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PHA Plan
Agency ldentification

PHA Name: Grand Rapids Housing Commission
PHA Number: MI-073
PHA Fiscal Year Beginning: (07/2000)

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminidrative office of the State government
Public library

PHA website

Other (list below)
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PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X]  Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

FEDERAL FiscAaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aguitable living environment free from discrimination.

Xl  ThePHA’smissionis (state mission here)

The Grand Rapids Housing Commission provides housing ass stance and affordable housing

opportunities to lower income families, disabled, and senior citizensin amanner that isfiscaly
sound and in ways that support families, neighborhoods and economic self-sufficiency.

B. Goals

Other PHA Goals and Objectives: (list below)

MANAGEMENT

GRHC Goal: Manage the exidting housing program in an efficient and effective
manner resulting in standard performer.

Objective:

Maintain standard performance under the U.S. Department of HUD Public Housing
Assessment System with a score of 80% or above by June 30, 2004.

Achieve and sustain an occupancy rate of 97% by June 30, 2004.
Increase the percentage of rents collected from  96% to 98% by June 30, 2002.
Reduce tenant accounts receivable from 54% to 10% by June 30, 2004.

Maintain awaiting lig of sufficient szeto fill housing units within 30 days of them becoming
vacant by June 30, 2004.

5Year Plan Page 1
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Maintain standard performance under U.S. Department of HUD Red Edtate Assessment
Center for Ransom Tower facility with a score of 80% or above by June 30, 2004.

Provide training opportunities for Housng Commission staff to provide a capable and
efficient team of employees to operate as customer friendly and fiscdly prudent leadersin
the affordable housing industry.

Provide training opportunities to management employees to assure strong, long term
management team.

MARKETABILITY
GRHC Goal: Enhance the marketability of the GRHC' s housing
units.
Objective:
Explore the possbility of converting efficiency units to one-bedroom units a Adams Park.

Achieve alevd of customer satisfaction which gives the GRHC an above average score on
the Public Housng Assessment System.

Maintain proper curb apped for dl its developments by improving landscaping, maintaining
the lawns and maintaining properties litter-free.

GRHC will become a more customer oriented organization.

Establish marketability plan to address vacancy at ederly Stes.

Remove dl graffiti within 24 hours of discovering it.
MARKETABILITY
GRHC Goal: Increase vighility of GRHC programs and services.
Objective:

Market & promote the GRHC and its programs and services.

Publish annua report and distribute to community partners.

Expand current partnerships to maximize ddivery of services and programs.
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Sponsor an annud scholarship award banquet in conjunction with GRHC annua meeting.

Implement an outreach program to inform the community of what good managers of the
public dollar the GRHC is by June 30, 2001.

SAFETY & SECURITY

GRHC Goal: Provide asafe & secure environment in the GRHC
housing developments.

Objective:

Support loca law enforcement activities that enhance the City’ s ability to keep the
developments and surrounding neighborhood safe & secure.

Collaborate with the City’ s Recreation Department targeting neighborhood youth through
the Recrestion to Reduce Risk Program.

Support community policing through the family site Neighborhood Centers.

GRHC will continue aggressive screening procedures to reduce evictions due to violations
of crimind laws.

Implement public housing security improvements and programs through the Public Housing
Drug Elimination Program.

COMMUNITY PLANNING

GRHC Goal: Expand the role of GRHC community planning for
affordable housing opportunities.

Objective:

Continue to meet with city and other locd officids regarding the lead role of the GRHC in
the comprehensive planning process for affordable housing and program services.

Work with regiona housing development and socid service providers to secure affordable
housing for people with disahilities, Temporary Assistance to Needy Family (TANF)
recipients who are becoming employed, and those at risk for homel essness throughout the
region.
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FISCAL RESPONSIBILITY
GRHC Goal: Ensure full compliance with dl applicable sandards &
regulations including government generally accepted
accounting practices.
Objective:
Maintain srong and solvent year end financia position and positive cash flow.

Maintain public housing operating reserves of at least $300,000.

Operate Section 8 tenant based program and Public Housing program so that income
exceeds expenses every year.

Review legidation, policies & procedures to comply with new housing legidation — The
Quadlity Housing & Work Responsihility Act of 1998.

Update Housing Commission policy & procedures manual.

DEVELOPMENT

GRHC Goal: Assg the Grand Rapids community with increasing the
availability of affordable, suitable for very low, and low
income families, cited as aneed in the Grand Rapids
Consolidated Plan.

Objective:

The GRHC shdl build or acquire 50 new rentd affordable housing units for the residents of
our community by June 30, 2004.

The GRHC shdl build or acquire 50 units for conversion to homeownership by June 30,
2004.

The GRHC shall congtruct one new affordable housing rental community for people with
specia needs.

The GRHC shdl apply for additiona rental vouchers increasing program by 500 units by
June 30, 2004.
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Leverage private or other public fundsto cresate additiona housing opportunities servicing
very low or low income families

Collaborate with community partners working on the acquisition, improvement and/or
development of additiona housing opportunities for this target group.

SECTION 8 TENANT-BASED

GRHC Goal: Manage the tenant-based program in an efficient and effective
manner qualifying at least a tandard performer under SEMAP.

Objective:
Maintain a utilization rate of 97% by June 30, 2000.
Perform annud certifications and ingpection of 100% Section 8 participants.
Implement Section 8 Rent Reasonabl eness procedures.

Maintain standard performance under the U.S. Department of HUD SEMAP with ascore
of 80% or above by June 30, 2004.

Perform initid ingpections within 14 days of request for lease gpprovd.

SECTION 8 —-TENANT BASED

GRHC Goal: Expand the range and qudity of housing choices available to
participants in the tenant based ass stance program.

Objective:
Implement the voucher homeownership program.
Lease up 100 Section 8 units for persons with disabilities.

Collaborate with community partners to implement Wefare to Work program providing
assistance to 250 families.

Provide voucher mohility through the Regiona Opportunity Counsdling program.

Participate in Section 8 landlord training in collaboration with HUD and other local housing
agencies.
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Enroll 50 familiesin Family Sdf-Sufficiency program.
MAINTENANCE
GRHC Goal: Maintain the Housng Commission redl estate in decent condition.
Objective:

Apply for Comp Grant and complete improvements under the Comp Grant 5 year plan
goproximatedy $3.3 million for public housing Sites.

Complete capitad improvements at Ransom Tower from residud receipts and replacement
reserves - $500,000.

Complete capital improvements at Leonard Terrace - $171,000.
Complete recent improvements under the Public Housing Drug Elimination Grant.

Complete need assessments of Leonard Terrace, Mt. Mercy, Scattered Site and update
assessments of Ransom Tower and Public Housing.

All units shdl be in compliance with the City of Grand Rapids Housing Code by June 30,
2001.

MAINTENANCE

GRHC Goal: Deliver timely and high quaity maintenance service to the residents of
the GRHC.

Objective:
GRHC will implement a preventative maintenance plan by June 30, 2000.
Maintain an average response time of 24 hours in responding to emergency work orders.

Maintain an average response time of 7 days in responding to routine work orders.

SUPPORTIVE SERVICES

GRHC Goal: Improve access of GRHC housing residence to services that support
economic opportunity and qudity of life.
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Objective:

Apply for continued funding for FSS coordinator to continue implementation of Family Sdlf-
Sufficiency program.

Support the continuation of the Family Neighborhood Centers providing resident services.

Apply for Resident Service model providing coordination of services for the elderly and
disabled.

Support the newly created Resident Advisory Board with commission- wide
representation.

Provide or attract supportive services to increase independence for the ederly or families
with disgbilities.

Provide or attract supportive services to improve ass stance recipients employability through
the Welfare to Work program.

EQUAL OPPORTUNITY

GRHC Goal: Operate the GRHC in full compliance with Equa Opportunity
laws and regulaions and affirmatively further fair housing.

Objective:
Revise and update Equa Opportunity Policy by June 30, 2000.

GRHC shdl mix its public housng development populations as much as possble with
respect to ethnicity, race and income.

Regiona Opportunity Counsdling program will continue to assist tenant based families seek
housing opportunities beyond areas of traditiond low income and minority concentration.

GRHC gaff will continue to participate in annud fair housing activities sponsored by the
City’s EEO Department and the Fair Housing Center.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.
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PHA God: Expand the supply of assisted housing

Objectives:

Apply for additiond rental vouchers:

Reduce public housing vacancies.

Leverage privae or other public funds to create additiond housing
opportunities:

Acquire or build units or developments

Other (list below)

DO OO

PHA God: Improve the qudity of asssted housing

Objectives:

Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

| e O [

PHA God: Increase assisted housing choices

Objectives:

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

| I

HUD Strategic Goal: Improve community quality of life and economic vitality

]

PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
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Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.
Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

[] PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

L]
[]
[]
[]

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive services to increase independence for the elderly
or families with disabilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:

[] Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

[] Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit Size required:

[] Other: (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Xl  Sandard Plan

Streamlined Plan:
[]  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]

The Grand Rapids Housing Commisson isthe loca public housing agency (PHA)
created in 1966 by Grand Rapids City Ordinance under the State of Michigan enabling
legidation. The Grand Rapids Housng Commission is authorized to “ purchase, acquire,
congtruct, mantain, operate, improve, repair or extend housing facilities and diminate
adverse housing conditions’. The Housing Commission is composed of five (5) members
who are representative of the City’s citizens and knowledgeable of red estate and/or
property management. At least one member of the Commission shal be atenant of public or
subsdized housng. Members are gppointed by the City Manager and confirmed by the
City Commisson.

