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NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH
INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES

PHA Plan
Agency ldentification

PHA Name: Missoula Housing Authority

PHA Number: MT33
PHA Fiscal Year Beginning: (mm/yyyy) 10/2000

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting: (select
all that apply)
X Main adminigrative office of the PHA

PHA deveopment management offices

PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (select dl that apply)
X Main adminigrative office of the PHA
PHA deve opment management offices
PHA loca offices
X Main adminigrative office of thelocd government
Main adminigrative office of the County government
Main adminidrative office of the State government
X Public library
PHA website
Other (list below)

PHA Plan Supporting Documents are available for ingpection at: (sdect dl that gpply)
X Main business office of the PHA

PHA deve opment management offices
[] Other (list below)
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5-YEAR PLAN
PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]
A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income familiesin
the PHA’ s jurisdiction. (select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

[ IX ThePHA’smissionis (state mission here)
to provide decent, safe, affordable housing, and to foster among the people we serve self-
sufficiency, economic independence, upward mobility and a sense of participation in the
economic and political system.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives astheir own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGL Y
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR OBJECTIVES
OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as: numbers of families
served or PHAS scores achieved.) PHASs should identify these measures in the spaces to the right of or below the
stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiona rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additiona housing opportunities:
Acquire or build units or developments
Other (list below)

|:|>< ><|:|><

X PHA God: Improve the qudity of asssted housing
Objectives:
[] Improve public housing management: (PHAS score)
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Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions. (lig; eg.,
public housing finance; voucher unit inspections)

Renovate or modernize public housing units:

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

N

X X X X

PHA God: Increase assisted housing choices
Objectives:
Provide voucher mobility counsding:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

Operate Family Sdf-Sufficiency Program.

> Od>=

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public housing
households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring access for
lower income familiesinto higher income devel opments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly, persons
with disshilities)

Other: (list below)

O Od O
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HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

X PHA God: Promote self-aufficiency and asset development of asssted households
Objectives:
[] I ncrease the number and percentage of employed persons in asssted families.
[] Provide or attract supportive services to improve assstance recipients employability:
[] Provide or attract supportive servicesto increase independence for the elderly or

families with discbilities

[] Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion nationd origin, sex, familid status, and disgbility:

[] Undertake affirmative measures to provide a suitable living environment for families
living in asssted housing, regardless of race, color, religion nationd origin, sex, familid
datus, and disability:

[] Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit Size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)

Goal I: Operate existing housing programs for residents, program
participants, and applicants in an efficient, effective, and
equitable manner.

MHA=s GUIDING PRINCIPLES

U Our work is founded on our property assets.

O New development activity shall be directed towards creation of rental property.

O MHA rental housing will serve populations that the private market cannot provide for,
primarily, elderly, disabled, and smaller households.

O Projects featuring mixed income levels shall receive strong consideration.

U Rental housing design standards shall include:

@ project size between four and twelve units for family projects,

@ higher densities for elderly and special needs housing,
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good proximity to necessary services and public amenities,

neighborhood compatibility,

measures to insure efficient management and maintenance, and

optimization of product quality at reasonable costs.
MHA will continue to operate public housing, keeping the inventory at 210 units of public
housing).
U Shift MHA-owned inventory toward multi-family configuration.
0 MHA-owned PH should be of same quality (no better, no worse) as local market rate rental
housing.
U Standardize physical plant, parts, systems. MHA maintenance department will only serve
MHA-owned properties.
O MHA will seek to expand the Section 8 program, Shelter +Care program, and other assistance
programs.
O MHA will become Missoula=s tax credit property management specialist for our own and
other tax credit properties.
0 MHA accomplishments will be promoted within the context of a community project and
community success.
O MHA will seek to balance who we serve. Recognize that serving higher income households
creates subsidy to serve very low income households.
O Increase MHA visibility in the community using professional marketing tools such as
brochures, advertising, and community outreach.
O MHA staff and commissioners receive state-of-the-art training on a continuing basis..

OO0

Action Items: Year 2001

Agency-Wide:

a. Comply with Quality Housing and Work Responsibility Act of 1998 (QHWRA) by the end of
Fiscal 2001.

b. Improve Program Operations through grant funding & grant writing activities.

# Renew Shelter Plus Care grant for 50 units.

# Obtain AHP grant for $262,500.

# Obtain $1.86 Million tax credit allocation from Montana Board of Housing.
# Investigate sources of funds for Family Self Sufficiency Service Coordinator.

c. Develop expanded office facility at new location: Construct 3,500 sf office facility and 1,000 sf
shop as part of Russell Square development.

d. Implement employee performance review system.

e. Continue OSHA compliance program for maintenance.

f. Evaluate voice-mail for receptionist function (always human voice first).

g. Explore use of video, other media to improve communications with customers.

Low Rent Public Housing Program Activities
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a. Implement sale and replacement housing plan for 45 units of public housing:
# Obtain HUD approval for disposition.

# Contract for Housing Search Advocate services for relocated families.
# Contract for MLS/broker services and moving services.

# Successfully relocate 25 families by the fall of 2000.

# Sell 25 of the 45 public housing units.

b .Revise Public Housing Admin Plan.

c. Review MHA=s Alocal@ admissions preference system.

d. Revise lease and tenant handbook.

e. Revise pet policies.

f. Implement tenant community service requirements.

g. Implement Aflat rent@ structure and alternative rent system in administrative policy.
h. Establish preventative maintenance plan.

I. Continue HUD-prescribed systems inspection protocol-

j. Continue random 5% third-party HQS re-inspection system.

k. Implement system for asset management.

I. Implement Uniform Physical Condition Standards (UPCS) Inspection System.

Section 8 Voucher Rental Assistance Program Activities

a. Revise admin plan.

b. Implement random third-party HQS re-inspection system.

c. Establish project-based Section 8 assistance in support of transitional housing.
d. Apply for additional Section 8 vouchers.

Shelter Plus Care Program Activities
a. Establish admin plan.

Action Items: Years 2002-2005

a. Create or help create more transitional housing

b. Sell remaining 20 units of public housing in 2001 (from the sale and replacement plan of 2000).
c. Continue asset management of MHA properties.

d. Further develop plan for public housing (small family) project on Orchard Promenade site.

e. Further develop plan for public housing (small family) project on Franklin Street site.
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Goal Il:  Build rapport and working relationship with political
entities.

Goal I11:  Develop leadership position in the community for
advocacy of equitable housing policy and development of
affordable housing

MHA=s GUIDING PRINCIPLES
O  The MHA shall champion provision of equitable housing opportunity and
development of affordable housing on behalf of those least able to advocate for themselves
by:

@ active marketing of its programs to the community, and

@ advocating for the housing needs of low-income persons in matters of

community housing policy and land use regulation.

O The MHA shall be a credible local expert on housing policy and affordable housing
development by:

@ providing the community with quality data on housing and housing needs,
@ educating the community about housing issues and policy, and
@ developing a public relations and media plan focusing on those served and

in need rather than the agency.
O Promote our organizational values: MHA is progressive, professional, entrepreneurial,
empathetic, committed, dynamic.
O  Offer opportunities for staff=s community involvement.
O  The MHA will support the efforts of other agencies to create home ownership
opportunities for low-income persons.

Action Items: Year 2001

a. Prepare MHA Annual Report and present to Mayor and City Council each year.

b. Maintain active participation in NAHRO events and meetings.

c. Renew Housing Coordinator contract with City of Missoula.

d. Members of MHA Management team to rotate attendance at City Senior Management
Team meetings as time permits and report relevant information to staff and board.

e. CEO, staff and board members to attend city council meetings and make presentations
during Aauthority reporting time@. Purpose of the presentations is to address issues
concerning the customers that MHA serves and foster public awareness of problems
associated with the development of affordable housing.

f. Identify roles for board members and staff in public housing policy development and
encourage participation of willing board members and staff on other relevant boards such
as planning board, economic development bodies, etc.
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g. Advise and assist wherever possible in the development of city/county housing policy
and regulations.

h. Continue to participate in housing/services provider alliance.

I. Use a focus group to consider how we appear to the community - and do we want to
change the perception?

J. Explore the use of video, other media for communicating with the community.

Action Items: Years 2002-2005

a. Actively participate in Missoula housing policy development and land use planning
issues. MHA to comment on major local public policy and land use issues and assess how
policy/issue may affect housing/affordable housing.

b. CEO and board members develop relationships with key persons at print, radio, and TV
media to promote affordable housing, advocate interests of MHA=s target populations, and
offer services as information source to comment on news that impacts target populations
and affordable housing.

c. Using 2000 Census data to update McQuistin report.

d. MHA self-education/sponsorship of seminars to educate community.

e. Director to annually visit local service groups, associations.

Goal IV:  Provide accurate, timely housing data to the community
for public information, public policy development, and land use
planning.

MHA=s GUIDING PRINCIPLES
U Serve as a leading resource for Missoula housing information and analysis.
U Provide information & referral expertise for all customers.

Action Items: Year 2001

a. Provide policy research & quality housing data for Council & Mayor .

b. Maintain partnership with Missoula Housing Corporation.

c. Place copies of all produced housing data and information in Missoula Public Library as
soon as possible after publishing.

d. Staff and board members present facts and data in regard to affordable housing at
planning board meetings, zoning adjustment hearings, and other public venues.

e. Investigate costs and benefits of developing a MHA web page.

Action Items: Years 2002-2005

a. Continue Housing Coordinator research activities.

b. Regularly consult with data users to assess data and information needs and evaluate
usefulness of provided data.
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c. Establish an information and data library for use by staff, board, and members of the
public to study housing matters.

Goal V: Engage in entrepreneurial activities to develop housing
and reduce dependence on HUD funding.

MHA=s GUIDING PRINCIPLES

U Lead in innovative housing development.

O Pursue opportunities to purchase residential-zoned land.

U Explore opportunities to partner with other non-profits and for-profit developers.

Action Items: Year 2001
a. Construct 53 units of tax credit rental housing at Russell Square
b. Develop a mixed use project: first floor commercial with elderly above (Russell Square).

Action Items: Years 2002-2005

a. Build 45 new PH units to replace 45 sold.

b. Double physical assets in next five years (double number of housing units).

c. Consider developing low-income condos (opportunity for home ownership).

d. Add 150 units of non-HUD-subsidized housing to MHA inventory.

e. Continue to develop external sources of development capital.

f. Advocate needed changes to state and federal law and regulation at NAHRO meetings
and other events.

g. Explore development of mixed income housing projects for replacement units.

h. Look for opportunities to participate in master planned development with builders.

Goal VI:  Foster the self-sufficiency and financial independence of
MHA residents and program participants.

MHA=s GUIDING PRINCIPLES
O MHA customer services shall focus primarily on low-income persons who are
residents of public housing or participants in the Shelter plus Care or the Section 8
Voucher programs.
O MHA recognizes two primary kinds of customers that require different kinds of
services:

@ elderly or disabled persons with fixed incomes, and

@ low-income households that may be able to increase their incomes over

time and move toward self-sufficiency.

O The MHA shall coordinate and facilitate delivery of community-based supportive
services to its tenant customers, with an emphasis on basic life skills.
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O MHA social services programs shall distinguish between those who can attain
independence from public assistance and those are likely to require more permanent
housing and design and deliver services accordingly.

O The welfare-to-work model shall be the basis for design of social services programs for
low-income households with the potential for increased earnings.

U Whenever possible, support home ownership for low and moderate income customers.
U Whenever possible, empower residents and program participants.

Action Items: Year 2001

a. Continue to support Missoula=s NeighborWorks program.

b. Continue to act as broker for social services for our customers.

c. Establish and provide administrative support for a Resident Advisory Board.

Action Items: Years 2002-2005

a. Hire person(s) to advocate/help MHA customers physically move through the service
agencies.

b. Work with a UofM intern (in social work) to serve as customer advocates or Resident
Advisory Board facilitator.

c. Consider continuation of FSS program using non-HUD funds.

d. Hire a full-time Housing Search Assistant/Life Skills Trainer to work with customers.
Assistance to include help toward home ownership where feasible.

e. Hire a social service coordinator/broker for seniors.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
X High Performing PHA
X Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[[]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA hasincluded in the Annual Plan.

The Missoula Housing Authority (MHA) FY2001 Annual Plan covers the period October

1, 2000 through September 30, 2001. All sections are included in this submittal.

The MHA Annual Plan reflects the fact that Missoula will continue to be a relatively
expensive housing market in Montana, requiring an annual income of at least $24,120 for a
family to be able to affordably rent a two-bedroom apartment.

In the coming year, the MHA will continue to effectively manage our existing inventory of
210 public housing units, 532 Section 8 vouchers, 40 Welfare-to-Work vouchers, and 87
Shelter Plus Care vouchers.

Forty-five public housing units (most of which are single family homes) are proposed for
sale over the next two years, to be replaced by more efficient one- and two-bedroom multi-
family public housing units.

At the same time, we are actively developing new properties as affordable multi-family
housing to be owned and managed by the MHA as non-public housing units. The new
rental housing will be on multi-family sites scattered throughout the Missoula urban area.

Starting in the fall of 2000, MHA will break ground on 53 new one- and two-bedroom
apartments and a new administrative office facility, to be located at the Russell Square
complex at 39th Street and Russell..

The Annual Plan references all of the changes required to date as a result of the Quality
Housing and Work Responsibility Act of 1998 (QHWRA).
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents

available for public inspection.

Table of Contents

Page #
Executive Summary 1
Housing Needs 7
Financia Resources 12
Eligibility, Sdection, Admissons

Public Housng 13

Section 8 19
Rent Determination

Public Housng 23

Section 8 Tenant-Based Assistance 26
Operations & Management Plan 28
Grievance Procedures 30
Capital Improvement Needs.

Capitd Fund Program Annua Statement 32
Panned Disposition of Public Housing 47
Designation of Housing 50
Conversons of Public Housng 51
Homeownership Programs 53
Community Service & Sdf-Sufficiency Programs 55
Safety & Crime Prevention 58
Ownership of Pets 60
Civil Rights & PHA Pans Certification 61
Fisca Audit for FY 1998 62
Asset Management 63
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Other Information

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration: mt033a01
FY 2000 Capitd Fund Program Annua Statement: included in FY 2000 Plan Text
Most recent board-approved operating budget (Required Attachment for PHAS that
aretroubled or at risk of being designated troubled ONLY))

Optiond Attachments:
PHA Management Organizationd Chart
[] FY 2000 Capital Fund Program 5 Year Action Plan
[] Public Housing Drug Elimination Program (PHDEP) Plan
X Comments of Resident Advisory Board or Boards (must be attached if not

included in PHA Plan text): mt033b01
[ ] Other (List below, providing each attachment name)
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations
X State/L ocal Government Certification of Consistency with the | 5Y ear and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5Year and Annua Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan; Eligibility,
Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan; Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial Guigdance;
Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent

methodology for setting public housing flat rents
X check hereif included in the public housing
A & O Palicy

Determination
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
X check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X' check hereif included in Section 8 Determination
Administrative Plan
NA Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included asan
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan;
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Sdlf-Sufficiency
X FSS Action Plan/sfor public housing and/or Section 8 Annual Plan: Community

Service & Self-Sufficiency
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List of Supporting Documents Availablefor Review

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Applicable Supporting Document Applicable Plan Component
&

On Display
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as hecessary)

(specify as needed)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needsin the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter familiesthat have
housing needs. For the remaining characteristics, rate theimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overall :g.ﬁ?{; Supply Quality :At\;:ﬁss- Size i_igtr:]a
Income <= 30% of | 4,800 5 5 2 2 NA NA
AMI
Income>30%but | 4,160 |5 5 2 2 NA NA
<=50% of AMI
Income >50% but | 5,440 4 4 2 2 NA NA
<80% of AMI
Elderly 2552 |5 5 3 3 NA NA
Familieswith 7,664 4 4 2 4 NA NA
Disabilities
Race/Ethnicity NA NA NA NA NA NA NA
Race/Ethnicity NA NA NA NA NA NA NA
Race/Ethnicity NA NA NA NA NA NA NA
Race/Ethnicity NA NA NA NA NA NA NA

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)

dataset

O O OO

American Housng Survey data
Indicate year:

Other housing market study
Indicateyear: 1999

Other sources: (list and indicate year of informetion)

Consolidated Plan of the Jurisdiction/s
Indicateyear: 1999
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting ligt type: (select one)
Section 8 tenant-based assistance
[ ] PublicHousing
X Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictiona waiting list (optiondl)
If used, identify which development/subjurisdiction:
#of families | % of totd families Annud Turnover
Waiting list total 478 350 (approx 75%)
Extremdy low income 336 70%
<=30% AMI
Very low income 125 26%
(>30% but <=50% AMI)
Low income 17 4%
(>50% but <80% AMI)
Families with children 223 47%
Eldely families 54 11%
Familieswith Disghilities 177 37%
Race/ethnicity: white 421 88%
Racelethnicity: black 4 1%
Racelethnicity: Native 50 10%
American
Race/ethnicity: Adan 3 1%
Characteristics by Bedroom % of PH Waiting List
Size (Public Housing Only) (228 total)
1BR 97 43% NA
2BR 101 44% NA
3BR 24 10% NA
4BR 6 3% NA
5BR 0 NA
5+ BR 0 NA
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?X No [ ] Yes

If yes

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly cdlosed?[ ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this
strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

[]  Reducetimeto renovate public housing units

[] Seek replacement of public housing units logt to the inventory through mixed finance
development

X Seek replacement of public housing unitslot to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment stlandards that will
enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit Size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration
X Maintain or increase section 8 lease-up rates by effectively screening Section 8
gpplicants to increase owner acceptance of program
X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
X Other (list below)
Apply for other rental assistance oportunities

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply
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X Apply for additiona section 8 units should they become available

X Leverage affordable housing resources in the community through the creetion  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

] Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing

[] Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

[[]  Employ admissions preferences aimed at families with economic hardships

X Adopt rent policies to support and encourage work

[] Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissons preferences amed at families who are working
X Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types. The Elderly
Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seckdesignation of public housing for the dderly
[] Apply for specid-purpose vouchers targeted to the elderly, should they become
avaladle

X Other: (list below)
Construct new elderly housing

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
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Select all that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

[] Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

[] Affirmatively market to local non-profit agencies that assst families with disabilities

X Other: (list below)

Develop housing for families with dishilities

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:

Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs

[]  Other: (list beow)

Strategy 2. Conduct activitiesto affirmatively further fair housing

Select al that apply

[] Counsel section 8 tenants as to location of units outsde of areas of poverty or minority
concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
Participate in the state and loca homeless provider networks.
Develop new office space in order to increase adminigrative efficiency and
effectiveness.
Refer to the 5 Year Plan for additiond MHA drategies.

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

X X X X
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X

|:|><><><><><

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with resdents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assi stance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

2

a)

Public Housing Operating Fund

245,625

b)

Public Housing Capita Fund

513,600

Q)

HOPE VI Revitdization

d)

HOPE VI Demalition

€)

Annua Contributions for Section 8
Tenant-Based Assistance

2,445,834

)

Public Housing Drug Elimination
Program (including any Technica
Assigtance funds)

o)

Resident Opportunity and Sdlf-
Sufficiency Grants

h)

Community Development Block
Grant

),

HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

99 CIAP

250,540

3. Public Housing Dwelling Rental
Income

420,437

4. Other income (list below)

4. Non-federal sources(list below)

Total resources
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When doesthe PHA veify digibility for admisson to public housng? (select dl that apply)
X When families are within a certain number of being offered a unit: (10)

[ ]  Whenfamiliesarewithin acertain time of being offered a unit: (state time)

[]  Other: (decribe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that gpply)?
X Crimind or Drug-related activity
X Renta higtory
X Housekeeping
Other (describe)

c. X Yes[_] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d. X Yes[ | No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e X Yes [ ] No: Doesthe PHA access FBI crimind records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting Ligt Organization

a Which methods does the PHA plan to use to organize its public housng waiting list (sdect all
that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

[k

b. Where may interested persons gpply for admisson to public housing?
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X PHA main adminidretive office
[]  PHA devdopment site management office
[]  Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Ste based waiting list plan)?

If yes, how many ligs?

3.1] Yes[_] No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and Sgn up to be on the Site-
based waiting lists (sdlect al that gpply)?

[] PHA main adminigtrative office
[] All PHA development management offices
[] Management offices a developments with site-based waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)
X One

[1 Two
[  Threeor More
b. X Yes[ ] No: Isthispolicy consstent across al waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:
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(4) Admissions Pr efer ences

a. Income targeting:

[ ] YesX No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of dl new admissions to public housing to familiesa or
below 30% of median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

|:||:|><><><><><

C. Preferences

1. X Yes[_] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of gpplication)? (If “no” is sdlected, kip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from elther former Federd preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[[]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homdessnes

[]  Highrent burden (rent is> 50 percent of income)

Ot

her preferences: (select below)
[] Working families and those unable to work because of age or disability
[] Veeransand veterans families
[] Residents who live and/or work in the jurisdiction
[] Thaose enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income god's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previoudy enrolled in educationd, training, or upward mobility — programs
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[]  Victimsof reprisdsor hate crimes

X Other preference(s) (list below)
Preference based on government disaster or government action
Preference for ederly, disabled, or families over angle applicants

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That meansyou can use“1’
more than once, “2” more than once, €ic.

2 Daeand Time

Former Federal preferences.
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income reguirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes
Other preference(s) (list below)
Preference based on government disaster or government action
Preference for ederly, disabled, or families over angle applicants

Lol I

4. Rdationship of preferences to income targeting requirements.

[] The PHA gpplies preferences within income tiers

X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

FY 2000 Annuad Plan Page 17
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that gpply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materids

Other source (list)

Tenant Handbook

X X X X

b. How often must residents notify the PHA of changesin family compostion? (sdlect dl that
apply)

[] At an annua reexamination and lease renewd
X Any time family compaosition changes

[1  Atfamily request for revison

[] Other (lis)

(6) Deconcentr ation and | ncome Mixing

a [ ] YesX No: Did the PHA's analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

b.X Yes[_] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required andysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
[ ]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

] Employing new admisson preferences at targeted devel opments
If selected, list targeted devel opments below:

X Other (ligt palicies and developments targeted below)
Adopted Deconcentration Plan
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d.[_] YesX No: Did the PHA adopt any changesto other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andlys's, in which developments will the PHA make
Specid effortsto atract or retain higher-income families? (sdect al that apply)

X Not gpplicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

0. Basad on the results of the required analyss, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that gpply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions. PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)

X Crimind or drug-rdated activity only to the extent required by law or regulaion
] Criminal and drug-related activity, more extensively than required by law or regulation
] More general screening than criminal and drug-related activity (list factors below)

Other (list below)

b. X Yes[ ] No: Doesthe PHA request crimina records from local law enforcement agencies
for screening purposes?

c. X Yes[_] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d. X Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
X Crimind or drug-related activity

X Other (describe below)

Rental references

(2) Waiting Ligt Organization

a. With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (select dl that apply)

None

Federa public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

| (e

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl thet apply)

X PHA main adminigrative office

[]  Other (list below)
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(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
Reasonable accommodation
Medical necessity
Large, hard to house, families

(4) Admissions Pr efer ences

a Income targeting

[ ] YesX No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1. X Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohility programs

S [ 0 [
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[]  Victimsof reprisdsor hate crimes

X Other preference(s) (list below)
Preference based on government disaster or government action
Preference for ederly, disabled, or families over angle applicants

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use“1” more than once, “2” more than once, etc.

2 Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes
Other preference(s) (list below)
Preference based on government disaster or government action
Preference for ederly, disabled, or families over angle applicants

ol

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X Date and time of application

[[]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
L] This preference has previoudy been reviewed and approved by HUD
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[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

X The Section 8 Adminidrative Plan

X Briefing sessons and written materias

[ ]  Other (list beow)

b. How doesthe PHA announce the availability of any specid-purpose section 8 programsto
the public?
X Through published notices
X Other (list below)
Outreach to other agencies
Newspaper articles
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (sdect one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusons). (If selected, skip to sub-component (2))

___Or‘___

[] The PHA employs discretionary policies for determining income based rent (If sdlected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] %0
[]  $1-$25
X $26-$50

2.X Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:
Hardship Rent Policy
C. Rents st at less than 30% than adjusted income

1.[ ] YesX No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?
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2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

Nk

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-elderly families
Other (describe below)

|

e. Celling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

[]  Yesfordl devdopments
[ ]  Yesbutonly for some developments
X No

2. For which kinds of developments are calling rentsin place? (select dl that apply)

For dl devdlopments

For dl generd occupancy devel opments (not elderly or disabled or ederly only)
For specified general occupancy developments

For certain parts of developments;, e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

|

3. Sdect the gpace or spaces that best describe how you arrive at celling rents (select dl that
apply)

[]  Market comparability study
[]  Fair market rents (FMR)
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95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| [

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin income  or
family composition to the PHA such that the changes result in an adjusment to  rent? (sdect all

that apply)
[] Never
[]  Atfamily option

X Any time the family experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

[ ]  Other (list bedow)

9. ] YesX No: Doesthe PHA plan toimplement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select al that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper
Survey of amilar unassisted units in the neighborhood
Other (list/describe below)
Property Management analysis of loca market

> o
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

[]  100%of FMR

X Above 100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

]

b. If the payment standard is lower than FMR, why has the PHA sdected this standard? (sdlect
al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select Al
that apply)
FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
X Reflects market or submarket
X To increase housing options for families
] Other (list below)

X

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
standard? (sdect dl that apply)

X Success rates of asssted families

X Rent burdens of assisted families

[]  Other (list below)
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(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (seect one)

[] %0
(] $1-$25
X $26-$50

b. X Yes No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
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5. Operations and Management: EXEMPT
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)
An organization chart showing the PHA’ s management sructure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning
Public Housing 210 63
Section 8 Vouchers 531 160
Section 8 Certificates
Section 8 Mod Rehab
Specia Purpose Section
8 Ceatificates’'Vouchers
Welfare-to-Work 40 12
Shelter Plus Care 87 26

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programg(lit individudly)

C. Management and Maintenance Policies
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List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
Admissions and Continued Occupancy Plan for the MHA Public Housing
Program

(2) Section 8 Management: (list below)
Section 8 Adminigrative Plan
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PHA Grievance Procedures. EXEMPT
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-
Only PHA s are exempt from sub-component 6A.

A. PublicHousing

1.[] Yes[] No: Hasthe PHA established any written grievance proceduresin addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdect dl that apply)

[ ]  PHA main adminigrative office

[ ]  PHA devdopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informa review procedures for applicants to the
Section 8 tenant-based ass stance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24 CFR
982?

If yes, list additionsto federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informa
review and informa hearing processes? (sdlect dl that apply)

[[]  PHA man adminigrative office

[]  Other (list below)
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7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA' s option, by completing
and attaching a properly updated HUD-52837.

