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PHA Plan
Agency ldentification

PHA Name: Helena Housing Authority
PHA Number: MT004
PHA Fiscal Year Beginning: 07/2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminigrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (sdlect dl that
apply)

Main adminigrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government

Main adminigrative office of the County government

Main adminigrative office of the State government

Public library

PHA website

Other (list below)

Family Investment Center located at 347 Last Chance Gulch
Resident Management Corporation

> do>=od=

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
X Main busness office of the PHA

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X The PHA’smissonis: (State misson here)
To provide dl people with decent, safe, adequate, and affordable housing and the
opportunity to become sdlf —sufficient.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

[[] PHA God: Expand the supply of assisted housing

Objectives:

X Apply for additiona renta vouchers. gpply for ten additiond rentd vouchers
through the shelter plus care or genera voucher programsiif avallable and if
supported by the waiting ligt.

Reduce public housing vacancies:

Leverage private or other public funds to create additiona housing
opportunities:

Acquire or build units or developments

Other (list below)

Promote and continue relationships with loca government and loca non-profits
to foster and promote local affordable housing issues. Continued participation
in the Helena Area Housing Task Force to keep abreast of community concerns

oI RN
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about HHA and locd housing issues. Support efforts by the Task Force to
promote affordable housing in Helena and the Helena Area.

PHA God: Improve the qudity of asssted housing
Objectives:

X

X

[]
X

>

Improve public housing management: (PHAS score) Strive to raise PHAS
score to 100% and maintain it at 100%.

Improve voucher management: (SEMAP score) Strive for and maintain 100%
SEMAP score.

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:

(lit; eg., public housing finance; voucher unit ingpections) Research and supply
training and professond development for al saff a dl levelsto promote
efficiency indl PHA functions. Provide at least one mgor training to each staff
member per year.

Renovate or modernize public housing units. Apply for HUD modernization
funding such as the Comprehengve Grant Program or utilize Capita Fund
alocations to modernize public housing unitsto aleve wherethey are
competitive on the open market. Dependent on funding, adhere to the PHA
five year modernization plan.

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers. As offered by HUD, accept all preservation
replacement vouchers.

Other: (list below)

Depending on HUD funding, promote and foster the PHA Resident Services
Program by providing staff members who will oversee facilities and programs
which provide prevention dternatives to drug and acohol use among the
resident population.

PHA God: Increase assisted housing choices
Objectives:

X

Provide voucher mohility counsdling: Section 8 staff will conduct orientation
mesetings to inform gpplicants and resdents of options and availability of
voucher programs. At least two per year or as the waiting list requires.
Conduct outreach effortsto potentia voucher landlords As market conditions
and waiting list needs dictate, Section 8 staff will at least twice per year do
outreach mailings to prospective landlords. Informationa brochures will be
made available at socid service agency locations.

Increase voucher payment standards
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N

Implement voucher homeownership program:

Implement public housing or other homeownership programs. Foster and
participate in the Helena Area Housing Task Force. Provide support for the
initiation of aloca low income homeownership program by loca non-profit
agencies.

Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[ ] PHA God: Provideanimproved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

[] Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

X Implement public housing security improvements. Depending on availability of
funding, contract with the City of Helenafor a Community Police Officer to
patrol HHA stes and provide reports on crimina activity specific to HHA
developments. The god isto reduce incidents of crimind activity by 5% per
year.

[] Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

X Other: (list below)

Generate a community funding mechanism such as arevolving loan fund to assist
resdents having problems paying security and utility deposits.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

[] PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

X

Increase the number and percentage of employed personsin assisted families:
Promote resident participation in the housing authority Family Sdf Sufficiency
and Family Investment Center Programs. Noting that the HHA turnover rateis
near 50% due to loca conditions and success of current self-sufficiency
programs offered by the HHA, the HHA will attempt to make the Family
Investment Center program a self-perpetuating program by utilizing rental
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]

income from the building to fund a contract with Career Training Inditute to
provide training and supportive services to PHA residents. Depending on
funding which may include usng HOPE VI grant funding PHA-wide, if alowed,
increase the present successful seif sufficiency programs by five families per
year. Continue to dlow income exclusions as dlowed by the Family Investment
Center grant requirements to enhance participating family incomes during
training periods and the initid 18 month employment period. Where alowed,
continue to provide equa access to supportive services and training funded a
the Family Investment Center through the application for and use of EDSS,
FIC, TOP, HOPE VI, and ROSS funds.

Provide or attract supportive services to improve assstance recipients
employakility: Promote resident participation in the housing authority Family Sdif
Sufficiency and Family Investment Center Programs. Noting that the HHA
turnover rate is near 50% due to local conditions and success of current self-
aufficiency programs offered by the HHA, the HHA will attempt to make the
Family Investment Center program a self-perpetuating program by utilizing
rental income from the building to fund a contract with Career Training Indtitute
to provide training and supportive services to PHA residents. Depending on
funding which may include usng HOPE VI grant funding PHA-wide, if alowed,
increase the present

successful s=if sufficiency programs by five families per year. Where dlowed,
continue to provide equal access to supportive services and training funded a
the Family Investment Center through the application for and use of EDSS,
FIC, TOP, HOPE VI, and ROSS funds.

Provide or attract supportive services to increase independence for the elderly
or families with disgbilities. Where alowed, continue to provide equal access
to supportive services and training funded a the Family Investment Center
through the application for and use of EDSS, FIC, TOP, HOPE VI, and ROSS
funds. Continue contract with socid worker who concentrates on establishing
needs and providing supportive services for the elderly and disabled.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

]

PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:
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X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gatus, and disability:

X Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

The Helena Housing Authority , a high performing PHA (100% PHMAP, 94% PHAYS),
has current successful programsin place, including Family Sdf  Sufficiency, Family Invesment
Center, and a Resident Management Corporation. Current successful grants being administered
for the benefit of the resdentsinclude: Public Housing Drug Elimination, Comprehengve Grant
Program, HOPE V1, Economic Development and Supportive Services, Shelter Plus Care, and
Tenant Opportunities Program. In light of any waning future federd commitment to the public
housing program, the Helena Housing Authority will, on behaf of its resdents, continue to gpply
for or generate adequate funding to continue or enhance the levd of servicein place.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

0 <Sandard Plan

Streamlined Plan:
X High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
I.  Executive Summary N/A
ii. Tableof Contents
1. Housing Needs 4
2. Financid Resources 11
3. Pdliceson Eligibility, Sdection and Admissons 13
4. Rent Determination Policies 22
5. Operations and Management Policies 26
6. Grievance Procedures 27
7. Capitd Improvement Needs 28
8. Demodlition and Digposition 30
9. Dedgnation of Housng 31
10. Conversons of Public Housing 32
FY 2000 Annua Plan Page 1
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002



11. Homeownership 33

12. Community Service Programs 35
13. Crime and Safety 38
14. Pets (Inactive for January 1 PHAYS) N/A
15. Civil Rights Certifications (included with PHA Plan Certifications) 40
16. Audit 40
17. Asset Management 40
18. Other Information 41
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (M T004a01)

X FY 2000 Capitd Fund Program Annua Statement (Component 7 Annud Plan)

X Most recent board-approved operating budget (Required Attachment for PHAs that
aretroubled or at risk of being designated troubled ONLY') (MT004a02)

Optiona Attachments:

PHA Management Organizationd Chart (In Hard Copy)

FY 2000 Capital Fund Program 5 Year Action Plan (Component 7 Annud Plan)
Public Housing Drug Elimination Program (PHDEP) Plan (MT004a03)

Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text) (MT004a04).

[ ] Other (List below, providing each attachment name)

X X X X

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regul ations
X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require the
PHA'’ s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration regquirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & OPalicy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determintion
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations

documents, including policiesfor the prevention or
eradication of pest infestation (including cockroach
infestation)

and M aintenance
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Public housing grievance procedures Annual Plan: Grievance
|:| check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative | Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
X Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X Other supporting documents (optional) (specify as needed)

Greater Helena Area Comprehensive Housing Affordability
Strategy

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Fanlly Type Overal ,:glfl?tr)clj Supply Quality ﬁ\)rlsﬁijs- Size l_ig(r:]a
Income <= 30% of | 1863 4 2 2 1 2 1
AMI
Income >30% but | 1570 3 2 2 1 2 1
<=50% of AMI
Income >50% but | 2122 2 2 2 1 2 1
<80% of AMI
Elderly

3447 4 2 2 2 2 2
Familieswith 1721 4 3 2 2 2 1
Disabilities
Race/Ethnicity 23509 | N/A
White
Race/Ethnicity 543
Native American
Race/Ethnicity 140
Asan
Race/Ethnicity 326
Higpanic
Black 51
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What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public ingpection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year: 1994
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
X Other sources: (list and indicate year of information)
Census datafor Helena, MT, Greater Helena Area Comprehensive Affordability Strategy

O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ swaiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (sdect one)

[] Section 8 tenant-based assistance

X Public Housng

[[] Combined Section 8 and Public Housing

[]  Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting ligt totdl 104

Extremdy low income | 87
<=30% AMI

Very low income 15
(>30% but <=50%
AMI)

Low income 2
(>50% but <80%
AMI)
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Housing Needs of Families on the Waiting List

Familieswith children | 42
Elderly families 5
Familieswith 44
Disabilities

Race/ethnicity White | 90
Racelethnicity Black | O
Racelethnicity Native | 11
American

Racelethnicity Asan | 2
Higpanic 1
Characterigtics by
Bedroom Size (Public
Housing Only)

1BR 55
2BR 22
3BR 2
4BR 5
5BR 2
5+ BR 0

Isthe waiting list closed (select one)?X No [ ] Yes

If yes:

How long hasit been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting lig, even if

generdly closed?[ | No [ ] Yes

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or

sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance

[] PublicHousing

[[] Combined Section 8 and Public Housing

[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of totd families

Annud Turnover

Waiting it totdl 592

Extremdy low income | 521 88%
<=30% AMI

Very low income 65 11%
(>30% but <=50%
AMI)

Low income 6 1%
(>50% but <80%
AMI)

Families with children | 207 35%

Elderly families 77 13%

Familieswith 278 47%
Disdhilities

Race/ethnicity White | 580 98%

Race/ethnicity Native | 12 2%
American

Race/ethnicity

Racefethnicity

Characterigtics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

|sthe waiting list closed (sdlect one)?X No [ ] Yes
If yes.
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How long hasit been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if generdly
closed?[ ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X

Employ effective maintenance and management policies to minimize the number of

public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing unitslogt to the inventory through mixed finance

development

Seek replacement of public housing units logt to the inventory through section 8

replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that

will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted

by the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

[] Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community Strategies

] Other (list below)

|:| |:|><><

X

X

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available
[] Leverage affordable housing resources in the community through the creation  of
mixed - finance housing
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X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housng

X Exceed HUD federd targeting requirements for families a or below 30% of AMI in

tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below) Encourage residents to attend job training

>

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
X Other: (list below) Encourage residents to atend job training.

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the ederly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to locd non-profit agencies that assist families with disabilities

[]  Other: (list below)

>

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increase awar eness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

[]  Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

[] Counsd section 8 tenants as to location of units outsde of areas of poverty or
minority concentration and assst them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA' s selection of the Strategiesiit
will pursue

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

X Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

><|:|><><
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Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below) Results of experience of housing authority staff

><|:|><><><><

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housng Operating Fund 573,632

b) Public Housng Capitd Fund 600,742

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

e) Annud Contributions for Section 8
Tenant-Based Assstance 1,350,628

f) Public Housng Drug Elimination 77,419
Program (including any Technica
Assstance funds)

g Resdent Opportunity and Sdif- 75,000
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unabligated funds only) (list below)

HOPE VI CSS Funds 70,000

FY 2000 Annual Plan Page 12
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

3. Public Housing Dwelling Rental

Income
638,553
4. Other income (list below)
4. Non-federal sources(list below)
Total resources 3,385,974

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
X When families are within a certain number of being offered a unit: (state number) 25
X When families are within a certain time of being offered a unit: (date time) 30 days

X Other: (describe) Immediately following orientation

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect dl that apply)?
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X Crimind or Drug-related activity

X Rentd history

[ ]  Housskeeping

[]  Other (describe)

c. X Yes[ | No: Doesthe PHA request crimina records from loca law enforcement
agencies for screening purposes?

d. X Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e X Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that goply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

(ke

b. Where may interested persons gpply for admission to public housing?
X PHA main adminidretive office

[l  PHA devdlopment site management office

[]  Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved sSte based waiting ligt plan)?

If yes, how many ligts?

3.1] Yes[_] No: May families be on more than one list sSmultaneoudy
If yes, how many ligts?
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4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminidretive office

All PHA development management offices

Management offices a developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fal to the bottom
of or are removed from the waiting list? (select one)

[] One
[] Two
X Three or More

b. X Yes[_] No: Isthispolicy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminidrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (date circumstances below)

Other: (list below)

DD X X X X X
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C. Preferences

1. X Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

>0

Q

her preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in the jurisdiction

Those enralled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

1 Daeand Time

Former Federa preferences.