The Grand Rapids Housing Commission gppoints a Director who serves as
Secretary. The Grand Rapids Housing Commission prescribes the duties of its subordinate
officers & employees and has sole authority to fix their compensation and the terms and
conditions of employment. The Housng Commisson is respongble for its own contracting
and procurements for its housing devel opments including congtruction, maintenance and
operdions. The Grand Rapids Housng Commission must submit an annua accounting of
financid activity to the City Commisson.

The 1998 Qudity Housing & Work Responsbility Act (QHWRA) requires that all
public housing authorities (PHA'’'s) prepare afive year agency plan for their public housing
and Section 8 exigting programs. The Grand Rapids Housing Commission has prepared its
firg plan for fisca year beginning July 1, 2000. One of the criticd dements of the five year
plan is the development of amisson statement, goals and objectives. The Grand Rapids
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Housing Commission has updated and adopted on December 7, 1999, the following misson
Satement:

“The Grand Rapids Housng Commission provides housing assistance and affordable
housing opportunities to lower income families, disabled, and senior citizensina
manner that isfiscaly sound and in ways that support families, neighborhoods and
economic sdf-sufficiency .

In addition to the misson statement, the Grand Rapids Housing Commission has
adopted a number of goads & objectivesto strive to achieve its misson and is consistent with
the requirements of QHWRA.. The gods & objectives have been placed in categoriesto
address issues such as Management, Fisca Responsibility, Maintenance, Supportive
Services, Safety & Security, Section 8 Tenant-Based, Development, Equal Housing
Opportunity and Marketability.

The Grand Rapids management is organized under the executive office and five main
areas. Housng Management is responsible for the day-to-day operation of the agency’s
owned-rental housing developments, i.e. conventiona public housing, low income housing tax
credit, Section 8 new congtruction, and project-based developments including programs,
sarvices and activities. Program Management is responsible for the agency’ s leased-housing
program and associated activitiesi.e. Section 8 Vouchers & Certificates, Section 8
Moderate Rehabilitation, Substantia Rehabilitation, Trangtiona Housing Program, Family
Sdf-Sufficiency and Wdfare to Work. Congtruction and Rehabilitation is respongble for the
management of the agency’s capitd and rehabilitation programs, and activities of housing
maintenance. Financid is responsble for management of dl accounting, M1S, budgets and
auditing. Personnd & Benefitsis respongble for personnd, EEO/Affirmative Action and
employee benefits. The Grand Rapids Housng Commission directly employs 32 gaff and
contracts for 35 employees for atota staff of 67.

The Grand Rapids Housng Commission has Sx primary sources of funding which
includes operating, capitd, Section 8, Drug Elimination Grants, Trangtional Housing Grant,
and “Other”. The Grand Rapids Housing Commission combined FY 2000 budget is $12.7
million with HUD providing $10.6 million of the budget in subsidy and grants. For planning
purposes, the Grand Rapids Housing Commission has assumed that the funding for existing
programs will remain essentidly the same each year. The funding for the public housing
program and Section 8 program is subject to annua HUD appropriaions. These figures do
not reflect the impact from upcoming changes to HUD funding formulas for Performance
Funding System, Section 8 and Comprehensive Grant formula since the impact of these
changes are unknown at thistime.
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PUBLIC & ASSISTED HOUSING INVENTORY

Starting with 188 dderly units (Adams Park) and 40 family units (Campau Commons
) of conventiona public housing in 1969 funded by the U.S. Department of Housing and
Urban Development, the Housing Commission has grown to its current status providing
affordable housing to 2,998 householdsin fiscd year 2000 with a diverse portfolio of housing
programs. In the past five years, the Housing Commission has taken on a stronger role in
assgting the housing needs of the City of Grand Rapids. It has educated itsef on how to
leverage public and private resources which has been incorporated in its housing
developments ultimately benefiting the Grand Rapids community.

The Grand Rapids Housing Commission will continue to take a strong role
addressing the housing and supportive needs identified by the City in its Consolidated Plan.
In adopting the Grand Rapids Housing Commission mission, goas & objectives, the board
envisoned the various roles and methods the housing commission could provide housing
assstance and affordable housing opportunities. The Grand Rapids Housing Commission
misson extends its role beyond smply providing housing assistance but dso that the housing
assistance provided or offered must support families, neighborhoods and economic self-
aufficiency. The Grand Rapids Housng Commission presently operates severd housing
programs as described below:

Conventional Public Housing. The Grand Rapids Housng Commission owns and
manages 570 units of conventiona public housing dso known as low-income public housing.
Under this program, HUD pays to construct the buildings and the operating cost are funded
through rental income and operating subsidies provided by the federal government under a
formula known as the Performance Funding System. The Grand Rapids Housing
Commission receives approximately $550,000 annually in operating subsidy in order to serve
the very low income families under federa regulations. In addition to the operating subsidy
that the agency receives to operate the conventiond public housing program, the Grand
Rapids Housng Commission is dso digible to recaive the following for these developments.

Comprehensive Grant Program. Housng Commissions of more than 250
units receive funding under the Comprehensive Grant Program (CGP) for capita
improvements, modernization and management improvements. The Grand
Rapids Housng Commission must submit both an annud statement and arolling
five year plan on the use of these funds. The amount each agency receivesis
based on formula and annua congressiond appropriations. The Grand Rapids
Housing Commission funding for FFY 1999 is $676,393.

Drug Elimination Grant Program. The Grand Rapids Housng Commission is
digible to receive funding under the Public Housing Drug Elimination Program.
These grants may be used for avariety of drug and crime prevention activities.
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The Public Housing Reform Act provided for atrangtion of public housing drug
grants from competitive funding to a formula-based digribution of funds. The
FFY 1999 PHDEP formulaamount is $106,231 which will be used to primarily
fund the Recreetion to Reduce Risk program through the City Parks &
Recreation Department.

Section 5(h) Public Housing Homeownership. The Grand Rapids Housing
Commission has acquired 150 units of scattered Site public housing units for the
purpose of adminigtering the public housing homeownership program under
HUD Section 5(h) homeownership program. Through this program, the Grand
Rapids Housing Commission has provided homeownership opportunities to 150
low income families residing in the City of Grand Repids. As of December 1,
1999, atotd of 115 lease holders have exercised their option to purchase their
home and have closed with locd lending indtitutions. Under the 5(h)
homeownership program, the Grand Rapids Housng Commission was able to
sl its public housing units to qudified applicants with the proceeds remaining in
the community for additiond affordable housing opportunities.

Section 8 Existing. The Section 8 Existing Program includes two separate programs
known as the Section 8 Certificate Program and the Section 8 Voucher Program. The 1998
federd housing reform consolidated both these programs into the new Housing Choice
Voucher program. The Section 8 program subsidizes the rent of low income households
who rent privately-owned, existing units. The Grand Rapids Housng Commission pays the
subsidy directly to the owner to make up for the difference between the fair rent for the unit
and the amount the tenant can afford. The Housing Commission currently administers 1,690
certificates and vouchers. The Grand Rapids Housing Commission administers other
programs in conjunction with the Section 8 Exigting program which includes the following:

Family Self-Sufficiency Program In 1993, the Housing Commission implemented the
Section 8 Family Self-Sufficiency program. The Housing Commission provides monetary
incentives and support services to encourage Section 8 familiesto seek and maintain
employment. Asthe family income increases, they pay a higher portion of their rent. From
the savings the Housing Commission realizes, an escrow account is established for the
family. After completing contract requirements and being free of welfare for one year, the
family can receive their escrow funds. The Housing Commission has developed
relationships with Area Community Service Employment and Training Agency (ACSET),
Head Start, the Grand Rapids Community College, the Kent County Family Independence
Agency to provide the supports that Section 8 families need during this transition.

Welfare-to-Work Voucher Program In 1999, the Housing Commission received 250
Section 8 Vouchersin support of the Welfare-to-Work Program. Working closely with the
Kent County Family Independence Agency (FIA) and Area Community Service
Employment and Training Agency (ASCET), the Housing Commission provides families
receiving Temporary Assistance for Needy Families (TANF) who are seeking employment,
or have become recently employed with Section 8 Vouchers so they can relocate closer to
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employment opportunities and to aid with the increased expenses that new employment
responsihilities cause for the families. Asthe employed family makes more money, they will
eventually have incomes that can support their rental expenses and they will free up their
Section 8 Voucher for another family. Because of the wide array of support services
offered by the Kent County FIA and ASCET and the Housing Commission, the
community’ sgoal that all families have employment income can be realized.

Mainstream Program. The Section 8 Mainstream Program provides 100
Vouchersto families whose head of household or spouse have disahilities. The
Housing Commission has worked with the Center for Independent Living to
identify the need for affordable housing by persons with disahilitiesin Kent
County. The Center for Independent Living has funds through the city and
county to provide whedlchair access ramps and Smilar modifications for families
who need them. Home Repair Services has contracted to ingtdl the ramps and
other modifications.