Select one:
The Capitd Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (State name)

_or‘_

X The Cepitd Fund Program Annud Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)
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Annual Statement
Capital Fund Program (CFP) Part I: Summary

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

Capita Fund Grant Number M T06P03350100 FFY of Grant Approva: (10/2000)

X Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations 155,533
3 1408 Management Improvements 0
4 1410 Adminigtration 80,000
5 1411  Audit 0
6 1415 Liquidated Damages 0
7 1430 Feesand Costs 15,000
8 1440 Site Acquidtion 0
9 1450 Site Improvement 79,000
10 1460 Dwadling Structures 151,500
11 1465.1 Dwelling Equipment-Nonexpendable 22,000
12 1470 Nondweling Structures 0
13 1475 Nondwdling Equipment 13,000
14 1485 Demoalition 0
15 1490 Replacement Reserve 0
16 1492  Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0
18 1498 Mod Used for Development 0
19 1502  Contingency 0
20 Amount of Annual Grant (Sum of lines 2-19) 516,033
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Rdated to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
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| 24 |Amount of line 20 Related to Energy Consarvation Measures | 15,000|
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Development Generd Description of Mgor Work Development Total
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost

HA Wide Operations 1406
HA Wide Computer upgrades 1406 15,000
HA Wide New construction of PH offices 1406 50,000
HA Wide PH Leasing/Marketability 1406 12,617
HA Wide Maintenance personnel salaries 1406 69,916
HA Wide Window covering replacement 1406 8,000

alowance
HA Wide M anagement I mprovements 1408 0
HA Wide Administration 1410
HA Wide Sdaries 1410 80,000
HA Wide Liquidated Damages 1415 0
HA Wide Fees and Costs 1430

HA-Wide Energy Audit 1430 15,000
HA Wide Site Acquisition 1440 0
HA Wide Site Improvement 1450 0
HA Wide Dwelling Structures 1460
HA Wide Replace garage doors 1460 10,000
HA Wide Allowance: Replace vinyl/carpeting 1460 20,000
HA Wide Painting 1460 30,000
HA Wide Dwelling Equip - nonexpendable 1465.1
HA Wide Appliance replacement 1465.1 22,000
HA Wide Nondwelling Structures 1470 0
HA Wide Nondwelling Equipment 1475
HA Wide New maintenance vehicle 1475 10,000
HA Wide Snow plow for truck 1475 3,000
HA Wide Demolition 1485 0
HA Wide Relocation Cost 1495.1 0
HA Wide M od Used for Development 1498 0
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HA Wide [TOTAL - | All Accounts $345,533]

FY 2000 Annua Plan Page 35
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Devel opment Genera Description of Mgor Devel opment Total
Number/Name Work Categories Account Number Estimated
HA-Wide Activities Cost
M T33-001 Operations 1406 0
M anagement | mprovements 1408 0
Administration 1410 0
Liquidated Damages 1415 0
Fees and Costs 1430 0
Site Acquisition 1440 0
Site Improvement 1450 0
Ingtal u.g. sprinkler at 1028 Toole,
Spruce 1450 5,000
Site Concrete Repair 1450 3,100
Dwelling Structures 1460 0
Dwelling Equip - nonexpendable 1465.1 0
Nondwelling Structures 1470 0
Nondwelling Equipment 1475 0
Demolition 1485 0
Relocation Cost 1495.1 0
M od Used for Development 1498 0
M T 33-001 TOTAL - All Accounts $8,100
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Devel opment Genera Description of Mgor Devel opment Total
Number/Name Work Categories Account Number Estimated
HA-Wide Activities Cost
M T 33-002 Operations 1406 0
VANTAGE VILLA |Management | mprovements 1408 0
Administration 1410 0
Liquidated Damages 1415 0
Fees and Costs 1430 0
Site Acquisition 1440 0
Site mprovement 1450 0
Site Concrete Repair 1450 3,100
Dwelling Structures 1460 0
Dwelling Equip - nonexpendable 1465.1 0
Nondwelling Structures 1470 0
Nondwelling Equipment 1475 0
Demolition 1485 0
Relocation Cost 1495.1 0
Mod Used for Development 1498 0
M T 33-002 TOTAL - All Accounts $3,100
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Devel opment Genera Description of Mgor Devel opment Total
Number/Name Work Categories Account Number Estimated
HA-Wide Activities Cost
MT33-003 Operations 1406 0
Pullman, Charlo, Management | mprovements 1408 0
Butte, N. 6",  |Administration 1410 0
Worden, Stoddard, |[Liquidated Damages 1415 0
S. 8" w. Fees and Costs 1430 0
Multi-Family Site Acquisition 1440 0
Site mprovement 1450 0
Site Concrete Repair 1450 5,580
Dwelling Structures 1460
Re-side Pullman (MF) 1460 21,000
Dwelling Equip - nonexpendable 1465.1 0
Nondwelling Structures 1470 0
Nondwelling Equipment 1475 0
Demolition 1485 0
Relocation Cost 1495.1 0
Mod Used for Development 1498 0
M T 33-003 TOTAL - All Accounts $26,580
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Devel opment Genera Description of Mgor Devel opment Total
Number/Name Work Categories Account Number Estimated
HA-Wide Activities Cost
M T 33-008 Operations 1406 0
Scattered Management | mprovements 1408 0
Single Family  |Administration 1410 0
Liquidated Damages 1415 0
Fees and Costs 1430 0
Site Acquisition 1440 0
Site mprovement 1450 0
Site Concrete Repair 1450 2,480
Dwelling Structures 1460 0
Dwelling Equip - nonexpendable 1465.1 0
Nondwelling Structures 1470 0
Nondwelling Equipment 1475 0
Demolition 1485 0
Relocation Cost 1495.1 0
Mod Used for Development 1498 0
M T 33-008 TOTAL - All Accounts $2,480
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Development Genera Description of Mgor Devel opment Total
Number/Name Work Categories Account Number | Estimated
HA-Wide Activities Cogt
M T33-009 Operations 1406 0
Toole, Phillips Management | mprovements 1408 Qg
Multi-Family Administration 1410 0
Liquidated Damages 1415 0
Fees and Costs 1430 Q
Site Acquisition 1440 0
Site mprovement 1450
New fence, outside storage boxes 1450 5,000
@ Toole MF site 1450
Site concrete repair 1450 1,550
Dwelling Structures 1460 a
Re-side dplxes @ 1613 & 1609
Phillips 1460 30,000
Replace ext. windows @ Pullman |1460 3,500
Dwelling Equip - nonexpendable 1465.1 Qg
Nondwelling Structures 1470 Q
Nondwelling Equipment 1475 0
Demolition 1485 a
Relocation Cost 1495.1 Qg
Mod Used for Development 1498 a
M T 33-009 TOTAL - All Accounts $40,050
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Devel opment Genera Description of Mgor Devel opment Total
Number/Name Work Categories Account Number Estimated
HA-Wide Activities Cost
MT33-011 Operations 1406 0
S.4"W.,Russell Pk |Management |mprovements 1408 0
& Single-Family [Administration 1410 0
Liquidated Damages 1415 0
Fees and Costs 1430 0
Site Acquisition 1440 0
Site mprovement 1450
Replace deck @ 2244 E. Vista 1450 2,000
Site concrete Repair 1450 3410
Dwelling Structures 1460
Re-side SF houses: 2324 W. 1460
Summit, 2244 E. Summit, 1460
4 Russell Park, 2244 E. Vigta 1460 24,000
Dwelling Equip - nonexpendable 1465.1 0
Nondwelling Structures 1470 0
Nondwelling Equipment 1475 0
Demolition 1485 0
Relocation Cost 1495.1 0
Mod Used for Development 1498 0
MT33-011 TOTAL - All Accounts $29,410
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Devel opment Genera Description of Mgor Devel opment Total
Number/Name Work Categories Account Number Estimated
HA-Wide Activities Cost

MT33-012 Operations 1406 0
Russell Pk, Dplx, Management | mprovements 1408 0
& Single-Family [Administration 1410 0
Liquidated Damages 1415 0
Fees and Costs 1430 Q
Site Acquisition 1440 0

Site mprovement 1450
Repair deck at 52 Russell Park 1450 2,000
Site Concrete Repair 1450 4,340

Dwelling Structures 1460
Upgrade windows at Russell Park 1460 25,000

Re-side SF houses: 32 Russdll Perk,
2328 W. Summit 1460 12,000
Dwelling Equip - nonexpendable 1465.1 Qg
Nondwelling Structures 1470 Q
Nondwelling Equipment 1475 0
Demolition 1485 a
Relocation Cost 1495.1 Qg
Mod Used for Development 1498 a
MT33-012 TOTAL - All Accounts $43,340
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Devel opment Genera Description of Mgor Devel opment Total
Number/Name Work Categories Account Number Estimated
HA-Wide Activities Cost
MT33-014 Operations 1406 0
Scattered Management | mprovements 1408 0
Single Family  |Administration 1410 0
Liquidated Damages 1415 0
Fees and Costs 1430 Q
Site Acquisition 1440 0
Site mprovement 1450
Repair decks at 2311 W. Summit,
5614 Hillview 1450 4,000
Site Concrete Repair 1450 6,200
Dwelling Structures 1460
Re-side SF house: 2235 E. Vigta 1460 6,000
Dwelling Equip - nonexpendable 1465.1 Qg
Nondwelling Structures 1470 Q
Nondwelling Equipment 1475 0
Demolition 1485 a
Relocation Cost 1495.1 Qg
Mod Used for Development 1498 a
MT33-014 TOTAL - All Accounts $16,200
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Devel opment Genera Description of Mgor Devel opment Tota
Number/Name Work Categories Account Number Estimated
HA-Wide Activities Cost
MT33-018 Operations 1406 0
Grandview Management | mprovements 1408 0
Single Family  |Administration 1410 0
Liquidated Damages 1415 0
Fees and Costs 1430 0
Site Acquisition 1440 0
Site mprovement 1450
Site Concrete Repair 1450 1,240,
Dwelling Structures 1460
Dwelling Equip - nonexpendable 1465.1 0
Nondwelling Structures 1470 0
Nondwelling Equipment 1475 0
Demolition 1485 0
Relocation Cost 1495.1 0
Mod Used for Development 1498 0
MT33-018 TOTAL - All Accounts $1,240
FY 2000 Annua Plan Page 44
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002



2000 Capital Fund Summary by Devel opment

HA WIDE TOTAL - All Accounts $345,533
MT33-001 |[TOTAL - All Accounts $8,100
MT33-002 |[TOTAL - All Accounts $3,100
MT33-003 |[TOTAL - All Accounts $26,580
MT33-008 |[TOTAL - All Accounts $2,480
MT33-009 |[TOTAL - All Accounts $40,050
MT33-011 |[TOTAL - All Accounts $29,410
MT33-012 |TOTAL - All Accounts $43,340
MT33-014 |TOTAL - All Accounts $16,200
MT33-018 |[TOTAL - All Accounts $1,240

TOTAL —ALL $516,033
DEVELOPMENTS
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
HA WIDE 6/2002 10/2002
MT33-001 6/2002 10/2002
M T 33-002 6/2002 10/2002
MT33-003 6/2002 10/2002
M T 33-008 6/2002 10/2002
M T 33-009 6/2002 10/2002
MT33-011 6/2002 10/2002
MT33-012 6/2002 10/2002
MT33-014 6/2002 10/2002
MT33-018 6/2002 10/2002
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a YesX No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital Fund? (if
no, skip to sub-component 7B)

b. If yesto question a, select one:
The Capitd Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (State name

_or‘_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] YesX No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions for each
grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
[] Revitdization Plan submitted, pending approval
[] Revitdization Plan gpproved
[] Activities pursuant to an approved Revitaization Plan underway

[ ] YesX No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:
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[] YesX No: d) Will the PHA be engaging in any mixed-finance devel opment activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesX No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.X Yes[_] No:  Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description

] YesX No: Has the PHA provided the activities description information in the optional
Public Housing Asset Management Table? (If “yes’, skip to component 9. If
“No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a Development name: No specific name — scattered Sites
1b. Development (project) number: MT06-001

2. Activity type: Demalition [_]
Digpogtion X

3. Application status (select one)

Approved []
Submitted, pending approva X

Planned application [ |

4. Date application approved, submitted, or planned for submission: (25/01/00)

5. Number of units affected: 3

6. Coverage of action (select one)
X Part of the development

[ ] Tota development

7. Timeinefor activity:
a Actud or projected start date of activity: May 15, 2001
b. Projected end date of activity: November 2001
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Demolition/Disposition Activity Description

1a Development name: No specific name
1b. Development (project) number: MT06-008

2. Activity type: Demolition [_]
Disposition X

3. Application status (select one)
Approved []
Submitted, pending approva X
Planned application [ |

4. Date application approved, submitted, or planned for submisson: (25/01/00)

5. Number of units affected: 12

6. Coverage of action (select one)
[ ] Part of the development

X Totd development

7. Timdinefor activity:
a Actua or projected start date of activity: May 15, 2001
b. Projected end date of activity: November 2001

Demolition/Disposition Activity Description

la. Development name: No specific name — scattered Ste
1b. Development (project) number: MT06-011

2. Activity type Demolition [_]
Disposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approva X
Planned application [ ]

4., Date application approved, submitted, or planned for submisson: (25/01/00)

5. Number of units affected: 6
6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timeinefor activity:
a Actud or projected art date of activity: May 15, 2001
b. Projected end date of activity: November 2001
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Demolition/Disposition Activity Description

la. Devedopment name: No specific name — scattered Site
1b. Development (project) number: MT06-012

2. Activity type: Demolition [_]
Disposition X

3. Application status (select one)
Approved []
Submitted, pending approva X
Planned application [ |

4. Date application approved, submitted, or planned for submisson: (25/01/00)

5. Number of units affected: 4

6. Coverage of action (select one)
X Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity: May 15, 2001
b. Projected end date of activity: November 2001

Demolition/Disposition Activity Description

1a. Development name: No specific name — scattered Sites
1b. Development (project) number: MT06-014

2. Activity type Demolition [_]
Disposition X

3. Application status (select one)

Approved [ ]
Submitted, pending approva X

Planned application [ ]

4., Date application approved, submitted, or planned for submisson: (25/01/00)

5. Number of units affected: 20
6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timeinefor activity:
a Actud or projected art date of activity: May 15, 2001
b. Projected end date of activity: November 2001
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] YesX No: Has the PHA designated or applied for approval to designate or does
the PHA plan to gpply to designate any public housing for occupancy
only by the derly families or only by families with disabilities, or by
elderly families and families with disabilities or will gpply for designation
for occupancy by only ederly families or only families with disabilities,
or by ederly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description informeation for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 10. If “Nao”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [

3. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [ |
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[] New Designation Plan
[] Revision of apreviously-approved Designation Plan?
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6. Number of units affected:

7. Coverage of action (select one)

[ ] Part of the development
[ ] Tota devdlopment
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] YesX No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date

submitted or approved:

Units addressed in a pending or gpproved HOPE VI demalition gpplication
(date submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or approved: )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable: Site now has less than 300 units

Other: (describe below)

Doo O O

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housng
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[] YesX No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless digible to complete
agreamlined submisson due to small PHA or high performing PHA
gatus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

O Yes[ ] No: Has the PHA provided al reguired activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plarn/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota devdlopment
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B. Section 8 Tenant Based Assistance

1.[] YesX No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is digible to complete a
greamlined submisson due to high performer satus.  High
performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)
25 or fewer participants
[] 26-50participants
[]  51to100 paticipants
[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[] No: Will the PHA's program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:
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12. PHA Community Service and Sdlf-sufficiency Programs. EXEMPT

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[] Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

N

. Other coordination efforts between the PHA and TANF agency (sdlect al that apply)

Client referras

Informeation sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdlf-sufficiency services and programsto
digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demonstration program

Other (describe)

DOod dod

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socid sdf-sufficiency of asssted families in the following areas? (sdect dll
tht apply)

Public housing rent determination policies

Public housng admissons policies

[]  Section 8admissions policies

[]  Preferencein admission to section 8 for certain public housing families

[] Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA

[] Preference/digibility for public housing homeownership option participation

[]

[]

b.

0]

Preference/digibility for section 8 homeownership option participation
Other policies (list below)
Economic and Socid sdf-sufficiency programs
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[] Yes[ ] No:

Does the PHA coordinate, promote or provide any programsto
enhance the economic and socid sdlf-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate itsuse. )

Servicesand Programs

Program

(including location, if appropriate)

Name & Description

Estimated
Sze

Allocation
Method

(waiting
list/random
selection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program sze required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions
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1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (rdating to the trestment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train gaff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF agencies
Other: (list below)

| e |

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention M easures:. EXEMPT

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdlect all
that apply)
High incidence of violent and/or drug-rdlated crimein some or dl of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-leve crime, vanddism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actud leves of violent and/or drug-related crime
Other (describe below)

O Ddo O

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdlect dl that apply).

Safety and security survey of resdents

Andydsof crime gatigics over time for crimes committed “in and around” public
housing authority

Andyssof cogt trends over time for repair of vandaism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

N | [ [ R I

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year
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1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select dl
that apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

|

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention messures and activities: (select al that gpply)

[] Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
dimination plan

[] Police provide crime data to housing authority staff for analyss and action

[] Police have established a physica presence on housing authority property (e.g.,
community policing office, officer in resdence)

[] Police regularly testify in and otherwise support eviction cases

[]  Policeregularly meet with the PHA management and residents

[] Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

[]  Other adtivities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAseligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
thisPHA Plan?

[ ] Yes[] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Rdlated Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes|[ | No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[] YesX No: Werethere any findings as the result of that audit?
4.1 ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?
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17. PHA Asset Management: EXEMPT
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capita investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed dsewhere in this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that apply)
[]  Notapplicable

[]  Private management

[l  Development-based accounting

[]  Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1. X Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
X Attached at Attachment (File name) mt033b01
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect al that apply)

X Congdered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] YesX No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. ] YesX No: Was the resident who serves on the PHA Board eected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)

[] Candidates were nominated by resident and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates. (select one)
[]  Any recipient of PHA assstance
[]  Any head of household receiving PHA assistance
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[]  Any adult recipient of PHA assistance
[ ]  Any adult member of aresident or assisted family organization
(] Other (i)

c. Eligiblevoters (sdect dl that apply)

[ ]  All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of dl PHA resdent and assisted family organizations

[] Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Missoula, M ontana

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has basad its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plany/s.
X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
X The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
X Activities to be undertaken by the PHA in the coming year are congstent with the
initiatives contained in the Consolidated Plan. (list below)
Expanding the supply of affordable housing, specificdly for the ederly and
people with disabilities

[]  Other: (lis bdow)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
The City of Missoula has awarded $200,000 in CDBG funds for the MHA to usein the
development of 53-units of affordable housing (one- and two-bedroom apts) and new
adminigretive offices

D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.
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MISSOULA HOUSING AUTHORITY
PLAN FOR DECONCENTRATION OF POVERTY AND INCOME MIXING

The Missoula Housing Authority’s admisson policy is desgned to provide for deconcentration of
poverty and income-mixing by bringing higher income tenants into lower income projects and lower
income tenants into higher income projects.

Gross annud income is used for income limits e admission and for income-mixing purposes.

Skipping of afamily on the waiting list specificaly to reach ancther family with alower or higher income
is not to be consdered an adverse action to the family. Such skipping will be uniformly gpplied until
deconcentration and income targeting goals are met.

The Missoula Housing Authority (MHA) will gather data and andyze a least biannudly the tenant
characteridtics of its public housing stock, including information regarding tenant incomes, to assgt in the
housing authority’ s deconcentration efforts.

Deconcentration and Income-Mixing Gods

The MHA'’s god is to have digible families having higher incomes occupy dwelling units in projects
predominantly occupied by digible families having lower incomes, and digible families having lower
incomes occupy dwelling units in projects predominantly occupied by digible families having higher
incomes.

MHA'’s housing stock congsts of 89 units of sngle, duplex, or triplex scattered Ste family housing, 38
units of elderly/disabled housing, and 83 units of multi-family housing on eight different Stes.

All units of scattered Ste housing are located in census tracts where less than 30% of the families are
below the poverty rate. These units are not addressed in this plan, as deconcentration of poverty and
income-mixing are inherent to the nature and location of these units. The 38 units & Vantage Villa have
been designated as ederly/disabled housing since inception and have retained that character, therefore
these units are aso excluded from the deconcentration plan.

MHA’ s deconcentration and income-mixing plan will apply to the following multi-family Stes:

100/920/102 Pullman 16 units
712 Charlo 9 units
1237/1320 Butte & 730 N. 6th 11 units
805/811/936 Stoddard 9 units

1609/1613 Phillips 4 units
1201/1205/1209 Toole 11 units
931/933 S. 4th West 8 units

5-7/41-50 Russdll Park 15 units



Admission palicies related to the deconcentration efforts of the MHA do not impose specific quotas.
Therefore, the MHA will not set specific quotas, but will strive to achieve deconcentration and income-
mixing at the Stes listed above.

Project Designation M ethodol ogy

The MHA will review the annud resdent income of dl developments, and using the incomes of al
families (excludes dderly/disabled units a Vantage Villa) as a basdine, determine the average income of
al of itsresdent families.

The MHA will designate higher income developments those with average income above the
aggregate average.

The MHA will designate lower income developments those with average income below the
aggregate average.

The MHA will determine and compare tenant incomes a the listed multi-family project Stes. Upon
andyzing its findings the MHA will gpply the policies, measures and incentives listed below to bring
higher income families into lower income developments and lower income families into higher income
developments.

Skipping of families for deconcentration and income targeting purposes will be applied uniformly
to dl families

When selecting gpplicant families and assigning transfers for a designated project the MHA will
determine whether the sdection of the family will contribute to the MHA’s deconcentration
gods.

The MHA will not sdect families for a paticular project if the sdection will have a negative
effect on the MHA'’ s deconcentration gods.  However, if there are insufficient families on the
wating lig, or trander lig, under no circumstances will a unit remain vacant longer than

necessary.

MHA Incentives for Higher Income Families

The MHA offers aloca admissions preference with a weight of three (3) for working families in order
to move higher income families to the top of the waiting li.

In addition to maintaining its public housing stock in a manner that is safe, dlean, wdl landscaped and
atrective, the MHA will offer the following incentive for higher income families moving into lower
income projects. The MHA will not take any adverse action againg any higher income family declining
an offer by the PHA to move into alower income project.



The MHA will dlow occupancy standards of one child per bedroom for higher income families
(above the aggregate average) to move into alower income multi-family ste.



M NUTES
| NTERI M ADVI SORY BOARD MEETI NG MAY: 10, 2000

SALE AND REPLACEMENT OF PUBLI C HOUSI NG UNI TS

I N ATTENDANCE

M ssoul a Housi ng Aut hority: Ed Mayer, Sharon O Hare, Canmi |l e Watson, Tom
Chaprman, Rose Murphy, M chael Anne Lepole, Qoria
Fortier, Dave Gentry, Paula Garland, Robert
Rei nst adl er

I nvitees: Eli zabeth M, Tracy M, Louise Norwood, Richard E., Mren
C, Christine G, Patrick Thomas M, Tola D

The neeting conmenced at 1:00 p. m

Ed Mayer: Introduction: You are the people who receive rental assistance or
ot her kinds of assistance fromus, and so the reason we're even here at all is
because of you. We're here to help you. The exciting part here for us is

that we have been asked by Congress--in fact, told by Congress--and,
therefore, the Departnent of Housing and Urban Devel opnent, that we need to
get your feedback on how we operate our progranms, where we're going, and what
we're doing for this community. The M ssoul a Housing Authority’'s mssion is
to provide as nuch housing help to this community as we can. And that housing
help cones in all kinds of different shapes, fornms and flavors, because we
have all kinds of people who need housing help

Just so you know what a Housing Authority is, a Housing Authority is kind of a
wei rd corporation. You probably all know that npst businesses that operate in
town, operate as either a partnership or as a sole owner or as a corporation.

The Housing Authority is a corporation, but we're a very different kind of

corporation than nost corporations. W have no profit notive at all. We
don't make noney. None of us can make profits who work here. In fact, you
will get to know each other and there are a bunch of Housing Authority staff
sitting here, who are as interested in the subject as | hope you will be. The

Housing Authority is a corporation and we're set up under State |aw The
State of Montana set up a law that basically said we want to create a kind of
vehicle, a kind of car, that can drive and provide certain kinds of housing
assistance to a community and it's called a housing authority. So our
corporate structure and our corporation is really kind of a creation of state
law. And not only that, in order to establish a housing authority in M ssoula
back in 1978, the voters of Mssoula had to pass a referendum sayi ng we think
there's a housing problem and we want to create a housing authority. So the
Housi ng Authority was created by the public in 1978, and we've been operating
ever since, and we've been growing and we've been providing housing prograns
to people |ike yourself.

Most of the prograns we operate are funded or paid for by the Federa
Governnment, so that the same Congress and the sanme Departnent of Housing and
Urban Devel opnent that tells us we have to comrunicate with you and get your
feedback, and share this information with, are the sanme folks that provide
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nost of the nobney that allows us to provide rental assistance, or houses that
cost less than what you would normally rent them for out in the private
mar ket . We're a creature of the local electorate here. The voters said we
want to create a Housing Authority. Because we're a public conpany, we are
governed by what is called a Board of Governors, and we call themthe Board of
Conmmi ssioners, and they hold a public nmeeting every nmonth that is open to the
public and they basically decide what we're going to do and how we're going to
do it. They're responsible for the Housing Authority. They are vol unteers.
They don't get paid. They have no interest other than their good heart in
seei ng the Housing Authority be a good, effective agency.

W would like to think at the Housing Authority that with your help we can
design a car that is going to be the best possible car to drive in Mssoula to
provide the help for people who need help with their housing. As you all

know, wages in Mssoula are |low and housing costs are high. How to answer
that problen? We like to think that we are one of the agencies that can
provide a |ot of help. Ri ght now, just so you know, we operate three main
programs, and of those three nmamin prograns, we serve about 900 fanilies in
M ssoul a. About 900 fanmilies are helped with their rent. Some of those
famlies are famlies. Sone of those are people that live together. Sonme of
those are just individuals. One of our prograns is really designed to help
honel ess people get off the street, and these are honeless people wth
disabilities. That programis called Shelter Plus Care. W'I|l get into nore
detail later. One of the prograns is called Section 8 and that provides rent

suppl enent paynents or rent paynents. We help people pay the rent when they
are renting fromprivate landlords. One of the prograns we operate is Public
Housing, and that is where we actually own the houses and we rent them to
famlies at 30% of their income, regardless of their incone. Those are the
mai n things that we do.

We al so devel op property and work with other agencies on home ownership. W
also try to coordinate supportive services so that people that need help, if
they find thenselves in trouble, we can get them the help that they need
before their fanmily life blows up and they lose their home, things |like that.
So we are involved in a |ot of ways around the issue of housing.

Your role as a participant on the advisory board is to give us sone feedback
on how we do our business and what we're doing. The really interesting thing
is, we're going to be sharing with you over the next few weeks a |ot of
information. Basically, what we're doing for you is, we're going to open the
hood of the car and you're going to get to look at the engi ne and see how the
car works. Al the information we're going to share with you is public
information. All of it would be available to you if you were to walk in the
door and said, "Ed, | want to know how the Public Housing program works," |
woul d hand you a copy of our Administrative Plan. If youwere to ask, “Were is
the Housing Authority going in the next 5 years?” | would give you a copy of
our Strategic Plan. What is interesting about this group and what is so
speci al about your opportunity, you get to look at all the guts of the Housing
Aut hority. You get to see the big picture of who we really are, and we're
really interested in hearing fromyou. Are we conducting our business well?
Are we conducting it respectfully? Are we taking advantage of all the
possibilities that are out there? But before you can give us any good
feedback, we have to educate you about what we are. W have to teach you
about how the car works and what's under the hood, how the wiring works, who
does what . So over the next few weeks we're going to have different staff
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menbers, who run different prograns, explain to you their program

Sharon, today, is going to be working on a review of our strategic planning.
Every year our Board gets together and says, given the resources and
envi ronnent we work in, how are we going to nake the best of this car that we

have to drive down the road. That's nmy introduction to you of what you're
here for. I hope you find it interesting and exciting. I also want you to
know that we appreciate the fact that you are willing to give us your tine.

We recognize that you're here on a voluntary basis. W really are not all owed
to pay you. But what we attenpt to do is recognize your services. Every tine
you show up we're going to give you a gift certificate at Al bertson's, so
there is sonmething there that makes it a little |ess painful to conme here and

spend your tinme with us. And we really appreciate your interest. I''m very
excited by this opportunity to get to know sone of you better. | wll be here
at tinmes, and other times not, but like |I say, Sharon O Hare will be the nmin

facilitator. She is going to be the circus nmaster here, taking you on a tour
of the |lion cages, the el ephant cages, and showi ng you how the circus works.
Sharon is our Special Projects Manager here at the Housing Authority. She
handl es things |ike special developnment projects in an effort to get nore
bricks and nortar. O her folks here work on things like rental assistance
and, of course, | take the responsibility for the Staff and | answer to the
Board of Commi ssi oners.

Does anyone have any questions about what |I've laid out and vyour
responsibility here? Again, we're looking for your good thinking, your
constructive thoughts. You may hear everything we have to say and say "You
guys are doing okay. W have no thoughts." You nay say, "You know, we I|ike
what you had to say here, but over here this is bad." Qur Board of
Conmmi ssioners really want to hear fromyou. The end result is--we are putting
t oget her an agency plan, a conprehensive plan, and in that plan it's not just
strategically where we're going and how we are serving the comunity, but
i ncludes an administrative plan, how we operate each program how we treat
people, how we assist them how we conmunicate, how we respond; how we
outreach to famlies, how we don't discrimnate. |It's against the |law for us
to discrimnate on a variety of levels. You get to have a say here. And if
nothing else, | hope you find it a very interesting education, because | wll
tell you based on ny experience in the world, the Housing Authority is a very
i nteresting place. We're a particular kind of business. W are a service
busi ness, and we aim to please. And obviously, we don't have unlimted
resources, and we have to be very creative about how we get the nobst nileage
for our dollar, and you're here to help us do that, | hope.

