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PHA Plan
Agency Identification

PHA Name: Housing Authority of the City of Gary, Indiana PHA Number: IN011

PHA Fiscal Year Beginning: 04/2007

PHA Programs Administered:
Public Housing and Section 8 Section 8 Only Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units:

PHA Consortia: (check box if submitting a joint PHA Plan and complete table)

Participating PHAs PHA
Code

Program(s) Included in
the Consortium

Programs Not in
the Consortium

# of Units
Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

Main administrative office of the PHA
PHA development management offices
PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA
PHA development management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA
PHA development management offices
Other (list below)
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5-YEAR PLAN

PHA FISCAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
families in the PHA’s jurisdiction. (select one of the choices below)

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA’s mission is:

To be the premier affordable housing agency of the City of Gary; providing affordable housing
opportunities in a manner that promotes individual and family self-sufficiency while maintaining
the highest standards of integrity, productivity and compliance with established federal and local
guidelines and policies.

B. Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

PHA Goal: Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:
Reduce public housing vacancies: From 11% to 5%
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments-New Construction/Hope VI
Other (list below)

Dispose of obsolete units and create Mixed Income Communities

PHA Goal: Improve the quality of assisted housing
Objectives:

Improve public housing management: (PHAS score) From 17 to 24
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Improve voucher management: (SEMAP score) From 14 to 85
Increase customer satisfaction: Continue RASS Follow up Action Plan
Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:Apply for HOPE VI Grant
Provide replacement public housing: Using Housing Choice Vouchers
Provide replacement vouchers:
Other: (list below)

� Create homeownership opportunities
� Consider outsourcing public housing management to improve

operations

PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other:
Create ways to retain working families
Create mixed income communities

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

PHA Goal: Promote self-sufficiency and asset development of assisted
households
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Objectives:
Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other:

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:
Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:
Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:
Other: (list below)

Other PHA Goals and Objectives: (list below)

The following is a list of some, but not all, of the goals and objectives attained in
the past year:

� Applied for additional HOPE VI grant
� Outsourcing management of the Housing Choice Voucher Program

(Section 8)
� Acquired additional Finance resources to more effectively manage GHA’s

fiscal operation
� Started implementation of GHA information system upgrades and

infrastructure
� Acquired Architectural Firm to conduct a Physical Needs Assessment of

each development
� Began implementation of site-based management
� Began process of outsourcing of vacant unit turnaround
� Developed new departmental policies and procedures
� Provide additional training for staff in all departments
� Consideration of the feasibility of outsourcing management of the

property management and property maintenance departments
� Acquire additional A&E services to develop plans and specifications for

GHA Capital Fund projects
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Annual PHA Plan
PHA Fiscal Year 2007

[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

GHA, a troubled public housing authority has partnered with HUD and the City of
Gary to meet its grant requirements. The Memorandum of Agreement (MOA) between
GHA, HUD and the City of Gary will be used as a management tool to assist GHA in
becoming a standard performer. Though the GHA continued to endure some
challenging financial times, which affected the service level to clients and the staff
responsible for implementing the housing programs and services; nonetheless, GHA
staff with the technical assistance from HUD contractors continued re-evaluating,
developing and updating its internal policy and procedures in order to establish better
accountability measures, to create training tools that would assist the GHA with
ensuring staff accuracy and efficiency to our clients and partners.

The following information contained in this document describes the Agency’s annual
objectives, goals and plan towards continued management restructuring and fiscal
discipline and administrative oversight of the Low Rent Public Housing and the
Housing Choice Voucher (Section 8) Programs. With these efforts, the Agency’s long-
term goal is to achieve standard performance status in both programs thereby
providing high-quality housing to eligible participants in the most cost-effective way
that also promotes self-sufficiency.
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents
available for public inspection.

Table of Contents
Page #

Annual Plan
i. Executive Summary 1
ii. Table of Contents

1. Housing Needs 5
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 13
4. Rent Determination Policies 21
5. Operations and Management Policies 26
6. Grievance Procedures 27
7. Capital Improvement Needs 28
8. Demolition and Disposition 29
9. Designation of Housing 35
10. Conversions of Public Housing 37
11. Homeownership 39
12. Community Service Programs 40
13. Crime and Safety 43
14. Pets (Inactive for January 1 PHAs) 45
15. Civil Rights Certifications (included with PHA Plan Certifications) 45
16. Audit 45
17. Asset Management 46
18. Other Information 46

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.)
in the space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:
Admissions Policy for Deconcentration – Attachment A
FY 2007 Capital Fund Program Annual Statement – Attachment B
Most recent board-approved operating budget – Attachment C
List of Resident Advisory Board Members – Attachment D
List of Resident Board Member – Attachment E
Community Service Description of Implementation – Attachment F
Information on Pet Policy – Attachment G
Section 8 Homeownership Capacity Statement, if applicable
Description of Homeownership Programs – Attachment H
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Optional Attachments:
PHA Management Organizational Chart – Attachment I
FY 2005 Capital Fund Program 5 Year Action Plan – Attachment J
Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text) – Attachment K
Other (List below, providing each attachment name)
• HCV (Section 8) Administrative Plan- Attachment L
• Admissions & Continued Occupancy Policy (ACOP)- Attachment M
• Annual Performance and Evaluation Reports (P&E)-Attachment N
• Assessment of Site Based Waiting List Development Demographic

Characteristics – Attachment O
• Maintenance Plan (includes Pest Control Policy) – Attachment P

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan
Component

X PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5 Year and Annual Plans

X State/Local Government Certification of Consistency with
the Consolidated Plan

5 Year and Annual Plans

Fair Housing Documentation:
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA’s
involvement.

5 Year and Annual Plans

X Consolidated Plan for the jurisdiction/s in which the PHA is
located (which includes the Analysis of Impediments to Fair
Housing Choice (AI))) and any additional backup data to
support statement of housing needs in the jurisdiction

Annual Plan:
Housing Needs

X Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources;

X Public Housing Admissions and (Continued) Occupancy
Policy (A&O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan
Component

X
Public Housing Deconcentration and Income Mixing
Documentation:
1. PHA board certifications of compliance with

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

X
Public housing rent determination policies, including the
methodology for setting public housing flat rents

check here if included in the public housing
A & O Policy

Annual Plan: Rent
Determination

X
Schedule of flat rents offered at each public housing
development

check here if included in the public housing
A & O Policy

Annual Plan: Rent
Determination

X
Section 8 rent determination (payment standard) policies

check here if included in Section 8
Administrative Plan

Annual Plan: Rent
Determination

X
Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

X
Public housing grievance procedures

check here if included in the public housing
A & O Policy

Annual Plan: Grievance
Procedures

X
Section 8 informal review and hearing procedures

check here if included in Section 8
Administrative Plan

Annual Plan: Grievance
Procedures

X
The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan: Capital Needs

X Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan: Capital Needs

X
Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan: Capital Needs

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

X Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan
Component

revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Public Housing

X Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership program
check here if included in the Section 8
Administrative Plan

Any cooperative agreement between the PHA and the TANF
agency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Annual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annual Audit

X Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following
table. In the “Overall” Needs column, provide the estimated number of renter families that have housing needs.
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1
to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available
upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Location

Income <= 30%
of AMI

6,915 5 5 5 5 4 1

Income >30% but
<=50% of AMI

3,087 4 4 3 3 5 1
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Location

Income >50% but
<80% of AMI

3,009 3 3 4 3 5 1

Elderly 2,009 1 1 1 1 1 1
Families with
Disabilities

3,713 4 4 3 5 2 2

White 1,243 3 3 3 3 4 1
Black 14,820 5 4 4 3 4 1
Hispanic/Others 567 5 4 4 3 4 1
Two or more
races

82 3 4 4 3 4 1

What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2005-2009 City of Gary – Consolidated Plan

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-
Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List
PUBLIC HOUSING

Data Source: Admission Dept as of 4/01/07
(EMPHASYS Reports-Withdrawn Applicants-Conventional, Eligibility Report,

Report of Move-ins by Development and Bedroom Size)
Waiting list type: (select one)

Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
(4/1/06-3/31/07)

Waiting list total 856 69 (7.3%)
Extremely low
income <=30% AMI

459
53.4%

Very low income
(>30% but <=50%
AMI)

36 4.2%

Low income
(>50% but <80%
AMI)

66 7.7%

Families with
children

356 41.4%

Elderly families 37 4.3%
Families with
Disabilities

148 17.3%

White 20 2.4%
Black 835 97.5%
Asian 1 0.1%
Other 0 0.0%

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 505 59% (104)
2 BR 229 26.8% 103
3 BR 101 11.8% 65
4 BR 18 2.1% (5)
5 BR 3 0.3% 13
5+ BR 0 0.0% (3)
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Housing Needs of Families on the Waiting List
PUBLIC HOUSING

Data Source: Admission Dept as of 4/01/07
(EMPHASYS Reports-Withdrawn Applicants-Conventional, Eligibility Report,

Report of Move-ins by Development and Bedroom Size)
Is the waiting list closed (select one)? No Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? No Yes

Housing Needs of Families on the Waiting List
SECTION 8

(Waiting List was suspended. Anticipate opening waiting list and conducting
Lottery in October 2007.)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction
and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance
development
Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction
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Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of
mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)
GHA will explore options to provide the necessary capital not just to address
backlog capital needs but also to attract a healthy mix of incomes. One other
option is the development of a conversion program.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)
GHA will continue to explore additional funding opportunities with the City of
Gary and other human service organizations that provide resources to this
targeted population through collaborative efforts.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
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Other: (list below)
Implementing measures to offer FSS Programs for all public housing family sites
will be phased in over the next five (5) years.
(Resident ages 19-64)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become
available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they
become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)
Update and enter into additional Memoranda of Understanding with Service
Providers that offer assistance to families with disabilities, if deemed necessary
by GHA’s assessment of current providers.

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)
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Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority
concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it
will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)
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2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements, public
housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2007 grants) $ 17,219,007
a) Public Housing Operating Fund 7,687,936
b) Public Housing Capital Fund 4,608,699
c) HOPE VI Revitalization 57,752
d) HOPE VI Demolition
e) Annual Contributions for Section

8 Tenant-Based Assistance
9,473,319

Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3,651,392

Capital Fund - 2003
Capital Fund - 2004

156,421
406,533

Public Housing Capital
Needs

Capital Fund - 2005
Capital Fund - 2006

349,783
1,126,000

Public Housing Capital
Needs

3. Public Housing Dwelling Rental
Income 3,000,000

Public Housing
Operations

4. Other income (list below)

5. Non-federal sources (list below) 31,680
Non-Dwelling Rental 31,680 Public Housing

Total resources $ 23,902,079
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (state time)
Other: (describe)
At the time of initial application.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)
Landlord references

c. Yes No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d. Yes No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e. Yes No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b. Where may interested persons apply for admission to public housing?
PHA main administrative office
PHA development site management office
Other (list below)
Mixed Income Communities
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c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 18

2. Yes No: Are any or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists?

3. Yes No: May families be on more than one list simultaneously
If yes, how many lists? All

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom
of or are removed from the waiting list? (select one)

One
Two
Three or More

b. Yes No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
Yes No: Does the PHA plan to exceed the federal targeting requirements by targeting

more than 40% of all new admissions to public housing to families at or
below 30% of median area income?
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b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)
Other: (list below)

� Catastrophic National Emergency
� Disaster
� Government Action

c. Preferences
1. Yes No: Has the PHA established preferences for admission to public housing

(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

� Employment,
� Participation in Training Program
� Live/Work in GHA’s Jurisdiction

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
2 Working families and those unable to work because of age or disability
4 Veterans and veterans’ families
1 Residents who live and/or work in the jurisdiction
3 Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
1 Working families and those unable to work because of age or disability
1 Veterans and veterans’ families
1 Residents who live and/or work in the jurisdiction
1 Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

2 Other preference(s) (list below)
Near elderly and Singles

4. Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)

b. How often must residents notify the PHA of changes in family composition? (select all
that apply)

At an annual reexamination and lease renewal
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Any time family composition changes
At family request for revision
Other (list)

(6) Deconcentration and Income Mixing

a. Yes No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b. Yes No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below: All sites

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d. Yes No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing
Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

Not applicable:
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List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

Not applicable:
List (any applicable) developments below:

B. Section 8
Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)

b. Yes No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c. Yes No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d. Yes No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)

Criminal or drug-related activity
Other (describe below)
Tenants last known Section 8 Landlord name and address

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)
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b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

PHA main administrative office
Other (list below)

(3) Search Time

a. Yes No: Does the PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:

The extensions are automatic because of lack of housing opportunities in GHA’s jurisdiction.

(4) Admissions Preferences

a. Income targeting

Yes No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families
at or below 30% of median area income?

b. Preferences
1. Yes No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
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Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
1 Working families and those unable to work because of age or disability

Veterans and veterans’ families
1 Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8 programs
to the public?

Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that
is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skip to sub-
component (2))

---or---

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

2. Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below:
Total tenant payment shall be the greatest of 30% of monthly adjusted income, 10% of
monthly income or $50.00 for all resident households whose annual adjusted income is
greater than zero.

1. A “hardship request” shall be available to residents who claim they are unable to pay the
established minimum rent. Hardship criteria shall include the following situations:

• The household has lost eligibility to or is awaiting an eligibility determination
for a federal, state or local assistance program;

• The family would be evicted as a result of the imposition of the minimum rent;

• The income of the family has decreased because of changed circumstances,
including loss of employment;

• A death in the family has occurred;

• Other circumstances determined by GHA.

2. A household will be exempt from paying minimum rent upon satisfactory documentation
that the hardship described above is of a long term basis. If exempted such exemption will
be effective retroactively to the date of the request of the hardship.

3. If the “hardship” is temporary (less than 90 days) then the household will not be exempt
from the minimum rent requirement and shall be responsible for full payment of minimum
rent. However, a non-payment of rent eviction procedure will not be initiated during the
period of “temporary” hardship. (within 90 days from the date of the request for hardship)

c. Rents set at less than 30% than adjusted income

1. Yes No: Does the PHA plan to charge rents at a fixed amount or percentage less
than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
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For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments
For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
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Operating costs plus debt service
The “rental value” of the unit
Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or
family composition to the PHA such that the changes result in an adjustment to rent?
(select all that apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)_____
Other (list below)

g. Yes No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in the
next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

B. Section 8 Tenant-Based Assistance
Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR
100% of FMR
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Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

b. Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

Minimum rent refers to the Total Tenant Payment and includes the combined amount a
family pays towards rent and/or utilities when it is applied. The established minimum
rent for all voucher holders is $50.00. A family may request an exception to the
minimum rent based on financial hardship, which is defined as follows: The family has
lost eligibility or is awaiting an eligibility determination for Federal, State, or local
financial assistance; The family would be evicted as a result of the imposition of the
minimum rent requirement; The income of the family has decreased because of
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changed circumstances, including: loss of employment; death in the family; and, other
circumstances as determined by the PHA or HUD.

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.
(select one)

An organization chart showing the PHA’s management structure and organization is
attached.
A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
_ List Federal programs administered by the PHA, number of families served at the beginning of the

upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate
any of the programs listed below.)

Program Name Units or Families
Served at Year

Beginning

Expected
Turnover

Public Housing 2,183 350
Section 8 Vouchers 1,130 120
Section 8 Certificates NA NA
Section 8 Mod Rehab 53 5
Special Purpose Section
8 Certificates/Vouchers
(list individually)
Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)
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C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’s rules, standards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
(Attachment M-ACOP)

(2) Section 8 Management: (list below)
(Attachment L-HCV Administrative Plan)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housing
1. Yes No: Has the PHA established any written grievance procedures in addition to

federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (select all that apply)

PHA main administrative office
PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance
1. Yes No: Has the PHA established informal review procedures for applicants to the

Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

PHA main administrative office
Other (list below)
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7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital activities
the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public
housing developments. This statement can be completed by using the CFP Annual Statement tables provided in
the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a
properly updated HUD-52837.

Select one:
The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name) Attachment N: P & E Report

-or-

The Capital Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a. Yes No: Is the PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name) Attachment J: 5 Yr. Action Plan

-or-

The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.
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Yes No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development name: Duneland Village and Horace Mann
2. Development (project) number: 11-27 and 11-28
3. Status of grant: (select the statement that best describes the current status)

Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan
underway
Completed and Fully Occupied

Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

Yes No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
Will research feasibility with developer for Ivanhoe Gardens

Yes No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. Yes No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes”, complete one activity description for each development.)

2. Activity Description

Yes No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)
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Demolition/Disposition Activity Description
1a. Development name: Ivanhoe Gardens
1b. Development (project) number: IN 11-02
2. Activity type: Demolition Approved

Disposition Will work with HUD on disposition options
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (March 2007)
Demolition
5. Number of units affected: 317
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD

Demolition/Disposition Activity Description
1a. Development name: Delaney
1b. Development (project) number: IN 11-01 & 04
2. Activity type: Demolition

Disposition Will work with HUD on disposition options
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (12/31/07)
5. Number of units affected: To be Determined
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD
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Demolition/Disposition Activity Description
1a. Development name: Dorie Miller
1b. Development (project) number: IN 11-05
2. Activity type: Demolition

Disposition Will work with HUD on disposition options
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (12/31/07)
5. Number of units affected: To be Determined
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD

Demolition/Disposition Activity Description
1a. Development name: Concord Village Scattered Site
1b. Development (project) number: IN 11-8 & 15
2. Activity type: Demolition

Disposition Will work with HUD on disposition options
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (12/31/07)
5. Number of units affected: To be Determined
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD
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Demolition/Disposition Activity Description
1a. Development name: Colonial Gardens East
1b. Development (project) number: IN 11-09 
2. Activity type: Demolition

Disposition Will work with HUD on disposition options
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (12/31/07)
5. Number of units affected: To be Determined
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD

Demolition/Disposition Activity Description
1a. Development name: Colonial Gardens Scattered Site
1b. Development (project) number: IN 11-10
2. Activity type: Demolition

Disposition Will work with HUD on disposition options
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (12/31/07)
5. Number of units affected: 15
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD
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Demolition/Disposition Activity Description
1a. Development name: Miller Heights
1b. Development (project) number: IN 11-17
2. Activity type: Demolition

Disposition Will work with HUD on disposition options
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (12/31/07)
5. Number of units affected: To be Determined
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD

Demolition/Disposition Activity Description
1a. Development name: Concord on the Hill
1b. Development (project) number: IN 11-19
2. Activity type: Demolition

Disposition
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (To be Determined)
5. Number of units affected: 27
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD
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Demolition/Disposition Activity Description
1a. Development name: Colonial Gardens
1b. Development (project) number: IN 11-20
2. Activity type: Demolition

Disposition Will work with HUD on Disposition Options
3. Application status (select one)

Approved
Submitted, pending approval
Planned application Will

4. Date application approved, submitted, or planned for submission: (12/31/07)
5. Number of units affected: To be Determined
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD

Demolition/Disposition Activity Description
1a. Development name: Ivanhoe Garden Scattered Site
1b. Development (project) number: IN 11-23 
2. Activity type: Demolition

Disposition Will work with HUD on disposition options
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (12/31/07)
5. Number of units affected: To be Determined
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be Determined with HUD
b. Projected end date of activity: To be Determined with HUD
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. Yes No: Has the PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderly families or only by families with disabilities, or by
elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities as
provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year? (If “No”, skip to component 10.
If “yes”, complete one activity description for each development,
unless the PHA is eligible to complete a streamlined submission;
PHAs completing streamlined submissions may skip to component
10.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for

this component in the optional Public Housing Asset Management
Table? If “yes”, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description
1a. Development name: Genesis Towers
1b. Development (project) number: IN 11-25
2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission: (10/31/07)
5. If approved, will this designation constitute a (select one)

New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected: 142
7. Coverage of action (select one)

Part of the development
Total development
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Designation of Public Housing Activity Description
1a. Development name: Al Thomas High Rise
1b. Development (project) number: IN 11-24
2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission: (10/31/07)
5. If approved, will this designation constitute a (select one)

New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected: 170
7. Coverage of action (select one)

Part of the development
Total development

Designation of Public Housing Activity Description
1a. Development name: Carolyn B. Mosby High Rise
1b. Development (project) number: IN 11-11
2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission: (10/31/07)
5. If approved, will this designation constitute a (select one)

New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected: 142
7. Coverage of action (select one)

Part of the development
Total development
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Designation of Public Housing Activity Description
1a. Development name: Glen Park High Rise
1b. Development (project) number: IN 11-07
2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission: (10/31/07)
5. If approved, will this designation constitute a (select one)

New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected: 128
7. Coverage of action (select one)

Part of the development
Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1. Yes No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for

this component in the optional Public Housing Asset Management
Table? If “yes”, skip to component 11. If “No”, complete the Activity
Description table below.
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Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?

Assessment underway
Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next

question)
Other (explain below)

3. Yes No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current

status)
Conversion Plan in development
Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)

Units addressed in a pending or approved demolition application (date
submitted or approved:

Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

Requirements no longer applicable: vacancy rates are less than 10 percent
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. Yes No: Does the PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes”, complete one activity
description for each applicable program/plan, unless eligible to
complete a streamlined submission due to small PHA or high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for

this component in the optional Public Housing Asset Management
Table? (If “yes”, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: HOPEVI Homeownership Program
1b. Development (project) number: IN 36P011029
2. Federal Program authority:

HOPE I
5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(11/25/2002)
5. Number of units affected: 13
6. Coverage of action: (select one)

Part of the development
Total development
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B. Section 8 Tenant Based Assistance

1. Yes No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer status. High
performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
Yes No: Will the PHA limit the number of families participating in the section

8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b. PHA-established eligibility criteria
Yes No: Will the PHA’s program have eligibility criteria for participation in its

Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
Yes No: Has the PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
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Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs
to eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and social self-sufficiency of assisted families in the following areas?
(select all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social self-sufficiency programs

Yes No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes”, complete the following table; if “no” skip to sub-
component 2, Family Self Sufficiency Programs. The position of
the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method
(waiting
list/random
selection/specific
criteria/other)

Access
(development office /
PHA main office /
other provider name)

Eligibility
(public housing or
section 8 participants
or both)

Adult Work Preparedness and
Work Experience Programs

20 Specific Criteria CPS Case Managers,
GHA Development
Managers

PH, Section 8

Youth Work Preparedness and 30 Specific Criteria Learning Center PH Only
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Work Experience Programs Coaches
Youth Education 35 Specific Criteria;

expulsion from
Public School

Partnership referral
from Gary Schools,
Parent/Youth self-
referral

PH, Section 8

Adult Education/Literacy 35 Specific Criteria CPS Case Managers,
Learning Center
Coaches, Self-referral

PH, Section 8

Computer Literacy for residents 30 Specific Criteria CPS Case Managers,
Learning Center
Coaches

PH, Section 8

Resident Support Groups 30 Specific Criteria
or Self-referral

CPS Case Managers,
Learning Center
Coaches

PH, Section 8

Youth Sports Program 300 Open Enrollment CPS Case Managers,
Learning Center
Coaches, Self-referral

PH, Section 8

Elderly Services 200 Open Referrals CPS Geriatric Social
Worker, Self-Referral

PH Only

Adult Social Services 50 Open Referrals CPS Case Managers,
Self-Referral

PH, Section 8

Resident Technical Assistance 50 As requested or
required

Resident Councils,
meetings and or
prospective officers

PH, Section 8

(2) Family Self Sufficiency program/s

a. Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2007 Estimate)

Actual Number of Participants
(As of: 03/31/07)

Section 8 23 5

b. Yes No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size? Yes.
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
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Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all
that apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public
housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
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PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

3. Which developments are most affected? (list below)
Delaney East/West, Ivanhoe Gardens, Dorie Miller

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select
all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

1. Which developments are most affected? (list below)
Dorie Miller, Delaney East/West, and Ivanhoe Gardens

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services
Other activities (list below)

2. Which developments are most affected? (list below)
All developments, high-rises and scattered sites are affected.

D. Additional information as required by PHDEP/PHDEP Plan



FY 2007 Annual Plan Page
form HUD 50075 (03/2003)

45

PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

Yes No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

Yes No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
Yes No: This PHDEP Plan is an Attachment. (Attachment Filename: ___)

14. RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

See Attachment G – Information on Pet Policy

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. Yes No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. Yes No: Was the most recent fiscal audit submitted to HUD?
3. Yes No: Were there any findings as the result of that audit?
4. Yes No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain? 3
5. Yes No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. Yes No: Is the PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have not
been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. Yes No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment K Resident/Public Comments
Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below: Residents who live in and/or work in the jurisdiction
Other: (list below)
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B. Description of Election process for Residents on the PHA Board

1. Yes No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 1937? (If no, continue to question 2; if
yes, skip to sub-component C.)

2. Yes No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b. Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

c. Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (Gary, Indiana)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
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Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Conditions that constitute Substantial Deviation from the Five Year Plan and the
Annual Plan

The Gary Housing Authority defines substantial deviation as follows:

� A change in overall GHA policy that negatively impacts rent paid by residents,
or allowances received, that is not prompted by HUD regulatory or legislative
decree;

� A change in the annual plan goals or objectives that impacts more than 40% of
the Capital Fund, or cumulative Financial Resources identified in the Financial
Resources Section of this Plan.

� Changes are made to our rent or admission policies or our waiting list

� There are changes in our demolition or disposition designation, or changes in
our homeownership program or conversion activities

Should a significant deviation occur as defined above, then the Gary Housing Authority
will follow the established HUD guidelines for public review and participation in
determining the changes to the plan. This will include appropriate public notice and a
public hearing to review these substantial changes and incorporate community
feedback into the plan revision submitted to HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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ATTACHMENT A

PUBLIC HOUSING
ADMISSION DECONCENTRATION POLICY

PURPOSE: To ensure that families are housed in a manner that will prevent a
concentration of poverty families, higher income families, as well as racial and national
origin in any on GHA public housing development.

HOUSING NEEDS:
HUD defines housing problems as inadequate physical conditions, overcrowding or
payment of 30 percent or more of income housing expenses. Rental households with
housing problems cited in the City of Gary Consolidated Plan include:

71 percent of extremely low-income households;
63 percent of very low-income households;
24 percent of low-income households;

7 percent of moderate-income households

Rental – large family households (five or more related persons) consistently have
the most housing problems.

In the City of Gary, there is a lack of habitable housing units that are affordable to those
who fall below 30% of the median family income (MFI). Approximately 66% of renters
with incomes below 30% of the median and more than 60% of those with income
between 31% to 50% experience housing problems.

The GHA public housing waiting list indicates: approximately 53% of applicants have
incomes below or equal 30% of average median income (AMI); 4% have incomes
between 31% to 50% of AMI; and 7.7% between 51% to 80% of AMI.

In order to implement the statutory requirement to deconcentrate poverty and provide for
income mixing in each public housing developments, GHA will institute the following
measures over the next three years.

STEPS FOR IMPLEMENTATION:

1. Annually, the average income of all families residing in each covered
development will be determined and tracked on a monthly basis.

2. Determine whether each covered development falls above, within or below the
Established Income Range. The established Income Range is from 85% to 115%
(inclusive) of the average family income for the public housing authority-wide
average income for developments. The upper limit shall never be less than
the HUD income definition of extremely low income family 24 CFR 5.603(b).
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3. Explore strategies to attract applicants with higher incomes without exceeding 40
percent of families whose incomes are below 30 percent of area median income.

FAIR HOUSING REQUIREMENTS:

This policy complies with the Fair Housing Act requirements and with regulations to
affirmatively further fair housing. GHA will not impose any specific income or racial
quotas for any public housing development(s) in implementing the Admission
Deconcentration Policy.

CIVIL RIGHTS REQUIREMENTS:

GHA will carry out the provision of this policy in conformity with the nondiscrimination
requirements in Federal civil rights laws, including Title VI of the Civil Rights Act of
1964 and the Fair Housing Act. GHA will not assign persons to a particular public
housing development based on race, color, religion, sec, disability, familial status or
national origin for purposes of segregating populations.
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DECONCENTRATION POLICY

Providing opportunities for very low income families to obtain rental housing outside of
areas of poverty or minority concentration is an important goal of the Housing Choice
Voucher Program (HCVP).

To expand the number of rental property owners participating in the Gary Housing
Authority HCVP, the Authority is actively recruiting new landlords to the program as
well as soliciting additional properties from current landlords that already participate in
the program.

We have begun a program of quarterly Landlord Briefings to educate current and future
landlords on the benefits of the Voucher program.

Prior to moving all participants are required to have a Client Briefing to inform them to
the availability and benefits of moving to areas of low poverty/deconcentrated areas.



























































ATTACHMENT D

RESIDENT ADVISORY BOARD MEMBERS

Name Public Housing Representative

Verner Crawford Al Thomas High Rise
Valerie Brown Carolyn Mosby High Rise
Robert Comer Genesis Towers Elderly Living
Squire Dixon Glen Park High Rise
Vanessa Jefferies Colonial Manor
Tonya Jefferson Delaney
Twala Green Ivanhoe Gardens
Carol Williams Miller Heights
Regena Y. Gaines Concord Village-Resident

Commissioner

Diane Williams HCV Section 8 Representative
Delores Brown HCV Section 8 Representative
Jacqueline Saxton HCV Section 8 Representative



ATTACHMENT E

RESIDENT BOARD MEMBER

Regena Gaines January 2, 2007 – December 31, 2010
Resident – Concord Village

Appointed by Mayor Rudolph Clay on January 2, 2007 in accordance with Indiana Code
36-7-18-5.



