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PHA Identification Section, Page 1 

 

PHA Plan 
Agency Identification 

 
PHA Name:  Medina Metropolitan Housing Authority 
 
PHA Number:  OH - 027 
 
PHA Fiscal Year Beginning: 07/2006 
 
Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by 
contacting: (select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 
Display Locations For PHA Plans and Supporting Documents 
 
The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 
 Other (list below) 

 
 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 
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Annual PHA Plan 
PHA Fiscal Year 2006 

[24 CFR Part 903.7] 

 
i.  Annual Plan Type: 
 

 Standard Plan  
 
Streamlined Plan:  

 High Performing PHA  
 Small Agency (<250 Public Housing Units)  
 Administering Section 8 Only   

 
 Troubled Agency Plan  

 
ii.  Executive Summary of the Annual PHA Plan 
 
Medina Metropolitan Housing Authority 
Annual Plan for Fiscal Year Beginning 2006 
 
Executive Summary 
 
The Medina Metropolitan Housing Authority (MMHA or the “Authority”) Annual Plan includes 
components for both the Public Housing and Section 8 Programs. 
 
For Public Housing (PH), the Authority plans to continue the modernization of apartments as called for in 
the Modernization Needs Assessment.   
 
The Authority also plans to continue to work with advocacy groups of Special Populations to assure a 
sufficient waiting list for the development.  Regular meetings will continue, as well, with the Resident 
Advisory Board (RAB). 
 
The Authority is also committed to keeping its staff trained on new legislative initiatives as well as 
innovative management techniques and legal issues pertaining to rental housing.  As such, all possible 
training initiatives will be reviewed for merit and staff will be trained as resources allow. 
 
For the Housing Choice Voucher Program (fka S8), Authority staff will continue to aggressively market the 
program to landlords.  The Authority increased the number of landlords participating in the program by 
more than 10% in the past fiscal year. 
  
The Authority will also apply for additional Vouchers, as funding opportunities become known to it.  This 
includes federal and state vouchers. 
 
Most importantly, the Authority will continue its expansion of its Home Ownership Program.  The 
Authority plans, too, to maintain its expanded FSS Program with funding from the local department of 
Human Services, HUD, or other sources of funding. 
 
Each of the items noted in this Executive Summary are designed to help the Authority meet its fourth year 
goals and objectives as outlined in the Five Year Plan. 



 

   form HUD 50075 (03/2003) 

Table Library 

3

 
 
iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
 

Table of Contents 
 Page # 

Annual Plan 
i. Executive Summary          2 
ii. Table of Contents 

1. Housing Needs          6 
2. Financial Resources        10 
3. Policies on Eligibility, Selection and Admissions               11 
4. Rent Determination Policies       19 
5. Operations and Management Policies      23 
6. Grievance Procedures        24 
7. Capital Improvement Needs       25 
8. Demolition and Disposition        28 
9. Designation of Housing       29 
10. Conversions of Public Housing      30 
11. Homeownership         31 
12. Community Service Programs      33 
13. Crime and Safety         35 
14. Pets (Inactive for January 1 PHAs)      37 
15. Civil Rights Certifications (included with PHA Plan Certifications)  37 
16. Audit          37 
17. Asset Management        38 
18. Other Information        38 

Attachments  
Required Attachments: 

 Admissions Policy for De-concentration  
 FY 2006 Capital Fund Program Annual Statement   
 Most recent board-approved operating budget (Required Attachment for PHAs  

that are troubled or at risk of being designated troubled ONLY) 
 
Optional Attachments:  

 PHA Management Organizational Chart 
 FY 2000 Capital Fund Program 5 Year Action Plan 
 Public Housing Drug Elimination Program (PHDEP) Plan 
 Comments of Resident Advisory Board or Boards (must be attached if not 
included in PHA Plan text) 

 Maintenance Policy 
 

Supporting Documents Available for Review 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

X PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations 

5 Year and Annual Plans 

X State/Local Government Certification of Consistency with 
the Consolidated Plan   

5 Year and Annual Plans 

X Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs,  addressed or is 
addressing those impediments in a reasonable fashion in view 
of the resources available, and worked or is working with 
local jurisdictions to implement any of the jurisdictions’ 
initiatives to affirmatively further fair housing that require 
the PHA’s involvement.   

5 Year and Annual Plans 

X Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction 

Annual Plan: 
Housing Needs 

X Most recent board-approved operating budget for the public 
housing program  
  

Annual Plan: 
Financial Resources; 
 

X Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP]  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Section 8 Administrative Plan  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 

Quality Housing and Work Responsibility Act Initial 

Guidance; Notice and any further HUD guidance) and  
2. Documentation of the required deconcentration and 

income mixing analysis  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Schedule of flat rents offered at each public housing 
development  

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Section 8 rent determination (payment standard) policies  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Rent 
Determination 

X Public housing management and maintenance policy 
documents, including policies for the prevention or 

Annual Plan:  Operations 
and Maintenance 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

eradication of pest infestation (including cockroach 
infestation) 

X Public housing grievance procedures  

 check here if included in the public housing  

A & O Policy 

Annual Plan: Grievance 
Procedures 

X Section 8 informal review and hearing procedures  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Grievance 
Procedures 

 The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active grant 
year 

Annual Plan:  Capital Needs 

 Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant 

Annual Plan:  Capital Needs 

 Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

Annual Plan:  Capital Needs 

 Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans or any 
other approved proposal for development of public housing  

Annual Plan:  Capital Needs 

 Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  Demolition 
and Disposition 

 Approved or submitted applications for designation of public 
housing (Designated Housing Plans) 

Annual Plan: Designation of 
Public Housing 

 Approved or submitted assessments of reasonable 
revitalization of public housing and approved or submitted 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act  

Annual Plan:  Conversion of 
Public Housing 

 Approved or submitted public housing homeownership 
programs/plans  

Annual Plan:  
Homeownership  

X Policies governing any Section 8  Homeownership program 

 check here if included in the Section 8 

Administrative Plan  

Annual Plan:  
Homeownership  

 Any cooperative agreement between the PHA and the TANF 
agency 

Annual Plan:  Community 
Service & Self-Sufficiency 

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency 

 Most recent self-sufficiency (ED/SS, TOP or ROSS or other 
resident services grant) grant program reports  

Annual Plan:  Community 
Service & Self-Sufficiency 

 The most recent Public Housing Drug Elimination Program 
(PHEDEP) semi-annual performance report for any open 
grant and most recently submitted PHDEP application 
(PHDEP Plan)  

Annual Plan:  Safety and 
Crime Prevention 

X The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. 
S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings  

Annual Plan:  Annual Audit 

X Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 

 Other supporting documents (optional) (specify as needed) 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

(list individually; use as many lines as necessary) 

   

 

 
1.  Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 
 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford-
ability 

Supply Quality 
 

Access-
ibility 

Size Loca-
tion 

Income <= 30% 
of AMI 

2,788 
 

5 5 4 2 2 2 

Income >30% but 
<=50% of AMI 

3,450 5 5 4 2 2 2 

Income >50% but 
<80% of AMI 

6,174 4 4 4 2 2 2 

Elderly 5,283 5 2 3 3 2 2 

Families with 
Disabilities 

19,535 5 5 4 5 5 5 

Race/Ethnicity: White  53,069 5 5 4 3 3 2 
Race/Ethnicity: Black 490 5 5 4 3 3 2 
Race/Ethnicity: American 
Indian or Eskimo  

109 5 5 4 3 3 2 

Race/Ethnicity: Asian 357 5 5 4 3 3 2 
Race/Ethnicity: Other 517 5 5 4 3 3 2 

 
 
What sources of information did the PHA use to conduct this analysis? (Check all that 
apply; all materials must be made available for public inspection.) 
 

 Consolidated Plan of the Jurisdiction/s 
 Indicate year:       

 U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) 
dataset 

 American Housing Survey data  
 Indicate year:       

 Other housing market study 
 Indicate year:       

 Other sources: (list and indicate year of information) 
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B.  Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 

 
 

Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families 
S8  /  PH  

% of total families  Annual Turnover  
 

Waiting list total   820  /  18   

Extremely low 
income <=30% AMI 

  681  /  16 83% / 89%  

Very low income 
(>30% but <=50% 
AMI) 

  131 /     2 16% / 11%  

Low income 
(>50% but <80% 
AMI) 

     8 /     0 1% / 0%   

Families with 
children 

    ?  /     0   ?% / 0%  

Elderly families   29  /    7   6% / 39%  

Families with 
Disabilities 

139  /  11 17% / 61%  

Race/white  496 / not available 60% / not available  

Race/black  285 / not available 35% / not available  

Race/ Other    39 / not available   5% / not available  

Race/Hispanic      0 / not available   0% / not available  

  

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1BR 18 100%  

2 BR    

3 BR    

4 BR    

5 BR    
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Housing Needs of Families on the Waiting List 
 

5+ BR    

 Is the waiting list closed (select one)?   No    Yes  (Section 8 only – not PH) 
If yes:  

How long has it been closed (# of months)? 24 (as of 04/2006) 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 

 
 
 
C.  Strategy for Addressing Needs 
 
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current resources by: 
 

 Employ effective maintenance and management policies to minimize the number 
of public housing units off-line  

 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed 

finance development  
 Seek replacement of public housing units lost to the inventory through section 8 

replacement housing resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards 

that will enable families to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families 

assisted by the PHA, regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to owners, 

particularly those outside of areas of minority and poverty concentration 
 Maintain or increase section 8 lease-up rates by effectively screening Section 8 

applicants to increase owner acceptance of program 
 Participate in the Consolidated Plan development process to ensure coordination 

with broader community strategies 
 Other (list below) 

 
Strategy 2:  Increase the number of affordable housing units by: 
 

 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation 

 of mixed - finance housing 
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 Pursue housing resources other than public housing or Section 8 tenant-based 
 assistance.  

 Utilize collaborative relationships with other affiliate and non-affiliate non-profit 
organizations for property development enterprises 

 
 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
 

 Exceed HUD federal targeting requirements for families at or below 30% of AMI 
in public housing  

 Exceed HUD federal targeting requirements for families at or below 30% of AMI 
in tenant-based section 8 assistance 

 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
 Work with various advocacy groups to assure access to rental assistance and rental 

units for those families at or below 30% of the County median income 
 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
 

 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 
 Work with various advocacy groups to assure access to rental assistance and rental 

units for those families at or below 50% of the County median income 
 
 
 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
 

 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become 

available 
 Work with the Offices for Older Adults and the HANDS Foundation to develop 

programs aimed at the current needs of older adults in the jurisdiction 
 
Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 



 

   form HUD 50075 (03/2003) 

Table Library 

10

 
 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 

Needs Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, should 

they become available 
 Affirmatively market to local non-profit agencies that assist families with 

disabilities 
 Maintain and possibly expand the working relationship with the ADAMH Board 

and the MR/DD Board 
 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs: 

 
 Affirmatively market to races/ethnicities shown to have disproportionate housing 

needs 
 Other: (list below) 

 
Strategy 2:  Conduct activities to affirmatively further fair housing 
 

 Counsel section 8 tenants as to location of units outside of areas of poverty or 
minority concentration and assist them to locate those units 

 Market the section 8 program to owners outside of areas of poverty /minority 
concentrations, if applicable 

 Other: (list below)  
 
 
Other Housing Needs & Strategies:  
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies 
it will pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the 

community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
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 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 

 
 
2.  Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2000 grants)   

a) Public Housing Operating Fund $ 112,510.00  

b) Public Housing Capital Fund      83,742.00  

c) HOPE VI Revitalization   

d) HOPE VI Demolition   

e) Annual Contributions for Section 
8 Tenant-Based Assistance 

2,976,408.00  

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

          -0-  

g) Resident Opportunity and Self-
Sufficiency Grants 

 115,764.00  

h) Community Development Block 
Grant 

          -0-  

i) HOME           -0-  

Other Federal Grants (list below)           -0-  

   

2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below) 

          -0-  

   

   

   

3.  Public Housing Dwelling Rental 
Income 

  221,000.00  

   

   

4.  Other income – Excess Utilities       7,675.00  

   

   

4.  Non-federal sources (list below)   
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
   

   

Total resources $3,517,099.00  

   

   

 
 

 
 
3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 
 

A.  Public Housing   
 
(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all that 

apply) 
 When families are within a certain number of being offered a unit: (state number) 
 When families are within a certain time of being offered a unit: (state time) 
 Eligibility is verified at the time a family is placed on the waiting list; if a family’s 

information is “older” than 90 days when a unit is offered to it, the information is 
verified again 

 
b. Which non-income (screening) factors does the PHA use to establish eligibility for 

admission to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other (describe): We do not use local, state, or federal law enforcement agencies.  We use a 

private contractor [Comprehensive Loss Prevention].  This contractor checks court records. 

 
c.   Yes   No:  Does the PHA request criminal records from local law enforcement 

agencies for screening purposes?  
d.   Yes   No:  Does the PHA request criminal records from State law enforcement 

agencies for screening purposes? 
e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

 
 



 

   form HUD 50075 (03/2003) 

Table Library 

13

 
 
(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list 

(select all that apply) 
 Community-wide list 
 Sub-jurisdictional lists 
 Site-based waiting lists 
 Other (describe) 

 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office  
 PHA development site management office  
 Other (list below) 

 
c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, 

answer each of the following questions; if not, skip to subsection (3) Assignment 
 

1. How many site-based waiting lists will the PHA operate in the coming year? 1 
 

2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the 
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)? 
If yes, how many lists?       