Does anyone have any questions? If you don't, I'"'mgoing to turn this neeting
over to Sharon. Again, | want to thank you very nmuch for your willingness to
do this, and if you have any coments throughout this process, | want to
rem nd you that our Board of Conm ssioners has a public nmeeting every third
Tuesday of the nonth, and it's open to the public. W have an agenda item for
public and tenant comrent all the time, so if you have comments you want to

make outside of this group, you're always welcome to do that there. O her
than that, within this group it would be helpful if you had comments. Don' t
hesitate to raise your hands and say, "Wt a mnute, stop. I don't
understand that." W're going to be going over things that may be difficult

to understand the first time around. The long and short of it, what we really
do is not difficult to understand, and that is, we try to help househol ds get
the hel p they need.



Eli zabeth M: | have one quick question. Wy is this an interim board? Sort
of a prototype?

Sharon O Hare: The reason it's an interimboard is that when Congress passed
this new law, they said that Housing Authorities need to have a--they called
it a resident advisory board--and they said it needs to be el ected. But the
first year under the new | aw, the Housing Authority is allowed to appoint, and
that's the reason it's interim It's short term We're not asking you to
serve--of course, it would be terrific if you wanted to continue this board
here--we're asking for a couple of weeks of your tinme. Wth that, speaking of
time, is there anyone that needs to be our of here at 1:30? |If we went to
1: 30 woul d that be a problem for anybody?

Tola D.: Yes. | have to |leave at 1:20.
Ed Mayer: And if you'll excuse nme, | have another nmeeting | have to run to
but I look forward to visiting with you in the future.

Sharon O Hare: As we pass the packets around to you, if you're Staff, we ask
you pass your certificates for Al bertson's back in. You' re already being paid
for you being here.

(I ntroductions)

Eli zabeth M: | feel very lucky to be a Public Housing single nom

Tracy M: | amin Public Housing.

Louise N.: I'ma resident.

Richard E.: |'munder Shelter Plus.

Tola D.: | have a Section 8 voucher and I work for Opportunity Resources, and

a |lot of people that have rental assistance are in different prograns, and ny
boss allowed ne to cone here.

M chael Anne Lepol e: I wear a variety of hats. I run the Shelter Plus Care
program | help with the Section 8 voucher program and also | do secretaria
wor K.

Sharon O Hare: Paula is responsible for your wonderful packets, by the way.

Paul a Garland: |'mthe receptionist.

Robert Reinstadler: |1'mintern for special housing needs.

Goria Fortier: I"m now full time with the Staff and work with the Public
Housi ng.

Maren C.: |I'ma Section 8 participant and have been for quite a while.

Rose Murphy: | work with the Section 8 program

Jodie: I'ma Section 8 participant also.



Christine J.: | have a Section 8 voucher

Dave CGentry: |'mthe Social Service Coordinator here.
Camille Watson: |’ mthe manager of the Public Housi ng Program
Tom Chapman: I'"ve worked with housing for five plus years. | started in

mai nt enance and have been in maintenance for five years, and | recently cane
on as Property Managenent Assistant.

Sharon O Hare: W have already welconmed you to the neeting and you've
i ntroduced yourselves. Does anyone have any nore questions about why at this
poi nt we've asked you to participate as an advi sory board?

Camille Watson: This is an interim board, by what date do we have to have a
per manent advi sory board?

Sharon O Hare: By the time we send in our next annual plan, which will be
next year. A year from now there needs to be in place, for all of the
progranms, an advisory board that represents all we serve

Cam ||l e Watson: Public Housing residents are in desperate need of having a
Public Housing representative sit on our Board of Conm ssioners. There is
quite a bit of work involved. You have to collect signatures from Public

Housi ng residents.

Sharon O Hare: If there aren't any nore questions, |'m not going to repeat
what Ed said because | hate boring nmeetings, and | was concerned when putting
this one together that we're doing a lot of talking initially. Wat we really
want is to hear your responses. However, there is certain groundwork we need
to lay this in first nmeeting, in terms of going over five years of planning
and what we think is the main things about the Housing Authority, some of the
basic principles, and where we're coning from After that, and even during
that, | would |ike to see an exchange of dialogue. The Housing Authority, the
first thing to do is to talk about what is the franework. Ed did a little
bit by telling you how we operate as a corporation. There are sonme of things
over here that | am going to draw your attention to. If you go to the
Strategic Plan and you | ook at some of the goals associated with the Strategic
Pl an--and these are all things that the Board of Conm ssioners has instructed

us to carry forward with--you will find what we call guiding principles. Wat
is it that we're doing? For exanple, there's a whole range of Housing
Aut horities in the United States. There are sone Housing Authorities that

only operate a Section 8 program They don't own any property. They don't
own any buildings. Al they do is adninister the Section 8 vouchers. There
are other Housing Authorities that are exactly the opposite. So really, the
guiding principles kind of tell us and the general public what it is that the
M ssoul a Housi ng Authority is about.

(Referring to “Guiding Principles” docunent hand-out)

There are three categories of what we do. One is, we are a Housing Authority
that owns Public Housing. We have at the current tinme 210 units of Public
Housi ng that we own. About 80 of these are single famly houses, and we will
be tal king about that a little bit later. But in essence, the Board has said
for this next five years, that we're going to expanding the assets, neaning
that because we own alnost eight mllion dollars worth of property, that we
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can build and use that to provide nore housing assistance. W've got a |ot of
property up there and we need to keep that as our base.

There are devel opnent activities, new prograns directed towards the creation
of rental property. For exanple, there are sone Housing Authorities that are
quite active in developing property for hone ownership. The Board has
decided, at least for the tine being, that there are a |lot of other hone
ownership pronotion agencies here in town, that this Housing Authority should
try to neet the rental housing need - to create rental housing for |ow and
noderate inconme folKks. The rental housing will primarily serve th elderly,
di sabl ed and small er househol ds. W want to take a |look at devel oping sone
property so we have nixed inconme levels, so you get sonme diversity of
households that are |living together, particularly in the nultifamly
situation. W've got rental housing design standards. Sort of goals to keep
in mind as we go about creating the rental properties. One is that, we don't
want to create a new rental property where we have 80 units all in one
| ocati on. This doesn't seem to fit Mssoula' s profile. W want to have a
target size between 4 to 12 units if we're looking at nultifam |y housing on a
site. So as we go out, and Ed and | are | ooking at various pieces of land to
buy for the next housing devel opnent that we want to do, we |ook at parcels
that are large enough to allow between 4 and 12 units, naybe a little bit
nore, maybe up to 18, but not a whole lot nore than that. If we're talking
about housing for elderly or special needs, we |look to go with a |arger
property. Vantage Villa has 38 units here, and | think it's very successful
and works well. But if you had 38 famlies here, it would be a little
probl emati ¢ because of the parking needs, no playground. Family nmeans two or
nor e bedroons, and elderly one.

W want to make sure that the developnents that we do is located close to
servi ces, necessary services such as transportation, grocery stores, schools,
that type of thing. This direction kind of limts us in ternms of property in

M ssoul a. It's very difficult to find properly zoned land that is vacant
that's not costing an armand leg to buy. W don't want to do any new housi ng
devel opnent in industrial. W want to design it for efficient managenent and
mai nt enance. The last 15 nminutes, |I'm going to show you sonme slides of the
type of housing that we're tal king about developing in the next five years,
that some of the other Housing Authorities have done. I have a board with
phot ographs in ny office that Paula is going to bring out, and I'll also show
you an award wi nning housing devel opment that we did here in town, that
happened to be for hone ownership. It's really pretty neat. W won nationa

awards for 1421 Eaton Street.

W also have a role as an affordable housing advocate. W need to be the
spokesperson for fair housing and affordable housing in this comunity. We
have a responsibility that our Board feels very strongly that we need not only
to actively nmarket our prograns to the comunity, in other words what people
need services and we're here to help, but also to go speak to the City Counci
and other groups about the needs of |ow incone, and about |and use and policy
regul ati ons.

We want to help other agencies in town in their efforts of affordable housing.

There are agencies that work in the hone ownership arena, and we cooperate a
ot with them W also want to be the local expert on housing policy and
af fordabl e housing devel opnent by having a lot of information that other
peopl e m ght use in grant funding and docunents. We want to be the source for
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that, and we are.

Finally, there is custoner service. This is how we at the Housing Authority
deal with you, our custoners, and our clients. This is our philosophy. It
primarily focuses on the needs of |ow and noderate income people that are
residents of Public Housing, or participants in Shelter Plus Care or the
Section 8 program There are two kinds of custoners that we serve, and we need
to keep that in nmind when we're gearing our services toward them

One kind of customer is soneone who is elderly or disabled, on a fixed incone,
and who we anticipate will be either a Section 8 participant or living in
Public Housing for a very long tine. The other type of custoners are those
| ow i ncome househol ds that may be able to increase their incones over tinme and
nove through and beyond the need for further help. We have two groups that
we're serving, and sone of our services are tailored towards one and sone
tailored for the others. W are coordinating conmunity based services to all
of our custoners, whether they are Public Housing residents or Section 8
parti ci pants. Qur social service program units, again, are tailored to two
types of custoners that we have. The Welfare to Work nmodel will be the basis
of our social service program for |ow incone households that can increase
their earnings. Even though the Family Self-Sufficiency program is being
phased out by the Federal Governnent, the Board strongly feels that we should
do whatever we can to step in and continue that whole idea of the fanmly self-
suf ficiency program

That is just a snapshot of our guiding principles.
Are there any comments or any thoughts about this.
Maren C.: \When you're tal king about the mnixed incone |evels, are you talKking
about--1 understand it that the Housing Authority as it develops nore |ots,
intends to rent them at fair nmarket rent and some would have a subsidized

rate.

Sharon O Hare: Exactly.

Maren C.: \What does Welfare to Wirk nean?

Sharon O Hare: The Wl fare to Wirk is the basis for designing social services
programnms for |ow incone households with the potential for increased earnings.

Maren C.: | was wondering basically how you | ocate participants that woul d be
eligible to be put into that program and how that would be devel oped. WII
there be exceptions to that? There are a lot of problens with the Welfare to
Wor k program

Rose Murphy: We have now what are called Welfare to Wrk vouchers, and these
are designed to help them -- they receive that in the last two years, or
those who were eligible to receive it in the two years, are receiving it now.
Along with that Welfare to Wirk voucher, the ultimte goal for that program
is to help a person from subsidized housing to self-sufficiency and hone
owner shi p.

Tola D.: Is it tied to famly self-sufficiency?



Dave Gentry: No. | think the primary goal is to create self-sufficiency, but
that's al ong- -

Rose Murphy: Along with our Welfare to Work vouchers, we won't get any nore
FSS slots. Those slots are going to be available only to the ones that are
eligible--they have to be able to be self-sufficient and be in a situation
where they're off all public assistance.

Tola D.: Everything but rental assistance.

Dave Gentry: About three-quarters of ny graduates live in town right now.

Sharon O Hare: Dave, you say about three-quarters of your graduates--

Dave CGentry: Take the noney fromthe escrow that they generate to buy a hone.

Sharon O Hare: Dave, could you briefly give an expl anation?

Dave Gentry: Family self-sufficiency is a program that is five years in
| ength where a participant sets out a set of goals of how they want to becone
self-sufficient in that five years, whether it's education, job training,
getting a job. There are also usually other things like credit, personal
counseling, things like that. To becone self-sufficient and off any public
assi stance, anything that conmes fromthe State, SSI, Cl. The incentive is as
you pay nore rent --

Sharon O Hare: And you pay nore rent because your incone is increasing.
Ri ght ?

Dave Centry: As you pay nmore rent you pay 30% of their income, that formula
comes out that you will have paynent from HUD escrow into an escrow account
that when you graduate from the program you get the noney. I had soneone

graduate two weeks ago with $10, 600. However, under QHWRA, Quality Housing
Work Responsibility Act of 1998, they elininated FSS as of 2001. And in that

sense they want all fanilies to be self-sufficient. And in the next phase
they want all famlies to be self-sufficient. As people graduate off ny
program | do not replace those in nmy program

Sharon O Hare: So back to the guiding principles over here, this is why the
Board cane up with this one. It said the Housing Authority shall investigate
devel opnent of its own FSS type program activity. W don't have the subsidy
from HUD any nore that encourages people to increase their income and end up
with a $10,000 amobunt to take it and use it as a down paynent.

Dave CGentry: Anybody who signed a contract, we have to keep them As people
drop off | will replace them As they graduate, | don't have to. W are down
to about 48 in Section 8.

Tola D.: \What does dropping off nean?

Dave CGentry: Sonebody that quits.

Maren C.: So you are trying to develop a similar program w thout any HUD
f undi ng.



Sharon O Hare: This kind of |inks back to what you were saying about it, one
of the ways we might be able to do that is that, while we will always be a
nonprofit, we're also doing things that are entrepreneurial. We're going to
go out there, and what we would |like to do is develop sone mxed incone
housing. This will not be Public Housing. Wth this affordable nixed incone
housing, if we had sone apartnents or townhouses that are renting at fair
mar ket rent, sone that are renting by use of a Section 8 subsidy, we night be
able to generate the kind of cash flow from that that enables to support
progranms |ike the Family Self-Sufficiency, and that's the whole goal behind

moving into this nmore entrepreneurial role. FSS is a perfect exanple of
what's happening at the Federal |level with HUD funding. It's going away. It
i s disappearing. And that's also another reason why we're in nuch better
shape as a Housing Authority - because we have these eight million dollars

worth of physical assets to operate off of.

(Di scussion of Proposed Sal e and Repl acenent of Public Housing)
How nmany of you have heard just a little bit about the houses that we're

proposing to sell, 45 of our Public Housing units?
At this point right now I'lIl nmove into our Strategic Plan and we need to talk
about this. I mght go ahead and show you the slides early. But is there

anybody who hasn't heard of what it is we're trying to do? Briefly, we have
80 single famly Public Housing units. This is strictly the Public Housing
program |'m tal ki ng about. There are a nunber of these honmes that are very
expensive to nmaintain. They have big lots, they have decks. Tom was in the
mai nt enance departnment and he can testify to the inefficiency of sone of these
single fam|ly hones on big |ots. The Housing Authority just hasn’t had the
staff or funds to keep the nmintenance up. We don't get enough noney from
HUD and with a dinminishing pool of resources to even keep re-roofing the
houses. So we have a problem We have a resource that is losing its value
because we can't nmaintain it. About three years ago, the Board of
Conmmi ssioners, with Staff's recomrendati on, decided to start |ooking at the
idea of selling off the bigger, nore inefficient and larger Public Housing
units. One reason being they' re expensive and inefficient to maintain, but
also for the reason--and |I'Il conme over here and start tal king about this now
-the yellow sheet shows the other reason why the Housing Authority is
proposing to sell and replace 45 units of Public Housing.

What has happened in Mssoula over the last ten years is that the average

househol d size has changed. The demand for three and four bedroom units is
decl i ni ng. Over the last ten years they are fewer applicants conming in for
the 4 to 5 bedroomunits, and there are nore applicants com ng i n who want two
bedroom units. In general, we have nore people coming in to Mssoula and the
popul ati on has increased. There is a community crisis in the availability of
af f ordabl e housi ng. W have a huge gap growing between what the average
person can afford and the housing costs in Mssoula. We've had all this
change taking place in ten years, wth the famly size becom ng snmaller and
nore people noving here. What has happened is, our inventory of public

housi ng hasn't changed. We have virtually the same units out there that we
had ten years ago. By looking at the first colum there on that first yellow
sheet, it tal ks about the nunber of fanmilies waiting for Public Housing. For
one and two bedroom housing, 288 famlies are waiting, as opposed to the 32

famlies waiting for a three, four or five bedroom unit. VWhat we see is a
real unfairness, a lack of equality, in terns of the length of time you have
to wait for Public Housing. [If | come in as an applicant with my husband and
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| have five children, and | need a five bedroom house or a four bedroom house,
I may not have to wait at all or wait a very short period of tinme. But if I'm
a single nomwith one child and I need a two bedroomunit, | will have to wait
a couple of years. And that on the face of it seenms very unfair. Al of our
applicants should have to spend the same anount of time in line for housing.
Everybody needs to wait because unfortunately we don't have the resources to
have housing i medi ately available, but it just doesn't seemfair. So that's
the second big reason behind the big project the Housing Authority has
undertaken in terns of proposing to sell the 45 Public Housing units.

Camille Watson: And to bring in another thing in line with 3 and 4 bedroons,
we are scored by HUD on our vacancy rate. And we have to advise them that we
have to advertise for 3 and 4 bedroom fanilies, trying to get famlies in
order to rent. The longer it sits there, the nmore it affects our overal
score for the year. W don't want affordable housing sitting there enpty and
yet we can't get enough 3 and 4 bedroomfamlies to even rent them

Richard E.: These nunbers here on the 3 bedroomwith 35 famlies waiting.

Camille Watson: What is a little different about the Public Housing program
there are nore requirenments than the Section 8 program for admni ssion. For
i nstance, if you're going to rent in Public Housing, a requirenment is that you
have three good past rental references. A lot of 3 bedroomfanilies do not.
Poor credit, poor record of being term nated or evicted from a Public Housing
programin sonme other state. So, yes, we may have 23 people on the 3 bedroom
waiting list. If I went through all 23 nanes, naybe five people would be
qualified to rent. And you're also caught in that process too of waiting for
t he paperwork to conme back, the rental references.

Eli zabeth M: | was wondering, Camille, is it because of the change involved
in where the population is? Wen we were blessed with an instant vacancy,
when we were evicted, my children and I, in 1994 or 1995, we had a four nenber

famly, two boys and we were in a 3 bedroom honme, and then |ast year when the
duplex on the other side of us in our building opened up, that there's a
famly that could be in like a three bedroom house and they have a four
bedroom And ny kids are |like, they each have their owmn room | said | think
it's because they can't find a big famly for that.

Camille Watson: That's exactly why. And also there is another HUD
requi renent that says that now we have to do inconme mix properties. |If | have
eight units at one site, | can't have everyone who lives there be at the |ow
income level. And a lot of tines in order to neet those requirenments, we have

to use the oversized unit.

Eli zabeth M : So the income nay supersede the appropriate person to bedroom
rati o?

Camille Watson: You'll find that maybe you'll have 10 to 13 people who are on
our transfer list right now, noving to another house. But our philosophy is,

unless it's an enmergency, we're not going to transfer sonmeone with kids in
the school vyear. It does happen in the summer generally. HUD gives us so
many regul ations to go by that it's not as sinple as that.

Sharon O Hare: Let ne show sone of the houses that we're considering selling.
(Slide show presentation.) All of the hones are listed on the back of the
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hand- out sheet. If you need to get closer or farther away from the wall,
scoot your chairs and nobve around.

What | want to draw your attention to is a couple of things on that |ast page
for the houses that are proposed for sale. For the nost part, 38 of them are
single fam |y hones. W do have a couple of older multifanmily that we're
| ooking at selling as well because the construction quality is disml, or
they're downtown and there's no place for the children to play and no parking
and is just not a good location. So we want to go ahead and sell those. W
al so have five honmes in Lolo. Because of the time it takes to go to Lolo and
back, something else isn't getting done at the M ssoula sites.

Patrick M: So you're using the nobney from the properties to build nore
ef ficient housing or buy nore efficient housing?

Sharon O Hare: That's a good questi on. If you ook at this list, we had to
have all of the houses appraised as part of a very stringent application
requi renent. As you can imgi ne, HUD has nany application requirenments to get
perm ssion to sell these Public Housing units. W' ve been going through that

for about six nonths wth public neetings. Part of the application
requirenent is having a resident advisory board listed and give us sone
feedback on what we will be doing. What we will do with the sale of the
houses is, which would be six mllion dollars gross, first we will replace all

45 Public Housing units with 45 other Public Housing units. Probably with
three sites of 15 units each of townhouses or apartnents or sonething I|ike

that. But we will still have 45 units of Public Housing. There will probably
be a two or three year | ag, depending on how well | do ny job in getting these
built again. But we will continue to have that nany nunmbers of Public
Housi ng.

Tola D.: There will be 45 or nore.

Sharon O Hare: There will be 45 and no nore than 45 Public Housing units, the
reason being HUD will never increase the nunber of Public Housing units that

we're allowed to operate.

Camille Watson: We could build nore but they won't fund them

Sharon O Hare: So what we're going to do is, we're going to replace those 45
Public Housing units and get that subsidy from HUD. But then, because we're
building nultifamly, we're building nore efficiently and we're not using as
much ground, we're not single fam |y, we expect to be able to build another 40
units of housing, not Public Housing, but it will be affordable housing. I
mean, you could take a Section 8 voucher and instead of going to a private
| andl ord, you're going to us. And we operate affordabl e housing using Section
8 vouchers or other types of prograns. So we expect another 40 wunits of
af fordabl e housing in addition to the 45 that we're going to replace.

Maren C.: WIIl the 40 units be m xed i ncone units?

Sharon O Hare: Could be. But 40 units will be affordable. We may do a 30%
mar ket rate, 30% noderate and 40% | ow i ncone.

Maren C.: But it will still be affordabl e housing.
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Sharon O Hare: Affordable housing is defined as housing that you only need to
pay 30% of your income for rent and utilities. So that's the standard we use
for what we do.

Tom Chapman: How about the bedroom count?

Sharon O Hare: Because of the changing profile of Mssoula, famlies are
getting smaller. There is sonme theory that the larger famly couldn't nake it
in Mssoula and they've nmoved away. W will be building one and two bedroom

units. We're not going to sell all the three and four bedroom Public Housing
units and turn around and build three and four bedroom nore efficient Public
Housi ng units because, while they would be nore efficient, it still wouldn't
address the fairness issue we talked about earlier. It still would not be
fair to those people who are waiting for years for one and two bedroom houses.

So our devel opnment program is to build one and two bedroom units and take
care of those folks who have been waiting a really long time for Public
Housi ng.

Maren C.: But there will be units with three and four bedroons.
Sharon O Hare: Yes, look at the final list. I1t's the next-to-the-last colum
on the right. W will still have 61 units of three bedroom housing, and 12

units of four and five bedroom housing. So we're not getting rid of all our
three and four bedroom units.

Maren C.: -- it seems to me a nore efficient way to serve the people. I's
that your plan to have the three and four bedroom and go to the voucher
program

Sharon O Hare: Yes.

Maren C.: Rather than offering the Public Housing.

Sharon O Hare: W still have a lot of three and four bedroonms. Qur goal is
to have our housing inventory fairly represent our custoners needs.

(Begi n showi ng slides)

I"mjust going to quickly go through here. Here's an exanple of a deck that
we're responsible to maintain. This is in Lolo. For those of you who aren't
famliar with the Public Housing program the resident is responsible for
mai nt ai ni ng the |awn. This is Lolo as well. This is one up on the South
Hills.

Tom Chapman: A | ot of these have double car garages. Unfinished basenents.
And a lot of them they can't use for bedroonms because they don't have the

egress wi ndows. There's just a |ot of problens.

Goria Fortier: WIIl we sell this South Hills property with the driveways?.

Tom Chapman: The big problem with houses as opposed to apartnents, in houses
there is no standardi zation of parts, whereas in an apartment you standardi ze
everything so you can stock everything, and easy to go to the shop and pick up
what you need for repair. 1In a house, you end up having to go to a store and
try to find some old thing that isn't nmade any nore. It becomes really hard
to keep these places fixed up as opposed to standardi zati on.
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Sharon O Hare: W are required to either sell at public auction on the
courthouse steps, or go through M.S. W will nake them all equally available
to anybody who wants to buy one.

Tola D.: And are you going sell for what they'Il be listed at?

Sharon O Hare: The appraisaed value will be the price they're listed at. It
takes the Secretary of HUD to sign off if we sell it for less than the listed
price.

Tola D.: Aren't you going to end up paying a realtor conmm ssion?

Sharon O Hare: Yes, but we're also going to put out a request for proposals
fromrealtors saying--and there may be not just one out there, there may be
three--and we're going to |look at negotiating the best deal for the Housing
Aut hority. W've done a lot of the work already. A question as we're going
through here that might come to mind is, how come the Housing Authority ended
up owning all of these single fam |y hones?

Back in the '"80's, late 70's or early 80's, when the Housing Authority was
| ooki ng at increasing the amount of Public Housing, HUD had a requirenent that
if you could buy it cheaper than you could build it, you had to buy it. So if
you could buy this hone cheaper than you could build a one unit of nmultifamly
t ownhouse devel opnent, you were forced to buy it. Back in the late 70's,
early 80's, you might remenmber that the real estate nmarket in Mssoula was
abysmal, so there were a |l ot of houses on the market at that tine.

This is an exanple of a very difficult to maintain property. The resident's
responsibility to maintain the grass.

Patrick : W actually has title to the existing hones?

Sharon O Hare: The M ssoul a Housing Authority has title.

Patrick : Is that through the State of Mntana then? O the City of
M ssoul a?

Camille Watson: We're our own conmpany and we own them

Patrick : But HUD in this case was the --

Sharon O Hare: There is a deed restriction on the ownership documents that
say that we need to operate this as Public Housing.

Maren C.: I think that was required as a corporation structure and HUD--the
Federal Governnent made the funds available with the restriction. Everything
is restricted.

Sharon O Hare: Even though we hold title to this hone--this is an exanple of
a property with the driveway that needs to be redone, a roof that needs to be
redone. Gutters need to be redone. W hold title, but in order to sell it we
have to go through this process. There's a deck to take care of.

Patrick : WII they be matching these funds?
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Sharon O Hare: No.

Tom Chapnan: This one has a huge basenent, two car garage. There's no
bedroomin the basenent. This |large recreation room down there.

Sharon O Hare: And we nmay have purchased that one for $48,000 back in the
late 70's. It is appraised for $130,000 now. W can take the noney fromthe
sale of that house and build two nultifamly units. The Board really feels,
and Staff as well, that this is the right thing to do, and have thought that
for a long tine.

Sharon O Hare: This is another one that needs the driveway and roofing done.
The deck has a hot tub?

Tom Chapman: It's just a sun shade.

Sharon O Hare: This is Lolo. When we did an analysis of all of our single
famly hones, these are the ones that are nmost inefficient for a variety of
reasons. The distance to Lolo, or the decks, or they have these basenents
Wi t hout egress wi ndows or there's a huge |ot.
(End of slides of houses proposed for sale).

(Slides of new nmulti-family devel oprments).
I will also tell you we wouldn't do anything this big. There are probably 80
units there. But this is the kind of thing you can do when we're talking
about rmultifam|ly. Wen we talk about the future of the Housing Authority and
mul tifam |y devel opment, what | want you to do is get excited at seeing this.
This is what we can do. These are all attached houses where it's fairly
dense. In other words, you're getting a ot of famlies per acre on there -
and that usually is the test of affordability. Qur land cost is very high in
M ssoul a. Look at the courtyards. These are very nodest construction. These
are all affordabl e housing devel opments. This isn't nmarket rate stuff. This
is stuff that we can build here, and in fact, we have. Take a | ook at the
Eaton Street project. W can do this here in Mssoula, and |'mreally excited
that this is the direction we're heading.

Tola D.: What if the houses don't sell?
Sharon O Hare: They'll sell. W've been told by any number of realtors that
there is a lack of housing for sale in that price range. Sone of themw |l be

fixer uppers, but for a |lot of people, that's what they want.

Camille Watson: As long as they're sanitary and safe.

Maren C.: Wre they appraised as is?

Sharon O Hare: Yes, they were appraised as is. This is another exanple of
conpact housing. This is a nore urban nmodel but we could do this with infill,
but it has these colored, different treatnents at the street so they're kind
of row houses. These are affordable. This is simlar to a project that we
have under design right now for Russell Square. This is not Public Housing,
it's not using any of the noney fromthe sale of these houses. W're going to
be putting our new offices there. I love those little porches on the top.