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

2 Substandard housing

FY 2000 Annual Plan Page 16
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Homelessness
2 High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

4. Rdationship of preferences to income targeting requirements.

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list) Handbook & orientation video

X X X X

b. How often must residents notify the PHA of changesin family composition? (select al

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (list)

|:|><><><

(6) Deconcentration and | ncome Mixing
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a[ | YesX No: Did the PHA's anaysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b. X Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing goas at targeted developments
If selected, list targeted devel opments below:

] Employing new admisson preferences a targeted devel opments
If selected, list targeted devel opments below:

[] Other (ligt policies and developments targeted below)

d. X Yes[_] No: Did the PHA adopt any changesto other policies based on the results of
the required andlysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below) Adopted flat rents.

.

X

f. Based on the results of the required andyss, in which developments will the PHA make
gpecid effortsto attract or retain higher-income families? (select dl that apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[]  List (any applicable) developments below:
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g. Basad on the results of the required analys's, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)
Crimina or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensvely than required by law or
regulation

More genera screening than crimina and drug-related activity (list factors below)
Other (list below)

0 O

b.[ ] YesX No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c. X Yes[_] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
[]  Crimind or drug-rdated activity
X Other (describe below) Prior rental history

(2) Waiting Ligt Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

X None

[]  Federd public housing
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[[]  Federd moderate rehabilitation
[] Federa project-based certificate program
[ ]  Otherfederd or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assstance?
(select dl that gpply)

X PHA man adminidrative office

[] Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for
aunit?

If yes, state circumstances below: When an gpplicant/participant can demondrate suitable
efforts to locate suitable housing an extenson will be granted with a written request two
weeks prior to the expiration.

(4) Admissions Prefer ences

a Income targeting

[ ] YesX No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 75% of al new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1. X Yes|[ | No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that goply from either former Federa preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[[]  Victimsof domegtic violence

X Substandard housing
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[] Homdessness
X High rent burden (rent is > 50 percent of income)

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ O [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

1 Daeand Time

Former Federal preferences

2 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence

2 Substandard housing
Homelessness

2 High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

N [ O [
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4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (sdlect one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests gpprovd for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

X The Section 8 Adminigrative Plan

[]  Briefing sessons and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8 programs
to the public?

[ ]  Through published notices

] Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
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Exemptions: PHASs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (select one)

[[]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
X $1-$25
[]  $26-$50

2.X Yes[ | No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?
A/O policy — page 22
3. If yesto question 2, list these policies below:
C. Rentsst a less than 30% than adjusted income

1.[ ] YesX No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdect dl that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances bel ow:

N

]

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

[ Ddod

e. Cailing rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income)
(select one)

[]  Yesfordl devdopments
[ ]  Yesbutonly for some developments
X No

2. For which kinds of developments are ceiling rentsin place? (sdect dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, eg., larger bedroom sizes

Other (list below)

|
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3. Sdect the space or spaces that best describe how you arrive a celling rents (sdlect dl
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select

al that aoply)

[] Never

[]  Atfamily option

[]  Anytimethe family experiences an incomeincrease

X Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold) $50
Other (list below)

]

g.[ ] YesX No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below) Fair Market Rents

><|:|><><
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR One bedrooms are at 110%

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

M|

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdlect dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment sandard is higher than FMR, why has the PHA chosen this level? (select
al that gpply)
FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

| .

d. How often are payment standards reevauated for adequacy? (select one)
X Annudly
[]  Other (list below)
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e. What factorswill the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

X Success rates of asssted families

[[]  Rentburdensof asssted families

X Other (list below) Rent survey

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

[] %0
X $1-$25
] $26-$50

b. X Yes[ | No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)
X An organization chart showing the PHA’ s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 352 45%
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Section 8 Vouchers 102 10%

Section 8 Certificates 157 10%

Section 8 Mod Rehab 0

Specia Purpose Section | Shetler Plus Care Past 12 months, 0
8 Certificates'\VVouchers 10 turnover, expect 40%
(ligt individudly)

Public Housing Drug 352 45%

Elimination Program

(PHDEP)

Other Federd

Programg(list individualy)

C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)
Attached Maintenance Policy

(2) Section 8 Management: (list below)

Attached Section 8 Administrative Plan

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] YesX No: Hasthe PHA established any written grievance procedures in addition to
federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?
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If yes, ligt additions to federd requirements below:

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)

X PHA main adminidretive office

[]  PHA devdopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] YesX No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assgtance program in addition to federa requirements found at 24
CFR 982?

If yes, lig additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

X PHA main adminidretive office

] Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.
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Sdlect one:

X The Capitd Fund Program Annua Statement is provided as an attachment to the
PHA Plan a Attachment (State name) MT004a02

_Or_

[ ]  TheCapitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[_] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (state name) MT004a05

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

X Yes[ ] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,

copying and completing as many times as necessary)
b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name: Enterprise Drive
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2. Development (project) number: MTO6URDI197

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
underway

>

[ ] YesX No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:

[ ] YesX No: d)Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesX No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[] YesX No: Does the PHA plan to conduct any demoalition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description
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la. Development name:
1b. Development (project) number:

2. Activity type: Demalition [_]
Disposition[ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ |
Planned application [ |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] YesX No: Has the PHA designated or applied for gpproval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the dderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
goply for desgnation for occupancy by only ederly families or only
families with disgbilities, or by ederly families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHASs completing streamlined submissions may skip to
component 10.)

2. Activity Description
[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
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Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disahilities[ |
Occupancy by only dderly families and families with dissbilities [

3. Application gatus (select one)
Approved; incdluded in the PHA's Designation Plan [_]
Submitted, pending approva [ ]
Planned application ||

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation condtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdlect one)
[ ] Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] YesX No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description
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[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable; site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] YesX No:  Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, kipto
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submisson dueto small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE I
[] 5
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

FY 2000 Annual Plan Page 35
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Totd development

B. Section 8 Tenant Based Assistance

1.[] YesX No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
ligible to complete a streamlined submisson due to high performer
datus. High performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (salect one)

[]  25orfewer paticipants

[] 26-50participants

[]  51to 100 participants

[]  morethan 100 participants

b. PHA-egtablished digihility criteria

[ ] Yes[_] No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, li criteria below:
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12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Wefare (TANF) Agency

1. Cooperative agreements.

[ ] YesX No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)

X Client referrds

X Informeation sharing regarding mutud clients (for rent determinations and otherwise)

X Coordinate the provision of specific socid and sdf-aufficiency services and programs
to digible families

[]  Jointly administer programs

] Partner to administer aHUD Welfare-to-Work voucher program

X Joint adminigtration of other demongtration program

X Other (describe) Family Investment Center/Career Training Ingtitute

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted families in the following areas?
(select dl that gpply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admisson to section 8 for certain public housing families
Preferences for familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

| [ I [ £
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X

Other palicies (list below) Income disregard and provison of supportive

sarvices funds for participantsin Family Investment Center Program

b. Economic and Socid sdlf-sufficiency programs

X Yes[ ] No:

Does the PHA coordinate, promote or provide any programs

to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdlf Sufficiency Programs. The
position of the table may be dtered to facilitate itsuse. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)
criteria/other)

FIC 24 per yr Wait list CTI?FIC PH

EDSS 40 Wait list CTI?FIC Both

TOP 20+ Wait list CTI/FIC PH

(2) Family Salf Sufficiency program/s

aParticipation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing Voluntary/ 20 max 1/11/00 12

Section 8 42 1/11/00 32
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b.[] YesX No: If the PHA is not maintaining the minimum program sze required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

Due to changing HUD regulations, the PHA is somewhat behind on
maintaining the minimum in the FSS program.

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

X Adopting appropriate changes to the PHA' s public housing rent determination

policies and train staff to carry out those policies

X Informing residents of new policy on admisson and reexamination

X Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.

[] Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services

X Egtablishing a protocol for exchange of information with al appropriate TANF
agencies

[] Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAsthat are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

High performing PHA with aPHDEP Plan
A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdect all
that apply)
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N | | R A

High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments

High incidence of violent and/or drug-rdated crime in the areas surrounding or

adjacent to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

N [ [ A

improve safety of residents (sdlect dl that apply).

Safety and security survey of residents

Andyss of crime gaidics over time for crimes committed “in and around” public
housing authority

Andysis of cogt trends over time for repair of vandalism and removd of greffit
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are mogt affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (sdect

al thet apply)
[]

.

Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmentd Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

[] Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

[] Police provide crime data to housing authority staff for analysis and action

] Police have established a physica presence on housing authority property (eg.,
community policing office, officer in residence)

] Police regularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[] Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[_] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?
X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[_] No: This PHDEP Plan is an Attachment. (Attachment Filename: (M T004206)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.[] YesX No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component.
High performing and small PHAs are not required to complete this component.

1.[] YesX No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capita investmernt,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of assat management activities will the PHA undertake? (select dl that gpply)
[]  Notapplicable

[]  Private management

[]  Development-based accounting

[[]  Comprehensive stock assessment

[]  Other: (list below)

3.[] YesX No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations
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** 1 [ ] YesX No: Didthe PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

** 2. 1f yes, the comments are: (if comments were received, the PHA M UST select one)
[ ]  Attached a Attachment (File name)
[]  Provided below:

** 3. Inwhat manner did the PHA address those comments? (select al that apply)
[] Consdered comments, but determined that no changes to the PHA Plan were
necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list blow)

B. Description of Election processfor Residents on the PHA Board

1.[ ] YesX No: Does the PHA mest the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] YesX No: Was the resdent who serves on the PHA Board dected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process According to Montana State law, two residents
are gppointed to the PHA Board by the mayor.

a Nomination of candidates for place on the ballot: (sdect dl that apply)

[] Candidates were nominated by resdent and asssted family organizations

X Candidates could be nominated by any adult recipient of PHA assstance

X Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

[]  Other: (describe)

b. Eligible candidates: (select one)

[]  Any recipient of PHA assstance

[ ]  Any head of household receiving PHA assistance

X Any adult recipient of PHA assstance

[] Any adult member of aresdent or asssted family organization
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]

C.

[]
L]
[]

Other (list)

Eligible voters: (sdlect dl that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assstance)

Representatives of dl PHA resdent and asssted family organizations

Other (lit)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Helena, Montana

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the

]

Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment
of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are conagtent with the
initiatives contained in the Consolidated Plan. (See attachment MT004a08)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number FFY of Grant Approva:) 07/2000

X Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations 66,000
3 1408 Management Improvements 45,000
4 1410 Adminigtration 25,000
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 40,742
8 1440 Site Acquidtion
9 1450 Site Improvement 34,000
10 1460 Dwadling Structures 367,000
11 1465.1 Dwelling Equipment-Nonexpendable 78,000
12 1470 Nondweling Structures
13 1475 Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs 5,000
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 660,742
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost

HA Wide Operations 1406 66,000

Management 1408 45,000

Admin 1410 25,000

A/E 1430 40,752

MT 4-1 Replace Stoves 1465.1 28,000

Replace Fire Extinguishers 1460 3,600

Repair Office Entry 1450 5,000

MT 4-2 Replace Stoves 1465.1 24,000

Replace Fire Extinguishers 1460 3,000

Trim trees 1450 8,000

Replace Sewer Pipes in Crawlspaces 1460 60,000

MT 4-3 Remodel Kitchens/Install Range 1460 239,000
Hoods

Replace Fire Extinguishers 1460 3,000

Install Smoke Detectors 1460 8,500

Stabilize House 1460 30,000

Relocate Family 1495.1 5,000

Replace Playground Equipment 1450 5,000

MT 4-4 Replace Security Mailboxes 1450 5,000

Replace Sprinkler System 1450 11,000

MT 4-5 Replace Storm Doors (44) 1460 13,400

MT 4-8 Replace Stoves & Refrigerators 1465.1 26,000

Elevator Upgrade 1460 6,500
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M T 06P004001 Stewart Homes 0 0%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Remodel Kitchens 258,000 2002
Replace Sewer Main 105,000 2003
Ingtall Carbon Monoxide Detectors 7,200 2005
Total estimated cost over next 5years 370,200
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M T 06P004002 Stewart Homes 2 3%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Remodel Kitchens 210,000 2002
Replace Playground Equipment 8,000 2002
Replace Furnaces 180,000 2003
Replace Water Mains 50,000 2005
Ingtall Carbon Monoxide Detectors 6,000 2006
Total estimated cost over next 5years 454,000
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M T 06P004003 Scattered sites 4-3 2 3%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace furnaces 180,000 2003
Replace Windows 85,000 2005
Ingtall Carbon Monoxide Detectors 6,000 2005
Replace Doors 38,000 2005
Total estimated cost over next 5years 309,000

TableLibrary




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M T 06P004004 M.E. Andedrson 4-4 1 2%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace 2 Hot Water Tanks 10,742 2004
Remodel Kitchens 120,000 2004
Total estimated cost over next 5years 130,742

TableLibrary




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M T 06P004005 Scattered Sites4-5 0 0%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace Floor Tile 80,000 2004
Replace Furnaces 132,000 2004
Ingtall Carbon Monoxide Detectors 4,400 2005
Total estimated cost over next 5years 216,400

TableLibrary




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M T 06P004006 Scattered Sites4-6 0 0%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Remodel Kitchens 165,000 2005
Replace Bathroom Vanities 20,000 2005
Replace Furnaces 120,000 2004
Ingtall Carbon Monoxide Detectors 4,000 2005
ReplaceFlooring 80,000 2004
Total estimated cost over next 5years 389,000

TableLibrary




Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M T 06P004008 M.E. Anderson 4-8 0 0%
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date

Cost

(HA Fiscal Year)

No Work Planned

Total estimated cost over next 5years

TableLibrary




Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M T06P004010 EnterpriseDrive 0 0%
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date
Cost (HA Fiscal Year)
Ingtall Carbon Monoxide Detectors 1,400 2005
Total estimated cost over next 5years 1,400

TableLibrary




Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17

TableLibrary




HELENA HOUSI NG AUTHORI TY

ADM SS| ONS AND CONTI NUED OCCUPANCY POLI CY

Ef fective date: March 28, 2000

Adopted By Resol ution Nunber: 898 Date: March 28, 2000
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ELIG BILITY FOR ADM SSI ON

To be eligible for adm ssion, an applicant nust neet the
foll ow ng conditions:

A. The applicant must provide birth certificates and
verification of citizen status for all famly nenmbers and
Social Security nunbers for all famly nenbers six (6)
years or older or certify they do not have one.