  
 
3.   Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists? There is only one list. 
 

4. Where can interested persons obtain more information about and sign up to be on 
the site-based waiting lists (select all that apply)? 

 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

 
 
(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the 

bottom of or are removed from the waiting list? (select one) 
  One  
 Two 



 

   form HUD 50075 (03/2003) 

Table Library 

14

 Three or More 
 
b.   Yes   No: Is this policy consistent across all waiting list types? 
 
c. If answer to b is no, list variations for any other than the primary public housing 

waiting list/s for the PHA: 
 
(4) Admissions Preferences 
 

a. Income targeting:  
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 

targeting more than 40% of all new admissions to public housing to 
families at or below 30% of median area income? 

 
 
b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list below) 

   Emergencies  
 Overhoused 
 Underhoused 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization   

work) 
 Resident choice: (state circumstances below) 
 Other: (list below) 

 
 
 

c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public housing 

(other than date and time of application)? (If “no” is selected, skip 
to subsection (5) Occupancy) 

 
2.  Which of the following admission preferences does the PHA plan to employ in the 

coming year? (select all that apply from either former Federal preferences or other 
preferences)  

 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences: (select below) 
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 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs 
 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your second 
priority, and so on.   If you give equal weight to one or more of these choices (either 
through an absolute hierarchy or through a point system), place the same number next to 
each.  That means you can use “1” more than once, “2” more than once, etc. 
 
       Date and Time 
 
Former Federal preferences: 
    Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 
    Victims of domestic violence  
    Substandard housing 
    Homelessness 
    High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 
        

 
4.  Relationship of preferences to income targeting requirements: 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
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(5) Occupancy  
 

a. What reference materials can applicants and residents use to obtain information about 
the rules of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source (list)  

 
 
b. How often must residents notify the PHA of changes in family composition? (select 
all that apply) 

 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
 Other (list) 

 
 
 
 
(6) Deconcentration and Income Mixing  
 
a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) 

developments to determine concentrations of poverty indicate the 
need for measures to promote deconcentration of poverty or income 
mixing? 

 
 
b.   Yes   No: Did the PHA adopt any changes to its admissions policies based on 

the results of the required analysis of the need to promote 
deconcentration of poverty or to assure income mixing? 

 
c. If the answer to b was yes, what changes were adopted? (select all that apply) 

 Adoption of site- based waiting lists  
If selected, list targeted developments below: 

 
 Employing waiting list “skipping” to achieve deconcentration of poverty or 

income mixing goals at targeted developments  
If selected, list targeted developments below: 

 
 Employing new admission preferences at targeted developments  

If selected, list targeted developments below: 
 

 Other (list policies and developments targeted below) 
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d.   Yes   No: Did the PHA adopt any changes to other policies based on the results 

of the required analysis of the need for deconcentration of poverty 
and income mixing? 

 
e.  If the answer to d was yes, how would you describe these changes? (select all that 

apply) 
 

 Additional affirmative marketing  
 Actions to improve the marketability of certain developments 
 Adoption or adjustment of ceiling rents for certain developments 
 Adoption of rent incentives to encourage deconcentration of poverty and income-

mixing  
 Other (list below) 

 
f.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
g.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 

 
 
B. Section 8 
 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 

 Criminal or drug-related activity only to the extent required by law or regulation  
 Criminal and drug-related activity, more extensively than required by law or 

regulation 
 More general screening than criminal and drug-related activity (list factors below) 
 Other (list below) 

 
 

b.   Yes   No: Does the PHA request criminal records from local law enforcement 
agencies for screening purposes? 

 
c.   Yes   No:  Does the PHA request criminal records from State law enforcement 

agencies for screening purposes? 
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d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

 
e.  Indicate what kinds of information you share with prospective landlords? (select all 

that apply) 
 Criminal or drug-related activity 
 Other (describe below) 

  
(2) Waiting List Organization 
 
a.  With which of the following program waiting lists is the section 8 tenant-based 

assistance waiting list merged? (select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to section 8 tenant-based 

assistance? (select all that apply) 
 PHA main administrative office  
 Other (list below) 

 
 
 
(3) Search Time 
 

a.    Yes    No: Does the PHA give extensions on standard 60-day period to search 
for a unit? 

 
If yes, state circumstances below:  Up to an additional 30 days may be granted if the 
applicant can demonstrate that a search’s results require additional time. 
 
 
(4) Admissions Preferences 
 
a.  Income targeting  
 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

b.  Preferences 
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1.   Yes   No: Has the PHA established preferences for admission to section 8 
tenant-based assistance? (other than date and time of application) 
(if no, skip to subcomponent (5) Special purpose section 8 
assistance programs)  

 
2.  Which of the following admission preferences does the PHA plan to employ in the 
 coming year? (select all that apply from either former Federal preferences or other 
 preferences)  
 
Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence  
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 

 
 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
 the space that represents your first priority, a “2” in the box representing your  second 
priority, and so on.   If you give equal weight to one or more of these  choices (either 
through an absolute hierarchy or through a point system), place the  same number next to 
each.  That means you can use “1” more than once, “2” more  than once, etc. 
 
      Date and Time 
 
Former Federal preferences 
  Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
  Victims of domestic violence 
  Substandard housing 
  Homelessness 
  High rent burden 
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Other preferences (select all that apply) 
 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 
 

4.  Among applicants on the waiting list with equal preference status, how are 
 applicants selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 
 
 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 

 
  

 
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing eligibility, 

selection, and admissions to any special-purpose section 8 program administered by 
the PHA contained? (select all that apply) 
 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below) 

 
b. How does the PHA announce the availability of any special-purpose section 8  

programs to the public? 
 Through published notices 
 Other (list below) 
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4.  PHA Rent Determination Policies  
[24 CFR Part 903.7 9 (d)] 

 
A.  Public Housing 
 

(1)  Income Based Rent Policies 
 
a.  Use of discretionary policies: (select one) 
 

 The PHA will not employ any discretionary rent-setting policies for income based 
rent in public housing.  Income-based rents are set at the higher of 30% of 
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or 
minimum rent (less HUD mandatory deductions and exclusions).  (If selected, 
skip to sub-component (2)) 

 
---or--- 
 

 The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

 
 
b.  Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption policies? 
 
3. If yes to question 2, list these policies below: 

 
c.  Rents set at less than 30% than adjusted income 
 
1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or   
    percentage less than 30% of adjusted income? 
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2.  If yes to above, list the amounts or percentages charged and the circumstances    under 
which these will be used below: 

 
 
 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the 

PHA plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 

 
 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly 

 families 
 Other (describe below) 

 
 
 
 

e. Ceiling rents 

 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) 
(select one) 

 
 Yes for all developments 
 Yes but only for some developments 
 No 

 
 

2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 

 
 

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all 
that apply) 
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 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 
 

f.  Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income 
 or family composition to the PHA such that the changes result in an adjustment to 
 rent? (select all that apply) 

 Never 
 At family option 
 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or 

 percentage: (if selected, specify threshold)_____ 

 When income increases and it is from a new source. 
 
 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for 

residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases in 
the next year?  

 
 
 
(2)  Flat Rents   
 
1.  In setting the market-based flat rents, what sources of information did the PHA use to 

establish comparability? (select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

 
 
B.  Section 8 Tenant-Based Assistance 
 
(1) Payment Standards  
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a. What is the PHA’s payment standard? (select the category that best describes your 
standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 
 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
 
b.  If the payment standard is lower than FMR, why has the PHA selected this standard? 

(select all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment 

standard  
 Reflects market or submarket 
 Other (list below) 

 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? 

(select all that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 Reflects market or submarket 
 To increase housing options for families 
 Other (list below) 

 
 

 d.  How often are payment standards reevaluated for adequacy? (select one) 
 Annually 
 Other (list below) 

 
 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment 

standard?  (select all that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below) 

 
 
 
 
(2) Minimum Rent 
 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
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 $1-$25 
 $26-$50 

 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption  policies? (if yes, list below) 
 
 

5. Operations and Management  
[24 CFR Part 903.7 9 (e)] 
 
 
 

A.  PHA Management Structure  
 (select one) 

 An organization chart showing the PHA’s management structure and organization 
is attached. 

 A brief description of the management structure and organization of the PHA 
follows: 

 

 
B. HUD Programs Under PHA Management 
Program Name Units or Families 

Served at Year 
Beginning 07/06 

Expected 
Turnover 

Public Housing 83 10 

Section 8 Vouchers 470 100 

Section 8 Certificates   

Section 8 Mod Rehab   

Special Purpose Section 
8 Certificates/Vouchers 
(list individually) 

  

Public Housing Drug 
Elimination Program 
(PHDEP) 

  

   

   

Other Federal 
Programs(list 
individually) 

  

   

   

 
 
C.  Management and Maintenance Policies 



 

   form HUD 50075 (03/2003) 

Table Library 

26

(1)  Public Housing Maintenance and Management: The Authority’s Maintenance 
Policy is attached. 
 
(2)  Section 8 Management: The Section 8 Administrative Policy is attached. 

 
 
 
6. PHA Grievance Procedures 
[24 CFR Part 903.7 9 (f)] 
 

A.  Public Housing 
1.   Yes   No: Has the PHA established any written grievance procedures in addition 

to federal requirements found at 24 CFR Part 966, Subpart B, for 
residents of public housing? 

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should residents or applicants to public housing contact to initiate 

the PHA grievance process? (select all that apply) 
 PHA main administrative office  
 PHA development management offices 
 Other (list below) 

 
 

 
B.  Section 8 Tenant-Based Assistance 
1.   Yes   No: Has the PHA established informal review procedures for applicants to 

the Section 8 tenant-based assistance program and informal hearing 
procedures for families assisted by the Section 8 tenant-based 
assistance program in addition to federal requirements found at 24 
CFR 982?  