ATTACHMENT F

Community Service Policy

Legislative Background:

The Quality Housing and Work Responsibility Act of 1998 requires that all non-exempt
adult public housing residents (18 or older) contribute 8 hours per month of community
service (volunteer work), or participate in 8 hours per month of economic self sufficiency
activity, defined to include education, training, counseling, classes or some other
activities that help an individual toward self-sufficiency and economic independence. A
combination of community service and self-sufficiency program participation totaling 8
hours per month is allowed. (24 CFR 960.601) This requirement is also a part of the
dwelling lease signed with all public housing residents of the Gary Housing Authority
(Dwelling Lease- Community Service Requirements/Economic Self-Sufficiency
Programs).

Policy Statement:

GHA requires public housing residents to verify compliance annually, at least 30 days
before the expiration of the lease term. Self-certification by residents is not acceptable;
third party verification must be provided by the entity with which the resident is
performing the community service or training. The provisions of the policy are not
intended to be punitive, but rather considered as rewarding activity that will assist
residents in improving their own and their neighbors' economic and social well-being and
give residents a greater stake in their communities. Under the provision of the law,
noncompliance with the community service and self-sufficiency requirement is a lease
violation and is grounds for non-renewal of the lease at the end of a 12-month lease term,
but not for termination of tenancy during the course of the 12-month term. The non-
renewal of the lease will result in the issuance of a 30-day lease termination notice. Upon
the issuance of the notice, the GHA will move to evict the non-compliant household.

Regulation Definitions:

Community Service - volunteer service that includes, but is not limited to:
• Unpaid service at a local community institution such as a school, church, hospital,

clinic, recreation center, senior center, service organization, homeless shelter,
hospice, meals program, public nursing home, disability advocacy organization,
adult day care center, or child care center;

• Unpaid service with youth or senior organizations, including Boy and Girl Scouts,
Boys and Girls Clubs, Police Athletic League (PAL), Meals on Wheels;

• Unpaid service with a public park or recreation program, including youth sports
programs;

• Unpaid service at GHA to help improve physical conditions including building
clean-ups, neighborhood clean-ups, gardening, and non-paid time spent on
caretaker duties;



• Unpaid service at GHA with children's programs or youth sporting events;
• Service at GHA to help with senior programs;
• Helping neighborhood groups, or community development corporations (CDCs)

with special projects;
• Working with the local resident tenant council, or resident management

corporations, or senior clubs to assist other residents;
• Assisting in a literacy, self esteem program, or before or after school youth

program;
• Assisting in Alcoholics Anonymous, Narcotics Anonymous, etc.
• Other volunteer service with non-profits, for example, 501(C)(3) organizations,

providing community service programs.
• Political activity is excluded. This would include, but is not limited to, voter

registration, campaign worker, and poll worker assignments.

Self-Sufficiency Activities - activities include, but are not limited to:
Family Investment Center programs
Apprenticeships
Hope VI activities and planning programs
Household management, employment counseling, work placement programs
required by the Department of Public Assistance
Resident Opportunity and Self-Sufficiency Programs (ROSS)
Job training programs
College or university
GED classes
Substance abuse or mental health counseling
English proficiency or literacy (reading) classes
Budgeting and credit counseling
Homeownership educational programs, or seminars

Exempt Adult - an adult member of the family who
� Is 62 years of age or older;
� Has a disability that prevents him her from being gainfully employed
(Defined under 21 6(i) 1 or 1614 of the Social Security Act (42 U.S.C.
416(i)1;1382c));
� Is the caretaker of a disabled person;
� Is working at least 20 hours per week;
� Is participating in a welfare to work program; or
� Is receiving assistance from TANF and is in compliance with job training
and work activities requirements of the program.

Each exempt adult member of the household must sign a Community Service Exemption
Certification at each annual recertification, or if they become an "exempt adult" at any
time between recertifications.



Requirements of the Program:

� The 8 hours per month may be either volunteer service, or self-sufficiency program
activity, or a combination of the two.

� At least 8 hours of activity must be performed each month. An individual may not skip
a month and then double up the following month, unless special circumstances warrant
consideration. The Property Manager, or their designee, will make the determination
of whether to allow, or disallow a deviation from the schedule. These must be
communicated to the management staff in writing and done prior to the deviation.

� Activities must be performed within the Marion County community. The community
service activities cannot be outside the jurisdictional area of GHA.

Resident Obligations:

At lease execution or recertification, all adult members (18 years, or older) must:

� Provide the certification form that they are exempt from the community service
requirement if they qualify for an exemption, or

� Provide the certification form that they are in compliance with the community service
requirement.

At each annual recertification, non-exempt family members must submit a completed
certification form (available at each property management office) of activities performed
over the previous twelve (12) months. This form will include places for signatures of
supervisors, instructors, or counselors certifying to the number of hours contributed. If a
family member is noncompliant at recertification, he/she and the Head of Household will
sign an agreement with IHA to make up the deficient hours over the next 12-month
period. The entire household may be allowed to enter such an agreement only once
during the household's entire tenancy. In order to be eligible for this arrangement, the
lease-holder’s household must be in “good-standing” (3 criteria for good standing =
within the last 12 months, there were no failed housekeeping inspections, rent was
current, and no lease warnings issued.) If, during the 12-month period, a non-exempt
person becomes exempt, it is his/her responsibility to report this to the property
management office and provide documentation. If, during the 12-month period, an
exempt person becomes non-exempt, it is his/her responsibility to report this to the
property management office. The GHA, or its designee, will provide the person with the
Certification form, and a list of agencies in the community that provide volunteer, and/or
training opportunities.

Management Obligations:

To the greatest extent possible and practicable, the GHA will:
� Provide names and contacts at agencies that can provide opportunities for residents to

fulfill these Community Service obligations.
� Provide the family with: the Community Service Exemption Certification Form,

Community Service Compliance Certification Form, Record and Certification of



Community Service and Self-Sufficiency Activities Form; and Caretaker Verification
for Community Service Exemption Form, and a copy of this policy at the time of lease
execution.

� The Property Manager will make the final determination as to whether or not a
family member is exempt from the Community Service requirement. Residents
may use the Grievance Procedure if they disagree with Property Manager's
determination. (Section XIV of the Admission and Continued Operating Policy).

Enforcement for Non-compliance:

If there is noncompliance by a family member, the responsibility for enforcement will be
with the Property Manager. At the annual recertification, the resident and household
members will provide the Property Manager with the certification forms regarding
community service. The Property Manager will review the exempt, or non-exempt status
and compliance of family members. If GHA determines a family to be non-compliant, a
notice of noncompliance is issued. If the family member is eligible and wishes to
comply, the Property Manager will enter into an agreement with the non-compliant
member to make up the deficient hours over the next twelve (12) month period. The
resident, or household member, is allowed to enter into this agreement only once during
the household's entire tenancy. If, at the next annual recertification, or during the interim
time, the family member still is not compliant with the agreement, the lease will not be
renewed and the entire family would be issued a 30-day lease termination notice by the
Property Manager. A non-compliant member may agree to move out of the unit, and a
new lease be signed with the family, amending its composition accordingly. The family
may use the Grievance Procedure to appeal the lease termination or qualifications for
exemptions, after attending an informal meeting with the Property Manager, or designee.

Reporting Requirements to HUD

The GHA must include information and compliance with the community service/
economic self-sufficiency program with the submission of the Agency Plan to HUD (24
CFR 903.7). In addition, the reporting on each public housing resident's status is
included in the submission of HUD form 50058. The status is completed during the
annual recertification process. Current status listings on the HUD form50058 Section
3q-Meeting the community service requirement includes:
[ ] Yes [ ] No [ ] Pending [ ] Exception [ ] n/a



ATTACHMENT G

GARY HOUSING AUTHORITY
PET POLICY

(a) Ownership Conditions. A resident of a dwelling unit may own one or more
common household pets or have one or more common household pets present
in the dwelling unit of such resident, subject to the reasonable requirements of
the Gary Housing Authority, if the resident maintains each pet:

(1) Responsibility:

(2) In accordance with applicable State and local public health, animal control,
and animal anti-cruelty laws and regulations; and

(3) In accordance with the policies established in the Gary Housing
Authority’s Annual Plan for the agency.

(b) Reasonable Requirements. Reasonable requirements may include but are not
limited to:

(1) Requiring payment of a non-refundable nominal fee to cover the
reasonable operating costs to the development relating to the presence of
pets, a refundable pet deposit to cover additional costs attributable to the
pet and not otherwise covered, or both;

(2) Limitations on the number of animals in a unit, based on unit size;

(3) Prohibitions on types of animals that the Gary Housing Authority
classifications are consistent with applicable State and local law, and
prohibitions on individual animals, based on certain factors, including the
size and weight of animals;

(4) Restrictions or prohibitions based on size and type of building or project,
or other relevant conditions;

(5) Registration of the pet with the Gary Housing Authority developments
Management Office, and

(6) Requiring pet owners to have their pets spayed or neutered.

(c) Restriction. The Gary Housing Authority may not require pet owners to have
any pet’s vocal chords removed.



(d) Pet Deposit. A Public Housing Authority that requires a resident to pay a pet
deposit must place the deposit in an account of the type required under
applicable State or local law for pet deposits or, if State or local law has no
requirements regarding pet deposits or, if State or local law has no requirements
regarding pet deposits, for rental security deposits, if applicable. The Gary
Housing Authority shall comply with such applicable law. In the State of Indiana
(Gary) pet deposits will be placed in the rental security deposit accounts.

(e) PHA Plan. Annual Plans are required to contain information regarding the Gary
Housing Authority’s pet policies.

PET POLICY
SERVICE ANIMALS

(ANIMALS THAT ASSIST, SUPPORT OR PROVIDE
SERVICE TO PERSONS WITH DISABILITIES)

The above does not apply to animals that assist, support or provide service to persons
with disabilities. The Gary Housing Authority may not apply or enforce any policies
established above against animals that are necessary as a reasonable accommodation
to assist, support or provide service to persons with disabilities. This exclusion applies
to such animals that reside in public housing, and such animals that visit these
developments.



PET AGREEMENT

Section VIII (r) of the Lease Agreement signed by ______________________________
Hereinafter refer to a Tenant states, that Tenant will not keep any pet on the premises
located at _____________________________________________________________.

____________________________________________HEREINAFTER REFERRED TO
Apartment Community

AS Lessor (The Gary Housing Authority of The City of Gary), will agree to waive the
prohibition pertaining to pets, providing the Tenant agrees to comply with the following
provisions:

A per deposit of $50.00 (in addition to the normal security deposit of $________) will
be paid in ADVANCE of the pet taking occupancy of the unit and a Pet Agreement
signed by Tenant and Lessor. THIS DEPOSIT IS NON-REFUNDABLE.

The Tenant agrees to comply with all of the following Rules and Regulations pertaining
to the pet.

1. One pet per apartment
2. No dogs over 30 pounds (No Rottweilers, Pit Bulls or Dobermans)
3. Provide The Gary Housing Authority with up to date shot records (every year)

and any License required by the City of Gary
4. Clean up any soil or mess created by pet immediately
5. Do not allow pet to create excessive noise, become a nuisance, or annoy

other occupants of the building, community, or surrounding neighborhood
6. Do not chain pets to fence, stairwells, support beams, door knobs, etc.
7. Remove pet immediately if pet is vicious or does not allow

management/maintenance access to unit as required for repairs, inspections,
etc.

Tenant agrees to indemnify and hold The Gary Housing Authority harmless from any
and all public liability and/or property damage arising directly or indirectly from the
keeping of said pet.

Permission to keep pet on premises may be revoked at any time management sees fit if
Tenant fails to comply with any of these Rules and Regulations. If this privilege is
revoked, Tenant agrees to remove pet within seventy-two (72) hours of receipt of written
notice to do so from the Gary Housing Authority.

Signature of Tenant Date

Management Date



-1-

ATTACHMENT H
HOPE VI HOMEOWNERSHIP PROGRAM

The Gary Housing Authority wishes to foster homeownership among its present public
housing and Section 8 program participants as well as other income eligible households who
may apply for either program. In furtherance of this goal, the Authority will implement
programs that provide opportunities for homeownership as the circumstances allow.

Scattered Site Homeownership Program

To Be Provided by Section 8 or Housing Operations

HOPE VI Lease-To-Purchase Homeownership Program

Pursuant to the Duneland Village HOPE VI grant awarded to the Gary Housing Authority,
the Authority submitted to HUD a proposed Lease-to-Purchase Homeownership Plan (The
Plan). By letter dated November 21, 2002 this plan was approved by HUD and became
effective on December 3, 2002 upon execution by both HUD and the Gary Housing
Authority. This Plan is hereby incorporated in its entirety (and included as an exhibit), but
important ACOP issues are detailed below.

15.1 General Terms of the HOPE VI Lease-To-Purchase Program

Except as enumerated below or in the approved Lease-To-Purchase Homeownership Plan, all
terms and conditions of this Governing Admission and Continued Occupancy of Low Rent
Public Housing Statement apply to the HOPE VI Lease-To-Purchase Program.

15.2 Participant Selection

Pursuant to the Approved HOPE VI Lease-To-Purchase Plan, there will be a separately
maintained Site Based Waiting list for participants in this Program. This waiting list will be
maintained by the department responsible for the program in coordination with the
Applications Department. (At this time said department is the HOPE VI office.) Interested
applicant can apply at either the office during regular business hours or by response to
outreach efforts that are conducted. The following guidelines apply:

i. Eligibility
a. Pursuant to the preferences listed below, prospective HOPE VI Lease-To-

Purchase program participants will be present participants in the public
housing and Section 8 program.

b. As such they must be income eligible for their respective programs.
c. Further they must be in good standing in their program, that is, current in their

rent payments and in compliance with the terms of their lease.
d. They must be desirous of and prepared to assume the obligations of

homeownership.
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e. They must be willing to undergo the counseling detailed and required in the
Homeownership Plan.

f. They must be willing to comply with the terms of the Lease-To-Purchase
Homeownership Program lease and assume many everyday maintenance
chores.

g. Further they must have the reasonable expectation of earning $25,000 per year
at time of purchase (one to three years after occupancy) and therefore, must be
employed or in a program that will result in their employment within the
specified period. [This last requirement may be modified if the Authority
institutes a Section 8 Homeownership in which these applicants can
participate.]

h. Normal occupancy rules apply in determining allocation of houses of different
bedroom sizes, although as this is a homeownership program, reasonable
under-occupancy will be permitted.

ii. Preferences
Participants in the HOPE VI Lease-To-Purchase Program will be offered in the
following order to qualified participants:

1. Residents of Duneland as of the time of the HOPE VI application.
2. Other public housing residents
3. Section 8 participants in the FSS Program

Should there be applicants with equal eligibility and preference status, selection will be by
date and time of the application.

15.3 General Terms

In general, program participants of the HOPE VI Lease-To-Purchase Program during the
period of tenancy must comply with regular public housing rules. However, the terms
contained in the Approved HOPE VI Lease-To-Purchase Homeownership Lease spell out
additional responsibilities relative to the process of preparing for homeownership.

i. Rules of Occupancy

Program participants are expected to progress to homeownership as quickly as
possible.

1) Participants in the HOPE VI Lease-To-Purchase Homeownership Program are
expected to comply with all the terms of their lease and general public housing
rules. This includes but is not limited to timely rent payment, maintaining the
premises as described in the lease, respecting the quiet enjoyment of neighbors,
complying with program requirements (income verification, inspection, etc.)

2) Participants are required to prepare themselves for homeownership within the
one to three year period specified in the Plan and the lease. This includes
successfully completed the various training courses identified in the Plan,
assuming most of the cleaning and maintenance chores, working with the GHA
designated counselor to navigate the home purchase process, etc.
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15.4 Termination

Participants are subject to termination from the program and eviction from their unit for the
following causes:

i. Violation of Lease

Participants are subject to eviction and termination for violating basic
provisions of the lease such as rent payment, providing required information,
respecting the quiet enjoyment of neighbors, etc.

ii. Failing to Comply with Homeownership Program Requirements

1. Participants who either state or make clear by their actions (failure
to work with homeownership counselor, take required training
course, interest in a different unit, will not meet income
requirements, will not be able to provide down payment, etc.) that
they are no longer pursing or capable of pursuing ownership of the
specific unit in which they are residing shall be relocated from the
unit, and may be subject to termination from the program.

2. Participants who do not complete the purchase of the
homeownership unit in which they reside shall be relocated from
the unit, and may be subject to termination from the program.

HOPE VI Public Housing Residents

The Duneland Village HOPE VI mixed-income, mixed finance rental complex is governed
by a Management Plan that was adopted by the Gary Housing Authority and Duneland
Village LLC, the owners of the complex, and submitted to HUD as part of the evidentiaries
for approval. The said Management Plan incorporates substantially all the terms of the
Agency’s Admission and Continued Occupancy Policies. However, by the terms of the
Management Plan, for the public housing residents at the Duneland HOPE VI site, the
Management Plan is the governing document and takes precedence in cases where the terms
differ.

Tenant Selection

Pursuant to the Management Plan adopted by the Authority after negotiation with the site
owner and approved by HUD, residents of Duneland at the time the HOPE VI application
was submitted have priority during initial lease-up. These residents will have a ninety-day
period to exercise this right. The ninety-day period will begin at least forty-five (45) days
prior to general marketing by the owner and its managing agent. After this ninety-day
period, the owner and its managing agent will maintain a site-based waiting list for the public
housing units, and tenant selection will be based on the terms of the Management Plan.
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PUBLIC HEARING
ON

2007 GHA ANNUAL PLAN
AUGUST 9, 2007

PLACE: GHA BOARD ROOM, 578 BROADWAY, GARY, IN
TIME: 6:00 P.M.
_____________________________________________________________

Welcome:

Chairperson Victor H. Thornton welcomed residents to the public hearing on the Housing
Authority of the City of Gary, Indiana 2007 Annual Plan. The notice of the public hearing
was published in three local newspapers in compliance with HUD requirements.

Overview:

Minietta Nelson, Interim Executive Director stated that the 2007 Annual Plan was made
available for reviewing. The Resident Council Presidents and Housing Choice Voucher
residents agreed to serve as the Resident Advisory Board for the development of the Annual
Plan. In addition to the required public hearing, GHA held nine community meetings
through the GHA sites to afford residents who were unable to attend the public hearing the
opportunity to voice their comments and recommendations on the Annual Plan.

The major changes in the 2007 Annual Plan recommended by Board of Commissioners and
residents’ comments are revisions to the local preferences in the Low-Income Public Housing
Admission to and Occupancy of Low Rent Public Housing (ACOP) and Housing Choice
Voucher Administrative Plan, and Personnel policy changes. The local preferences in the
ACOP are residents who live and/or work in the jurisdiction of the Authority, City of Gary;
working families and those unable to work because of age or disability; those enrolled
currently in educational, training, or upward mobility programs; and veterans and veterans’
families. The local preferences in the Housing Voucher Administrative Plan are residents
who live and/or work in the jurisdiction of the Authority, City of Gary; working families and
those unable to work because of age or disability; those enrolled currently in educational,
training, or upward mobility programs. The Personnel Policy changes reflect recent
organizational restructuring and revisions in benefits and collective bargaining agreement.

Public Comments:

At the beginning of the meeting persons wished to speak on the 2007 Annual Plan were
instructed to sign-up and Comments Sheets were distributed to persons who preference to
submitted written comments or questions. Staff persons were available to assist any residents
who need support in speaking or providing written comments.
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Speaker Robert Comer:

Good evening Board of Commissioners, audience and employees. My name is Bob Comer
and I am the president of the Genesis Towers Resident Council. On the Annual Plan, again I
say that we didn’t have enough time to peruse the plan as previous presidents received a book
with the annual plan in it. I have four books that I have received since I’ve been here and we
had time to review it and we cant’ discuss it as far as I’m concerned with my residents until
we see the book and the things put in the book as department heads. I know the annual plan
to me is a wish list hoping to turn around and meet a deadline.

We are victims for the simple reason we are not enforcing nothing in the annual plan from
prior years. I know that for a fact. We got lease violations, we got a numerous of things we
not following through with the annual plan and I ask the reason why, we get no answer. If I
ask you a question, I don’t get an answer. I don’t think it’s fair because the residents are
being taken advantage of. We’re meeting this time, the presidents were allowed to be on the
board. We were on the board, but there wasn’t enough time. We got the documentation for a
meeting, but still. It’s still a wish list; we’re still dealing with a time frame to meet a
deadline because HUD requires this. Yet and still, I know every year, I know you inherited
this, you received this, but every year we should start the annual plan the day after the plan.
We promising, we’re not planning, just to get this signed. I gave each one of you copies of
what I’m saying. I’m very disappointed, we’re very disappointed.

I know that once you open your book up and no one tell you of participation, we have $25.00
per unit, turn around (and) get paid for residents. We got more money we can’t get that
because we got 141 units here and we are claiming 141 units, 9 times out of 10 we have 113
units, where is the money. We are talking about dollars and cents. Put it in the annual plan.
We need our money. See it’s bad how you’re doing us, because you in control but yet and
still it’s a deadline you trying to meet. I’m through, you got my paper work. I’m not through
with this, but like I said again, I was hoping that you guys had a better attitude trying to make
deadlines and start making our residents comfortable and find another way of doing it.

Speaker Verner Crawford

Good day everyone, my name is Verner Crawford, I’m the president at 100 W. 11th Avenue,
Al Thomas High Rise. My concerns, Mr. Comer said everything about that, however, I do
want to thank Mrs. Nelson for the guy you sent over to help our caretaker, he’s doing a good
job and he works on things to get them right. (At this point, Chairperson Thornton reminded
Mr. Crawford to limit his remarks to the Annual Plan only). I’d like to see our hallways done
and do what you said was going to be done. I don’t have anything else to say because five
minutes is not enough time.

Speaker Kendra S. Johnson

Good evening to the Board and everyone present here. Three minutes is not enough time to
talk about a book that is a wish list for the Gary Housing Authority to cover the lives and
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futures of the residents of Gary Housing Authority. There were two things that I was in
approval of with the annual plan. One which was the extension of payment for rent from the
6th to the 8th and also I believe, if I’m not mistaken, the late fee would be $10.00. I was told
that in the past, it was $15.00. Those were the two things I was in agreement of. But, when
it came to everything else I had problems and conflicts. One, Dorie Miller did not have a
council so therefore Dorie Miller was not represented on the RAB Board last year when it,
the council was formed in 2005, they did not receive proper education, nor did they receive
technical assistance in order to be maintained as a council, therefore it fell apart. When
request was made to have an election and have the council re-established, it was stalled to the
point as what I said before, it fell apart. Also I noticed in the annual plan that it was said that
Dorie Miller was scheduled for demolition or disposition planned after submission of the
application would be 06/01/08, number of units affected 228, total development start date
August 2009, end date January 2011. But yet and still, when there was a meeting held at
Dorie Miller, it was stated that there were no immediate plans for closing of Dorie Miller.
Good word choice “immediate” because evidently this is not immediate, its two years
according to this project start date. And the article that was in the Post-Tribune on Sunday,
August 5, 2007, it stated that it was being debated on whether to first close Delaney or Dorie
Miller. That is one of the many things that I am in disagreement of. Also there were many
individuals that showed up at the meeting held at Dorie Miller, which I did appreciate the
fact that a meeting was held in Dorie Miller, but many of them did not sign the attendance
sheet because they did not want their names to be put in as saying that they participated in a
meeting when all they did was attend it. During the meeting, pretty much, many of the
residents stated how they felt about many things going on in the development, but because of
the shortage of time, and because of everything that was in that annual plan, too much could
not really be discussed, after all, one meeting. The lease agreement itself is 24 pages long
and if I’m not mistaken, was 7 pages long, the time frame for the meeting was 9:00 a.m.,
many of our residents work from 9 to 5, they were unable to come out to that one meeting
even though they had knowledge that there was a meeting. Also as well, what Mr. Comer
brought up, if I’m not mistaken in 2001, a letter was submitted by the president of Dorie
Miller asking for a copy of the annual plan to be given. It was not at that time, so when Stan
Strader and other HUD officials came to an open meeting for public housing from all sites, a
letter was presented to him that had been written to Mr. Edward Bland requesting a copy of
the annual plan. After that was given it was ordered that every president in every
development would have a copy of the annual plan. If there was not an established council,
then a copy would be left in each of the development offices and a copy (which we did not
ask for), a copy to be sent to the Gary Public Library, that way any resident who had to work
during the hours of 9 to 5 during the weekday could have access to the annual plan at the
library so they would be able to see it. As I said before there minutes is not enough time to
cover everything in the annual plan and the biggest thing I am in opposition of is then Dorie
Miller. I wish it would be moved to 2010 start date. Thank you.

Speaker Jacqueline Turner

Good evening Board. Good evening Chairman and ED. My name is Jacqueline Turner and I
am a representative of a national organization called ENPHRONT. I am currently here
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present with you to talk about the Annual Plan. I won’t go into detail but there are some
things we would like to see inserted into the annual plan to bring more harmony with the
residents and the Board of Commissioners. We know you all have taken on a big job since
you have taken your positions this year, you have taken on the burdens of the past Board of
Directors and the past ED. Things that were not honored, you know regarding the residents.
This has been a long journey for them. They have fought in every way to try to get their
voices heard. We are interested in maybe considering, if you would, adding a tenant
participation policy to this annual plan. If it cannot be done this year, could we work towards
it in the next year and we would love to collaborate with you. This is a policy that should
and should’ve been in the annual plan throughout the past years and it has not been even
brought to any Board of Commissioner’s attention. There are some other things that could
have been thought of in reasonable accommodations dealing with the residents and their
leases. One-strike, you are out, there all kinds of language that could be used to be resident
friendly. I won’t go into much detail, but there are some things that should be strike down. I
would like to say, if you would consider not to sign this annual plan but to give us some more
time to go over it or speak more in detail with the RAB Board so that they could
communicate more with the residents so they do have an interest. I did present to the ED a
list of names of residents who would like to for a council with the Delaney development and
also with the Dorie Miller development. I am asking that you consider. The national
organization, we have approached the Mayor, other entities in this community to bring Dr.
Edward Williams to this community. He has been here before to try to train the residents and
teach them how to formally operate effectively. I’m asking that you consider it. Again this
has been such a long fight and we want to see harmony, more than harmony. We know that
there is a possibility that there are developments that will be torn down, but the residents
have a right to be at the table. They have a right to be at the table at the beginning and at the
end. We know the conditions of the developments just as well as you do and it isn’t healthy.
It’s not feasible that we should live in those conditions. I’m asking that you consider it. I
want to say thank you for listening.

Closing Remarks:

Chairperson Thornton stated that a transcript of the public hearing and written
comments will be including in the Annual Plan submitted to HUD. Ms. Nelson also stated
that the Annual Plan will be well circulated and to Tenant Councils as well. The Authority
will continue working with the Resident Advisory Board to solicit their input on the
operations of GHA. Efforts are being planned to start on the next Annual Plan to afford
residents for time to participate. GHA will work with resident to establish council in area
where there are none at this time. Many of the comments received from the public hearing
and community hearings will be taken into consideration and implemented in the future.
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ADDITIONAL MEETING HELD ON THE 2007 ANNUAL PLAN

Tenant Council Presidents’ Meeting
June 14, 2007
GHA Board Room, 578 Broadway

The purpose of the meeting was to establish a resident advisory board to assist and make
recommendations regarding the development of the GHA 2007 Annual Plan. The tenant
council presidents along with participants from the Housing Choice Voucher (Section 8)
agreed to function as the resident advisory board in the development of the annual plan.
Members were informed that the draft copy of the 2007 Annual Plan would be available for
review on June 22, 2007. The following is a summary of citizen comments and suggested
strategies to address the needs.

1. Comment: New tenants are not self sufficient and capable of providing for themselves.

2. Comment: Tenants are violating lease Sections 6b, 6K, and 6Q of the agreement.

3. Comment: The role of the caretakers was questioned. Location of the garbage
dumpster is creating an odor problem.

Suggested Strategies: Management will reassess tenant intake screening procedures; follow-
up on alleged lease violations; relocate garbage dumpster away from building where
possible; and inform RAB on caretaker job responsibilities.

Resident Advisory Board Meeting
July 5, 2007
GHA Board Room, 578 Broadway

The purpose of the meeting was to stress the important role of residents in the process of
developing the Annual Plan. Members were encouraged to address their needs. Issues
facing Gary Housing Authority were discussed. In addition to the meetings with the RAB,
meetings were scheduled at various properties from June 25th to August 8th. The public
hearing was schedule for August 9, 2007 at the Board Meeting. Members agreed to assist in
scheduling meetings in the community to discuss needs for the annual plan. Local meetings
were schedule for July 13 – Al Thomas High Rise; July 20th – Colonial Gardens; July 21st –
Concord; July 24th – 3280 High Rise; and July 25th – Carolyn Mosby High Rise. The
following is a summary of citizen comments and suggested strategies to address the needs.

1. Comment: Requirement of tenant lease must be enforced.

2. Comment: Age of tenants ranging from 50 years to 62 years at various high rise
properties is presenting new issues.
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3. Comment: There has not been follow-up on deficiencies identified during HUD REAC
and other inspections at Carolyn Mosby High Rise Building and Colonial Gardens

4. Comment: To increase security at high rise building, GHA needs to install new
intercom system, remote card readers, and entrance doors.

5. Comment: GHA needs to address accessibility items at high rise building, such as
installing grab bars.

6. Comment: The groundkeeping and janitorial services need improvement. Properties
are not sweep and mopped on regular basis.

7. Comment: Tenants paying market value rent and contemplating leaving or not
renewing leases because complaints are not tended to regarding maintenance, noise and
visitors destroying property. The young female tenants need counseling.

8. Comment: There is a need for new air condition units at scatter site community centers,
as well as electrical upgrade for computers.

9. Comment: Pest infestation is not so bad, but the rain entering in window sill is creating
a mold problem.

Suggested Strategies: Explore effective management procedures on lease enforcement,
improved maintenance, security, and pest control; review tenant age related issues;
inspection deficiencies are being rectified; develop Section 504 and ADA plan; and review
capital improvement to determine feasibility of including electrical upgrades and air
condition.