B. The applicant nust qualify as a famly. The
definition of a famly shall consist of:
1. Two or nore persons who have a famly-type

relationship, with or without children, whose incone



and

to
and

and resources are available to neet the famly's
needs, who are related by Dblood, marriage, or
operation of I aw, or who evidenced a stable
rel ati onship which has existed over a period of
time; or,

2. A single person who is:
(a) eligible, by age, to receive old age
benefits under Title 11 of the Social

Security Act; or,
(b) handi capped within the neaning of Section

202 of the Housing Act of 1959;

A handi capped person is one who has a

physi cal or nental inpairnment which:

(1) is expected to be of [Iong-continued
i ndefinite duration;

(2) substantially inpedes his/her ability
uphold the provisions of the |ease;

(3) is of such a nature that such
disability could be inmproved by suitable
housi ng conditions

(c) displaced by government action or when his
or her dwelling has been extensively
danraged and formally recognized as a
Federal Di saster; or,

(d) disabled within the nmeaning of section 223
of the Social Security Act or Section 102
(b) (5) of +the Developnental Disability
Servi ces & Facilities Construction
Amendnments of 1970.

Di sabled is defined as inability to

engage in any substanti al gai nf ul
activity by reason of any nedically
det erm nabl e physical or nental inpairment
whi ch can be expected to result in death
or which has Jlasted or which can be
expected to last for a continuous period of
not less than 12 nonths; or, for a blind
person at |east 55 years old (according to
the definition in Section 416 (i)(1),
inability because of blindness to engage in
any subst anti al gai nf ul activities
conparable to those in which the person was
previously engaged with sone regularity and
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(e)

()
has
persons.

(9)

(k)

over a substantial period.
A devel opnental disability as defined in
Section 102(7) of t he Devel opnent al
Disabilities Assistance and Bill of Rights
Act (42 U.S.C. 6001 (7): Severe chronic
disability that: (a) is attributable to a
ment al or physi cal I nmpai r ment or
conbi nati on of ment al or physi cal
inpairnents; (b) is manifested before the
person attains age 22; (c) is likely to
continue indefinitely, (d) results in

substantial functional limtations in 3 or
nore of the following areas of mmjor life
activity: (1) Self- care, (2) receptive

and responsive |anguage, (3) learning, (4)
mobility, (5) self-direction, (6) capacity
for independent living, and (7) economc
self-sufficiency; and (8) reflects the
person's need for a conbination and

sequence of special, interdisciplinary, or
generic care, treatnent, or other services
which are of lifelong or extended duration
and are i ndi vidually pl anned or
coordi nated. "

receiving Soci al Security di sability

benefits or supplenental security incone

(SSlI') disability benefits may be consi dered

di sabl ed.

scheduled to reside in a project that HUD
qual ified to house only single

remai ni ng menber, listed on the |ease, of

a tenant famly. Exanple:

(1) In the case of death of the head of
househol d, spouse, or famly nmenber.

(2) When the m nor dependents have reached

maturity and | eft home.

upon the specific prior witten approval

from HUD, det er m ned eligible to

participate in the |low rent program

expecting a child.

IS in t he process of
adopting a child or is obtaining custody of
a child.

any other single person who

HHA Adm ssi on and
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is not elderly, displaced, or disabled, or
the remai ning nenber of a tenant famly.

C. Addi tional eligibility requirenents.
In determining eligibility, the followng factors wll
be consi der ed:

1.
2.

3.
4,
ot hers;
5.

ot her
6.

7.

Non- paynment of rightful obligations;
| mperil to the health, safety, and welfare of
ot hers;
Destruction of property;
Disregard of rules of occupancy and rights of

Prior unsatisfactory rental record with the Hel ena

Housi ng Authority, or outstanding obligation to

rent subsidy progranms in the area.

Qut st andi ng damage/ vacancy claim wth the

Section 8 program

Ineligibility i f evicted for drug-rel at ed

activity:

a. Persons evicted from public housing,
I ndi an housing, Section 23 or any Section 8
program because of drug-related crimnal activity
are ineligible for admssion to public housing
for a three-year period beginning on the date of
such eviction.

b. Drug-related crimnal activity is the
illegal manufacture, sale, distribution, use, or
possession wth intent to manufacture, sell
di stribute, or use a controlled substance.

cC. The HHA nay waive this requirenent if:

1. t he per son denonstrat es
successful conpletion of a rehabilitation
program approved by the HHA, or

2. the circunstances leading to
the eviction no |onger exist. For exanple,
t he individual involved in drugs is no |onger
in the household because the person is
i ncar cer at ed.

11 egal drug users and al cohol abusers:

a. The HHA may prohibit the adm ssion to
public housing of any person who the HHA
determines is illegally wusing a controlled
subst ance.

b. The HHA may prohibit the adm ssion to

public housing of any person who the HHA
determ nes the person’s abuse of alcohol would
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interfere with the health, safety, or right to
peacef ul enjoynent of the prem ses by other
resi dents.

cC. The HHA may allow adm ssion under the
above circunstances if the person denonstrates to
the HHA's satisfaction the person is no |onger

engaging in illegal use of a controlled substance
or abuse of al cohol and:

1. has successfully conpleted a
supervised drug or alcohol rehabilitation
progr an

2. has ot herw se been
rehabilitated successfully; or

3. IS participating in a
supervised drug or alcohol rehabilitation
program

At any time, the HHA may deny adm ssion to an
applicant if the HHA determnes any famly nenber
has engaged in drug-related crimnal activity or
vi ol ent crim nal activity. Vi ol ent crim nal
activity neans any illegal crimnal activity that
has as one of its elenents the use, attenpted use
or threatened use of physical force against the
person or property of another.

In determ ning whether to deny admi ssion to a
famly based on drug-related crimnal activity or
violent crimnal activity, the HHA may act where the
preponderance of evidence indicates that a famly
menber has engaged in such activity, regardless of
whether the famly nmenber has been arrested or
convi ct ed.

The HHA nmay deny adm ssion to any person who
refuses to permt the HHA to conduct a crimnal
background investigation through |ocal, state, and
National Crime Information Center arrest records.

The HHA nmay deny adm ssion to any person who
refuses to provide the HHA with nanmes and addresses
of three previous l|andlords as references or
| andl ords for the past five years.

| NCOVE FOR ADM SSI ON

Annual gross incone cannot exceed the follow ng amunts
at the tinme of adm ssion:
This section nmay be updated annually, as established and
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required by the Departnent of Housing and Urban
Devel opnent .

Projects may be added or del eted as required.

A. Fam |y Size and Income Limt

PROJECT NUMBERS 4-1, 4-2, 4-3, 4-4, 4-5, & 4-6

Per sons 80% Medi an
25,700
29, 400
33, 050
36, 700
39, 650
42,600
45, 550
+ 48, 450

co~NO T WNE

PROJECT NUMBER 4-8

Per sons 50% Medi an
16, 050
18, 350
20, 650
22,950
24, 800
26, 600
28, 450
+ 30, 300

co~NO T WNE

I11. DEFIN TION OF ANNUAL | NCOVE

A. Anticipated total income from all sources received
by the Fam |y head and spouse, (even if tenporarily
absent), and by each additional nenber of the
Fam |y, including all net income derived from

assets for the twelve (12) nonth period follow ng
the effective date of the initial determ nation or
reexam nati on of incone.
1. Annual income includes, but is not limted to
t he fol |l owi ng:
(a) Full amount of wages and sal aries, overtine
pay, conm ssion, fee tips, and bonuses, and
ot her conpensation for per sonal
servi ces;
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(b) Net income from operation of a business or
pr of essi on;
(c) Interest, dividends, and other net inconme

of any kind from real or per sonal
property. (Where  Net Fam |y Assets
exceed $5, 000 annual Iy, see Section |V
(C) bel ow);

(d) Full anmount of periodic paynents received
from Social Security, annuities, insurance
pol i ci es, retirenment funds, pensi ons,
disability or death benefits and other
simlar types of periodic receipts

including a Ilunp sum paynment for the
del ayed start of a periodic paynment for
head of house, spouse, or dependents.

(e) Unenpl oynent, disability conpensati on,
wor ker's conpensation, and severance pay;

(f) Welfare assistance.

(g) Alinony, child support paynments, and

regul ar contributions or gifts received
from persons not residing in the dwelling
unit.

(h) Al regular pay, special pay allowances of
menbers of the Arned Forces, (whether or

not living in the wunit, who is head or
spouse or ot her per son whose
dependents are residing in the unit).

(i) Inconme received from anyone over the age of
18 who is residing in the hone.

2. Annual i1income does not include the follow ng:
(a) Sporadic gifts.
(b) Amounts reinbursed for the cost of medical

expenses.

(c) Lunp sum additions to Famly assets, such
as i nheritances or i nsurance paynments
i ncl udi ng Wor ker' s Conpensati on,
capital gains, and settlenment for personal
property | osses.

(d) Educati onal schol arshi ps and

grants.

(e) Loans of any type, including educational

| oans.

(f) Income from enployed children (including
foster children), under the age of 18
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years.

(9)

(h)

(i)
(J)
(k)

| ndi an

Assi st ance

awar ded

(a)

(r)
(s)

(t)

(u)

Paynment received for care of foster

children when the care of foster children

in the dwelling unit is approved by the

Housi ng Aut hority.

Rel ocation paynents paid under the Uniform

Rel ocation Act (49 CFR Part 24) Effective

4/ 2/ 89.

Al lotments received for coupons under the

Food Stanp Act.

Paynments to vol unteers under the Donestic

Vol unt eer Service Act 1973.

Payments received under the Al askan Native

Cl ai m Act .

Incone from land in trust for certain
Tri bes.

Paynment s or al | owances for Ener gy

Program

Payments for Job Training Partnership Act.

Settlement claim funds of the Gand River

Band of Ottawa I ndians.

The first $2,000 of per capita share

from Court of Claimfor Indian Tribes.
Amounts received by the Family that are
specifically for, and in reinbursenent of
the cost of nedical expenses for any famly
menmber .
| ncone of a Live-in Aide, as defined in CFR
913. 102.
The special (inmmnent danger) pay or, if
defined by Presidential Executive Order,
any mlitary pay to a Fam |y nmenber serving
in the Arned Forces who is exposed to
hostile fire in a conbat zone.

Anmount s recei ved by
participants in publicly assisted prograns
whi ch are specifically for or I n
rei mbursenment  of out - of - pocket expenses
i ncurred (speci al equi prment cl ot hi ng,

transportation, childcare, etc.) and which
are made solely to allow participation in a
specific program

Earnings in excess of $480
for each full time student 18 years or
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ol der, excludi ng head and spouse.
(v) Amounts specifically excluded by any other
Feder al statute from consideration as

i ncome for pur poses of det er m ni ng
eligibility or benefits under a
cat egory of assistance progranms that
i ncl udes assi stance under the Uni t ed

St at es Housi ng Act of 1937.

| V. ASSETS

Net Famly Assets include cash, stocks, bonds, savings
val ue of equity in real property, and other fornms of
capi t al i nvest nents.

A Any inconme distributed froma trust fund shall be

i ncl uded I n determ ning annual i ncome.

(Excl udi ng personal autonobile and househol d
furni shings)

B. No assets or inconme may be transferred or disposed

of at less than nmarket value for the purposes of
determining eligibility or rent for a period of two
years prior to the signing of the Lease. Shoul d
this occur, the Tenant's nonthly rental paynment
shall be based on an inputed inconme figure. The
Tenant's inmputed income shall consi st of t he
Tenant's actual incone, plus t he di fference
between the actual and fair market value of the
assets disposed of at less than fair nmarket val ue.
This figure shall be an average of the two years
prior to the disposal of assets and shall be used

to determ ne the Rent for two subsequent years.