 
If yes, list additions to federal requirements below: 

 
 
2.  Which PHA office should applicants or assisted families contact to initiate the 

informal review and informal hearing processes? (select all that apply) 
 PHA main administrative office 
 Other (list below) 

 
 

 
 

 

7.  Capital Improvement Needs  
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[24 CFR Part 903.7 9 (g)] 

A.  Capital Fund Activities 

 
(1)  Capital Fund Program Annual Statement 
 
Select one: 

 The Capital Fund Program Annual Statement is provided as an attachment to the 
PHA Plan at Attachment (state name)       

-or- 
 

 The Capital Fund Program Annual Statement is provided below:  (if selected, 
copy the CFP Annual Statement from the Table Library and insert here) 

 
Component 7 

Capital Fund Program Annual Statement  
Parts I, II, and II 

 

Annual Statement   

Capital Fund Program (CFP)   Part I: Summary 
 
Capital Fund Grant Number: OH12P02750106  FFY of Grant Approval: 2006                         
 
   Original Annual Statement 

 

   

   

Line No. Summary by Development Account Total  Estimated 
Cost 

1 Total Non-CGP Funds  

2 1406     Operations   

3 1408     Management Improvements  

4 1410     Administration $8,374 

5 1411     Audit  

6 1415     Liquidated Damages  

7 1430     Fees and Costs  

8 1440     Site Acquisition  

9 1450     Site Improvement  

10 1460     Dwelling Structures 68,234 

11 1465.1  Dwelling Equipment-Nonexpendable 1,383 

12 1470     Nondwelling Structures 5,751 

13 1475     Nondwelling Equipment  

14 1485     Demolition  

15 1490     Replacement Reserve  

16 1492     Moving to Work Demonstration  

17 1495.1  Relocation Costs  
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18 1498     Mod Used for Development  

19 1502     Contingency   

20 Amount of Annual Grant (Sum of lines 2-19) $83,742 

21 Amount of line 20 Related to LBP Activities 0 

22 Amount of line 20 Related to Section 504 Compliance 0 

23 Amount of line 20 Related to Security 0 

24 Amount of line 20 Related to Energy Conservation 
Measures 

0 

 
 
Annual Statement  
Capital Fund Program (CFP)  Part II: Supporting Table 
 
 

    

 
 Development 
Number/Name  

HA-Wide Activities 

 
General Description of Major Work 

Categories  

 
Development  

Account 
Number  

 
Total  

Estimated  
Cost  

OH-027-1 Modernize units 1460 $64,000 
    

OH-027-1 Replace boiler 1460 4,234 
     

OH-027-1 Administrative costs 1410 8,374 
    

OH-027-1 Appliance upgrade 1465 1,383 
    

OH-027-1 Construct outbuilding for storage 1470 5,751 
    
    
    
    
    
    
    
    
    
    

 
Annual Statement                                                                                      
Capital Fund Program (CFP)  Part III:  Implementation Schedule 
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Development 

Number/Name  
HA-Wide Activities 

 
All Funds Obligated  

(Quarter Ending Date) 
 
 

 
All Funds Expended 

(Quarter Ending Date) 
 
 

OH-027-1 September 30, 2007 September 30, 2009 
   

   
   
   
   
   

   
   
   
   
   

 
 
 
(2)  Optional 5-Year Action Plan 

 
a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the Capital 

Fund? (if no, skip to sub-component 7B) 
 
b. If yes to question a, select one: 

 The Capital Fund Program 5-Year Action Plan is provided as an attachment to the 
PHA Plan. 

-or- 
 

 The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert here) 

 
 
B.  HOPE VI and Public Housing Development and Replacement 
Activities (Non-Capital Fund) 
 

 
  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, skip 

to question c; if yes, provide responses to question b for each grant, 
copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant) 

 
1. Development name: 
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2. Development (project) number: 
3. Status of grant: (select the statement that best describes the current 

status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway 
 

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  in 
the Plan year? 
If yes, list development name/s below: 

 
 

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year?  
If yes, list developments or activities below: 

 
 

  Yes   No:    e) Will the PHA be conducting any other public housing development 
or replacement activities not discussed in the Capital Fund 
Program Annual Statement?  
If yes, list developments or activities below: 

 
 

8.  Demolition and Disposition  
[24 CFR Part 903.7 9 (h)] 
 
1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition 

activities (pursuant to section 18 of the U.S. Housing Act of 1937 
(42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, skip to 
component 9; if “yes”, complete one activity description for each 
development.) 

 
2. Activity Description 
 
   Yes   No:  Has the PHA provided the activities description information in the 

optional Public Housing Asset Management Table? (If “yes”, skip 
to component 9.  If “No”, complete the Activity Description table 
below.) 

 

Demolition/Disposition Activity Description 

1a. Development name: 
1b. Development (project) number: 

2. Activity type:  Demolition  
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Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY) 

5. Number of units affected:       
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 
b. Projected end date of activity: 

 

 
9.  Designation of Public Housing for Occupancy by Elderly Families or 

Families with Disabilities or Elderly Families and Families with 
Disabilities 

[24 CFR Part 903.7 9 (i)] 
 
 
1.   Yes   No:   Has the PHA designated or applied for approval to designate or 

does the PHA plan to apply to designate any public housing for 
occupancy only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities or 
will apply for designation for occupancy by only elderly families or 
only families with disabilities, or by elderly families and families 
with disabilities as provided by section 7 of the U.S. Housing Act 
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year?   (If “No”, 
skip to component 10.  If “yes”, complete one activity description 
for each development, unless the PHA is eligible to complete a 
streamlined submission; PHAs completing streamlined 
submissions may skip to component 10.)  

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description information 
for this component in the optional Public Housing Asset 
Management Table? If “yes”, skip to component 10.  If “No”, 
complete the Activity Description table below. 

 
Designation of Public Housing Activity Description  

1a. Development name: 
1b. Development (project) number: 

2. Designation type:    
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Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected:       
7.   Coverage of action (select one)   

  Part of the development 
  Total development 

 
 
 
10. Conversion of Public Housing to Tenant-Based Assistance 
[24 CFR Part 903.7 9 (j)] 
A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD 

FY 1996 HUD Appropriations Act 
 
1.   Yes   No:   Have any of the PHA’s developments or portions of developments 

been identified by HUD or the PHA as covered under section 202 
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to 
component 11; if “yes”, complete one activity description for each 
identified development, unless eligible to complete a streamlined 
submission. PHAs completing streamlined submissions may skip 
to component 11.) 

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description information 
for this component in the optional Public Housing Asset 
Management Table? If “yes”, skip to component 11.  If “No”, 
complete the Activity Description table below. 

 

Conversion of Public Housing Activity Description  
1a. Development name: 
1b. Development (project) number: 

2. What is the status of the required assessment? 
  Assessment underway 
  Assessment results submitted to HUD 
  Assessment results approved by HUD (if marked, proceed to next 
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question) 
  Other (explain below) 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current 
status) 

  Conversion Plan in development 
  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 
  Conversion Plan approved by HUD on: (DD/MM/YYYY) 
  Activities pursuant to HUD-approved Conversion Plan underway 

 

5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 

  Units addressed in a pending or approved demolition application (date 
submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan 
(date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 
  Requirements no longer applicable:  site now has less than 300 units 
  Other: (describe below) 

 

 

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937  

 
 

C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 

 
 
11.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 9 (k)] 

 
A.  Public Housing 
 
1.   Yes   No:  Does the PHA administer any homeownership programs 

administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or 
plan to apply to administer any homeownership programs under 
section 5(h), the HOPE I program, or section 32 of the U.S. 
Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for 
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each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status.  PHAs completing streamlined submissions may skip 
to component 11B.) 

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description information 
for this component in the optional Public Housing Asset 
Management Table? (If “yes”, skip to component 12.  If “No”, 
complete the Activity Description table below.) 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: 
1b. Development (project) number: 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
(DD/MM/YYYY) 

5.  Number of units affected:       
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 
 
 

B. Section 8 Tenant Based Assistance 
 
1.   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership 

program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If “No”, skip to component 
12; if “yes”,  describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to high 
performer status.    High performing PHAs may skip to 
component 12.) 
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2.  Program Description: 
 
a.  Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the 
section 8 homeownership option? 

 
If the answer to the question above was yes, which statement best describes the 
number of participants? (select one) 

 25 or fewer participants 
 26 - 50 participants 
 51 to 100 participants 
 more than 100 participants 

 
b.  PHA-established eligibility criteria 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in its 
Section 8 Homeownership Option program in addition to HUD 
criteria?  
If yes, list criteria below:  
Criteria for the Homeownership Program is an attachment to this 
PHA Plan.  Items in boldface in that attachment are the PHA’s criteria 
that are in addition to HUD criteria. 

 

 
12. PHA Community Service and Self-sufficiency Programs 
[24 CFR Part 903.7 9 (l)] 
 

A.  PHA Coordination with the Welfare (TANF) Agency 
 
1.  Cooperative agreements: 

  Yes   No: Has the PHA has entered into a cooperative agreement with the TANF 
Agency, to share information and/or target supportive services (as 
contemplated by section 12(d)(7) of the Housing Act of 1937)?  

 
If yes, what was the date that agreement was signed? DD/MM/YY 

 
2.  Other coordination efforts between the PHA and TANF agency (select all that apply) 

 Client referrals 
 Information sharing regarding mutual clients (for rent determinations and 

otherwise) 
 Coordinate the provision of specific social and self-sufficiency services and 

programs to eligible families  
 Jointly administer programs 
 Partner to administer a HUD Welfare-to-Work voucher program 
 Joint administration of other demonstration program 
 Other (describe) 
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B.   Services and programs offered to residents and participants 
 
 (1) General 

 
a.  Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following areas? (select all that apply) 

 Public housing rent determination policies 
 Public housing admissions policies  
 Section 8 admissions policies  
 Preference in admission to section 8 for certain public housing families 
 Preferences for families working or engaging in training or education 

programs for non-housing programs operated or coordinated by the PHA 
 Preference/eligibility for public housing homeownership option 

participation 
 Preference/eligibility for section 8 homeownership option participation 
 Other policies (list below) 

 
 
b.  Economic and Social self-sufficiency programs 

 
  Yes   No:  Does the PHA coordinate, promote or provide any programs 

to enhance the economic and social self-sufficiency of 
residents? (If “yes”, complete the following table; if “no” skip 
to sub-component 2, Family Self Sufficiency Programs.  The 
position of the table may be altered to facilitate its use. ) 

 
 
 
 
 
 
 

Services and Programs 

 

Program Name & Description 
(including location, if appropriate) 

Estimated 
Size 

Allocation 
Method 
(waiting 
list/random 
selection/specific 
criteria/other) 

Access 
(development office / 
PHA main office / 
other provider name) 

Eligibility  
(public housing or  
section 8 
participants or 
both) 
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(2) Family Self Sufficiency program/s 
 
a.  Participation Description 

Family Self Sufficiency (FSS) Participation 

Program Required Number of Participants 
(start of FY 2005 Estimate)  

Actual Number of Participants  
(As of: 04/01/2006) 

Public Housing 
 

Not applicable Not applicable 

Section 8 
 

0 133 
 

 
b.   Yes   No: If the PHA is not maintaining the minimum program size required 

by HUD, does the most recent FSS Action Plan address the steps 
the PHA plans to take to achieve at least the minimum program 
size? 
If no, list steps the PHA will take below: 

 
 
 
 
C.  Welfare Benefit Reductions 
 
1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. 

Housing Act of 1937 (relating to the treatment of income changes resulting from 
welfare program requirements) by: (select all that apply) 
 Adopting appropriate changes to the PHA’s public housing rent determination 

policies and train staff to carry out those policies 
 Informing residents of new policy on admission and reexamination  
 Actively notifying residents of new policy at times in addition to admission and 

reexamination. 
 Establishing or pursuing a cooperative agreement with all appropriate TANF 

agencies regarding the exchange of information and coordination of services 
 Establishing a protocol for exchange of information with all appropriate TANF 

agencies 
 Other: (list below) 

 
 

D.  Reserved for Community Service Requirement pursuant to section 12(c) of the 
U.S. Housing Act of 1937 
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13.  PHA Safety and Crime Prevention Measures  
[24 CFR Part 903.7 9 (m)] 
 

A.  Need for measures to ensure the safety of public housing residents   
 

1.  Describe the need for measures to ensure the safety of public housing residents (select 
all that apply) 
 High incidence of violent and/or drug-related crime in some or all of the PHA's 

developments 
 High incidence of violent and/or drug-related crime in the areas surrounding or 

adjacent to the PHA's developments 
 Residents fearful for their safety and/or the safety of their children 
 Observed lower-level crime, vandalism and/or graffiti 
 People on waiting list unwilling to move into one or more developments due to 

perceived and/or actual levels of violent and/or drug-related crime 
 Other (describe below) 

 
 
2.  What information or data did the PHA used to determine the need for PHA actions to 

improve safety of residents (select all that apply). 
 

 Safety and security survey of residents 
 Analysis of crime statistics over time for crimes committed “in and around” 

public housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of graffiti 
 Resident reports 
 PHA employee reports 
 Police reports 
 Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug 

programs 
 Other (describe below) 

 
 

3.  Which developments are most affected? (list below) 
 

 

 
B.  Crime and Drug Prevention activities the PHA has undertaken or plans to 
undertake in the next PHA fiscal year 

 

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: 
(select all that apply) 

 Contracting with outside and/or resident organizations for the provision of crime- 
and/or drug-prevention activities 
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 Crime Prevention Through Environmental Design 
 Activities targeted to at-risk youth, adults, or seniors 
 Volunteer Resident Patrol/Block Watchers Program 
 Coordinated activities with the local police department 

 
2.  Which developments are most affected? (list below) 

 
 
C.  Coordination between PHA and the police   
 

1.  Describe the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply) 

 
 Police involvement in development, implementation, and/or ongoing evaluation 

of drug-elimination plan 
 Police provide crime data to housing authority staff for analysis and action 
 Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
 Police regularly testify in and otherwise support eviction cases 
 Police regularly meet with the PHA management and residents 
 Agreement between PHA and local law enforcement agency for provision of 

above-baseline law enforcement services 
 Other activities (list below) 

2.  Which developments are most affected? (list below) 

 
 
 
D.  Additional information as required by PHDEP/PHDEP Plan   
 

  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year 
covered by this PHA Plan? 