Al Thomas Resident Council Meeting
July 13, 2007 at 3:00pm
Al Thomas High Rise Building, 100 West 11th Avenue

The purpose of the meeting was to give tenants an opportunity to identify and describe needs
for consideration in the development of the 2007 Annual Plan. The following is a summary
of citizen comments and suggested strategies to address the needs.

1. Comment: Tenants unit need to be painted, tiled, re-carpeted, replace draperies, replace
obsolete or poor operating appliances – stoves, cabinets, etc.

2. Comment: Hallway carpet need to be replaced with tile or new carpet.

3. Comment: The building elevators need fan, cleaning, sometimes does not stop on
second floor, and jerks.
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4. Comments: There needs to be security during 4 to 12 hours and tenants should not prop
open rear door.

Suggested Strategies: Develop replacement plan for appliances in high rise building;
replacement of hallway carpet with tile; and measures to improve security.

Colonial Gardens Resident Council Meeting
July 20, 2007 at 4:00pm
Colonial Gardens Community Center, 1000 West 36th Place

The purpose of the meeting was to give tenants an opportunity to identify and describe needs
for consideration in the development of the 2007 Annual Plan. The following is a summary
of the public’s needs identified.

1. Comment: Maintenance workers are not courtesy to tenants.

2. Comment: Tenant questioned why tenants can not paint homes unless GHA approves.

3. Comment: Houses need to be tiled. Questioned by GHA is spend dollars on boarding
up vacant houses but occupied houses can not get needed repairs.

4. Comment: A 30 year tenant finally got house painted but the work was unacceptable –
did not sand areas before painting walls and sections of bedroom floor has not tile.

5. Comment: Bathroom need grab bars to assist tenants.

6. Comment: There is no step by the back door in most the houses and need exterior
doors.

7. Comment: Tenant inquired about where break away security bars can be purchased to
secure their home since this type of bar is only allowed.

8. Comment: In the past GHA assisted with lawn care by making available at the office
push lawn mower, etc. Senior citizens need assisting in caring for lawn.

9. Comment: There is a problem with vacant house. The tall grass was finalized but and
maintenance personnel did not pick up grass and now dead grass is a safety problem
because of brush fires.

10. Comment: One of the interior walls in the community center need to be taken down to
make for more space in the center.

11. Comment: The City needs to continue the mosquito spraying in the summer.
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12. Comment: In order to report crimes in the area, tenants need to remain anonymous but
the police point then out when arriving in the area as the resident who placed the call.

13. Comment: The former Executive Director in 2000 took a poll to determine how many
tenant wanted to buy their homes and there has been no follow-up since that time.

Suggested Strategies: Develop comprehensive maintenance plan for scattered site including
interior/exterior work and tenant assistance with lawn care; review Section 504 and ADA
capital needs; finalize vacancy reduction plan and homeownership options; and work with
local police department on crime prevention program.

Concord Resident Council Meeting
July 21, 2007 at 1:00pm
Concord Community Center, 5001 West 19th Avenue

The purpose of the meeting was to give tenants an opportunity to identify and describe needs
for consideration in the development of the 2007 Annual Plan. The following is a summary
of citizen comments and suggested strategies to address the needs.

1. Comment: Resident inquired about fixing the exterior of her house including, storm
windows, painting, sealing windows to prevent heat escaping because she pays the
heating bill.

2. Comment: Resident is experiencing electrical problems – electric outlet is shorting out
and can not wash and dry clothes at the same time. Problems were reported one month
ago.

3. Comment: Resident complained that minor maintenance work is done, but major work
goes undone. Experienced problem with electric outlet, water in bathroom ran for one
month.

4. Comment: Bathroom needs rodding out.

5. Comment: Resident inquired as to whether tenants could have portable storage unit for
example to store lawn care equipment.

6. Comment: Trees around house need to be cut down because of obstruction around
utility meter. Also tree limbs are hitting gutters and windows and need to be trimmed
and/or cut down. Tree roots are causing sewer backup and starting to grow under the
house.

7. Comment: Maintenance crew need to clean gutters. Residents are cleaning gutters
themselves or getting children and others to help.
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8. Comment: Vacant homes are being destroyed by children, so questioned why GHA
takes so long to repair vacant units and perhaps when GHA move someone out then
perhaps a new tenant can move in and assist in fixing up unit.

9. Comment: Residents want to know if the rent will increase when asset-base
management is instituted.

10. Comment: There are vacant homes on Hamlin Street with three bedroom and residents
wanted to know when homes would be available to tenants who need larger home.

11. Comment: Question was raised as to how HUD REAC selects the houses to be
inspected.

12. Comment: Need to improve maintenance – interior door was to be replaced but was
only rehung several times. Doors were to be replaced three to five years ago. Painting
of walls was unacceptable – placed tape over wall then painted instead on properly
sanding wall before painting.

13. Comment: New kitchen cabinets were installed after ten years, but don’t match and
were not installed properly

14. Comment: New appliances are needed – refrigerators and stoves. Some refrigerators
are leaking.

15. Comment: Residents should receive a copy of the Maintenance work ticket.
Maintenance workers bring one ticket and in some instance resident never see the work
ticket.

16. Comment: Residents complain that heating problems take several trips by maintenance
workers because it is fixed.

Suggested Strategies: Develop comprehensive maintenance plan for scattered site including
exterior work encompassing window and door replacement, tree removal and trimming,
gutter replacement, and sewer cleaning and pipe replacement; determine electrical upgrade
needs; improve maintenance response time for emergencies; finalize vacancy reduction plan
and homeownership options; and develop plan to assist tenants with lawn care.

Glen Park High Rise Resident Council Meeting
July 24, 2007 at 6:00pm, 3280 Pierce Street

The purpose of the meeting was to give tenants an opportunity to identify and describe needs
for consideration in the development of the 2007 Annual Plan. The following is a summary
of citizen comments and suggested strategies to address the needs.
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1. Comment: Resident inquired about increasing the number of handicap parking spaces
for tenant.

2. Comment: The installation of an assistance call cord would help tenant in the case of
an emergency.

3. Comment: Resident requested that the air duct system in the building be cleaned prior
to turning on the heat for the winter season.

4. Comment: Garbage dumpsters need to be placed in a location away from the building,
compacted, and disinfected regularly prevent offensive odor. Residents should assist by
placed garbage in plastic tied bags and not place large ideas in the trash chutes. The
caretaker does not work the garbage compactor on Saturday and Sunday.

5. Comment: Rain in coming into around the window sills and causing mold which
should be eradicated.

6. Comment: The parking lot has pot holes and need to be resurfaced. This was done
several years ago.

7. Comment: The carpet runners are a tripping hazard and need to be removed.

8. Comment: Tenant recommended that roaches be removed after exterminating because
this contributed to the bad odor in the building.

9. Comment: The caretaker and maintenance person need to sweep stairwell and
bathroom on a daily basis. Sitting in the recreation room long period of time should not
be allowed when cleaning is needed. The Tenant Council President should be able to
ask questions about the maintenance of the building.

10. Comment: Tenants call the emergency telephone on the weekend for service and at
least someone should come within one hour.

11. Comment: The building intercom system is need right now.

12. Comment: The elevator should be cleaned daily.

13. Comment: Security for the building does not exist on the weekend, especially on
Friday at midnight and 4 to 12 on Sunday. Security personnel as well as tenant prop
door open for tenants and anyone else to come into the building.

14. Comment: Tenants question why tenants who are performing community services
could not use 3280 Pierce High Rise Building as their work site.

15. Comment: Some of the unit stoves are not working properly and need to be replaced.
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16. Comment: Fans are needed in the laundry room and hallways.

17. Comment: The Housing Authority needs to prescreen applicants to ensure that tenants
are capable of taking care of themselves reside in the building.

18. Comment: Tenants need to stop drinking outside the building.

19. Comment: Since the age of the tenants is becoming younger, accommodations should
be made to locate the elderly and disabled tenants on the first through the third floors to
provide more access for emergency personnel.

20. Comment: All new residents should be given rules of the building. A tenant did not
know about the garbage chute until six months after residing in the building.

21. Comment: Tenants should be able to park their disabled car in the parking lot until able
to fix the car without car being towed away. The building serves as their home now and
this consideration should be given in these instances.

Suggested Strategies: Review number handicap parking spaces because of increased number
of disabled tenants; review Section 504 and ADA capital needs; schedule annual
maintenance measures include cleaning air ducts and filters, replace of appliances, and
carpet; improve overall maintenance, security and pest control; replace or repair window
sills; relocate garbage dumpster away from building; and management will reassess tenant
intake screening procedures.

Carolyn Mosby Park High Rise Resident Council Meeting
July 24, 2007 at 6:00pm, 650 Jackson Street

The purpose of the meeting was to give tenants an opportunity to identify and describe needs
for consideration in the development of the 2007 Annual Plan. The following is a summary
of citizen comments and suggested strategies to address the needs.

1. Comment: One tenant commented on the idea that HUD is responsible for the lost of
$14 million in Authority reserves.

2. Comment: The kitchen and bathrooms need remodeled and include accessible faucet
knobs which tenant can turn. The types of knobs installed are difficult to use by tenants.
Other accessibility features needed are grab bars in kitchen and on both sides of the
hallway and pull string for emergencies.

3. Comment: There are sink holes along the alley behind the building. Residents call the
Gary Sanitary District three weeks ago who just placed barricades. Kids are still playing
around the holes and this situation needs to be fixed because a car falls in the sink holes.
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4. Comment: The laundry machines are not working and very old. Machines need to be
replaced by the vending company.

5. Comment: The outside windows need to be cleaned.

6. Comment: The garbage dumpster need to be placed in a location away from the
building to prevent the odor from coming into tenant units. Tenants need to help by
place garbage in plastic bags before put it in the garbage chute.

7. Comment: There are holes in the ceiling area and the base boards are coming loose and
need to be repaired.

8. Comment: Elevators were replaced two years ago and are not working properly. The
vendor has been here numerous times and people get stuck on the elevator. This is an
accessibility issue.

9. Comment: Tenants are still leaving food cooking on stoves unattended causing the fire
alarm to go off and if a real problem occur tenants would think there is a real fire.

10. Comment: Holes in the wall under the windows in the hallways need to be patched and
painted.

11. Comment: One tenant mentioned that housekeeping is a personal commitment to keep
the apartment in good condition. The housing at the high rise building is affordable and
tenants must work as team and work together to make the building nice. As far as
security, tenants should not depend on GHA and monitor activities on their own.

12. Comment: Rain comes in from the windows and the floors get wet, so they need to be
repaired.

13. Comment: Some tenants need to be in a nursing home or assisted living facility
because they are not self reliance and poor hygiene is destroying newly purchased
furniture for the community room and tenants. Also the conduct of tenants should not
be tolerated and these tenants don’t have any business living in the building.

14. Comment: One tenant commented the property manager.

15. Comment: Tenants complained about a female tenant who lets the windows down in
the hallway.

16. Comment: A tenant mention that Gary police officers used as GHA security will not
response to calls if GHA goes to private company for security.

17. Comment: New appliances are needed in tenant units.
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18. Comment: GHA should establish a replacement plan for units to install new draperies,
carpet and paint. The only time these replacement items are installed is when a tenant
moves in and out of the unit. Also, the kitchen needs to be remodeled and include
exhaust fans.

19. Comment: Hallway floors need to be swept and mopped on a daily basis.

20. Comment: Lights are needed outside the building

21. Comment: There are electrical problems in the building. There is no air condition in
the small laundry room.

22. Comment: All doorway entrances should have a ramp or be more accessible.

23. Comment: Some previous tenant leave without turning in keys and the locks have not
been changed.

24. Comment: A loading and unloading space is needed for temporary parking. This
provision was available in the past, but resident use the space as permanent parking.
There might be more handicap parking spaces if tenants were restricted to one space per
family since there are more handicap residents than accessible parking spaces.

25. Comment: The closet or storage doors in the community room need to be replaced.
Also, the ceiling light has fallen down in the community room.

26. Comment: The exhaust fans in the laundry room need to be cleaned.

27. Comment: Tenants are removing light bulbs in the hallway and it was suggested that
perhaps fluorescent lights could be installed in hallway.

28. Comment: The dining room needs new furniture and perhaps leather chair could be
purchased because they are easier to clean and maintain.

Suggested Strategies: Management will reassess tenant intake screening and move-in and
move-out procedures; relocate dumpster away from building where possible; development
replacement plan for appliances and window sills in high rise building, replacement carpet;
measure to improve security; review Section 504 and ADA capital needs; work with
governmental entities to repair alley pavement and sanitary sewers behind building; develop
capital improvement projects to upgrade electric, install lightings, new fixtures and closet
doors in community room; work with laundry vendor to improve service; install fan or air
conditioning in laundry area; and ensure maintenance of building elevator.
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Genesis Towers Resident Council Meeting
July 31, 2007 at 12:00pm, 578 Broadway

The purpose of the meeting was to give tenants an opportunity to identify and describe needs
for consideration in the development of the 2007 Annual Plan. The following is a summary
of the public’s needs identified.

1. Comment: The past 2003 to 2006 annual plan contained hope list. Last year’s plan
emphasized alarm system, new mailboxes, carpeting cleaning, etc. and GHA has not
addressed these concerns from last year.

2. Comment: The annual plans in the past were stopped for timeliness because the plan
was not available prior to discuss input. Each year a request has been made to have a
copy of the book to discuss the annual plan.

3. Comment: There are policies in the 5 Year and Annual Plan that are not being
addressed. There are people who should be evicted for lease violations.

4. Comment: The resident parking lot is for residents only. The Executive Director and
nine GHA vehicles are parked in the lot and this poses a problem for residents who are
senior citizens and disabled.

5. Comment: HUD sends $25 per unit for Genesis Towers 141 units; 113 units rent and
28 vacant units and this cuts into the funds for the Genesis Towers Resident Council
could get but HUD still sends the funds regardless.

6. Comment: The Genesis Towers Resident Council wants the money due from the
Family Pride for laundry machines.

7. Comment: The annual plan is only a wish list that residents are expected to go along
with the published annual plan.

8. Comment: The property manager is not doing the job, has an attitude problem, and
does not know how to treat senior citizens.

9. Comment: There are resident council issues involving competing councils.

10. Comment: Residents need more time on washers and dryers in order get cleaner or
drier clothes.

11. Comment: Over the past five years there has been little or no input from residents.
There is no city-wide resident council and don’t have councils in all areas.

12. Comment: There is no security here at Genesis Towers.
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13. Comment: The public rest rooms are locked and this poses a problem for residents.

14. Comment: GHA should allocate funds to city-wide since there are problems with
councils and don’t have the concern of all units when only a few tenants represent all
from 578 Broadway.

15. Comment: The audio system in the building is needed when there is a problem, such as
a fire. The system just recently started to work. It has been touch and go and floor
captains are used.

16. Comment: There is a need for a garbage container or vessel near the mail boxes to
tenants to place junk mail. There was one in the past but was removed.

17. Comment: Resident is tried of complaining because getting new community room
furniture, new rugs, etc. What good are promises if they are not realized.

18. Comment: The tenants in the building are divided and need some stability about the 5-
Year Plan. The Mayor signs off on the MOA and should get some input from tenants on
the MOA. Always at the last minute, the MOA is put on the Board agenda for the last
few years.

19. Comment: Residents should be stimulated to volunteer sometimes because there is not
always money available.

20. Comment: The annual plan has a 45-day comment period and more time is needed.
There were meetings on July 5 and July 12, but was did not attend the Resident Advisory
Board Meeting.

21. Comment: The public address system always had been used by President. Now if you
touch the system you would be arrested. The Council president is a target.

22. Comment: Technical assistance was taken from the Council by the Central office.
Need emergency help with the Council work, such as budget, audit, and bylaws.

23. Comment: Genesis Towers wants to start a computer lab with 18 computers. The
electrical work will be done by the council to develop the computer lab. Professional
teachers will be help with teaching the internet. Other tenants will come to Genesis from
other high rises. If the Council can not get all the computers requested, then the Council
will comprise for four computers.

24. Comment: Every Wednesday there is housing court and many people are evicted, but
there is selective justice not blind justice.

25. Comment: There is an electrical problem in the building because several parts of the
building are working and other side not working. This has been going on for a long
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time. Residents with electric scooters can’t charge the scooter in some places in the
building.

26. Comment: Hope GHA can fix the antenna on top of the building because all residents
do not have cable television. Cable for the lounge area will be paid by the Council

27. Comment: Residents of sixteen years requested that the exercise room be opened and
not locked so all residents can use the room. The room now has pool tables, but it was
suggested that the room could be used for both.

28. Comment: The organization is functioning like a chicken with his head cut off. Need
someone to bring information back to the Council. Committees should be developed.

Suggested Strategies: Management will inform Resident Advisory Board on annual
accomplishments and developments throughout the year; reassess intake screening
procedures and lease violations; remove authority vehicles from resident parking lot; work
with laundry machine vendor to improve services; provide technical assistance to resolve
resident council matters; development capital improvement plan including new furnishing for
community room and electrical upgrade; improve routine maintenance including carpeting
cleaning or replacement, air duct cleaning

Dorie Miller & Eastpoint Community Meeting
August 3, 2007 at 9:30am, 1715 West 21st Avenue

The purpose of the meeting was to give tenants an opportunity to identify and describe needs
for consideration in the development of the 2007 Annual Plan. The following is a summary
of citizen comments and suggested strategies to address the needs.

1. Comment: Questions were raised whether the utility allowance and rent will increase
since GHA is in debt.

2. Comment: Resident was away for a month and was charged $90 for excess utility now
tenant can not afford to pay rent and was told that children have to go without to pay
rent. Resident questioned $200 utility bill when no dryer is used (hung clothes) and
would like to get copy of individual bill to see what tenant is charged. Tenants need a
copy of individual bill to get help from township and other agencies to help with bill.
Residents are concerned that they will get evicted because they can not pay rent because
of excess utilities.

3. Comment: Need security and help from Gary Police Department because of the rise in
break-ins.
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4. Comment: There were complaints about the rent statements being incorrect and having
to pay the $15 late fee. If the 5th of the month falls on a Sunday or on a Monday which
is a holiday, tenants would like a one day extension, which has been granted in the past.

5. Comment: Tenants need tools to cut down trees and small weeds. For four years the
authority was going to take down trees and hedges are burning up and need trimming.
Tenants need push mowers like in the past to cut the grass. This is the resident’s home
and people can clean-up around the house. Equipment should be available so tenants
can cut grass and residents should help. The property manager does inspections.

6. Comment: Tenants should use plastic bags to place garbage in before placing in larger
garbage can. Other people are placing open garbage directly into the cans and this is
wrong. Trash cans should be placed on the curb for young people to place debris. Some
tenants should be fined for throwing out diapers. The city garbage men do not empty all
the garbage cans and residents get fined $25. General Services should leave the top up
after emptying the can and fact way would know if can was emptied. One tenant had to
wait one week for collection. During the flooding in the development, General Services
did not come at all.

7. Comment: Tenants would like to review investigative reports on GHA if they could be
made available at the property management office.

8. Comment: A thirty year tenant from Iowa Street area has adopted an abandoned house
next to her house and other tenants should do the same. There is a house which was
damaged by a car which needs to be fixed. All the vacant units should be fixed.

9. Comment: The property manager was commented.

10. Comment: Because of problems in the neighborhood, tenant request a transfer to
another site.

11. Comment: There are young persons ages ranging from 18 to 19 years who play there
music extremely loud for long periods of time.

12. Comment: In the Eastpoint area, the lights are out all the time.

13. Comment: The window screens are needed and can’t open windows.

14. Comment: The office need more ramps to be handicap accessible.

Suggested Strategies: No increase in utility allowance and rent during the next year;
development of weatherization project to reduce utility expenses; continue working
relationship with local police department to intensify crime reduction activities; management
will reassess rent receivable collection procedures to alleviate imposing incorrect late fees;
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assist tenants with lawn care; develop capital need project for lighting and window screens
throughout the development; and design accessible entrances for the office areas.

Miller Heights Resident Council Meeting
August 3, 2007 at 11:30am, Miller Heights Office

The purpose of the meeting was to give tenants an opportunity to identify and describe needs
for consideration in the development of the 2007 Annual Plan. The following is a summary
of the public’s needs identified.

1. Comment: The houses need painting. The last time was four years ago.

2. Comment: Trees need to be trimmed. Lightning was struck some trees. The tree limbs
need to be picked up.

3. Comment: Although the houses recently received new windows, siding, and doors,
some tenants are experiencing problems with door handles breaking and slam hard.
There are some problems with screens.

4. Comment: There is a problem with mold. Flooding is real bad at the end of Marion
and 5th Place. Some sewer lines have collapsed from the houses to the main sewer
connection. The water pressure is low.

5. Comment: NIPSCO utility lines are real low around houses. NIPSCO pole around
6903 is leaning.

6. Comment: Lights are off and need to be replaced in the area of Front Street where it is
completely dark.

7. Comment: Mosquitoes are a big problem in the area. The brush along Old Hobart
Road needs to be cut by the city so resident can walk in this area, especially to catch the
city bus.

8. Comment: There is a need for playground equipment for the small children who now
play in the street which is dangerous. Cars speed in the area, but speed bumps were
installed in the past and did not help.

9. Comment: There is a need for more police patrols because young people are lingering
in the streets.

10. Comment: The children in the area need recreational activities. The community center
is only used for the food program, but there are no activities. The Council has requested
computers and need materials, supplies and recreational equipment for children
activities.
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11. Comment: The house on the corner of 5th and Marion is sinking. Sand came in the
back bedrooms and now needs to be demolished. Sand is coming in through the heat
ducts in many houses and need to be checked. The heat ducts have never been cleaned.

12. Comment: Rain water is leaking into the kitchen, bedroom, living room areas of many
houses. The roof drains are not cleaned regularly.

13. Comment: The electricity in the area goes off during a storm and then off for several
days.

14. Comment: The Miller Heights Resident Council has requested computers and need
assistance is identifying how to spend resident council funds. There is a need for
recreational games for the kids and other items.

15. Comment: There is a need for central air to be installed in the house because one air
conditioner in the living room area is not sufficient to cool the houses. REAC does not
want air conditioner unit in the bedroom areas. Some tenants have health related
problems and need house to be cool.

16. Comment: Maintenance workers painted the hinges on bedroom doors and this is
causing problems.

17. Comment: Some tenants are experiencing problems with operating utilities at the same
time – can’t use toilet and shower at same time because water backs up and water comes
out of drain in utility room. Some water connections on the washing machines, etc. are
leaking.

18. Comment: Roots from trees around the houses are causing sewer backup problems.
Water is backing up into the living room areas. In the past GHA had to dig up the
replace the sewer lines which had collapsed because of tree roots.

19. Comment: Resident inquired about placed security bars on windows. The new capital
project had heavy mesh screens installed so resident could get outside air while more
security.

Suggested Strategies: Immediate action steps to contact local utility company regarding
hanging electrical lines; initial tree removal and trimming activities; develop capital plan to
acquire recreational equipment, street lighting, sewer pipe replacement/cleaning and
electrical upgrade; review warranty items on exterior renovation projects to correct door
handle problems; identify homes for demolition; technical assistance to tenant council; and
research feasibility of installing central air condition.
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Delaney Community Meeting
August 3, 2007 at 9:30am, 911 West 22nd Place

The purpose of the meeting was to give tenants an opportunity to identify and describe needs
for consideration in the development of the 2007 Annual Plan. The following is a summary
of citizen comments and suggested strategies to address the needs.

1. Comment: Lawn mowers are needed. There use to be push movers that tenants could
sign in and out. There are gas mowers available that tenants should be able to use
because maintenance workers are using the riding mowers. If GHA would cut the grass
first, the tenants could maintain the grass.

2. Comment: Resident inquired about how to transfer to the Indianapolis housing
authority.

3. Comment: Even though there are trespassing laws, this is a major problem and needs to
be enforced.

4. Comment: Lights are need on the units and street poles. Tenants are blowing out
lights. It is extreme dark at night in the development and post safety problem for
residents and especially tenants who work. The 22nd and Fillmore area is completely
dark. There are lights in the Wheatley Terrance area and when parking at night it is dark
and dangerous. There are no lights across from the Cisco Building where cars are
parked and stripped.

5. Comment: The reason GHA is bankrupt is not the tenant fault as it has been told but
caused by higher ups.

6. Comment: More work is done in the scattered sites than in the developments. There
are vacant units and not enough maintenance workers then they have to work overtime.

7. Comment: There is such glass on the grounds and children could get cut.

8. Comment: There is a subletting problem in the development.

9. Comment: There are too many vacant units and when tenants move out, tenants should
be able to move in immediately. There are people living in the vacant units and kids are
playing in the fire units in the 21st and Polk area. Thefts use abandoned units to go into
the next unit.

10. Comment: In the 23rd block of Carver, kid throw paper and bottles on the lawn, ride
bicycles on the lawns and in the flowers.

11. Comment: It was unfair for the Section 8 waiting list to be thrown out after tenants
have waited some long.
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12. Comment: With the One Strike Rule it is unfair for tenants to be evict if someone
throws drug on another tenant’s lawn and run into your unit and you don’t know the
people involved. The Drug Free Area signage is a joke. Need to get the drugs off the
streets in the developments.

13. Comment: The playground area is nasty and equipment is broken.

14. Comment: Security was great in the past. Need to close back gate, then traffic can not
go through. When you call the police, tenants stated that police officers identify the unit
that called and tenant are now afraid to call in problems for feel of retaliation and place
tenant in harms way. Crime is definitely a problem.

15. Comment: Tile is need in units.

16. Comment: Water faucets in are leaking in the kitchens. More storage space is needed
in the kitchen area and closets. Sewer is backing up into units.

17. Comment: Electrical wires and box need to be upgraded.

18. Comment: There is need for a Tenant Council.

19. Comment: While the telephones are out at the GHA Application Office, there should
be a way a person can get an application.

20. Comment: GHA needs to improve the screening and background checks on applicants.

21. Comment: Tenants would like a meeting with Mayor Rudolph Clay.

22. Comment: Tenants inquired about if there would be any additional roofing projects for
Delaney. The roofing company tore up the sidewalks when installing new roof.

23. Comment: Tenants do not get a copy of the work tickets from maintenance workers.
On some occasions, maintenance never shows up but tenants do sign when work is
finished.

24. Comment: The property manager needs to get to know tenants and visit units.

25. Comment: There were questions regarding charges on rent statement for fees that were
disputed or questioned.

26. Comment: Tenant questioned whether L&B Management would be taking over GHA.

Suggested Strategies: Assist tenants with lawn care; reassess resident intake screening and
lease enforcement procedures; develop capital improvement project to replace street lights,
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reduce vacant units, replace broken playground equipment, replace outdated sewer system,
and install tile in units throughout the development; and work with local police department to
enforce no trespassing rules and crime prevention efforts

Resident Advisory Board Meeting
August 7, 2007 at 12:00 pm
GHA Board Room, 578 Broadway

The purpose of the meeting was to review comments received from community meetings on
the annual plan and to provide additional comments on the annual plan.

1. Comment: The laundry machine vendor was contacted by resident council president
and negotiations on issues are ongoing. There is still a question regarding the amount of
funds are distributed to high rise buildings.

2. Comment: Residents need more time to review annual plan and policies.

3. Comment: Since GHA has charged a deposit for refrigerators and stoves after the
ACOP was revised, a question was raised about tenants receiving interest on the
deposits.

4. Comment: Tenants who are hospitalized and unable to pay rent in person until after the
5th of the month should not be charged a late fee.

5. Comment: Management needs to enforce policies on the books. Failure to adhere to
lease policies hurts the quality of life.

6. Comment: Janitor and maintenance personnel should not be allowed to sit in on human
service agency training for tenants because they should be working.

7. Comment: The telephone number of the caretaker and property manager in high rise
buildings should be posted.

8. Comment: Miller Heights area young children need recreational games and equipment
for children activities.

9. Comment: Genesis Towers Resident Council needs technical assistance with audit,
budget and by-laws since the Community and Program Services Department was
eliminated.

10. Comment: There was a question regarding caretaker being on light duty.

11. Comment: Outdoor bench equipment at Horace Mann Apartments needs to be repaired.

12. Comment: Non-tenants are using laundry machines all day and night.
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13. Comment: The non-trespass list needs to be enforcement.

14. Comment: Lease need to be enforced and updated. Question was raised regarding the
change in lease renewal dates

15. Comment: Resident inquired about the installation of bathtubs in high rise buildings
that don’t have any.

16. Comment: Questions why new tenants receive better units and existing tenant can not
get new carpet, draperies, etc.

17. Comment: Partying and making loud noise 24 hours should not be allowed.

Suggested Strategies: Management will work with Resident Advisory Board throughout the
year on the annual plan accomplishments; reassess of lease enforcement procedures; develop
unit replacement schedule for carpet, and appliances; and assess maintenance performance.
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SECTION 1
STATEMENT OF POLICIES AND OBJECTIVES

1.1 Compliance with Civil Rights Laws

1.1.1. It is the policy of the Gary Housing Authority to comply with all applicable
laws relating to Civil Rights, including:

a) Title VI of the Civil Rights Act of 1964 (24 CFR § Part 1);

b) Title VIII of the Civil Rights Act of 1968 (as amended by the Community
Development Act of 1974 and the Fair Housing Amendments Act of 1988).
(24 CFR § Part 100);

c) Executive Order 11063, Section 504 of the Rehabilitation Act of 1973 (24 CFR
§ Part 8);

d) The Age Discrimination Act of 1975 (24 CFR § Part 146);

e) Title II of the Americans with Disabilities Act;

f) Any applicable State laws or local ordinances; and

g) Any legislation protecting the individual rights of tenants, applicants or staff
that may subsequently be enacted.