C. VWhen the famly has Net Famly Assets in excess of
$5, 000, Annual Inconme shall include the greater of
the actual inconme derived fromall Net Fam |y assets
or a percentage of the value of such assets based
upon current passbook savings rates as determ ned by
HUD.

D. Applicants or residents who have assigned, conveyed,
transferred, or otherw se disposed of any asset and
retained any legal interest therein shall have the
val ue of such assets based upon current passbook
savings rate as determ ned by HUD.
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E. In all cases it shall be the responsibility of the
applicant or resident to report all assets including
those of mnors to the Housing Authority and to
provide the proper verification to establish the
| egal ownership of equity in any asset or assets.

V. NOTI FI CATI ON TO APPLI CANTS

A. Applicant eligibility status shall not be determ ned
until the full application has been processed.
B. Eli gi bl e Applicants. Each applicant determned to

be eligible shall be notified verbally or in
witing. A record of the notification shall be
mai nt ai ned by the Housi ng Aut hority.

C. I neligible Applicants. Each applicant determned to

be ineligible shall be pronmptly notified in witing,
except when making the prelimnary application, the
applicant may be verbally informed when
They do not qualify as a famly.
The application formshall be noted when the
appl i cant has been advi sed.

1. The witten notice shall state the
reason for ineligibility and his or her right,
upon request within a reasonable tinme, to an
i nformal hearing. For this purpose, the Housing
Authority may use a formletter, filling in the
appropriate information.

VI . SELECTI ON OF TENANTS

A. The waiting lists will be adm nistered as foll ows:
a. Date and tine of application
b. Type and size of unit
(1) Famly
(2) Elderly

(3) Handi capped persons shall be housed in
dwelling wunits designated for their
use when such a dwel I'i ng uni t IS
avai |l abl e.
cC. 50% and 80% of Median Income (For persons |iving
in the 4-8 project incone is |limted to 50% of
t he medi an i ncone.)
d. Local Pr ef erences, al | with equal wei ght,
applied to the foll ow ng:
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(1) Displacenment (lnvoluntary)

(2) Living in substandard housing

(3) Paynment of nore than 50% of inconme for rent
(rent including utilities)

Applicants will be selected on the basis of the
foll ow ng Local Preferences:
1. Definition of involuntary displacenent: An
applicant is or will be involuntarily displaced
i f he or she has vacated or wll have to
vacate his or her dwelling unit for one or
nore of the followi ng reasons:

a. A disaster, such as fire or flood, that
results in the inhabitability of an
applicant's dwelling unit;

b. Activity carried on by an agency of the
United States or |ocal governnment body or
agency in connecti on with a public
i nprovenent or devel opnent progran or,

C. The reason for the owner's action is beyond
an applicant's ability to control or
prevent ;

for

(a) Conversion to cooperative ownership or
condom ni um
(b) Substantial rehabilitation not covered
by government acti on.
(c) Property conversion from housing to
commerci al use.

d. The applicant has vacated his or her
dwelling unit as a result of actual or
t hr eat ened physi cal vi ol ence directed

against the applicant or one or nore
menbers of the applicant's famly by a
spouse or other nenmber of the applicant's
household or the applicant lives in a
dwelling unit with such an individual who
engages in such viol ence.

(A) The action occurs despite an applicant's
havi ng met al | previ ously | nposed
condi ti ons of occupancy; and,

(B) The action taken is other than a rent

i ncrease.
2. Fam lies paying nore than 50% of their incone
rent and utilities.
3. Fam lies living in substandard housing:
A unit is considered substandard for the
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fol | owi ng:
a. Di | api dat ed,;

b. Does not afford the Fam |y adequate space

and security;

cC. Does not mintain a thermal environnent
heal thy for the human body;

d. Does not have operabl e i ndoor plunbing;

e. Does not have a usable flush toilet inside
the unit or for the exclusive use of the
fam|ly;

f. Does not have a wusable bath or shower

i nsi de the unit for the exclusive use of
the famly;
g. Does not have electricity or has
i nadequate or unsafe electrical service;

h. Does not have a safe or adequate source of
heat ;

i Shoul d, but does not, have a kitchen; or,

J - Has been declared unfit for habitation by

an

agency or unit of governnent;

k. Does not provide safe and adequate shelter

and in its present condition
health safety and well
occupants, or has one or

defects, or a conbination of
defects in sufficient nunber

require considerable repair

The def ects may i nvol ve
result from

constructi on, or they may

endangers the

being of the

more critica

or rebuilding.
ori gi nal

conti nued neglect or |ack of repair or

from serious damage to the st
C. Addi tional Selection Criteria:
1. An applicant, who neets all of t

requi rements, my be given a first

ructure.

he eligibility
priority on

the waiting list when the Housing Authority has
det erm ned an emergency exists; and t he

applicant's needs are greater
applicants on the waiting |ist.
2. Once a preference is established,
will be determ ned by the dat

application on a first cone,

t han ot her

sel ecti on
e and tinme of

first served

basi s, from the applicants eligible for
dwel | i ngs of appropri ate size.
3. Di scretion in placenment of tenants shall be used
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to ensure socioeconomc mx by site, and to
avoi d over concentration of any one building or
Site. Every attenpt shall be mde to bring
hi gher income tenants into |ower inconme sites
and bring lower inconme tenants into higher
i nconme sites.

4. Appl i cants having nore than one Local Preference
shall not receive priority over applicants
with only one preference.

5. When there are no eligible applicant famlies
with a priority for appropriate bedroom
sizes, then the process of first cone, first
served, by the date and time of application
w Il be the determ ning criteri a.

6. Applicants wll not be placed on the nmaster
waiting list until all required information has
been received and verified.

7. If a full application is not conpleted by the
applicant within thirty days inclusive of all
verified information, the application will be
termed inactive. Shoul d unusual circunstances
be evident, the applicant may submt a witten
request for an extension of tine. Al |
eligibility requirements shall apply.

8. Prior to the assignnment of a dwelling
unit, the applicants will be notified that they
and all adult menbers of the household are
required to attend an orientation conference
gi ven by Housing Authority staff.

9. Applicant selection will be based on

any current HUD regulations which require the
Housing Authority to adhere to income targeting
requi renents such as a general rule that not
| ess than 40% of adm ssions in any fiscal year
must be famlies whose income does not exceed
30% of the median incone (extrenely |low incone
fam lies). These requirenments may change from
time to tine. The Housing Authority must, from
time to time, “skip” over some applicants on the
waiting list in order to achieve Departnent of
Housi ng and Urban Devel opment de-concentration
and m xed i nconme goal s.

VI1. ASSI GNMENT OF DWELLI NGS
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A. Each applicant shall be assigned his/her appropriate
pl ace on the community wide waiting |list based

upon the factors affecting the selection process as
stated in Section VI.

B. Each eligible applicant will be offered a dwelling
unit at the l|location which contains the | argest
nunmber of sui tabl e vacanci es. If there are two
or nore vacanci es at the same tine, and the
appl i cant has requested a particul ar |ocation due
to enpl oynent, school, or day care, the applicant

shal | be given a choice.

If the applicant rejects the |I|ocation requested
dwel ling unit offered, he/she shall be noved to the
| ast place on the master waiting list. [If any
applicant rejects three dwelling wunits offered,
he/she shall be nmved to the last place on the
waiting |ist. It will not be considered a rejection
if the offered location or the inconvenience of
noving at the time would create an undue hardship
and witten verification of such hardship has been
satisfactorily presented to the Housing Authority.

1. | neligible, inactive, or w thdrawn applications
will be disposed of two years fromthe date
t hey wer e classified as i neligible,
i nactive, or wi t hdr awn.
2. Term nated tenant files of tenants in good
standing will be disposed of five years after

audit. Term nated tenant files in poor standing
may be maintained indefinitely at the housing
authority’s discretion for the purpose of
tracking poor rental records and delinquent
accounts.

C. Non- Di scri nmi nation. The Aut hority shal | not
di scrim nate agai nst any applicant because of
physi cal or nental handicap, race, color, age, sex,
national origin, famlial status, or religious or
political beliefs. No preference shall be shown an
appl i cant because of political affiliation or
acquai ntance wth any public official at t he
Federal, state, or local |evel.

An applicant shall not be denied housing solely on
the basis that all income is derived from public
assi stance.
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VI, PRELI M NARY WAI TI NG LI ST

The Waiting List is to be updated no | ess than every four

nont hs.

A. A letter shall be mailed to the address given on the
application to give notice of avail abl e housi ng.

B. The applicant shall respond either by phone or in
witing within 5 working days.

C. If the applicant fails to respond within 5 working
days, or i f t he letter S returned mar ked
undel ivered by the Postal Service, it shall be
deenmed as non-responsive and the application shall
be placed on the inactive list and noted on the
master waiting list as no |onger interested.

D. I f the applicant responds within 15 cal endar days of

the date of notice and can show good cause why they
failed to respond within the five working days, the

application shall be reinstated in it's original
position and noted on the master waiting |ist as
active.

Good cause shall be:
(1) Illness
(2) Qut of town
(3) Change of address and failure to forward

E. If the applicant responds and states that they are
no |l onger interested the application shall be placed
on the inactive list and noted on the master waiting

list.
F. If the applicant responds and is still interested in
housing, the application shall remain in its
ori gi nal position.
G If the applicant fails to respond within 5 working

days or within the 15 cal endar days with good cause
and at a l|later date makes inquiry for housing, they
shall be required to conplete a new pre-application
which shall be treated as a new application.

| X. FULL APPLI CATI ON

1. When the Helena Housing Authority has determ ned
that the applicant could be placed in housing within
one nmonth, the Helena Housing Authority shall notify
the applicant by letter, at the given address,
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advising the applicant of their status on the
waiting list.

2. The applicant shall contact the Helena Housing
Authority within 5 working days. At the time of
contact, the Housing Authority wll schedule an
interview to conplete the full application.

3. If the applicant fails to respond within 5 working
days, or i f the letter i's returned nmarked
undelivered by the Postal Service, it shall be
deemed non-responsive and the application shall be
pl aced on the inactive list and so noted on the
master waiting |ist.

4. | f the applicant responds within 15 cal endar days of
the date of notice and can show good cause why they
failed to respond within the five working days,
the application shall be reinstated on the master

waiting list init's original position.

5. The notification shall advise the applicant of the
information and verifications to be brought to the
i nterview. The applicant shall not be considered
for occupancy until all requested information wth
proper verification has been presented to the
Housi ng Aut hority.

X. ELI G BI LI TY FOR CONTI NUED OCCUPANCY

A Eligibility for conti nued occupancy shall be
det er mi ned once each year in accordance wth an
est abl i shed reexan nati on schedul e. Annual
eligibility determ nations for recently
adm tted tenants may be ext ended up to 18
nmont hs, to conformw th the reexamn nation
schedul e.

To be eligible for continued occupancy, the tenant
nmust meet the follow ng requirenments:

1. The Tenant nust constitute a famly as

defined in Part I, "Eligibility for
Adm ssion".

2. The fam |y nmust nmeet incone requirenents for

occupancy.

3. Famlies residing in dwelling wunits nade
avai |l abl e for full occupancy after October
1, 1981, will not be determ ned ineligible for
conti nued occupancy when their i ncome
exceeds 50% of medi an, but can not exceed 80%

HHA Adm ssi on and Conti nued Occupancy Policy Page 28 of 28




of nmedi an i ncone.

4. The Tenant is responsible for providing true and
accurate information regarding famly incone,
i ncluding lunp sum paynents for del ayed start of
periodic payment s, asset s, enpl oynment ,
deductions, and famly conposition for the
purposes of determning the Tenant Rent for
initial rent up, and annual and i nterim
reexam nati ons. Changes in inconme exceeding
fifty dollars per nonth are required to be
reported even though the HHA has not formally
requested that i nformation. | nformati on,
certification, release, or docunentation when
requested by the HHA nust be delivered wthin
ten days. The Tenant's failure to do so w thout

good cause will be viewed as a serious |ease
violation and may be grounds for Term nation of
Tenancy.

5. Al'l adult nembers of the famly nust sign the

Rel ease of Information Authorization Form

whi ch allows the HHA to make inquiry from
appropriate sources to evaluate the Tenant's
eligibility for participation in housi ng
prograns admn ni stered by t he HHA.

6. If an individual is added to the dwelling |ease
at the request of the tenant with the approval
of the Housing Authority, the individual shal
be required to attend an orientation conference
gi ven by Housing Authority staff.

Xl . RECERTI FI CATI ON AND REEXAM NATI ONS

A.