Section 8 Homeowner ship Program. The Grand Rapids Housing Commisson
has established the new Section 8 homeownership program to assst low income
families with the purchase of their own home using Section 8 Rental Assstance
funds. Under this program, the low-income family would identify the property
they want to purchase and arrange for the mortgage. The Grand Rapids Housing
Commission requires the family to obtain a certified inspection and to attend
classes designed specificdly for new homeowners. The Housng Commisson
would pay aportion of the mortgage payment directly to the lending indtitution
from Housing Assstance Payment funds. This assistance would be available to
qualifying families for up to ten years depending on the family’ sincome.

Regional Opportunity Counseling (ROC) Program. The Grand Rapids
Housing commission acts as the lead Housing Authority to coordinate area
efforts in asssting low-income families to move from areas of high poverty to
areas of low poverty. Inthe Grand Rapids/Kent County area, areas of high
poverty are defined as areas where more than 20% of residents have incomes
which are less than poverty level. Grand Rapids Housing Commission worksin
conjunction with the Kent County Housing Commission, the Wyoming Housing
Commission, the Rockford Housing Commission and the Michigan State
Housing Devel opment Authority, to lessen barriers for Section 8 participants to
move fredy within the Grand Rapids/Kent County area. The Grand Rapids
Housing Commission has contracted the Grand Rapids Urban League to
develop aplan to assst Section 8 families who want to move to an area of low
poverty. The Grand Rapids Urban League assgts referred by the Housing
Commissions who are interested in moving. The Grand Rapids Urban League
provides counsdling in aress of tenants rights and respongibilities, Fair Housing
Law, credit counsding/budget management, negotiation and conflict resolution
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skills. Urban League saff assgs participants in identifying their housing needs
and matching them with potentia units. Staff aso provides trangportation to visit
potential  units and meet with landlords. Upon securing a unit, saff assststhe
family with changing utility services and school systems and adapting to the new
environment. Follow-up vists are conducted with the family as well asthe
landlord.

Section 8 Project Based. The Leonard Terrace Housing Corporation was
formed in 1991 for the purpose of owning and operating a 125 unit elderly
gpartment located in the City of Grand Rapids. The development is financed by
contributions from HUD under a Section 8 “project based” assstance. The
development is managed by the Grand Rapids Housing Commisson whichis

a so the sole member of the Leonard Terrace Housing Corporation.

Section 8 M oder ate Rehabilitation. The Grand Rapids Housng Commisson administers
a Section 8 Moderate Rehabilitation program with atotal of 146 units. These are unitsthat
are rehabilitated by private developers and subsidized with Section 8 rentdl assistance that
are rented to low income tenants. The Grand Rapids Housing Commisson makes monthly
subsidy payments to these properties through Section 8 assistance and is responsible for
conducting annud physica reviews.

Section 8 Substantial Rehabilitation. The Grand Rapids Housng Commission isthe
contract administrator for 190 units of Section 8 Substantial Rehabilitation program which
provides housing assistance for families and elderly a Weston Apartments. Grand Rapids
Housing Commission makes monthly subsidy payments and is responsible for conducting
annud reviews & inspections. The Grand Rapids Housing Commission authorized the
Issuance of Section 11(b) tax exempt bonds to finance the development. The Annua
Contributions Contract provided by the Section 8 Housing Assistance was for a 20 year
period which is due to expire by September of 2002. The owner will have the option to opt
out of the program or renew the Section 8 contract under terms and conditions developed by
HUD.

Section 8 New Construction. The Ransom Avenue Development Corporation was
formed for the purpose of constructing and owning a 153 unit elderly gpartment located in
the City of Grand Rapids. The development was financed with the proceeds of a mortgage
issued under Section 231 of the National Housing Act with an origina termination date of
June 2000. In addition, the Grand Rapids Housng Commission authorized the issuance of
Section 11(b) tax exempt bond to assst in the development. These units are subsidized
through a Section 8 New Construction contract from the Department of Housing and Urban
Development. The Grand Rapids Housing Commission manages the development and has
the option to purchase the property after the outstanding bonds have been paid.
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Low Income Housing Tax Credit. The Grand Rapids Housing Commission has
devel oped three projects under the Federal Low Income Housing Tax Credit program
adminigtered through the Michigan State Housing Development Authority (MSHDA).

Mt. Mercy Development. 1n 1990, the Grand Rapids Housing Commission
purchased the Mount Mercy Academy property for the purpose of renovating
and congtructing 125 units for low income elderly. Mt. Mercy Limited
Partnership and the Mt. Mercy Housing Corporation were formed for the
purpose of owning and operating the housing facilities. The development is
financed with the proceeds of the federa low income tax credit and a mortgage
issued by the Grand Rapids Housng Commisson. The facility is managed by the
Grand Rapids Housing Commission which is aso the sole member of the Mt.
Mercy Housing Corporation. The Partnership has the right to sdll the property
and the Grand Rapids Housing Commission is obligated to purchase the

property in 2008.

Hope Community Development. The Grand Rapids Hope Limited Partnership
| & 11, and Hope Community Housing Corporation were formed for the purpose
of owning and operating housing facilities for homeess women with children.

The Greater Grand Rapids Home Builders Association and Hope Community,
Inc. raised funds for the development and congtruction of facilities conssting of a
twelve unit main center and twelve satdllite units of detached duplexes. The
housing facilities are financed with the proceeds of the federd |ow income tax
credit and amortgage issued by the Grand Rapids Housng Commisson. The
facilities are managed by the Grand Rapids Housing Commisson which isaso
the sole member of the Hope Community Housing Corporation. The Partnership
has the right to sdll the properties and the Grand Rapids Housing Commisson is
obligated to purchase the properties starting in 2007.

Trangtional Housing Program. The Grand Rapids Housng Commission provides job
training services and other supportive services necessary to dlow the families the opportunity
to move toward self-sufficiency through a Trangtional Grant from the Department of HUD a
Hope Community trangtiond housing shdlter. The Grand Rapids Housng Commisson aso
receives funds from the State (MSHDA) and the City’ s Emergency Shelter Grant for
purposes of providing case management at Hope Community. Hope Community offers
trangtiond shelter to homeless women and children as well as the opportunity for resdents to
develop their cgpabiilities to become economicaly salf-sufficient members of the community.
Thefadility provides full
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time on-gte day care for residents who are working or participating in job or educationa
traning. All resdents of Hope Community are required to participate in training programs
that will eventudly lead to meaningful employment. Hope Community will address
preventative measures that can be taken by families so that the need for trangtiona housing is
not repeated. Such preventative measures will be effective in maximizing the families ability
to regain and maintain sdf-sufficiency.

Resident Services Program. The Grand Rapids Housng Commission has along standing
commitment and policy of providing community services to the residents of public and
assgted housing programs. Asaresult of the Housng Commission’s partnership with other
entities, the Grand Rapids Housing Commission has been able to coordinate, promote or
provide services and amenities to the resdent as described in the Resident Initiative Service
Report. The Grand Rapids Housing Commission is committed to the enhancement of the
economic and socid sdf-sufficiency of asssted families under partnerships through the
Family Sdlf-Sufficiency Program, Neighborhood Center at Campau Commons and Creston
Paza, the trandtiond housing program at Hope Community, and Wdfare to Work Program.

iii. Annual Plan Table of Contents
Table of Contents

Page #
Annual Plan
I.  Executive Summary 1-8
ii. Tableof Contents 8-11
1. Housing Needs 12-19
2. Hnancid Resources 19-20
3. Pdlideson Eligihility, Sdection and Admissons 21-29
4. Rent Determination Policies 30-34
5. Operations and Management Policies 34-37
6. Grievance Procedures 38
7. Capita Improvement Needs 39-53
8. Demoalition and Dispogtion 54
9. Desgnaion of Housing 55
10. Conversons of Public Housing 56
11. Homeownership 57-60
12. Community Service Programs 60-63
13. Crime and Safety 64
14. Pets (Inactive for January 1 PHAS) 66
15. Civil Rights Certifications (included with PHA Plan Certifications) 66
16. Audit 66
17. Assst Management 67
18. Other Information 68-69
19. Definition of “ Subgtantia Deviation” and “ Significant Amendments or
Modificaions’ 69
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20. Deconcentration Policy 70
Attachments

Required Attachments:

Xl  Admissions Policy for Deconcentration

Xl FY 2000 Capitd Fund Program Annua Statement

X Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:

X] PHA Management Organizationd Chart

X] FY 2000 Capita Fund Program 5 Y ear Action Plan

X Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

X] Other (List below, providing each attachment name)

Consolidated Housing & Community Development Plan FY 1996-2000 — Need
Assessment. (Attachment F)

Recreation to Reduce Risk Program Report (Attachment H)

Resident Initiative Report (Attachment G)

Certification by Locd Officid of PHA Plan Consstent with Consolidated Plan
(Attachment I)

PHA Caertification of Compliance (Attachment J)

Form HUD-50070, Certification for a Drug-Free Workplace (Attachment K)
Form HUD-50071, Certification of Payments to Influence Federd Transaction
(Attachment L)

Standard Form SF-LLL and SFLLL, Disclosure of Lobbying Activities
(Attachment M)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regul ations
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display
X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans

Consolidated Plan

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is

5Year and Annual Plans

X addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
X Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Palicies
Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration reguirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
X methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annual Plan: Rent
X development Determination
DX check hereif included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X [X] check hereif included in Section 8 Determination
Administrative Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Public housing management and maintenance policy Annual Plan: Operations
X documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X & check hereif included in the public housing Procedures
A & O Palicy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X Z| check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
N/A or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
N/A revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
X DX check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community

resident services grant) grant program reports

Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Annual Plan: Safety and
Crime Prevention
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

The housing needs of familiesin the Grand Rapids jurisdiction was based on information
contained in the City of Grand Rapids Consolidated Housing & Community Development
Plan FY 1996-2000. The applicable Consolidated Plan housing need statement can be
found under attachment F. The City of Grand Rapidsisin the process of developing anew
five year Consolidated Plan. The Grand Rapids Housing Commission will continue to
participate in the development of the Consolidated Plan. The Consolidated Plan and the
Comprehensive Housing Affordability Strategy (CHAS) Databook for Michigan provided by
the Department of HUD were utilized to complete the following table “Housing Needs of
Familiesin the Jurisdiction by Family Type” Therating for the following factorsareona 1
to 5 scdewith 1 being “no impact” and 5 being “severe impact.”