  Yes   No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan? 
  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___) 

 
 
 

14.  RESERVED FOR PET POLICY 
[24 CFR Part 903.7 9 (n)] 

 
15.  Civil Rights Certifications 
[24 CFR Part 903.7 9 (o)] 
 

Civil rights certifications are included in the PHA Plan Certifications of Compliance with 
the PHA Plans and Related Regulations. 
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16.  Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 
 

1.   Yes   No: Is the PHA required to have an audit conducted under section   
   5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?   
   (If no, skip to component 17.) 
2.   Yes   No: Was the most recent fiscal audit submitted to HUD? 
3.   Yes   No: Were there any findings as the result of that audit? 
4.   Yes   No:  If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain?____ 
5.   Yes   No:  Have responses to any unresolved findings been submitted to 

HUD? 
If not, when are they due (state below)? 

 

 
17.  PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 
 
1.   Yes   No: Is the PHA engaging in any activities that will contribute to the long-

term asset management of its public housing stock , including how 
the Agency will plan for long-term operating, capital investment, 
rehabilitation, modernization, disposition, and other needs that have 
not been addressed elsewhere in this PHA Plan? 

 
2.  What types of asset management activities will the PHA undertake? (select all that 

apply) 
 Not applicable 
 Private management 
 Development-based accounting 
 Comprehensive stock assessment 
 Other: (list below) 

 
3.   Yes   No: Has the PHA included descriptions of asset management activities in 

the optional Public Housing Asset Management Table? 
 
 

18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
 
A.  Resident Advisory Board Recommendations  
 

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 
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2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 
 Attached at Attachment (File name)       
 Provided below:  

The Resident Advisory Board (RAB) has requested that vending machines be added in the 
Resident Meeting Room, that six additional apartments be modernized, that a replacement 
boiler be provided for the domestic hot water system, and that common area floor 
coverings be replaced on the second floor of North View Manor; the Authority Board 
supports these requests 

 
3.  In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were 
necessary. 

 The PHA changed portions of the PHA Plan in response to comments 
 List changes below: 
 

 Other: Completely accepted the recommendations offered. 
 

 
B.  Description of Election process for Residents on the PHA Board  
 
1.   Yes   No:    Does the PHA meet the exemption criteria provided section 

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) 

 
2.   Yes   No:   Was the resident who serves on the PHA Board elected by the 

residents? (If yes, continue to question 3; if no, skip to sub-
component C.) 

 
3.  Description of Resident Election Process 
 
a. Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on 

ballot 
 Other: (describe) 

 
b.  Eligible candidates: (select one) 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
c.  Eligible voters: (select all that apply) 
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 All adult recipients of PHA assistance (public housing and section 8 tenant-based 
assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Left to the decision of the appointing authority 

 
 
 
C.  Statement of Consistency with the Consolidated Plan 

 
1.  Consolidated Plan jurisdiction: Medina County, Medina City, Wadsworth City, and 
Brunswick City 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with the 
initiatives contained in the Consolidated Plan. (list below) 

 
 

 Other: (list below) 
 
 
4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
 

D. Other Information Required by HUD 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 

PHA Name: Medina Metropolitan Housing Authority   Grant Type and Number 

 Capital Fund Program Grant No: OH12P02750103 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2003 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement    

Performance and Evaluation Report for Period Ending: 09-30-2006     Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements  Soft Costs      

          Management Improvements  Hard Costs     

4 1410 Administration 8,034.00 8,034.00 8,034.00 8,034.00 

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs     

8 1440 Site Acquisition     

9 1450 Site Improvement 39,212.24 35,187.70 35,187.70 35,187.70 

10 1460 Dwelling Structures 33,101.76 37,126.30 37,126.30 37,126.30 

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures     

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1502 Contingency     



Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 

PHA Name: Medina Metropolitan Housing Authority   Grant Type and Number 

 Capital Fund Program Grant No: OH12P02750103 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2003 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement    

Performance and Evaluation Report for Period Ending: 09-30-2006     Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

 Amount of Annual Grant:  (sum of lines 2 through 19) 80,348.00 80,348.00 80,348.00 80,348.00 

 Amount of line XX Related to LBP Activities     

 Amount of line XX Related to Section 504 compliance     

 Amount of line XX Related to Security –Soft Costs     

 Amount of Line XX related to Security-- Hard Costs     

 Amount of line XX Related to Energy Conservation 

Measures 

    

 Collateralization Expenses or Debt Service     

      

 



 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part II:  Supporting Pages 

PHA Name: Medina Metropolitan Housing Authority Grant Type and Number 

 Capital Fund Program Grant No: OH12P02750103 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 2003 

 

Development 

Number 

Name/HA-Wide 

Activities 

General Description of Major Work 

Categories 

 Dev. 

Acct 

No. 

Quantity Total Estimated Cost Total Actual Cost Status of 

Work 

OH-027-1 Dwelling Structures         

 Modernize units  1460  33,101.76 33,101.76  33,101.76  

 Maintenance labor dedicated to rehab  1460  0.00 0.00  0.00  

 Boiler replacement  1460  0.00 4,024.54  4024.54 Moved from  

FY 2007 grant 

up to FY 2003 

grant 

          

 Site Improvements  1450       

 Concrete repairs and construction of          

   ADA approved wheelchair access         

   in the sidewalk areas of the property  1450  12,864.24 29,361.70  29,361.70  

 Repair existing parking lot  1450  26,348.00 5,826.00  5,826.00  

          

 Administrative  Costs  1410  8,034.00 8,034.00  8,034.00  

          

 NOTE:  The above schedule moves          

  $4,024.54 from account 1450 to          

  account 1460.  The underexpenditure         

  in parking lot repairs will be used for          

  the portion of boiler work moved to this         

  grant from the ’07 grant.         

 

 



 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part III:  Implementation Schedule 

PHA Name: Medina Metropolitan Housing 

Authority 

Grant Type and Number 

  Capital Fund Program No: OH12P02750103 

  Replacement Housing Factor  No:       

Federal FY of Grant: 2003 

 

Development Number 

Name/HA-Wide 

Activities 

All Fund Obligated  

(Quarter Ending Date) 

All Funds Expended  

(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

OH-027-1 09/16/05 10/31/04 10/31/04 09/16/07 09/30/06 09/30/06 All work completed.  Originally, plan was to move  

         portion of roof replacement from a later grant to this 

         one.  However, boiler replacement was deemed a more 

         immediate need, and a portion of that work was moved 

         forward from the ’07 CFP grant to this grant.  All work 

         completed and funds expended as of 09/30/2006. 

        

       Roof replacement will be funded out of the ’04 and ‘05 

         grants instead. 

        

        

        

        

        

        

        

        



Capital Fund Program Five-Year Action Plan 

Part I: Summary 

PHA Name    Original 5-Year Plan 

Revision No:       

Development 

Number/Name/HA-

Wide  

Year 1 

 

Work Statement for Year 2 

FFY Grant:   

PHA FY:  

Work Statement for Year 3 

FFY Grant:   

PHA FY: 

Work Statement for Year 4 

FFY Grant:   

PHA FY: 

Work Statement for Year 5 

FFY Grant:   

PHA FY: 

  

Annual 

Statement 

 

    

      

      

      

      

      

      

Total CFP Funds 

(Est.) 

     

Total Replacement 

Housing Factor Funds 

     

      

      

      



 

Capital Fund Program Five-Year Action Plan 

Part II: Supporting Pages—Work Activities 

Activities for  

Year 1 

Activities for Year :_____ 

FFY Grant: 

PHA FY: 

Activities for Year: ____ 

FFY Grant: 

PHA FY: 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 

PHA Name: Medina Metropolitan Housing Authority   Grant Type and Number 

 Capital Fund Program Grant No: OH12P02750104 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2004 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement    

Performance and Evaluation Report for Period Ending: 09-30-2006     Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements  Soft Costs      

          Management Improvements  Hard Costs     

4 1410 Administration 9,402.00 9,402.00 9,402.00 9,402.00 

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs     

8 1440 Site Acquisition     

9 1450 Site Improvement     

10 1460 Dwelling Structures 71,840.00 71,840.00 71,840.00 17,193.87 

11 1465.1 Dwelling Equipment—Nonexpendable 7,780.00 7,780.00 7,780.00 7,780.00 

12 1470 Nondwelling Structures 5,000.00 5,000.00 5,000.00 0.00 

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1502 Contingency     



Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 

PHA Name: Medina Metropolitan Housing Authority   Grant Type and Number 

 Capital Fund Program Grant No: OH12P02750104 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2004 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement    

Performance and Evaluation Report for Period Ending: 09-30-2006     Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

 Amount of Annual Grant:  (sum of lines 2 through 19) 94,022.00 94,022.00 94,022.00 34,375.87 

 Amount of line XX Related to LBP Activities     

 Amount of line XX Related to Section 504 compliance     

 Amount of line XX Related to Security –Soft Costs     

 Amount of Line XX related to Security-- Hard Costs     

 Amount of line XX Related to Energy Conservation 

Measures 

    

 Collateralization Expenses or Debt Service     

      

 



 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part II:  Supporting Pages 

PHA Name: Medina Metropolitan Housing Authority Grant Type and Number 

 Capital Fund Program Grant No: OH12P02750104 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 2004 

 

Development 

Number 

Name/HA-Wide 

Activities 

General Description of Major Work 

Categories 

 Dev. 

Acct 

No. 

Quantity Total Estimated Cost Total Actual Cost Status of 

Work 

OH-027-1 Dwelling Structure         

   Rehab office space  1460  10,000.00 10,000.00  0.00  

   Rehab resident mail room  1460  8,000.00 5,428.94  5,428.94  

   Upgrade interior signage  1460  1,022.00 1,022.00  0.00  

   Roof replacement  1460  33,191.00 38,624.13  0.00  

   Front door surveillance  1460  2,600.00 2,383.62  2,383.62  

   Community room electronics  1460  5,000.00 3,704.31  3,704.31  

   ADA door opener - front  1460  5,000.00 3,650.00  3,650.00  

   Common area floor covering  1460  5,000.00 5,000.00  0.00  

   Replace emergency exit doors  1460  2,027.00 2,027.00  2,027.00  

          

 Dwelling Equipment         

   Upgrade resident air conditioners  1465  7,780.00 7,780.00  7,780.00  

          

 Nondwelling structure         

      Pavilion  1470  5,000.00 5,000.00  0.00  

          

 Administrative Costs  1410  9,402.00 9,402.00  9,402.00  

          

 

 



 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part III:  Implementation Schedule 

PHA Name: Medina Metropolitan Housing 

Authority 

Grant Type and Number 

  Capital Fund Program No: OH12P02750104 

  Replacement Housing Factor  No:       

Federal FY of Grant: 2004 

 

Development Number 

Name/HA-Wide 

Activities 

All Fund Obligated  

(Quarter Ending Date) 

All Funds Expended  

(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

OH-027-1 09/13/06 10/31/04 10/31/04 09/13/08 09/30/07  Work on pace to finish ahead of original schedule 

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        



Capital Fund Program Five-Year Action Plan 

Part I: Summary 

PHA Name    Original 5-Year Plan 

Revision No:       

Development 

Number/Name/HA-

Wide  

Year 1 

 

Work Statement for Year 2 

FFY Grant:   

PHA FY:  

Work Statement for Year 3 

FFY Grant:   

PHA FY: 

Work Statement for Year 4 

FFY Grant:   

PHA FY: 

Work Statement for Year 5 

FFY Grant:   

PHA FY: 

  

Annual 

Statement 

 

    

      

      

      

      

      

      

Total CFP Funds 

(Est.) 