Re-certification

Rent is established at the time the |ease is signed,
and w | be reviewed at the time the annual
reexam nation of income is mde to determne
eligibility for continued occupancy and whether the
dwelling unit is still appropriate for the Famly's
Size and conposition. |If upon such inconme review, it
is found that the rent being char ged no | onger
conforms to the approved rent schedule, the rent
will be adj ust ed effective on t he annual
reexam nati on date.
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B. Reexani nati ons (Ot her than at re-certification)

Once a rent is established, it shall remain in
effect until the next scheduled reexam nation or
until a change in anmpunt or source of inconme or a
change in famly size or conposition occurs that
warrants an interim re-exam nation. The follow ng
may apply:

1. At the time of adm ssion or re-certification due
to unusual ci rcunst ances, projected annual
i ncome cannot be determned with any degree
of accuracy, a tenporary rent for a specified
period not to exceed 90 days nmy be established.
At the expiration of t he specified period, or
such earlier time that the income becones

stable, initial rent or a new rent wll be
est abl i shed.
2. If it is discovered that m srepresentation has

occurred which would have resulted in a rent
increase if the tenant had represented incone

status correctly, rent will be made retroactive
to the date the rent should have increased
and wi Il be due imediately.

3. Upon fifteen (15) days notice, a rent increase
resulting from a change in famly conposition,
retroactive rent, or an annual rent review,
takes effect the first day of the follow ng
nont h. All other rent increases wll take
effect on the first day of the second nonth
following the increase in incone.

4. |If a rent review results in a rent reduction,
the decreased rent will take effect on the first
day of the followi ng nmonth providing the HHA has
received verified information regardi ng a change
in income, assets, or famly conposition and
providing that such information is received by
the HHA prior to the twenty fifth day of the
mont h preceding the nonth of rent reduction. No

reduction in rent will take place w thout proper
verification.
5. If at the time of a reexam nation, the Housing

Aut hority determines that the size of the
dwelling unit is no longer appropriate for the
famly's size and conposition, the tenant wll
be requested to transfer to an appropriate size
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dwel Il ing unit when one becomes avail abl e.

Xl 1. VERI FI CATI ON OF APPLI CANTS AND TENANTS STATEMENTS AND
| NCOVE

A. The Tenant shall provide to the HHA, accurate
i nformation, and any docunent ati on,
certification, or release which the HHA or HUD
reasonably deternmines is necessary regarding
famly inconme, assets, enploynent, and famly
conposition, including subm ssions required by
the HHA for an annual reexam nation or an
interim reexamnation of famly income or
conposition. The HHA shall notify the Tenant of
what certification, release, information, or
docunmentation the Tenant nust supply and the
Tenant shall deliver required information to

the HHA wthin ten days. The Tenant's
failure to provi de i nformation wi || be
viewed as a serious | ease violation and may
be grounds for the termi nation of the Lease.

B. Al'l earned income shall be verified at the tine

of adm ssion, interimreexam nation, or annual

reexam nation, through enployer's W2
fornms, check stubs, income tax return, savings
pass books, or ot her means to assure
accuracy. All substanti al changes I n t he
anmount or source of incone nust be report ed.

Substanti al change shall mean an anount of

fifty dollars or nore per nonth.

C. Verification of involuntary displacenment or
potenti al i nvoluntary displacenent shall be
provi ded as foll ows:

1. A copy of the witten notice of request to

vacate from any governnent agency.

2. A copy of the witten notice from the
pr esent | andl ord of t he request to
vacate.

3. A copy of the court order to vacate the

prem ses where applicable.

D. Verification of resi dency in sub- st andard
housi ng. Applicants requesting a preference for
housi ng under t he l'iving in substandard
pr ovi si on, upon request, must provi de the
fol |l owi ng:
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1. A witten statenent or notice from a unit

or agency  of Gover nment stating the
applicant's unit has one or nor e
deficiencies listed in Section VI (B)(3).

2. A witten statenment from the present
| andl ord stating the unit has one or nore
defici enci es descri bed in Section \
(B) (3).

E. Verification of applicant paying nore than 50%

of annual income for rent and utilities.

Applicants requesting a preference under this

section shall provide the follow ng, when

request ed:

1. Copy of present | ease agreenent.

2. A copy of cancel ed checks or rent receipts.

3. Copi es of nobst recent utility bills.

(a) Consideration wil | be gi ven to
aver agi ng of the utility bills over an
ext ended peri od.

F. Unear ned i ncones shall be verified by view ng
checks, certificates of award, or other
means to assure accuracy.

G All determ nations shall be fully docunented in
the applicant files.
H. Proper verification shall be provided to the HHA
regardi ng i ncone received fromjointly held
accounts, savi ngs, and ot her
i nvest ment s.
| . Upon conpletion of verification, required fornms

wi || be conmpleted and signed by the
appl i cant and a Housi ng Aut hority
representative.

J. Verification of Addi ti onal Eligibility

Requi renent s:
The Authority may request additional informtion
prior to determning eligibility, such as,

but not limted to the foll ow ng:
1. Verification of past rental history
(references);
2 2. Home visit at current residence;
3. Interviews wth neighbors
and |l ocal officials;
4. Crim nal background check

HHA Adm ssi on and Conti nued Occupancy Policy Page 28 of 28




X, LEASI NG

A Prior to adm ssion, the dwelling | ease shall be
signed by the head of household and a
representative of the Housing Authority.

B. A physical inspection of the unit wll be made by
t he prospective tenant and a representative of the
Housi ng Aut hority to note any deficiencies at the
time of nove- in.

C. The dwelling |ease shall be automatically renewed
for successive terns of one year each until
term nated by either party and nust be conpatible
wi t h Housi ng Aut hority policies as well as

State and Federal Law.
D. Any nodification to the dwelling | ease shall be
acconmplished by a witten |ease rider signed by

bot h parties to the | ease.
E. If the head of household ceases to be a nenber of
the tenant famly, the dwelling lease wll Dbe

term nated at the end of the current nonth and a new
dwelling |l ease entered into with the new head of
househol d provided the famly remains eligible for
conti nued occupancy.

F. If at any tinme during the term of the dwelling
| ease, there is a change in the tenant's status or
Housi ng Aut hority policy which affects the terns of
the dwelling |lease and results in a need for changes
in the provisions of the dwelling |ease, one of the

foll owi ng methods will be used:
1. The existing lease is to be canceled and a new
| ease execut ed.

2. An appropriate rider is to be prepared, signed
by both parties, and made part of the dwelling
| ease in force.

3. Appropriate insertions my be made within the

dwel ling | ease and signed by both parties
to the | ease.

G A Security Deposit determ ned by HHA policy and
desi gnated on the first page of the Dwelling Lease

will be collected from the Tenant upon signing
t he Lease. The Security Deposit anmpunt will be
revi ewed periodically and adj ust ed i f such
adj ustnment is deemed necessary by the Helena
Housi ng Aut hority. A hi gher Security
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Deposit may be warrant ed when:

A. It is determned the current amount is
not sufficient to cover al |
mai nt enance and cl eani ng char ges.

B. Justification for the increase is

reasonabl e.

C. Hel ena Housi ng Aut hority past
experience with an i ndi vi dua
t enant i ndi cates destructive
behavi or.

D. An individual tenant has danmaged the

dwel ling unit.

E. An i ndi vi dual t enant has made
alterations to the dwelling unit.

F. References from a

Xl V.

previous landlord indicate a pattern
of destructive behavi or.

G When a new nmember
whose prior rental record cannot be
subst anti at ed is added to t he
househol d.

The Hel ena Housi ng Authority may not raise the
Security Deposit to a higher level in order to deny
occupancy to a lowincone famly.

Payment of the Security Deposit nmay be made in
install ments with the approval of the HHA The full
amount will be returned to the Tenant within thirty days
after the Tenant has vacated the dwelling unit |ess any
rent or other charges owed by the Tenant and |ess the
cost of any |ock replacenent charges, repairs, cleaning

and trash renoval, or repair of any damges nmade
necessary by the Tenant, Household Menbers, Guests, or
ot hers under their control. The Security Deposit may not

be used to pay the Rent or other charges while the Tenant
occupi es the dwelling unit.

If a mninumof thirty day notice is not given prior
to the Tenant vacating the dwelling unit and the Tenant
cannot show sufficient reason for failure to give such
notice, the Security Deposit will not be refunded.

TRANSFERS
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Transfers between dwelling units will be done solely

at the discretion of the HHA whether instituted by the
HHA or at the request of the Tenant.

A Tenant may be asked to transfer to another
dwel i ng unit under the foll owi ng circunstances:

1. the dwelling unit is no |onger suitable for
the Tenant's household size or conposition
under the HHA's unit size standards. In
this case t he HHA  shal | of fer a
repl acenent unit.

2. the character of the dwelling wunit s
i nappropriate for t he Househol d
conposition. In this case the HHA shall
offer a replacenment unit.

3. the unit requires substantial repairs, is
schedul ed for nodernization, or is not in
decent, safe, and sanitary condition. I n
this case the HHA shall offer a replacenent
uni t.

4. if the dwelling unit becomes hazardous to
the health and safety of the occupants. |If
the condition is not corrected within a
reasonable time, the HHA shall offer a
replacenent wunit if one is available.
However, the HHA shall not of fer a

replacenment unit if the hazardous condition
was caused by the acts or negligence of the
Tenant, nmenbers of the Tenant's Househol d,
their guest s, or ot hers under their
control.

A tinme period of seven days shall be considered
sufficient to conplete the transfer to the new dwel ling
unit.

Necessary transfers will take priority over new
adm ssi ons.

VWhen a Tenant transfer is approved, the Tenant will
be responsible for reasonable charges incurred for
cl eani ng, mi ntenance, and charges owed on the dwelling
unit being vacated. Any damage, cleaning, or prior
mai nt enance charges will be billed to the resident. The
Security Deposit on the dwelling unit being transferred
to my be raised in conpliance with the Security Deposit
Policy.

Procedures for transfers shall be consistent wth
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Hel ena Housing Authority Rent Col | ecti on, Security
Deposit, and Vacate Policies.
(The thirty-day notice to vacate provision of the

Vacate Policy will not apply to the Transfer Policy.)
The Tenant will remain bound by the origina
Dwel I'i ng Lease and all rules and regul ati ons thereof.

XV.  OCCUPANCY STANDARDS

A The followi ng standards will determ ne the nunber of
bedroonms required to accommpdate a famly of a given
size. The standards my be waived when over-
concentration is evident in a particular area, site,

or building or when a vacancy problem exists and
it beconmes necessary to achieve and mintain full
occupancy.
Nunmber of
Per sons
Nunber of Bedroons M ni mum
Maxi mum
0 1 1
1 1 2
2 2 4
3 3 6
4 4 8
5 5 10
B. Dwel lings are to be assigned so that it will not be
necessary for persons of the opposite sex, other
t han husband and wife to occupy the sane
bedroom with the exceptions of the follow ng:
1. Adwelling unit will be assigned so that:

(a) A child under the age of 1 year may occupy
the same bedroomwith a parent.

(b) O her than adults, persons of the opposite
sex, over the age of two years wll
not be required to occupy the sanme bedroom

(c) Children of the same sex over the age of 8
shall not be required to occupy the sane

bedroom when an adequate |arger unit
(S avai |l abl e.
(d) When a child is handi capped or has a health
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problem and it poses a hardship, they
shall be given a separate bedroom

(e) Another adult, related or unrelated, or a
person of another generation such as a

grandparent listed on the |ease and

living in the household nmay occupy
their own bedroom

C. Transfers will be made to neet occupancy standards

if it does not create a tenant hardship. V\hen

transfers are necessary, they take priority over new
adm ssi ons.

D. Every Famly nenber, regardless of age is to be
count ed as a person.
E. Tenant requests for transfer will be permtted when

there is a health-related reason wth proper
verification.

F. Tenant absence from the dwelling unit for nedical or

personal reasons shall be permtted for a period

not to exceed four nonths. An extension my be
granted if medi cal docunentation is provided.

XVI . PETS

The Housing Authority allows specific types of pets

in desi gnated areas. Dogs and cats are allowed only at

the M E Anderson Building located at 100 South

Varr en. The M E Anderson building is reserved for

el derly or disabled t enants. Residents of the M E

Ander son who desire a dog
or cat nust apply for perm ssion to have a pet at the HHA
of fice and nust conplete a Lease Addendum whi ch

constitutes HHA approval of the pet. The Tenant will be
required to pay a deposit in addition the Security
Deposit. Disabled tenants requiring the assistance of an
ani mal so approved by the Housing Authority will not
be charged the additional pet deposit. Everyone
keepi ng an approved pet will be held responsible for
any danmages caused by the pet or <cleaning or
exterm nati on nade necessary by the keeping of the
pet. All local animl regul ati ons nmust be strictly
adhered to. The ani mal nust be neutered and neet

certain size requirenments.