You wal k out and you've got a porch and you've also got a little entrance down
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bel ow. I think this is senior housing with a nice conmunity room Here's
another one quite simlar to that. W don't want to build boxes, and we
definitely don't want to build tonorrow s ghettos today. The idea is for a
good design, spending a little bit nore noney on the design and end up with
sonmething that is a lot nore liveable. This is really what the Board strongly

endorsed as a vision of our future. This is why they have undertaken this
very, very difficult task of the sale of 45 units of Public Housing. It's
quite traumatic for a lot of people involved. I'mreferring to our clients.

Let nme say one nore thing when we ask for your feedback. When the schedul e
was set up | didn't realize | was going to be out of town next Wdnesday, so

we're not going to have a neeting. But I think what we'll do is take a two
week break and come back on Wdnesday, My 24th, and talk about specific
Publ i ¢ Housi ng policy, management plan, and Section 8 admin plan. In ternms of

going for four nmeetings instead of three, let's see where we are at the end of
next week and see how we feel about whether we need to schedul e another one.
We absolutely have to have this part of your review of our five year plan and
our one year plan conpleted by June 14th, so that's the deadline we're
operating under. Let's be flexible and |I'm going to honor your tinme and nake
sure we don't have nobre than we have to. We want your feedback, is this
maki ng sense, is it clear?

Cam ||l e Watson: I hope you guys feel confortable with the Staff coment.
This is very inportant for us. | want you to give feedback, and | don't want
you to just listen to ne and take what | say for granted. Ask us questions.

We want your feedback

Sharon O Hare: And the questions that you've rai sed have been really hel pful

We don’'t want to be pointy-headed bureaucrats and we're really trying not to
be. So if we get going on that, we need to be stopped. W need to explain
what it is we're talking about. I would love witten comments or ideas or
nore questions. There are sonme notes in there and if you want to give your
comments in witing, that would be very hel pful as well

Ri chard E.: | just wanted to ask you when you were showing the pictures, it
rem nded ne of row houses like in Boston. |In these back yards, are they going
to be located into a park? After all, we're talking about families and

|l ocated in certain areas.

Cami || e Wat son: That definitely is considered. It is crucial that everyone
have sone sort of privacy, whether it's a patio and a very snmall back yard and
open common areas for the kids. There was a conmment | wanted to make about
the sale and replacenment of hones. | don't want to take soneone off the
waiting |ist and inpose Public Housing on them and set themup for failure.
You take soneone off the waiting list, you ve got a single parent with three
or four kids, and they are working, or they are working and going to schoo
parttime. It is a ton of work to now one of these lawns up on South Hills or
Lolo. Trimthe trees and bushes. Keep the water on. That's a |ot of work.
And | feel we're setting these fanmlies up for failure because it's a |ease
violation if they don't now the lawn, it's a |ease violation if you don't take
the trash out. You don't get any training, if you don't keep the house clean
Don't shovel your snow. It's just not working, and it's not working for us
as Staff either to trapped. Did they shovel their snow. There's a liability
i nsurance we have but if the resident does not shovel the snow and sonmebody
falls down, it's the Housing Authority. So we're kind of stuck, | think, in
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the current situation with a very strict |ease. W're setting up these
famlies to fail in the big honmes, but even the two parent househol ds woul d
have a hard tinme keeping it looking nice and it costs a |ot of noney. You
could have low inconme and end up in a three bedroom hone at South Hills. You
could al so be the next person on the waiting |ist, you could have a two person
househol d working, and end up in an apartnent conplex on the North Side. So
we have to go first qualified, first served, maybe it's not an apartment but
it's a house. These over-sized hones are just too mnuch.

Richard E.: | can understand that, but | guess com ng into Shelter Plus, the
client has to have some responsibility.

Camille Watson: The client has to take responsibility, but what |'m saying--
not all my families, but where sone of my families are coning from mybe the

house burned down, whatever happened, psychologically |I'm not sure they're
ready to tackle a four bedroom hone with a big lawn and you have all these
expect ati ons. I don't feel that just general day to day upkeeping should be
t hat taxing.

Sharon O Hare: And let's talk about that when we were tal king about the admn
pl an, the Public Housing program the Section 8 and also the Commission's
present system \Wen everybody has gone through this, it's going to be really
hel pful to us to hear what you thought about it and ways that we can nmeke it
better.

Goria Fortier: | think the nice part will be having soneone el se's unbiased
opi nion, but the system works, and how that subsidy helps them | would Iike
to have opposi ng opinions and they woul d be nore unbi ased.

Sharon O Hare: Keep your packets. I encourage you to read through the
Strategic Plan and we'll be talking nore about that. And thank you again
comng. W really appreciate it.

The neeting ended at 2:28 p.m
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M NUTES

SALE AND DI SPGSI TI ON OF PUBLI C HOUSI NG UNI TS

I NTERI M BOARD MEETI NG

MAY 24, 2000
I N ATTENDANCE
M ssoul a Housi ng Aut hority: Sharon O Hare, Canille Watson, Tom Chapnan, Rose
Mur phy, M chael Anne Lepole, Goria Fortier
Dave Gentry, Paula Garland, Stacy Otto, Lori Davidson
I nvitees: Maren C., Robert S., Christine G,

Louise N., Tola D., Richard E., Elizabeth
M, Jodie U, Don H

The neeting conmenced at 1:06 p.m

Sharon O Hare: After the introductions, we'll discuss what we wi |l do.

I ntroducti ons were then made.

Sharon O Hare: W have an agenda here for everyone. |'ll go over what we're
going to do. At our first neeting, we essentially went over our five year
pl an for the Housing Authority. W also talked about the sale and repl acenent
plan. Are there any lingering comments or questions fromtw weeks ago.

Eli zabeth M : I just want to say | appreciate the presentation at the first
neeting, because | feel like | have a nuch nore understanding of the
conplexities and subtleties involved in this whole process of the new focus of
t he Housing Authority going into the future and the question of selling. It's

a much better picture than what | was reading in the newspaper

Maren C.: I have a question. What is the relocation plan for the famlies
that will be displaced by the sal es?

Sharon O Hare: The relocation plan consists of two phases. The first is that

all residents that currently have Public Housing will continue to receive sone
form of housing assistance through the Housing Authority. W are not going to
step back and |eave anybody honel ess. It will either be another Public

Housing unit or what they want to take. W have a 30% turnover every year in
our Public Housing units, so in a cunul ative of ten you can expect 60 of those

wi |l become vacant. So another Public Housing unit or a Section 8 voucher.
They automatically, because of our proposed sale and replacenent, they
automatically get a Section 8 voucher. |In fact, we can apply for nore Section

8 vouchers to the extent to replace those units.

Maren C.: Are they going to be given an option as to a Public Housing unit or
a Section 8 voucher, or wll that be dictated by whatever the Housing
Aut hority needs?

Sharon O Hare: One of the things we did with the sale and replacenent was to
interview each Public Housing tenant. In essence there wll be an
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i ndi vidualized relocation plan for them There are some fanm|lies out there on

the list right now who are calling and want a Section 8 voucher. What we
tried to do was get an idea of who wants a Section 8 voucher and wants it
i medi ately. Wo wants to stay in Public Housing. That will be alittle nore

difficult because we can't really depict which Public Housing units are going
to come up. Wio wants to |l ook into the possibility of purchasing their hones.

There are a few of the households that could be candidates for purchase.
Those folks, particularly the Public Housing folks, who want to remain in
Public Housing or a Section 8, or purchasing their home, we put those as the
| ast batch to be sold.

Maren C.: So essentially no one is going to be put out on the street or given
not enough tine to rel ocate when you sell these hones.

Sharon O Hare: Yes. Wen we get notice from HUD that we have pernission to

sell, there is a 90 day period of notification. So if they only get the
m ni mum of three months working with us to try to find their new house. \What
we will do at the Housing Authority hire a Housing Search Advocate for themto

hel p them If they are going with the Section 8 program he will help them
find suitable housing for them W pay all of the reasonable noving costs

W will have sonmebody cone in and pack them up and nopve to the new | ocation,
within this area. It will be within the geographic area
Tola D.: Are all the houses going on the public nmarket when they're for sale?

Sharon O Hare: Yes. They're not going to get any kind of preference to buy.
That's what the Board really wanted to do, was to |ook at giving the current
occupant or even the current Public Housing resident or a Section 8 resident
was for a discount in the purchase price. HUD does not permt us to do that.
The Federal law requires a level playing field and allow purchases to
everybody. Everyone has the same opportunity to purchase Public Housing units
as one of the residents.

Tola D.: Does it cone down to the highest bid?

Sharon O Hare: Yes. It will be sold through the Miltiple Listing Service
There are only two ways we're allowed to sell. We either sell through the
Mul tiple Listing Service with a realtor, or we can sell themon the courthouse
steps at public auction. Qur hands are tied to the degree we can't assist
with a discounted price. Wat we can do, and this was the thinking behind the
schedul e, we take those 45 houses and divide theminto two groups. The second
group contains the ones that have people that are interested in possibly
pur chasi ng the house, and so those people are getting the nearest tinme to work
with all of the local home ownership progranms and get thenmselves ready to be
able to enter into a buy/sell agreenment to purchase the hone.

Maren C.: If you go through the Miultiple Listing Service, and that differs
greatly from an auction legally, so basically your contract, if it's a
standard contract entered with a buyer who is ready, willing and able to buy
as opposed to taking bids from several buyers. Are you talking about a

different kind of multiple listing contract or the standard?

Sharon O Hare: W're certainly thinking about a different kind of MLS listing
because we don't want to pay, nor do we feel that the Housing Authority should
pay, a 6% conm ssion. So we're going to be going out with requests for
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proposals from the realtors saying nake us your best offer and what can you
provide for us. In terns of what we need follow, though, is having them bring
their buy/sell and all 1ot. W do need to have the asking price be the
apprai sed val ue because we have appraisals on all of the units. Unless in the
past year the price of housing has fallen. It will be in Miltiple Listing but
we rmay have three or four brokers.

Maren C.: There was a fellow here and | don't think he's here today, MKee, |
ran into himon the street, and since he's not here I"'mgoing to bring up his
concerns. He was concerned about the new Public Housing units having play
areas for children. How is that being addressed in terns of the quality--I

mean the kids playing in the street is a little bit different than playing in
a yard.

Sharon O Hare: One of the things we're doing right now, it won't be Public

Housing but it will be affordable housing. You know about Russell Square, the
property we own, and it will have a small fam |y housing units. And that is
al so one of our concerns. And that is a critical issue. If we have a |lot of
large families living together wi thout adequate space for the children to
play, that can be problematic as well, so we're giving a lot of thought to
t hat .

Maren C.: That was one of his concerns.

Sharon O Hare: The Russell Square property is not that far from Playfair, the
Spartan Pool is in that area, but in and of itself, on the property itself

there will be a play area as well. Then on the senior side of the devel opnent
at Russell Square, there will be a really nice plaza, with seating, benches
and | andscape which is not on our property, but it will be a great place for

seni or residents to congregate. Site anenities are very inportant.

Maren C.: So the disabled and seniors | guess have a personal interest in
that location in terms of I|ike getting around, having independence, so
obviously there's transportation, being dependent on others or using foot.

Sharon O Hare: Yes, there is public transportation.

Maren C.: I just want to say fromny point of view, | think the sale of the
homes is a good idea and | think it wll pronmote affordable housing in
M ssoul a for M ssoul a residents.

Sharon O Hare: Does everyone here have an agenda? Myving on now with the
agenda. Camille and Lori are going to talk about the new Public Housing
Program Adm ni stration Plan, and if you recall, last tinme we showed slides of
the hones we propose to sell. And also the types of housing we hope to

repl ace these homes with, in terns of multifanmily. W thought it would be a
good idea to show you slides this time of the housing that we're proposing to
keep so you get an idea of the array of multifamly housing. And possibly
we'll talk about inprovenents over the five years. Lori is going to talk
about the Section 8 Program Administrative Plan. Lori is also going to talk
about the current preference system I"'mgoing to turn this over to Canille
and Tom who will get us underway.

Camille Watson: \When we tal k about the Public Housing Program Adm nistrative
Pl an, we talk about the ad hoc continued advocacy plan. W will give you a
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brief overview of our Public Housing Program The Adninistrative Plan
regul ates how we treat the property that we nowown. |'d like to say that Tom
Chaprman is ny assistant and helps nme run the program Stacy is the
coordi nator for the Public Housing Program and Stacy al so runs the adm ssions
departnment. So together with those people, as well as five maintenance staff,
and one contract, we nanage 210 properties. If we were not funded to manage
those properties, we'd probably have two people to manage the properties. The
Administrative Plan forces us to have a larger staff because not only are we
trying to neeting housing needs and be a good property namnage, it takes a | ot
of staff to follow the rules and regulations. There is a map behind you that
shows you all the property that we own in M ssoul a. They're col or-coded by
project. The only reason we do it by project is at the tine we were funded,
that's how HUD | ooks at it. So project one mnight have ten properties in it,
project mght have 30 units. You can see we're clear out to Lolo here, up the
Rattl esnake, on the North Hills. Qur properties are really dispersed all over
M ssoul a, and we don't have | arge concentrations in any one spot. Qur |argest

conplex that we manage is here at Vantage Villa. There are 38 apartnents
here. So we don't have 50 or 80 apartnent buildings. They are single famly
homes. I n Vantage Villa, we've got duplexes, one tri-plex and the rest would

be single fanmily homes. W really have a m xture of properties. One of the
flexibilities that we have is to be creative with our properties. Somet i nmes
apartnents are easier to manage because they are concentrated in specific
areas rather than dispersed all over the valley. Tomis going to show us the
slides of the multifamly. These are ones that we have no intention of
selling in the near future. W wll continue to own these properties and pl an
| andscapi ng, area inprovenent, playground equi pment. Elizabeth and nyself are
wor king to get playground equi pnent. W can't just go out and buy playground
equi pnent. There are a lot of rules and regul ations involved with that.

Tom Chapman: (Began slide presentation). On your question about putting the
properties next to parks, this property is right across the street from the
Nort hsi de Park. Kitty corner to this property are two other units, so there's

11 units total. Three of those are handi capped and they're all right across
the street from a park, with a playground area. It's a pretty incredible
| ocation actually. This is our site at 102 Pul |l man. This is a conmpl ex of

three different units. They kind of sit triangle to the back yard. These are
two and three bedroons. This is 712 Charlo. Again it's kind of backed up
agai nst the Interstate. There is also where the cars are parked is another
common grassed area for the kids to play. And there's another unit down bel ow
it. There are nine units total there. This is the back side of Pull man.

Cami || e Wat son: It's probably the best yard we've got with that conmon area
space.

Tom Chapman: Like | said, there are three conplexes at the Pullman site, it's
kind of a triangle. This is the front section. There are six units there
wi t h handi capped on the end of them So there would be four 2 and 3 bedroom
units and two handi capped units. This is 811 Stoddard. Again, these are over

on the North Side and ny wife and | lived on the North Side for 7 1/2 years.
We really liked it over there. It really is a good place to live.

Sharon O Hare: You'll notice that there are new roofs on the units that we
have.

Tom Chapnan: Yes. That has a commpn area in front. It doesn't have
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pl ayground equi prent, but again they're only like four blocks away from the
North Side Park. There are good schools on the North Side. This is our Toole
site, 1201 and 1209. Three and four bedroomunits.

Cami ||l e Watson: This is a good picture of Toole. More than 50% is site
probl ens. Location, it's right behind. There's an alley right in front of
the properties. We've done nunerous inprovenents here, and it's a tough
apartnent conpl ex.

Tom Chapman: There are three units there. One is in back which is four
units, and the one off to the side three units, and where |'m standi ng, behind
me are the other four units.

Sharon O Hare: You m ght nention the conversion proposal for there.

Camille Watson: We have subnitted a proposal to HUD to change these out from
three and four bedroons to one and two bedroom apartnents. One of the nmmin
reasons that we chose to do this it is not a good location for famlies.
There is no conmon area for kids to play. We tried putting in playground
equi pnent. We're really hoping to change that in the couple of years and hope
it will work better with smaller sized fanilies. This has been a chall enge
forever. 50% of it is the site itself. One of the main problenms | think,
there is no back door, so every apartnent has just a front entrance. The back
yard, though fairly large, is wasted because there is no back door to go back
t here.

Tom Chapman: This is 1819 Sout hwest Higgins. This is a three-plex and the
one at the end is a handicapped unit. This is 4th Street. This is the back
side of 933 South 4th West.

Canille Watson: You will see the finished decks that are a nice addition to
the apartnments. You can see a |lot of these design-w se are tough. W know we
have sonme site problens with | andscapi ng and security and problens with kids.
A lot of these buildings were stuck with. HUD won't allow us at this point
to sell and replace those units. We're constantly striving to inprove these
pl aces. On 4th Street, even though we put on decks and painted them they
still look a little like Army barracks. They're sold and sound structurally.
They're very easy for us to maintain. They're close. So we've had to cone
up with sone creative ways to make them aesthetically a little bit nore
appealing and a little bit nmore famly. That can be very costly. W fee
we' re doing our best to inprove the properties but it takes time to do that.

Tom Chapman: These are the Russell Park properties.

Camille Watson: We have two family honmes and townhones at Russell Park West,
which is right across from the YMCA off of Russell. These are individually
fenced. I"m going to talk about the plan. Feel free to interrupt ne at any
time. Sharon handed out a table of contents for the ad hoc plan. This is our
bi bl e. This tells Stacy in admi ssions, ourselves, maintenance every step we
need to take when it conmes to how we treat our residents, what steps we take
to verify incone, household size. It rmakes sure that we're doing our jobs
correctly. |If you want to check out the plan, we can give you a copy of it if
you want it.

Christine G: Wy won't HUD allow you to sell and replace nmultifam |y units.
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Camille Watson: My understanding is, if we could prove to themthat they were
inefficient, which they're not, they're nmuch nore efficient to maintain than
our single family hones. If they were unsafe, obsolete. Unfortunately,
they're not. They do have sone aesthetic problenms nostly with | andscaping.
This is the first year we've got sonme cash to invest in playground equi prment.

It's not the actual apartnents thenselves. Wen you conpare these to other
properties, | think it's a problemyou're going to see all over town. W want
them to |l ook nice and we want sonmething to do at the apartnent site. I've
copied you off the Table of Contents. | picked out topics that | thought
woul d bring up some discussion and things you nmight find interesting. The
first chapter that | wanted to | ook at was Chapter 2, on page 2-1 of the plan

What is different between the Public Housing Program and the Section 8
Program Stacy has not only the task of not only keeping ny Admn Plan
separate fromthe Section 8 Admin Plan, in the Public Housing Program we | ook
at many nore details of our applicants than the Section 8 Program W run our
business like we were a property nanager, except that we have incone limts
program w se. We have sone very strict rules on what types of renters we
have. In the Public Housing Program you are required for adm ssions to have
three good rental references. Every situation is different. W certainly can
wai ve those three rental references if, for instance, the applicant owned a
home and lost it. If they are so young there is no way they could have had
three rental references in the past. So we do nmke exceptions to that rule
occasional ly.

Maren C.: What if they didn't nove three tines?

Camille Watson: We can make exceptions, but overall that is our requirenent.

There are several families who can come up with four or five references, but
they nay not have three that are positive. Another area we look at is the
credit report. There are several different areas we can | ook at. I f poor
credit came from the fact that you were paying nore than 50% of your incone
for rent we would not ook at that as if we were |ooking at soneone who was
not paying nmore than 50% of the incone for rent. We can request a hone
i nspection of their prior to rental

Dave CGentry: You can request to go into a person's home?

Camille Watson: Yes. | haven't done it very many tines, but the tines that |
have were beneficial to applicants in two cases. Both cases | had, they had
like virtually no rental references. The worman was nmarried and owned her
home, went through a divorce. Husband took the hone. She was al npst
honel ess. I nmet her at her hone. | have to know that at a minimm that
you' re keeping the hone cl ean.

Because of the rules that Congress has set and HUD nekes us inplement, we are
seeing al nost every part of the applicant's life prior to renting.

Jodie U.: Do you have criteria guidelines for those inspections? |s there
sonmet hi ng specific that you | ook out for?

Cami |l e Watson: We would use a checklist as when you are nobving into a
property.

Maren C.: I have a question in Chapter 2 here, the responsibilities of
t enancy. In the case of applicants for adm ssion, the applicant's physician
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or social worker will be a factor in this deternination. That seens to me--
guess | better ask you, what kind of people do you have questions about that
with?

Cam ||l e Watson: Say a famly whose credit references are good but they've
always lived in an apartnent. The only Public Housing unit | have avail able
is a four bedroom home with a yard, garage, lots of |andscaping. |'mgoing to

want to know is there anything that is going to keep you frommaintaining this
lot, fromrenoving the snowin the winter. Let's say, for instance, that it's
a single parent, four kids, a four bedroom house. The yard isn't fenced. Are
you going to be able to--and this all conmes out in an interview that Stacy and
Tom has with the applicant--are you going to be able to maintain this hone,
are you going to be able to abide by the |ease, which states you need to
supervi se your children at all tines. |Issues |like that.

Maren C.: This looks to me like it's directed at people with disabilities,
because of the fact of the capability of the person's performance. And then
it refers specifically to a physician or a social worker

Camille Watson: Right.

Maren C.: So a person with four kids wi thout good rental references isn't
necessarily so that a physician my have nothing to say about their ability to
take care of a honme, and they may not have a social worker. So it seens to ne
that this--

Camille Watson: |s directed towards a person with disabilities?

Maren C.: And it also seens to ne that it mght be in direct conflict with
t he ADA

Camille Watson: | don't believe it is.

Maren C.: Depending on how it would be adni ni stered.

Camille Watson: Right, and we woul d be extrenely careful when we start any of
the mays. We nmay do inspection for housekeeping, and when we do so we have to
have the reasons why. W nmay talk to your physician or social worker to see
if the person is capable of maintaining his hone.

Maren C.: What would pronpt you to talk to a physician or social worker?

Camille Watson: |If we had a question of whether the renter--this has nothing
to do with whether they have a disability or not--but if the resident is
capable of maintaining the hone and abiding by the |ease. If he has never

abided by a lease in the past or if it looks |ike they haven't done a very
good job of abiding by the leases in the past, what's changed. Soneone has to
verify to us yes, we believe they are capable.
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Maren C.: How is a physician going to know that they're going to be a better
t enant ?

Camille Watson: There are cases certainly where this can cone into play.

Stacy Oto: At an apartment conplex like Vantage Villa where we have 38
apartnents, and you have a gentl eman who deci ded he is never going to cook and
he coul d have used the oven for storing his class records. There night be a
fire hazard that would affect this whole building.

Maren C.: And how is the physician going to let you know that?

Stacy Oto: I'm saying that, for exanple, |I mght find that out from a past
rental reference, or | mght find that out froman inspection.

Maren C.: Typically, a physician or a social worker can answer questions
about a physical condition.

Stacy Oto: A high percentage of all the applicants that apply have a
physician or sone type of case mmnager or case worker that works with them
cl osely.

Maren C.: | understand that, but |'ve had experiences where a lot of tinmes |
rent an apartnent and told the person | was legally blind, and they said, how
are you going to take care of the apartnent. Well, it's like | lost ny
eyesight, not ny ability to function or nmy brain. This seens to me to go
directly to a person's physical capability or nental capability of caring for
their apartment without any notion or any reference to the reasonable
accommodations that that person nay nake. | can't clean ny house by myself, |
simply can't. | can't see well enough. | have to hire people to help nme. |
have to have friends conme and help nme. So does that nake nme a bad tenant?

Stacy Oto: Not at all.

Maren C.: But what |I'm saying is, let's say that | present with a serious
mental illness. Does that make ne nore at risk for being a bad tenant or not.
VWat if | was a OCD and | cleaned constantly. It just seens the possibility

for discrimnation is high. An invasion of privacy is high. And | think if
this is adnministered in a way that is very cognizant of those possibilities,
that it could be okay. But if it's admnistered--the way it's witten,
there's a broad range of how this could be adm nistered in a discrimnatory
f ashi on.

Camille Watson: True. And you will see throughout this Adnmin Plan there are
nunmerous "mays" and there are nunerous "risks." If we are not extrenely
careful with how we handle things like this, we can be in a big trouble. Let
me tell you, this is used very, very rarely. If it is used, we have a rel ease
signed by the perspective tenant.

Maren C.: They don't have an option. If they don't sign the rel ease, they
don't get the housing.

Camille Watson: That's not true. Every situation is different.

Stacy Oto: We rely on referring to other businesses. And a lot of tinmes the
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only reason that isn't pressed on, is sonebody has a need and they don't know
who to go to, and so | hook the person up with Dave, get a rel ease signed, and
this person never even knew that Conmunity Exchange existed or WORD

Maren C.: You guys probably do a reasonable job with this, clauses like this
frighten nme, because they depend on the good will and intentions of the person
who is administering them If you have a person who may have certain biases
or is not educated in areas of disabilities, etc., then it could be
admi nistered very unfairly and be a violation of the ADA, which would expose
t he Housing Authority to litigation.

Camille Watson: Right.

Sharon O Hare: Has this part of the Adm n Plan been reviewed by our attorney.

Camille Watson: Yes. This is the new Adnin Pl an. Maren, you're absolutely
right, it's really scary.

Maren C.: I just see that it really opens up--first of all, liability, and
secondly and nost inportantly, I guess, is unlawful and unnecessary
di scrimnation and doesn't take into account what acconmpdati ons a person may
or may not nmeke in their owm life. It assunes things about a person based on

whatever it is.

Lori Davidson: Camille, if |I could ask. Under the fair housing |laws, we are
not allowed to offer a person reasonabl e accommodati on. They nust request it.
We can advise all of our applicants and participants that we will welcone any
reasonabl e request for acconmodation, but if you're sitting across from nme at
the application table, | can't say you need special accomopdati on. You have
to request it.

Maren C.: I understand that, but what |'m saying is, if you take soneone--
let's take a blind person--can they take care of a house. I think if people
don't understand that type of disability, they may say | would say not. This
person is not a good candidate, they're not going to be able to clean. That
person may nake those accommmdati ons on his or her own.

Cami || e Wat son: We woul d never say that. Ed would beat us to a pulp if we
did sonmething like that.

Maren C.: I think that probably the biggest problem for me is | npst worry
about people with nental illnesses here. This is my biggest concern.
Camille Watson: It is frustrating, and again, what makes it tricky is because

every situation is different.

Jodi U.: | can actually speak to that because ny disability isn't a problem

While | share very strongly the concern of people with disabilities, | see
that particular requirenment as actually being a plus for ne. Because what it
says is, if I walk in here and Stacy sees discrimnatory treatnent at one

point in tinme, so she requests of ne perhaps nore than she night soneone el se.
The fact that that clause says the physician or social worker can nake a

statement on ny behalf protects ne. My physician is going to know if |'m
capable or not or the social worker is going to know that. But | am able to
conmbat that because of that clause. | can say look, | can do this, |I can take
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of it. You have the docunentation regardl ess of what may or may not be felt
personal ly, but this way it's an agenda. And the discrimnation exists, but
not in ny case here, don't get ne wong, but it's discrinmnation for people

with nmental illness, people who don't know they have nental illness and
suddenly discover they are. So the fact that those things are expected is
actually a big protection. My physician knows what | am capable of doing so

he can easily address that situation
Maren C.: | think you're right, but | also think it could go the other way.

Cami ||l e Wat son: It can be a plus or mnus for the applicant. It could be a
big mnus for us as enployees to administer it incorrectly. Wen | talk about
admi ssions, the flexibility that HUD gives us to adnmt famlies who may not
nmeet the initial criteria, but because of three bad rental references because
they're an alcoholic, they're recovered alcoholics now, we can waive those
three or five bad ones and give them a second chance. There are a |ot
i nconsi stencies in the Admn Plan where you see it will say this is the rule

but if the applicant has--say, for instance, you have a drug addict, our rule
is if they've been convicted of drug activity in the last three years, they
can't conme into Public Housing. But if they've gone through rehab, they've
changed their life, or the person who was in the household and was busted with
drugs is no longer in the household, they give us the flexibility of saying
give this famly a chance. |It's really gray, but nost of the tine | see that
gray area as being a benefit to the applicant.