     

Total Replacement 

Housing Factor Funds 

     

      

      

      



 

Capital Fund Program Five-Year Action Plan 

Part II: Supporting Pages—Work Activities 

Activities for  

Year 1 

Activities for Year :_____ 

FFY Grant: 

PHA FY: 

Activities for Year: ____ 

FFY Grant: 

PHA FY: 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 

PHA Name: Medina Metropolitan Housing Authority   Grant Type and Number 

 Capital Fund Program Grant No: OH12P02750105 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2005 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement    

Performance and Evaluation Report for Period Ending: 09-30-2006     Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements  Soft Costs      

          Management Improvements  Hard Costs     

4 1410 Administration 8,931.00 8,931.00 8,931.00 7,071.57 

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs     

8 1440 Site Acquisition     

9 1450 Site Improvement     

10 1460 Dwelling Structures 80,380.00 80,380.00 72,380.00 29,120.59 

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures     

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1502 Contingency     



Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 

PHA Name: Medina Metropolitan Housing Authority   Grant Type and Number 

 Capital Fund Program Grant No: OH12P02750105 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2005 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement    

Performance and Evaluation Report for Period Ending: 09-30-2006     Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

 Amount of Annual Grant:  (sum of lines 2 through 19) 89,311.00 89,311.00 81,311.00 36,192.16 

 Amount of line XX Related to LBP Activities     

 Amount of line XX Related to Section 504 compliance     

 Amount of line XX Related to Security –Soft Costs     

 Amount of Line XX related to Security-- Hard Costs     

 Amount of line XX Related to Energy Conservation 

Measures 

    

 Collateralization Expenses or Debt Service     

      

 



 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part II:  Supporting Pages 

PHA Name: Medina Metropolitan Housing Authority Grant Type and Number 

 Capital Fund Program Grant No: OH12P02750105 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 2005 

 

Development 

Number 

Name/HA-Wide 

Activities 

General Description of Major Work 

Categories 

 Dev. 

Acct 

No. 

Quantity Total Estimated Cost Total Actual Cost Status of 

Work 

     Original Revised  Expended  

OH-027-1 Dwelling Structure  1460       

   Modernize units  1460  48,000.00   29,120.59  

   Roof replacement  1460  32,380.00   0.00  

          

 Administrative Costs  1410  8,931.00   7,071.57  

          

          

          

          

          

          

          

          

          

          

          

          

          

 

 



 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part III:  Implementation Schedule 

PHA Name: Medina Metropolitan Housing 

Authority 

Grant Type and Number 

  Capital Fund Program No: OH12P02750105 

  Replacement Housing Factor  No:       

Federal FY of Grant: 2005 

 

Development Number 

Name/HA-Wide 

Activities 

All Fund Obligated  

(Quarter Ending Date) 

All Funds Expended  

(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

OH-027-1 09/30/06 12/31/06  09/30/08   It’s taken longer than anticipated for units to become 

        available for rehab due to low vacancies 

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        



Capital Fund Program Five-Year Action Plan 

Part I: Summary 

PHA Name    Original 5-Year Plan 

Revision No:       

Development 

Number/Name/HA-

Wide  

Year 1 

 

Work Statement for Year 2 

FFY Grant:   

PHA FY:  

Work Statement for Year 3 

FFY Grant:   

PHA FY: 

Work Statement for Year 4 

FFY Grant:   

PHA FY: 

Work Statement for Year 5 

FFY Grant:   

PHA FY: 

  

Annual 

Statement 

 

    

      

      

      

      

      

      

Total CFP Funds 

(Est.) 

     

Total Replacement 

Housing Factor Funds 

     

      

      

      



 

Capital Fund Program Five-Year Action Plan 

Part II: Supporting Pages—Work Activities 

Activities for  

Year 1 

Activities for Year :_____ 

FFY Grant: 

PHA FY: 

Activities for Year: ____ 

FFY Grant: 

PHA FY: 

       

       

       

       

       

       

       

       

       

       

       

       

       

 

 

 





Operating Receipts Actuals Fiscal Estimates for Budget for Fiscal %
Line Item Year 06/05 Fiscal Year 06/06 Year Ending 06/07 Change

Dwelling Rents 204,221.87$      220,359.00$           221,000.00$             0.29%
Excess Utilities 7,262.12            7,675.00                 7,675.00                   0.00%
   Subtotal - Rental Incomes 211,483.99        228,034.00             228,675.00               0.28%
Interest on General Fund Investments 3,338.26            3,700.00                 4,000.00                   8.11%
Other Income 3,449.27            7,750.00                 7,800.00                   0.65%
   TOTAL OPERATING INCOME 218,271.52$      239,484.00$           240,475.00$             0.41%

Operating Expenditures
   Administrative
Administrative Salaries 54,184.98$        51,120.00$             54,115.00$               5.53%
Legal Expense 700.40               1,028.00                 1,200.00                   14.33%
Staff Training 301.74               645.00                    750.00                      14.00%
Travel 824.21               1,390.00                 1,400.00                   0.71%
Accounting Fees 1,500.95            1,000.00                 1,000.00                   0.00%
Management Information Tech (MIS) 3,519.45            2,000.00                 2,100.00                   4.76%
Auditing Fees 2,180.59            2,400.00                 2,500.00                   4.00%
Telecommunications Expense 2,698.42            2,715.00                 2,750.00                   1.27%
Space Utilization Fees 4,500.00            4,500.00                 4,500.00                   0.00%
Sundries 5,987.17            4,500.00                 5,000.00                   10.00%
   Subtotal - Administrative Expenses 76,397.91$        71,298.00$             75,315.00$               5.33%
Resident Participation
Materials -$                   650.00$                  1,000.00$                 35.00%
Contracts -                     600.00                    1,000.00                   40.00%
   Subtotal - Resident Participation -$                   1,250.00$               2,000.00$                 37.50%
   Utlities
Water 5,898.61$          5,400.00$               5,510.00$                 2.00%
Electricity 45,383.88          44,500.00               43,790.00                 -1.62%
Gas 34,312.96          30,000.00               46,620.00                 35.65%
Other Utilities Expense 6,588.00            5,825.00                 6,500.00                   10.38%
   Subtotal - Utilities 92,183.45$        85,725.00$             102,420.00$             16.30%

   Ordinary Maintenance Operation
Labor 37,834.04$        39,000.00$             42,302.00$               7.81%
Materials 22,920.95          24,000.00               24,000.00                 0.00%
Contract Costs 33,097.65          36,000.00               36,000.00                 0.00%
   Subtotal - Ordinary Maintenance 93,852.64$        99,000.00$             102,302.00$             3.23%
   General Expense
Insurance 12,810.71$        14,238.00$             13,800.00$               -3.17%
Payments in Lieu of Taxes 12,410.99          13,463.40               13,350.00                 -0.85%
Bad Debt Expense (5.23)                  200.00                    100.00                      -100.00%
Employee Benefit Contribution 31,928.06          32,893.80               33,586.94                 2.06%
   Subtotal - General Expenses 57,144.53$        60,795.20$             60,836.94$               0.07%
Captial Expenditures -$                   -$                        31,500.00$               100.00%
TOTAL OPERATING EXPENDITURES 319,578.53$      316,818.20$           374,373.94$             15.37%

RESIDUAL RECEIPTS (or deficit) (101,307.01)$     (77,334.20)$            (133,898.94)$            42.24%
HUD CONTRIBUTIONS EARNED 96,838.00$        100,505.00$           112,508.00$             10.67%

Operating Budget

HUD Assisted - Owned Rental Housing

Fiscal Year Ending 30 June 2007
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NET RESIDUAL RECEIPTS (or deficit) (4,469.01)$         23,170.80$             (21,390.94)$              208.32%

Notes to Budget:
  1.  Administrative Salaries' increase is based on an increase in wage rates plus the
       additional 5% of the management time for the Program Manager as authorized by Board action
       in January, 2006
  2.  Resident Participation is a new section of this budget as a means of planning and tracking for
       HUD authorized and mandated Resident Participation funding; HUD provides $25 per unit for annual
       Resident Participation activities - some of these activities include resident gardens, OSU Extension 
       Services' cooking and nutrition classes, and other Resident Advisory Board supported activities
  3.  Maintenance Salaries' includes the Director's proposed wage increases for FY '07 plus,
       for the first time, a 4% provision for overtime costs
  4.  A slight savings is projected for the insurance line item; this is due to the recently expanded pool
       for SHARP (Shared Housing Authorities' Risk Pool)
  5.  HUD contributions to North View Manor are projected to increase for the second half of the 
       fiscal year providing an annualized average increase of 10.67%
  6.  Capital Expenditures, based on both the projected increase from HUD and the expanding reserve

       level for this development, include the following equipment for the maintenance department:
a.  Backhoe - Several times each fiscal year, the Authority rents a backhoe at an average cost

       of more than $200 per day; if this equipment was available on a daily basis to the department
     it is anticipated that additional tasks would be performed by the department that are currently
     contracted for with outside contractors - this savings, along with the rental fees saved, make a 
     strong argument for the acquition of a new or slightly used backhoe:  estimated cost  $ 30,000
b.  Deep Edger/Trencher - The same argument is made for this piece of equipement which costs
     $65 per day to rent - estimated cost  $1,500

  7.  Summary - This budget projects to spend, including capitalized equipment of $31,500, slightly more than $21,000
       over the projected revenues; the overage will be covered by program reserves which, as of 01/31/2006
       stood at over $70,000 with this year's projected surplus of more than $20,000 to be added to that
       total at the end of the fiscal year

$ASQOH0272006200611061201-06 2 11/6/2006  2:47 PM
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MEDINA METROPOLITAN HOUSING AUTHORITY 

MAINTENANCE POLICY  
 

 
The Maintenance Department of the Medina Metropolitan Housing Authority is responsible for 
managing the maintenance function in the most cost effective manner possible while maximizing 
the useful life of Authority properties and providing the best service to Authority residents. The 
following policy statements are designed to establish the structure of an effective and efficient 
maintenance system. 

 

1.0 COMPONENTS OF A MAINTENANCE SYSTEM 

 
The Medina Metropolitan Housing Authority maintenance system shall include certain 
components:  
 
A. A system of priorities for work requests; 
 
B. Comprehensive working procedures; 
 
C. Performance goals; 
 
D. A work order system; 
 
E. A skills training program; and 
 
F. A long-range planning system. 

 
By developing a maintenance system that has these components in place, the authority 
will have the tools it needs to control the performance of maintenance work at the 
Medina Metropolitan Housing Authority. 
 

1.1 PRIORITY SYSTEM 

 
The work priorities adopted by the Medina Metropolitan Housing Authority exemplify its 
philosophy of delivering maintenance services. This priority system ensures that the most 
important maintenance work is done at a time it can be performed most cost-effectively. 
Minimizing vacancy loss is part of the cost-effectiveness calculation. The maintenance 
priorities of the Medina Metropolitan Housing Authority are the following: 

 
A. Emergencies 
 
B. Scheduled Operations and Services 
 
C. Vacancy Preparation 



 2 

 
D. Resident On-Demand Requests 

 
E. Inspection Derived Work Orders 

 
Placing planned maintenance and vacancy preparation work ahead of resident work 
requests does not indicate that resident requests are unimportant. It emphasizes the 
importance of maintaining control of the maintenance work by performing scheduled 
routine and preventive work first. By doing so, the Authority will decrease on-demand 
work and maintain the property in a manner that will keep and attract good tenants. 

 

1.2 DEVELOP PROCEDURES 

 
The Maintenance Manager will ensure that there are sufficient, clear procedures in place 
to allow staff to implement this maintenance policy statement. All procedures will 
include the following: 

 
A. A statement of purpose; 
 
B. The job title(s) of the staff member(s) responsible for carrying out the activities in 

the procedure; 
 
C. Any forms needed to carry out the activities; and 
 
D. The frequency of any specified activities. 

 
After their adoption, maintenance procedures will be reviewed and updated at least 
annually. 

 

1.3 DEVELOP PERFORMANCE STANDARDS AND GOALS 

 
The Maintenance Manager will establish measures that will allow the effectiveness of 
maintenance systems and activities to be evaluated. In establishing these standards the 
Housing Authority will take into consideration certain factors: 

 
A. Local housing codes; 
 
B. HUD Housing Quality Standards; 
 
C. Public Housing Assessment System (PHAS) standards; 
 
D. Medina Metropolitan Housing Authority Property Management agreements; and 
 
E. Medina Metropolitan Housing Authority job descriptions. 
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Nothing in the documents listed above will prevent the Housing Authority from setting a 
standard that is higher than that contained in the documents. 

 
These standards and goals will be used to evaluate current operations and performance 
and to develop strategies to improve performance and meet the standards that have been 
set. 