The HHA by allowing a pet in a public housing
proj ect does not incur any responsibility or liability
for the actions of the pet or pet owner.
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On all other HHA projects, no dogs or cats are
all owed on the prem ses including those which belong to
guests of Household nmenbers. No rodents or reptiles are
al | owed. Pet ownership is restricted to birds and fish
only. One cage with no nore than two birds is acceptable
with only song birds such as canaries, parakeets, or
finches being approved. No birds of prey such as hawks or

eagl es are all owed. Birds nust be confined to cages at
all times. One aquarium of fish no |arger than 10 gall ons
is allowed and will be considered as a pet. The Tenant
will be held responsible for any damages caused by water

from an aquari um

XVI . M SREPRESENTATI ONS

The tenant is to be notified, in witing, of any
nm srepresentations or |ease violations reveal ed through
the reexam nation, rent reviews, or other occurrences.

XVIIIT. DEFI NI TION OF ADJUSTED |INCOVE (Used to determ ne
t ot al t enant
payment)

Adj usted inconme, (the incone on which rent is to be
based, for the purposes of adm nistering the 30%
statutory maxinmum|limtation for rents) nmeans Tot al
Fam |y Incone |less the follow ng allowabl e deducti ons:

A. $480 for each nenmber of the famly residing in

t he househol d, (other than the head of household
or spouse) who is under 18 years of age or who
is 18 years of age or older and is disabled,
handi capped, or a full tine student, and who is
not a foster child;

B. $400 for an elderly famly;
C. Medi cal expenses in excess of 3% of annual
fam |y income for any elderly famly;
D. Child care expenses to the extent necessary to
enable another nmenber of the famly to be
enpl oyed or to further his or her education.
The anount deducted shall not exceed the
amount of inconme recei ved from such
enpl oyment. (This provision applies only
to child care for children under 13 years  of
age.)
1. Payments made by the head of household or
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spouse for support of a mnor or famly
menber who is not residing with the
imediate famly are not to be considered a
deduction (Child Support).

Xl X. DEFI NI TI ON OF TOTAL TENANT PAYNMENT

of

Total Tenant Payment is the nonthly anount
cal cul ated as determ ned by the foll ow ng:

1. For famlies whose initial | ease is
effective on or after August 1, 1982 the
payment  shall be the highest of the
fol | owi ng:

(a) 30% of nonthly adjusted income. (1/12
adj usted i ncone)

(b) 10% of nont hly
i nconme

(c) M nimum TTP: The
m nimum TTP a resident may pay is $25
per  nonth. This anpunt may be
adj ust ed from tine to time in
accordance with HUD regul ations. A

resident may apply for a mninum rent
har dshi p exception wher e due to
extreme circunstances a resident would
not have to pay mnimum rent for a
period of tinme. The resident will be
responsi ble for repaynent of t he
m nimum rent not collected during the
grace peri od.

Choi ce of Rent:
A famly wll have the choice of their rent

cal culated by the nethod stated in Section XX
above (30% nethod) or a Flat Rent, a rent based

on nmarket rents, |location, and anenities of
dwelling units on the local rental market in the
City of Helena. Responsibility for wutilities

depends on the project in which the resident
lives. Utility allowances do not apply to
dwelling units with flat rent. Flat rents may be
changed from time to time to reflect |[ocal
mar ket conditions.
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XX.

and
or
of

One Bedroom $375 Two Bedr oom $500
Thr ee Bedroom $625 Four Bedroom $700
Fi ve Bedroom $800

C. Speci al Conditions:

1. Where sonme or all utilities, (except
t el ephone) are not supplied by the HHA and the
cost thereof is not included in the amunt paid
as rent, Tenant Rent equals Total Tenant
Payment, less the Utility Allowance.

2. The Housing Authority will not reduce rent
for famlies whose welfare assistance is reduced
because of fraud, failure to participate in self
sufficiency prograns or non-conpliance wth
work activity requirenents.

RENT COLLECTI ON AND PAYMENT FOR DAMAGES

It is the policy of the Hel ena Housing Authority that all
paynents due the Housing Authority are considered Rent
shall be kept on a current basis. Repeated | ate paynent
non- paynent of Rent is considered grounds for Term nation
t he Lease.

Al'l  paynents due the Housing Authority including
rent, retroactive rent, charges, and deposit installnments
are considered Rent. Rent is payable when the Lease is
signed and on the first day of each nonth thereafter. |If
paynent of the Rent, deposits, or other charges has not
been paid by the fifth day after the due date, a $15.00

|ate fee will be assessed and the tenant will be notified
that the rent is delinquent. If the Rent has not been
paid by the tenth date after the due date, a fourteen-day
Notice OF Lease Termnation wll be issued. I f paynment
is not made or the dwelling unit is not surrendered,
|l egal action will be taken. If paynment is made within
the fourteen-day term nation period, the tenant my Kkeep
possession of the dwelling unit. Should |ate paynent
occur again within a six nmonth period, a five day Notice
Of Lease Termination will be issued at the end of which
| egal action will be instituted to gain possession of the
dwel ling unit.

Arrangenents my be nade to make installnment

payments for nonthly rent, retroactive rent, deposits,
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XXI .

of
t he

or charges. These arrangenents shall be in witing in the
form of a Lease Rider Paynent Agreenent as approved by
the HHA If the tenant fails to nake installnment
paynments as agreed, the entire balance will be due and
payable in full inmmediately.

Al | paynents made by tenants to the Housing
Aut hority wll be applied to the oldest balance first
then to the current rent due.

Charges In Addition To Rent:

1) Mai nt enance Charges - The tenant shall pay
reasonabl e charges for danages to the dwelling unit,
bui I ding, or grounds, if the damages were caused by
t he tenant, household nenbers, or guests, or guests
of household nenbers, and if those damges are
beyond normal wear and tear. A list of conmmon
charges is provided to the tenant when the Lease is
signed and a copy is posted at the HHA office. The
lists of <charges wll be wupdated periodically.
Charges not on the list will be charged out on a
time and materials basis with the tinm charged
figured by the hourly wage rate of the mintenance
position assigned to do the work or by the
contractor price of the contractor hired to do the
wor K.

2) Charges in addition to the Rent which are
$25. 00 or |l ess are due in full on the first day
of the second nmonth following the nonth in which the
charges were incurred. |If the charges exceed $25. 00,
arrangenents for installnment paynents nmay be nmade
through a witten Lease Rider signed by both parties
to the Lease. M ni mum paynments of $25.00 per nonth
shall be due on the first day of each nmonth. If the
tenant fails to make paynents as agreed, the entire
bal ance w Il become due in full immediately.

M ni mum paynment and installment anounts may be
changed from time to reflect current housi ng
authority operational costs.

TERM NATI ON OF TENANCY

The Tenant may term nate tenancy by giving a m ni nrum
thirty days witten notice sent by mail or delivered to
HHA office prior to any applicabl e deadline.

The HHA will term nate tenancy and evict the Tenant
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only for serious and/or repeated violations of the Lease,
the rules put forth in the Tenant Handbook, or other good
cause. A tenant's failure to accept new | ease terns w |l
constitute good cause for term nation of tenancy.

Tenants will be infornmed in witing as to the cause
for eviction. This notice will be mailed by Certificate
of Ml or Registered Mail to the Tenant or delivered
personally to any adult nmenber of the Household who
answers the door of the dwelling unit. A reply may be
made by the Tenant either in witing or in an informal
conference wth designated HHA personnel, a witten
record of which will be taken and given to the Tenant at
t he Tenant’s request.

The notice of lease term nation shall state when the
Lease will termnate; that the HHA may termnate the
Lease only for serious and/or repeated violations of the
Lease, or other good cause; the specific reasons for
termnation; that the Tenant nmay request a hearing by
following the HHA G'i evance Procedure; and that the HHA
may only evict the Tenant from the dwelling unit through
a civil court proceeding in which the Tenant has the
opportunity to present a defense, and after a decision by
the court on the rights of the parties.

If, after an informal conference, no resolution to

the existing problemis reached, the Tenant will be served a
Noti ce Of Lease Term nati on by t he appropriate

enf or cenent agency, mailed by Certified Mail, or handed to

any adult menber of the household answering the door of

the dwelling unit.
The HHA shall give the Tenant reasonable notice of
the term nation of the Lease:
1. When the health or safety of other residents or
of HHA enployees is threatened or if a Tenant
def aces, damages, inpairs, or renoves any part

of the premses, a three-day notice shall be
gi ven the Tenant.
2. A fourteen-day notice shall be given to the
Tenant in cases of non-paynment of the Rent.
3. A five-day notice will be given to the Tenant if
substantially the same act or omssion
whi ch constituted a prior nonconpliance
of which notice was given recurs within six
nont hs.
4. I n any other case, the Tenant shall receive a
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tinme

thirty-day notice.

Term nation of Tenancy can occur regardless of the

of year or season.

Upon receiving a formal Notice O Termination Of
Tenancy, the Tenant may request a formal Gievance
Hearing by follow ng the HHA Gri evance Procedure.

The HHA may only evict a tenant from the dwelling
unit through a civil court proceeding in which the Tenant
has an opportunity to present a defense, and after a
decision by the court on the rights of the parties.

When a notice of termnation of tenancy is given to
the Tenant by the HHA, or when a thirty day notice to
vacate is given to the HHA by the Tenant, the rent shal
be prorated accordingly for the days remaining in the
month until such time that the Tenant delivers the keys
of the dwelling unit to the HHA offi ce.

The Tenant nust |eave the dwelling unit in a clean
and good condition, reasonable wear and tear excepted,
and to return the keys to the HHA O fice when the unit is
vacat ed.

A Term nating Assistance to Illegal Drug Users and
Al cohol Abusers:
The HHA nmay term nate the tenancy of any person

who the HHA determnes 1is illegally wusing a
control |l ed substance.
The HHA will i mmedi ately and permanently

termnate the tenancy of any person convicted of
manuf acturing or produci ng nmet hanphetam ne, comonly
referred to as speed.

The HHA may term nate the tenancy of any person
if the HHA determ nes the person’s abuse of alcohol
interferes with the health, safety, or right to

peacef ul enj oynment of the premses by other
resi dents.
B. Term nating Assistance for Possession of Drug

Par aphernal i a:

The HHA may term nate the tenancy of any person
where the HHA determ nes the person is in possession
of drug paraphernali a.

Dr ug par aphernalia means al equi prment,
products, and materials of any kind that are used
intended for use, or designed for use in planting,
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propagati ng, cul tivating, gr owi ng, harvesti ng,
manuf acturing, conmpounding, converting, producing,

pr ocessi ng, prepari ng, testing, anal yzi ng,
packagi ng, repackagi ng, storing, cont ai ni ng,
conceal i ng, i nj ecting, i ngesti ng, i nhal i ng, or
otherwise introducing into the human body a
danger ous drug. It includes, but is not limted to
all items identified under Montana |aw 45-10-101,
MCA, as drug paraphernali a.

C. Term nating Tenancy of Famly for Act of Famly
Member :

The HHA may term nate the tenancy of a famly
where the HHA determines a famly nmenber has engaged
in drug-related crimnal activity, violent crimnal
activity or is in possession of paraphernalia.

Violent <crimnal activity means any illegal
crimnal activity that has as one of its elenents
the use, attempted wuse, or threatened use of
physi cal force against the person or property of
anot her.

D. St andard of Evi dence:

In determining whether to term nate assistance
to a famly based on drug-related crimnal activity,
violent <crimnal activity or possession of drug
par aphernali a, t he HHA may act wher e t he
preponderance of evidence indicates that a famly
menber has engaged in such activity, regardless of
whether the famly nmenber has been arrested or

convi ct ed.
E. Term nating Assistance to Famly for Activity of
Visitors:

The HHA may termnate assistance to a famly
where the HHA determ nes, based on a preponderance
of evidence, a person authorized by a famly nenber
to be in the famly's dwelling unit, and while in
the unit, uses illegal drugs, has possession of drug
paraphernalia, engages in violent crimnal activity,
or poses any threat to the health or safety of the
HHA tenants or enpl oyees.

F: Exception to Gievance Procedures:
The HHA may bypass the grievance procedures in
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XXI'1

cases involving termnation of tenancy for any
activity, not just a crimnal activity, t hat
threatens the health, safety, or right to peaceful
enjoynment of the premses by other tenants or
enpl oyees of the HHA; or any drug-related crimnal
activity on or off such prem ses, not just on or
near such prem ses.

CRI' M NAL RECORDS

A. The HHA nmay request information regarding the
crimnal conviction records of adult applicants for, or
tenancy of, public housing. The HHA may contact the
National Crime Information Center, police departnents,
and other |aw enforcenment agenci es.

B. Any crimnal record received nust be maintained
confidentially, not m sused or i nproperly
di ssem nated, and destroyed once the purpose for
which it was requested is acconpli shed.