Eli zabeth M: | see Camille right smack dab in the mddle of two big
i cebergs, on one side are the may conplex rules of HUD and gover nnent agencies
and all their myriad of details, and then on the other side residential needs

of many different people. I hear your concern about confidentiality and
i nvasion of privacy, and | remenber here two weeks ago about wanting to nake
housi ng accessible to people who will make it a successful experience, and if

you don't have the opportunity to cast a wide net initially, you may set up
sonmebody who for whatever their special needs is, turns out to be unable to
take care of the home, and then you have to turn around and evict them What
are the long lasting affect on them psychol ogically. And another thought too,
t hough, as | wonder if a |lawer review it, have sonebody with extra training
in this area. Not just your |awyer, but sonmebody with training in this area
to go through with a fine tooth conb.

Cami ||l e Watson: The Fair Housing has reviewed this, but again, when they
change the song, they will revise this Adm n Plan too.

Maren C.: |'mnot disagreeing with any of you, and | think that probably this
Housing Authority administers this clause fairly. But, other Housing
Aut horities may not. And if this particular cast of characters |eave and a
new cast of characters conmes in, you still have this thing that can be used.

And | read sonewhere in the goals that some of you guys gave us |ast week,
that the Housing Authority wanted to not only be the experts on housing in the
area, but also wanted to be a service broker. So | guess | see the situation
you' re tal king about where you might put someone in a unit where they may not
be able--or prove that they really actually can't take care of it, naybe they

need sone hel p. They need to be hooked up with sone of the social service
agencies that will nmake the housing experience successful rather than evict
t hem
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Cami |l e Watson: Believe nme, it is so hard to evict, especially if it's
someone with a disability, for unsanitary conditions, not nmowi ng the |awn,

etc. It alnmbst never happens. That's why we have Dave GCentry, you got
probl ems, you get a lease violation, we'll say call Dave Gentry if you need
help. Call Dave. W have since |'ve been here, we have evicted a couple of
people with disabilities for | believe unsanitary conditions. But we also
went through Dave, we went through Adult Protective Services, we went through
everybody before it actually happened. | feel |ike we are currently brokering
those services. |'Il bring it up to TomOr and have him | ook at that again.

Sharon O Hare: I don't want to interrupt, especially the dialogue that is
going on, but I'mthinking that we need to go to Section 8. However, we can
al so do that next week as well. This is inportant stuff you're tal king about.

I"'m not concerned if we don't get to it today, we can get to it next week as
wel | .

Lori Davidson: W do have to do preferences today.

Canille Watson: The second area of interest that | wanted to talk about is
cal l ed deconcentration. This is a new HUD rule, or a new | aw. HUD gave us
that to inplement through OQHWRA which is the Quality Housing and Work
Responsi bility Act of 1999. These changes happen to Public Housing, and |'m
here to say nobst of them are going to be inplenented this sumer, so we're
goi ng to have sone resident neetings, we're going to have a |lot of comments on
these changes because they are tough. Deconcentration is interesting,
especially for nme, and I'm sure for the applicant too, you start to feel I|ike
this business is very inconsistent. We have incone limts for admni ssion.
These figures here are incone, and these are household size. Here is an
income level, if their household size is here. 40% of all have to be at 30%
of nmedian income or below, which is very low. So 40% of our building has to
be at or above 30% of nedian incone. Okay, we can handl e that. We can do
that. So your admi ssions may exceed that 30% mark. |In Public Housing, we're
doing great. W're at roughly 50% of our new adm ssions are at 30% or bel ow
Okay now they say a new |aw You cannot, as of October 1999, when the
deconcentration policy was set, | cannot put all low incone people in Toole
and all very low inconme people at Phillips. | have to nmix and match, which
when you look at our housing stock is tough because we're spread all over
M ssoul a. So what we need is a plan. Okay, we're going to look at each
project and what we've done is take the current residents who live them we
add up their current level of income and reach an average. The persons that
rent at Toole, if the average incone at Toole is $14,800 up, the very next

person to nove into Toole has to have an incone higher than that. The
reasoni ng i s good. HUD does not want all |ow incone people at one apartnent
conplex and all the people who are higher inconme at another site. But it's
kind of inconsistent because you have to 40% of the occupancy at 30% You
have all |ower incone, but you can't put them all in one spot. So | have

people waiting on the waiting list, they should be nunber one on the waiting
list, but because of their incone they drop down to nunmber 10 and they're
waiting for housing. Congress nakes the laws, it's a law. You don't know who
you're trying to serve at tinmes because they'll tell us one thing on the one
hand and on the other is mx everybody up. Another interesting thing, we have
a four bedroom right now available at Toole, if |I have no one qualified for
that four bedroomunit at the tinme of the vacancy, | can rent that unit to an
over-incone person. They could be conplete over incone, | can pull them off
the street and rent themthat place. There are famlies that could use a rent
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break for a four bedroom house. So there is a lot of flexibility. The
interesting thing is, we have to docunent every tine we use one of the new
| aws, because you cannot discrimnate against any one el se on the waiting. So
each tinme Congress nakes a new law, it makes our job nmore conplicated because
you have to track everything that you do.

In terns of deconcentration, the other thing we can rent at discounted rates

to police officers. For deconcentration purposes, say, for instance, | can't
find a big four bedroom home, | don't have any four bedroom houses we need to
deconcentrate on the incone target, | can rent to a higher income three

bedroom fami | y.

Deconcentration hasn't posed too much of a problem Before this started, we
started | ooking at different proportions. Are we concentrating certain incone
people in a certain area. Keeping themnixed is a little extra work.

Another thing |I think you will find interesting is Chapter 11, 11-4, incone
reporting requirenent. The rule in Public Housing is if there is any change
in incone or conpensation, you have ten days to call our office and report
t hat change and nake in income, we nake a recertification of income. A |ot of

di fferent Housing Authorities have limts on their inconme increases. We do
not have that. Wth any increase, you've got to call ne. This is an area
that creates tons of paperwork for staff. Your income at $50, you've got to
come in and your rent may change by two bucks. It's got to be hard on the
resi dent. So this is an area where if we had a Resident Managenent
Associ ation, they could voice their opinion on this and naybe we would do |ike
ot her Housing Authorities and set a limt. Let's take $100. If you incone

changes by nore than $100, a lot of Housing Authorities change the rent once a
year. We don't know how many residents would be out if we did that. W need
to find the tine to do a study, if we go back six nonths, how nmuch rent nobney
woul d be lost. W survive in Public Housing on our revenues and we use those
funds to keep our properties up and nmaintain them

Tola D.: | work at Opportunity with people on disabilities, and a ot of the
people | work with have rent assistance, and when their income changes with
their jobs, and the way | feel about it personally what | tell themis, this
isn't an entitlenent, this is a privilege and |I think you're getting this
assi stance and these are the rules that go with it and you can choose not to
participate. It's not an entitlement.

Jodi U.: How often does it happen?

Camille Watson: | think it's probably anywhere from 30 to 40 recerts a nonth.
Eli zabeth M: I was coming in every nonth |ast year because | was self-
enpl oyed. | had started nmy own business and | was here every four weeks.

Camille Watson: We |lose noney on recerts too, because renenber, we also have
to give you 30 days notice of an increase. So if you conme along and it
increases this nmonth, your rent is increased two nonths from now. And
remenber when your inconme decreases, it's an automatic drop in rent the next
nmonth. What we would like to do this sunmer, we would |ike to take a proposa
to our Board for a "no cash" policy. W are currently collecting roughly 210
units. That on a nonthly basis reflects $35,000 to $36,000 in rents, and that
does not count Section 8, Shelter Plus Care, security deposits. And for the
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safety of our residents we would |ike to encourage them not to use cash.
Staff is concerned about the liability of having that kind of noney around
It would be much snpother and nuch nore efficient if we went to no cash. I
think this issue was raised to the Board in the past and it didn't go over

very well. People felt it was a person's right to pay cash.
Lori Davi dson: If I could add to that. Most Housing Authorities don't take
cash. They changed their policy years ago, and the nmain reason was the

security issue. W have a lot of cash on hand and it's a real risk for our
staff and for our residents coming back and forth. The way we woul d i npl enment
sonmething |ike that, should we get positive feedback from you fol ks and from
our Board, is we would give perhaps 60 days notice and give people a list of
where the cheapest noney orders were, to give people a list of places that you
can go to get them And try and give them sone lead tine if we could to
encourage them use this process. Qur main concern is this is a big security
risk for us and for you when you cone in to pay rent.

Jodi U.: You said it didn't go over well?

Rose Murphy: I think it got talked down by Staff actually. It didn't go to
the Board. W had one staff menber that worked at a casino and she was used
to working with |large amounts of cash. But we don't have any security system
out here. W don't have patrols. W don't have a guard. At that tinme | was
the one that was collecting rents, and | had a little tiny office with no exit
other than the one entrance, and | was very nervous because there are |arge
anounts of cash, and if you don't have an escape route, you're right there.

Cam ||l e Watson: And a lot of the problem is that people will want to pay
cash. | think we can sell the idea. |'mkind of a cash person.

Maren C.: Maybe you could set up an account people could just pay into. You
have an account and the person, if they want to pay in cash rather than cone
here and pay it with a check or noney order, just go in and have an account
nunber and say put ny rent in there. I don't know if that would create a

great accounting ni ghtnare.

Lori Davi dson: There woul d be another party involved in the rent collection
process. | think that would be a real ness.

Maren C.; | think a no cash policy is fine. You m ght get robbed on the way
to paying it.

Stacy Oto: When | collected rent, you would be anmzed at the numnber of
peopl e who put the cash in the drop box in an envelope with their name on it.
There nust be a tool to help these people learn--1 night be honest but sone

day the person m ght not be so.

Goria Fortier: O people not put their nane on it. | have $300 cash and |
don't know who it bel ongs to.

Christine G: | pay ny rent in cash because sonme of the issues are | have to
take an extra trip to go and buy a noney order and the cost involved in buying
a nmoney order. It's easier for ne and | ess expensive and it takes less tine

for me to drop cash off and | always get a receipt.

29



Maren C.: |Is there a reason not to have a bank account? |'mjust curious.
Christine G: | have a savings account, but not a checking account.
Stacy Oto: They can really be expensive. They are $4 to $7 for a bank.

GQoria Fortier: M bank charges $4.

Sharon O Hare: Wuld it be appropriate to wap this up? W would plan to
finish at 1:30, and if we went to 2:00.

Camille Watson: These are the QHWRA changes that | copied off. Mybe if you
could review them we can talk about it next tine.

Sharon O Hare: W will run over the preferences, but before you |l eave, | want
you to know there are the Al bertson's gift certificates for you.

Lori Davidson: One of the advantages of using a nobney order, you have proof
you paid your rent. If for some reason your cash paynent is lost or is
m spl aced or we forget to wite you a receipt or to print you out a receipt,
you don't have proof you paid your rent.

Rose Murphy: Sonetinmes we mistakingly place a different person's name on you.
That doesn't happen very often.

Lori Davidson: W can talk about that a little bit nore the next tinme we neet
too. You can think about it while you're pondering this. Staff would like to
go into the changes for preferences on the waiting I|ist. W used to have
preferences that were three federal preferences. A coupl e of years ago they
said we're not going to use preferences any nore, you can do whatever you

want. And this is the system that we cane up wth. W talked to people at
ot her Agenci es. At that tine there was a Resident Mnhagenent Association.
And based on HUD reconmendations, consultations wth other Housi ng

Aut horities, we cane up with a set of eight preferences. This is brand new.
We haven't done any of this stuff before because it's brand new So it will

kind of test things. At that tinme HUD was also saying that we want you to
concentrate on what they call the working poor. People who were enployed but
were still wunder income levels and still needed service for housing. They
really encouraged us to use this working famly preference. If you worked for
a mninmum of three nonths at $20 a week, you got a preference for housing.

You were to be ahead of other people on our waiting |ist. If you use the
working famly preference, you have to include the elderly or disabled people
as well. So you got three points if you're working or if you're elderly or if
you' re disabl ed. The other one is one of the old Federal preferences. | f

you're paying more than 50% of income for rent and utilities, you get a
preference point.

Stacy Oto: Wwo is familiar with the system here?

Lori Davi dson: If you came into the system nore than a couple of years ago,
this didn't apply to you. This is a whole new system This is what we're
of fering. The transfer preference is sonmething we do internally. You can
apply for a transfer preference. If you have too nany people in your Public
Housi ng unit and we can't nobve you to a bigger unit, we'll give you a transfer
preference so you go to the top of the Section 8 waiting I|ist. O if you

30



become disabled and you're in a Public Housing unit and you can no | onger
clinmb the stairs, a lot of our units are two-level, and you need a one |evel,

you will get a transfer preference and give you a voucher so you can go out
and find a one-level place to live. This is only by governnment action. | f
your house was condemed by the health department or if it burns down and the
government declares a disaster area, that will apply. These are the ones that
we're really concerned about here. What we found as we admnistered the
preferences is that it's really hard and it's really confusing and it's really
unpredictable. We think that it's tine to change it. |t takes a huge anpunt

of Staff tinme and a huge amount of tinme on the part of the applicant.

Everyti nme one of these things changes, they have to call and |let us know. And
if they don't call and let us know, and they come to the top of the list, when
they come in for their final interview and we find out it is changed, oops,
you're no longer at the top of the Ilist we'll talk to you about it later. |If
your circunstance changes by the tine you make your application and we're
ready to offer you housing, we can't offer you that housing. Things have to
be true at the tine we offer housing, not since the time you were applying.

On the second page of your handout here, there is a list of disadvantages of
the system Because we're short on tinme here, |'m going to ask you | ook
t hrough that.

Stacy Oto: No matter how long you' ve been on this waiting list--last nonth
we had a gentleman that finally received assistance and he was on the waiting
list since 1989. A couple of other applicants, off the top of my head, were
from 1987. And we didn't imrediately give them assistance because they're
working, they're going to school, they were victins of donestic violence
within the last year. One of ny biggest conplaints on the system you take
sonmebody that's elderly or disabled, they get the three points, but the
opportunity for them to get the other points is not as high as the working

famly. So a lot of tinmes you take an elderly person, they can't take
education and training as a preference. Those are to prepare for the job
mar ket . For exanple, sonebody that is 75 years old that has no intention of

goi ng back into the job market, they're not going to get that point. So that
person is always going to be bypassed on the waiting |ist as other people
apply. That's one of the biggest problenms with this waiting |ist.

Christine G : I"m curious to know why honel essness would elininate it as a
preference?

Stacy Oto: It's a reason we would like see go away. There's no way to
verify it. And when it cones right down to it, to be totally honest with you,
they're lying to ne. I have no idea. It's so easy to go down to the post

of fice and open up a P.O Box so they can get that preference point.
Christine G: | had to verify it.

Stacy Oto: Anot her concern that we have, an applicant that has family in
town where they're staying with their friends or famly, they don't get the
opportunity to rent, so there's preference for other housing, you go ahead of
t hem Every situation is very unique. For some people this system works
good, but there is one individual that conmes into orientation that |'ve seen,
this system is doing them wrong. Sonebody that is collecting unenpl oynent
because they laid off by their enployer, is no longer qualified for the
working fam |y preference. Unenpl oynment checks many tinmes are not very big
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and they nmight nmove that assistance down from when they applied when they were
enpl oyed. They mght gain the one point for rent and utilities, but that
still doesn't nmke up for other points that they're |osing.

Sharon O Hare: Christine, your point was they've discontinued the preference
for honel essness?

?7? . There was preference for substandard housing at one tine.

Lori Davi dson: The Federal Governnent did away it. They didn't want us to
just house honel ess peopl e anynore.

Christine G : My understanding was that you weren't just housing honel ess
people, but | can't think of a nore valid reason for you to give public
assi stance than bei ng honel ess.

Lori Davi dson: If you look at it from Congress' point of view, they're
| ooki ng at the amount of noney that it cost to run the programand if you give
preference only to honel ess peopl e--go ahead.

Goria Fortier: I just wanted to address that sanme point. At that tine
honel essness was a preference. Wat was happening and what they were seeing
happeni ng, people weren't verifying that they were honeless in an area. So we
had 400 people from the State of Washington and 500 people from the State of
I daho that were on the waiting list in the State of Montana. And they were
doing that and not reporting back to where they came from because their
waiting list was 15 years ol d. I think that's initially why they took away
all the preferences because that was happening in snmaller cities.

Christine G: So it wasn't standardi zed across the country then. |'m sorry,
| got the inpression from HUD and Congress that it was and then it was taken
awnay.

Goria Fortier: They were at that point, they were standardized. But
sonmebody from another state couldn't apply for your waiting |list and then take
Mont ana vouchers and nove to Washi ngton.

Christine G : You can do that anyway, whether you're honel ess or not.

Goria Fortier: No. To be on our waiting list from Washi ngton, you have to
live here for one year before you can take it. It stopped a |ot of that.

Eli zabeth M: | would hope that HUD with its ability to m croscopically annex
could leave a little extra room for true honel essness. I'"'mgetting a little
enotional about this, but that was ny big dream I was a single nobm on
wel fare, free of a domestic violent situation, and | was terminated from ny
home because there was a felony. | get all choked up about what | had done
What woul d sonmebody in ny situation do now days. I wish HUD could focus
m croscopically on tiny little details in people's lives. | can certainly

understand wanting to keep the fraudul ent people out.

Stacy Oto: I think this worked great in your situation, but can you
understand what a famly separates from I want that opportunity for
ever ybody.
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Eli zabeth M: But include Iots of potential situations as considerations.

Lori Davidson: Let ne tell you where we would like to go with this and maybe

it will address and naybe you can cone back and tell us what you think about
this. Because our experience in the couple of years--this is a really
cumbersonme system it's not a level playing field for the applicant. It is
adm nistratively a ot of work and a lot of work for the applicant. Wher e

it's going is it is wprioritizing working fanilies and people in those
situations. But now we're starting to think that maybe that's not our highest
priority here. Maybe we don't want to give working famlies preference

Yeah, they have a need, but there are other households that have that need
too. What we're looking at doing is going to a level playing field and say,

first cone, first served. And that is true for elderly and disabled and
famlies of two or one person. And they would be admitted on a first cone,
first served basis. The date and time of you application. And then other

singles. The reason we're suggesting that we do this, although there are two
options and one could go date and tine, the other is to go with the date and
time and have people other than elderly or disabled or famlies with two or
nore be at zero points. Qur reason for doing that is, we're a university town
and right now is that we have 500 students apply for housing and because they
have certain ??????? certainly in the fall tinme. The students have access to
housing that's not available to other people in town, so we're feeling
students aren't our highest priority to give them housing. W would like to
wei ght them at zero.

Rose Murphy: It would be single students. It's not fanilies.
Stacy Oto: A pregnant single worman is considered a fanily.

Lori Davidson: Their regulations allow us to do it. They say you don't have
to have any famly. W can go to those that are waiting for housing on a
first conme, first served basis, and many Housing Authorities are going to
t hat . It nakes a nore level playing field for people who have been waiting
for housing. It serves the elderly and disabl ed. It seems to be a nore
equitable way to deal with people who nove in.

Tola D.: It's sort of like the way your rearranging the unit sizes to neet
nore and you need to nake it nore equitable.

Lori Davidson: Right.

Stacy Oto: Plus you will be able to tell about when they would be receiving
assi st ance. I f somebody becanme nunber one on the waiting list right now for
three consecutive nonths, those three nmonths we nmay not be giving out
assi stance and the next nmonth we are, and all of a sudden | get five people

ten people that apply that get nore preference points and they're shot down.

I have watched applicants do this and everytime there's a top who's on
assi stance everytinme it's avail able. It's so frustrating for the applicant
and for nyself taking all those phone calls of frustration, and those people
who have been on the waiting list for years or the household that is honel ess
that can't take the preferences, they can't find a job or there's nobody
hiring nme because | don't have a residence. All these famlies aren't getting
t heir needs net.

Lori Davidson: The other way that we could help address your issue with the
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honel essness, is that in the Section 8 program we all know a little bit about
i ncome charting. \Were 75% are at 30% of nedian or below. 75% of the people

that we admit into the Section 8 program have to be at bel ow i ncone | evel. So
the Section 8 program Congress said this is how you tell |ow inconme people.
It depends on family size and your incone can't go to $12, 800. In order to

neet 75% we're going to have to skip over higher income people on our waiting
list to meet the incone charting.

Sharon O Hare: The way to think about this one preference point system

?2?7? . In a situation where everybody is at the sanme |level, and | understand
why you would do it. For the people who have |ow income and you pick up on
Section 8. When | becane disabled | was having a full-time good income and
when you' re di sabled (tape change)---- people who have children and trying to
take care of them who don't have a large opportunity to make nore incone. I
see a bigger need there than for famlies who have jobs and are working and
have the opportunity to make nmore i ncone and take care of thensel ves.

Stacy Oto: Getting rid of that working preference and being able to help
those families that aren't working 20 hours a week, or not consecutively
enpl oyed.

Goria Fortier: You address the | ow incone people first. The very, very | ow
i ncome people with all the situations.

Eli zabeth M: Some of the concern about honel essness, and luckily | don't
have to speak from experience, but I'm just trying to imgine if | tried to
stay here how would | have kept down a job without a place to live. So if you
don't have a residence it would seem |ike keeping a job would be extrenely
difficult. So | don't see that the 75% margin or percentage addresses the
needs of someone who doesn't have a roof over their head.

Maren C.: How about those that | ose their home.

Goria Fortier: W do have a programin place, it's called the Shelter Plus
Care Program to assist people who are honeless and have disabilities. We
recently got 20 more slots to house people so | welcone applications for

honel ess people with disabilities right now
Maren C.: If you're honeless with a famly without a disability?

Goria Fortier: You have to have a disability.

Lori Davi dson: The honel essness is difficult to verify. There is a lot of
fraud. VWhat we are working on at the Housing Authority with other social
service agencies is trying to find nore transitional housing which is where
we' re thinking that that honel ess need can be best fulfilled. 1In the Section
8 Program | andlords do their own screening. In the Public Housing Program
we have regul ations too.

Maren C.: Utimately it would be nice to have a place to put honel ess people
in that transition phase and then go fromthere.

Lori Davidson; Get themready to be in housing. W are working on that.
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Maren C.: | guess, working at Legal Services, | ran into over the time | was
there as an intern and as an attorney, a lot of situations |ike hers which
there was domestic violence, the nmom and the Kkids needed to |eave, and
basically stayed or went back because they couldn't afford to find a place to
live. I think that's sad. On the other side of that, | also worked with
famly law cases where the wonmen insisted they weren't going back and went
back and went back and went back. So it's a frustrating situation. For the
people who really truly need to leave and if it explicit they can live, you're
hel ping that person, you're helping those kids, those kids aren't going to
grow up in an environment--1've had honel ess people that | know are honel ess
because they can't call nme on the phone, they' ve got to stop in every four
days, they're filthy.

Christine G : There seem to be some assunptions nade about honeless, the
honmel ess in general, that they're transients usually, single, nostly nmale,
mental problens, etc., etc. In ny case, my landlord sinmply--1 had two
daughters and a cat, and landlord just told nme one day that she needed her
apartnent back for her nother who was conming from California. M ddl e of
wi nder, it was January, and | happened to be on the |list, had been on the |ist
for five years. At that point, | believe it was Rose who told nme that--|
checked in and said I don't know what we're going to do. It's the middle of
winter in Mssoula, she needs her apartment in a nonth. | asked her at that

point if she would wite a letter for ne to say that, and she said okay.

Lori Davi dson: The other thing about your case is, you were out of housing
because your I|andlord wanted the apartnent. You must have been paying rent
there. You nust have had some incone. You weren't necessarily honel ess. You
were tenporarily honeless while you were noving from one apartnent to the
ot her.

Christine G: If | had not been considered technically homeless at that
point, | would have waited another five years.

Rose Mur phy: I had to neet two points. One, first of all, in previous
experience that I1've had with the Section 8 vouchers and providing the
vouchers to honeless famlies and individuals, we had a great nunber of those
vouchers that were issued that were unsuccessful in locating housing. It was

very frustrating for us as an agency to do all the paperwork to get them
processed, give them a voucher, get them out with the voucher, trying to get
them | eased up and they wouldn't | ease up for one reason or another. That was
very frustrating for us. And then the second point that | wanted to nake was,
the working preference also divides, because HUD told us as an agency we have
to start generating nore inconme for our agency so that we were able to be here
in the next five to ten years. So this is why we came up with these
preferences previously also.

Tola D.: I think you could use the conbination of the preference plus your
waiting list by putting on a linmt on the nunber of tines sonebody gets to the
t op.

Lori Davidson: W're not allowed to do that.

Robert S.: 1'd like to throw sonething out. Wen | got here | was conpletely
honel ess. | canme here with a backpack and a habit and a real hard road ahead
of nme. The only thing I had in ny favor was the H lton downtown here, the
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Poverello Center. And you have to sign a piece of paper there kind of like a
receipt and | had that. And a year waiting here. Bouncing in and out and
doi ng the paperwork. Its been a godsend in ny life that it happened the way
it has happened. Peopl e need help but they should put the applied effort
towards it too.

Goria Fortier: That's why we're trying to initiate nore transitional housing
so they have the training, so when they get to the point where they're on the
top of our list, that we can put themin then and have a success story. W
want to see nore success stories.

Richard E.: | just want to say, | have synpathy for Robert and ot her honel ess
too. | understand it is doggone hard.

Lori Davidson: That's part of our dilema too is the nunber of people on our
waiting list and we can't help them

Cam ||l e Watson: I want to say too, that if we do elect to get rid of al
preferences and have a first come, first served, |I think it will help a |ot
nore. In one aspect, we're going to be housing people that we're housi ng now.
Stacy has to verify all these preferences. The Public Housing Programis not
going to be as effective as Section 8 because it will still be first cone,
first served, but the first cone, first served approved. You m ght be nunber
one on the list, but you have to have the rental references, whatever. So

Public Housing is not going to be as effective as the Section 8 Programif we
get rid of preferences.

Lori Davidson: This is a final note on the definition of honel essness. If we
give them all the preferences, where do you draw the Iline. If they're not
renting a place right now and your nom has a basenent and you're staying there
with your Kids. Is that honeless? It's really hard for us to deternine the
definition of honel essness, and the Shelter Plus Care is your on the street
and you have nowhere to go. Your not in a transitional housing program
you're not in a hospital, you're not living with relatives, you have no
friends you can live with, you're on the street. You have no incone and no
ability to find a place to live on your own.

Richard E.: You lived under the bridge until they put the fence up

Lori Davi dson: So that's one of our problenms too. If you go back to this
preference, how do you define it. How you do you maeke it fair so you're not
getting people who have other options. |It's a real problem adm nistratively.

Eli zabeth M : It seens to ne to focus on the additional opportunities m ght
be a big part of the answer, because for people--and the Housing Authority |
am sure is aware of this as a property manager, you can have people in those
rental situations so after a period of time they're at a very low |evel. I
cane in with AFDC and food stanps, and ny rent was $350, and | don't want to

bore you with the details, but if the rent | was paying wasn't there it
woul dn't have got ne anything here in town, so | would have been honel ess.
think it sounds like focusing on the transitional opportunity as the

alternative response to taking away the honel ess category may be a big part of
t he sol ution.

Lori Davidson: W' ve been working with the YWCA because what we can do in the
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voucher program is take a nunber of vouchers and say we're going to use these
vouchers specifically for people who are in the transitional program at this
pl ace. And we have the ability to do that. W definitely have a transitiona
program ri ght now such as the St. Joseph Center

Dave CGentry: It's all for famlies.

Lori Davi dson: And they address specific problens, but what we are really
working on here and finding a way to deal with those kinds of problems in a
transitional situation so they're ready to go into a pernmanent housing
situation.

Sharon O Hare: Qur process doesn't necessarily neet that imedi ate need of
people who are at risk of being honeless. What we should be doing in our
strategi c planning process is doing nore transitional housing so that we can
i medi ately address the crisis situation and not try to use the adm ssions
preference.

Eli zabeth M: Sort of a service brokering.

Sharon O Hare: That's kind of what |'m hearing.

Lori Davi dson: That's a good point. The Housing Authority isn't now and
never has been energency housing. There are other places in town |ike the
Poverell o Center that pick that up and we need nore of them sure. But our
m ssion is not to provide enmergency housing. W' re |ooking to house people in
different situations, situations that are considered pernanent until they can
get on their feet and becone self-sufficient. So the nmission of the Housing
Aut hority is a little different fromtransitional or energency housing place.