1.1.2. The Gary Housing Authority shall not discriminate in the leasing, rental, or
other disposition of housing or related facilities, including land, that is part of any
project or projects under the Housing Authority’s jurisdiction covered by a
contract for annual contributions under the United States Housing Act of 1937, as
amended, or in the use or occupancy thereof (24 CFR § 100.5).

1.1.3. The Gary Housing Authority shall not:

a) Deny any family the opportunity to apply for housing, nor deny any qualified
applicant the opportunity to lease housing suitable to its needs;

b) Provide housing which is different from that provided others;

c) Subject a person to segregation or disparate treatment;

d) Restrict a person's access to any benefit enjoyed by others in connection with
the housing program;

e) Treat a person differently in determining eligibility or other requirements for
admission;

f) Deny a person access to the same level of services.
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1.2 Deconcentration of Poverty
It is the policy of the Gary Housing Authority to provide for deconcentration of poverty and
income mixing by bringing higher income tenants into lower income developments and
lower income tenants into higher income developments.

Established Income Range
GHA shall conduct an annual analysis of the incomes of the families residing in “covered
developments,” as defined below, to determine the established income range (EIR). The EIR
will determine which developments require income mixing for the twelve-month period
following the analysis. The income analysis shall be conducted as follows:

Step 1 - GHA shall determine the average household income for all covered developments by
taking the aggregate total of all household income and dividing by the total occupied
households.

Step 2 - GHA shall then determine the average income of each covered development by
taking the total of all household income in that development and dividing by the total
occupied units in that development.

Step 3 – The established income range (EIR) shall be calculated as 85% to 115% of the
aggregate average household income for all covered developments.

Step 4 – The average household income for each covered development shall then be
compared to the EIR to determine if the development is low income or high income.

A low income development shall be defined as those developments whose average household
income is below the lowest point of the EIR (85%). A high income development shall be
defined as those developments whose average household income is above the highest point
of the EIR (115%).

The income profile of each development outside the EIR range shall be explained and
justified in GHA’s Annual Agency Plan. Those developments where the income profile
cannot be justified shall be targeted for deconcentration and income mixing using the
following strategies:

Revitalization Strategies - Certain public housing developments will be redeveloped
as “mixed income” properties as defined further under Section 5, C (4) (d). These
new “mixed income” properties will utilize a “floating unit” concept that will
designate income eligible households based on an approved unit mix. Under this new
approach, a maximum number of households at varying income levels are designated
for the development. However, specific units are not identified by housing type or
income level. A detailed mixed-finance proposal will be developed for each
applicable GHA property. Upon approval by the Department of Housing and Urban
Development of each mixed-finance proposal, the corresponding unit types and
household income mix will be identified and incorporated under this Deconcentration
Policy.

Improvement Strategies – Additional investment and improvements will be targeted
to those developments with average income below the established income range.
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Tier II Preferences – To further deconcentration efforts, Tier II preferences as
described under Section 4(B) have been implemented. The intent of the Tier II
preferences is to attract higher income households to the developments, thus reducing
the level of concentration of very low income households.

Exempt and Covered Developments

Public Housing developments shall be exempt from the deconcentration and income-
mixing provisions outlined above based on the following:

• The development has fewer than 100 public housing units.

• The development has been designated and approved by HUD as a
development that houses only elderly persons, or persons with disabilities, or
both.

• All units in the development have been approved for demolition or conversion
to tenant-based assistance.

• The development includes public housing units operated in accordance with a
HUD approved mixed-finance plan using HOPE VI or public housing funds
awarded before January 22, 2001.

“Covered Developments” are all developments that do not meet any of the
deconcentration exemption criteria, as provided by HUD, and as listed above.

1.3 Addressing Barriers to Equal Housing Opportunities
1.3.1 In accordance with Section 504 of the Rehabilitation Act of 1973 and the Fair

Housing Act of 1988 as amended, the Gary Housing Authority will make
reasonable accommodations to permit people with disabilities to take full
advantage of the housing program.

1.3.2 Reasonable accommodations shall include relocation of persons with
disabilities to appropriate accessible units if available. If an appropriate unit
is not available, persons with disabilities may request that GHA make
reasonable accommodations in accordance with all provisions of the law.

1.3.3 In making reasonable accommodations to existing housing programs (24 CFR §
8.24) for otherwise qualified persons with disabilities, the Gary Housing
Authority is not required to:

a) Make each of its existing facilities accessible [24 CFR § 8.24 (a) (1)]; or
make structural alterations when other methods can be demonstrated to
achieve the same or similar effect [24 CFR § 8.24 (b)];
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b) Make structural alterations that require the removal or altering of a load-
bearing structural member [24 CFR § 8.32 (c)];

c) Provide an elevator in any multifamily housing project solely for the purpose
of locating accessible units above or below the grade level [24 CFR § 8.26];

d) Take any action that would result in a fundamental alteration in the nature of
the program [24 CFR § 8.24 (a) (2)]; and

e) Take any action that would result in an undue financial and administrative
burden on the Authority [24 CFR § 8.24 (a) (2)].

1.4 Office, Facility, and Program Accessibility

GHA will make every effort to assure that its offices, facilities and programs are
accessible to persons with a full range of disabilities. If offices, facilities and
programs are not accessible, alternate arrangements will be made, subject to the
undue financial and administrative burden test.

Documents and presentations intended for use by applicants and residents will be
made available in formats accessible for those with vision or hearing impairments.
For applicants or residents who have limited reading skills, staff will read and explain
documents that are normally handed out to be read or completed (24 CFR § 8.6).

At the point of initial contact, the Gary Housing Authority staff will ask all applicants
whether they require some form of communication other than plain language
paperwork. Alternative forms of communication might include: sign language
interpretation, having materials explained orally by staff, either in person or by
phone, enlarged printed materials, information on tape, and having someone (friend,
relative or advocate) accompany the applicant to receive, interpret and explain
housing materials. Should an alternate form of communication be required, applicant
must provide GHA prior notification (24 CFR § 8.6).

Staff will be trained to provide examples, verbally and in written format, of
complicated concepts such as eligibility, rent computation, applicant screening,
reasonable accommodations, and lease compliance to enable applicants with learning
or cognitive disabilities to understand as much as possible. (24 CFR § 8.6).

At a minimum the Gary Housing Authority will prepare the following
information in clearly written and accessible formats:

a) Marketing and informational materials;

b) Information about the application process;

c) The application form;

d) All form letters and notices to applicants and residents;

e) General statement about reasonable accommodation;
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f) Orientation materials for new residents;

g) The lease and house rules;

h) Guidance or instructions about care of the housing unit;

i) Information about opening, updating or closing the waiting list, and

j) All information related to applicant’s rights.

1.5 Marketing and Informational Materials

1.5.1 The Gary Housing Authority will conduct outreach activities as needed to
maintain an adequate application pool representative of the eligible population in
the area. Outreach efforts are determined by the level of vacancy at GHA sites,
availability of units through turnover, and waiting list characteristics. The Gary
Housing Authority will periodically assess these factors in order to determine the
need for and scope of any marketing efforts.

1.5.2 Marketing and informational materials will be subject to the following:

a) All marketing materials must comply with Fair Housing Act requirements
with respect to wording, logo, size of type, and other requirements. (24 CFR §
110);

b) Marketing will describe the housing units, application process, waiting list and
preference structure accurately;

c) Marketing materials will make clear who is eligible: low income individuals,
families who may be elderly and or disabled, and families eligible because of
mixed income requirements;

d) Marketing material will be written in simple, clear language;

e) Marketing materials will clearly describe the Gary Housing Authority’
responsibility to provide reasonable accommodations to people with
disabilities; and

f) An effort will be made to target all agencies that serve and advocate for
potentially qualified applicants (e.g. the disabled, to ensure that
accessible/adaptable units are used by people who can best take advantage of
their features).
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SECTION 2
ELIGIBILITY FOR ADMISSION

2.1 Eligibility Requirements
1. The Gary Housing Authority will admit only eligible applicants.

2. An applicant is eligible by meeting all of the following criteria:

a) Is a family or a single person, as defined in this policy (24 CFR § 5.403);

b) Heads a household in which at least one member is either a citizen or an
eligible immigrant (24 CFR § 200, and §5.500 through 5.528);

c) Has an Annual Income at the time of admission that does not exceed the
income limits for admission as established annually by the U. S. Department
of Housing and Urban Development [(24 CFR § 5.405(a)].

d) Provides a Social Security number for each family member age 6 years or
older, or certifies that a household member does not have a Social Security
number. However a Social Security number must be provided at the next
regular scheduled reexamination (24 CFR § Part 5);

e) Meets the provisions as defined under the screening criteria in this policy.

2.2 Ineligibility for Admission
Persons are not eligible for housing assistance and will not be placed on the waiting list
if the applicant or members of the applicant household have a documented history of
any of the following circumstances:

2.2.1 Has any outstanding balance owed to GHA under the public housing or
Section 8 program for previous participation in these programs;

2.2.2 Is subject to a lifetime registration requirement under the Indiana sex
offender registration program;

2.2.3 Meets any of the following criteria as established under the One Strike and
You’re Out Policy; unless applicant presents evidence of rehabilitation as
outlined in paragraph C below.

a) Any member of an applicant household has been evicted from public housing
or a Section 8 assisted unit because of criminal or drug-related criminal
activity within three years of the application date. Drug-related criminal
activity is defined as “the illegal manufacture, sale, distribution, use, or
possession with intent to manufacture, sell, distribute, or use, of a controlled
substance” (42 USC 1437d).

b) The Authority determines that there is reasonable cause to believe that such
member’s illegal use (or pattern of illegal use) of a controlled substance, or
abuse (or pattern of abuse) of alcohol may interfere with the health, safety, or
right to peaceful enjoyment of GHA property by residents and employees.
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c) Individuals convicted of manufacturing or producing methamphetamine
(speed). See Section 428 of the FY 1999 HUD Appropriations Act that
amends section 16 of the USHA to add a new subsection (f).

2.3 Consideration of Rehabilitation

When making determinations concerning applicant eligibility, GHA may consider
whether the applicant household member in question can demonstrate that:

1. They have successfully completed a supervised drug or alcohol rehabilitation
program and are no longer engaging in illegal use of a controlled substance or
abuse of alcohol; or

2. They have been otherwise rehabilitated successfully and are no longer engaging
in illegal use of a controlled substance or abuse of alcohol; or

3. They are participating in a supervised drug or alcohol rehabilitation program and
are no longer engaging in illegal use of a controlled substance or abuse of alcohol;
or

4. For persons who previously have been evicted from public housing for drug-
related criminal activity, that the circumstances leading to the eviction no longer
exist (42 USC 1437d).
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SECTION 3
PROCESSING OF APPLICATIONS

GHA accepts and processes all applications in accordance with applicable HUD
Regulations.

3.1 Application Process
Applications will be available and can be completed at all developments. Additionally,
applications may be picked up at the Gary Housing Authority central office.

A two step application process will be utilized as follows:

1. Preliminary application: A preliminary application form will be completed by
each household applying for housing. The information provided on the pre-
application form will be utilized for placement of the applicant on the waiting list.
No information will be verified at this time. A preliminary eligibility
determination will be made and applicants will be placed on the waiting list,
based solely on the self-certification on the pre-application form. Incorrect or
false information provided on the pre-application form will affect the applicant's
ability to obtain housing at the formal application stage.

2. Formal application: A formal application will be required at the time that the
applicant nears the top of the waiting list for those developments that the
applicant has selected. “Near the top of the waiting list” shall be considered as
120 days from which GHA estimates that an appropriate unit will become
available. At this time, the applicant must appear for an interview at the
designated site to complete the formal application. A formal eligibility
determination will be made upon completion of the formal application process.

3.2 Waiting List Management

Site Based Waiting Lists - GHA will utilize site based waiting lists for each public housing
community. Applicants must select a desired site and may only apply to an unlimited number
of sites any given time. Different sites will have distinct tenant selection criteria based on the
type of site as identified further in this policy.

1. Applicants who are apparently eligible shall be placed in order on their designated
site waiting list as follows:

a) Applicants with preferences for the designated site to which they apply

b) Applicants with no preferences for the designated site to which they apply

c) Applicants with preferences for other sites

d) Applicants with no preferences for other sites
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2. Each group of applicants identified in (B1) shall be placed in further order by
bedroom size and date and time of application.

3. GHA will update the waiting list at least once a year by removing the names of
those families who are no longer interested, no longer qualify for housing, or
cannot be reached by telephone and mail.

4. At the time of placement on the waiting list, applicants will be notified of their
eligibility, their preference categories, if applicable and the approximate length of
time before a unit is expected to become available. GHA will also advise families
at this time, of their responsibility to notify GHA when their circumstances,
mailing address or phone numbers change.

5. Applicants who do not meet the eligibility criteria based on the self-certification
information provided on the pre-application, will be informed in writing that they
appear to not be eligible for placement on the waiting list. Ineligible applicants
will be informed of the reason for the determination of ineligibility and provided
an opportunity for an informal hearing, provided that they request such hearing
within 14 days from the date of mailing.

3.3 Opening and Closing Waiting Lists:

1. GHA, at its discretion, may restrict application intake, suspend application intake,
and close waiting lists in whole or in part. GHA may elect to close a waiting list
completely; close a list during certain times of the year; or restrict intake by
preference, type of project, by bedroom size, or type of dwelling unit.

2. Decisions about closing the waiting list will be based on the number of
applications available for a particular size or type of unit, the number of applicants
who qualify for a preference, and the ability of GHA to house an applicant in an
appropriate unit within a twelve month period. GHA will publicly announce any
decision to close a waiting list, restrict intake, or re-open a waiting list.

3. During the period when the waiting list is closed, GHA will not maintain a list of
individuals who wish to be notified when the waiting list is reopened.

4. GHA will post notices at each site office advising the public of the status of the
waiting list for that site. Thirty days prior to re-opening a designated waiting list
that was previously closed, GHA will publish a notice in a newspaper of general
circulation advising the public of the opening of the waiting list for that site and
the process for accepting applications.
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SECTION 4
PREFERENCE SYSTEM

4.1 Local Preferences for New Admissions for All Communities
All applicants shall be provided the opportunity to claim a local preference at the time of
initial application or at any time while on the waiting list. Preferences shall be applied based
on a “lumping” method, meaning that all preferences have equal weight. Applicants will
receive the same priority for placement on the waiting list regardless of which or how many
preferences are claimed.

Local preferences are defined as follows:

1. Live/Work in GHA’s Jursidiction – A person who lives and/or work in the City of
Gary, Indiana. All applicants claiming this preference will be given priority over
those not claiming the preference.

2. Employment - applicants whose head or co-head has been employed for a
minimum of 90 days at the time of application in a permanent position of not less
than 20 hours per week or applicants whose head or co-head is unable to work
because of age or disability as defined under [24 CFR 982.207 (b)(2)]. Applicants
who do not meet this requirement at the time of initial application but later qualify
may claim this preference at any time upon completion of 90 days of employment
while on the waiting list.

3. Job Training - applicants whose head or co-head are enrolled in a formal
recognized job training program (as defined by federal regulations under the income
exclusion provisions). Applicants who do not meet this requirement at the time of
initial application but later qualify may claim this preference at any time when
enrolling in a formal recognized job training program while on the waiting list.

4. Veterans and Veterans’ Family – applicants who have served in the armed forces
or families of those who have served in the armed forces.

4.2 Near Elderly Preference for All Communities

If the waiting list contains no eligible elderly applicants, or none of the elderly applicants is
interested in moving into available units, and GHA has conducted outreach to attract elderly
families, “near elderly” families will be admitted to those developments designated as elderly
only developments prior to “other singles”. “Near elderly” applicants are defined as those
applicant whose head, co-head or sole member is at least 55 year old but under 62 years of
age.
4.3 Change in Preference Status While on the Waiting List
Applicants are responsible for contacting GHA when the family experiences a change in
the circumstances that qualifies applicants for a housing preference. Upon such
notification, GHA will review the family’s preference status and adjust their position on
the waiting list accordingly. GHA will inform applicants in writing of how the change
in status has affected the family’s place on the waiting list.
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SECTION 5
UNIT TYPE AND SIZE STANDARDS

5.1 Bedroom Size and Unit Assignment
In selecting an applicant for a particular unit, GHA will match the characteristics of the
applicant family with the type of unit available. Applicant households will be matched to
units according to family size and general occupancy standards with discretion permitted to
accommodate family circumstances and family choice. GHA’s unit size standards have been
designed to assist as many families as possible without overcrowding the units and to make
every effort to minimize vacancies.

1. GHA has established guidelines for determining the bedroom size assigned to
applicant households based on the following criteria:

a) Generally, two persons shall be assigned to each bedroom,

b) Head and Co-Head shall share a bedroom;

c) Children of the same sex shall share a bedroom regardless of age;

d) Children of opposite sex, with the exception of infants and toddlers under
age 5, shall not share a bedroom.

e) Children, with the exception of unborn children and infants under two years
of age, shall not share a bedroom with parents;

f) Live-in aides (as defined by federal regulations) shall not share a bedroom
except with their family members, if applicable.

2. The following table shall serve as the guide in assigning applicants to the
waiting list and determining unit size for changes in family composition for
existing residents.
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MINIMUM-NUMBER-OF-PERSONS-PER UNIT ASSIGNMENT STANDARD

NUMBER OF BEDROOMS MAX PERSONS/UNIT MIN PERSONS/UNIT

0BR 1 1

1BR 2 1

2BR 4 2

3BR 6 3

4BR 8 6

5BR 10 8

3. The following criteria will apply to allow for modifications of the unit
assignment standards:

a) The following standards will not be modified, unless it is a case of reasonable
accommodations for a person with disabilities.

1) Two children of the same sex, regardless of age, will be required to
occupy the same bedroom.

2) An unborn child will be counted as a person in determining unit size. A
single pregnant woman shall be assigned to a one bedroom unit, based on
the general criteria of infants sharing with a parent.

3) Children who are temporarily away from the home because of placement
in foster care, kinship care or away at school will be considered in
bedroom size.

4) A single person who is not an elderly, disabled, or displaced person, or
the remaining member of a resident’s family, will not be provided a
housing unit with two or more bedrooms [24 CFR 5.405(c)].

5) An elderly or disabled person may receive a unit with two or more
bedrooms when assisted by a live-in aide or for purposes of reasonable
accommodation.

6) A displaced single person (as defined in 24 CFR 5.403) will not be provided
a housing unit with two or more bedrooms.

7) A remaining family member may occupy a unit with two or more
bedrooms if the unit in which they reside is larger than a one bedroom
unit. However, upon re-certification, the remaining family member is
subject to the unit size standards and will be housed according to the
appropriate bedroom size.

b) The following modifications may be allowed at the request of the family. A
family may ask for any of the modification listed below for purposes of more
appropriately matching a unit to their circumstances (especially when doing
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so will expedite housing). Any requests by the family must be in writing and
will be documented in their applicant/housing file. GHA staff will assist with
the written request as needed.

1) Persons of different generations (parent, child, grandparent) or opposite
sex (other than husband and wife) may occupy the same bedroom.

2) Two children of the opposite sex, regardless of age, may share a bedroom

3) A single head of household parent may choose to share a bedroom with
his/her children.

3. Under these unit standards, applicant households may be eligible for more than
one bedroom size. In such instances, the family may wait for both bedroom
sizes. For example: A mother with an infant chooses a one bedroom unit over a
two bedroom unit to be housed quicker. At any time while on the waiting list, an
applicant may remove their request to modify occupancy standards to be housed
in a smaller unit. This action will not be considered a refusal of housing.

4. GHA will make every available effort to comply with City Code and Ordinances
when ever possible.

5.2 Accessible Units
When an accessible unit becomes vacant, GHA shall offer such unit:

1. First to a current resident of the same development, or other GHA developments,
having disabilities that require the accessible features of the vacant unit and who
are currently occupying a unit without such features, or if no such occupant
exists, then;

2. Second, to an eligible qualified applicant on the waiting list having a disability
requiring the accessibility features of the vacant unit; or if no such applicant
exists, then;

3. Third, to an applicant not having disabilities that require the accessible features
of the unit. However, when offering an accessible unit to such applicant, the
applicant must agree to move to a non-accessible unit if GHA identifies a family
in need of the accessible unit (24 CFR § 8.27).

5.3 Designated Units
1. Designated units will be first offered to applicants whose household

characteristics “match” those of the vacant unit available.

2. By matching unit and family characteristics, families lower on the waiting list
may receive an offer of housing ahead of families higher on the list with an
earlier application date.
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3. If there are no “matching” families on the waiting list, the unit will be offered to
the family at the top of the waiting list for the appropriate bedroom size unless
admission is restricted to only the designated population.

4. Listed below are four types of designated units. When such matching is required
or permitted by law, GHA will give preference to the families described below.

a) Units designated for elderly families (implementing regulations at 24 CFR §

945.201, 945.105, 945.203, and 945.303) only elderly families will be admitted
to such units or buildings covered by an approved Allocation Plan.

b) Units designated for disabled families (implementing regulations at 24 CFR §

945.105, 945.201, 945.203, 945.205, and 945.303) disabled families will receive a
preference for admission to units that are covered by an approved
Allocation Plan.

c) Mixed Income units – units designated for households with certain
income requirements under other federal regulations such as the Low
Income Housing Tax Credit units, Bond Financed units, HOME units.
Only families meeting the income requirements for these units will be
admitted.
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SECTION 6

EVALUATING FINAL ELIGIBILITY

6.1 Applicant Interviews and Verification Documents

1. GHA will schedule applicant interviews as families approach the top of the
waiting list. In this interview, the following items will be verified to
determine qualification for admission into public housing:

a) Family composition and type (Elderly/Disabled/Non-elderly)

b) Annual Income

c) Assets and Asset Income

d) Allowance Information

e) Preferences

f) Social Security Numbers of all Family Members

g) Information Used in Applicant Screening

h) Citizenship or eligible immigration status

2. GHA will verify applicant claims by: a written third party verification;
phone verifications with the results recorded in the applicants file with staff
signature; or, if no other form of verification is available, applicant
certification. Applicants must sign releases, verification consent forms, and
otherwise cooperate fully in obtaining or providing the necessary
verifications.

If written third party verification cannot be obtained, the file shall be
documented stating the reason why a third party verification was not
obtained. (24 CFR § 960.259)

3. Verification of citizenship or eligible immigration status shall be carried out
pursuant to (24 CFR § 5.512) using the Immigration and Naturalization Service’s
(INS) SAVE system and, if needed, a manual search of INS records. Assistance
to a family may not be delayed or denied on the basis of ineligible immigration
status of a family member if the INS appeals process has not been concluded [24
CFR §5.514(b)].

4. Applicants reporting zero income must complete a “survival” form. In
addition, applicants will be asked about the status of any application or
benefits through temporary assistance programs (“zero income” applicants
who are admitted must submit “survival” forms on a monthly basis.)
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6.2 Applicant Screening Criteria
1. GHA will determine the acceptability of applicants based on the following

screening criteria established in accordance with HUD's regulations (24 CFR
Part 960). GHA will preclude admission of applicants whose habits and
practices may be expected to have a detrimental effect on other residents or
the development’s environment. Applicants must demonstrate the ability to
comply with essential provisions of the lease as summarized below.
Applicants will be denied admission if unable to demonstrate ability to meet
these requirements.

2. All applicants must demonstrate through an assessment of current and past
behavior the ability:

a) To pay rent and other charges as required by GHA in a timely manner;

b) To care for and avoid damaging the unit and common areas;

c) To use facilities and equipment in a reasonable way;

d) To create no health, or safety hazards, and to report maintenance needs;

e) Not to interfere with the rights and peaceful enjoyment of others, and to
avoid damaging the property of others;

f) Not to engage in any activity that threatens the health, safety or right to
peaceful enjoyment of other residents or staff;

g) To comply with necessary and reasonable rules and program
requirements of HUD and GHA;

h) To successfully complete a self-sufficiency program in accordance with
the Individual Service and Training Plan under the HOPE VI
Community and Supportive Service program, if applicable;

i) To comply with health and safety codes; and,

j) To be gainfully employed, in job training and/or in search of
employment provided that the applicant is not elderly of disabled.

3. Applicants will be denied admission if there is a documented record of any of
the following during the three year period preceding application:

a) Criminal activity involving crimes of physical violence to persons or
property;

b) Criminal acts which would adversely affect the health, safety or welfare
of other tenants including any and all drug related activity;

c) Previous termination from the Section 8 Housing Assistance program for
violation of family obligations under the certificate or voucher;

d) Previous eviction from Public Housing for violation of the lease
agreement;

e) Documented history of any criteria established previously in this policy.
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4. Applicants will be denied admission if GHA discovers that the applicant has
intentionally misrepresented or failed to report any facts which are necessary
to determine eligibility and/or suitability for admission to public housing.

6.3 Authorization
1. The applicant’s signature on the HUD “release of information and privacy

act form” authorizes GHA to make necessary inquiries into the applicant’s
behavior or background as it relates to lease compliance. This includes
obtaining arrest information in order to determine the likelihood of lease
compliance.

2. Information requested for applicant screening shall be reasonably related to
assessing the conduct of the applicant and other family members listed on
the application. Any costs incurred to complete the application process and
screening must be paid by GHA.

3. Screening factors used in the application process include, but are not
limited to criminal background checks (including arrest history) credit
check, payment history for utility charges, prior landlord history, and a
home visit. Failure to meet the requirements of these “checks” will result in
applicant rejection.

6.4 Notification
1. Applicants determined eligible and suitable for admission will be notified by

mail. This notice will include the approximate date of occupancy.

2. Applicants determined unqualified for admission will be promptly notified.
These applicants will receive a Notice of Rejection from GHA, stating the
basis for such determination. GHA shall provide such applicants with an
opportunity for informal review of the determination and to present
mitigating circumstances. The informal review for applicants should not be
confused with the resident grievance process. Applicants are not entitled to
use of the resident grievance process [24 CFR § 960.207(a)].

3. In addition to mitigating circumstances, applicants who are known to have a
disability and have been determined eligible but who fail to meet the
screening criteria, will be offered the opportunity to have their cases
examined to determine whether reasonable accommodations will make it
possible for them to be housed in accordance with the Screening Procedures.

4. Residents relocated under the HOPE VI Program who are not qualified for
re-occupancy in a new HOPE VI community may invoke the Public Housing
Grievance process.
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SECTION 7
VERIFICATION PROCEDURES

General [24 CFR Part 5, Subparts B, D, E and F; 982.158; 24CFR Part 5.617]
All factors affecting eligibility for the Public Housing Program and calculation of total tenant
payment, tenant rent and housing assistance will be verified by GHA. PHA staff will obtain
written verification from independent sources whenever possible and will document tenant
files whenever third party verifications are not possible as to why third party verification was
impossible to obtain.

Applicants and program participants must provide true and complete information upon
request by GHA. Verification requirements are designed to maintain program integrity. This
section explains the procedures and standards for verification of income, assets, allowable
deductions, family status, and changes in family composition. GHA will obtain proper
authorization from the family before requesting information from independent sources.

7.1 Methods of Verification And Time Allowed [24 CFR 982.516]

All required information will be verified using four methods of verification, Third-Party
Written, Third-Party Oral, Up Front Income Verification (UIV), and Review of Documents.
Third Party Verification of Income and allowances must be obtained, or the file must be
documented why third party verification was not available. GHA staff will explain the types
of information that the GHA will verify during interviews, and the methods of verification
the GHA will use, including upfront income verification (UIV) and computer matching.

Up Front Income Verification - This method requires the verification of income, before or
during a family reexamination, through an independent source that systematically and
uniformly maintains income information in computerized form for a large number of
individuals. The types of income that may be verified using upfront income verification
(UIV) are:

(1) Gross Wages and Salaries (including overtime pay, commission, fees, tips,
bonuses, and other compensation for personal services.)

(2) Unemployment Compensation
(3) Welfare Benefits
(4) Social Security Benefits (including Federal and State benefits, Black Lung

benefits, dual benefits.)
(a) Social Security (SS)
(b) Supplemental Security Income (SSI)

Other income types (i.e., child support, pensions, etc.) should be verified using upfront
income verification techniques if the resources are available.
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Available Upfront Income Verification Techniques that will be used by GHA are:

(1) Computer matching agreements with a federal, state, or local government agency,
or a private agency;

(2) Use of HUD’s Tenant Assessment Subsystem (TASS); or
(3) Submit direct requests for income verifications to a federal, state, or local

government agencies or a private agency.

� Third-Party Written – This method requires a written document to be sent to the
source of the verification and a written response to be received via facsimile or mail
service. Hand carried third party verifications are not acceptable. Verifications
received electronically directly from the source are also considered third party written
verifications.

� Third-Party Oral – This method requires an authorization form signed by the
applicant or participant to be sent to the source of the verification and a GHA staff
member verifies by telephone the required information and records such information
on the required verification forms.

� Review of Documents – This method is used for documents that are hand-carried by
the applicant or participant and copied at the GHA office or reviewed by staff with
the information recorded and certified by staff on the requisite forms.

Self-certification or self-declaration forms from the applicants or participants are not
acceptable methods of verification.

GHA will allow two (2) weeks for return of third-party verifications and two (2) weeks to
obtain other types of verifications before going to the next method identified above. The file
must be documented as to why third party written verification was not used.

Verifications may not be more than 120 days old at the time of issuance of a voucher to a
program applicant or a program participant. Therefore, a re-certification must be completed
prior to issuance of a voucher for any program move in which the last re-certification was
completed more than a 120 days prior to issuance of the voucher.