C. Before the HHA takes any adverse action based on a
crimnal conviction record, the HHA nust provide the
applicant or tenant with a copy of the crimnal record
and an opportunity to dispute the accuracy or relevancy
of the record. The opportunity to dispute the record can
be at an informal hearing for rejected applicants or at
the court hearing in the case of evictions.
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BUDGET NARRATI VE

FY 2001
| NCOVE
#3110 DWELLI NG RENT
2/ 1/ 00 Rent Rol | $50, 497
Total Units 366
Units Vacant 19 14 HOPE VI Units On Line
6/ 1/ 00
Units Occupi ed 347
PUM Rent $145. 52
Change Factor X 1.03
Cccupancy X 97 %
145. 52
Unit Mont hs X 4392
$638, 553
#3610 | NVESTMENT | NCOVE $ NA

(SEE TARGET | NVESTMENT | NCOVE)
T Bill Rate N A

#3690 OTHER | NCOMVE
| ncone Used To Project O her Operating Receipts:
$ O
3630 Forfeited Security Deposits
3630.1 Tenant Charges For Danmages
Lock Changes
3690 Sal es To Tenants
Mai nt enance Repairs
3110 Late Fees
#3690 Pay Tel ephone Rei mbur sement
#4190. 60 M E. Anderson - Manager Rei nbursenent
Al l Tel ephone M sc. Tel ephone Rei nmbur senment
TOTAL EARNED | NCOME 638, 553
TOTAL SUBSI DY 100% 582, 368
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GRAND TOTAL | NCOVE 100% 1,220,921

TOTAL SUBSI DY 98. 5% 573, 632
GRAND TOTAL | NCOVE 98.5% 1,212,185
ADM NI STRATI VE BUDGET F.Y. 2001
Acct # Line Item Description
4130 Legal
6, 000
4150 Total Travel
18, 025
Travel (See Travel Schedul e)
Conventi ons, neetings & training 16, 885
Wthin HHA Jurisdiction:
Executive Director Per M. 50.00
x12
600
Housi ng I nspection Per M. 20.00
x12
240
Emer gency Mai ntenance (esti mate) 300
1, 140
(Note- Sect. 8 travel is charged to Sect. 8)
4190. 66 PUBLI CATI ONS
2,100
Nan McKay - Public Housing 200
Pol k Directory 250
P. C. Magazi ne 50
HOUSI NG DEV. & LAW I NSTI TUTE 275
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HOUSI NG FORMS/ FEDERAL REGQ STER 130

Federal Assi stance Monitor 275
NAHRO 125
| ndependent Record 175
Credit Bureau 180
Tel ephone Books 40
M sc. Publications 400

2,100

4140 VEMBERSHI P
$6,611

Mermber shi p Dues, Fees, Conference Registration
& Staff Training

1. National N.A H R O Conference - 1- 450
2. Legislative Conference - 2@ $450 900
3. State NAHRO Conference - 4@ $81.50 326
4. Regional Conference - 3 @ $450 1, 350
5. COWM SSI ONERS TRAI NI NG - 2 1, 000
6. Housi ng Managenent trainer -1 750
7. Maint. State Workshop - 2@ $100 200
8. Maint. Supervisor Workshop -1 450
9. Personnel Training - 4@ $80 400
10. M sc. Computer Training 300

4194. 01 DUES

Landl ord Associ ation 50
NAHRO. National Dues $520(1/2 chg Sect 8) 260
" State Dues $350 (1/2 chg Sect 8) 175
6,611

Funds saved fromregistration may be used for staff

training- - Bureau of Business Practices video filnms
etc. Approx. cost $55.00 ea.
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4190. 60 TELEPHONE $8, 916

Ofice - 8 lines - 3 PHA - 3 SECT 8
1 drug program - 1 dedicated

$68.00 per line - includes 8.00

per no for T.D.D. service 8.00

3 lines PHA 204. 00

1 dedi cated nodentinternet 100. 00

Long Di stance 75. 00

4-4 Pay Phone 46. 00

4-4 Soci al Service 55. 00

4-4 O fice Phone 55. 00

Answeri ng Service 200. 00

X 12 no. 743. 00

4193 COLLECTI ON AGENT FEES & COURT COSTS

| nter Mountain Collection 500
4170 ACCOUNTI NG 10, 424

Fee Accountant $600.00 Mo. x 12 = 7, 200

Sect. 8 $140 - (chg to Sect 8)
4171 Annual Audit (estimate) public housing$3, 580

publ i ¢ housi ng 2,680

audit " $900 - (chg to Sect 8)

St at e mandatory audit 544
reporting $725-75% HHA
25% Sect 8 $3, 224
4191 FORMS, STATI ONARY, OFFI CE SUPPLI ES
17, 500
GENERAL PRI NTI NG $12, 500

Tenant Handbook $4.00 ea.

Leases .60 ea

Mai nt enance work tickets

Noti ce pads

| nspection Forns

Mai nt enance charge schedul e

Privacy & authorization form

| ncone, child care, child support verification
vacate, utility, prior residency, reference
application & tenant certification
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M sc. forns

| nf ormati on Brochures
Checks

Annual Report

OFFI CE SUPPLI ES: 5, 000
Addi ng machi ne supplies

File fol ders

Accounting supplies

Stationary - envel opes

Copy machi ne paper & supplies

M sc. pencils, |abels, etc.

4196 OTHER SUNDRY: 13, 215
Equi pment service contract
Copy Machi ne 2,500
Post age equi prment
Soft guard 280
Met er rental 1,100

Mai nt enance contract 410
1/2 Sect 8 - 1/2 HHA 1,790 895. 00

Post age 6, 000
Equi pment repairs 600
Phone equip. repair 300
Fiscal agent fees Bond 650
Radi o repairs/ |icense 150
Dept. of Labor 120
Legal adverti senent 500
General Sundry 1, 500
4190.2 Conputer program updates & materi al s: 4,026
NVVS 2,055
Chanpi on 675
Qui cken 50
Support time 250
Maint Repairs 500

Page 7



Comput er / paper/ supplies 1,500

1/2 Sect 8 1/2 HHA 5,030 = 2,515

Add Tenmast (HHA Only) 1,511
4,026

TOTAL ADM N EXPENSES $ 87,317
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DATE TRAVEL STAFF COW #DAYS AIR ROOM MEALS M SC

TOTAL

10/ 00 Nat. NAHRO Conf. 1 5 725 700 175 40
1640
3/01 Legislative " 1 5 725 700 175 40
1640
1 5 725 700 175 40
1640
6/ 01 State Conf. 4 1 3 250 700 400
1350
8/ 00 Regi onal Conf. 2 3 0 750 350 250
1350
1 3 0 375 175 40
590
? Commi ssi oner 2 5 1450 1400 350 80
3280
Tr ai ner
Housi ng Managenent
Tr ai ner 1 5 725 700 175 40
1640
11/ 00 Mai ntenance 2 3 1200 600 330 80
2210
Wor kshop
Mai nt Supervisor 1 4 700 375 140 40
1255
Wor kshop
2 Personnel Man- 4 1 150 140
290

agenent Trainers

TOTAL TRAVEL
$16, 885
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TRAVEL

Enpl oyee Depart nent Expense
Executive Director Adm n 50.00 X 12 = $600. 00
Housi ng Tech Adm n 20.00 X 12 = 240. 00
| nspecti ons
Mai nt. Energency Mai nt enance 300. 00
TOTAL $1, 140. 00
ADM NI STRATI VE TRAI NI NG
Functi on # Regi stration Travel
Nat. Nahro Conference 1 450 1, 640
NAHRO Legi sl ative Conf. 1 450 1, 640
St at e NAHRO 4 326 1, 350
Regi onal NAHRO Conf . 2 900 1, 350
Housi ng Mhgmmt Tr ai ner 1 750 1, 640
Per sonnel Managenent 4 400 290
VOTECH 300
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COW SSI ONER TRAI NI NG

NAHRO Legi sl ative Conf. 1 450 1, 640
Regi onal NAHRO Conf . 1 450 590
Comm ssi oner Trai ner 2 1, 000 3, 280
TOTAL $1, 900 $5, 510

MAI NTENANCE TRAI NI NG

Mai nt. Supervi sor 1 450 1, 255
Mai nt enance Trai ner 2 200 2,210
TOTAL $650 $ 3, 465
4140 TOTAL TRAI NI NG $6, 126 $16, 885
4210 TENANT SERVI CES $19, 150

Soci al Service Worker Contract

$6, 000
4220 M E. Tenant Organi zation
250
4220.1 Day Care Tenant Subsidy Program
Vouchers or Cooperative Day Care
$900 x 12 no. $10, 800
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TOTAL $10, 800

4220. 2 Seni or conpani on contract 600

4420. 4 HHA resi dent Counci

$125 per mo x 12 1, 500
TOTAL $19, 150
4460 PROTECTI VE SERVI CES

Sal ary 0

Radi o Repair 0

Line itemreserved. Current protective services
are provided by PHDEP/ CGP Grant Officer.
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4420

4420. 11

.12

.13

.14

MAI NTENANCE

Shades
Pai nt & Decorating
El ectric

Pl umbi ng

Page 13
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2,550
12, 000
3,500

5, 000



4430

.15

.16

.17

.18

.19

. 20

.21

.22

.23

.24

. 25

.27

. 28

Range & Refri gerator 4, 000

Door s 3, 500
Aut o Fuel 6, 000
Sundry/ M sc 11, 750
Cl eani ng Supplies 6, 000

Locks, repairs,
repl acement & Keys 2,500

Yard Equi pnment & supplies 2,700
Fertilizer

W ndows & Scr eens 3, 600

Hot Water Heater repair &
repl acenment Approx. 12 tanks
@ 125. 00 ea. 1, 500

Fl oori ng
M E. Carpet replacenent
450.00 Per. Unit x 8 = 3,600

base 800
M sc. 600 7,000
Furnace Parts & Filters

4,000
Fire extinguisher & snoke
detectors 1, 000
Dr apes 500

TOTAL MAI NTENANCE SUPPLI ES

CONTRACT COSTS
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4430. 17

4430. 20

4430. 21

4430. 22

4430. 01

4430. 02

| nsurance Deducti bl e
Reset Fire Al arm System

| nspections for:

4-4, 4-8 fire alarm
sprinkler system

FI C, Day Care

4-1 shop sprinkler system

Lawn Care:
$750 per cutting x 10
lawn fertilization

El evator Service Contract
207.00 x 12

Parts
| nspecti on

Pest Contr ol

850
300
400

150

7,500
1, 500

2,484
300

200

(Sanitation has been noved to utilities)

4430. 04

4430. 07

Sanitation Services

3,667 Per. Md. x 12 no.= $44, 000

48 containers + bul k charge

4-4 Soft Water Treatnent
50 x 12 =
repairs

M E. Anderson Resi dent Manager

75.00 X 12

TOTAL CONTRACT SERVI CES
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250

9, 000

2,984

700

900

$17, 234

1, 700

700



GENERAL EXPENSES

4510 | nsur ance $66, 080
Fire 40, 000
Liability
Aut o

Positi on Bond
Saf e & Robbery
Public Official's 2,400

42, 400
Wor kers Conp. 23, 680
4520 Payment In Lieu OF Assessnent
$20, 668
Rent 638, 553
Uilities <297, 289>
Sanitation <46, 000>
295, 264 x 7% = $20, 668
4530 TERM NAL LEAVE 1,500
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4540

EMPLOYEE BENEFI TS

Soc. Sec. %.65 X 479, 143 = 36, 654
P.E.R S.
Rate: 6.80 % X 479, 143 32,582
Unenpl oynment
Rate: .25% X 479,143 = 1,198
Medi cal & Life Insurance
HHA Contri buti on 325. 00
23 enpl oyees
7 enpl oyees prorated Sect 8,
conp. grant & drug grant
62, 400

TOTAL BENEFI TS

132, 834

4570

4590

Col |l ecti on Losses

Property Owmners Assoc.