Sharon O Hare: Let's wap this up. I don't know the social services. This
is really informative for me to hear ny colleagues explain this stuff to ne
that | was too enbarrassed to ask. Thank you for giving us 20 nore m nutes of
your tine than was originally thought. W wll have QHWRA on the agenda next
week and tal k about what standards are conming for the Public Housing Program
as a result of the Quality Housing Wrk Responsibility Act. Lori is going to
have her discussion on the Section 8 Adnmin Pl an.

Lori Davi dson: I don't feel that we've gotten a resolution on the
preferences.

Goria Fortier: Lori needs sonething to take to our Board. W still have to
go through resolution and it has to go before our Board. So | think what she
needs today is some kind of--are you in favor of dropping the preferences,
| eave themin place, or have a nore fair, first cone, first served.

Lori Davidson: W can cone back and tal k about it next week. You have sone
i nformati on that you can | ook at and work on. The other thing to know is that
Shelter Plus Care rules don't apply. They have different adm ssion rules.
There the rule is that you must be honel ess and you nmust have a disability.
The Shelter Plus Care Program these changes do not apply to that program

Sharon O Hare: We' Il have a discussion and revisit this next week. There
will also be a few nore things on the agenda and we m ght have to neet one
nore time to take on the one year plan. W have a neeting for May 31, and
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we'll talk about whether we need to go on longer. Thank you all for comi ng.

The neeting adjourned at 1:58 p. m
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M NUTES
SALE AND DI SPOSI TI ON OF PUBLI C HOUSI NG UNI TS
| NTERI M BOARD MEETI NG
MAY 31, 2000
I N ATTENDANCE
M ssoul a Housi ng Aut hority: Sharon O Hare, Canmille Watson, Rose Mirphy,

M chael Anne Lepole, Goria Fortier
Paul a Garl and, Stacy Oto, Lori Davidson

I nvi t ees: Maren C., Robert S., Christine G,
Louise N., Tola D., Richard E., Elizabeth
M, Tonya B

The neeting conmenced at 12:07 p.m

Sharon O Hare: The neeting will not run as long as |last week. This will be a
review of the acconplishnments we've done to date. W've tal ked about the five
year strategic plan presented at our first neeting. The second neeting we
went over the Public Housing Adm n Pl an. Lori is going to be presenting the
Section 8 Program Admin Plan. I'm going to wap up with facilitating
di scussi on anong the Interim Advi sory Board nenbers tal ki ng about our proposed
preference system and al so the no cash policy. And we have to do a resolution
on the no cash policy. Your function as a Board is to convey a set of
resolutions to the Staff and the Board of Conmi ssioners. W want to get into
what statenment you nmight want to make to the Board about the issues we have
been bringing up. W want to review the homework | ast week on QHWRA as part
of the Agency pl an.

Lori Davi dson: W are in the process of rewiting our Adnmin Plan and the
reason is that HUD just came out with all these new rules. They were
finalized supposedly starting COctober 1, 1999, and then we had to revise them
a little bit nmore and revised again a little bit nore and this is what we
ended up. This is in addition to all the rules that we had to abide by before.
So we're trying to incorporate all these changes into our Admn Plan. This
isn't as conprehensive in terms of its actual effect on the tenants, because
we don't need tenant screening for the Section 8 program The |andlords are
responsi ble for the tenant screening. So that whole |landlord act that Public
Housing deals with doesn't apply here. We follow the sane fair housi ng/ ADA
regul ations. We have a lot of rules in the way this programis inplenented,
but the landlord is responsible for credit checks and rental references and
any of those things that tell them whether you're a good renter or not and
whet her they want to rent to you. So |I'mjust going to hit some highlights.

This is the actual Admin Plan itself, in its draft stage. There are still a
ot of places where we're nmaking decisions and | need to neet with the
Executive Director about themand it goes to the Board then. Mst of them are
not changed that we have a choice about. There are things that HUD said you

must do, and where they give us a little | eeway and say how many days are you
going to give them to pay back the nobney that you owe you and how are you
going to do that. Are going to levy through a retaining agreenent, are you
going to deduct it from their next |andlord paynent so they have to pay nore
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in rent. Those kinds of things that they give us that we can decide on. W
can set policies. Most of the changes have to do with the timng of various
procedures that we go through in the Section 8 Program How we deal with
| andl or ds.

There are a few places where there have been sone pretty significant changes.

One of them we tal ked about |ast week was the incone targeting. The Section
8 Program Congress has said the Section 8 Programis where we think you ought
to house the | owest incone people, and we know that because they said 75% of
all new admissions have to be at 30% nedian income or below. In Public
Housi ng, only 40% of the new adm ssions have to be at that incone level. So
we know they're encouraging us to use the Section 8 Program to house the |ow
i ncome peopl e.

Sharon O Hare: My | ask why they're doing that?

Lori Davidson: W are under the inpression the reason they want to do that is
because they want to reduce the anobunt of subsidy that is paid to the Public
Housi ng Program And the way you reduce the subsidy is you increase the
anount of rent you're collecting fromthe tenants in Public Housing. Wy it
matters whether they're taking out of this pot or that pot, | don't know.

Rose Murphy: | also think it's for deconcentration of the very |ow incone.

Lori Davidson: And that's also the case. They're working on deconcentration
of all areas.

Sharon O Hare: So the concentration over the years as having the | owest
i ncome people in Public Housing and they're trying to nmake that change.

Rose Murphy: | think they were pretty even prior to the changes.

Lori Davidson: And also using the Section 8 Programto encourage |ower incone
people to be dispersed throughout this community and not concentrated in one
ar ea.

Sharon O Hare: Wich for us is sort of scary because our Public Housing we're
| ooking at it as if our Public Housing was in a big project.

Lori Davidson: That's because npbst Public Housing is. W don't fall in that
cat egory. We already have very dispersed Public Housing. W will still be
treating it as if we had the project too. Besi des the inconme targeting, the
other piece that they put into place is how we're going to target under this
rul e. This is the nost difficult thing for us to adm nister as well as for
our tenants. | think it would be wise to go this calculation. Congress said
you rnust admit 75% of all your new adm ssions with a gross incone nust be 30%
of median or below. So it's the |owest incone group that you can have. Then
they said but we will not allow any participant to pay nore than 40% of their
adj usted gross incone toward the rent. Your share of rent and utilities
cannot be nmore than 40% of vyour adjusted gross incone. There are no
exceptions and they're not allowed to go even a dollar over that 40% It's a
very flat rule. So, for exanple, if your adjusted gross incone is $800 a
nonth, 30% of that is $240. That's what your portion of the rent would be.

Congress said under no circunstance can you pay nore than $320 a nmonth for
rent and utilities. W can't subsidize you for nobre than that amunt of
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noney. So if you find a unit and if rent and utilities for that unit are
$860, the payment standard is $722, that neans $128 you're going to have to
pay out of your own pocket. Your share is $240, that's 30% but the
di fference between the paynent standard and the rent and utilities is $358 a
nont h. That's nore than $320. You need to find a place that's nore in the
range of say $750 for your rent and utilities. Then the difference between
the rent and utilities and the paynent standard is $28.00. So you pay the
$240 plus the $28 that's $268.

Cami |l e WAatson: What happens if your under the 40% and the income is
decreasing. |s that okay?

Lori Davi dson: If you nmove from that place, there's a fine. There's a new
| ease. If the owner increases the rent it doesn't matter

Cam ||l e Watson: So it's not considered a new |ease at the end of your one

year |ease and your |andlord raises the rent.

Lori Davidson: A renewal doesn't apply to it. As long as you don't nove, and
it's the same place this does not apply. But if you nove to a new place then
it does apply.

Sharon O Hare: \When you npbve to another housing then you have to apply that
40% That's the trigger for the 40%

Maren C.: Is it HUD that sets the paynent standards?

Lori Davidson: Yes. You have to recognize these are fair market rents. Mbst

paynment standards are set at the fair market rent. Congress now says you can
change the payment standards. You don't have to |lease at fair narket rent.
You can go 10% bel ow or you can go 10% above it, but that's all. If you rent

anyt hing outside that 90 to 110% you have to structure to nake them come out.
So 110% of the fair market rent, we can do that and our Board did that. W
have a paynment standard that is 10% nore than fair market rent.

Rose Mur phy: At the fair market rate of $649 so we've increased to that
anount, and that's the highest we can go.

Lori Davidson: The fair market rent is changed once a year and a new standard
anal ysis of what people are paying in terms of their rent, and if it's nore
than the fair market rent, then we |ook at it at the paynent standards as our
anal ysis of that fair nmarket rent.

Sharon O Hare: |Is that fair market rent set for a specific area, |ike say the
M ssoul a urban area?

Lori Davi dson: Yes.

Sharon O Hare: The theory is, HUD says you should be able to rent at a fair
mar ket rent, but the reality is the | owest incone.

Lori Davidson: They have a formula that they use and based on the average two
bedroom rent.

Maren C.: So this actually could pronpte resident deconcentration. You | ook
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at the areas of M ssoula where you could get a two bedroom apartnment for that
much noney.

Lori Davidson: And we are conplaining loudly and often about the 40% rule
W think it's patently unfair and it does not fit every comunity and ours
definitely, and it does not serve their purpose. We argue against this al
the tine.

Goria Fortier: The benefit to this, people aren't getting in over their
heads.
Lori Davi dson: That's the only benefit. But you can work around it on a

case- by-case basis. W've not actually tried that yet, but we know that there
are tines when you can apply to HUD, if you have a particularly large fanmly,
say they've got six kids and they need a five or six bedroom place and there
is nothing available that fits this formula. W can call HUD and ask them
what to do or call for an exception and ask them if they will allow us to
rai se the paynent standard in this individual case, so these people can find a
pl ace to live. That's what they did at HR&C, there was a different program
called a Section 8 Certificate where this is the case. |In fact, you coul dn't
rent a place that was nore than the paynent standard period, at all. So they
were running into the place where they couldn't find a place and they would
call HUD and ask for a Certificate. There are ways that we can deal with this
on a case-by-case basis, but it's difficult.

Maren C.: How do you get to the AG ?

Lori Davidson: Adjusted gross income?

Maren C.: What are you taking out of it to get it to be adjusted?

Lori Davidson: There are sonme standard deductions that HUD all ows us to nake,
and they are $480 a year for each dependent child, $400 for a head of
househol d or a spouse, if elderly or disabled, out-of-pocket nedical expenses.

There's a certain percentage of those we can deduct. Child care expenses.
If your child care allows you to work or to go to school. Those can be
deduct ed.

Maren C.: W were just curious what the exenptions were to get there.

Lori Davidson: And the catch 22 in all of this, for a person who has a | ot of
out - of - pocket nedi cal expenses, it effects the amount of rent they can pay.

Maren C.: The nore expenses you have, the |less you can pay.

Lori Davidson: So it's really, really difficult.

Maren C.: So you can't find a place to |ive.

Rose Murphy: It does only for elderly or disabled househol ds.

Lori Davi dson: Medi cal expense only applies if it's head of household or a
spouse, the elderly and disabl ed. One of the other things that our Board
changed was there are things that we call certain types of houses, |ike group

honmes and single roomonly. The Housing Authority has the option to subsidize
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those kinds of housing or not. You nust for all those kinds of housing when
the person is requesting it as a reasonable accommdati on. So those are
al ways there for soneone needs it as a reasonabl e acconmodati on. Qur Board
has chosen to use one special housing type and that is a person who owns a
trailer but rents the space and the cost of the space that they're renting and
utilities is more than 50% of their inconme. This is a change that went into

ef fect last nonth. We had never subsidized households that owned their own
trailer before. We had a special request from an elderly person who owned
their trailer, it's a very old trailer, and this elderly person l|lived there

for a very long time and it was her hone. The rental space was going up so
hi gh that she could no Ionger afford to pay rent on the trailer. So they cane
to our Board and asked if we could subsidize the rent of the space. And that
is allowed by HUD, but we had to set a new policy. So that has been a change
in our Adm n Pl an. We' Il subsidize the trailer space and utilities if it's
nore than 50% of your income. Most of the other types of housing really don't
lie in that area. W don't have any cooperative housing apartnents or condos
that I'm aware of. Most of them are privately owned and we don't have that
ki nd of housing here in town. But that is one type where we had the request.
So that's good information for you to know that there are special
ci rcunstances and you want to come to our Board and talk to them they're
al ways available for that. You can make a special request.

The other change that they made is called a final conforming rule for all
these changes |I'm tal ki ng about and they way that we run this program They
have said you nmust termnate or deny admission to a household who has been
evicted froma Section 8 Program for a serious violation. Qur policy used to

be that you could be evicted twice w thout |osing your voucher subsidy. It
didn't matter what it was for, but you could be evicted two tinmes, and rent a
third place and still be subsidized. HUD now says--Congress has now said, no
way. |If you're evicted for a serious violation, under the Section 8 Program
we're not going to put up with any longer. Their justification for that is,
this provision indicates that HUD will not reward serious violations such as
behavi or that threatens other residents or the safety or naintenance of the
prem ses. Furthernore, this policy will address the conplaints that sone
famlies have collected Section 8 benefits even after they had caused
extensive damage or incurred a large unpaid rent debt. This holds the whole

fam ly accountable for actions by famly menmbers should increase performance
for participation and provi de housing opportunities for low inconme famlies in
an unfavorabl e neighborhood. So they're responding to conplaints from
| andl ords and conplaints from participants who said they had $2,000 worth of
damage and they left it and if you subsidize them they can go rent sonepl ace
el se and leave with $2,000 worth of dammge. |'mnot going to rent to Section
8 fanmilies. So this was Congress' response, we're not going to subsidize you
if you're evicted for a serious violation.

Maren C.: Are they evicted like you actually went through an eviction
procedure, went to court, or is it just a |ease term nation?

Lori Davidson: The court procedure is for possession of the unit. |If it is a
three day eviction or a five day eviction notice for damages or for rent.

Maren C.: |If they say okay I'll |leave, don't give nme a notice.

Lori Davi dson: You're voluntarily |eaving. If you have to go to court,
you're refusing to be evicted and we want possession of that unit so we're
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going to court to take possession

Maren C.: What if they just say I'll |eave.

Lori Davidson: That's an eviction. |t has to be a serious |ease violation.
It's not just repeated violations. It has to be serious. You have to cause
serious damage to the property. It has to be unpaid rent. HUD takes very
seriously unpaid rent. That is one of the things they flat out say. W can
evict under Public Housing or Section 8, for unpaid rent. That's what keeps
the anpunt that they have to subsidize down. And they use that as a tool to
try and hold costs in both of these prograns. So they take very seriously

t hose who don't pay the rent.
Maren C.: |'ve never been evicted so | was just curious.

Rose Mur phy: It was a clarification that we needed, though, because we do
t hat oursel ves.

Lori Davi dson: It's a very small nunmber, and we try and avoid going in
whenever we can. It's not sonething we |ike to do.
Rose Murphy: Landl ords don't like to do it either. It costs them nobney for

turnover. So they'd rather have you work out your problem and get caught up

Lori Davi dson: So those are the highlights. The rest of the changes are
pretty nmuch apply to the kind of paperwork that we do. If you have any
gquestions, this is the tinme to ask about them

Camille Watson: | am confused. 1Is this a new law for Section 8, that if you
have definitely been evicted from Section 8 before, we don't have to rent to
you for the rest of your |ife?

Lori Davidson: Right we can't subsidize with Section 8 vouchers.

Camille Watson: So if you're evicted under Section 8 and you're 50 years old,
when you're 55 you can get a voucher.

Lori Davidson: That's right.
Cami |l e Watson; That is super serious.

Lori Davidson: |It's very serious and it's a strict |aw

Rose Mur phy: It is something we need to nmake sure we're informng people
about too.

Lori Davi dson: When they originally wote this law in the proposed rule

they said if you' ve been evicted fromany federally subsidized housing, we are
not allowed to subsidize in any kind of other federal housing for five years.
But they changed that. That was based on conments that they got. Wen a new

rule comes out there is a comment period just like there is when we put out a
rul e here.
Tola D.: That's for anybody living in the house and not a househol d nenber?

Sonmebody nmarried sonmebody el se that has | ost theirs, they could not apply?
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Lori Davidson: That's right. If you've been evicted from any other kind of
federal housing program the Housing Authority can allow it if there are
extenuating circunstances. If there has been a change in your household
conmposition, or if you've gone through sonme kind of rehab, or you're no | onger
married to the person who was beating you up or who was pounding holes in the

walls, or if you've got a job now and can pay the rent. If you've been
evicted from sonme other kind of housing, say Public Housing or tax credit
project, sonething like Gandview Place, we can still rent to you. Thi s

applies to the Section 8 voucher eviction.

?2?7?7?: Is that the kind of decision that is taken to the Board for approval
or is that sonmething that we can make individually by the person?

Lori Davi dson: It's made first by the housing specialist. However, the
applicant or participant always has access to a grievance procedure. So if
you di sagree with what the housing specialist's decision is, you can request
in witing an informal review, and then you'll probably nmeet with sonmebody
else from the Housing Authority or an outside person. It will not be the
person who nade the original decision. There will be a second person who will
listen to both sides of the story and nakes a decision. |If you still disagree

with that, there's access to a formal grievance procedure where there is a
hearing officer that conmes in from outside, and as al ways, you have access to

the courts as well. A decision by a housing specialist is never necessarily
final. There are some things that they can make a decision about that you
cannot grieve. For exanple, if you've gone for six nmonths w thout needing a
subsidy, we have to ternminate your voucher. That's a decision that the
housi ng specialist puts into place at the end of the six nonth period and you
can't grieve that. There are certain things you can grieve and there are
other things that you can't. Most things, though, in places where it's a

di scretionary power on the part of the staff person at the Housing Authority,
you can grieve it, and then you have access to a second opinion, and there are
further renedies after that if you're still not happy with the deci sion

Cam|lle Watson: That's in Section 8 too?

Lori Davi dson: Yes.

Camille Watson: Just like Public Housing. But as the applicant you get only
one i nformal hearing.

Lori Davidson: While the procedure is in process, no action is taken by the
Housi ng Authority.

Lori Davidson: So you exhaust administrative remedi es before judicial review
Maren C.: Wat if the eviction is disputed. I've had people call ne,
tenants, and say the landlord says | did this and this and this, and |I didn't
do it, and the neighbor didit.

Lori Davidson; That's when you go to court.

Maren C.: You m ght have sonme unscrupul ous |andlords that just basically
don't like the person. Wuld you do any sort of investigation if the tenant
said | didn't do any of these things, or would you just say you're out, and
you have to file a grievance?
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Rose Murphy: That woul d depend on how that person was doing the grievance.

Lori Davi dson: Your subsidy would not stop until the matter was settled,
whether it's an administrative review or judicial, depending on how far you
want to go with it.

Maren C.: But even so, let's say the person did |eave that particular unit,
because the landlord said | want you out of here, technically that's an
evi ction. But there mght have been a dispute about the eviction, so would

then kick in you can no | onger receive any Section 8 assistance?

Lori Davi dson: My interpretation of the way it is witten this law, it's
pretty black and white. |If you were living in a house and the | andl ord ended
up with $3,000 worth of dammge they had to fix, sonebody in your house did it,
or you a person that you allowed into your house did the dammge, otherw se
there's going to be a police report, sone type of vandalism report mde, and
in that case, you probably wouldn't get assistance. This doesn't kick in
unless there is a pretty big thing and probably costs the landlord or the
Housi ng Authority a |l ot of nopney.

Maren C.: \What are landlord incentives, if any, to participate in the Section
8 Progrant?

Rose Murphy: We don't allow unauthorized people to live in the unit. W do
safety inspections if the |andl ord requests.

Maren C.: There used to be a tax exenption. That is no |onger?

Lori Davi dson: No.

Maren C.: My next question is, | used to know this and | don't know why |
don't know it any nore, but the construction of the famlies. Are you stil
limting that to a blood relative or by marriage?

Lori Davidson: Under fair housing laws, the famly is anybody basically that
are living together.

Camille Watson: It was a stupid ordinance a couple of years ago

Lori Davidson: A family is anybody who choose to |ive together

Maren C.: Are you talking about the ordinance that said no nore than two
people related by blood. The Suprene Court has uphel d ordinances like that.
The United States Suprene Court said you could do that. The Montana

Constitution had nmore protection in it, so they said no way can you do that to
us. So anybody that wants to |ive together can cone to you and say, we're a
famly, count all of our incone. And we're not going to tell you that our
parents are sending us noney to pay our rent.

Cami |l e Watson: That doesn't happen very often.
Sharon O Hare: That is a real scenario. That could happen.

Goria Fortier: If a student has a parent that sends them noney once a year
as a Christmas present or sonething, they don't have to declare it as incone.
If they have a savings account of $30,000 it's 40% of that.
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Lori Davidson: Then we count the inconme fromthe asset.

Maren C.: How do people live if they're not working. They sinply have zero
i ncome. How does that work in your 40%

Rose Mur phy: The must rent within the payment standards. The gross rent,
whi ch neans utility and rent.

Rose C.: So they can't pay nore than 40% or zero.

Lori Davi dson: Correct. They have to nmeet our paynent standards. They
cannot pay any extra. So if they have zero incone, they pay $50 in rent.

Maren C.: How often does that happen?

Lori Davidson: Wth students, that happens a |ot.

Maren C.: To nme this is not the intention of providing subsidized housing.

Lori Davidson: That's one of the reasons that when we're |ooking at this new
preference system which Sharon is going to sumup here when |I'm done. One of
the reasons that we want to say that single people are at the bottom of the
list, we still accept their applications but they will be housed |ast, except
for the elderly and disabled, for that very reason. There are a lot of
students here who could apply for housing as a single person, they have zero
income, so we're paying the full subsidy for themall the tine.

Maren C.; So one person can be a famly with no disability, no elderly, no
problems. | could see if you had a group of students who got on assi stance or
had been victins of donmestic violence, or were disabled. O had sonme problem
prior to becomng a student and wanting to be a student to try to get out of
the system But just a group of students? This doesn't nmeke sense to ne.

Camille Watson: That does not happen very often. A group of students, nostly
because | ook at the hoops that you have to junp through. Reporting their
whole life story. They put up with a lot, and it's not a breeze.

Lori Davi dson: Students have a lot of other options. One way we do have
available that we can deal with that a little bit is to say single people
wi t hout elderly or disabled will fall to the bottomof the list.

Sharon O Hare: But that's only if they want a one bedroom |f you have five

peopl e who are a fanmily who get five bedroons.

Lori Davidson: But they're also going on the waiting list, and if we make it
a first come, first served waiting list, it may be the won't be housed for
anot her year.

Sharon O Hare: But the way it is nowwith the preferences, the way it i s now,
if they qualify for a five bedroom house, or a four bedroom the waiting tine
for a four bedroom house is nuch shorter than the waiting time for a one or
two bedroom Even the proposed change in the preference systemwouldn't alter
the fact that you're going to follow parallel tracks with waiting, depending
on whether you're waiting for a one bedroomor waiting for a four bedroom So
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it's still going to be first conme, first served.
Lori Davidson: That would be in Public Housing and not Section 8.

Maren C.: So a group of students could potentially get housed before a | ot of
ot her people in the scenario you're using.

Lori Davidson: |In Public Housing, that's right. Don't forget they also have
to go through the screening process. They have to prove rental references.
They have a background check. ©On the Section 8 waiting |ist, bedroom size is
not consi der ed.

Sharon O Hare: Who is the head of the househol d?

Cam ||l e Watson: They have to choose the head of househol d. And we have a
background check, police checks.

Lori Davi dson: If they choose a head of household and that person | eaves,
they have to have soneone else take the place and beconme a new head of
household, and if that person decides to |eave the group, they take our
voucher with them

Rose Miurphy: And one thing discourages that. All of those working with the
people that are at Parkside, they have to choose the head of the househol d.
That head of the household is financially responsible to report al
information to the Housing Authority and if it's found they' re under-reported,
that head of the household is responsible for any over paynent.

Lori Davidson; Which nmeans they have to pay it back to the Housing Authority.

Maren C.: The definition of famly applies in both Public Housing and Secti on
8.

Lori Davidson: Yes. And it's about as |iberal as you can get.

Sharon O Hare: Lori, in terns of these changes to Section 8, has the Board of
Conmi ssi oners reviewed that.

Lori Davi dson: They have not reviewed the changes. In the Section 8 Admn
Plan, there isn't a lot of places where we can get the conment, because nost
of it is set by law W nmight not like it, but it's there. We do have
discretion in terms of the preferences and a couple of other places. The
changes that Camille will be tal king about too, nobst of them are those that we
don't have a choice about. The one thing that |I think a |lot of people don't
realize about subsidized housing, it comes with a whole lot of rules and
regul ati ons. And it works both ways, it's to the tenant's benefit or the
participant's benefit in many, many cases. We cannot evict without cause or
trying to | ease without cause. A landlord can give them 30 days notice to pay
rent and we cannot do that. So tenants and participants have a |ot of
protection in our prograns, but they also have a whole lot of rules that they
have to follow that we don't have in the private sector

Eli zabeth M: | can speak to that. Wen we first noved into Public Housing,
and initially |I felt a little strangled by all the rules and then |I came to
appreciate why there was a |lot of rules.
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Lori Davi dson: It can be very intrusive, having an inspector come to your

house all the day. Having to tell us about any household change that you
have.
Maren C.: What does the background check involve? Not that | oppose it so
far.
Lori Davidson: |In the Section 8 Programit's encouraged but not required, but

is in the Public Housing.
Maren C.: VWhat woul d knock sonmeone out for a crimnal?

Lori Davidson; Violent or drug related crine in the last three years. Even
under those circunstances, we are allowed to consider mtigating
ci rcunst ances. If the person in your household is no longer living in the
household. We are allowed to consider each case on an individual basis.

Maren C.: What if you're picked up for a traffic violation and you had |ike
mari j uana on you and then you get possession, is that enough?

Lori Davidson: Yes.

Maren C.: And then you go through rehab and you stay cl ean.

Lori Davidson: Then we would probably let you in.

Maren C.: |If something is really, really old--
Lori Davi dson: If it's over three years, we don't consider it. There are
exceptions to that. The first mandatory denial or termination of your

assistance is if you ve been arrested or convicted of nmanufacturing or
produci ng nmet hanphet ani ne. You are barred from housi ng of any kind in federa
subsi di zi ng.

Maren C.: What if you're making crack, isn't that just as bad.

Camille Watson: This is really different.

Lori Davidson: |It's really dangerous.
Eli zabeth M: I would just like to say that in Public Housing, there is
wonderful help in terns of if something breaks. | called Housing and if

sonmebody is there | apologize for the ness, it's like having a silent husband.

Goria Fortier: W refer to the maintenance crew that way too.

Lori Davi dson: Manuf acturi ng and produci ng nethanphetani ne bans you from
housi ng forever. The other thing is if you are a registered sex offender
under a state registration program you're also barred from housing.

Rose Mur phy: W're finding that on our background checks, and sone states
have regi stration progranms and some don't.
Lori Davidson: Those two are a part of the Quality Housing Wrk

Responsibility Act so those are two mandatory deni al s.
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?2?7?7?: What happens when you get fired? You're working and then you get
fired?

Lori Davidson: You cone in for a recertification and the amount of rent that
you pay changes. Anytime your incone decreases, you should let the housing
speci alist or the Public Housing manager know right away, because you get an
i ncrease the next nonth's rent. So that happens anytine you have an incone

i ncrease too. Whenever that happens the anpbunt of rent you pay changes the
very next nonth.

Rose Mur phy: But you have to cone in before the 25th of the nmonth for a
recertification.

Lori Davidson: You have to |et us know about it.

Sharon O Hare: Let's take a short pop break. (stopped at 12:55 p.m and
restarted at 12:56 p.m)

Sharon O Hare: The agenda is flexible. Let's review the revised preference
system and then if there is any tinme left over we can start tal king about the
Publ i ¢ Housing stuff.

Lori Davidson: A family under HUD s definition is anybody, including singles.