Affordability: problemswith rent burden (rent comprising greater than 30% of
income) and/or severe rent burden (rent comprising greater than 50% of
income);

Supply: shortage of units available for occupancy.

Qudity: prevdence of unitsin substandard physical condition;

Accesshility: lack of units that are accessible to persons with disahilities,

Sze: mignaches between units avallable and family szes, and

Location: extent to which the supply of units available limits housing choices for
families to particular locations, notably areas of poverty/minority concentration.
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Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overdll ,:bflfltlntr; Supply Quality ﬁ;ﬁ?? Size l_ig::]a-
Income<=30%of | 11,048 | 5 5 4 1 1 5
AMI
Income>30%but | 9194 |5 5 4 1 1 5
<=50% of AMI
Income>50%but | 13,959 | 5 3 4 1 1 5
<80% of AMI
Elderly 4,258 5 2 2 2 2 2
Familieswith 2,100 5 5 4 5 2 2
Disahilities
African/American | 7,501 5 5 4 1 1 5
Hispanic 1,374 5 5 4 1 1 5
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made avallable for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: FY 1996 - 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS')
dataset
American Housing Survey daa
Indicate year:
Other housing market sudy
Indicate year:
Other sources: (list and indicate year of information)

O 0O 0O X

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance
[] PublicHousing
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting li totdl 482 411 Days
Extremdy low income 329 68%
<=30% AMI
Vey low income 146 30%
(>30% but <=50%
AMI)
Low income 7 1%
(>50% but <80%
AMI)
Families with children 289 60%
Elderly families 30 6%
Familieswith 72 15%
Disabilities
White 86 18%
Black 394 82%
Indian or Alaskan 0 0%
Adan 2 0.5%
Hispanic 25 5%
Non-Hispanic 457 95%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

If yes
How long hasit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting ligt type: (select one)

[[]  Section 8 tenant-based assistance
Xl Public Housing
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting list totd 1,354 385
Extremdy low income 1,005 74%
<=30% AMI
Vey low income 302 22%
(>30% but <=50%
AMI)
Low income 47 3%
(>50% but <80%
AMI)
Families with children 948 70%
Elderly families 235 17%
Familieswith 302 22%
Disahilities
White 418 31%
Black 907 67%
Indian or Alaskan 16 1%
Adan 13 1%
Hispanic
Non-Hispanic
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Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size (Public
Housing Only)
1BR 346 26% 405 days
2BR 616 45% 503 days
3BR 329 24% 391 days
4BR 63 4% 426 days
5BR
5+ BR

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long hasit been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting li, even if
generdly dosed?[ | No [ ]| Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

O X O XX
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Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[]  Other (list below)

X O O

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Xl  Apply for additional section 8 units should they become available

X Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

[] Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

[ ]  Employ admissons preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[] Other: (list bdlow)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

[] Apply for specia-purpose vouchers targeted to the elderly, should they become
avalabdle

Xl  Other: (list below)

Develop Resident Service for ederly
Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select all that apply

] Seck designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

[] Affirmatively market to locad non-profit agencies that assist families with disabilities

[] Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations
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[]  Other: (list blow)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA's selection of the Strategiesiit
will pursue

Funding condraints

Saffing condraints

Limited availability of Stes for asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

OOXOXO X OCOXKX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

The Grand Rapids Housing Commission has six primary sources of funding which includes
operding, cagpital, Section 8, Drug Elimination Grants, Trangtiond Housing Grant, and
“Other”. The Grand Rapids Housing Commission combined FY 2000 budget is $12.7
million with HUD providing $10.6 million of the budget in subsidy and grants. For planning
purposes, the Grand Rapids Housing Commission has assumed that the funding for existing
programs will remain essentidly the same each year. The funding for the public housing
program and Section 8 program is subject to annual HUD appropriations. These figures do
not reflect the impact from upcoming changes to HUD funding formulas for Performance
Funding System, Section 8 and Comprehensive Grant formula since the impact of these
changes are unknown a thistime. The GRHC anticipates to revise the financid figures as
they become available from HUD. Thefinancia resources that are anticipated to be
available to the GRHC for the support of Federa public housing and tenant based section 8
assistance programs administered by the GRHC during the Plan years are identified in Table

Financial Resour ces:;
Planned Sources and Uses
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Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund $ 500,000
b) Public Housing Capitd Fund $ 889,931
¢) HOPE VI Revitdizaion
d) HOPE VI Demalition
€) Annua Contributions for Section8 | $ 8,300,000

Tenant-Based Assstance
f)  Public Housing Drug Elimination $ 110,715

Program (including any Technica

Assstance funds)
g Resdent Opportunity and Sdf- $ 98,750

Sufficiency Grants
h) Community Development Block

Grant
i) HOME
Other Federd Grants (list below)
Section 8 new Congtruction $ 757,625
Section 8 Sub Rehabilitation $ 1,300,000
Section 8 Mod Rehabilitation $ 587,000
Trangtionad Housing Grant $ 120,000
2. Prior Year Federal Grants
(unaobligated funds only) (list below)
1999 Comp Grant $ 676,396 Pub. Hsg. Capita Imp.
1998 Comp Grant $ 84,885 Pub. Hsg. Capita Imp.
1999 Drug Elimination $ 134,375 Pub. Hsg. Capita Imp.
3. Public Housing Dwelling Rental | $ 1,014,000 Pub. Hsg. Operations
Income
4. Other income (list below)
Interest $ 7,500 Pub. Hsg. Operations
Other Tenant Charges $ 14,000 Pub. Hsg. Operations
4. Non-federal sources (list below)

Total resour ces $14,595,177
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
[] When families are within a certain number of being offered a unit: (Sate number)

X Whenfamilies are within a certain time of being offered aunit: (5 days)

[]  Other: (deribe)

b. Which non-income (screening) factors does the PHA use to etablish igihility for
admisson to public housing (sdect dl that apply)?

X|  Crimind or Drug-related activity

X  Rentd history

Xl  Housekesping

X]  Other (describe) Credit Reports

c.X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting L igt Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that goply)
Community-wide list
[]  Subjurisdictiond lists
[]  Site-based waiting lists
[]  Other (describe)

b. Where may interested persons gpply for admission to public housing?
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X PHA man adminigtrative office
[]  PHA devdopment site management office
[]  Other (list below)

c. If the PHA plansto operate one or more Site-based waiting lists in the coming yesr,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many ste-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (thet is, they are not part of a previoudy-HUD-
gpproved site based waiting list plan)?

If yes, how many ligs?

3. ] Yes[ ] No: May families be on more than onelist smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminidrative office

All PHA development management offices

Management offices a developments with Ste-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

|

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

[] Orne
X Two

[]  Threeor More
b.X] Yes[] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences

a Income targeting:
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[ ] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies.

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (date circumstances below)

Other: (list below)

OO XXOOX

c. Preferences

1.[X] Yes[] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ inthe
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

=

er preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

< < S O [
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[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

4 Dateand Time

Former Federa preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

| [ g I el I

4. Redionship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

CIXXIX
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b. How often must residents notify the PHA of changesin family compostion? (select dl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (ligt)

XXX

(6) Deconcentr ation and | ncome Mixing

a[ ] Yes[ ] No: Did the PHA’s andlysis of itsfamily (genera occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.[] Yes[_] No: Did the PHA adopt any changesto its admissions policies based on
the results of the required andysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

] Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

] Employing new admisson preferences a targeted devel opments
If selected, list targeted devel opments below:

[] Other (ligt policies and developments targeted below)

d.[] Yes[_] No: Did the PHA adopt any changesto other policies based on the results
of the required andysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

[]  Additiond affirmative marketing
[] Actions to improve the marketability of certain developments
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Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

] Other (list below)

]

f. Based on the results of the required andysis, in which developments will the PHA make
Specid effortsto dtract or retain higher-income families? (sdlect al that gpply)

[] Not applicable: results of andysisdid not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that apply)

X Not applicable: results of andysisdid not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)
Crimina or drug-related activity only to the extent required by law or regulation
Crimind and drug-rdated activity, more extensvely than required by law or
regulation

More genera screening than crimina and drug-related activity (list factors below)
Other (list below)

OO OX

b.X| Yes[_] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[] Yes [X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
apply)
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[]  Crimind or drug-related activity
X|  Other (describe below) not applicable

(2) Waiting L ist Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federal project-based certificate program

Other federd or loca program (list below)

I [ =<

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(select dl that gpply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, Sate circumstances below:
Serious medica or degth in family

(4) Admissions Prefer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disagter, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

XOOOOOOXO  OXOX

Disability

Moderate Rehab Development

Graduates of Trangtiona Housing Program for Homeless
Targeted Programs

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second
priority, and soon. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use “1” more than once, “2” more  than once, etc.