TOTAL GENERAL EXPENSES

$230, 202
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4610 EXTRAORDI NARY MAI NTENANCE

4610. 1 Apart nent Pest Contr ol

4610. 2 Test - Fire Alarm

TOTAL EXTRAORDI NARY MAI NTENANCE

7520 REPLACE EQUI PMENT

7520. 1 Two Vacuum Cl eaners

7520. 2 Sweepst er

TOTAL EQUI PMENT REPLACEMENT

7540 BETTERVMENTS AND ADDI TI ONS

NONE
TOTAL BETTERMENTS AND ADDI TI ONS

TOTAL EXTRAORDI NARY MAI NTENANCE, EQUI PMENT
REPLACEMENT, AND BETTERMENTS AND ADDI TI ONS
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THREE YEAR BUDGET COVPARI SON

| NCOVE
Rent
| nterest | ncone
Total | ncome

Oper ati ng Subsi dy
100 %
1. 5% Reducti on Anpunt
TOTAL REVENUE

ADM NI STRATI VE

Sal ari es

Legal

Travel
Publ i cations
Menmber shi p/ dues
Tel ephone

Col l ection fees
Account i ng/ audi t
Forms/ suppl i es
Conmput er supplies
Sundry

TOTAL

TENANT SERVI CES

Sal ari es

M E. Tenant Organi zation
Seni or Conpani on Contract
HHA Resi dent Counci |

Day Care Subsi dy

TOTAL

UTI LI TI ES
WAt er
Electricity
Sanitation

FY1999

519, 552
17, 385

536, 987

575, 881

1,112, 818

155, 128
6, 000
21, 700
2,100
6, 591
7,992
500

10, 097
17, 500
3,525
19, 185
250, 418

6, 000
500
600
1, 500
10, 800
19, 400

107, 348
62, 907
39, 000
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FY2000 FY2001
527, 958 638, 553
23, 316 0
551, 274 638, 553
574,042 582, 368
<43, 053> <8, 736>
1,082,263 1,212, 185
162,185 169, 089
6, 000 6, 000
18,320 18, 025
2,100 2,100
7,541 6,611
8,916 8,916
500 500
10, 424 10, 424
17,500 17,500
3,525 4,026
12,685 13, 215
249, 696 256, 406
6, 000 6, 000
250 250
600 600
1, 500 1, 500
10, 800 10, 800
19,150 19, 150
98,494 140, 603
66, 605 71, 787
44,000 46, 000



Gas 38, 362 38, 374 38, 899

TOTAL 247,619 246,473 297,289
MAI NTENANCE

Sal ari es 267, 137 276, 598 285, 054

Mat eri al s 74, 700 77,100 77,100

Contract Services 16, 559 17, 234 17, 234

TOTAL 358, 796 370,932 379, 388
PROTECTI VE SERVI CES

Sal ari es 0 0 0

Mat eri al s 0 0 0

TOTAL 0 0 0
GENERAL EXPENSES

| nsur ance 64, 460 71, 960 66, 080

PLT/ Assessnent 13, 600 19, 703 20, 668

Term nal Leave 1, 500 1, 500 1, 500

Enpl oyee Benefit 117,929 125,771 132,834

Col l ection Loss 9, 000 9, 000 9, 000

Weed Control Tax/BID/

Property Owner Assoc. 3,420 120 120

TOTAL 209, 909 228,054 230, 202

TOTAL ROUTI NE EXPENSE 1,086, 140 1,114,305 1,182,435

Extraordi nary Mai nt 3, 200 3,900 1,700

Repl acenment of Equi pment 3,875 8, 700 3, 250

Betternments 0 0 0

7,075 12, 600 4. 950
TOTAL OP. EXPENDI TURES 1,093,215 1,126,905 1,187, 385
TOTAL REVENUE 1,112,818 1, 125, 316 1,212,185
19, 603 <1, 589>
Deficit 100% 0 <1, 589> 0
Deficit 98.5% <44, 642> 0
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Provi si ons For Reserve

Maxi mum Oper ating Reserve
50% of Routi ne Expense =

Actual reserve FY 1999
Esti mate reserve FY 2000

Esti mte reserve FY 2001
% Of maxi num

0 0

543, 070 557, 152

684, 472
639, 830

664, 630
112%

Page 22
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Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:

1. General Information/History Page 1
2. PHDEP Plan GoalgBudget Page3, 4
3. Milestones Page 8

4, Certifications Page8

Section 1. General Information/History

A. Amount of PHDEP Grant $77,4109.

B. Eligibility type (Indicatewith an “x”) N1 N2 R XXX

C. FY inwhich fundingisrequested 2000

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may

include a description of the expected outcomes. The summary must not be more than five (5) sentenceslong _
HHA has a conprehensive Drug elim nation strategy that includes

prograns funded by other sources in the community, |aw enforcenent,
drug prevention, intervention, and evaluation. Law enforcenment is
conprised of a City of Helena reinbursed officer that provides
regularly schedul ed patrols of HHA properties above base |ine
services and tracks crimnal activity on HHA projects. Prevention
efforts concentrate on youth activities, parent education,

di stribution of prevention materials, health information, and
prograns to pronote famly values. Intervention provides outreach
counseling to confront famly problens before becom ng a | ease
violation in the “One Strike, You re Qut!” policy. Evaluation is on-
going to determ ne services that confront current problens.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)

MT06P004001, M T06P004002, MT06P004003,
MTO06P004004, M T06P004005, M T0O6P004006,
MTO06P004008, M TO6P004010 366 850

PHDEP Plan, page 1
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months XXX 24 Months Other

PHDEP Plan, page 2
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



G. PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “Xx” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance

and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated

Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date

FY 1995 -0

FY 1996 $176,000. MTO1DEP0040196 -0 5/11/99

FY 1997 (set $176,000. MTO1DEPO040197 12/31/00

aside)

FY 1998 $105,600. MTO1DEP0040198 12/31/00

FY 1999 $77419. MTO1DEPO040199 $77419. 12/31/01

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities. Thissummary should not exceed 5-10 sentences.

HHA has a conprehensive Drug elimn nation strategy that
funded by other sources in the community,
prevention, intervention, and evaluation.

i ncl udes prograns
| aw enf orcenent, drug

Law enforcenent is conprised of a City of Hel ena rei mbursed officer that
provi des regul arly schedul ed patrols of HHA properties above base |line
services and tracks crimnal activity on HHA projects. Qur goal is to
restrict Part | crimes at current |evels or reduce, with particul ar
attention to reduction of domestic and child abuse incidents and drug
arrests by 10 0/0.

Prevention efforts concentrate on youth activities,
di stribution of prevention materials, health information, and prograns
to promote famly values. Healthy alternative activities that keep

i ndi vidual s busy and teach social skills, career skills, and build on
personal self esteem are program focus.

parent education,

| ntervention provides outreach counseling to confront famly probl ens
bef ore beconm ng a | ease violation in the “One Strike, You re Qut!”
policy. Supportive services for referral treatnment prograns are
provided to participants.

PHDEP Plan, page 3
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



Evaluation is on-going to determ ne direction that confronts current
needs and probl ens.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each lineitem.

FY 2000 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 - Reimbursement of Law Enforcement $ 1,000.

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physica Improvements

9160 - Drug Prevention $71,669.

9170 - Drug Intervention $4,000.

9180 - Drug Treatment

9190 - Other Program Costs $ 750.
TOTAL PHDEP FUNDING $77,419. (est)
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C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Rembur sement of Law Enfor cement

Total PHDEP Funding: $ 1,000.

Supplies

Goal(s) Maintain crime on projects at current or reduce.
Objectives Reduce domestic/child abuse by 10%
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Popul ation Date Complete Funding Funding
Served Date (Amount/
Source)
1. Drug Information 10/01/0 | 09/30/01 $1,000.

2.

3.

9120 - Security Personnel

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding | Funding
Served Date (Amount
/Source)
1
2.
3.

9130 - Employment of Investigators

Total PHDEP Funding: $

Goal(s)

Objectives

# of Target Start Expected

PHEDEP Other
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Proposed Activities Persons Popul ation Date Complete Funding | Funding Performance Indicators
Served Date (Amount
/Source)
1
2
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding | Funding
Served Date (Amount
/Source)
1
2
3.
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Popul ation Date Complete Funding | Funding
Served Date (Amount
/Source)

9160 - Drug Prevention

Total PHDEP Funding: $71,669.00

Goal(s)

Offer healthy alternative youth activities, parent education, distribute prevention/health information,

to promote family values.
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Objectives Increase participation activitieswill teach social skills, career skills, and build self esteem.
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding | Funding
Served Date (Amount
/Source)
1. Personnel 850 al 10/00 | 09/01 38,952. Increase attendance &
2. Fringe 10/00 09/01 11,089. Actual participation
3. Travel 10/00 09/01 2,500.
4. Equipment 10/00 | 09/01 2,570.
5. Supplies 10/00 | 09/01 579.
6. Other 10/00 09/01 15,979

9170 - Drug I ntervention

Total PHDEP Funding: $ 850.

Goal(s) Provide out reach counseling & supportive servicesfor referral treatment programs.
Objectives Maintain or reduce current levels of participation
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Popul ation Date Complete Funding | Funding
Served Date (Amount
/Source)
1.Travel 5 al 10/00 | 09/01 350. Number of participants
2.Contractual 5 al 10/00 | 09/01 500. “
3.

9180 - Drug Treatment

Total PHDEP Funding: $ 3,150.

Goal(s) Provide outreach servicesto residents
Objectives Maintain or reduce 1999 levels.
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding | Funding
Served Date (Amount
/Source)
1. Contractual 5 al 10/00 | 09/01 3,150. Actual participants
2
3.
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9190 - Other Program Costs

Total PHDEP Funds: $ 750.

Goal(s)

Reduce violent crime & drug usein HHA projects

Objectives

Maintain incident count at or below 1998/99 levels

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date | CompleteD | Funding | Funding(
Served ate Amount
/Source)
1. Evaluation 6/00 750. Resident participation
2.
3.

SEE ATTACHED DETAILED BUDGET

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)
within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Item# 9120

9110 #1 500. #1 1,000.

9120

9130

9140

9150

9160 #1,2,3,4,5,6 17,917. 123456 71,669.
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9170 #1,2 500. #1,2 850.
9180 #1 788. #1 3,150.
9190 #1 #1 750.
TOTAL $19,705. $77,419.

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA

Certifications of Compliance with the PHA Plan and Related Regulations.”
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Resdentiad Management Corporation

MINUTES

February Meseting: February 22, 2000, 6:00 p.m.

Place: Perkins Restaurant

Members present: Jeffrey Krott, Jennifer Kimpton, Tom Yuhas, Judy Erickson, FdiciaV., Mary
Cole. Representing M. E. Anderson Complex were Darlene Davis & Lillian Anderson.

Also present was Dick Jennings from Helena Housing Authority.

In the absence of the President, Dick Jennings called the meeting to order. He explained that Arlene
Barnes had just recently moved from HelenaHousing. He said that she had completed her Saif
Sufficiency contract and was in the process of buying her own home. He added that she had been
working on it for amost 5 years and that she had saved a great ded of money to help with the down
payment and closing costs. He said that she moved in along time ago and did not have ajob when she
started.. Shewent to CTI and re-trained to know how to do secretary type work. She had started as
a“temporary” a the state and had findly gotten a permanent position with the Department of Revenue
inthe“New Hire’ Divison. He said that she had helped a great ded with the Resident Management
Group and had been very instrumenta in the Children’s Center.

He said that anybody that is interested in doing the same thing should inquire with Pam Carlson or
Becky Baraby at CTI to find out how they get enrolled.

Mary Cole, Chairman of the TOP Program gave areport on participation in the program. She said that
more dots were available because they were not spending as much money as budgeted. She said that
more than 20 could be enrolled. She added that you should talk to Pam & Becky at CTI to find out
how. Mary said that she thought the CT1 program was agood one. She had started her job before this
program started. She wished it was there when she started.  She now works at the State Lab. It would
have helped her. Tom said that there was a SBA oan program that you could learn about to start a
business of your own.

Dick announced that a Neighborhood Watch meeting was going to be announced for March or April to
set up new groups. He said that HHA had 4 groups at one time, but people had moved out and there
seemed to be interest shown when the annual survey was conducted. He said that it was a good way to



keep their neighborhood safe for the kids. He encouraged everyoneto join. He said that fancy
neighborhoods in town did not have crime because the people that lived there did not allow it. He said
that HHA residents could do the same thing.

Dick then explained about the big survey that HUD was going to do by mail. He said that forms would
be mailed to resdents of public housing a random. He wanted us to be sure and return one if we got it
to help the HHA get agood score.  He said that we should answer them fairly and not be afraid of
saying some thing bad if we thought of some thing. No one would know who said bad things because it
would be confidentid.

HHA Planning Meeting:

Dick then brought up the long range planning session that the HHA Board of Commissioners was going
to have on February 26, Saturday morning from 9to 12. He said that it was important for resdent to
have input because that was the way that HHA knew what they should be working on as far as resident
programs goes. He said there were other things that residents should talk about. He said that policies
were changed from time to time and that if residents thought they were wrong, they should say so, 0
that HHA management could take their wishesinto consideration.

He emphasized that laws could not be changed but if residents did not like things, the only way any
change would ever come about was to talk about it at grass roots level and let HUD know.

Discussion followed about programs to help folks at the ME Anderson building. They wanted more
things to do in the lobby and wondered about an Internet hookup to communicate their grand kids.
Other discussion followed about fences on the Grant Street complex. Most understood that things like
that had to take their turn. Dick explained that many of these things were on the 5 year Comprehensive
Grant Program. Judy said that she knew that and had talked about these things before.

Judy then volunteered to represent the resdents a the HHA planning sessonsto let the Directors know
what the residents needed. Felicia said that she planned to go too. Tom said that he would probably
be there too.

Generd discussion went on and every one thought that we should keep doing dl of the training
programs because they helped alot of people. They thought that more help was needed for child care
for people when they work &t night or go to school at odd hours. Some said that transportation was a
big problem because they did not have a car and they could not get abus after hours. They said the
taxis were too expensive to just go to work or the baby gtter.

Judy and the others said that they would tell the Directors about this and see if programs could include
these things.

Dick then announced that the next meeting would be the annua dection to replace the vacancies on the
Board of Directorsfor the RMC. He said notice would be sent out. It would probably be a dinner



mesting.

Meeting adjourned.