So one person can be considered, under HUD, as a famly. Wat we're saying
here is, that's true except for the single people who are not elderly or
di sabl ed, we think they should be at the bottom of the list. They're the

|l east critical to be housed. El derly, disabled and fanmlies of two or nore
persons, we would prefer to be able to house them over a single person who has
no disability and who is not elderly. That's open for discussion. We can

make this first come, first served and include singles in it.
Maren C.: Is this just for Public Housing or also Section 8?

Lori Davidson: |It's for all the prograns.

Sharon O Hare: So in having the orientation that you have with the applicant,
it would be fairly easy to deternmne at that point if they get a one point
preference, perhaps having nore than one person in the household, or could be
el derly or could be disabled. |If they are elderly and disabled still only get
one point.

Lori Davidson: That is correct.

Sharon O Hare: So of all the people that wal k through our door, we take them
and they either get one preference point, or get zero preference point. | f
you're Section 8, if you apply for the Section 8 Program and you're going
onto the waiting list, you have a waiting list that is sorted first by where
you have one preference point or zero preference point. So all the ones will
be at the top and the zeros fall out. Then the secondary score woul d be based
when they canme through the door or when they submitted the application. So in
that case, either the zero preference point person conmes in three years ago
and we have a person with one preference point that came in yesterday, they're
going to have priority over the person that cane in three years ago. |Is that
how t hat wor ks?
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Lori Davi dson: Yes.

Sharon O Hare: So pretty sinple to explain. It's difficult for our
applicants and clients to understand. This is the point where the Interim
Advi sory Board begins to discuss it. If you want to take an opportunity to
make a statenment to the Board of Conmi ssioners or to Staff, in terms of what
you think about this. W can do a sinple resolution or show support or if
this is a good idea or a |ousy idea. W had a lot of discussion last tine
about the honel ess preference. M nenory is a conversation evolved where you
want ed the Housing Authority to address honel essness by doing nore partnership
with those folks who are in enmergency housing and providing transitiona

housi ng. The M ssoula Housing Authority is not for energency housing or
transitional. W're nmore for long-term residency. Am | capturing what was
sai d. A honel ess preference is not the way to address the problem but the
way the Housing Authority would address the problemis partnering with YWCA

the Poverello Center, in ternms of helping out and providing nore of that kind
of housing. Is that fair?

Maren C.; | think that's fair. | think that's how we ended, that the Housing
Aut hority wasn't doing energency housing and transitional housing mght be
nore appropriate in situations where a person nmay not have a successful
tenancy and they need to gather sone skills prior to being able to do that.
What about people who conme out of |ike SHARE House? Is that considered
transitional housing?

Richard S.: It is ny understanding that the one that has been and deals with
the honel ess problem is through the social work office at the Salvation Arny.
It is a volunteer program but w thout M ssoula Housing Authority's help.
I'"m tal king about what is currently being done, naybe not to the extent it

shoul d be, but it's currently in the conmunity.

Sharon O Hare: We're actually already doing it. It's kind of a behind
scenes. \What | heard the group saying, is to have a five year plan that the
Board doesn't want to see the Housing Authority become the principal provider,
not to in any way becone the primary provider for transitional housing, but
instead our expertise with the housing program to work with other social
agenci es.

?2?7?7?: And you'd be willing only to work with the honeless that are not
al ready being served by Poverello or sone other agency. The scenario |I'm
thinking of is someone who lost their job, can't pay their rent, and takes
their kids and is living in their car. Because they have a famly they would
be able to get help through the Poverello Center, but they would also be able
to work with you directly.

Cami || e Wat son: They woul d have no preference. There would be no specific
preference given tot hat famly.

Sharon O Hare: They woul d get a one point preference.

Christine G: In order to get a preference for honel essness, |'m hearing you
talk about, it would have to be persons who are served by these agencies.

Sharon O Hare: No, |'m saying there would be no preference for honel essness.
The way we woul d propose now, the only preference you get is either you're
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one of these three things or they're not. Then you go on a first cone, first

served basis. I'"'msaying it says in this strategic plan, what we want to do
is work in partnership with the Poverello Center or the Joseph Center. The
Joseph Center is the energency shelter for fanmlies. W would say work in
partnership with them What we can do is, |I'ma grant witer, and help the
Joseph Center get nore grants to sustain their enmergency housing. W would be
working in that way. W wouldn't own the housing but would help in the

comunity to sustain what is avail able.

Maren C.: And that's the situation that Christine described. A person |oses
their job with kids in the car. It's likely that that person is going to
beconme re-enployed and perhaps over incone. I'"'m not saying right away, but

I'"'m saying within six nmonths, so you put them in Public Housing and then
they're over income and then they nove out. What | think you' re tal king about
and what we tal ked about |ast week is some sort of transitional place to house

that famly. |It's a tricky situation. Do you want to create a dependency and
they say this is pretty good, maybe | don't have to work. O, does it do
that. | don't know the psychol ogical effects of that. | don't know. They're

not di sabl ed, that person was previously enployed, so it's going to be a short
tenancy in Public Housing.

Eli zabeth M: | think another situation is where you have a single parent who
has children---it's not fair to say they would be back working in six nonths.
As a single mbomwith children, | can't imgine not having a honme---in getting
help in a relatively brief period of tinme. Getting into Public Housing is not
that instantaneous. For sonme people maybe it is, but | think those are
slightly narrow assunptions.

Maren C.: That's a good point and nmaybe ny assunptions were narrow,
especially like if the mll closes and you're skills are particular to that,
you're going to need sone transitional skills.

Tola D.: My job is finding people jobs, and | have had honeless with a
Masters Degree, but very few of them are capable and do not have the capacity
to do high tech conputer. To find hima job is really, really difficult.

Ri chard S.: | agree with what Elizabeth said about single parents. You get
the day care and everything else, and this is ny own personal belief, and I'm
a single honeless person with a ot of experience. A single honmeless person
wi t hout the Joseph House or Poverello, | don't know where | would be today.

The work that 1've done | don't think that people understand or even know the
extent of the honeless of fanmilies in this valley. How many people are canped

out in the woods with their children. How small Joseph House is and the
econony and how many people going in to the Poverello Center or go sonepl ace
el se because of problens like that. I like your idea of not necessarily

making it a policy of this agency to hel ping people, but places |like Poverello
build a house and start up here in M ssoula, because | have honeless famlies
come in to nme that can't find a job and I'm tal king about a young couple with
three kids that were canped out in the woods and they couldn't get in Joseph
House. Once you're in there you can stay until things get better, so the
turnover is very, very slow

Sharon O Hare: |Is Joseph House transitional housing or enmergency?

Richard S.: Energency and fam |y housing.
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Sharon O Hare: How | ong can you stay there?

Richard S.: | think it's up to three nonths.
Lori Davi dson: I think that every one of the situations that you guys are
describing in ternms of people needing housing, are absolutely correct. There

is a critical need in every single one of those situations. Honel ess people,
el derly, disabled, people on fixed incone, single parent with kids, people who
are living in their cars. Were | think the Housing Authority is |ooking at
that is, there is no way to say that one of those groups is nore critical than
the other group. They all need help and considering that we have a limted
ability to help people, what's the fairest way that we can provide that help
to peopl e?

Tola D.: You have to keep in mnd that you're not a business and running in
i ncome, there's nothing for anybody. If you're helping all these people are
not able to contribute a little bit, then all of the noney is gone and there's
no program for anyone.

Eli zabeth M: I would like to suggest as a group that we back the new
preferences, but nmake it sort of conditional agreenent that they use the new
preferences, and that as a group we accept as long with the appropriate clause
that this issue, that the Housing Authority make the stand and addresses that.

Sharon O Hare: | would say that | know the Housing Authority's strategic plan
addresses the need for nore. Help create nore transitional housing.

Lori Davidson: Also on page 3--

Eli zabeth M: If you wanted to do it as a resol ution--

Maren C.: I want to say one nore thing before we get there. I am very
synpathetic to the honel ess problemand | worked with a | ot of honel ess people
in my previous enploynent and tried desperately to find housing. The point

is, what purpose is the Housing Authority serving in terms of providing
housing to | ow i ncone people in this comunity. Honel essness as a preference-
-we discussed |ast week and they pointed out the problem they're finding in
that and the problem created by just getting sonme points by noving up on the
list. I think with the preference points of the two or nore persons,
basically you're already giving any fanm |y, honeless or paying rent that they
can't afford and on the verge of being honeless, they're already getting a
pref erence point. Is the Housing Authority going to be in the business of
provi di ng emergency housing or are they going to be in the business--is every
honmel ess person or fanmily destined to be in a low income situation forever,
for a long period of time, for a year. Those are al so assunptions that we
make here, and definitely the need for housing honeless people is there
because there's not going to be a chance of any kind of change in that
person's life unless they have a place to Ilive. But, who best serves that
pur pose. I think in this goal, this is a separate thing from preferences
Hel pi ng create transitional housing and helping to find community resources to
do that is not the same thing as providing a preference for a honeless famly.
I think we need to be real clear about what is the Housing Authority's
purpose and what is the Housing Authority's commitnent. How is the Housing
Aut hority going to help serve the comunity's purpose in the provision of
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housi ng for honel essness.

Sharon O Hare: Okay. Elizabeth, would you restate what you thought.

Eli zabeth M: If the group as a part of the process we all thought we had
addressed the reality of the seriousness of the needs of the homel ess--and it
seens at this juncture we say this as a stand or not take a stand. (%%
suggestion was sonmething in the nmiddle the transitional backing of this, that
the transitional is very critical. That the Housing Authority not put that as
a part of their main focus.

Maren C.: There is one other issue in the preferences and | hate to do this
because | told nyself | was going to be quiet, and | just can't do it. In
this green thing in checking through the first page, second colum, it says
"No federally mandated preferences are in effect any |onger." However, the
law includes a statenent that says, "Since the Congress has given adn ssion
preference to providers to victinms of donestic violence." |'m wondering how
the Housing Authority is dealing with that statenent. |It's not a mandate, you

don't have to do it, but it's the legislative intent.

Sharon O Hare: [It's not one in these proposed preferences, except that if you
are any family you get one point. I think where the Housing Authority Board
of Conmissioners is directing that, is back to the established policy for

af fordabl e and transitional housing. That's where we're talking about working
with the YWCA with vouchers that are restricted to victinse of donestic

vi ol ence. That's the kind of direction that we're creating for Section 8
voucher. That's the kind of way we're |ooking at addressing it rather than
putting it in as a preference. There are already as part of the YWCA

transitional housing for victins of donmestic violence.

Maren C.: | just read that and | thought--it's a statenment of |egislative
i ntent. It's not a nmandate. Clearly, you can ignore it if you want, but we
had sone discussion here last week of this situation with domestic violence
and the obvi ous necessity to return to the abuser if you had no other place to
go. These strategic plan goals, are these listed in order of priority or are
they just kind of random

Sharon O Hare: No. There are six goals and then the goals for the five year
pl an, and under goal are the guiding principles, and specific action plan for
the year 2000, and then we'll be discussing 2001 and 2005. The one year
Agency action planning and there's an action plan for 2001, 2005.

Maren C.: And that's where the transitional housing steps in, in 20017

Sharon O Hare: No, actually not. Section 8 voucher rental assistance program
activities we'll put out in the year 2000. W're intending to nove on that
ri ght away. W will continue this year to nove in that direction as our
advocacy role in the community is to help with that. M own personal feeling
is that it would be helpful for you folks to make a statenent that we can
carry to the Board, and, in fact, it would wonderful to have you all or
whonmever wants to, attend the next Board of Conm ssioners neeting. This is
new to have an Interim Advi sory Board. They need to know that you' ve heard it
and they will also get a sense of the quality of the discussions. You've got
a voice and you can speak if you want.
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Lori Davi dson: It's the third Tuesday of every nmonth at 1:00 o'clock here
We serve lunch starting at 12:30. Lunch at 12:30 and the neeting at 1:00
They usually run one and a half to two hours.

Tola D.: I have a comment on the proposed new adm ssions preference. The
only people that aren't going to qualify for the one point are single people.
Is anything nore than that single is either a famly or they're disabled or

they're elderly. I think you have the potential of two points, one point or
zero. Gving a maximm of two points say if they're a disabled head of
household with a famly. One point for disabled, elderly or famly wth

di sabled to give two points.

Sharon O Hare: If you were a famly and had a disabled famly nmenber or
di sabl ed head of househol d.

Tola D.: I would make it instead of three points, two points. One for each
cat egory.

Sharon O Hare: You would get a naxi nrum of three points out of each category.
I"'msorry, it would be two points.

Richard S.: In a case like that to equal that, to make an elderly couple that
is doing just fine ahead of sonebody that is disabled that's in a wheel chair,
that's wheel chair bound and can't do anything by thensel ves.

Cami |l e WAatson: That can get real confusing. First of all, it's not
deternminable in each respective class. You can't take a protected class and
discrimnate against a fanmily. You can't put elderly or disabled above them

If you are giving the fanmly a preference point are you discrimnating
agai nst a single person?

Maren C.: That was my question too. A single person has no protected status
at all. I would have to check under Mntana, but a single, non-disabled
person, unless the discrinnation would be based on a certain classification
whi ch woul d be race, national origin, illegitimacy, | don't think that's what
you're doing here. | think that age is a quasi-suspect classification, so if
you're discrimnating against a person by age then it has to be serving an
i mportant government interest.

Camille Watson: A marital status would be discrimnating agai nst soneone.

Maren C.: That's not a suspect classification again under the Constitution.

It would be probably a quasi-suspect. Anything that's not in those two
categories, quasi-suspect or suspect, basically you can do anything you want
because then it's a rational basis connection which is easily--1 don't know
what the Fair Housing laws of Montana have. I have not |ooked at them
specifically. And also this would be in conpliance with Montana. They m ght
not be, but as far as | know, wunless Fair Housing laws say you can't

di scrim nate agai nst a single person, there's no protected class.

Christine G: A single person is still considered a fanily and they can stil
suffer terrible hardship that would cause them to fall wunder the incone
gui del i nes.

Sharon O Hare: According to this a single person, a single person is defined
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as a famly, a single person would not be considered a famly. That's what
this preference is going to say.

Christine G: That would be a major departure from what the standard is now.
I'"'ma single person and |' m considered a famly.

Maren C.: You would be considered a famly, but you wouldn't be given a
preference point. You're still fanmily.

Cam ||l e Watson: My thinking is here is if we were to take the 2 point, 1
point, O point, you can get into trouble if you have head of househol d being
di sabled and there's more than head of household, these are all protected
cl asses.

Tola D.: But it's an essential way of choosing who gets housing first.

Ri chard E.: But it comes down to date and tine of application, so you would
have three 1 pointers, and you take the one on the basis of who signed the
application first.

Robert S.: Di sabl ed people don't want to be discrimnated against. I think
everybody should be categorized. They don't want to be categorized or
di scrim nated agai nst, then the lack of discrimnating them puts sonebody el se
into a discrimnating factor

Sharon O Hare: If you need to go at 1:30, can go, and those that can stay
until 2:00 can do so. The other thing is that | have the sense that we're not
going to come to a resolution on this so we can carry this forward to next
week.

Maren C.: | can't nmke a neeting next week, but you'll have a quicker neeting
t hat way.
Robert S.: | can understand the need and fairness for people with disability,

but you're putting one ahead of another

Maren C.: You would have to look at the policy that you have a Housing
Aut hority that says we're going to house an able-bodied, 25-year-old wonan
before we house nentally ill, 25-year-old man, | think the community is going

to have sonething to say about that.

Camille Watson: HUD says that you will serve elderly and disabled first.

Maren C.: Politically you're conmmitting suicide if you do that in the
comunity.
Camille Watson: |If we say first conme, first served.

Maren C.: Exactly.

Richard E.: That was the intent of doing the preference system by nunber, and
I think if you look in the comunity, there's other things in the commnity
that deal with that and others. That's not the purpose of this organization.

What |'m saying is, we're not the only business in town that deals with the
mentally ill. And to ne it's more thorough to go through these are the
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preferences and how do we take them How do we decide to take things in
general . You put in your application first and normally you're |ooked at
first. The first person is going to get the job. A lot of times it's first
come, first served. And |I'mnot saying you look at it everywhere else. There
are exceptions to every rule. You're not going to put anything on paper that

isn't going to be not able to be argued by anyone who doesn't like the | ooks
of it.

Maren C.: | think you can argue it quite well. | think these preferences are
fine. They look at families with children. They look at elderly and
di sabl ed. I think it includes the classes of people that Public Housing and
the Section 8 Programs are basically created to serve. And | think anybody
el se they can serve, fine. But | think if you take sonebody who is eligible
sinmply because they don't have a job, whether they want a job, don't have a
job, 1 think there are nore barriers for enploynment for people in this

situation than there are who are abl e-bodi ed.

Christine G: You're saying that if someone gets assistance, they don't want
to work.
Maren C.: No, |'m not. I'"'m saying there are nore barriers to enploynent.

You just sinply can't say if a person with a disability goes in to get a job
and discloses a disability the enployer doesn't want to deal with reasonable
accomodati ons, they can find sonme excuse for not hiring them or the person
has kids, they need child care and that's expensive. They have kids at hone,
the kids need to conme work, they need to |eave work to pick the kid up from
school to take himto child care, those are barriers to enploynent. Elderly,
age discrimnation is a real things. So is discrimnation against disabled in
the workplace. |It's a real thing.

Sharon O Hare: So what you're saying is, it's not a level playing field when
it comes to enploynent. W need to find a way to adjust the |evel playing
field. The standard thing doesn't address what Richard points out. |If you're
a couple, an able-bodied couple with no children, you're going to get a
preference over just a single person.

Maren C.: Just say with children in the famly.

Tola D.: You would get nore points for groups of things. |If you had a couple
that were able-bodied and you had a disabled mom that couple, if they got
their application in first, is going to get that over the single, disabled nom
with kids.

Cami ||l e Watson: That's what ny concern is. Wth those three classes up
there, those three classes cannot discrimnate agai nst each other

Ri chard E.: What | was talking about, it is possible to have an elderly
couple, so say they get three points--what gets one, two and three points.
You could end up with--1"11 just go down the list. You already have a single,
di sabl ed person right there who is covered right now |If you go the one, two,
three point system and you just rate the elderly couple over the single
person, one way or another someone is going to get discrimnated against.

Sharon O Hare: Rat her than using any preference that we put on this other
than first cone, first served. By any point system we are initiating a
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preference. W are establishing we are preferring one group--prioritizing our
service to these groups over the ones who don't get the preference. Do we
want to go to a first come, first served.

Camille Watson: Everybody gets one point, nobody gets discrimnated agai nst.
The only ones who are going to be discrimnated against are the single and
apparently you can discrimnate against them

Maren C.: They have a lot of rights, they just don't have any protected

st at us.

Richard E.: It's better to take care of itself. | think | m sunderstood you.
Tell me if I'mwong. The elderly and disabled get one point. But if you're
famly with two people, you get two points. So you have an elderly couple
that is just fine and also fanmlies get two points, the disabled person by
hi rsel f gets one point. That's where the discrinmnation cones in. |f you fit

in any one of these categories and you're one point, you next preference to
being able to get into it is right here by date and tine of the application,
first come, first served.

Maren C.: And you can |l ook at the Fair Housing and see that it's serving the
interest of children is something that the state or locality is a priority,
and in that case you could put in the family situation that parents with
chi | dren. If anything in Fair Housing or in HUD says one of the ideas that
we're trying to serve here is children. Then |I think you can do that safely.

O course, HUD could be wrong too. You woul d have sone way to say we were
doing this based on HUD. It still could get knocked out if soneone chall enged
it. But that would be the only way. soneone would have to challenge it.

Tola D.: For families it is being addressed because of all the new vouchers
that went with the FAIM Program

Maren C.: Those are people who are specifically on FAIM There night be
sonmebody whose not on FAIMwho is still a single momw th kids.

Sharon O Hare: So back to the preferences we've cone up with, if we were in
agreenent on handling this with households including two or nobre persons with
at |l east one who is a mnor.

Maren C.: You need to check and see if you can do that safely.

Ri chard E.: So why couldn't you have two categories for fanmly. You woul d
have two in the famly or you have two in the fanmily with minors.

Maren C.: The sane problemis going to be created. A couple is going to have
the same preference status as a nmom with Kkids. That's the problem that
El i zabeth has raised or other people have raised. But if anything in the Fair
Housing laws of Mntana or any policy that has been put out there that you
want to serve the interests of children, then I think you could safely do it.

Sharon O Hare: I think that concern is legitimate, so you don't end up with
an abl e-bodi ed couple, who is not elderly, not disabled, comng in and getting
the sane preference points that sonmeone with a disability would get.

Eli zabeth M: |If you get soneone on the waiting list, the purpose is the sane
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with sonmeone with preference.

Cam ||l e Watson: The whole idea to get away from the preferences is to get
away from people feeling gone over because I'mnot in transitional housing, |
don't get that point.

Eli zabeth M: The purpose is finding a | evel playing field. (Tape change)

Camill e Watson: The categories you have now are so specific.

Eli zabeth M: And these are nore general

Sharon O Hare: Qur current ones can change. How many points you get. W are
provi ding service to couples, an able-bodied couple with no children, we're

putting them on the |ist. They can have access. But these groups have a
poi nt .
Maren C.: But an able-bodied couple is going to fall into that third

preference. Two or nore people.

Sharon O Hare: That's why |'m proposing and maybe what | was hearing, if they

get a fanmly as a preference point, if you haven't got a mnor in the
househol d rather than three college kids living together, or two abl e-bodied
per sons.

Camille Watson: Can we nake up our own description of a famly.

Lori Davidson: And | have to ask the question, even if the couple was able-
bodied, if they're paying 75% of their income for rent, are they entitled to
housi ng.

Sharon O Hare: | don't think we're ready to vote on this, and | woul d suggest
that we put it at the beginning of next week's agenda, and you can conme to a
concl usion as to whether you want to make a statenent of conproni se.

Maren C.: I think the preferences are fine. If legally you can do it, but
she makes a good point. Everybody's circunstances are so different it's hard
to just come out and say here, everybody is going to fit into here. You have
to decide who you want to serve first. Everybody is going to get served, but
who do you intend to serve. | guess | would rather see kids get housed, who
needs to get housed as a single parent or two parents.

Tola D.: | think that different nunerical nunbers for each one, how they cane
about getting those nunbers. That m ght hel p us.

Lori Davi dson: Wen HUD first did away with the federal preferences, they
gave us suggestions as to who they thought would have priority. And we took
those suggestions and they said if they were working families and victins of
donestic violence, and people who are in the federal training prograns. Those
are the people that HUD said we think, because we want to reduce our subsidies
and we want to deconcentrate housing, we think you should serve these people
first. W tried it and we don't like it. That was again not nandated but
encouraged by HUD. They said we want nmore working families. W want higher
income families to be housed. They're given a higher preference. But if you
do give working famlies higher preference, you have to include elderly and
disabled in there. They have to be given the sanme weight as working famlies.
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So if you use the working famly preference, the elderly and disabled

automatically have to be included at the sane weight. And the rest of it was
based on Staff and the Board of Conmm ssioners assessnents. W put it out for
public comment and we nmet with the other social service agencies. That was

t he consensus.

Sharon O Hare: |'mthinking perhaps it would make sense we neet in two weeks.
We neet on June 14. We will send out letter with the agenda. Thank you al
for conming again. In two weeks we wll look at preferences and no cash
policy. W have to have an idea of how to handle that so as not to be

burdensome to the people. And we can conplete the Public Housing stuff.

The neeting was adjourned at 1:50 p.m
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M NUTES
SALE AND DI SPOSI TI ON OF PUBLI C HOUSI NG UNI TS
| NTERI M BOARD MEETI NG
June 13, 2000
I N ATTENDANCE

M ssoul a Housi ng Aut hority: Sharon O Hare, Canille Watson, Tom Chapnan,
Lori Davidson, Paula Garland, Goria Fortier

I nvi t ees: Maren Christensen, Christine G eenwood, Elizabeth
Marshal |, Tol a Denny, Louise Noriott

The neeting conmenced at 12:15 p.m

Sharon O Hare: (After the introductions, proposed final discussion on new
preferences.) What Staff is proposing with this is to divide the applicants
into two groups. One is the group of folks who are either a household size of
two or more, elderly or disabled. |If you qualify at |east one of those types,
you get one preference. |If you're not one of those, you are still a household
who is not elderly and is with a physical disability, then you get =zero
preference points. That is what is now before the Board of Conmi ssioners this
com ng Tuesday, and we really feel a report by this Board would have a
recommendation, but if you don't, you certainly don't have to make one.

Lori Davidson: W did check into the issue whether we could require that at
| east one of those persons be a nminor, and we cannot. It's not allowed under
fair housing laws. Single, yes, and that's weird.

Tol a Denny: They did define the head of a fanily as one person.

Lori Davidson: They do. The one thing that they have allowed ne to do is to

house el derly and disabled singles over all other singles. They are still on
the waiting list. They can still be housed. They aren't saying we cannot
house them They're just saying that you are allowed to house elderly and
di sabl ed singles over all others. They're not, however, allowed to say if
you're a two person fanmly one of you has to be a mninor. W went to a HUD
training last week in Geat Falls. The people from the Denver HUD office

specifically referred to the elderly, disabled single preference and said
where people are retaining this preference is because they live in college
towns and they're afraid they are going to be inundated with single college
students on their waiting list.

Tol a Denny: The elderly, disabled fanily have nore preference.

Lori Davi dson: Ri ght . The Staff would still like to go to the elderly and
di sabl ed singles over other singles, but not over other famlies. Those
people are all first come, first served. Basically there are two groups.

Your a family or you're elderly or disabled, that's a preference point. Al

treated equally according to when they conme on the waiting list, according to
date and tine of application. The only people who would be considered |ater
are the singles who are not disabled or elderly. And they would have zero
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poi nts which would drop themto the bottom of the |ist.

Maren Chri stensen: Realistically, how nmany families of two or nore
applications do you get where there's not a minor child involved?

Lori Davidson: Very few

Maren Christensen: So this isn't really going to skew them up that much

Lori Davidson: W specifically asked our adni ssions person that question and
she said she says very, very few coupl es.

Maren Christensen: So groups of college students?

Lori Davidson: That's pretty mninml too.

??? . They haven't figured it out yet.

Lori Davidson: Whether they've figured it out yet or not, they're not willing
to go through all the hoops or they are a big enough group they can afford to
get a really nice place and share the expenses.

Maren Chri stensen: So primarily this preference point is going to be with a
few exceptions still going to serve households with mnor children. I think
the preference point system personally is the better way to go than first
come, first served. The first come, first served just doesn't sit right with
me in terms of who is nore capable or nore able to find housing. I know
peopl e have disagreements with that, but | prefer the preference point system
sinmplified. This other thing is a nightmare.

Sharon O Hare: Yes. There are not so many as there on the blue sheet, but we
will give them nore synpathy because the Hunan Resource Council is serving on
a first come, first served.

Maren Chri st ensen: You think it should be different than the preference
syst enf?
?2?7? :  The single people that are applying for housing anyway, because if

there is virtually no one applying (not understandable) preference system at
all.

Lori Davidson; | think the fear is if that is allowed that we will get a | ot
of applications from single college students. I think the fear is if it
becomes known--and it will--that we're allowi ng those kinds of applications
we'll get a lot of them

?2?7? : I think one of the discussions was two weeks ago, the honel ess
criterion -- it was just a nightnare to prove whether or not they're honel ess.

Lori Davidson; And how do we define that. Again, Shelter Plus Care is here
But the other inportant point to keep in mind is, our mssion is not to be
enmergency housing. W do not provide energency housing at all

?2?7? . There would be transitional housing.
(Di scussion was had concerning the transitional housing.)
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Maren Chri st ensen: I can see a problem there with having worked with the
honel ess popul ation, and |I'm not talking about the worman and children fleeing
from the domestic violence situation. The other situation with honel essness
is the ability of that person or persons to have a successful tenancy, and
given the fact they can suffer severe consequences such as losing the ability

to get assistance at all, ever, or being evicted or whatever, | think the
people | worked with definitely needed a transitional situation prior to being
able to live on their own. My question to adnmit transitional housing or to

the graduate of the transitional program preference point is (a) there's no
control over what the graduation criteria is for those people; (b) if those
organi zations, and |I'm not saying that they do, |I'm just saying that they
could know that that person would get a preference point, they might graduate
people much nore quickly who may not be ready to really have a successful

tenancy. | guess that would be my concern.