2 Date and Time

Former Federa preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

1 Victims of domestic violence
Substandard housing

1 Homelessness
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High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

N [ A R

Disability

Moderate Rehab Developments

Graduate of Trangtional Housing for Homeless
Targeted Programs

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one) N/A

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements:. (select one)

X The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

XI  The Section 8 Adminigtrative Plan

X  Briefing sessions and written materias
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[ ]  Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8 programs
to the public?

X]  Through published notices

] Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (sdect one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
X $1-$25
[]  $26-$50

2.X] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?
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3.

If yesto question 2, list these palicies below:.

Rent Determination Policies

C. Rentsst a less than 30% than adjusted income

1.[X] Yes[] No: Doesthe PHA plan to charge rents at a fixed amount or

percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under

which these will be used balow:

Hat & Celing Rents

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA

plan to employ (sdect dl that gpply)

[] For the earned income of a previoudy unemployed household member
[ ]  Forincreasssin earned income
[] Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:
[[]  Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:
[[]  For household heads
[]  For other family members
[]  For trangportation expenses
[] For the non-reimbursed medical expenses of non-disabled or non-elderly
families
[]  Other (describe beow)
e. Cailing rents
1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)
Xl  Yesfordl devdopments
[]  Yesbut only for some developments
[] No
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2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

N O I

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eq., larger bedroom szes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive a celling rents (sdlect dl

| I =

that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select

al that apply)

]

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage:; (if sdlected, specify threshold)

Other (list below)

g.[ ] Yes[X] No: Doesthe PHA plan toimplement individua savings accounts for

resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents
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1

XU

In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unasssted units in the neighborhood

Other (list/describe below)

Fair Market Rents
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B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your

standard)

[ ]  Ator above 90% but below100% of FMR

X 100% of FMR

[ ]  Above100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment sandard is higher than FMR, why has the PHA chosen this level ? (select
al that gpply)
FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factors will the PHA condder in its assessment of the adequacy of its payment
sandard? (select dl that apply)
X Successratesof assisted families
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[]  Rent burdensof assisted families
[]  Other (lit below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

X %0
[]  $1-$25
[1  $26-$50

b.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

The Grand Rapids management is organized under the executive office and five main aress.
Housing Management is responsible for the day-to-day operation of the agency’ s owned-
rental housing developments, i.e. conventiond public housing low income housing tax credit,
Section 8 new congtruction, and project-based devel opments including programs, services
and activities. Program Management is responsible for the agency’ s leased-housing program
and associated activitiesi.e. Section 8 Vouchers & Certificates, Section 8 Moderate
Rehabilitation, Subgtantid Rehabilitation, Trangtiond Housing Program, Family Sdf-
Sufficiency and Wdfare to Work. Congruction and Rehahilitation is respongble for the
management of the agency’s capitd and rehabilitation programs, and activities of housing
maintenance. Financid is responsble for management of dl accounting, MI1S, budgets and
auditing. Personnd & Benefitsis respongble for personnd, EEO/Affirmative Action and
employee benefits. The Grand Rapids Housng Commission directly employs 32 daff and
contracts for 35 employeesfor atotal staff of 67. (Organizational Chart Attachment C)

X An organization chart showing the PHA’ s management structure and organization is
atached.
[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
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Starting with 188 ederly units (Adams park) and 40 family units (Campau Commons ) of
conventiona public housing in 1969 funded by the U.S. Department of Housing and Urban
Deve opment, the Housing Commission has grown to its current status providing affordable
housing to 2,998 householdsin fiscal year 2000 with a diverse portfolio of housing programs.
In the padt five years, the Housng Commission has taken on astronger role in asssting the
housing needs of the City of Grand Rapids. It has educated itsalf on how to leverage public
and private resources which has been incorporated in its housing developments ultimately
benefiting the Grand Rapids community. The Grand Rapids Housing Commission will
continue to take a strong role addressing the housing and supportive needs identified by the
City in its Consolidated Plan. In adopting the Grand Rapids Housing Commisson mission,
gods & objectives, the board envisoned the various roles and methods the housing
commission could provide housing ass stance and affordable housing opportunities. The
Grand Rapids Housng Commission misson extends its role beyond smply providing housing
assistance but dso that the housing assistance provided or offered must support families,
neighborhoods and economic sdf-aufficiency. The Grand Rapids Housing Commission
presently operates severd housing programs as described in Table

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housng 455 139

Section 8 Vouchers 1,023 143

Section 8 Certificates 450 63

Section 8 Mod Rehab 156 22

Specia Purpose Section 100 14

8 Certificates'\Vouchers

(ligt individudly)

Public Housing Drug 455 N/A

Elimination Program

(PHDEP)

Other Federd

Programg(list individudly)

Section 8 New Const. 153 36

Section 8 Sub. Rehab 190 40

Non-Federd: 149 58

Low Income Tax Credit
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C. Management and M aintenance Policies

The Grand Rapids Housing Commission has updated its
management and maintenance policy for the public housing and section 8
programs in compliance to the 1998 Quality Housing & work
Responsibility Act. The following isthe list of policies governing the
mai ntenance and management of public housing, and management of the
GRHC and the programs administered by the GRHC. Theserules,
standards and policies are maintained and may be reviewed at the main
administrative office of the GRHC.

D Public Housng Maintenance and Management: (list below)
a GENERAL MANAGEMENT POLICIESPROCEDURES

Computer, Internet, and E-Mail Policy

Natura Disagter Policy

Risk Control Policy

Trave Policy

Crimind Drug Treatment and Registered Sex Offender Classfication
Management Policy

Resident Initiative Policies and Procedures

Resolution providing for Resident Representatives

Economic Uplift-Sdlf Improvement program

Equa Housing Opportunity Policy

b. SITE MANAGEMENT POLICIES

Deceased Tenant Policy

Facilities Use Policy

Grievance Procedures

Hazardous Materia Policy
Maintenance Policy

Pest Control Policy

Pet Policy

Rent Collection Policy

Drug Free Strategy Outline

Utility Allowances and Surcharges
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C. ACCOUNTING POLICIES

Accounting Procedures
Capitdization Policy

Check Signing Authorization Policy
Cost Allocation Plan

Disposition Policy

Investment Policy

Petty Cash Procedures
Procurement Policy

d. PERSONNEL POLICIES

Personnel Manual

Rules of Conduct
Administrative Procedures
Affirmative Action Plan

Family Medica Notice (FMLA)
Drug Free Work Place Policy

e. ADMISSIONS POLICIES

Public Housing Admission and Continued Occupancy Policy
Dwelling Lease

Homeownership Lease

Public Housing Income Guidelines

Section 5(h) Homeownership Plan

2 Section 8 Management: (list below)

Section 8 Adminigrative Plan

Claim Procedures

Family Sdf-Sufficiency Action Plan
Regiona Opportunity Counsding Program
Section 8 Repayment Agreement

Shelter Plus Care Addendum

Single Room Occupancy Addendum
Home Ownership Program

Grievance Procedures (Policy)
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One-Strike Policy
Occupancy Standards
FMR/Utilities Payment Standard

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federa requirements found at 24 CFR Part 966, Subpart B, for
residents of public housng?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

X PHA main administrative office

[]  PHA devdopment management offices

] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] Yes[X] No: Hasthe PHA established informal review procedures for gpplicantsto
the Section 8 tenant-based assi stance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24
CFR 982?

If yes, lig additions to federd requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

X PHA man adminigrative office

] Other (list below)
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7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]

Housing Commissions of more than 250 units receive funding under the Comprehensive
Grant Program (CGP) for capital improvements, modernization and management
improvements. The Grand Rapids Housing Commission must submit both an annud
gatement and aralling five year plan on the use of these funds for FFY 99to FFY 03. The
amount each agency receivesis based on formulaand annua congressiond gppropriations.
The Grand Rapids Housing Commission funding for FFY 1999 is $676,393.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

The Grand Rapids Housing Commission has Comp Grant programs remaining open for FY
97, FY 98 and recently approved FY 99. The FY 97 Comp Grant has al been obligated
and al funds are expected to be expended by June 30, 2000. The FY 98 Comp Grant is
expected to be al obligated by March 2000 and dl funds expended by 9/30/2001. The
recently approved FY 99 Comp Grant will be obligated by 6/30/2000. The fund activities
are described in the Annua Statement tables.