Release of Information [24 CFR 5.230]

All adult family members will be required to sign the HUD 9886 Release of
Information/Privacy Act form. In addition, family members will be required to sign specific
authorization forms when information is needed that is not covered by the HUD form 9886.
Family refusal to cooperate with the HUD prescribed verification system will result in denial
of admission or termination of assistance based on violation of the family obligation to
supply any information and to sign consent forms.
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Computer Matching

Where allowed by HUD and/or other State or local agencies, computer matching will be
utilized to verify required information. When computer matching results in a discrepancy
with other information obtained from other sources, GHA will follow up with the family and
verification sources to resolve the discrepancy. If the family has unreported or underreported
income, appropriate action will be taken including termination of assistance, if warranted, in
accordance with other sections of this plan.

HUD Income Discrepancy Program

HUD is precluded from disclosing information from the Internal Revenue Service (IRS) to
GHA. However, if HUD receives information from federal tax return data indicating a
discrepancy in the income reported by the family, HUD will notify the family of the
discrepancy. The family is required to disclose this information to the PHA (24 CFR 5.240).
HUD's letter to the family will also notify the family that HUD has notified the PHA in
writing that the family has been advised to contact the PHA. HUD will send the PHA a list
of families who have received "income discrepancy" letters.

When the PHA receives notification from HUD that a family has been sent an "income
discrepancy" letter, the PHA, after 40 days following the date of notification, will contact the
tenant by mail, asking the family to promptly furnish any letter or other notice by HUD
concerning the amount or verification of family income.

When the family provides the required information, the PHA will verify the accuracy of the
income information received from the family, review the interim re-certification policy,
identify unreported income, charge retroactive rent as appropriate, and change the amount of
rent or terminate assistance, as appropriate, based on the information.

If the participant fails to respond to GHA, GHA will ask HUD to send a second letter. After
an additional 40 days, GHA will send a letter to the head of household, warning of the
consequences if the family fails to contact the PHA within two weeks.

If the tenant claims a letter from HUD was not received, GHA will ask HUD to send a
second letter with a verified address for the tenant. After 40 days, the PHA will contact the
tenant family. After an additional 40 days, the PHA will set up a meeting with the family to
complete IRS forms 4506 and 8821.
If the tenant family fails to meet with the PHA or will not sign the IRS forms, the PHA will
send a warning letter to the head of household, notifying the family that termination
proceedings will begin within one week if the tenant fails to meet with the PHA and/or sign
forms.

If tenant does receive a discrepancy letter from HUD, The PHA will set up a meeting with
the family. If the family fails to attend the meeting, the PHA will reschedule the meeting. If
the family fails to attend the second meeting, the PHA will send a termination warning. The
family must bring the original HUD discrepancy letter to the PHA.

If tenant disagrees with the tax data contained in the HUD discrepancy letter, the PHA will
ask the tenant to provide documented proof that the tax data is incorrect. If the tenant does
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not provide documented proof, the PHA will obtain proof to verify the Federal tax data using
third party verification.

Items To Be Verified [24 CFR 982.516]

The following information must be verified to determine initial program eligibility, to
calculate total tenant payment, tenant rent and housing assistance and at each annual re-
certification of income.

� All income not specifically excluded by the regulations.
� Full-time student status including High School students who are 18 or over.
� Current assets including assets disposed of for less than fair market value in

preceding two years.
� Childcare expense where it allows an adult family member to be employed or to

further his/her education.
� Total medical expenses of all family members in households whose head or spouse is

elderly or disabled.
� Disability assistance expenses to include only those costs associated with attendant

care or auxiliary apparatus for a disabled member of the family, which allow an adult
family member to be employed.

� Disability for determination of allowances or deductions.
� U.S. citizenship/eligible immigrant status
� Social Security Numbers for all family members over 6 years of age or older who

have been issued a social security number.
� Familial/Marital status when needed for head or co-head definition.
� Verification of Reduction in Benefits for Noncompliance

o GHA will obtain written verification from the welfare agency stating that the
family’s benefits have been reduced for fraud or noncompliance before
denying the family’s request for rent reduction.

7.2 Verification of Income, Assets and Allowances [24 CFR 982.516]
Verification will be conducted using the following procedures:

� Employment Income – Verification forms request the employer to specify the Dates
of employment; Amount and frequency of pay; date of the last pay increase;
likelihood of change of employment status and effective date of any known salary
increase during the next 12 months; year to date earnings; estimated income from
overtime, tips, bonus pay expected during next 12 months.

o Acceptable methods of verification include, in this order: employment
verification form completed by the employer; check stubs or earning
statements, which indicate the employee’s gross pay, frequency of pay or year
to date earnings; W-2 forms plus income tax return forms; income tax returns
signed by the family must be used for verifying self-employment income, or
income from tips and other gratuities.
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o Applicants and program participants may be requested to sign an authorization
for release of information from the Internal Revenue Service for further
verification of income.

o In cases where there are questions about the validity of information provided
by the family, GHA will require the most recent federal income tax
statements.

� Social Security, Pensions, Supplementary Security Income (SSI), Disability
Income – Acceptable methods of verification include, in this order: benefit
verification form completed by agency providing the benefits; award or benefit
notification letters prepared and signed by the providing agency; computer report
electronically obtained or in hard copy.

� Unemployment Compensation – Acceptable methods of verification include, in this
order: verification form completed by the unemployment compensation agency;
computer report electronically obtained or in hard copy, from unemployment office
stating payment dates and amounts; payment stubs.

� Welfare Payments or General Assistance – Acceptable methods of verification
include, in this order: verification form completed by payment provider; written
statement from payment provider indicating the amount of grant/payment, start date
of payments, and anticipated changes in payment in the next 12 months; computer-
generated Notice of Action; computer-generated list of recipients from Welfare
Department.

� Alimony or Child Support Payments – Acceptable methods of verification include,
in this order: copy of a separation or settlement agreement or a divorce decree stating
amount and type of support and payment schedules; a notarized letter from the person
paying the support; copy of latest check and/or payment stubs from Court Trustee.
PHA must record the date, amount, and number of the check.

o If payments are irregular, the family must provide: a copy of the separation or
settlement agreement, or a divorce decree stating the amount and type of
support and payment schedules; a statement from the agency responsible for
enforcing payments to show that the family has filed for enforcement; a
notarized affidavit from the family indicating the amount(s) received; a
written statement from an attorney certifying that a collection or enforcement
action has been filed.

� Net Income from a Business – In order to verify the net income from a business,
GHA will view IRS and financial documents from prior years and use this
information to anticipate the income for the next 12 months. Acceptable methods of
verification include: IRS Form 1040, including: Schedule C (Small Business);
Schedule E (Rental Property Income); Schedule F (Farm Income); if accelerated
depreciation was used on the tax return or financial statement, an accountant’s
calculation of depreciation expense, computed using straight-line depreciation rules;
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audited or unaudited financial statement(s) of the business; credit report or loan
application; Documents such as manifests, appointment books, cash books, bank
statements, and receipts will be used as a guide for the prior six months (or lesser
period if not in business for six months) to project income for the next 12 months.
The family will be advised to maintain these documents in the future if they are not
available.

� Recurring Contributions – The family must furnish a notarized statement which
contains the following information: the person who provides the gifts; the value of the
gifts; the regularity (dates) of the gifts; the purpose of the gifts and the

� Zero Income Status – Families claiming to have no income will be required to
execute verification forms to determine that forms of income such as unemployment
benefits, TANF, SSI, are not being received by the household. GHA will also request
information from the Department of Labor. A credit report will also be used if
information is received that indicates the family has an unreported income source.

� Full-time Student Status – Only the first $480 of the earned income of full time
students, other than head, co-head, or spouse, will be counted towards family income.
Financial aid, scholarships and grants received by full time students are not counted
towards family income. Verification of full time student status includes: written
verification from the registrar’s office or other school official; school records
indicating enrollment for sufficient number of credits to be considered a full-time
student by the educational institution.

� Savings Account Interest Income and Dividends – Acceptable methods of
verification include, in this order: account statements, passbooks, certificates of
deposit, or PHA verification forms completed by the financial institution and broker’s
statements showing value of stocks or bonds and the earnings credited the family.
Earnings can be obtained from current newspaper quotations or oral broker’s
verification; IRS Form 1099 from the financial institution, provided that the PHA
must adjust the information to project earnings expected for the next 12 months.

� Interest Income from Mortgages or Similar Arrangements – Acceptable methods
of verification include, in this order: a letter from an accountant, attorney, real estate
broker, the buyer, or a financial institution stating interest due for next 12 months. (A
copy of the check paid by the buyer to the family is not sufficient unless a breakdown
of interest and principal is shown.); amortization schedule showing interest for the 12
months following the effective date of the certification or re-certification.

� Net Rental Income from Property Owned by Family – Acceptable methods of
verification include, in this order: IRS Form 1040 with Schedule E (Rental Income);
copies of latest rent receipts, leases, or other documentation of rent amounts;
documentation of allowable operating expenses of the property: tax statements,
insurance invoices, bills for reasonable maintenance and utilities, and bank statements
or amortization schedules showing monthly interest expense; lessee’s written
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statement verifying rent payments to the family and family’s self-certification as to
net income realized.

� Family Assets – GHA will require information necessary to determine the current
cash value of the family’s assets, (the net amount the family would receive if the asset
were converted to cash). Acceptable verification may include any of the following:
verification forms, letters, or documents from a financial institution or broker;
passbooks, checking account statements, certificates of deposit, bonds, or financial
statements completed by a financial institution or broker; quotes from a stock broker
or realty agent as to net amount family would receive if they liquidated securities or
real estate; real estate tax statements if the approximate current market value can be
deduced from assessment; financial statements for business assets; copies of closing
documents showing the selling price and the distribution of the sales proceeds;
appraisals of personal property held as an investment.

� Assets Disposed of for Less than Fair Market Value (FMV) - For all certifications
and re-certifications, GHA will obtain the family’s certification as to whether any
member has disposed of assets for less than fair market value during the two years
preceding the effective date of the certification or re-certification. If the family
certifies that they have disposed of assets for less than fair market value, verification
is required that shows: (a) all assets disposed of for less than FMV, (b) the date they
were disposed of, (c) the amount the family received, and (d) the market value of the
assets at the time of disposition. Third party verification will be obtained wherever
possible.

� Child Care Expenses – Written notarized verification from the person who receives
the payments is required. Verifications must specify the child care provider’s name,
address, telephone number, the names of the children cared for, the number of hours
the child care occurs, the rate of pay, and the typical yearly amount paid, including
school and vacation periods. GHA will also request verification as to whether the
certifying individual is a licensed childcare provider and advise the provider that such
income may be reported to other sources including the IRS.

� Medical Expenses – All expense claims will be verified by one or more of the
methods: written verification by a doctor, hospital or clinic personnel, dentist,
pharmacist, of (a) the anticipated medical costs to be incurred by the family and
regular payments due on medical bills; and (b) extent to which those expenses will be
reimbursed by insurance or a government agency; written confirmation by the
insurance company or employer of health insurance premiums to be paid by the
family; written confirmation from the Social Security Administration of Medicare
premiums to be paid by the family over the next 12 months.

� Assistance to Persons with Disabilities [24 CFR 5.611©] – Written certification
from a reliable, knowledgeable professional that the person with disabilities requires
the services of an attendant and/or the use of auxiliary apparatus to permit him/her to
be employed or to function sufficiently independently to enable another family
member to be employed. Family’s certification as to whether they receive
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reimbursement for any of the expenses of disability assistance and the amount of any
reimbursement received.

Attendant Care: Attendant’s written certification of amount received from the
family, frequency of receipt, and hours of care provided. Certification of family and
attendant and/or copies of canceled checks family used to make payments.

Auxiliary Apparatus: Receipts for purchases or proof of monthly payments and
maintenance expenses for auxiliary apparatus. In the case where the person with
disabilities is employed, a statement from the employer that the auxiliary apparatus is
necessary for employment is needed.

7.3 Verifying Non-Financial Factors [24 CFR 5.617(b)(2)]

In order to prevent program abuse, GHA will require applicants to furnish verification of
legal identity for all family members. The following documents will be considered
acceptable verification of legal identity for adults. If a document submitted by a family is
illegible or otherwise questionable, more than one of these documents may be required:
certificate of birth, naturalization papers; church issued baptismal certificate; U.S. military
discharge (DD 214); or U.S. passport.

Documents considered acceptable for the verification of legal identity for minors may be one
or more of the following: certificate of birth; adoption papers; or custody agreements.

Familial Relationships

Certification will normally be considered sufficient verification of family relationships. In
cases where reasonable doubt exists, the family may be asked to provide verification.
Verification of divorce status will be a certified copy of the divorce decree, signed by a Court
Officer. Verification of a separation may be a copy of court-ordered maintenance or other
legal records. Verification of marriage status is a marriage certificate.

Verification of Permanent Absence of Family Member

If the family reports an adult member who was formerly a member of the household
permanently absent, the following information must be presented as verification prior to
removing any household member from the assisted household: legal evidence of divorce
action; evidence of legal separation; order of protection/restraining order obtained by one
family member against another; lease or rental agreement showing the individual listed as the
member of another household; a document from a Court or correctional facility stating how
long they will be incarcerated.

Verification of Disability

Verification of disability must be receipt of SSI or SSA disability payments under Section
223 of the Social Security Act or 102(7) of the Developmental Disabilities Assistance and
Bill of Rights Act (42 U.S.C. 6001(7) or verified by appropriate diagnostician such as
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physician, psychiatrist, psychologist, therapist, rehab specialist, or licensed social worker,
using the HUD language as the verification format.

7.4 Verification of Social Security Numbers [24 CFR 5.216]

Social security numbers must be provided as a condition of eligibility for all family members
age six and over if they have been issued a number. Verification of Social Security numbers
will be done through a Social Security Card issued by the Social Security Administration. If a
family member cannot produce a Social Security Card, only the following documents
showing his or her Social Security Number may be used for verification. The family is also
required to certify in writing that the document(s) submitted in lieu of the Social Security
Card information provided is/are complete and accurate: driver's license; identification card
issued by a Federal, State or local agency; identification card issued by a medical insurance
company or provider (including Medicare and Medicaid); an identification card issued by an
employer or trade union; an identification card issued by a medical insurance company;
earnings statements or payroll stubs; IRS Form 1099; benefit award letters from government
agencies

New family members ages six and older will be required to produce their Social Security
Card or provide the substitute documentation described above together with their
certification that the substitute information provided is complete and accurate. This
information is to be provided at the time the change in family composition is reported.

If an applicant or participant is able to disclose the Social Security Number but cannot meet
the documentation requirements, the applicant or participant must sign a certification to that
effect provided by the PHA. The applicant/participant or family member will have an
additional thirty (30) days to provide proof of the Social Security Number. If they fail to
provide this documentation, the family's assistance will be terminated.

In the case of an individual at least 62 years of age, the PHA may grant an extension for an
additional 60 days to a total of 120 days. If, at the end of this time, the elderly individual has
not provided documentation, the family's assistance will be terminated. If the family member
states they have not been issued a number, the family member will be required to sign a
certification to this effect.
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SECTION 8

TENANT SELECTION AND ASSIGNMENT PLAN

The Gary Housing Authority will utilize a site based tenant selection and
assignment plan. Under this plan, each applicant may select only one site location
and/or may indicate acceptance for any available location.

8.1 Applicant Selection
1. Applicants will be selected from the waiting lists as follows:

a) Residents relocated under a HOPE VI program in order of preference as
described in this policy;

b) New Applicants with preferences for the designated site to which they
apply

c) New Applicants with no preferences for the designated site to which they
apply

d) New Applicants with preferences for other sites

e) New Applicants with no preferences for other sites based on date and
time of application.

2. Accessible units will first be offered to applicants with disabilities for which
the accessible unit was designed as discussed previously in this policy.

8.2 Offers of Housing

1. When an applicant’s name reaches the top of any of their chosen list, they will be
made an offer of housing. Offers are communicated by phone, mail, or the
method of communication designated by the applicant when reasonable
accommodation is needed for a disability.

2. Offers made over the phone will be confirmed by letter to the applicant. If the
Authority is unable to contact an applicant by phone, a notification letter will be
sent to the applicant. Applicants who do not respond to this notice within 10
working days of the date of the notice will be considered “non-responsive” and
withdrawn from all waiting lists

3. If more than one unit of the appropriate size and type is available at the location
of the applicant choice, the first unit ready for occupancy will be offered to the
applicant.

4. If an applicant declines the first offer of housing (without “good cause”) their
name will be removed from the site based list where the offer was made.
Applicants may not choose another list(s) as a replacement for the location of the
refusal.
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5. If an applicant is willing to accept the unit offered but is unable to move at the
time of the offer or if acceptance of the offer of a suitable vacancy will result in
undue hardship, applicant will keep their place on the waiting list. The applicant
must be able to document that the hardship claimed is “good cause” for refusing
an offer of housing, and “good cause” must be verified to GHA’s satisfaction.

6. Examples of good cause reasons for the refusal of an offer of housing,
include, but are not limited to the following. GHA recognizes that other
causes may not be listed here below but taken into consideration:

a) Inaccessibility to source of employment, education, or job training that would
require an adult household member to quit a job, drop out of an educational
institution, or job training program. Or inaccessibility to children’s day care
or educational program that would take a child out of day care or an
educational program;

b) The family demonstrates to GHA’s satisfaction that accepting the offer will
place a family member’s life, health, or safety in jeopardy. The family must
offer specific and compelling documentation such as restraining orders, other
court orders, or risk assessments related to witness protection from a law
enforcement agency or a threat assessment that verifies danger from criminal
activity. Reasons offered must be specific to the family. Refusals due to
location alone are not good cause;

c) The unit is inappropriate for the applicant’s disabilities, or the family does
not need the accessible features in the unit offered and does not want to be
subject to a 30-day notice to move;

d) An elderly or disabled family makes the decision not to occupy or accept
occupancy in designated housing [24 CFR § 945.303 (d)]; or

7. Examples of good cause related to an applicant’s willingness to accept an
offer but inability to move at the time of the offer include:

a) A health professional verifies temporary hospitalization or recovery from
illness of the principal household member, other household members (each
as listed on final application) or live-in aide necessary to the care of the
principal household member;

b) The family head, spouse or sole member is serving on an impaneled jury.

8. If an applicant declines the second offer of housing (without “good cause”) their
name will be removed from all waiting lists.

9. GHA will maintain a record of units offered, including location, date, and
circumstances of each offer, and each acceptance or rejection, including the
reason for the rejection.

10. Applicants who are not accepted for admission to Public Housing shall be
entitled to request a review provided that such review is requested in writing
within 14 days from the date of notification by GHA of the decision to deny
admission.
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8.3 Unit Assignment
Units available for occupancy will be assigned in the following order:

1. Relocated Residents – Residents relocated pursuant to a HOPE VI or other HUD
approved relocation plan that have a right to return to a newly developed unit and
other wise meet all eligibility requirements under the right to return agreement
will be offered units prior to any other applicants.

2. Emergency Transfers – Transfers of existing residents within the same site,
requiring emergency transfers as defined further in this policy, will be offered
available units prior to all other transfers or applicants.

3. Mandatory Transfers – Transfers of existing residents within the same site,
requiring mandatory transfers due to changes in family composition will be
offered available units prior to applicants or other existing residents.

4. New Admissions - Applicants from the waiting list will be offered available units
in the manner described above.

5. Singles – Single applicants who are not elderly, disabled, displaced or near
elderly, will be offered available units only when no other existing resident or
applicant exists to fill a vacant available unit. Single applicants with preferences
will be offered units prior to those with no preferences.
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SECTION 9
LEASING AND OCCUPANCY OF DWELLING UNITS

9.1 General Leasing Policy
Units will be leased without regard to the race, religion, sex, age, national origin,
disability or familial status of applicants, except as specifically provided herein.

1. All GHA units will be occupied pursuant to a signed Residential Lease
Agreement that complies with HUD's regulations (24 CFR Part 966).

2. The lease shall be signed by the head and co-head of household and by an
authorized GHA representative, prior to actual admission [24 CFR § 966.4 (p)].

3. Changes in family composition, income, or status between the time of the
final eligibility determination and the leasing of the unit will be processed
prior to executing the dwelling lease.

4. If a resident transfers from one GHA unit to another, a new lease will be
executed for the dwelling into which the family moves [24 CFR § 966.4 (c)(3)].

5. If at any time during the life of the lease agreement, a change in the
resident’s status results in the need for changing or amending any provision
of the lease, either:

a) A new lease contract will be executed;

b) A Notice of Rent Adjustment will be executed; or

c) An appropriate rider will be prepared and made a part of the existing
lease, or appropriate insertions will be made within the lease. All copies
of such riders or insertions are to be dated and signed by the resident
and an authorized GHA representative [24 CFR § 966.4 (o)].

d) All charges due under any lease with GHA will transfer to any new lease
that is subsequently executed with the same household.

9.2 Pre-Occupancy and Leasing Requirements
1. A pre-occupancy conference shall be conducted prior to leasing the unit to the

prospective resident. This conference will acquaint the family with the
provisions of the lease, explain all occupancy requirements, obtain or arrange
payment for the security deposit and the first months rent, orient the family to the
environment and establish a good rapport with the family.
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2. GHA is responsible for assuring that the family understands the lease provisions
prior to signature and occupancy of the unit. Special arrangements will be made
as identified previously in this policy for persons with disabilities, persons with
limited comprehension and/or persons needing other than plain language
paperwork.

3. A move-in inspection shall be conducted jointly with the family. A checklist will
be utilized to indicate the exact condition of the unit at the time of move in and to
assure that the unit is in full compliance with the Uniform Physical Condition
Standards. (UPCS) The move-in inspection will be signed by the family and an
authorized GHA representative.

4. If the applicant accepts the unit, the manager shall verify the move in date and
execute a lease. If the applicant refuses the unit, a signed reason for refusal must
be obtained from the applicant.

9.3 Occupancy Requirements
1. Only those persons listed on the most recent lease or certification form shall be

permitted to occupy a dwelling unit [24 CFR §§ 960.209 (b) and 966.4 9 (a) (2)].
Except for births to or adoptions by family members, any family seeking to add a
new member must request approval in writing prior to the new member
occupying the unit [24 CFR § 966.4 (f)(3) & (c)(2)]. GHA will not unreasonably
withhold such approval.

2. Following the receipt of a family’s request for approval to add a new person to
the lease, GHA will conduct a pre-admission screening of the proposed new
member. The results of screening shall be used to determine whether the GHA
will approve the admission of the new member.

3. In accordance with state law, certain criminal or arrest information for household
members under the age of 18 years is not available. This does not preclude GHA
from using such information when a household member under the age of 18
years is being prosecuted as an adult under the law. This provision is subject to
change should the State or locality modify its laws concerning the availability of
police or court records for juvenile offenders.

4. Situations when an additional family member is added to the household include
but are not limited to the following:

a) Resident requests to add the new co-head to the lease;

b) Resident desires to add a new family member to the lease, employ a live-in
aide, or take in a foster child or children; or

c) An adult assumes responsibility as the head of house for a family whose
remaining family member(s) is under 18 (and is not an emancipated
minor(s)).
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5. Residents who fail to notify GHA of additions to the household or who permit
persons to join the household without undergoing screening are in violation of
the lease. Such persons will be considered unauthorized occupants by GHA and
the entire household will be subject to eviction [24 CFR § 966.4 (f)(3)].

6. If a guest or family member stays with a resident household longer that 14
consecutive days, management must be notified. If the guest or family member
stays longer that 30 consecutive days, the Head of Household must apply to add
the guest or family member to the lease.

7. Residents are not permitted to allow roomers and lodgers to occupy a dwelling
unit. Violation of this provision is grounds for termination of the lease [24 CFR §
966.4 (f) (2)].

8. Residents shall not allow a former resident of GHA who has been evicted for
violations of the lease under the One Strike, You’re Out provisions, to occupy the
unit for any period of time. Violation of this requirement is grounds for
termination of the lease.

9. Family members who move from the dwelling unit shall be removed from the
lease [24 CFR § 966.4 (f)(3)]. The resident has the responsibility to report the move-
out within 30 calendar days of its occurrence. Individuals may be readmitted to
the unit subject to eligibility and suitability requirements.

10. Any additions to the unit shall not cause over crowding. Medical hardship, or
other extenuating circumstances shall be considered by GHA in making
determinations under this paragraph.
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SECTION 10

CALCULATION OF RENT

10.1 Rent Choice: Once each year, at the anniversary date of the lease agreement,
each household shall have the opportunity to choose between two methods for determining
the amount of tenant rent to be paid each month by the household. The family may choose to
pay a flat rent as describe further in this section, or the family may choose to pay an income
based rent. Income based rent shall be determined as follows:

10.2 Total Tenant Payment
1. Total tenant payment (TTP) is the amount the tenant pays towards rent and

utilities that are not included in the rent.

2. The calculation of total tenant payment (TTP) shall be the greater of:

a) 30% of monthly adjusted income,

b) 10% of monthly income, or,

c) GHA’s minimum rent.

3. Total tenant payment shall never exceed the established flat rent.

10.3 Tenant Rent
1. Tenant rent is calculated by subtracting a utility allowance for tenant paid utilities

from the total tenant payment.

2. If the utility allowance is greater than the total tenant payment, the tenant rent will
be zero and a utility reimbursement payment (URP)will be established.

10.4 Minimum Rent
Minimum rent shall be determined as follows:

1. Total tenant payment shall be the greatest of 30% of monthly adjusted income,
10% of monthly income or $50.00 for all resident households whose annual
adjusted income is greater than zero.

2. The minimum rent shall automatically be waived for all households whose annual
adjusted income is below or equal to zero.

3. A “hardship request” shall be available to residents who claim they are unable to
pay the established minimum rent. Hardship criteria shall include the following
situations:

• The household has lost eligibility to or is awaiting an eligibility
determination for a federal, state or local assistance program;

• The family would be evicted as a result of the imposition of the
minimum rent;
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• The income of the family has decreased because of changed
circumstances, including loss of employment;

• A death in the family has occurred;

• Other circumstances determined by GHA.

4. A household will be exempt from paying minimum rent upon satisfactory
documentation that the hardship described above is of a long term basis. If
exempted such exemption will be effective retroactively to the date of the request
of the hardship.

5. If the “hardship” is temporary (less than 90 days) then the household will not be
exempt from the minimum rent requirement and shall be responsible for full
payment of minimum rent. However, a non-payment of rent eviction procedure
will not be initiated during the period of “temporary” hardship. (within 90 days
from the date of the request for hardship)

10.5 Flat Rents
1. Flat rents shall be established for all communities as follows:

� Mixed Income Communities – Flat rents shall be equivalent to the rent
charged for the market rate units at all mixed income communities.

� Public Housing Communities – Flat rents for communities comprised of
100% public housing units shall be equivalent to the Gary Section 8 Fair
Market Rents.

2. At the time of the regularly schedule annual re-examination of income (lease
renewal date), each household will be provided in writing with the option of
paying an income based rent or a flat rent in accordance with the flat rent
schedule for the community in which they reside.

3. When the tenant rent for a household residing in a mixed income community
equals the market rate rent, then that household shall be converted to a market rate
resident and the next available unit shall be rented as a public housing unit. Such
conversion shall be effective at the next regularly scheduled annual re-
examination of income.

4. If a family elects to pay a flat rent, then the next regularly scheduled re-
examination of income shall occur three years from the date of such election and
not interim reporting requirements shall apply. However, a family elected to pay
a flat rent may at anytime request a conversion back to an income based rent.
Upon such request, GHA will conduct an interim re-examination of income and
calculate TTP and tenant rent in accordance with the provisions outlined in this
policy.

5. If a family elects to pay an income based rent, then all reporting requirements
stated in this policy shall apply.
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10.6 Utility Reimbursement Payment
1. Utility allowances will be applied for all tenant paid utilities based on a schedule

of average consumption for an energy efficient household. The Section 8
Housing Assistance Program utility allowance schedule will be utilized for all
scattered site public housing units and GHA will establish a separate schedule for
each individual development where a utility allowance may apply.

2. A separate allowance will also be provided in those cases where the household
provides the primary range and refrigerator. A utility allowance will not be
provided for secondary appliances or in those cases where the resident refuses to
accept a working range and refrigerator from GHA.

3. Utility reimbursement payments may be made on a monthly, quarterly, semi-
annual or annual basis as determined by GHA.

4. If the household has elected to pay a flat rent, utility allowances and utility
reimbursement payment do not apply.

10.7 Resident-Paid Utilities

The following requirements apply to residents living in developments with
resident-paid utilities or applicants being admitted to such developments:

1. Paying the utility bill is the resident's obligation under the Authority's lease.

2. Applicants and/or residents must provide a written confirmation from the
utility provider that the utilities have been turned on. If a resident or
applicant is unable to get utilities connected, the resident or applicant will
not be permitted to move into a unit with resident paid utilities.

3. When a resident submits an application for utility service in his/her own
name, the resident must sign a third-party notification agreement so that
GHA will be notified if the resident fails to pay the utility bill that would
result in a disconnection of utility service.

10.8 Security Deposits
The family will pay a security deposit at the same time of lease signing. The security
deposit will be as follows:

1. $100.00 for elderly development sit and elderly/near elderly high rises.

2. $125.00 for scattered sites.

3. $100.00 for Public Housing Developments

In the case of a move within public housing, the security deposit for the first unit will
be transferred to the second unit. Additionally, if the security deposit for the second
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unit is greater than that for the first, the difference will be collected from the family.
Conversely, if the second deposit is less, the difference will be refunded to the family.