 

1.4 WORK ORDER SYSTEM 

 
The Medina Metropolitan Housing Authority shall have a comprehensive work order 
system that includes all work request information: source of work, description of work, 
priority, cost to complete, days to complete, and hours to perform. This information is 
required for the Authority to plan for the delivery of maintenance services as well as 
evaluate performance. To obtain the greatest effectiveness from the work order system, 
all work requests and activities performed by maintenance staff must be recorded on 
work orders. 

 
Work orders will contain, at a minimum, the following information: 

 
A. Preprinted number 
 
B. Source of request (contract, inspection, resident, etc.) 
 
C. Work Order Type (e.g. “Routine Work Order”) 
 
D. Location of work 
 
E. Date and time received 
 
F. Worker(s) assigned 
 
G. Description of work performed (with task number) 
 
H. Actual time to complete 
 
I. Materials used to complete work 
 
J. Resident charge decision 
 

 

1.5 TRAINING 

 
In order to allow its staff members to perform to the best of their abilities, the Medina 
Metropolitan Housing Authority recognizes the importance of providing the staff with 
opportunities to refine technical skills, increase and expand craft skills, and learn new 
procedures. Each employee must participate in at least 12 hours of training annually. 
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The Maintenance Manager, working with the Maintenance Inspector/Administrator is 
responsible for developing a training curriculum for the departmental staff and working 
with the Office Manager and Executive Director to identify the means of delivering the 
training.  In-service training, including safety training, is an acceptable means of 
delivering this vital component of the Maintenance Policy.  

 

1.6 LONG-RANGE PLANNING 

 
The Medina Metropolitan Housing Authority will put in place a long-range maintenance 
planning capability in order to ensure the most cost-effective use of Authority resources 
and the maximum useful life of Authority properties. 

 
The Maintenance Manager will develop a property-specific long-range planning process 
that includes the following components: 

 
A. A property maintenance standard; 
 
B. An estimate of the work required to bring the property to the maintenance 

standard; 
 
C. An estimate of the work required to keep the property at the maintenance standard 

including routine and preventive maintenance workloads, vacant unit turn-around, 
inspection requirements and resident on-demand work; 

 
D. An estimate of the on-going cost of operating the property at the maintenance 

standard; 
 
E. A market analysis of the property to determine if there are any capital 

improvements needed to make the property more competitive; 
 
F. A cost estimate to provide the specified capital improvements; and 
 
G. A revised work plan and cost estimate of maintaining the property at the 

improved standard. 
 

By developing a work plan, the Authority will be able to anticipate its staff, equipment 
and materials needs. It will also be possible to determine need for contracting particular 
services. 

 

2.0 MAINTAINING THE PROPERTY 

 
All maintenance work performed at Housing Authority properties can be categorized by 
the source of the work. Each piece of work originates from a particular source -- an 
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emergency, the routine maintenance schedule, the preventive maintenance schedule, a 
unit inspection, a unit turnover, or a resident request. 

 

2.1 RESPONDING TO EMERGENCIES 

 
Emergencies are the highest priority source of work. The Medina Metropolitan Housing 
Authority will consider a work item to be an emergency if the following occur: 

 
A. The situation constitutes a serious threat to the life, safety or health of residents or 

staff; or 
 
B. The situation will cause serious damage to the property structure or systems if not 

repaired within twenty-four (24) hours. 
 

If a staff member is unsure whether or not a situation is an emergency, he or she will 
consult with Maintenance Manager or Lead Mechanic. If neither is available, the 
employee contact the Executive Director or, in absence of all of these people, will use his 
or her best judgment to make the decision. 

 
For emergencies that occur after regular working hours, the Medina Metropolitan 
Housing Authority shall have a twenty-four (24) hour emergency response system in 
place. This response system includes the designation of a maintenance employee in 
charge for each day as well as a list of qualified pre-approved contractors and access to 
Authority materials and supplies. The designated employee shall generate a work order 
and report on any emergency within twenty-four hours after abatement of the emergency. 

 

2.2 PREPARE VACANT UNITS FOR OCCUPANCY 

 

It is the policy of the Medina Metropolitan Housing Authority to reoccupy vacant units as 
soon as possible. This policy allows the Authority to maximize the income produced by 
its properties and operate attractive and safe properties. 

 
The Maintenance Manager is responsible for developing and implementing a system that 
ensures an average turn-around time of ten (10) business days. In order to do so, he or she 
must have a system that can perform the following tasks: 

 
A. Forecast unit preparation needs based on prior years’ experience; 
 
B. Estimate both the number of units to be prepared and the number of hours it will 

take to prepare them; and 
 
C. Control work assignments to ensure prompt completion. 

 
The maintenance procedure for reoccupying vacant units relies on the prompt notification 
by management of the vacancy, fast and accurate inspection of the unit, ready availability 
of workers and materials, and good communication with the Housing Manager. 
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The Maintenance Manager has the authority to create special teams for vacancy 
turnaround or to hire contractors when that is required to maintain Authority goals, 
pursuant to the Procurement Policy. 

 

2.3 PREVENTIVE MAINTENANCE PROGRAM 

 
Preventive maintenance is part of the planned or scheduled maintenance program of the 
Medina Metropolitan Housing Authority. The purpose of the scheduled maintenance 
program is to allow the Authority to anticipate maintenance requirements and make sure 
the Authority can address them in the most cost-effective manner. The preventive 
maintenance program focuses on the major systems that keep the properties operating. 
These systems include heating and air conditioning, electrical, life safety, and plumbing. 

 
A. General Operating Systems 

 
The heart of any preventive maintenance program is a schedule that calls for the 
regular servicing of all systems. The development of this schedule begins with the 
identification of each system or item that must be checked and serviced, the date 
it must be serviced, and the individual responsible for the work. The servicing 
intervals and tasks for each system must be included in the schedule. The 
completion of all required tasks is considered a high priority for the Medina 
Metropolitan Housing Authority. 
 
The systems covered by the preventive maintenance program include but are not 
limited to: 
 
1. Catch basins 
 
2. Compactors 
 
3. Condensate pumps 
 
4. Emergency generators 
 
5. Elevator equipment 
 
6. Emergency lighting 
 
7. Exhaust fans 
 
8. Exterior lights 
 
9. Fire extinguishers and other life safety systems 
 
10. Heating systems (including domestic hot water) 
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11. Mechanical equipment and vehicles 
 
12. Sanitary drains 
 
13. Air Conditioning equipment 

 
A specific program will be developed for each system. This program shall include 
a list of the scheduled service maintenance for each system and the frequency and 
interval at which that service must be performed. The equipment and materials 
required to perform the service will be listed as well so that they will be on hand 
when needed. As assessment of the skills or licensing needed to perform the tasks 
will also be made to determine if an outside contractor must be used to perform 
the work. The preventive maintenance schedule must be updated each time a 
system is added, updated, or replaced. 

 
B. Roof Repairs/ Replacement 

 
Maintenance of roofs requires regular inspections by knowledgeable personnel to 
ensure that there is no unauthorized access to roof surfaces and that there is good 
drainage, clear gutters and prompt discovery of any deficiencies. 

 
The Maintenance Manager is responsible for the development of a roof 
maintenance plan that includes these features: 

 
1. The type, area, and age of roof 
 
2. Warranties and/or guarantees in effect 
 
3. Company that installed the roof 
 
4. Expected useful life of roof 
 
5. History of maintenance and repair 
 
6. Inspection schedule 

 
The authority maintenance staff will usually undertake only minor roof repairs. 
Therefore, a list of approved roofing contractors to take on more serious problems 
for roofs no longer under warranty should always be on file. 

 
C. Vehicle/Equipment Maintenance 

 
The Medina Metropolitan Housing Authority will protect the investment it has 
made in vehicles and other motorized equipment by putting in place a 
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comprehensive maintenance program. The vehicles and equipment to be covered 
include: 

 
1. All Vehicles described in the “Fleet Inventory” 
 
2. All Lawn Care Equipment 
 
3. Snow blowers 
 
4. Leaf blowers 
 
5. Weed cutters 

 
6. Chain saws 

 
The Maintenance Manager is responsible for the development of this plan which 
shall contain components for minimal routine service as well as servicing for 
seasonal use. Serviceable components for each vehicle or piece of motorized 
equipment will be listed in the plan along with the type and frequency of service 
required. 
 
The Maintenance Manager shall also maintain a system to ensure that any 
employee that operates a vehicle or piece of motorized equipment has the required 
license or certification or, at a minimum, has been instructed in the propert and 
safe operation of the noted equipment. 

 
D. Lead-Based Paint 

 
The Medina Metropolitan Housing Authority is committed to controlling lead-
based paint hazards in all its dwellings, especially family dwellings constructed 
before 1978. If any hazards are discovered, the Authority will develop a plan to 
abate the hazard. The Maintenance Manager shall have the authority and 
responsibility to direct all activities associated with lead hazard control. The 
control plan will include such activities as: 

 
1. Detecting the possible presence of lead paint; 
 
2. Protection of residents and workers from lead-based paint hazards; 
 
3. Surface protection of non-painted surfaces; 
 
4. Equipment use and care; 
 
5. Paint quality; and 
 
6. Method of application. 
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Other responsibilities include directing training sessions, issuing special work 
orders, informing residents in cooperation with the Housing Manager, correcting 
lead-based paint hazards on an emergency repair basis, and any other efforts that 
may be appropriate. 
 
The Medina Metropolitan Housing Authority's plan to control such hazards is to 
be detailed in a risk assessment report and lead hazard control plan. 

 
E. Life Safety Systems 

 
The Medina Metropolitan Housing Authority shall have a comprehensive 
program for maintenance of life safety systems to ensure that they will be fully 
functional in the case of an emergency. The Maintenance Manager shall be 
responsible for the development and implementation of a schedule that includes 
the inspection, servicing and testing of this equipment. The equipment to be 
included in the plan includes the following: 

 
1. Fire alarms and fire alarm systems 
 
2. Fire extinguishers 
 
3. Emergency generators 
 
4. Emergency lighting 
 
5. Smoke detectors 
 
6. Sprinkler systems 

 
The plan will include the required testing and servicing as required by 
manufacturer’s recommendations. It will also include a determination of the most 
reliable and cost effective way to perform the work including the decision to hire 
a contractor.  The Maintenance Department Inspector will annually post the 
inspection schedule for all Life Safety Systems. 

 

2.4 INSPECTION PROGRAM 

 
The Medina Metropolitan Housing Authority's goals of efficiency and cost-effectiveness 
are achieved through a carefully designed and rigorously implemented inspection 
program. This program calls for the inspection of all areas of the Authority’s facilities -- 
the dwelling units, the grounds and building exteriors, and major service systems. 

 
A. Dwelling Unit Inspections 
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The unit inspection system of the Medina Metropolitan Housing Authority has 
two primary goals: 

 
1. To assure that all dwelling units comply with standards set by HUD, 

property management agreements, and local codes; and 
 
2. To assure that the staff of the Medina Metropolitan Housing Authority 

knows at all times the condition of each unit for which it is responsible. 
 

The achievement of these goals may require more than the annual unit required 
inspection. The Maintenance Inspector/Administrator is responsible for 
developing a unit inspection program that schedules inspections at the frequency 
required. 

 
For all non-emergency inspections, the Resident shall be given at least twenty-
four (24) hours written notice of the inspection. 

 
The Maintenance Inspector shall oversee the unit inspection program of the 
Medina Metropolitan Housing Authority. During each inspection, the staff shall 
perform specified preventive and routine maintenance tasks. Any other work 
items noted at the time of the inspection will be documented on the Medina 
Metropolitan Housing Authority inspection form. All uncompleted work items 
shall be converted to a work order within twenty-four hours of the completion of 
the inspection. The maintenance staff shall endeavor to complete all inspection-
generated work items within 30 days of the inspection. 

 
All maintenance staff is responsible for monitoring the condition of dwelling 
units. Whenever a maintenance staff member enters a dwelling unit for any 
purpose, such as completing a resident request for service or accompanying a 
contractor, he or she shall record on an inspection form any required work he or 
she sees while in the apartment. These work items shall also be converted to a 
service request within twenty-four hours of discovery.  Smoke detectors will be 
tested on every unit entered. 

 
B. Building and Grounds Inspections 

 
Regular inspections of the property grounds and building exteriors are required to 
maintain the curb appeal of the property. This curb appeal is required to maintain 
the attractiveness of the property for both current and prospective residents. The 
inspection procedure will specify the desired condition of the areas to be 
inspected. This defined condition will include any HUD or locally required 
standards. The existence of these standards shall not prevent the Housing 
Authority from setting a higher standard that will make the property more 
competitive in the local market. 