Sdlect one:

[] The Capita Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (State name)

_Or_

X The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)
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PHA Plan

TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capita Fund Grant Number M1073-706-97 FFY of Grant Approva: (MM/1997)

[] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406  Operations 53,000
3 1408 Management Improvements 64,450
4 1410 Adminigtration 53,000
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 20,010
8 1440 Site Acquistion
9 1450 Site Improvement 60,750
10 1460 Dwdling Structures 216,900
11 1465.1 Dwelling Equipment-Nonexpendable 5,000
12 1470 Nondwelling Structures 38,200
13 1475 Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency 22,858
20 Amount of Annual Grant (Sum of lines 2-19) 534,168
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost

MI1073001 Pantry Door Replacement 1460 37,400

MI1073001 Cabinetry Replacement 1460 52,500

MI1073001 Suspended Cellings in Hallways 1460 12,800
M1073001 Hall Painting 1460 8,000
M1073002 Concrete/Curb Work 1450 12,000
M1073002 New Floor/Tile 1460 56,000
MI1073002 Stairwell Lighting 1460 10,000
M1073002 Exterior Painting 1460 6,000
M1073002 Recarpet Office 1470 3,200
MI1073002 Storm/Screen Doors 1460 9,200
M1073002 Appliance Replacement 1465 2,500
M1073003 Asphalt Repairs 1450 12,000
M1073003 Security Lighting 1450 16,750
MI1073003 Concrete Replacement 1450 20,000
MI1073003 Patio Door Header Repairs 1460 25,000
MI1073003 Appliance Replacement 1465 2,500
HA Wide Architect Fees 1430 20,010
HA Wide Contingency 1502 22,858
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Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
HA Wide Operations 1406 53,000
HA Wide Administration 1410 53,000
HA Wide Management Improvements 1408 64,450
HA Wide Paint and Carpet Main Office 1470 20,000
HA Wide Main Office Fencing 1470 15,000
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
MI1073001 12/31/98 12/31/99
MI1073002 12/31/98 12/31/99
MI1073003 12/31/98 12/31/99
HA-Wide 12/31/98 12/31/99
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Component 7

Capital Fund Program Annual Statement

Partsl, 11, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capita Fund Grant Number MI1073-707-98 FFY of Grant Approva: (MM/1998)

[ ] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Tota Non-CGP Funds
2 1406  Operations
3 1408 Management Improvements 80,000
4 1410 Adminigtration 52,600
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 20,900
8 1440 Site Acquistion
9 1450 Ste Improvement 86,000
10 1460 Dwadling Structures 195,380
11 1465.1 Dwelling Equipment-Nonexpendable 12,000
12 1470 Nondwdling Structures 4,500
13 1475 Nondweling Equipment 45,000
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency 29,800
20 Amount of Annual Grant (Sum of lines 2-19) 526,180
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
M1073001 Acoustic Ceiling — 4™ Floor 1460 12,800
MI1073001 Repaint entry walls, game room, 5 stairwells 1460 12,000
MI1073001 Replace unit cabinetry 1460 60,000
MI1073001 Chip reader entry system & phone 1460 22,500
access
MI1073001 Replace accordion doors 1460 10,000
MI1073001 Exhaust system in game room 1460 2,480
MI1073003 Landscape - tree removal 1450 15,000
MI1073003 Replace Appliances 1465 6,000
MI1073003 Re-dig/Re-stone all window wells & 1450 20,000
regrade for runoff
M1073003 Fencing 1450 21,000
MI1073003 Office remodeling 1470 2,000
MI1073003 Screen Doors 1460 13,000
MI1073002 Community room cabinet 1470 2,500
repair/reface
M1073002 Retile dwelling units 1460 20,000
MI1073002 Recarpet 1 bdrm. Units 1460 10,000
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
MI1073002 Replace & repair storm drains — parking lot 1450 20,000
M1073002 New stairwell lighting fixtures 1460 17,600
MI1073002 Appliance Replacement 1465 6,000
MI1073002 Repair spalling brick 1460 10,000
MI1073002 Exterior wood trim & painting 1460 5,000
MI1073002 Landscape, rework & regrade for 1450 10,000
runoff
HA-Wide Recreation to Reduce 1408 80,000
Risk/Computer Software
HA-Wide Administration 1410 52,600
HA-Wide Architect Fees 1430 20,900
HA-Wide Lawn vac/truck 1475 20,000
HA-Wide Computer upgrade 1475 25,000
HA-Wide Contingency 1502 29,800
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
MI1073001 03-31-2000 09-30-2001
MI1073002 03-31-2000 09-30-2001
MI1073003 03-31-2000 09-30-2001
PHA Wide 03-31-2000 09-30-2001
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Component 7

Capital Fund Program Annual Statement

Partsl, 11, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capita Fund Grant Number MI1073-708-99 FFY of Grant Approva: (MM/1999)

[ ] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Tota Non-CGP Funds
2 1406  Operations
3 1408 Management Improvements 50,000
4 1410 Adminigtration 50,000
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 25,000
8 1440 Site Acquistion
9 1450 Ste Improvement 121,000
10 1460 Dwadling Structures 358,000
11 1465.1 Dwelling Equipment-Nonexpendable 17,000
12 1470 Nondwdling Structures
13 1475 Nondweling Equipment 30,000
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency 25,393
20 Amount of Annual Grant (Sum of lines 2-19) 676,393
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost

MI1073001 Community room & kitchen update 1460 10,000

MI1073001 Entry canopy 1460 15,000
MI1073001 Carpet Replacement 1460 8,000
MI1073001 Entry mat & drainage system 1460 2,000
MI1073001 Hallway painting and handrail 1460 2,000

staining

MI1073001 Landscaping, benches & planters 1450 10,000
MI1073001 Replace closet doors 1460 15,000
MI1073001 Kitchen cabinetry 1460 55,000
MI1073003 Covered entry replacement 1460 60,000
MI1073003 Exterior painting 1460 10,000
MI1073003 Appliance replacement 1465 6,000
MI1073003 Patio area improvements 1450 48,000
MI1073003 Parking lot resurfacing 1450 2,000
MI1073003 Landscaping/tree removal 1450 10,000
MI1073003 Patio door/window replacement 1460 15,000
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost

MI1073002 Crawl space covers 1460 5,000

M1073002 Tuck pointing & brick replacement 1460 20,000
M1073002 Unit retiling 1460 30,000
MI1073002 Heating system upgrade 1460 20,000
MI1073002 Appliance replacement 1465 6,000
MI1073002 Water heaters 1465 5,000
M1073002 Storm doors 1460 10,000
MI1073002 Concrete stoop & sidewalk repair 1450 10,000
MI1073002 Fence repair/replacement 1450 10,000
MI1073002 Unit cabinetry 1460 15,000
MI1073002 Plexiglass window replacement 1460 20,000
MI1073002 Limestone sill replacement 1460 2,000
M1073002 Tub enclosures 1460 5,000
MI1073002 Counter top replacement 1460 5,000
MI1073002 Exterior painting 1460 10,000
MI1073002 Siding repairs 1460 5,000
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Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated

HA-Wide Activities Number Cost
MI073002 Kitchen drywall 1460 5,000
M1073002 Entry security imp. 1460 14,000
M1073002 Security lighting 1450 5,000
MI1073002 Landscaping (Barnett) 1450 8,000
HA-Wide Supportive Services Coordinator, 1408 50,000

training & consultant fees

HA-Wide Administrative 1410 50,000
HA-Wide Architect fees 1430 25,000
HA-Wide Computer upgrade 1475 30,000
HA-Wide Congingency 1502 25,393
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
MI1073001 6/30/00
MI1073003 6/30/00
MI1073002 6/30/00
HA-Wide 6/30/00
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Component 7

Capital Fund Program Annual Statement

Partsl, 11, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number MI133-P07350100 FFY of Grant Approva: (FY 2000)

X Origind Annud Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Tota Non-CGP Funds
2 1406  Operations 85,400
3 1408 Management Improvements 50,000
4 1410 Adminigtration 50,000
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 40,000
8 1440 Site Acquistion
9 1450 Ste Improvement 133,000
10 1460 Dwadling Structures 385,400
11 1465.1 Dwelling Equipment-Nonexpendable 56,000
12 1470 Nondwdling Structures
13 1475 Nondweling Equipment 30,000
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency 24,613
20 Amount of Annual Grant (Sum of lines 2-19) 854,413
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated

HA-Wide Activities Number Cost
MI073-001 Replace Kitchen Cabinets 1460 55,000
Adams Park Replace Mailbox Bank 1460 5,000
Replace Corridor Carpet 1460 16,000
Exterior Painting 1460 12,000
Stairwell Painting 1460 5,000
Replace Appliances 1475 9,000
Install Trash Compactor 1475 4,000
Interior Upgrade 1475 12,000
Common Area Furniture 1475 4,000
Concrete Repairs 1450 4,000
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
M1073-001/003 Appliance Replacement 1465 8,500
Campau Commons  |Replace Siding 1460 15,000
Asphalt Repairs 1450 20,000
Concrete Repairs 1450 10,000
Patio Construction 1450 60,000
Exterior Doors 1460 16,000
Exterior Lighting 1450 8,000
Covered Entries/Railings 1460 20,000
Lock Replacement 1460 15,000
Window Replacement 1460 7,000
Floor Repairs 1460 3,000
Tuckpointing 14160 5,000
Replace Water Heaters 1460 4,000
Furnace Replacement 1460 5,000
Storm Doors 1460 14,000
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated

HA-Wide Activities Number Cost
MI073-002 Hesting Repairs 1460 20,000
Creston Plaza Replace Water Heaters 1460 5,000
Laundry Room Liners 1460 18,900
Siding Replacement 1460 15,000
Floor Retiling 1460 35,000
Appliance Replacement 1465 8,500
Cabinet Replacement 1460 15,000
Accordion Doors 1460 12,000
Exterior Doors 1460 7,000
Tub Surrounds 1460 6,500
Exterior Painting 1460 9,000
Tuckpointing 1460 10,000
Lock Replacement 1460 20,000
Storm Doors 1460 24,000
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deve opment Genera Description of Mgor Work Deve opment Totd
Number/Name Categories Account Egtimated

HA-Wide Activities Number Cost
M1073-008/014 Appliance Replacement 1465 5,000
Scattered sites Fencing 1450 7,000
Basement Waterproofing 1460 5,000
Concrete Repairs 1450 3,000
Floor Replacement 1460 9,000
Siding Repairs 1460 3,000
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deve opment Genera Description of Mgor Work Deve opment Totd
Number/Name Categories Account Egtimated

HA-Wide Activities Number Cost
PHA Wide Operations 1406 85,400
Management |mprovements 1408 50,000
Computer Equipment 1475 30,000
Contingency 1502 24,613
Administrative 1410 50,000
Fees and Costs 1430 40,000
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

MI1073-001 9/30/02 9/30/03
Adams

MI1073-001/003 9/30/02 9/30/03
Campau

MI1073-002 9/30/02 9/30/03
Creston

MI1073-008/014 9/30/02 9/30/03

Scattered Sites

PHA Wide 9/30/02 9/30/03

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optiond 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
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X|  The Capitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan a Attachment A.
_Or_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitaization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

.

[ ] YesX] No:  ¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

[ ] YesIX] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housng in the Plan year?
If yes, list developments or activities below:
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[ ] Yes[X] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

1.[] YesX] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fisca Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

1a. Development name:
1b. Development (project) number:

2. Adtivity type: Demolition ]
Disposition[ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota devdlopment

7. Timdinefor ativity:
a Actuad or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] YesX] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by dderly families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.SC. 1437e) in the upcoming fiscal year? (If “No”, kip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approva [ |
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation condtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?
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6. Number of units affected:

7. Coverage of action (select one)

[] Part of the development
[ ] Tota development

FY 2000 Annual Plan Page 57

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not reguired to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesX] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing stresmlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4, Status of Converson Plan (select the statement that best describes the current status)
[ ] Converson Planin development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or gpproved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or gpproved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.X Yes[ ] No: Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description
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[ ] YesX] No: Has the PHA provided all required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name: Scattered Sitell
1b. Development (project) number: P073-010

2. Federd Program authority:
[ ] HOPE I
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
X Approved; included in the PHA’s Homeownership PlaryProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(07/08/1991)

5. Number of units affected: 50

6. Coverage of action: (select one)
[ ] Part of the development

X Totd development

Public Housing Homeowner ship Activity Description
(Complete one for each development affected)

la. Development name: Scattered Site |
1b. Development (project) number: P073-012

2. Federd Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey llI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved:; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(10/27/1994)

FY 2000 Annual Plan Page 60
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




6. Number of units affected: 25

6. Coverage of action: (sdlect one)
[ ] Part of the development

X Totd development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name: Scattered Site IV
1b. Development (project) number: P073-013

2. Federd Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
X| Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Pla/Program approved, submitted, or planned for submission:
(10/27/1994)

7. Number of units affected: 25

6. Coverage of action: (sdlect one)
[ ] Part of the development

X Totd development

Public Housing Homeowner ship Activity Description
(Complete one for each development affected)

la. Development name: Scattered Site VV
1b. Development (project) number: P073-014

2. Federd Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey llI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved:; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(10/01/1997)
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8. Number of units affected: 50

6. Coverage of action: (sdlect one)
[ ] Part of the development

X Totd development

FY 2000 Annual Plan Page 62
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




B. Section 8 Tenant Based Assistance

1.[X] Yes[_] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eigible to complete a streamlined submisson due to high performer
gatus.  High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
X Yes[ ] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (saect one)

[]  25orfewer paticipants

X 26- 50 participants

[] 51to 100 participants

[[]  morethan 100 participants

b. PHA-established digibility criteria

X Yes[ ] No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

Redrict program to digible families with children or dissbled individuas.

12. PHA Community Service and Salf-sufficiency Programs
[24 CFR Part 903.7 9 (1)]

A Family Salf-Sufficiency Program. In 1993, the Housing Commission implemented
the Section 8 Family Sdf-Sufficiency program. The Housing Commission provides
monetary incentives and support services to encourage Section 8 familiesto seek
and maintain employment. As the family income increases, they pay a higher portion
of their rent. From the savings the Housing Commission realizes, an escrow account
Is established for the family. After completing contract requirements and being free
of wefare for one year, the family can receive their escrow funds. The Housing
Commission has devel oped rdationships with Area Community Service Employment
and Training Agency (ACSET), Head Start, the Grand Rapids Community College,
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the Kent County Family Independence Agency to provide the supports that Section
8 families need during this trangtion.

Welfare-to-Work Voucher Program. In 1999, the Housing Commission received
250 Section 8 Vouchers in support of the Welfare-to-Work Program. Working
closdly with the Kent County Family Independence Agency (FIA) and Area
Community Service Employment and Training Agency (ASCET), the Housing
Commission provides families receiving Temporary Assstance for Needy Families
(TANF) who are seeking employment, or have become recently employed with
Section 8 Vouchers so they can relocate closer to employment opportunities and to
ad with the increased expenses that new employment responghilities cause for the
families. Asthe employed family makes more money, they will eventudly have
Incomes that can support their rental expenses and they will free up their Section 8
Voucher for another family. Because of the wide array of support services offered
by the Kent County FIA and ASCET and the Housing Commission, the
community’s god that dl families have employment income can be redized.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.
X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF

N

DOXO XX

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? 03/01/00

. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and self-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies
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Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted familiesin the following areas?

(select dl that gpply)
Public housing rent determination policies
Public housing admissons policies
Section 8 admissions policies

Preference in admisson to section 8 for certain public housing families
Preferences for familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

OXX OOXOH

b. Economic and Socid sdlf-sufficiency programs

X Yes[ ] No:

Does the PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdlf Sufficiency Programs. The

position of the table may be dtered to facilitate itsuse. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)
criteria/other)
Regional Opportunity 100 Sf referral Grand Rapids Section
Counseling Program (ROC)
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(2) Family Salf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actua Number of Participants
(Asof: 01/11/00)

Public Housing

Section 8 102

b.[ ] YesX] No:

If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?

If no, list steps the PHA will take below:

Orientation & outreach scheduled to reach participants.

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

Adopting appropriate changes to the PHA' s public housing rent determination

O O X Od O

policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy a timesin addition to admisson and

reexamination.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF

agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]
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Recreation to Reduce Risk. The Grand Rapids Housng Commisson intendsto
continue its exigting partnership with the City Parks and Recresation Department
through its “ Recrestion to Reduce Risk” program. This innovative program provides
atargeted, flexible and wholesome program of recreationa servicesin partnership
with area schools, neighborhoods, socid service agencies, and City departments.
The purpose of the program isto provide positive dternative activities for youth and
familiesthat are“at risk” for drug use and related activities. Funding will be provided
through the Public Housing Drug Elimination Program from the Department of
Housing and Urban Development. The Grand Rapids Housng Commission
Comprehensive Family Training program and Learning Center programs have been
coordinated through the Recregtion to Reduce Risk program at each of the family
Neighborhood Centers.

Safety and Security. The Grand Rapids Housng Commission has entered into
cooperation partnerships with City’ s Police Department providing community
policing through the family site Neighborhood Center and Adams Park elderly site.
The Grand Rapids Housng Commission will continue to collaborate and support
locd law enforcement activities that enhance the city’ s ahility to bring the
development and surrounding neighborhood safe and secure. With the
implementation of public housing security improvements and programs through the
Public Housing Drug Elimination Program and the community policing, the Sites have
experienced pogitive results a providing a safe and secure environment at the Grand
Rapids Housing Commission housing developments.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdect all

O IXX X

thet apply)

High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments

Resdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

]

improve safety of resdents (sdect al that apply).

Safety and security survey of resdents
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[ XXXNXX X

Andyssof crime gatigics over time for crimes committed “in and around” public
housing authority

Anaydss of cogt trends over time for repair of vandalism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demongrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

Campau Commons
Creston Plaza

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al that gpply)

XXX

N

C.

Contracting with outside and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Which developments are most affected? (list below)

Campau Commons
Creston Plaza

Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

X

X
X

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physica presence on housing authority property (eg.,
community policing office, officer in residence)
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Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services
Other activities (list below)
Which developments are most affected? (list below)

“ XK

Adams Park
Campau Commons
Creston Plaza

D. Additional information as required by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered
by this PHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: D)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations. (Attachment J)

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section

5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.[ ] YesX] No: Were there any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?