10.9 Information Provided to Households
The following information shall be provided to families to permit them to make an
informed choice as to whether they want to pay an income based rent or a flat rent:

1. The dollar amounts of tenant rent under each rent option.

2. GHA’s policies on converting from income based rent to flat based rent.

3. Should the household elect to pay a flat rent, utility allowances and utility
reimbursement payments do not apply.
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SECTION 11

ANNUAL AND INTERIM EXAMINATIONS

11.1 Income Based Rent Requirements
Families electing to pay income based rent must be reexamined at least annually to
recompute total tenant payment and tenant rent. All households will be reexamined
each year upon the anniversary of the Residential Lease Contract

Residents will be notified in advance regarding the date of the reexamination. At
that time, GHA will advise households of any documents needed for the
reexamination.

The head of household, the spouse and each additional adult living in the household
must sign the HUD form 9886, Authorization for Release of Information/Privacy
Act Notice, at the time of initial admission, annual reexamination and/or interim
reexamination.

11.2 Flat Rent Requirements
Families electing to pay flat rents will be reexamined for family composition only at
least annually. A reexamination of family income shall be completed at least once
every three years.

11.3. Re-examination Requirements
1. At the time of re-examination, the head and any co-head of the household

are required to sign forms required by HUD and/or GHA.

2. Employment, income, allowances, Social Security numbers, and such other
data as is deemed necessary, will be verified and all verified findings will be
documented and filed in the resident’s folder (24 CFR § 960.206).

3. Verified information will be analyzed and a determination made with
respect to:

a) Family Composition

b) Unit size required for the family;

c) Rent the family will pay; and

d) The need to transfer the family to a smaller or larger unit, or a unit
with accessible features.

4. Income shall be computed in accordance with the definitions and procedures
set forth in the federal regulations. (24 CFR § 5.609).
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5. Families failing to respond to a notice of a reexamination will be sent a notice
of lease violation. Failure to respond to the notice of lease violation will result
in termination of the lease [24 CFR § 886.124(c)].

Action Following Reexamination

1. If there is any change in rent, a Notice of Rent Adjustment (NORA) will be
issued which will serve as an amendment to the Residential Dwelling Lease.
[24 CFR § 966.4 © & (o)].

2. If any change in the unit size is required, the resident will be placed on a
transfer list in accordance with the transfer criteria described this policy
and moved to an appropriate unit when one becomes available [24 CFR § 966.4
©(3)].

3. If the family causes an unreasonable delay in the reexamination processing, the
following policy will be applied:

a) If the family’s rent decreases, the decrease will be implemented the first of
the month following the completion of the reexamination processing.

b) If the family’s rent increases, the increase will be implemented retroactive to
the family’s reexamination effective date.

4. If GHA causes an unreasonable delay in the reexamination processing, any
change in rent will be implemented retroactively to the effective date of the
reexamination.

11.4 Interim Reexaminations of Income
1. Families electing to pay income based rent must comply with the following

requirements between regularly scheduled reexaminations of family composition
and income:

a) Between annual reexamination, residents must report increases in income (as
defined in 24 CFR §5.609) to the housing manager within 10 calendar days
of the occurrence. No rent increase will take effect until the next regularly
scheduled reexamination, if the increase is reported within this required time
frame.

b) Residents must promptly (within 10 calendar days) furnish to GHA any letter
or other notice from HUD concerning the amount or verification of family
income. [(24 CFR § 5.240 (b)].

c) Failure of the resident to report in a timely manner will result in a rent
increase and the increase will be retroactive to the first of the month
following the month in which the increase in income was effective.

d) Any reported decrease in income will result in a recalculation of tenant rent,
and if applicable, tenant rent will be decreased effective the first of the month
following the month in which the decrease was reported.
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e) Residents with seasonal or part-time employment of a cyclical nature will be
asked for third party documentation of the circumstances of their
employment including start and ending dates. Income from these sources will
be annualized for determination of rent based on average earnings during the
prior periods.

f) GHA may process an interim adjustment in rent if at an annual or interim re-
certification a resident misrepresents the facts upon which the rent is based.

g) Complete justification and verification of the circumstances applicable to
rent adjustments must be documented by the resident and approved by GHA
(24 CFR § 960.206).

2. Interim reexaminations for families paying flat rent will be conducted based on the
following:

a) The family may at anytime request and be permitted to convert from
paying a flat rent to an income based rent if the family is unable to pay the
flat rent due to a financial hardship, defined as follows:

• The family has experienced a decrease in income because of
changed circumstances, including the loss or reduction of
employment, death in the family or a reduction in other assistance.

• The family has experienced an increase in expenses because of
changed circumstances, for medical costs, child care,
transportation, education or similar items.

b) GHA will complete the interim reexamination within 30 days from the
date of the family’s request to convert from the flat based rent to income
based rent. The flat rent will become effective the first of the month following
the request.

11.5 Notice of Rent Adjustment

Residents will be sent a Notice of Rent Adjustment 30 days prior to any adjustment
in rent. This notice will list the current rent, the new rent, and the effective date of
the rent adjustment. Rent may be adjusted as a result of an annual re-certification, an
interim re-certification, or when a change in policies affects the rent calculation. The
effective date of the rent change will correspond to the action taken as described
under annual and interim reexamination policies described above.

11.6 Failure to Report Accurate Information

If GHA discovers that a resident has misrepresented or failed to report to
Management the facts upon which his/her rent is based so that the rent being paid is
less than what should have been charged, then the increase in rent will be made
retroactive to the first of the month following the month in which the
misrepresentation occurred. Failure to report accurate information is also grounds
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for initiating eviction proceedings in accordance with GHA’s dwelling lease [24
CFR § 966.4 (c)(2)].

11.7 Changes in Family Characteristics

All changes in family composition and household characteristics must be reported at
the time that they occur. The following policies shall govern changes in family
composition.

1. Any additional adult member to be added to the household must meet GHA’s
suitability criteria and is subject to all screening procedures prior to admission to
the household and amendment of the dwelling lease.

2. Children who are “temporarily” absent from the household due to placement in
foster care will continue to be considered as part of the family composition as
long as there is a likelihood that they will return to the household within a twelve
month period.

3. A person with disabilities who “recovers” after initial admission may remain as a
remaining member of a tenant family but will no longer qualify for authorized
deductions and may be required to relocate to another unit if they are in an
accessible unit and no longer require the accommodations in that unit.

4. If a single pregnant woman was admitted and does not retain guardianship of the
prospective child after its birth, she may remain as a remaining member of a
tenant family but may be required to transfer to a smaller unit based on the unit
size standards.

5. If a resident requires the services of a live-in aide as defined under the federal
regulations, (24CFR 5.403) an additional bedroom will be allowed for the live-in
aide. Family members of the live-in aide will be permitted to occupy the unit so
long as an it does not overcrowd the unit. An additional bedroom for family
members of the live-in aide will not be permitted.

6. Families may have foster children live in the unit as long as it does not result in
overcrowding. Foster children will be counted as household members for the
purposes of determining unit size standards but are not eligible for allowances
and deductions (with the exception of child care).

7. In cases of joint or shared custody, children will be considered part of the
household if the head of household and/or spouse have at least 50% custody of
the child. The same child cannot be claimed by more than one applicant or
resident household. When a child is included as part of the family, all income
and allowances related to that child are utilized in calculation of rent.

8. Remaining members of a Public Housing family will be permitted to continue
occupancy in the dwelling unit after the lease holder has vacated under the
following conditions:

a) The head and co-head of household involuntarily vacated the unit or
voluntarily vacated the unit, and,
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b) A remaining family member has resided in the unit and been listed as a
household member on the head of household lease agreement for a minimum
of two years, and,

c) The remaining family members meet all eligibility and suitability
requirements set forth by GHA, and,

d) The remaining family members are legally able to assume responsibility for
minors and can execute the lease under state laws, OR,

e) A new head of household is added to the household who can legally assume
responsibility for minors, can execute the lease under state laws and meets all
eligibility and suitability requirements set forth by GHA.

f) A determination of the designated new head of household will be made
within 30 days from the date of notification to GHA by the family that the
previously designated head of household has vacated the unit.

9. Remaining family members will not be permitted to continue occupancy in the
dwelling unit after the head and co-head have vacated the unit, if the unit was
vacated on a voluntary basis, and no remaining family member has resided in the
unit and been listed on the head of household lease agreement for a minimum of
two years. In these circumstances, the unit will be considered as having been
abandoned by the leaseholder and all appropriate action under the residential
dwelling lease will be pursued.

11.8 Remaining Family Members and Prior Debt

1. If remaining family members continue to occupy the dwelling unit as
described above, any outstanding debt owed to GHA by the former head of
household will be addressed as follows:

a) If the debt cannot be collected from the former head of household (e.g.
death, incarceration, hospitalization), as a party to the lease, remaining
adult family members 18 years of age or older will be responsible for
arrearages incurred by the former head of house.

b) GHA will not hold remaining family members responsible for any
portion of the arrearage incurred prior to the remaining member
attaining age 18.

c) Remaining family members under age 18 shall not be held responsible
for the rent arrearages incurred by the former head of household.

d) Except as required above, a new head of household added to the Lease
will not be charged for any arrearage incurred by the former head of
household.

e) If the Lease held by the new head of the household is an extension of
occupancy under a prior lease(s) with GHA, any amounts due under the
prior lease(s) may be charged and collected as if the amounts were



-46-

incurred under the current lease (debt follows the head of the
household).

f) A determination will be made by GHA within 30 days from the date of
notification by the family of a change in the designated head of
household.
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SECTION 12

ANNUAL AND ADJUSTED INCOME

12.1 Annual Income (24 CFR § 5.609)
Annual income is the anticipated total income from all sources, including net income
derived from assets, received by the family head and spouse (even if temporarily
absent) and by each additional family member age 18 years or older including all net
income from assets for the 12-month period following the effective date of initial
determination or re-examination of income, exclusive of income that is temporary,
non-recurring, or sporadic as defined below or is specifically excluded from income
by another federal statute. Annual income includes but is not limited to:

1. The full amount before any payroll deductions of wages and salaries, overtime
pay, commissions, fees, tips and bonuses, and other compensation for personal
services;

2. The net income from operation of a business or profession, including any
withdrawal of cash or assets from the operation of the business. Expenditures
for business expansion or amortization of capital indebtedness shall not be used
as deductions in determining the net income from a business. An allowance for
the straight line depreciation of assets used in a business or profession may be
deducted as provided in IRS regulations. Withdrawals of cash or assets will not
be considered as income when used to reimburse the family for cash or assets
invested in the business;

3. Interest, dividends, and other net income of any kind from real or personal
property. Expenditures for amortization of capital indebtedness shall not be used
as deductions in determining net income. An allowance for the straight line
depreciation of real or personal property is permitted. Withdrawals of cash or
assets will not be considered income when used to reimburse the family for cash
or assets invested in the property.

Where the family has Net Family Assets in excess of $5,000. Annual Income
shall include the greater of the actual income derived from all Net Family Assets
or a percentage of the value of such Assets based on the current passbook
savings rate as determined by HUD;

4. The full amount of periodic payments received from social security, annuities,
insurance policies, retirement funds, pensions, disability or death benefits, and
other similar types of periodic receipts. Except delayed or deferred periodic
payment of social security or supplemental security income benefits;

5. Payments in lieu of earnings, such as unemployment and disability
compensation, worker's compensation, and severance pay.

6. All welfare assistance payments received by or on behalf of any family member.
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7. Periodic and determinable allowances, such as alimony and child support
payments, and regular cash contributions or gifts received from persons not
residing in the dwelling; and

8. All regular pay, special pay (not including pay for exposure to hostile fire), and
allowances of a family member in the Armed Forces.

9. Regular contributions and gifts.

10. Relocation payments.

12.2 Items Excluded in Annual Income [24 CFR §5. 609]

Annual Income does not include and it is not limited to the following, or any future
changes in the regulation(s):

1. Income from the employment of children (including foster children) under the
age of 18 years;

2. Payments received for the care of foster children or foster adults (usually
individuals with disabilities, unrelated to the resident family, who are unable to
live alone);

3. Lump sum or delayed additions to family assets, such as inheritances, insurance
payments, (including payments under health, and accident insurance, and
worker's compensation) capital gains, and settlement for personal property
losses; (but see paragraphs A.4 and A.5 above if the payments are or will be
periodic in nature);

4. Amounts received by the family that are specifically for, or in reimbursement of
the cost of medical expenses for any family member;

5. Income of a live-in aide, provided the person meets the definition of a live-in
aide (See Section 12 of these policies);

6. The full amount of student financial assistance paid directly to the student or the
educational institution;

7. The special pay to a family member serving in the Armed Forces who is exposed
to hostile fire;

8. Amounts received by a person with disabilities that are disregarded for a limited
time for purposes of Supplemental Security Income and benefits that are set
aside for use under a Plan to Attain Self-Sufficiency (PASS);

9. Amounts received by a participant in other publicly assisted programs which are
specifically for, or in reimbursement of, out-of-pocket expenses incurred (special
equipment, clothing, transportation, child care, etc.) to allow participation in a
specific program;

10. A resident services stipend. A resident services stipend is a modest amount (not
to exceed $200/month per person) received by a GHA resident for performing a
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service for GHA, on a part-time basis, that enhances the quality of life in public
housing.

11. Temporary, non-recurring, or sporadic income (including gifts);

12. Reparation payments paid by foreign governments pursuant to claims filed under
the laws of that government by persons who were persecuted during the Nazi
era;

13. Earnings in excess of $480 for each full-time student 18 years old or older
(excluding the head of the household and spouse);

14. Adoption assistance payments in excess of $480 per adopted child;

15. Preferred periodic payments of supplemental security income and social security
benefits;

16. Amounts paid by a State agency to a family with a developmentally disabled
family member living at home to offset the cost of services and equipment
needed to keep the developmentally disabled family member at home;

17. Amounts specifically excluded by any other Federal Statute from consideration
as income for purposes of determining eligibility or benefits under a category of
assistance programs that includes assistance under the United States Housing Act
of 1937.

12.3 Disallowance of Increase in Annual Income

Wages for employment of family members may be excluded from annual income
under the following conditions:

1. A family’s annual income increases as a result of employment of a family member
who was unemployed for one or more years previous to employment.

2. A family’s annual income increases as the result of increased earnings by a family
member during participation in any economic self-sufficiency or other job
training program.

3. A family’s annual income increases as a result of new employment or increased
earnings of a family member during or within six months after receiving
assistance, benefits or services under any state program for temporary assistance
for needy families, provided that the total amount over a six month period is at
least $500.00

4. During a cumulative twelve month period beginning on the date that a family
member is first employed or the family first experiences an increase in annual
income attributable to employment, the full amount of the difference between the
new employment income and any previous income of that family member shall be
excluded from annual income for calculation of rent.
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5. During the second cumulative twelve month period after the date that a family
member is first employed or the family first experiences an increase in annual
income attributable to employment, one half (50%) of the difference between the
new employment income and any previous income of that family member shall be
excluded from annual income for calculation of rent.

6. The disallowance of increases in income under this section, are limited to a
maximum lifetime period of 48 months. However, during this lifetime period,
full exclusion is limited to 12 months and the 50% exclusion is limited to another
12 months as described above.

7. Previously unemployed includes a person who has earned, in the twelve months
previous to employment, no more than would be received for 10 hours of work
per week for 50 weeks at the established minimum wage.

12.4 Training Income
Federal regulations contain special provisions related to the treatment of income
received from training programs when determining annual income, as follows:

1. The earnings and benefits to any family member resulting from participation in a
program providing employment training and supportive services in accordance
with the Family Support Act; or any comparable federal, state or local law are
excluded from annual income during the exclusion period.

2. The exclusion period means the period during which the family member
participates in a program described, plus 18 months from the date the family
member begins the first job acquired by the family member after completion of
such program.

3. Earnings and benefits mean the incremental earnings and benefits resulting from
a qualifying employment training program or subsequent job.

4. If the family member is terminated from employment with good cause, the
exclusion period shall end.

5. A comparable federal, state or local law means a program providing employment
training and supportive services that is authorized by a federal, state, or local
law, funded by the federal, state or local government; is operated or administered
by a public agency; and has as its objective to assist participants in acquiring
employment skills.

6. Incremental earnings and benefits resulting to any family member from
participation in a state or local employment training program (including training
programs not affiliated with local government) are excluded from annual income
only for the period of time during participation in the employment training
program.

7. Incremental amounts excluded under these provisions must be received under
employment training programs with clearly defined goals and objectives.
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12.5 Reduction in Welfare Benefits
If a family receiving welfare benefits has a reduction in such benefits as the result of
the following actions or failure to act on the part of the family, then the amount of
the welfare benefits shall be imputed and included in annual income:

• Fraud by a family member in connection with the welfare program,
• Sanctions by the welfare agency against the family for noncompliance with a

requirement to participate in an economic self-sufficiency program.

Welfare reduction does not include reduction or termination as the result of expiration
of a lifetime limit on payments of benefits, inability of a family member to obtain
employment or because a family member has not complied with other welfare agency
requirements.

Imputed welfare income is the amount the family would have not received had they
received a reduction in welfare benefits for the reasons identified above. The amount
of the imputed welfare benefit is offset by any additional income a family receives
that commences after the welfare sanctions were imposed. The imputed welfare
income is reduced to zero when the additional income equals the amount of the total
welfare benefits.

12.6 Anticipating Annual Income (24 CFR § 5.609)
Annual income shall be anticipated utilizing current circumstances, unless
verification forms indicate an imminent change in income. GHA will average all
known sources of income that vary to determine annual income.

12.7 Adjusted Income (24 CFR § 5.611)
Adjusted Income (the income upon which rent is based) means Annual Income
less the following deductions and exemptions.

1. For All Families

a) Child Care Expenses — A deduction of amounts anticipated to be paid by
the family for the care of children under 13 years of age for the period
for which Annual Income is computed. BUT ONLY when such care is
necessary to enable a family member to be gainfully employed or to
further his/her education. Amounts deducted cannot be reimbursed
expenses and shall not exceed:

1) The amount of income earned by the family member enabled to
work; or

2) An amount determined to be reasonable (for the hours of class
attendance and adequate time for commuting to the educational
facility) when the expense is incurred to permit education.
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b) Dependent Deduction — An exemption of $480 for each member of the
family residing in the household (other than the head of household, or
spouse, Live-in Aide, or foster child) who is under eighteen years of age
or who is eighteen years of age or older and disabled, or a full-time
student.

c) Disability Expenses — a deduction of amounts not reimbursed paid for
attendant care or auxiliary apparatus expenses for family members with
disabilities where such expenses are necessary to permit a family
member(s), including the disabled member, to be employed. In no event
may the amount of the deduction exceed the employment income earned
by the family member(s) freed to work.

1) Equipment and auxiliary apparatus may include but are not limited
to: wheelchairs, lifts, reading devices for the visually disabled, and
equipment added to cars and vans to permit their use by the disabled
family member.

2) For non-elderly families and elderly families without medical
expenses: the amount of the deduction equals the cost of all
expenses not reimbursed for disabled care and equipment less
three percent of Annual Income, provided the amount so
calculated does not exceed the employment income earned.

3) For elderly families with medical expenses: the amount of the
deduction equals the cost of all expenses not reimbursed for
disabled care and equipment less three percent of Annual Income
(provided the amount so calculated does not exceed the
employment income earned) PLUS medical expenses as defined
below.

2. For elderly and disabled families only
a) Medical Expense Deduction: A deduction not reimbursed for Medical

Expenses, including insurance premiums, anticipated for the period for
which Annual Income is computed. Medical expenses include but are
not limited to: services of physicians and other health care professionals,
services of health care facilities, insurance premiums (including the cost
of Medicare), prescription and non-prescription medicines,
transportation to and from treatment, dental expenses, eyeglasses,
hearing aids and batteries, attendant care (unrelated to employment of
family members), and payments on accumulated medical bills. To be
considered by GHA for the purpose of determining a deduction from
income the expenses claimed must be verifiable.
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1) For elderly families without disability expenses: The amount of
the deduction shall equal total medical expenses less three percent
of annual income.

2) For elderly families with both disability and medical expenses: the
amount of the deduction is calculated as described in paragraph
1.c) above.

b) Elderly/Disabled Household Exemption: An exemption of $400 per
household, see Definitions in the next section.
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SECTION 13

TRANSFER POLICY

The Gary Housing Authority will implement this policy to transfer a household from the
household’s current unit to another unit of suitable size and type located in a building
other than the building where the family currently resides. This transfer policy does not
apply to persons requiring reasonable accommodations because of a disability. GHA
will make reasonable accommodations for persons with disabilities as described in
Section 1 of this Admissions and Occupancy Policy, Nondiscrimination and
Accessibility.

13.1 Emergency Transfers
Emergency transfers are transfers which are implemented when unit or building
conditions pose an immediate threat to resident life, health, or safety as determined
by GHA or a governing body with jurisdiction over such matters, or a federal, state
or local court. The following procedures will govern emergency transfers.

1. Emergency transfers shall not be limited to transfer within the same public
housing community and may require transfer to another public housing and/or
mixed income site.

2. GHA is not required to give minimum notice of an emergency transfer but will
make every effort to provide as much notice as permitted under the
circumstances.

3. GHA cannot guarantee a desired location for emergency transfers but an attempt
will be made to meet the resident's location preference when possible.

4. Refusal to comply with an emergency transfer may be grounds for lease
termination.

5. Upon request by the resident, emergency transfers may be used to alleviate
verified medical problems of a life threatening nature or when household
members need protection from attack by a criminal element in a particular
property or neighborhood based on a threat assessment by a law enforcement
agency (example: witness protection program, domestic violence).

13.2 Mandatory Transfers
Mandatory transfers are transfers required by GHA for purposes such as closing a
building; implementing redevelopment or building rehabilitation activities; achieving
vacancy consolidation; and, adjusting for over-housed living conditions. (24 CFR
8.30).

1. Mandatory transfers shall only occur within the same community in which the
resident resides. No transfers shall occur to other public housing or mixed
income communities other than for emergency reasons outlined above.
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2. To the extent possible and subject to any rights of return, GHA will make every
effort to allow residents in good standing to select the development to which to
transfer when implementing mandatory transfers for redevelopment or
rehabilitation of units.

3. The conditions for good standing are: no repayment agreement or unpaid
balance at any time in the past year; good credit history with utility companies
(when applicable); no criminal activity or history of disturbances that resulted in
lease violations or violations as defined in GHA’s One Strike Policy as indicated
by notices of lease violation in the resident’s file; and a good housekeeping
record, as indicated by housekeeping inspection reports in the resident’s file.

4. GHA will provide written notice a minimum of 60 days in advance of the
transfer date for mandatory transfers. For transfers subject to the Uniform
Relocation Act (URA), GHA will provide notice in accordance with URA
standards.

5. Refusal of a mandatory transfer can be grounds for lease termination.

13.3 Resident Requested Transfers
Resident requested transfers are transfers, (other than a request for an emergency
transfer as described in Section 11, A, 4 of this policy), for the convenience of the
residents, transfers which adjust for overcrowding or transfers to permit a family that
requires a unit with accessible features to occupy such a unit and are available to
residents in good standing who have resided in a development for at least one year.

Resident requested transfers shall only be permitted within the same community in
which the resident resides. Resident requested transfers will not be permitted for
residents who desire to live in another GHA development or another type of
development. Residents must apply as a new admission to transfer to another public
housing or mixed income community.

13.4 Transfer Waiting List
Emergency and mandatory transfers will have priority over new admissions and will
be processed prior to selecting a new applicant from the waiting list.

Resident requested transfers will be placed on the appropriate waiting list, according
to date and time of transfer request and will be processed in conjunction with new
applicants from the waiting list.

Emergency and mandatory transfers will be based on the availability and appropriate
bedroom size without regard to location.

When transferring families into GHA buildings other than the building where the
family currently resides, GHA will take into consideration issues of personal safety
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as described in Section 11, A, 4 of this policy. If such safety issues exist, and to the
extent possible, GHA will provide the family an alternative unit.

GHA will bear the cost of all emergency transfers. GHA will also bear the cost of
mandatory transfers related to closing a building, redevelopment or building
rehabilitation or achieving vacancy consolidation.

If a resident refuses to accept a transfer unit offered, without good cause, lease
termination procedures will be implemented if the transfer is an emergency or
mandatory transfer as described above. If the transfer is a resident requested
transfer, and the resident refuses a unit offered, the resident will not be
permitted to request a subsequent transfer for a period of one year from the
date of refusal of the unit offered.
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SECTION 14

LEASE ENFORCEMENT POLICY

14.1 Lease Enforcement
All provisions of the Residential Dwelling Lease shall be consistently and strictly
enforced. GHA will process lease terminations in accordance with all applicable
HUD regulations and the dwelling lease. [24 CFR § 966.4 (l)(2)].

The Residential Dwelling Lease shall be renewed automatically, unless the family
fails to comply with the Community Service Requirement or Self-Sufficiency
Activities.

14.2 Service Requirements
Except for an exempt family member as defined in this policy, each adult resident
of the household must contribute 8 hours per month of community service; or
participate in an economic self-sufficiency program for 8 hours per month; or
perform 8 hours of a combination thereof.

GHA shall contract for the administration of the community service and self-
sufficiency activities through partnerships with those entities responsible for the
delivery of resident services at each GHA development. GHA shall provide a
written description of the service requirements, the process for claiming
exemption, and GHA’s verification of such status, to all residents at least 90 days
prior to the required implementation date.

GHA will review the family’s compliance with the service requirements annually
at the time of annual reexamination of family composition and/or income.

Exempt household members under this requirement include any household whose
head, co-head or sole member is elderly or disabled.

14.3 Record Keeping Requirements
A written record of lease violations and termination actions shall be maintained by
GHA, and shall contain the following information:

1. Name of resident, number and identification of unit occupied;

2. Date of the Notice of Lease Termination and any other notices required by State
or local law; these notices may be on the same form and will run concurrently;

3. Specific reason(s) for the Notices, the section of the lease violated, and other
facts pertinent to the issuing of the Notices described in detail;

4. Date and method of notifying resident; and

5. Previous notices warning residents of actions or behavioral problems that rise to
the level of a lease violation. A summary of any conference held with the
resident, including dates, names of conference participants, and conclusions.
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14.4 Grievance
1. When disputes arise between a resident and GHA concerning an action or

failure to act in accordance with the Residential Lease Agreement, residents
will have the opportunity to resolve this dispute through a grievance hearing
according to GHA’s Grievance Procedures (24 CFR § 966.50).

2. Grievance procedures will not apply to eviction or termination of tenancy
cases involving any activity that threatens the health, safety, or right of
peaceful enjoyment of the premises by other residents, persons residing in
the immediate vicinity of the premises or GHA employees; or any violent or
drug-related criminal activity on or near GHA property, and any criminal
activity resulting in a felony conviction. (24 CFR § 966.51)

The Housing Authority of the City of Gary, Indiana

Public Housing Grievance Policy

Purpose

The Housing Authority of the City of Gary, Indiana, hereafter referred to as The Gary
Housing Authority (GHA) shall provide Residents of Public Housing the opportunity to settle
grievance against the Housing Authority, its agents and/or its employees. The GHA
Grievance Policy sets forth the requirements, standards, and criteria by which tenants are
allowed an grievance hearing if the tenant disputes within a reasonable time any GHA action
or failure to act involving the tenant’s lease with the GHA or GHA regulations which
adversely affect the individual tenant’s rights, duties, welfare or status. This policy shall be
provided to all Residents upon execution of a Residential Lease Agreement and shall be
incorporated as part thereof.

Disputes: The Grievance Policy shall not be applicable to tenant disputes between
residents not involving GHA, or to class action disputes. Furthermore, the
Grievance Policy is not a forum for initiating or negotiating policy changes between
a group or groups of residents and GHA’s Board of Commissioners. Therefore,
individuals acting as Hearing Officers in accordance with the procedures outlined
below will have no authority to change any provision of the Residential Lease
Agreement, the Grievance Policy or any other related operational policy of GHA.

Applicability

The Gary Housing Authority shall respond to any tenant complaint which a resident may
have with respect to GHA’s action or failure to act, provided that such action or failure to act,
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adversely affects the individual resident’s rights, duties, welfare or status. This policy shall
apply to all individual grievances unless otherwise stated herein. This policy does not in
anyway prohibit any individual resident from seeking other remedies, which may be
available under federal, state and/or local laws.

Due Process

The U.S. Department of Housing and Urban Development (HUD) has issued a due process
determination that the laws of the State of Indiana require that a resident be given the
opportunity for a hearing in a court, which provides the basic Elements of Due Process,
before eviction from a dwelling unit. Therefore, this Grievance Policy shall not apply to any
termination of tenancy or eviction that involves the following:

• any criminal activity that threatens the health, safety, or right to peaceful
enjoyment of the premises by other residents or employees of GHA;

• any drug-related criminal activity on or off such premises;

• violent criminal activity on or off the premises; or,

• any activity resulting in a felony conviction of any member of the household.

Informal Settlement of Grievance

Any grievance shall be personally presented, either orally or in writing, to the GHA Central
Office or to the office of the project in which the complainant resides so that the grievance
may be discussed informally and settled without a hearing. A summary of such discussion
shall be prepared within a reasonable time and one (1) copy shall be given to the tenant and
one retained in the GHA’s tenant file. The summary shall specify the names of the
participants, dates of meeting, the nature of the proposed disposition of the complaint and the
specific reasons therefore, and shall specify the procedures by which a hearing under 24 CFR
966.55 may be obtained if the complainant is not satisfied.

Definitions

The following definitions shall apply to this policy and the corresponding procedures.

• Grievance – any dispute which a tenant may have with respect to GHA actions or failure
to act in accordance with the individual’s lease agreement or GHA regulations which
adversely affect the individual tenant’s rights, duties, welfare or status.