 
Building and grounds inspections must cover these areas: 



 11 

 
1. Hallways 
 
2. Stairwells 
 
3. Community rooms and other common space such as kitchens or public 

restrooms 
 
4. Laundry facilities 
 
5. Lobbies 
 
6. Common entries 
 
7. Basements 
 
8. Grounds 

 
9. Porches or patios (common to the property) 
 
10. Parking lots 
 
11. Sidewalks and fences 
 
12. Lawns, shrubs and trees 

 
13. Trash compactors or collection areas 

 
14. Building foundations 

 
An inspection form will be developed for common areas and building exteriors 
and grounds. The staff member responsible for the inspection shall note all 
deficiencies on the form and ensure that these deficiencies are recorded on work 
order within twenty-four hours of the inspection. The Medina Metropolitan 
Housing Authority will complete all inspection-generated work items within 
thirty (30) days of the inspection. 

 
Nothing in this policy shall prevent any Medina Metropolitan Housing Authority 
staff member from reporting any needed work that they see in the regular course 
of their daily activities. Such work items shall be reported to the Housing 
Manager or its designee.  It is anticipated that all maintenance department 
employees will routinely report work needed to be done. 

 
C. Systems Inspections 
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The regular inspection of all major systems is fundamental to a sound 
maintenance program. The major systems inspection program overlaps with the 
preventive maintenance program in some areas. To the extent that inspections, in 
addition to those required for scheduled service intervals, are needed, they will be 
a part of the inspection schedule. Any work items identified during an inspection 
shall be converted to a work order within twenty-four hours and completed within 
thirty (30) days. 

 

2.5 SCHEDULED ROUTINE MAINTENANCE 

 
The Medina Metropolitan Housing Authority includes in this work category all tasks that 
can be anticipated and put on a regular timetable for completion. Most of these routine 
tasks are those that contribute to the curb appeal and marketability of the property. 

 
A. Pest Control/Extermination 

 
The Medina Metropolitan Housing Authority will make all efforts to provide a 
healthy and pest-free environment for its residents. The Authority will determine 
which, if any, pests infest its properties and will then provide the best possible 
treatment for the eradication of those pests. 

 
The Maintenance Manager, or its designee, will determine the most cost-effective 
way of delivering the treatments -- whether by contractor or licensed Authority 
personnel. 

 
The extermination plan will begin with an analysis of the current condition at 
each property. The Maintenance Manager shall make sure that an adequate 
schedule for treatment is developed to address any existing infestation. Special 
attention shall be paid to cockroaches. The schedule will include frequency and 
locations of treatment. Different schedules may be required for each property. 

 
Resident cooperation with the extermination plan is essential. All apartments in a 
building must be treated for the plan to be effective. Residents will be given 
information about the extermination program at the time of move-in.  All 
residents will be informed at least one week and again twenty-four hours before 
treatment. The notification will be in writing and will include instructions that 
describe how to prepare the unit for treatment. If necessary, the instructions shall 
be bi-lingual to properly notify the resident population. 

 
B. Landscaping and Grounds 

 
The Medina Metropolitan Housing Authority will prepare a routine maintenance 
schedule for the maintenance of the landscaping and grounds of its properties that 
will ensure their continuing attractiveness and marketability. 

 
Routine grounds maintenance includes numerous activities: 
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1. Litter control 
 
2. Lawn care including fertilization  
 
3. Maintenance of driveways, sidewalks and parking lots 
 
4. Care of flower and shrubbery beds and trees 
 
5. Maintenance of playgrounds, benches and fences 
 
6. Snow removal (when required by climate) 

 
The Maintenance Manager shall be responsible for the development of a routine 
maintenance schedule that shall include the following: 
 
1. A clearly articulated standard of appearance for the grounds that 

acknowledges but is not limited to HUD and local code standards; 
 
2. A list of tasks that are required to maintain that standard and the frequency 

with which the tasks must be performed; 
 
3. The equipment, materials, and supplies required to perform the tasks and a 

schedule for their procurement; and 
 
4. A separate snow removal plan including a schedule for preparing 

equipment for the season and the procurement of other necessary materials 
and supplies. 
 

C. Building Exteriors and Interior Common Areas 
 

The appearance of the outside of Authority buildings as well as their interior 
common areas is important to their marketability. Therefore, the Medina 
Metropolitan Housing Authority has established a routine maintenance schedule 
to ensure that they are always maintained in good condition. The components to 
be maintained include: 

 
1. Lobbies 
 
2. Hallways and stairwells 
 
3. Elevators 
 
4. Public restrooms 
 
5. Lighting fixtures 
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6. Common rooms and community spaces 
 
7. Exterior porches and railings (common areas only) 
 
8. Building walls 
 
9. Windows in common areas 

 
The Maintenance Manager is responsible for the development of a routine 
maintenance schedule for building exterior and interior common areas. The 
schedule shall be based on the following: 

 
1. A clearly articulated standard of  appearance for the building 
 
2. A list of  tasks required to maintain that standard 
 
3. The frequency with which the tasks must be performed 
 
4. A list of materials, equipment and supplies required to perform the tasks. 

 
D. Interior Painting 

 
The appearance and condition of the paint within each unit is important to unit 
condition and resident satisfaction. Accordingly, the Medina Metropolitan 
Housing Authority will develop a plan to ensure that interior paint in resident 
dwelling units is satisfactorily maintained. 

 
As part of this plan painting standards will be developed that include: 

 
1. Surface preparation 
 
2. Protection of non-painted surfaces 
 
3. Color and finish 
 
4. Paint quality 
 
5. Methods of application approved 
 
6. Lead paint testing and abatement if required 
 
The plan will set out the conditions for the consideration of a painting request. 
These standards include the period of time that has elapsed since the last time the 
unit was painted. Alternatives for performance of the work will be included 
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including the conditions under which a resident will be allowed to paint his or her 
own unit. 

 

2.6 RESIDENT ON-DEMAND SERVICE 

 
This category of work refers to all resident generated work requests that fall into no other 
category. These are non-emergency calls made by residents seeking maintenance service. 
These requests for service cannot be planned in advance or responded to before the 
resident calls. 

 
It is the policy of the Medina Metropolitan Housing Authority to complete these work 
requests within five (5) business days, not including the day of the request. However, 
unless the request is an emergency or entails work that compromises the habitability of 
the unit, these requests will not be given a priority above scheduled routine and 
preventive maintenance. By following this procedure, the Medina Metropolitan Housing 
Authority believes it can achieve both good resident service and a maintenance system 
that completes the most important work first and in the most cost effective manner. 

3.0 CONTRACTING FOR SERVICES 

 

The Medina Metropolitan Housing Authority will contract for maintenance services when 
it is in the best interests of the Authority to do so. When the employees of the Authority 
have the time and skills to perform the work at hand, they will be the first choice to 
perform a given task. When the employees of the Authority have the skills to do the work 
required, but there is more work than there is time available to complete it, the Housing 
Authority will determine whether it is more cost effective to use a contractor to complete 
the work. If the Authority staff does not have the skills to complete the work, a contractor 
will be chosen. In the last instance, the Authority will decide whether it will be cost 
effective to train a staff member to complete the work. 
 
Once the decision has been made to hire a contractor, the process set out in the Medina 
Metropolitan Housing Authority Procurement Policy will be used. These procedures vary 
depending on the expected dollar amount of the contract. The Maintenance Manager will 
work with the Office Manager and the Executive Director to facilitate the contract award. 
The Maintenance Manager will be responsible for the contribution of the Maintenance 
Department to this process. The most important aspect of the bid documents will be the 
specifications or statement of work. The clearer the specifications the easier it will be for 
the Authority to get the work product it requires. 

 

 

Approved by the Board of Commissioners 

19 March 2002 

 

Effective on 

1 April 2002 
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Work Work Material Labor
Location Description Cost Cost

Kitchen Remove & replace cabinets & sink assembly 1,300.00$  750.00$     
Remove & replace vinyl composite tile 200.00       250.00       
Replace all appliances (range, refrigerator, 
   range hood, & disposal) 775.00       -            
Update area lighting 30.00         30.00         
Upgrade smoke alarm, emergency call device,

Bedroom    & CATV/phone assembly 150.00       300.00       
 Replace window treatment 25.00         15.00         

Replace carpet complete (material & labor) 225.00       -            
Update closet light 10.00         15.00         
Replace tub, tub faucet, & grab bars 1,250.00    750.00       

Bathroom Replace vanity complete (faucet, shut offs, etc.) 325.00       200.00       
Install new accessory items (e.g. towel bar) 25.00         15.00         
Replace medicine cabinet & light fixture 60.00         30.00         
Replace toilet complete 110.00       45.00         
Upgrade smoke alarm, emergency call device,

Living Room    & CATV/phone assembly 150.00       300.00       
Install new air conditioner 425.00       40.00         
Replace window treatment 45.00         15.00         
Replace all cove base (throughout) 200.00       200.00       
Replace carpet complete (material & labor) 400.00       -            
Update area lighting 45.00         30.00         

Entire Unit Paint entire apartment (materials & labor) 265.00       -            

   Totals 6,015.00$  2,985.00$  

   Grand Total - Complete Modernization* 9,000.00$  

* - total costs not necessarily required for each unit modernized

North View Manor

Apartment Modernization Schedule

$ASQOH0272006200611061201-08

page 1 of 1

as of 11/6/2006
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The following worksheets are similar in format to that shown in PIH Notice 2001-4a; except that they are 

in Excel and thus will authomatically calculate your totals for each year.

The first worksheet contains Part I of the CFP Five Year Plan. Items shaded in blue require your input. Refer to 

the sample worksheet for help. Follow the insertion/deletion of rows instructions below to ensure the totals 

The second worksheet contains Part II of the CFP Five Year Plan. Items shaded in blue require your input. Refer 

to the last sample worksheet for help.

  You'll notice that the development name/number is not repeated for each subsequent year as it is in the PIH 

Notice, this is so all the columns fit on letter paper. Please keep one blank row between each development so it's 

easier to read across. Follow the insertion/deletion of rows instructions below to ensure the totals calculate 

IF YOU HAVEN'T USED EXCEL VERY MUCH AND YOU NEED TO ADD OR DELETE ROWS
  If you need additional lines, simply highlight the row below the location you which additional rows placed, select 

  Do not wait until you get to the last line, because the summation formula won't capture the money in the lines 

you add - always insert rows prior to the last row, so that the spreadsheet totals correctly.

  If you wish to delete lines, simply highlight row you wish to delete (by clicking on row number), and select "edit", 



Capital Fund Program Five Year Action Plan

Part I: Summary

1

FFY Grant: 2007 FFY Grant: 2008 FFY Grant: 2009 FFY Grant: 2010

PHA FY:  FYE 06-30-2008 PHA FY: FYE 06-30-2009 PHA FY: FYE 06-30-2010 PHA FY: FYE 06-30-2011

  OH12P027 - North View Manor $83,700.00 $83,700.00 $83,700.00 $83,700.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

Total CFP Funds Listed for 5-Year Planning $83,700.00 $83,700.00 $83,700.00 $83,700.00

Replacement Housing Factor Funds $0.00 $0.00 $0.00 $0.00

PHA Name: Medina Metro Housing Authority

Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

Development No./Name/PHA-wide
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Year 1

Original 5-Year

 Revision No.

$ASQOH0272006200611061201-09 1 11/6/2006  2:47 PM



Activities for Year: 2007-2008 Activities for Year: 2008-2009 Activities for Year: 2009-2010 Activities for Year: 2010-2011

FFY Grant: 2007 FFY Grant: 2008 FFY Grant: 2009 FFY Grant: 2010

PHA FY:  FYE 06-30-2008 PHA FY: FYE 06-30-2009 PHA FY: FYE 06-30-2010 PHA FY: FYE 06-30-2011

Development No./Name Major Work Items Estimated Cost Major Work Items Estimated Cost Major Work Items Estimated Cost Major Work Items Estimated Cost

  OH12P027 Modernize units $64,000.00 Modernize units $64,000.00 Modernize units $64,000.00 Modernize units $64,000.00

Administrative costs $8,370.00 Administrative costs $8,370.00 Administrative costs $8,370.00 Administrative costs $8,370.00

Boiler upgrade $9,500.00 Boiler upgrade $9,500.00 Replace riding mower $9,000.00 Modernize laundry room $10,000.00

Appliance replacement $1,830.00 Appliance replacement $1,830.00 Appliance replacement $2,330.00 Appliance replacement $1,330.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

Total CFP Cost $83,700.00 Total CFP Cost $83,700.00 Total CFP Cost $83,700.00 Total CFP Cost $83,700.00

Capital Fund Program Five Year Action Plan

Part II: Supporting Pages -- Work Activities
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G. HOMEOWNERSHIP [24 CFR 982.625] 

The homeownership option is used to assist a family residing in a home purchased and owned by 

one or more members of the family.  