If yes, how many unresolved findingsremain?

5. ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
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If not, when are they due (State below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (0)]

1.[] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capita investmert,
rehabilitation, modernization, disposition, and other needs that have
not been addressed esawhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
Xl Not applicable

[]  Private management

[]  Development-based accounting

[[]  Comprehensive stock assessment

[]  Other: (list below)

3. YesX] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
X]  Attached at Attachment E
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)

X Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
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[]  Other: (list below)

B. Description of Election processfor Resdents on the PHA Board

1.[] YesX] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination:  Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

[]  Any recipient of PHA assstance

[ ]  Any head of household receiving PHA assistance

[]  Anyadult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[]

Other (lis)

Cc. Eligible voters. (sdlect dl that apply)

[] All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resdent and asssted family organizations

[]  Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Grand Rapids

2. The PHA has teken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
Initiatives contained in the Consolidated Plan. (list below)

O X X K

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:. (describe below)

D. Other Information Required by HUD

19. Definition of “ Substantial Deviation” and “ Significant Amendments
or Modification”

The Grand Rapids Housing Commission may change or modify
their plans or policies described in the plans, however, any “ Substantia
Deviation” and “ Significant Amendment or Modification” to the plan
would require the Grand Rapids Housing Commission to submit a revised
Plan with full public process and Resident Advisory Board review. The
Grand Rapids Housing Commission defines “ Substantial Deviation” as a
change to the Grand Rapids Housing Commission mission and additions
and deletions of the Grand Rapids Housing Commission goals. The
addition or deletion of objectives to meet existing goals would not be
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consdered a substantial deviation unless it relates to demolition or
disposition, designation or conversion activities.

The Grand Rapids Housing Commission defines “significant
amendment or modification” to the Annual Plan as a change to rent or
admission policies or organization of the waiting list; and any change with
regard to demoalition or disposition designation, or conversion activities
unless the relevant changes have been adopted to reflect changesto HUD
regulatory requirements.

20. Required Attachment
-Deconcentration Policy

Public Housing Admissions and Continued Occupancy
Policy.

Section 10 Tenant Selection & Assignment

10.4 DECONCENTRATION POLICY

It is the Grand Rapids Housing Commission’s policy
to provide for deconcentration of poverty and
encourage income mixing by brining higher income
families into lower income developments and lower
income families into higher income developments.
Toward this end, we will skip families on the waiting list
to reach other families with alower or higher income.
We will accomplish thisin a uniform and non-
discriminating manner.

The Grand Rapids Housing Commission will
affirmatively market our housing to al digible income
groups. Lower income residents will not be steered
toward lower income devel opments and higher income
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10.5

people will not be steered toward higher income

devel opments.

Prior to the beginning of each fiscal year, we will
anayze the income levels of families resding in each of
our developments, the income levels of censustractsin
which our developments are located, and the income
levels of the families on the waiting list. Based on this
anayss, we will determinethe level of marketing
strategies and deconcentration incentives to implement.
The worksheet for the analysis can be found in
Appendix 1.

DECONCENTRATION INCENTIVES

The Grand Rapids Housing Commission may offer one
or more incentives to encourage applicant families
whose income classification would help to meet the
deconcentration goals of a particular devel opment.

Various incentives may be used at different times, or
under different conditions, but will always be provided
in a consistent and nondiscriminatory manne.
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Attachments

FY 2000 Capital Fund Program 5 Y ear Action Plan/Annual
Statement

Grand Rapids Housing Commission Board Approved Operating
Budget

Management Organizational Chart
Public Housing Drug Elimination Plan
Comments of Resident Advisory Board

City of Grand Rapids Consolidated Housing & Community
Development Plan FY 1996-2000 Need A ssessment

Residents Initiative Report
Recreation to Reduce Risk Program

Certification by Local Official of PHA Plan Consistent with
Consolidated Plan

PHA Certification of Compliance
Form HUD-50070, Certification for a Drug-Free Workplace

Form HUD-50071, Certification of Payments to Influence Federal
Transaction

Standard Form SF-LLL and SF-LLL, Disclosure of Lobbying
Activities
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M1073-01 AdamsPark Apts. 24 13
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date
Cost (HA Fiscal Year)
Cabinetry 80,000 FFY 2001
Common Area Chiller 55,000
Corridor Carpeting 15,000
Appliance Replacement 13,000
Exterior Cameras 15,000
Cabinetry 80,000 FFY 2002
Mailbox Bank 5,000
Corridor Carpeting 8,000
Exterior Painting 12,000
Stairwell Floors 5,000
Appliance Replacement 10,000
Unit Car peting 16,800
Total estimated cost over next 5years

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M1073-01 AdamsPark Apts. 24 13
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Cabinetry 82,000 FFY 2003
Common Area Storage 48,000
Common Area Furniture 15,000
Master TV System 15,000
Irrigation System 15,000
Corridor Carpet 8,000
Compactor Upgrade 7,600
Appliance Replacement 9,000
Cabinetry 87,000 FFY 2004
Unit Carpeting 30,000
Corridor Carpeting 8,000
Office Equipment 10,000
Stairwell Floors 5,000
Appliance Replacement 150,000
Total estimated cost over next 5years 664,400

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M1073-01-3 Campau Commons 3 3%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Covered Entries 84,000 FFY 2001
Appliance Replacement 8,500
Siding Replacement 30,000
B-Ball Court Resurface 7,000
Concrete Repairs 10,000
Patio Construction 54,000
Exterior Doors 15,000
Exterior Lighting Replacement 11,000
Appliance Replacement 8,500 FFY 2002
Siding Replacement 2 Bldgs. 22,000
Basement Window Replacement 16,500
Floor Refinishing 20,000
Covered Entries 84,000
Patio Construction 60,000
Exterior Doors 16,000
Exterior Lighting 11,000
Security Lighting 5,700
Total estimated cost over next 5years

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
MI1P073-1& 3 Campau Commons 3 3%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Appliance Replacement 8,500 FFY 2003
Siding Replacement 40,000
Basement Windows 17,500
Covered Entries 84,000
Patio Construction 60,000
Exterior Doors 8,000
Exterior Lighting Replacement 11,000
Appliance Replacement 8,500 FFY 2004
Siding Repair /Replacement 3 Bldg.s 30,000
Asphalt Repairs 17,000
Concrete Repairs 10,000
Covered Entries 70,000
Patio Construction 50,000
Exterior Doors 16,000
Exterior Lighting Replacement 11,000
Total estimated cost over next 5years 904,700

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M1073-2 Creston Plaza 2 2%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Heating Upgrades 10,000 FFY 2001
Water Heaters 5,000
Laundry Room Liners 18,900
Aluminum Siding 30,000
Unit Retiling 18,000
Appliance Replacements 8,500
Cabinet Replacement 20,000
Exterior Storage Bldgs. 30,000
Exterior Doors 5,000
Tub Enclosures 8,500
Exterior Painting 9,000
Heating Upgrades 5,000 FFY 2002
Water Heaters 5,000
Laundry Room Liners 10,900
Aluminum Siding 30,000
Unit Retiling 18,000
Appliance Replacements 8,500
Total estimated cost over next 5years

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M1073-2 Creston Plaza 2 2%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Cabinet Refacing/Replacement 40,000 FFY 2002
Ext. Storage Bldgs. 35,000
Exterior Doors 5,000
Tub Enclosures 13,500
Exterior Paintng 9,000
Laundry Room Liners 16,800 FFY 2003
Unit Retiling 18,000
Appliance Replacements 8,500
Cabinet Refacing/Replacement 10,000
Exterior Storage Bldgs. 35,000
Exterior Doors 5,000
Tub Enclosures 8,500
Siding Replacement 30,000
Total estimated cost over next 5years

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
M1073-2 Creston Plaza 2 2%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Heating Upgrades 15,000 FFY 2004
Water Heaters 5,000
Laundry Liners 18,900
Siding Replacement 4 Bldgs. 45,000
Unit Retiling 35,000
Appliance Replacements 8,500
Resurface B-Ball Court 8,000
Int. Accordion Door 10,000
Exterior Doors 7,000
Tub Enclosures 21,500
Exterior Painting 9,000
LR/DR Ceiling Replacement 15,000
Total estimated cost over next 5years 672,500

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
MI1073 PHA Wide N/A N/A
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Operations 85,000 FFY 2001
Management Supportive Services, Training & Computer Upgrade 84,000
Administration 40,000
Other fees, contingency, etc. 85,013
Operations 85,000 FFY 2002
Management Supportive Services, Training & Computer Upgrade 84,000
Administration 40,000
Other fees, contingency, etc. 85,013
Operations 85,000 FFY 2003
Management Supportive Services, Training & Computer Upgrade 84,000
Administration 40,000
Other fees, contingency, etc. 85,013
Total estimated cost over next 5years

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
MI1073 PHA Wide N/A N/A
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Operations 85,000 FFY 2004
Management Supportive Services, Training & Computer Upgrade 84,000
Administration 40,000
Other fees, contingency, etc. 85,013
Total estimated cost over next 5years 294,013

TableLibrary



Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts Il and |11 Activities Disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
L ocation 9 10 nt 11a 17
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