• Complainant – any tenant whose grievance is presented to the GHA or at the project
management office in accordance with the procedures outlined in this policy and federal
regulations cite in 24 CFR 966.54 and 966.55(a).
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• Elements of Due Process – an eviction action or a termination of tenancy in a state or
local court in which the following procedural safeguards are required:

(1) Adequate notice to the tenant of the grounds for terminating the tenancy and for
evictions;

(2) Right of the tenant to be represented by counsel;
(3) Opportunity for the tenant to refute the evidence presented by the GHA including the

right to confront and cross-examine witnesses and to present any affirmative legal or
equitable defense which the tenant may have;

(4) A decision on the merits

• Hearing Officer – a person selected in accordance with federal regulation 24 CFR
966.55 to hear grievances and render a decision with respect thereto.

• Hearing Panel – a panel selected in accordance with federal regulations 24 CFR 966.55
to hear grievances and render a decision with respect thereto.

• Tenant – the adult person (or persons) other than a live-in aide:

(1) Who resides in the unit, and who executed the lease with the GHA as lessee of the
dwelling unit, or if no such person now resides in the unit,

(2) Who resides in the unit, and who is the remaining head of household of the tenant
family residing in the dwelling unit.

• Resident Organization – includes a resident management corporation.

• Drug-Related Activities - The illegal manufacture, sale, distribution, use or possession
with intent to manufacture, sell, distribute, or use a controlled substance as defined in
Section 102 of the Controlled Substances Act (21 U.S.C. Section 802)
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SECTION 15 
HOPE VI HOMEOWNERSHIP PROGRAM

The Gary Housing Authority wishes to foster homeownership among its present public
housing and Section 8 program participants as well as other income eligible households who
may apply for either program. In furtherance of this goal, the Authority will implement
programs that provide opportunities for homeownership as the circumstances allow.

Scattered Site Homeownership Program

To Be Provided by Section 8 or Housing Operations

HOPE VI Lease-To-Purchase Homeownership Program

Pursuant to the Duneland Village HOPE VI grant awarded to the Gary Housing Authority,
the Authority submitted to HUD a proposed Lease-to-Purchase Homeownership Plan (The
Plan). By letter dated November 21, 2002 this plan was approved by HUD and became
effective on December 3, 2002 upon execution by both HUD and the Gary Housing
Authority. This Plan is hereby incorporated in its entirety (and included as an exhibit), but
important ACOP issues are detailed below.

15.1 General Terms of the HOPE VI Lease-To-Purchase Program

Except as enumerated below or in the approved Lease-To-Purchase Homeownership Plan, all
terms and conditions of this Governing Admission and Continued Occupancy of Low Rent
Public Housing Statement apply to the HOPE VI Lease-To-Purchase Program.

15.2 Participant Selection

Pursuant to the Approved HOPE VI Lease-To-Purchase Plan, there will be a separately
maintained Site Based Waiting list for participants in this Program. This waiting list will be
maintained by the department responsible for the program in coordination with the
Applications Department. (At this time said department is the HOPE VI office.) Interested
applicant can apply at either the office during regular business hours or by response to
outreach efforts that are conducted. The following guidelines apply:

i. Eligibility
a. Pursuant to the preferences listed below, prospective HOPE VI Lease-To-

Purchase program participants will be present participants in the public
housing and Section 8 program.

b. As such they must be income eligible for their respective programs.
c. Further they must be in good standing in their program, that is, current in their

rent payments and in compliance with the terms of their lease.
d. They must be desirous of and prepared to assume the obligations of

homeownership.
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e. They must be willing to undergo the counseling detailed and required in the
Homeownership Plan.

f. They must be willing to comply with the terms of the Lease-To-Purchase
Homeownership Program lease and assume many everyday maintenance
chores.

g. Further they must have the reasonable expectation of earning $25,000 per year
at time of purchase (one to three years after occupancy) and therefore, must be
employed or in a program that will result in their employment within the
specified period. [This last requirement may be modified if the Authority
institutes a Section 8 Homeownership in which these applicants can
participate.]

h. Normal occupancy rules apply in determining allocation of houses of different
bedroom sizes, although as this is a homeownership program, reasonable
under-occupancy will be permitted.

ii. Preferences
Participants in the HOPE VI Lease-To-Purchase Program will be offered in the
following order to qualified participants:

1. Residents of Duneland as of the time of the HOPE VI application.
2. Other public housing residents
3. Section 8 participants in the FSS Program

Should there be applicants with equal eligibility and preference status, selection will be by
date and time of the application.

15.3 General Terms

In general, program participants of the HOPE VI Lease-To-Purchase Program during the
period of tenancy must comply with regular public housing rules. However, the terms
contained in the Approved HOPE VI Lease-To-Purchase Homeownership Lease spell out
additional responsibilities relative to the process of preparing for homeownership.

i. Rules of Occupancy

Program participants are expected to progress to homeownership as quickly as
possible.

1) Participants in the HOPE VI Lease-To-Purchase Homeownership Program are
expected to comply with all the terms of their lease and general public housing
rules. This includes but is not limited to timely rent payment, maintaining the
premises as described in the lease, respecting the quiet enjoyment of neighbors,
complying with program requirements (income verification, inspection, etc.)

2) Participants are required to prepare themselves for homeownership within the
one to three year period specified in the Plan and the lease. This includes
successfully completed the various training courses identified in the Plan,
assuming most of the cleaning and maintenance chores, working with the GHA
designated counselor to navigate the home purchase process, etc.
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15.4 Termination

Participants are subject to termination from the program and eviction from their unit for the
following causes:

i. Violation of Lease

Participants are subject to eviction and termination for violating basic
provisions of the lease such as rent payment, providing required information,
respecting the quiet enjoyment of neighbors, etc.

ii. Failing to Comply with Homeownership Program Requirements

1. Participants who either state or make clear by their actions (failure
to work with homeownership counselor, take required training
course, interest in a different unit, will not meet income
requirements, will not be able to provide down payment, etc.) that
they are no longer pursing or capable of pursuing ownership of the
specific unit in which they are residing shall be relocated from the
unit, and may be subject to termination from the program.

2. Participants who do not complete the purchase of the
homeownership unit in which they reside shall be relocated from
the unit, and may be subject to termination from the program.

HOPE VI Public Housing Residents

The Duneland Village HOPE VI mixed-income, mixed finance rental complex is governed
by a Management Plan that was adopted by the Gary Housing Authority and Duneland
Village LLC, the owners of the complex, and submitted to HUD as part of the evidentiaries
for approval. The said Management Plan incorporates substantially all the terms of the
Agency’s Admission and Continued Occupancy Policies. However, by the terms of the
Management Plan, for the public housing residents at the Duneland HOPE VI site, the
Management Plan is the governing document and takes precedence in cases where the terms
differ.

Tenant Selection

Pursuant to the Management Plan adopted by the Authority after negotiation with the site
owner and approved by HUD, residents of Duneland at the time the HOPE VI application
was submitted have priority during initial lease-up. These residents will have a ninety-day
period to exercise this right. The ninety-day period will begin at least forty-five (45) days
prior to general marketing by the owner and its managing agent. After this ninety-day
period, the owner and its managing agent will maintain a site-based waiting list for the public
housing units, and tenant selection will be based on the terms of the Management Plan.
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SECTION 16 

DEFINITIONS OF TERMS

Accessible Dwelling Units - when used with respect to the design, construction or
alteration of an individual dwelling unit, means that the unit is located on an
accessible route and when designed, constructed, altered, or adapted can be
approached, entered, and used by individuals with physical disabilities. A unit that is
on an accessible route and is adaptable and otherwise in compliance with the
standards set forth in (24 CFR § 8.32 & § 40) the Uniform Federal Accessibility
Standards] is “accessible” within the meaning of this paragraph. When a dwelling
unit in a existing facility is being made accessible for use by a specific individual, the
unit will be deemed accessible when it meets the standards that address the
impairment of that individual.

Accessible Facility - means all or any portion of a facility other than an individual
dwelling unit used by individuals with physical disabilities (24 CFR § 8.3).

Accessible Route - for persons with a mobility impairment, a continuous
unobstructed path that complies with space and reach requirements of the Uniform
Federal Accessibility Standards. For persons with hearing or vision impairments, the
route need not comply with requirements specific to mobility (24 CFR § 8.3 & § 40.3.5).

Adaptability - the ability to Change certain elements in a dwelling unit to
accommodate the needs of disabled and non-disabled persons; or ability to meet the
needs of persons with different types and degrees of disability (24 CFR § 8.3 & § 40.3.5).

Allocation Plan - the Plan submitted by the GHA and approved by HUD under
which the GHA is permitted to designate a building or portion of a building for
occupancy by Elderly Families or Disabled Families (24 CFR § 945).

Alteration - any Change in a facility or its permanent fixtures or equipment. It does
not include: normal maintenance or repairs, re-roofing, interior decoration or Changes
to mechanical systems [24 CFR § 8.3 & § 8.23 (b)].

Applicant - a person or a family that has applied for admission to housing.

Area of Operation - the jurisdiction of the GHA as described in State law and the
GHA’s Articles of Incorporation.

Assets - means “cash (including checking accounts), stocks, bonds, savings, equity in
real property, or the cash value of life insurance policies. Assets do not include the
value of personal property such as furniture, automobiles and household effects.”
IMPORTANT: See the definition of Net Family Assets, for assets used to compute
annual income (24 CFR § 5.603).

Auxiliary Aids - means services or devices that enable persons with impaired
sensory, manual, or speaking skills to have an equal opportunity to participate in and
enjoy the benefits of programs or activities (24 CFR § 8.3).
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Care attendant - a person that regularly visits the unit of a GHA resident to provide
supportive or medical services. Care attendants have their own place of residence
(and if requested by GHA must demonstrate separate residence) and do not live in the
public housing unit. Care attendants have no rights of tenancy.

Citizen - a citizen (by birth or naturalization) or national of the United States (24 CFR
§ 5.504).

Co-head of household - a household where two persons are held responsible and
accountable for the family.

Continued Assistance - a mixed family may receive continued housing assistance
(full housing benefits instead of pro-rated rent) if: the head of household or spouse
has citizenship or eligible immigration status (as of November 29, 1996), and the
family composition consists of: the children of the head of household and/or spouse
and the parents of head of household and/or spouse (24 CFR § 5.518).

Dependent - a member of the household, other than head, spouse, sole member,
foster child, or Live-in Aide, who is under 18 years of age, or 18 years of age or older
and disabled or a full-time student (24 CFR § 5.603).

Designated Family - means the category of family for whom GHA elects to
designate a project (e.g. elderly family in a project designated for elderly families) in
accordance with the 1992 Housing Act (24 CFR § 945.105).

Designated Housing (or designated project) - a project(s), or portion of a project(s)
designated for elderly only or for disabled families only in accordance with a HUD
approved allocation plan (24 CFR § 945. 105).

Disabled Family - means a family whose head, spouse, or sole member is a person
with disabilities; or two or more persons with disabilities living together; or one or
more persons with disabilities living with one or more live-in aides [24 CFR 5.403(b)].

Displaced Person - means a family in which each member, or whose sole member is
a person displaced by governmental action, or a person whose dwelling has been
extensively damaged or destroyed as a result of a disaster declared or otherwise
formally recognized pursuant to Federal disaster relief laws. For purposes of
redevelopment activities, a family may also be displaced as defined in the Uniform
Relocation Act. Such families have been displaced if they have been required to
permanently move from real property for the rehabilitation or demolition of such real
property. These families may be entitled to special benefits under the Uniform
Relocation Act [49 CFR § 24.2 (g)].

Divestiture Income - imputed income from assets disposed of by applicant or
resident in the last two years at less than fair market value. (See the definition of Net
Family Assets in this section.)

Elderly Family - means a family whose head, spouse, or sole member is a person
who is at least 62 years of age; or two or more persons who are at least 62 years of
age living together; or one or more persons who are at least 62 years of age living
with one or more live-in aides.
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Elderly Person - A person who is at least 62 years of age (24 CFR § 945.105).

Eligible Immigration Status - For non-citizens, the proof of eligible immigration
status consists of a signed certification of eligible immigration status and the original
copy of an acceptable INS document. Examples: Alien Registration Receipt Card
(for permanent resident aliens), Arrival-Departure Record, Temporary Resident Card,
Employment Authorization Card, or a receipt from INS for a replacement document
for one of the above listed categories (24 CFR § 5.508).

Family - One or more persons (with or without children) regularly living together,
related by blood, marriage, adoption, guardianship or operation of the law who will
live together in GHA housing. Or two or more persons who are not so related, but
can verify shared income or resources and who will live together in GHA housing.
This definition includes but is not limited to:

1. A family with or without children (the temporary absence of a child from the
home due to placement in foster care shall not be considered in determining
family composition and family size);

2. An elderly family;

3. A disabled family;

4. A displaced family;

5. The remaining member of a tenant family; and

6. A single person who is not an elderly or displaced person with disabilities, or
the remaining member of a tenant family [24 CFR § 5.403 (b)].

Full-Time Student - a person who is carrying a subject load that is considered full-
time for day students under the standards and practices of the educational institution
attended. Educational institution shall include but not be limited to: college,
university, secondary school, vocational school, or trade school (24 CFR § 5.603).

Head of the Household - means the family member (identified by the family) who is
held responsible and accountable for the family.

Individual with Disabilities Section 504 definition (24 CFR § 8.3) The Section 504
definitions of Individual with Disabilities and Qualified Individual with disabilities
are not the definitions used to determine program eligibility. Instead, use the
definition of person with disabilities as defined later in this section. Note: the Section
504, Fair Housing, and Americans with Disabilities Act (ADA) definitions are
similar. ADA uses the term “individual with a disability.”

Individual with disabilities means any person who has a physical or mental
impairment that:

1. Substantially limits one or more major life activities;

2. Has a record of such an impairment; or

3. Is regarded as having such an impairment.
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For purposes of housing programs, the term does not include any
individual who is an alcoholic or drug abuser whose current use of alcohol
or drugs prevents the individual from participating in the program or
activity in question, or whose participation, by reason of such current
alcohol or drug abuse, would constitute a direct threat to property or the
safety of others.

Definitional elements:
1. As used in this definition the phrase, “physical or mental impairment”

means any physiological disorder or condition, cosmetic disfigurement, or
anatomical loss affecting one or more of the following body systems:
Neurological; musculoskeletal; special sense organs; respiratory, including
speech organs; cardiovascular; reproductive; digestive; genito-urinary;
hemic and lymphatic; skin; and endocrine; or

2. Any mental or psychological disorder, such as mental retardation, organic
brain syndrome, emotional or mental illness, and specific learning
disabilities. The term “physical or mental impairment” includes, but is not
limited to, such diseases and conditions as orthopedic, visual, speech and
hearing impairments, cerebral palsy, autism, epilepsy, muscular dystrophy,
multiple sclerosis, cancer, heart disease, diabetes, mental retardation,
emotional illness, drug addiction and alcoholism.

3. “Major life activities” means functions such as caring for one’s self,
performing manual tasks, walking, seeing, hearing, speaking, breathing,
learning and working.

4. “Has a record of such an impairment” means a history of, or has been -
classified as having, a mental or physical impairment that substantially
limits one or more major life activities.

5. “Is regarded as having an impairment” means:

a) Has a physical or mental impairment that does not substantially limit one
or more major life activities but that is treated by a recipient as
constituting such a limitation;

b) Has a physical or mental impairment that substantially limits one
or more major life activities only as result of the attitudes of others
toward such impairment; or

c) Has none of the impairments defined in this section but is treated
by a recipient as having such an impairment.



-68-

The 504 definition of disabled does not include homosexuality,
bisexuality, or transvestitism. Note: These characteristics do not
disqualify an otherwise disabled applicant/resident from being covered.
The 504 definition of individual with disabilities is a civil rights
definition. To be considered for admission to public housing a person
must meet the program definition of person with disabilities found in
this section.

Live-in Aide - a person who resides with an elderly person(s) or person(s) with
disabilities and who: is determined by GHA to be essential to the care and well being
of the person(s); is not obligated to support the family member; would not be living in
the unit except to provide the necessary supportive services; and submits verification
of qualifications or certification as a live-in aide by a social worker or health care
provider (24 CFR § 5.403).

Live-in Aides shall comply with the following provisions.

1. Before a Live-in Aide may be moved into a unit, a third-party verification
must be supplied that establishes the need for such care and the fact that the
person cared for will be able to remain in the unit and comply with the
lease terms as the result of such care;

2. Move-in of a Live-in Aide must not result in overcrowding of the existing
unit (although, a reasonable accommodation for a resident with a disability
may be to move the family to a larger unit);

3. Live-in Aides have no right to the unit as a remaining member of a resident
family;

4. Relatives who satisfy the definitions and stipulations above may qualify as
a Live-in Aide but only if they sign a statement prior to moving in
relinquishing all rights to the unit as the remaining member of a resident
family.

5. A live-in aide can be a single person. A live-in aide with a family may
also be considered for admission to the unit provided that the addition of
the Live-in Aide’s family does not result in overcrowding of the existing
unit. The adult members of the live-in aide’s family must meet GHA’s
screening criteria.

6. A Live-in Aide will be required to meet GHA’s screening requirements
with respect to past behavior especially:

a) A record of disturbance of neighbors, destruction of property, or living
or housekeeping habits at present or prior residences which may
adversely affect the health, safety, or welfare of other tenants or
neighbors;

b) Criminal activity such as crimes of physical violence to persons or
property and other criminal acts including drug-related criminal activity
which would adversely affect the health, safety, or welfare of other
residents or staff or cause damage to the unit or the development; and
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c) A record of eviction from housing or termination from residential
programs.

Low-Income Household - a family whose annual income does not exceed 80 percent
of the median income for the area as determined by HUD with adjustments for
smaller and larger families (24 CFR § 5.603).

Medical Expense Allowance - for purposes of calculating adjusted income for
elderly or disabled families only, medical expenses mean the medical expense in
excess of 3% of Annual Income, when these expenses are not compensated for or
covered by insurance (24 CFR § 5.603).

Minor - A minor is a person less than 18 years of age. An unborn child will not be
considered as a minor. (See definition of dependent.) Some minors are permitted to
execute contracts, provided a court declares them “emancipated.”

Mixed Family - a family whose members include those with citizenship or eligible
immigration status, and those without citizenship or eligible immigration status.
Mixed families are eligible for housing assistance based on a pro-rated rent (24 CFR §
5.504).

Mixed Population Housing Development - means a public housing development for
elderly and disabled families. The GHA is not required to designate this type of
project under 24 CFR 945 or prepare an allocation plan (24 CFR § 945.105).

Multifamily Housing Development - for purposes of Section 504, means a project
containing five or more dwelling units (24 CFR § 8.3).

National - person who owes permanent allegiance to the United States, for example,
as a result of birth in a United States territory or possession (24 CFR § 5.504).

Flat Rents – The rental value of the unit if the PHA could lease the public housing
unit on the private market. In determining flat rents, the location, quality, size, type
and age must be considered.

Net Family Assets (24 CFR § 5.603 and 24 CFR § 5.609) - the net cash value, after
deducting reasonable costs that would be incurred in disposing of:

1. Real property (land, houses, mobile homes);

2. Savings (CDs, IRA or KEOGH accounts, checking and savings accounts,
precious metals);

3. Cash value of whole life insurance policies;

4. Stocks and bonds (mutual funds, corporate bonds, savings bonds);

5. Other forms of capital investments (business equipment);

6. Net cash value is determined by subtracting the reasonable costs likely to
be incurred in selling or disposing of an asset from the market value of the
asset. Examples of such costs are: brokerage or legal fees, settlement costs
for real property, or penalties for withdrawing saving funds before
maturity;
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7. Net Family assets also include the amount in excess of any consideration
received for assets disposed of by an applicant or resident for less than fair
market value during the two years preceding the date of the initial
application or re-examination. This does not apply to assets transferred as
the result of a foreclosure or bankruptcy sale; and

8. In the case of a disposition as part of a separation or divorce settlement, the
disposition will not be considered to be less than fair market value if the
applicant or resident receives important considerations not measurable in
dollar terms (24 CFR § 5.603).

Person with disabilities (24 CFR § 945.105) - means a person who:

1. Has a disability as defined in Section 223 of the Social Security Act (42
USC. 423); or,

2. Is determined to have a physical or mental impairment that:

a) Is expected to be of long continued and indefinite duration;

b) Substantially impedes his/her ability to live independently; and,

c) Is of such nature that such disability could be improved by more
suitable housing conditions; or,

3. Has a developmental disability as defined in Section 102 (5) (b) of
the Developmental Disabilities Assistance and Bill of Rights Act [42

USC. 6001 (5)].

Portion of development - includes, one or more buildings in a multi-building
project; one or more floors of a project or projects; a certain number of
dwelling units in a project or projects (24 CFR § 945.105).

Pro-rated Rent - Calculated by subtracting the Total Tenant Payment (TTP) from the
Maximum Rent. The result is the family maximum subsidy. Divide the family
maximum subsidy by the number of household members. This is the member
maximum subsidy. Multiply the member maximum subsidy by the number of
family members with citizenship or eligible immigration status. This is the
eligible subsidy. Subtract the eligible subsidy from the maximum rent to
arrive at the family’s rent (24 CFR § 5.520).

Development, Section 504 - means the whole of one or more residential structures
and appurtenant structures, equipment, roads, walks, & parking lots which are
covered by a single contract for Federal financial assistance or application for
assistance, or are treated as a whole for processing purposes, whether or not located
on a common site (4 CFR § 8.3).

Qualified Individual with Disabilities, Section 504 - with respect to any non-
employment program or activity which requires a person to perform a service or to
achieve a level of accomplishment, means an individual with disabilities who meets
the essential eligibility requirements and who can achieve the purpose of the program
or activity without modifications in the program or activity that the recipient (GHA)
can demonstrate would result in a fundamental alteration in its nature (24 CFR § 8.3).



-71-

1. Essential eligibility requirements include: “…stated eligibility
requirements such as income as well as other explicit or implicit
requirements inherent in the nature of the program or activity, such as
requirements that an occupant of multifamily housing be capable of
meeting the recipient’s selection criteria and be capable of complying
with all obligations of occupancy with or without supportive services
provided by persons other that the recipient.

2. For example, a chronically mentally ill person whose particular
condition poses a significant risk of substantial interference with the
safety or enjoyment of others or with his or her own health or safety in
the absence of necessary supportive services may be “qualified” for
occupancy in a project where such supportive services are provided by
the recipient as a part of the assisted program. The person may not be
“qualified” for a project lacking such services.

Service Provider - means a person or organization qualified and experienced in the
provision of supportive services, and that is in compliance with any licensing
requirements imposed by State or local law for the type of service or services to be
provided. The service provider may provide the service on either a for-profit or not-
for-profit basis (24 CFR § 945.105).

Single Person - means a person who lives alone or intends to live alone, who is not
an elderly person, a person with disabilities, a displaced person, a near-elderly person,
or the remaining member of a tenant family.

Standard Permanent Replacement Housing [24 CFR § 950.305(a)(2)] - such housing
is:

1. Decent, safe, and sanitary;

2. Adequate for the family size;

3. Occupied pursuant to a lease or occupancy agreement; and

4. Does not include a transient facility such as a motel, hotel, or temporary
shelter for victims of domestic violence or homeless families. In the case of
domestic violence, the term does not include the housing unit that the
applicant, applicant’s spouse, or other member shared with the person who
engaged in the violence.

Spouse - means the husband or wife of the head of the household.

Supportive Services - means services available to persons residing in a development,
requested by disabled families and for which there is a need. The term may
include, but is not limited to, meal services, health-related services, mental
health services, services for non-medical counseling, meals, transportation,
personal care, bathing, toileting, housekeeping, chore assistance, safety, group
and socialization activities, assistance with medications (in accordance with
State law), case management, and personal emergency (24 CFR § 945.105).
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Supportive Services Plan - The plan describing how GHA will provide or arrange
for the provision of the appropriate supportive services requested by the disabled
families who will occupy the designated housing and who have expressed a need for
these services. [24 CFR § 945.205(b)]

Tenant Rent - The amount payable monthly by the Family as rent to GHA. Where
all utilities (except telephone) and other essential housing services are supplied by the
Authority, Tenant Rent equals Total Tenant Payment. Where some or all utilities
(except telephone) and other essential housing services are not supplied by the GHA
and the cost thereof is not included in the amount paid as rent, Tenant Rent equals
Total Tenant Payment less the Utility Allowance (24 CFR § 5.603).

Total Tenant Payment (TTP) - The portion of rent that is based on a resident’s
income. The greater of 30% of the monthly Adjusted Income (as defined in these
policies) or 10% of the monthly Annual Income (as defined in these policies) or
Welfare Rent, but never less than the Minimum Rent. If the Resident pays the
utilities, the amount of the Utility Allowance is deducted from the TTP. See the
definition for Tenant Rent. (24 CFR § 5.613).

Uniform Federal Accessibility Standards - Standards for the design, construction,
and alteration of publicly owned residential structures to insure that physically
disabled persons will have ready access to and use of such structures. The standards
are set forth in Appendix A to 24 CFR Part 40. See cross reference in 504 regulations
[24 CFR § 8.32 (a)].

Utilities - means water, electricity, gas, other heating, refrigeration and cooking fuels,
trash collection, and sewerage services. Telephone service is not included as a utility
(24 CFR § 5.603).

Very Low-Income Family - means a family whose Annual Income does not exceed
50 percent of the median Annual Income for the area, with adjustments for smaller
and larger families, as determined by the Secretary of Housing and Urban
Development (24 CFR § 5.603).

Utility Reimbursement - means funds that are reimbursed to a resident when the
Utility Allowance for a unit exceeds the resident’s Total Tenant Payment (24 CFR §
5.603).

Economic Self-Sufficiency Program (24 CFR § 5.603(b). - any program designed to
encourage, assist, train, or facilitate the economic independence of HUD assisted
families or to provide work for such families. These programs include programs for
job training, employment counseling, work placement, basic skills training,
education, English proficiency, workfare, financial or household management,
apprenticeship, and any program necessary to ready a participant for work (including
a substance abuse or mental health treatment program), or other work activities.

Extremely Low Income Family - a family whose annual income does not exceed 30
percent of the median income for the area (AMI), as determined by HUD, with
adjustments for smaller and larger families, except that HUD may establish income
ceilings higher or lower than 30% of the median income for the area if HUD finds
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that such variations are necessary because of unusually high or low family incomes.
(24CFR 5.603 (b).

Flat Rent – a rent determined by the GHA based on the market rent charged for
comparable units in the private unassisted rental market, equal to the estimated rent
for which GHA could promptly lease a public housing unit after preparation for
occupancy. (24CFR 960.253 (b).
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GARY HOUSING AUTHORITY’S MAINTENANCE PLAN OF
OPERATION

GENERAL INFORMATION

The Housing Authority of the city of Gary, Indiana (hereinafter referred to as Gary Housing
authority of GHA) was formed in 1937 for the purpose of providing low-income public housing
own and operated 20 public housing developments in Indiana 11-1,2,4,5,6,7,8,9,10,11,12,13,14,
15,17,18,19,20,22,23,24,25, and 27. The mission of the Gary Housing Authority’s Board of
Commissioners and staff is at all times to develop and maintain each Public Housing Development
unit solely for the purpose of providing decent, safe and sanitary housing for eligible families in a
manner that promotes serviceability, economy, efficiency and stability of the housing
developments and the economic and social well-being of the residents.

STAFFING PLAN

The Executive Director is responsible for the day-to-day operation of the Gary Housing Authority.
The Executive Director implements policies and procedures instituted by the Board of
Commissioners. All staff answers to the Executive Director or Deputy Director per the Gary
Housing authority’s Organizational Chart.

Gary Housing Authority’s strategy for meeting the day-to-day maintenance needs of the properties
is to assign specific maintenance staff to each development. The assignment of maintenance staff
to specific locations will be at the discretion of the Maintenance Superintendent or Working
Foreman. The Maintenance staff shall answer directly on a day-to-day basis to the Manager of
his/her development.

The maintenance staff consists of 69 full time people including the Working Foreman and
Laborers. It is the intent of Gary Housing authority to assign 1 maintenance man for each 50 units
of housing. Each development shall consist of a minimum of a Serviceman III, II, 1,
Janitor/Janitress and Laborer, with the exception of the elderly hi-rise building. They will consist
of a Serviceman II, Caretaker, and a Janitor/Janitress.

GOALS AND OBJECTIVES

The goals and objectives of Gary Housing Authority’s Maintenance Department is to maintain
each and every development in a condition equal to or greater than HQS requirements, to meet and
exceed all maintenance related PHMAP Indicators #5 Unit Turnaround, #6 Outstanding Work
Orders, and #7 Annual Inspection and conditions of Units and Major Systems and to properly
utilize the existing staff with reasonable amount of overtime within budget and on schedule.

A. ANNUAL MAINTENANCE MANAGEMENT PLAN

Gary Housing authority has established a maintenance plan in order to provide decent, safe,
and sanitary housing through providing responsible maintenance in order to maintain its
units. The purpose of GHA’s Maintenance Plan is to improve the Authority’s maintenance
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operation to more effectively use all of its care resources and to improve HUD PHMAP
scores.

This plan should help in the budgeting process, both I justifying and getting needed
resources. The plan is designed to assess current and future needs. It will also help the
Authority to remember that every decision it makes to direct resources toward one
maintenance category affects the resources available in another. For example, if all
resources are directed to resident-generated work orders, resources are not available to
perform unit inspection repair.

However, application of resources in one area sometimes decreases needs in another. For
example, conducting an annual preventive maintenance inspection and repair program
(required by PHMAP) should reduce routine work requests and result in more available
labor for vacancy renovations. A maintenance plan will also help GHA avoid a crisis
approach to maintenance.