?2?7? . You know, it just seenms--and | don't know that nuch but I'mreally
| ooking at this as kind of an observer, but it seenms to nme that when you have
the word preferences there is not really any subjective judgnent at all. What

you're doing is opening up the situation where it's going to get nore
difficult for staff to interpret how many points to award.

Lori Davidson: It is making it nore flexible for nore--

?2?7? . My point was the criterion of things are, either you're elderly or
you're not, or you're a person with disabilities, or if you are a househol d.
There is no interpretation there, just straight out. The assessnent part

comes in, where the person gets --

?2?7? . When you look at transitional housing true, but if you look at our
list today, we only have one -- probably ten that would have a preference. It
doesn't happen very often. W do work with others and the Y. In Public

Housing, if they don't have three strong rental references ----
(Further discussion was had with transitional housing.)
Sharon O Hare: It appears we're not going to get any consensus or resolution

on this. W can carry forward to the Board of Commi ssioners there was a | ot
of discussion about preferences and honel ess.

Maren Christensen: |s there an agenda on fanmily?

Sharon O Hare: Yes.

Maren Christensen: So basically the people at Joseph House are going to have
a famly preference point already?

Sharon O Hare: Right.

Maren Chri st ensen: You're basically proposing that they have short term
until they can get hooked up sonmewhere el se. So you're saying give them an
addi ti onal preference point above everybody else. Elderly, disabled -- | hear

you saying you would give them two above all other people in the comunity,
whether they're elderly or disabled or have been sitting on the list wth
three Kids. I don't Ilike that. Some people make it into transitiona
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housing, they're finally off the streets, they're finally getting services.
They can hook up with services and you nmight find this person has probably got
a disability. Let's send them to Human Services and they can get on SSI
That's when you get theminto the disparity preference point.

?2?7? : If they get that and that's a long process. There are a |ot of
ifs and they have to go through the hoops.

Maren Chri stensen: But still you're talking about giving them a preference
poi nt .
?2?7? : I'"'m must saying there should be nore they should get nore

preference points than either single or the not single.

Sharon O Hare: The discussion will get carried forward to the Board of
Conmi ssi oners. The other thing is, renmenber that these Comm ssioners

nmeetings are open to the public, so if you want to cone and speak to that, the
nmeeting will be next Tuesday starting at 1:00 o' clock. Moving on, we had al so
tal ked about the "no cash" policy. This is sonething that the Board will
deci de next week. | believe we first tal ked about it two neetings ago, and in

the interim what we've cone up with is the idea of going to an absolute "no
cash" policy, but for those people that do not have the checking account or
it's burdensone to them to purchase a noney order, what we are proposing is
setting up an account at Al bertson's just down the street fromus, the theory
being that if you're using only cash to pay for rent and things, you're not
just simply sticking it in an envel ope--the thought to stop on the way out
here, purchase a noney order. The cost of the noney order at the Al bertson's
Store will be billed directly to the Housing Authority. You won't have to be
costing nore by any resident or participant. And then the person at that
poi nt can either continue on out to the Housing Authority and pay wi th noney
order, or to stick it in an envelope and nmail it. The benefit to the Housing
Aut hority for going to a no cash policy just nmakes sense that the cost for the
nmoney order should be borne by the Housing Authority as well. No cash is
safer for us as enployees. Tom how nuch cash do we have on hand.

Tom Chapman: During collections it can run in the nei ghborhood of sonetines
$10, 000. Not just cash itself, but cash and checks. Cash, |'ve seen it into
as high as $5, 000.

Lori Davidson: |'ve seen it higher

Sharon O Hare: That's real dangerous for all of us and any of our clients
that happen to be in here. 1It's not a good policy to have that nuch cash.

Lori Davi dson: W do have a safe and we don't keep a lot of cash on the
prem ses overnight. We're not allowed to under our insurance policy. But

just the sinple act of having to take it to the bank and bank it is dangerous.

The other advantage for the tenant or for the participant is that if they're
paying with a noney order or a check, you have proof that you've paid it. |If
you drop noney in our lock box and we had a dishonest enployee here, or
sonmebody breaks into the lock box and takes it, we don't have any record that
you ever made an attenpt to pay that and you're going to be held liable for it
and you're going to have to pay it again because you don't have any proof that
you paid it.
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Christine G eenwood: Sharon when she talked to ne last week that you had
t hought about--or | don't know if you decided it yet--to pay the cost of the

nmoney order, and | know that at Albertson's on Russell they only charge 39
cents for a nobney order now. Did you know that? They used to charge 50 and
t hey went down. I don't know what the Al bertson's over here charges. But |
just wanted to say that | felt that that was a very caring gesture on your
part, and that would go a |long ways towards looking like you're trying to be
hel pful and conprom se this decisions for other persons. |'ve always paid in
cash and now |'m not allowed to pay cash and so forth. And | just wanted to
say that?

Tol a Denny: Is it possible--1 pay my power bill and phone bill at
Al bertson's. Is it possible you could nake your rent paynents at Al bertson's

the sane as that?

Camille Watson: It would slow us down in terns of--we have to have our 14 day
notices out for nonpaynent as quickly as possible after the 5th. If we were
to do that and put our accounting into another four or five day tine---

Tol a Denny: My power bill and ny phone bill, it's inmediately credited the
next day, so how they're doing it electronically, it's working between
Al bertson's and the conpany.

Lori Davidson: W're not set up to do that. They nmay deposit them directly
into their bank or do---we're just not set up to do any kind of electronic
transfers |like that.

?2?7? : Plus we don't want to keep the tenants and participants conpletely
out of it. It's good for Tomand | to have the residents cone in and pay the
rent. It's surprising how many work orders you can take of, how things are

going. We're not going to nmeke it so we're never going to see you, you just
gi ve us your noney.

Sharon O Hare: What percentage of people nay their rent paynments in versus
the ones that cone in here in person?

Tom Chapman: | would say 50/50 on people wal king in.

Maren Chri stensen: Do you know nmany people that live in that there would be
some problemfor themto getting to Al bertson's and getting back?

Lori Davi dson: Most of them already pay by check or noney order. They're
getting their Social Security checks normally by direct deposit to the bank
and you have to do that now. So they have a bank account.

?2?7? : We woul d probably have to have a provision in this policy, for
i nstance, we have a custoner that was in this building who is blind, she |ikes
dealing with cash. She's elderly, she may not transition well with this. I
think probably if you request an accommodation, or you feel strongly about
payi ng cash, we're not going to fight this on it.

Maren Chri stensen: In that situation it would be either get her to
Al bertson's and get her back or take her cash. It is going to greatly reduce
the cash you have on hand.
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Lori Davidson: Right.

Sharon O Hare: This is an open consensus from our discussion.

Maren Chri st ensen: I don't think we've heard from everybody on that, on
pref erences?

Sharon O Hare: On preferences?

Maren Christensen: Yes.

Christine Greenwod: In a way of speaking, | haven't really made up ny nmind
at all about it, and then | try to inmagine what it would be like if | were on
the waiting |ist or back again on the waiting list, and | was disabled or even

alittle bit disabled or older, and | learned that it was a first come, first
served waiting list and then | saw all of these healthy 20 year ol ds who just
happened to be in school getting housing, and | think that would be very
upsetting that they were ahead of nme. That's just sort of how | imagined it.

| imagi ne you would have a lot of hollering and screaning by people who are
di sabled or elderly that would see a young, healthy college student getting
housi ng ahead of them So |I have to say that | think the preference systemis
probably the better way and would create a lot less chaos and a lot |oss
enmoti onal stress and so forth.

(Di scussion was then had about definition of disability, and staff pointed out
the requirements of Social Security concerning disability and what their
policy has been concerning disability and the definition of disability.)

Sharon O Hare: W will then report to the Board of Comni ssioners that there
was no consensus reached on the preference system and that the no cash policy
was agreed upon.

Christine Greenwod: I like how you are willing to make exceptions for I|ike
the lady who is blind and m ght have a hard time getting to Al bertson's and
back. I think that's admirable that you would allow sone exception to that
rule.

Sharon O Hare: |s this sonething that has to go out for public comment or is
this somethi ng our Board can establish.

Lori Davidson: W can do that through Board approval.

Sharon O Hare: Have any of you had a chance to review the information that we
gave to you?

Camille Watson: My job is with these required changes is hopefully by the end

of this month | will take these changes we had our final rules on from HUD and
| inplenent theminto our |ease, which is now supposed to be a one year |ease
versus a month-to-nonth |ease. | mpl emrent them into our |ease and our
handbook. Tom and |I will be signing new | eases with 210 Public Housi ng next
nont h. The initial changes in the lease will be put out for public coment
for 30 days and after that we will begin signing new | eases. There will be

plenty of time for the public to comment on the |ease changes. We tal ked a
little bit about inconme targeting. MWhat is inmportant to understand here is,
we have a very good balance in Public Housing right now and for the |ast
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couple of years in terns of having a good range of incone in our Public
Housi ng sector. We were a little nervous when this ruling first came out and
we thought it was going to be a lot of work to calculate each multifamly site
to cal cul ate how rmuch the income is, but once we did it, we really have a good
m X.

At the bottom section of that first page, occupancy in Public Housing units by

police officers and/or inconme famlies, | am going to pursue trying to set up
some sort of relationship with the Police Departnment and see if we can't get a
police officer interested in renting one of our apartnents. Regar di ng | ower
income famlies, if you read the final print here where it says that if | do
not have anyone qualified on the Public Housing waiting list, | can |lease to
an over income famly on a nonth-to-nonth basis. | doubt that would ever
happen. It could happen with maybe a four or five bedroom home, but there's
really no place | see here that it will inpact us.

On the left hand bottom of the second page, the definition of adjusted incone.
This is a great new law, | think. What it does is, it permts us to allow
i ncome exclusions for those clients who have been unenployed for one year
period and then becones enpl oyed, and where we can take the difference between
their income when they're unenployed versus the enployed incone and exclude
that difference when | calculate their rent. The law says if they stay in the
same type of enploynment for a second year, we drop down from excluding one
hundred percent of their inconme to excluding thirty percent of their incone.
So basically, soneone that has been enployed for a full year, basically gets a
guaranteed two year rent reduction. This allows themto try and get on their
feet and take care of bills that were incurred when they were unenpl oyed.

It isalittle nore conplex in that we just ran into this QHWRA thi ng where we
have to start counting it like a time clock in that there is a five year limt
and that is sonmething we'll have to figure out how to schedule this in a table
format. If you are unenployed for a year and then you start a job and | give
you an exclusion on your rent, but if after six nonths you quit that job,
have to count that part as a part of the five year limt.

There is a choice of rental paynents and we have already initiated this. It's
not in the lease yet but |I'm currently enacting it for people who are going
through their annual resource. The law sinply states that if the incone

factor of your rent is higher--it doesn't necessarily say it's higher--if your
income fluctuation is higher than flat rent, which we're going to set flat
rents for each of our units--we're currently using a current paynent standard
as our flat rent but we're going to have to go back and recal culate those--
flat rent just means your reasonable price for whatever sized bedroom unit
that you're currently renting. We'll go back and do a property managenent
anal ysis on all of our houses.

Sharon O Hare: So a single fanmily home has a different flat rent

Lori Davi dson: It's not based on operational cost. It's based on market
val ue. It's not fair market, it's narket val ue. Conpared with what other
homes in the conmunity are renting for

Sharon O Hare: What do you think the affects will be on rents?

Cami || e Wat son: I think there will be very little affect because you would
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pick a flat rent versus your incone-based rent. Wen your incone-based rent
gets so high that it's over the comunity--there are three or four fanmlies
who are actually paying flat rent as we speak, but they're renting three and
four bedroom homes and the current flat rent that we're using is reasonable
conpared to what three or four bedroomrents would go for in the conmunity.

Say for instance, your income increase and you decided to pay flat rent, if
your incone decreases, | have to drop your rent back down as an income-base

So there is a section in the new | ease that states your incone-based rent is
this, the flat rent for this home is this, you have the right to accept that.
The choice is incone-based on an annual basis. Understand that if you choose

i ncome-base for a one year period, that's what you're doing for a year. We
have quite deci ded how we're going to go about this study for flat rent. It's
a lot of work as we have alnmpst 70 single fam |y hones. It's not a lot of

wor k necessarily to set flat rent on nultiplexes, but it is going to be a |ot
of work on the single fanmily honme. That's why we were hoping to get away with
the current paynent standards for Section 8, which | thought was fair. But
the way that the final rule reads, you do a market analysis for flat rent.

The waiting list on page 3, we have new marketing. W have the ability to do
that and we will not pursue that.

Maren Christensen: The new stuff that you guys are going to build will that
be site based waiting list?

Camille Watson: That's tax credit housing, not Public Housing. | could see
us have a site based waiting list, but it's not necessary. It's really our
own apartnment building. |If you're on the waiting list for a one bedroom you

are essentially on the site based waiting |ist.

Maren Chri stensen: If someone needs--they don't drive, they need to live
close to work, or get daycare or whatever, and rather than say no, we're
operating the list--

Cami || e Wat son: I think the current adnission departnment rules we offer you
up to two places. W can't afford to wait for people who conme up on the |ist
to pick and choose which Public Housing they want. W do keep in nind people
who have children who are already in a certain school district, and we do our
best to keep themin that area. If I offer them an apartnent that would not
work for this, they can put sonmething in witing saying |I'm declining this
because and we wouldn't take their preferences away on the waiting list for
t hat .

Eligibility of dangerous sex offenders for adm ssion to public housing.

Christine Greenwood: Can | ask what a non-dangerous sex offender is? This is
a serious question because |'m wondering if there are all these sex offenders
who are not subject to a lifetine registration requirenent, the difference for

me, | know that in Mssoula if you get drunk and take your clothes off and
wal k down the street, they will prosecute you and require you to register as a
sex offender from thereon after. But there's a big difference in nmy mnd

bet ween that kind of--

Cami |l e Watson: My understanding of a dangerous sex offender is one that has
two--it would have to be a felony, sonething that you get jailed for
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Maren Christensen: You can get jailed for the other kind and | would have to

ook at my criminal law. Sexual assault is a |lesser offense than rape, |ike
sexual intercourse wthout consent. And all that involves is penetration of
any sort. Sexual assault could be sonething--it's a |esser offense but you
still committed a crime, but | don't know if it has mi sdeneanor or felony
st at us. I know that sexual intercourse wthout consent is definitely a
fel ony.

?2?7? : But it's not necessarily a lifetime registration

Maren Christensen: Mst likely it woul d.

Lori Davidson: The state has different rules about it.

Christine Greenwod: The city has different rules about it. Have you ever
considered that if you were to allow sonmeone with less than a lifetine
registration requirenment as a sex offender be in any of your units, have you
t hought about informng other residents that a registered sex offender |ives
on the prem ses?

Cami ||l e Watson: The danger of such a thing for these and other kinds of
of fenders is that we do require crimnal background checks for everyone who is
on our waiting list or when they're ready to be passed, so we would pick up
from police reports and FBlI reports who these offenders are and whether they
were registered lifetime offenders or if recent offenders, they would never
get into our house prograns anyway. In terns of liability, if | knew that you
rent the house and | knew that they were in the home, what | need to let you
know is that the list is available through the county or the city.

Maren Christensen: \What about the person who has sexual assault conviction on
their record not requiring registration, and |I'm not sure that's true | just
imgine it, and you put theminto a Public Housing unit you mnight have sone
liability there because it would be extraordinary. Can you exclude sonebody?

Camille Watson: Any property manager is open for liability for a person I|ike
t hat . We have our very stringent admissions policy in terms of crimnal
activity and recent violent crimnal activity, they would never get into our
housi ng.

Maren Christensen: |'masking if you have the ability to say we're not going
to sex of fenders period?

Cam | | e WAt son: | don't think so.

Lori Davi dson: We have the ability to set policies on how we night be able
to. For exanple, our crinme policy is if there has been no offense in the past
three years that we can let themin. However, we also have a clause that says
that if you have a pattern of serious crimnal behavior or violent crimna

behavi or, we can exclude you even if it was older than three years. So if
you' ve gotten four or five arrests in the last ten years, and the ol dest one
is past say three and a half years, we could still exclude you because you

have this pattern of violent behavior

Maren Chri stensen: I guess ny concern is for the children who often are not
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able to tell or don't have the words or concepts for that. W all know that
sex offenders repeat offend. Whether they caught or not is the question and
that's not going to appear on their crimnal background check why they didn't
get caught this tinme or this tinme or this time. And the rate is outrageously
high and there has been study after study after study that shows that. I
woul d just be concerned about ki ds being around.

Camille Watson: Legally we can exclude certain types of offenders.

Lori Davi dson: I think our only recourse is this particular law and this is
probably why they did that. If you were a dangerous sex offender and
regi stered on that program at any tinme in your life, in your life, we can

excl ude them

Christine Greenwod: If your problemis that you have a sexual problem and
some psychiatrist would call it that, if you were say, for instance, an
exhibitionist, could you use that psychiatric problem as a basis for
disability in order to gain a preference?

Lori Davidson: No. There's a conbination of things that conme in here. If a
person has a legal disability for which they can request a reasonable
accomodation, that's one thing. But as a part of that reasonable

accomodation, they have to have sone evidence that they are going through a
rehabilitation program W had a case like this this past year. An applicant
who exhi bited sone threatening, harassing behavior and we denied him on the
waiting list and he went to Fair Housing and said they're denying nme adm ssion
and | have a disability. W said we would be happy to consider it, but he has
not for any kind of reasonable accommpbdati on, he's not as far as we know got a
disability that qualifies himto ask for a reasonable accomopdati on. He's
never provided us any verification of that. And the second part of that is,
HUD does not require us to house under any circunstances sonmeone who has
exhi bited violent or threatening behavior. W do have sone recourse here
Havi ng just gone through that, | can speak about it a little bit.

(Di scussion was had concerning the sex offender prograns.)

?2?7? : In that scenario of soneone noving into a Public Housing unit and
there's a sex offender next door and you said requirements tell you you tel
themthere is a list of sex offenders and it's available at city hall, in any

housi ng situation you need to get the nane of all their neighbors. Howis it
set up? By nane or by address?

Lori Davidson: |It's by nane.
?2??? . So you need to go door to door and ask people their nanmes and then
take those names. I'm not being hard to get along with, but this is ny

general question about how that system works.

(Di scussion then ensued about how the list appears with name and then
address.)
Lori Davidson: |If they're registered sex offenders they're not going to be in

Publ i ¢ Housi ng anyway.

Christine G eenwood: I was talking about the technicality of lifetine
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registration and there may be some categories of sex offender that don't fal

into that category. | don't know if it would be just your choice to not allow
themto be in housing. |'mnot sure of the internal workings here. It nmay be
a technicality but they could if they were not required to be registered as a
lifetime offender, a lifetime registration. | know there are varying degrees,

especially in Mssoul a.

Camille Watson: Let's go into the conmunity service progranms. |'Il be brief
about the pet ownership provision. There is not any final rule on that so
we're not acting on that issue at all at this point until HUD gives us the
final rule. Apparently there were close to 6,000 comments on the pet

ownership in Public Housing rule. So they're working on going through those
comments and trying to come up with that final rule, on whether or not we're
going to all ow conmon househol d pets. The new conmunity service requirenent,
we will be including those in the |ease incentive handbook. Al famly
menbers in a Public Housing household over 18 years old, not disabled or
unable to perform comunity service, are required to do eight hours a nonth
comunity service in order to stay in the Public Housing program So if
you're elderly, you're excluded. |If you're disabled and have a certification
from a provider stating that you are unable to provide any kind of comrunity
service, then you are also excluded. O if you are in a HUD funded or state
funded training program such as voc rehab, famly self-sufficiency who fal
under the funded training program you are also excluded from those
requirenents. |If you are 18 or ol der, not elderly, not disabled, every person
in that household will be required to serve 8 hours a nonth.

What cane up at the last nmeeting was, it didn't exclude students who are 18

year old high school students, which | have a lot of. They're required to
give the 8 hours community service. I'"'m not quite sure how to handle that
yet. I'"'m going to talk to other Housing Authorities and see what they've
done. I'm apt to say if you're a full tinme high school student, you're
excl uded.

Lori Davi dson: They could also be involved in things in school that would

qualify for those comrunity service hours too.

Camille Watson: A |ot of people are excluded, but who we're |ooking at those
who are not working, they're going to have to give us eight hours a nonth
comunity service. If they don't, at the end of a one year period during
their annual review and they cannot prove that they have done that, we can
termnate their lease, or we can so say we're serious about the comrunity
service, you have to make up the hours you didn't do |ast year and we're going
to give you one nore shot. If you don't do it this next time, we're going to
term nate your lease. |f the nenber of the fanmily who is not doing community
service chooses to | eave the household, then we wouldn't termnate the | ease.

Maren Christensen: M question is, how nuch flexibility you have in defining
comunity service

Camille Watson: | have a lot of flexibility. Dave Gentry and | are going to
get together and define 10, 20 community service providers. This is the plan
and how do you think we can best solve it.

Maren Chri stensen: If you are excluding people who have a FIA with FAIM ny
concern is that this community service thing is the sane issue with the FAI M
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If you have a single nom who has got little kids who aren't in school, to do
8 hours of comunity service is either going to mean she has to take the kids
with her or she has to put them in daycare, which could get costly for
soneone.

Camille Watson: A single parent could qualify for child care.

?2?7? : Could they do it say ten hours one nonth and six hours the next?

Camille Watson: |1'mgoing to check on it alittle nore.

Maren Chri stensen: What if you take your kids to the reading story hour at
the library?

Cam ||l e Watson: If you fall into the category where you're working in the
comunity service, | think it would benefit you in terns of work, in terns of
self-esteem in ternms of whatever. It would serve you to go out into the
comunity, neet sone people. | think it's a positive, | really do

Maren Chri st ensen: I'"'m not saying it's not a positive thing, but I'm just
saying if | go and volunteer at the Food Bank for eight hours a nonth, that's

a good thing. But also, if | take nmy kids to sone literacy activity is that a
good t hing?

Camille Watson: My understanding of this is that HUD is saying Public Housing
clients need to give sonmething back to the conmunity they live in. I'm
speaking for nyself here, |I'm not sure reading knowl edge of the children is
necessarily giving back to the comunity.

(Mnutes will be conmpleted in sunmary formt)

Maren Christensen: Conmented on the different concepts of comrunity service
and questioned that aiding in the devel opment of one's children should be
considered a community service

Cami || e Wat son: Commented on the requirenents of tracking community service
and stated that one person wll not decide on the inportance of comunity
service, but it would be decided which matters on an individual basis would be
deened conmunity service, and that encouraging tenants and participants to
neet ot her people and get out into the comunity woul d be good for each one.

Maren Chri stensen: Voi ced her concern that the cost of babysitting services
m ght be a detrinment to the participant.

(Di scussion was had concerning the nenbers present concerning the problens
i nvol ved and what sone of the solutions are.)

Lori Davi dson: Commented that the Staff would work with other community
service agencies in Mssoula and establish the guidelines and definition of
what the conmunity service would be for the participants. She then stated

that the input from those present was good and that a definition would be
settl ed upon.

One of the nmenbers present then comrented on the good that comunity service
does for those people receiving assistance, and that it increased her self-
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esteem by participating in comunity service.

Camille Watson: Commented that the conmmunity service program would be
established that would be of the best benefit to those who were required to
participate in the conmunity service program

(Di scussion was had concerning the benefits of parenting classes and whether
or not attending those types of things should be considered as a comunity
service.)

Sharon O Hare: Presented the proposed budget for the Public Housing program

She explained the change in the name of the CI AP program and that the funds
were used to make i nprovenents, managenent. She expl ai ned that the managenent
covered by this program was not the operating fund as that came from a
di fferent noney source. She continued to explain the asset managenment plan.
She stated that the Housing Authority needed to conme up with a plan to assess
the condition of the held properties and where the capital fund nonies should
go to get the biggest return. She presented the survey presented by Nick
Kauf man concerning the condition of the properties, i.e., roofs, w ndows,
pai nt, siding, decks.

She continued that as a part of the asset nmanagenent, it was established into
a database by type of repair and nodernization that needed to take place

i.e., one for wndows, one for siding, etc. This would enable those
i mprovenents to be conpleted and which ones would be done first. She
continued that no capital fund nonies would be spent on the proposed sale
properties as those were appraised "as is." She continued that should any

repairs need to be done in order to sell the properties, those repairs would
be paid for fromthe sale proceeds and not fromthe capital fund.

She expl ai ned the managenment funds that were taken from the capital fund were
used to pay certain salaries, and went on to list those. She continued that
in order to establish what would be spent depended on what woul d be received.

She expl ai ned that HUD has gone on a formula system She continued that they
plan to receive 90 percent of what was received in 1999. She expl ai ned what
woul d be done with the nonies that would be received; i.e., salaries, some to
the Russell Square devel opnent for new offices, etc. After taking all the
nmonies from the top there are the nonies to be spent on the Public Housing
units directly, such as that $5,000 worth of kitchen appliances had been

repl aced, such as stoves, refrigerators. She continued that there were a
nunber of units that needed concrete work done, retaining walls, etc., and how
expensive that would be in order to conplete that. She stated that sone of

the inprovenents that would be done would be done to be the |east nmintenance
cost, such as replacing wood siding with vinyl siding. Wiile it would be a
lot of dollars to begin with, in the long run the maintenance cost would be
| ess. She continued concerning replacing the w ndow treatnments wth good
quality vinyl blinds. The floor covering costs were then explained and the
transition that would be made to different floor coverings.

She explained the requirement for an energy efficiency survey to be done on
the units. She then explained that Camille had the ability to go to the
various multifamly units, for exanple, to survey what needed to be done to
make them a nicer place to live, such as the | andscapi ng.

She then explained that the nonies could be noved around to nmeet a specific
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purpose at the discretion of the Housing Authority.

Lori Davidson: Conmented on that there were things not on the list, such as
furnace replacenents, and that the budget for CIAP in 1999 would carry those
items through the next year as well, and that itens that were left off the
list were funded in another year's funding.

Sharon O Hare: Comrented that perhaps it would be advantageous to go to a two
year funding plan. She explained that the nonies received did not have to be
spent in one year, but that they could stretch out over a two to three year
peri od.

She conpl eted the budget discussion and then noved on to what the plans would
be for a future Interim Advisory board. The continued that the plans of going
to one and two bedroom housing is consistent with the city's own work and own
study of housing needs in M ssoul a. She presented the M ssoula Consol i dated
Pl an and explained the process and the use of community devel opment bl ock
grant funds, and the results of that plan, and the results of the survey of
households in Mssoula as to incone, house numbers, house size, and the
requi renent for housing assistance. She stated that nany of the agencies in
M ssoul a were involved in nmoving towards housing purchase and rents that would
be affordable, and that the excerpt presented at the neeting forned the basis
of the Housing Authority's strategic plan to nove ahead and create new and
af fordabl e housing, particularly addressing the need of one and two bedroom
housi ng units.

Sharon then moved on to the future plans for additional |AB neetings. She
went on that it was the hope that the Interim Advisory Board would continue
and would neet to assist and advise in the operations of the Housing
Aut hority. She asked for advice fromthe nenbers present how they would like
to proceed as a Board, whether they would want Staff involved, how often to
neet, etc.

The requirenent for the Interim Advisory Board to continue was then discussed
and then explained that a Resident Advisory Board woul d have to be established
at the end of one year, and that the menbers would be elected, that by-I|aws
and a charter would be established, and that the role of the advisory board
was inmportant to the Housing Authority and the Board of Comm ssioners.

Di scussion was had concerning the nunber of nenbers that would serve on the
Board, and that perhaps it would be expanded to include nine nmenbers, and try
to include additional folks, such as the elderly.

Vol unteers then stepped forward. The consensus was that the Staff should
continue to be a part of the Interim Advi sory Board neetings.

The di scussion was had concerning the best tine of day to hold the neetings,
and a discussion concluded that the neetings would be held the second Tuesday
of the nonth at 2:00 p.m, and that the neetings should last nore than an hour
in order for everyone to be able to express their concerns and i deas.

Those volunteering were: Maren Christensen, Christine G eenwod, Tola Denny,
El i zabeth Marshall and Loui se Norwood.

Di scussion was then had concerning the next neeting to be held July 17, 2000
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at 2:00 p.m

The neeting was concl uded at:
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