The components of GHA’s comprehensive plan are as followed: Annual dwelling unit
inspection and repair/preventive maintenance, building and site systems/equipment
inspection/PM, repair, and servicing, painting, extraordinary repair and replacement,
programmed maintenance, routine and janitorial, Capital Funds schedule (modernization),
procurement schedule, training and quality control inspections. Such a comprehensive plan
shall also be supported by a staffing plan, inventory and procurement plan, contract
schedule, leave schedule, resident input, and approved budget.
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Managing maintenance is a major role for any Hosing Agency and Gary is no exception. The
number of public housing units in the GHA inventory determines the complexity of the job, the
age of units, the characteristics of the families in occupancy and the location of the units. A well-
managed maintenance operation will provide for:

1.A Planned Maintenance Program:
2. A timely response by Maintenance Staff to emergencies;
3. A work order system organized by type of work;
4. A minimal backlog of maintenance work orders;
5. A Maintenance Staff appropriately utilized, trained staffed and

supervised;
6. A program for repairing and returning vacant units to occupancy within

an acceptable time frame;
7. A routine Maintenance Program including regular janitorial services;
8. Cyclical painting of all units;
9. Regular servicing of mechanical systems;

10. Supervision of maintenance work carried out by private contractors;
11. Unit inspections carried out annually for occupied units as well as upon

move-in and move-out; and
12. Grounds maintenance
13. Warehousing and Inventory Control

This Maintenance Plan outlines procedures, which provide for the effective
performance of these functions of the GHA Maintenance Staff.

The importance of quality maintenance performed in a timely fashion cannot be
over-emphasized as a priority for the GHA Systematic and prudent maintenance
keeps the Agency’s physical plant in a good state of repair and extends its
useful life. This results in lower operating and upkeep cost. A competent
Maintenance Program also enhances resident satisfaction and encourage
resident cooperation.

The performance standards established for GHA maintenance functions are:

1. Respond to resident generated service requests within three working days;
2. Respond to emergency service requests within 24 hours;
3. Respond to urgent service requests within two working days;
4. Adhere to a documented Planned Maintenance Program:
5. Inspect all units for Planned Maintenance annually;
6. Complete all scheduled Planned Maintenance inspection in a timely fashion;
7. Adopt and adhere to a cyclical painting program;
8. Prepare vacant units for occupancy within 7 working days;
9. Provide maintenance employees with access to all necessary tools, equipment, supplies,

and materials.

The Maintenance Staff plays a vital role in the management of GHA properties. The function and
responsibility of the Maintenance Staff is a preserve the physical assets of the GHA and to provide
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services to GHA residents allowing them to live in decent, safe, and sanitary housing in good
repair.

I. MAINTENANCE PRIORTIES

1. Policy
In order to effectively maintain the physical condition of GHA communities, it is
necessary to set certain priorities so that more urgent requirements can take
precedence over routine needs. Maintenance work shall be performed according to
the following priorities of work order categories:
#1 Emergency—Life-threatening, or extreme property damage
#2 Urgent—Major inconvenience to resident, property damage;
#3 Routine—resident or management request;
#4 HQS—Repairs required for local code or HQS compliance;
#5 PM—Planned and seasonal maintenance;
#6 Vacancy Prep—Prepare unit for occupancy;
#7 After Hours Service—As stated;
#8 Special Projects/Periodic—Any type of deferred maintenance;

2. Procedure
The Foreman/Manager will review all work orders on hand at the beginning of each
workday, evaluate, and prioritize them for completion in the order described above.

During the course of each workday, current work request will be evaluated as to
priority. Current evaluations may require a re-scheduling of the day’s workload to
accomplish all work within the established priorities does not excuse failure to
attain the maintenance performance standards.

1. Emergency Work Orders

Emergency items are those that if not repaired promptly could cause injury,
loss of life, threaten health or cause serious property damage. Included
under this priority are: broken gas lines or leaks, fires, loss of power,
broken water lines, exposed electrical lines, loose ceilings, no heat (when
outside temperature is less than 40ºF), broken door locks, or other
conditions that might cause harm to the resident or others or damage to
property. Emergency work will be accomplished during the current
workday or within 24 hours.

2. Urgent Work Orders

Urgent items are those that create a major inconvenience for residents but
are not life threatening nor will cause serious property damage. These may
include sink or toilet stoppage, refrigerator not running (except on Friday
afternoon) or the like. Urgent work will be performed within two working
days.
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1. Routine Service

Included in this category is all work items initiated as a result of resident
or GHA requests. These may include electrical or plumbing repairs,
fixing broken windowpanes and floor tiles, or the like. Routine
maintenance is to be performed within three working days.

2. Unit Inspection

Unit inspection work orders are those generated as part of the HQS
Inspection Program and include both work orders issued for the initial
inspection of a unit as well as work orders issued as a result of the
inspection.

3. Planned Maintenance

Planned Maintenance work orders are those automatically generated to
assure completion of all necessary dwelling unit and system scheduled
maintenance. This includes janitorial work, painting, and scheduled
maintenance tasks.

4. Turnover of Vacant Units

All vacant units requiring only minor rehabilitation shall be make ready
by Maintenance Staff within 7 working days. Criteria for classifying
units as needing rehabilitation can be found in Section V.

5. After Hours Service

As stated, coverage provided by GHA maintenance staff to respond to
emergencies after the end of the working day and over the weekend.

6. Special Projects
Any type of deferred maintenance.

II. MAINTENANCE WORK ORDER SYSTEM

1. Policy

Work Orders are generated to notify the GHA of a need for repair. Resident requests
for maintenance are make to the Maintenance Work Order Center. Maintenance
employees shall make no repairs without an authorizing work order form. Repairs are
to be performed within the time frames established in GHA performance standards.
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B. Procedures

1. Emergency

When the Work Order Center receives a work request, which is an
emergency, the Maintenance Staff is contacted immediately. He/she will
then proceed to the location of the emergency and verify the existence of an
emergency situation.

2. Routine Service

A maintenance request called in by a resident or GHA staff will be received
by the Work Order Center. They will issue the appropriate work order.
Work orders will be categorized by the Manager or Service Person III and
distribute to the appropriate staff.

The Maintenance Staff will pick up work orders at the Maintenance Office
twice each day. The Service Person III/Manager will assign work orders
twice each day at the beginning of the workday and immediately after lunch.
Insofar as it is possible, maintenance employees will be issued parts and
supplies needed to complete assigned work orders as part of their truck
inventory. The Staff completing the work will record the time he/she started
and completed the work. He/she will also record all material and supplies
used to complete the work orders to ensure that they are complete and
correct. The completed work orders will then be returned to the Work Order
Center and Staff will file them in the unit files.

3. Maintenance Staff Generated Requests

The majority of work requests initiated by the GHA Staff will be those
attributable to planned maintenance, or unit inspections. Such work orders
will be issued and distributed to the Sites or Developments by the Work
Order Center. The Foreman assigns these work orders, along with all
others, and is responsible for seeing that they are completed within the
proper time frames. All other aspects of these work orders are handled as
with routine work orders.

III. EMERGENCY SERVICE

1. Policy

The Maintenance Staff, Executive Director and Administrative Staff are authorized
to act in a matter pertaining to the provision of emergency maintenance service for
GHA owned developments. Emergency maintenance is provided to repair or
correct conditions that may cause physical injury and/or cause damage to GHA
property if not immediately corrected. “Emergency” is defined in Section II.B.1
above. Emergency service is provided 24 hours a day, 7 days a week.
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2. Procedure

Maintenance Staff shall be on call 24 hours each day either at the GHA office or
residence to receive emergency calls. He/she shall make the necessary repair or
contain the situation until the repair can be completed. If he/she cannot resolve the
matter, the on-call person must contact the appropriate service as designated by the
Director of Facilities Management.

Between 5:00 p.m. and 8:00 a.m., the Maintenance Shift maintenance technician
will receive all calls. The Maintenance Staff will make all necessary arrangements
to resolve the problem. If the Maintenance Staff receives a call that is clearly not
an emergency, he/she shall so inform the caller and also inform them first thing the
next regularly scheduled workday. A work order shall be issued for each call to
which an employee is dispatched. The work orders shall be completed in a manner
prescribed in Section II.B.1.

IV. ASSESSING RESIDENT CHARGES

1. Policy

Residents will be assessed a charge for repairs made to their dwelling units in
excess of what is required for normal wear and tear and damage which is caused by
the resident, members of the resident’s household, or the resident’s guest. A listing
of all resident charges is made available to residents.

2. Procedure

During the review of completed work orders, the Foreman determines whether the
worker’s conclusion is reasonable and records the amount to be charges. If it is
determined that the resident should be held responsible, the work order is so marked
and the resident is notified of the charges.

V. VACANT UNIT PREPARATION

1. Policy

It is the policy of the GHA prepares vacant units for re-occupancy within 7 working
days. Timely and efficient preparation of the units for occupancy is essential for
maximize rental income. Close cooperation and communication between
maintenance and management are required to efficiently prepare and release vacant
units and prevent vandalism.

2. Procedure

IX. On the day or the day before a resident is scheduled to vacate, the



10

Maintenance Staff shall inspect the unit. The resident shall certify the
condition of the unit on the Unit Inspection Form. In cases where the
resident vacates without notice, the Maintenance Staff shall perform the
move-out within 24 hours of learning of the vacancy. During these
inspections, the Maintenance Staff shall not all items which must be
repaired and determine any damages to be charged to the resident account.
Following inspection, the Maintenance Staff shall determine the extent of
the work order, which must be prepared.

X. All units shall be exterminated, cleaned and secured as soon as
vacated, if possible.

XI. The work orders prepared as a result of the unit inspection shall be
distributed to the appropriate Maintenance Staff. The GHA shall note the
vacancy on the Unit Status Report board and coordinate among the
Maintenance Staff to prepare the unit within target-performance standards.

XII. The Foreman shall meet with the GHA administration to establish
priorities for the preparation of the specific units. These priorities are
established according to demand for the unit as well as the ability of the
GHA Staff to lease the unit quickly. The establishment of such priorities,
however, shall not affect the meeting of the 7 working day unit turnaround
standard.

XIII. Circumstances will occur that will cause the Staff to exceed the 7
working day standard for unit preparation. These are individual exceptions
and will not affect overall GHA performance of this function. These
circumstances shall include the following categories:

a.) Fire damaged units;
b.) Developments where there are more that five (5) vacated units

in one week; - note when it happen contract work is necessary
c.) Major rehabilitation of vacant units.

XIV. If any one of the following work items are required in the vacant unit, it
shall be classified as a major rehabilitation:

d.) Replace roof;
e.) Replace/repair entire plumbing system;
f.) Replace wall studs;
g.) Electrical re-wiring
h.) Replace bathtub.
i.) Replace 50% or more of interior doors:
j.) Replace entrance doors;
k.) Replace two or more windows (frames and panes);
l.) Replace gutters and downspouts;
m.) Replace two or more wall and/or ceilings (plaster and drywall);
n.) Replace kitchen cabinets;
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o.) Install commode seats;
p.) Replace radiators, baseboard heating, and connectors;
q.) Replace/repair three or more floors;
r.) Replace/repair 50% or more floor tiles;
s.) Replace kitchen sink;
t.) Replace bathroom lavatory;
u.) Repair interior and/or exterior steps;
v.) Replace walls the are burst completely through;
w.) Replace closet flange;
x.) Replace ceramic wall tiles;
y.) Replace entire walkways.

XV. If any combination of the following works items are required in a vacant unit,
it shall be classified as a major rehabilitation (Volume work is a primary
determination factor for a major rehabilitation.)

XVI. The Maintenance Staff shall perform the final inspection. Following
this inspection, the Administrative Staff shall accept the unit as available for
occupancy if all work is completed to the unit as available for occupancy if
all work is completed to his/her satisfaction. If the unit is not accepted, the
Maintenance Staff must see that the desired work is completed and schedule
another final inspection. Acceptance of the unit is at the discretion of the
Administrative Staff and it is expected that this discretion shall be exercised
reasonably.

3. STEPS IN TURNOVER PROCESS

The following steps shall be performed on all turnover units:

1. Remove range and refrigerator (i.e. Unit located in high vandalism area);
2. Exterminated;
3. Remove debris, clean and secure unit;
4. Remove all picture hooks, nails, valances, curtain hooks, shower curtain

pins, etc.;
5. Plaster as required, paint and clean unit;
6. Clean all light fixtures;
7. Repair floor tile. Mop the floors free of dirt, scuff marks, etc., excessive

build-up of wax deposits should be remove;
8. Clean plumbing fixtures and cabinets thoroughly;
9. Change the locks on the apartment doors;
10. Return the range and refrigerator to the apartment when leased. Spare sets

of removable gas range parts should be carried in stock. These parts
should include; burner top plates, spider grates, top burners, drip trays,
oven racks, broker racks, and/or pans and trays, etc. Parts removed should
be cleaned and made ready for future use;

11. Final extermination if needed;
12. An apartment is deemed ready for occupancy by a new resident only if the

range and refrigerator have been thoroughly cleaned inside and out,
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kitchen sink and tub scoured, bathroom equipment washed, paint spots
removed from all tile and fixtures, all debris removed, and that apartment
swept, mopped, and exterminated;

13. The Maintenance Staff/Manager will make final inspection for cleanliness
and conformance to standards.

VI. PLANNED MAINTENANCE

Policy

The GHA Planned Maintenance Program is based on regular, scheduled, the
methodical inspection of dwelling units, building, equipment, and major systems.
These inspections are designed to maintain GHA property in good repair and to
appreciably extend it’s useful life by assuring repairs are made prior to actual
breakdown, thereby minimizing both damage and repair costs. Planned
maintenance in this way will result in lower operating cost. The GHA has instituted
a Planned Maintenance Program as the first line of its Maintenance Program and
will adhere to the required schedule, including the annual inspection of all dwelling
units.

1. UNIT INSPECTION

1. Maintenance Staff will inspect each occupied unit annually. The
Maintenance Staff shall provide a list of units that will be inspected in the
upcoming weeks. The GHA notify the resident of the upcoming
inspection by sending a letter at least three days prior to the visit.

2. The Staff member who is conducting the inspection should follow the
order and methodology prescribed below. When major work items are
found, they should be listed on the Inspection Form in sufficient detail to
enable the preparation of the work order. Unusual conditions should also
be reported to the Administrative Staff in writing on the Inspection Form.

The staff performing the HQS inspection shall adhere to the following
sequence:

a.) Knock on the door, state the purpose of the visit and politely
ask for admittance. If no one is home, Maintenance Staff is to
let themselves in, perform the inspection and leave a not;

b.) If the resident is home, the Maintenance Staff should ask if
there is anything they missed that requires maintenance;

c.) Maintenance Staff then fills out an Inspection Form and notes
whether each element requiring attention, was in good repair,
that the apartment has been checked, and all necessary work
completed;
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d.) The same Maintenance Staff makes a note of additional work
needed. Items that will require additional work orders.

3. The following items will be checked during the inspection;

a.) Faucets – Faucets will be inspected for their general
condition (peeling, faded chrome, drips, etc.) Faucet handles
should be adjusted for proper closure. If proper closure cannot
be obtained, the washers on both the hot and cold-water
spindles will be replaced. When washers are changed, the
faucet seat will also be replaced. On faucets equipped with
non-renewable seats, defective seats will be ground to a
smooth surface.

b.) Cooking Ranges – Cooking ranges will be inspected for oven
door closure, gas cock adjustments, a gas flame adjustment,
oven spring tension, and top and oven burner condition.
Defects will be corrected immediately. If the range is found to
be in poor condition, defects will be corrected immediately. If
the range is found to be in poor condition because of resident
neglect or lack of care, the problem will be reported on the
Inspection form and reported to the Maintenance Staff;

c.) Hardware – Entrance door hinges will be lubricated and
checked for spring tension closure. Apartment door locks,
knobs, strike plates, and stops will be checked for fastening,
alignment, and workability. Defects will be corrected
immediately. Door cylinders will be checked for proper key
way and pinning to the apartment master key. Cabinet hinges,
friction catches, and pull handles will be inspected for proper
closure, fastening, and alignment. Defects will be corrected
immediately;

d.) Floor Tile – the general condition of floor tile will be noted
on the form. When indention’s cracks, and bumps are found,
the notation must include the color, size, and quantity of
materials, and the room where tile replacement is necessary;

e.) Ceramic Tile – The general condition of walls will be noted
on the form. When cracked, broken, or missing tile is found,
the notation must include the color, size, and quantity of
materials needed for the repair;

f.) Electrical – Switches will be operated to check their
workability. Defective switches and missing cover plates will
be replaced. Loose fixtures will be tightened. Fuse cutout
boxes will be inspected for conformity to fuse stats and
adapters. Any deviation from these fuse stats and adapters will
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be corrected immediately. If there is indications of tampering
with fuse boxes, a notation will be made on the form and a
report made to the Maintenance Staff;

g.) Plumbing Fixtures – Plumbing fixtures will be inspected for
fastenings, workability, operation, water tightness and flow to
and from the fixture. Leaks to and from fixtures, including
tubing, valves, bonnets, packing and piping, will be repaired
immediately. Combination sinks, drain boards, and
washbasins will be inspected for damage, wear, or chipping
areas. The Maintenance Staff will record the extent of damage
on the Inspection Form for disposition. Flush tanks, flush tank
covers, and toilet bowls will be inspected for cracks and chips.
In repair is needed, notation will be made on the Inspection
form and reported to the Work Order Center;

h.) Refrigerator – Refrigerators will be checked for secure door
closure, thermostat operation, freezing capability, and general
condition. Of the refrigerator is found to be in poor condition
because of lack of care or abuse, the problem will be noted on
the Inspection Form;

i.) General Unit Condition – The general condition of the entire
apartment will be noted. The following items will be checked
and a notation entered on the Inspection Form.

(1) Is unit unsanitary? If so, give details.
(2) Check washing machines for wall or floor fastening and for

fixed connections to water supply and drainage.
(3) The serial and tag number of the range and refrigerator will

be recorded on the Inspection Form for use in the annual
inventory.

(4) The completed Inspection Form will be submitted to the
Work Order Center who is responsible for initiating the work
order arising from the inspection.

(5) These work orders will be categorized as Unit Inspection and
their issuance noted on the Inspection Form.

Motor Vehicles

The Motor Vehicle Maintenance Program is the responsibility of the Director of
Maintenance. The Planned Maintenance Program consists of regular inspections
scheduled on a time or mileage basis. An effective Planned Maintenance program
will minimize the number of breakdowns and downtime of motor vehicle fleet,
while ensuring the safety of the operator and occupants of the vehicles.

Each operator of a vehicle can contribute great to the program by promptly
reporting all operating deficiencies, noises, or the like, to the Director of
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Maintenance. The adherence to a well-planned and executed Planned Maintenance
Program has great significance to the GHA because of the average age of the motor
vehicle fleet beyond the normal life expectancy of the equipment. Accordingly,
Planned Maintenance Inspections shall be scheduled for all motor vehicles.

4. Scheduled Maintenance

Specified tasks will be performed as required on a daily, weekly, or
quarterly basis:

Daily - meter check, visual check, check all fluids
Weekly – check inside and outside of the vehicle
Quarterly – oil change as needed

5. Unscheduled Maintenance and Repair

The Maintenance Staff is responsible for the condition of their assigned
vehicle and assuring that scheduled maintenance is performed. The
Maintenance Department is responsible for the coordination of the
completion of oil changes, lubrication, tune-ups, or other repairs and
maintenance. Indianapolis fleet service is responsible for all repairs and
services as needed.

Building and Systems Maintenance

6. Buildings

The Maintenance Staff will inspect each building and all facilities at least
annually. The inspection will include the complete building envelope,
consisting of roofs, overhangs, exterior walls, windows, doors, railings,
and infestation. In each development, the Maintenance Staff will inspect
all grounds, playground equipment, roads, walks, and the drainage
system. Particular attention will be given to evidence or sewer pro-
blems, gas leaks, and the electrical drops, and gas meter installations.
The Maintenance Staff will report the conditions found and indicate the
exact location of needed repairs or replacements. Regular inspections

must also be made a HVA by GHA personnel or contractors.

2. Heating System
Planned Maintenance on heating systems is performed by GHA
personnel or contractors.

3. Equipment
Whenever a new piece of equipment is purchased, a file is started
including all recommended Planned Maintenance servicing dates.
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This information is recorded for scheduling. A copy of the work order,
which confirms the performance of scheduled maintenance, or the
repair, or replacement of any parts, is placed in the file to establish
a record of all work performed on the equipment or system.

4. General Procedure
All planned maintenance work performed is covered by a work order. The
Work Order Center issues all planned maintenance work orders. Work
orders are issued for all items to be completed on a daily basis by the
Foreman and distributed to the proper Maintenance Staff the next morning.
Weekly work items are generated at the end of the preceding week, while
monthly work items are produced on the first working day of the month.
Work to be accomplished quarterly is confirmed by work orders produced
on the first of March, June, September, and December.

VII. Painting

A. Policy
Scheduling painting of GHA owned structures is essential to maintain a good
appearance as well as to protect the structures from deterioration and structural
damage. Exterior painting should be accomplished on a five-year cycle. The
interior of dwelling units shall be painted at intervals no longer than every five
years for family units, and every seven years for elderly units.

B. Exterior
1. The scheduling of exterior painting is the responsibility of the

Maintenance Department and is programmed to accomplish the
painting of approximately one-fifth of the total inventory each year.

2. Included in the above inventory are al appendage facilities within each
development. These include the management/maintenance building and
the Community Room.

3. Painting will be accomplished between cycles if it becomes necessary
due to fire damage or other unavoidable circumstances.

4. Residents, unless employed to do so by the GHA, are not to apply paint
in any manner to building exteriors. Should they do so, they will be
responsible for the restoration of the property as directed by the GHA.

C. Interiors

1. The condition of the interior paint finish of each unit will be inspected
when vacated and a unit will be re-painted as necessary prior to
occupancy to bring it to standard of good property maintenance.

2. The interior of occupied units will be painted according to the cycle



17

painting standards or as soon as possible. The Maintenance Department
will determine which occupied units have not been painted within the
standard period and schedule them for painting as availability of Staff
permits.

VIII. Extermination

A. Policy

It is the policy of the GHA to provide a safe and sanitary environment for
all of its residents. To that extent the GHA shall perform scheduled and
unscheduled (call back extermination in all properties maintained by the
GHA).

B. Scheduled

1. Management is responsible for notifying the residents and assuring
the apartments are properly prepared.

2. All developments will be completely treated for pest’s quarterly.

C. Unscheduled

1. Duties and responsibilities, as stipulated in the scheduled require-
ments is an integral part of the unscheduled program.

2. Residents requiring interim extermination shall report this to the
GHA office.

3. The GHA Administration will inform the Maintenance Staff that
the apartment shall be exterminated.

4. Extermination services may be provided as needed and paid for by
the resident.

D. Vacated Units

All vacated units will be exterminated once during the make-ready
process.

IX. Grounds/Janitorial Standards

A. Policy

Grounds and building areas shall be maintained in a manner, which will
provide a pleasant environment for residents and will bring credit to the
GHA.
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B. Procedure

The following tasks will be completed according to the frequency
indicated:

1. Policing grounds
On paved surfaces where cars, benches, and play equipment is
Manual sweeping attains prevalent, best results.

X. Trash Collection

A. Policy

The GHA will provide periodic trash collection at a frequency required
maintaining the development in a sanitary condition with required tenant
cooperation.

B. Procedure

Resident cooperation is required by placing all trash or garbage in the
receptacles provided by the consistent with the pick-up schedule. Trash
City of Gary Solid Waste Division may provide collection.

XI. Lawn Care/Landscaping

A. Policy

The GHA will keep all units and Office lawns and landscaping areas cut and
trimmed during the growing season to enhance the image of the GHA and to
provide an attractive setting for its residents and the general public.

B. Procedure

By March 1 of each year, the GHA will advertise for lawn care service in the
local newspaper.

1. Lawns
a.) Damage – In early spring, the Maintenance Staff will clean debris,

tree limbs, large rocks, etc. From each lawn area and report
excessive lawn damage to the GHA properties. Damage to trees,
ornamental plants and shrubs will also be reported. The Maintenance
Technician III will inform the Director of Maintenance of the
Location and nature of damage, and scheduled corrective work.

A. Landscaping
a.) Hedges and Shrubs – Ornamental plants should be trimmed on a

regular basis. No plants should touch the foundation of any
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building. They should be cut clear of any stairs or buildings.
The height and width of any hedge depends on their location
and purpose.

b.) Trees – all dead or broken limbs should be cut clean near the trunk
of the tree. No tree limb should touch any building.

XII. Training

A Policy

It is the intention of the GHA Maintenance Department to have a
qualified well –trained work force. Its goal is to ensure that every
member of the Department is thoroughly trained in his/her job skill in
order to perform. Their mission in a timely and efficient manner.

B. Procedure

There are two types of training available for Maintenance Staff,
classroom and on-the-job.
Classroom Training – Consists of scheduled formal classroom instruction
with a qualified instructor.
On –the-job Training – consists of skills instruction at a development with
a qualified superior overseeing the work.

C. In House Training GHA

The GHA will occasionally review training needs of the Department. In
the event a new piece of equipment is purchased (new stove, refrigerator,
etc.) that the Maintenance Staff is unfamiliar with, a training session will
be prepared and scheduled for appropriate Staff members. Other in-house
Staff training will be provided on an as needed basis.

D. Contracted Training

The GHA may, if the need arises contract for outside training services
with private agencies. This method of training may include trade school
facility members, manufacturing representative, etc. This method of
training may take place at either a GHA facility or at the contracted
agent’s location. All contracted training must be approved by the
Executive Director, who will authorize training if funds are available,

E. Handbooks, Training Manuals, Brochures

The GHA Staff will keep all maintenance related handbooks, training
manuals, brochures, and literature in an assessable location for use by the
Maintenance Staff.
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XIII. Warehousing and Inventory Control

A. Policy

Controls shall be maintained at Central Maintenance Warehouse and at the
development sights and tight controls are to be adhered to. Inventory
management involves keeping track of materials. Specifically, what and
how much you need, how often to buy it, how to store it securely, and how
to distribute it. What and how much you need, will be based on input from
work order data and maintenance staff.

B. Procedures

Vendors can provide inventory levels and orders points are based on
frequency of use and how quickly supply. GHA’s tracking systems shall
be automated. GHA’s inventory system will constrain and track the
following data: actual amount of stock on hand (by recording depletion’s
and additions), stock locations in the warehouse, costs, history of orders
and deliveries, maximum amount to be kept on hand, and identification of
levels at which to reorder each stock item (to prevent stock outages) based
on usage rates, and delivery experience by vendors.

Regular counts of stock should be made periodically (at least annually,
but more frequently for better control) and compared to tracking records.
At the time of purchase, all Capital Assets-appliances and major office,
maintenance, vehicles and playground equipment should be identified or
tagged with an identification number that is recorded in a log. At the time
of placement, the location of the appliance should be logged. During
annual inspections, inspectors should confirm that the correct appliances
are in each unit as recorded in the log. Work orders will help to monitor
the use of supplies.

At GHA, a work order is required to obtain the supplies requested. after
the work order is completed, maintenance staff are required to return a
copy of the completed work order (signed by the resident) to the
inventory department to document that the supplies requested were used
for the purpose for which they were requested. GHA requires the return
of the old parts with the work order that required replacing that old part
with new. Where there are other warehouses throughout the Authority,
supplies there shall be inventoried and tracked just as if they were in the
warehouse.

XIV. CAPITAL ASSET MAINTENANCE

Capital Assets, which may include appliances, vehicles, office equipment,
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maintenance equipment and tools shall be the responsibility of the
Maintenance Superintendent. This shall include the following equipment:
Upright vacuum all vehicles, mowers, edger’s, hedges and string trimmer,
etc. If GHA’s tools and equipment are not maintained, parts may rust or
break when it is needed the most.

A new snow blower may need to be purchased quickly because a part
was not replaced three months ago that would have kept the snow blower
working for several years. Similar to building systems, tools, and
equipment should be inspected regularly according to a schedule
established by, the maintenance superintendent, in accordance with
manufacturer recommendations. At GHA, this is considered part of the
Authority’s preventive maintenance program.

XVI. OTHER GOALS AND OBJECTIVES

A. Policy

Other goals and objectives of GHA’s maintenance plan is to stay within it’s
Budget for labor, materials and contract cost for services in areas GHA lack
expertise. Also, it is GHA’s intention to maintain a healthy and fruitful
relation with local 208.

1. SERVICE CONTRACTS SCHEDULE/PROCUREMENT PLAN

GHA has a Blanket Purchase Agreement Pricing (BPA) as of 2/26/04.
A BPA is an easier method of obtaining goods and services by

opening charge accounts with qualified vendors.

The benefits of a BPA are;

� Affixed price list for a specific time frame
� A formal agreement to terms and conditions for an on call or as

needed basis
� Because of pricing availability work load is reduced making it

convenient for customers and vendors to work together
� An itemized invoice is submitted monthly for all deliveries

made during that billing cycle. Delivery tickets need not be attached
to support deliveries

GHA has contracted with outside firms to provide elevator, HVAC repair
and vehicle maintenance. Each of these contracts were procured in
accordance with the GHA’s procurement policies, based upon the HUD
regulations at 24 CFR 85.36.
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2. MATERIAL SUPPLIES, AND EQUIPMENT

Based upon an analysis of the consumption and use of materials and
supplies for last year, GHA has budgeted a projected dollar increase in
items to be consumed based upon the continued and expanding emphasis
on the GHA’s PM program.

3. QUALITY CONTROL

Wrench time; Refer to Facilities Management Maintenance Time
Standards/Schedules.

4. BUDGET

GHA’s budget has been developed based upon established goals,
Schedules, staff requirements, and known income sources. GHA believes
It has developed a very fiscally responsible budget.

5. LEAVE SCHEDULE

Refer to the contract agreement between GHA and Maintenance Men
Union Local 208.