The PHA must approve a live-in aide if needed as a reasonable accommodation so that the 

program is readily accessible to and usable by persons with disabilities. 

The PHA may make homeownership available to all who qualify, or restrict homeownership to 

families or purposes defined by the PHA. The PHA may also limit the number of families 

assisted with homeownership. 

*The PHA will offer the homeownership option to all participant families who meet the 

eligibility requirements listed below. 

*The PHA will offer the homeownership option only to participating families who: 

*Are current participants of the Housing Choice Voucher (HCV) Program.  

Participants must be in good standing with the program which is defined as not 

owing any monies to the PHA and the family is in compliance with all rules and 

regulations of the HCV and/or Family Self-Sufficiency (FSS) Programs. 

*Have completed the required Homebuyer Education Workshops offered by the 

PHA.   

*Are “mortgage ready” which is defined as having a credit score and income 

sufficient to qualify for a mortgage loan. 

* The PHA will offer the homeownership option to applicant families who: 

*Contain at least 1 adult family member who has been fully employed for at least 6 

months.   

* The PHA will limit the number of homeownership vouchers at any given time to a 

maximum of 10% of the total available HCV Program vouchers.  
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Eligibility Requirements [24 CFR 982.627] 

The family must meet all of the requirements listed below before the commencement of 

homeownership assistance.  

The family must be eligible for the Housing Choice Voucher program. 

The family must qualify as a first-time homeowner, or may be a co-operative member. 

The family must meet the Federal minimum income requirement. The family must have a 

gross annual income equal to the Federal minimum wage multiplied by 2000, based on 

the income of adult family members who will own the home.  Unless the family is elderly 

or disabled, income from welfare assistance will not be counted toward this requirement. 

The family must meet the Federal minimum employment requirement.  

At least one adult family member who will own the home must be currently 

employed full time and must have been continuously employed for one year prior 

to homeownership assistance. 

HUD regulations define “full time employment” as not less than an average of 30 

hours per week. 

*A family member will be considered to have been continuously employed 

even if that family member has experienced a break in employment, provided 

that the break in employment: 

 *did not exceed 14 calendar days; and 

*did not occur within the 3 month period immediately prior to the 

family’s request to utilize the homeownership option; and 

*has been the only break in employment within the past 12 calendar 

months. 

*If a family other than a family with an elderly/disabled head of household 

includes a person with disabilities the PHA shall grant an exemption from 

the employment requirement if the PHA determines that the exemption is 

needed as a Reasonable Accommodation so that the program is readily 

accessible to and usable by persons with disabilities.  

The Federal minimum employment requirement does not apply to elderly or disabled families.  

Any family member who has previously defaulted on a mortgage obtained through the 

homeownership option is barred from receiving future homeownership assistance. 
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*The PHA will impose the following additional initial requirements: 

*The family has had no family-caused violations of HUD’s Housing Quality 

Standards within the previous 12 month period. 

*The family is not within the initial 1-year period of a HAP Contract. 

*The family does not owe money to the PHA. 

*The family has not committed any violations of a PHA-assisted lease within the 

past 12 month period. 

Homeownership Counseling Requirements [24 CFR 982.630] 

When the family has been determined eligible, they must attend and complete homeownership 

training sessions. These training sessions will conducted by PHA staff.  Such training shall be 

consistent with HUD-approved housing training.  

The following topics will be included in the homeownership training sessions: 

 *How to determine if you are ready to buy a home. 

*Home maintenance (including care of the grounds); 

*Budgeting and money management; 

*Credit counseling; 

*How to negotiate the purchase price of a home; 

*How to obtain homeownership financing and loan pre-approvals, including a 

description of types of financing that may be available, and the pros and cons of 

different types of financing; 

*How to find a home, including information about homeownership opportunities, 

schools, and transportation in the PHA jurisdiction; 

*Advantages of purchasing a home in an area that does not have a high 

concentration of low-income families and how to locate homes in such areas; 

*Information about RESPA, state and Federal truth-in-lending laws, and how to 

identify and avoid loans with oppressive terms and conditions; 

*The paperwork to expect during the process of closing on a home. 

*Actions that may be taken to prevent foreclosure if after purchasing the home you 

have financial difficulties. 
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Eligible Units [24 CFR 982.628] 

The unit must meet all of the following requirements: 

The unit must meet HUD’s “Eligible Housing” requirements. The unit may not be any of 

the following: 

A public housing or Indian housing unit; 

A unit receiving Section 8 project-based assistance; 

A nursing home, board and care home, or facility providing continual psychiatric, 

medical or nursing services; 

A college or other school dormitory; 

On the grounds of penal, reformatory, medical, mental, or similar public or private 

institutions. 

The unit was already existing or under construction at the time the family was determined 

eligible for homeownership assistance. 

The unit is a one-unit property or a single dwelling unit in a cooperative or condominium. 

The unit has been inspected by the PHA and by an independent inspector designated by 

the family. 

The unit meets HUD Housing Quality Standards. 

The PHA must not approve the seller of the unit if the PHA has been informed that the seller is 

debarred, suspended, or subject to a limited denial of participation. 
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PHA Search and Purchase Requirements [24 CFR 982.629] 

The PHA has established the maximum time that will be allowed for a family to locate and 

purchase a home.  

The family’s deadline date for locating a home to purchase, and signing a purchase agreement, 

will be 180 days from the date the family’s eligibility for the homeownership option is 

determined. 

The family must obtain financing for the home within 60 days of signing a purchase 

agreement. 

The family must close on the purchase of the home within 90 days of the signing of the 

purchase agreement.  An additional 30 days may be approved subject to verification of a 

good faith effort to close within the original time frame. 

The PHA will require periodic reports on the family’s progress in finding and purchasing a home. 

Such reports will be provided by the family at intervals of 30 days. 

If the family is unable to purchase a home within the maximum time limit, the PHA will 

continue to provide rental assistance to the family. 

Inspection and Contract [24 CFR 982.631] 

The unit must meet Housing Quality Standards, and must also be inspected by an independent 

professional inspector selected and paid by the family. 

The independent inspection must cover major building systems and components. The inspector 

must be qualified to identify physical defects and report on property conditions, including major 

building systems and components. These systems and components include, but are not limited 

to: 

Foundation and structure; 

Housing interior and exterior; 

Roofing; 

Plumbing, electrical and heating systems. 
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The independent inspector must not be a PHA employee or contractor.The PHA will not require 

the family to use an independent inspector selected by the PHA, but the PHA has established the 

following standards for qualification of inspectors selected by the family. 

*The PHA requires the following qualifications for independent inspectors: must be a 

member of the American Society of Home Inspectors. 

Copies of the independent inspection report will be provided to the family and the PHA. Based 

on the information in this report, the family and the PHA will determine whether any pre-

purchase repairs are necessary. 

The PHA may disapprove the unit for homeownership assistance because of information 

in the report, even if the unit otherwise complies with HQS and may qualify for 

assistance under the PHA’s tenant based rental program. 

The family must enter into a contract of sale with the seller of the unit. A copy of the contract 

must be given to the PHA. The contract of sale must specify the price and terms of sale, and 

provide that the purchaser will arrange for a pre-purchase independent inspection of the home. 

The contract must also: 

Provide that the purchaser is not obligated to buy the unit unless the inspection is 

satisfactory; 

Provide that the purchaser is not obligated to pay for necessary repairs; and 

Contain the seller’s certification that he or she has not been debarred, suspended or 

subject to a limited denial of participation. 

Financing [24 CFR 982.632] 

The family is responsible for securing financing. The PHA has established financing 

requirements, listed below, and may disapprove proposed financing if the PHA determines that 

the debt is unaffordable. 
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* The PHA will prohibit the following forms of financing: 

*balloon payment mortgages 

*graduated payments 

*The family is required to provide the PHA with a copy of the financing agreement, truth-

in-lending statement, and the Settlement Statement.   

*The PHA will require a minimum cash down payment of 1% of the purchase price to be 

paid from the family’s own resources, which may include funds from an FSS Escrow 

Account; excluding gift monies.   

The PHA will impose a minimum initial equity requirement of 1% of the purchase price.   

 

Continued Assistance [24 CFR 982.633] 

Homeownership assistance may only be paid while the family is residing in the home. The family 

or lender is not required to refund homeownership assistance for the month when the family 

moves out. 

The family must comply with the following obligations: 

The family must comply with the terms of the mortgage securing debt incurred to 

purchase the home, or any refinancing of such debt. 

The family may not convey or transfer ownership of the home, except for purposes of 

financing, refinancing, or pending settlement of the estate of a deceased family member. 

Use and occupancy of the home are subject to CFR 982.551 (h) and (i). 

The family must supply information to the PHA or HUD as specified in CFR 982.551(b). 

The family must further supply any information required by the PHA or HUD concerning 

mortgage financing or refinancing, sale or transfer of any interest in the home, or 

homeownership expenses. 

The family must notify the PHA before moving out of the home. 

The family must notify the PHA if the family defaults on the mortgage used to purchase 

the home. 

No family member may have any ownership interest in any other residential property. 

*The family must attend and complete ongoing homeownership counseling. 
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*The home must pass a HUD Housing Quality Standards inspection yearly. 

Before commencement of homeownership assistance, the family must execute a statement of 

family obligations as prescribed by HUD, in which the family agrees to comply with all family 

obligations under the homeownership option. 

Maximum Term of Homeownership Assistance [24 CFR 982.634] 

Except in the case of elderly or disabled families, the maximum term of homeownership 

assistance is: 

15 years, if the initial mortgage term is 20 years or longer, or 

10 years in all other cases. 

*The maximum term applies to any member of the family who: has an ownership interest 

in the unit during the time that homeownership assistance payments are made or is the 

spouse of any member of the household who has an ownership interest in the unit during 

the time the homeownership assistance payments are made.  

The elderly exception only applies if the family qualified as elderly at the start of homeownership 

assistance. The disabled exception applies if, at any time during receipt of homeownership 

assistance, the family qualifies as disabled. 

If the family ceases to qualify as elderly or disabled during the course of homeownership 

assistance, the maximum term becomes applicable from the date assistance commenced. 

However, such a family must be afforded at least 6 months of homeownership assistance after the 

maximum term becomes applicable. 

If the family receives homeownership assistance for different homes, or from different PHAs, the 

total is subject to the maximum term limitations. 

Homeownership Assistance Payments and Homeownership Expenses [24 CFR 982.635] 

The monthly homeownership assistance payment is the lower of: the voucher payment standard 

minus the total tenant payment, or the monthly homeownership expenses minus the total tenant 

payment.  

In determining the amount of the homeownership assistance payment, the PHA will use the same 

payment standard schedule, payment standard amounts, and subsidy standards as those described 

in this plan for the Housing Choice Voucher program.  

The PHA will pay the homeownership assistance payment directly to a lender on behalf of the 

family.  If the homeownership assistance payment is greater than the mortgage payment, 

taxes and insurance, the difference will be paid to the family.   
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*The PHA will use the same payment standards as used in the rental Voucher program.  

The payment standard will be the greater of 1) payment standard at the commencement of 

the homeownership assistance or 2) payment standard at the most recent reexamination 

since the commencement of homeownership assistance.   

*The 40% of adjusted monthly income paid by family limitation does not apply to 

homeownership Voucher families.  If the homeownership expenses exceed the payment 

standard, the family will pay the difference in addition to the Total Tenant Payment.  The 

maximum amount a family may pay out-of-pocket will be 50% of their adjusted monthly 

income.   

*If the family’s income increases to the point that they do not receive a homeownership 

assistance payment, eligibility for such payments will continue for 180 days from the 

effective date of the increase.  At the end of a continuous period of 180 days without any 

assistance payment, eligibility for the program automatically terminates. 

Some homeownership expenses are allowances or standards determined by the PHA in 

accordance with HUD regulations. These allowances are used in determining expenses for all 

homeownership families and are not based on the condition of the home. 

Homeownership expenses include: 

Principal and interest on mortgage debt. 

Mortgage insurance premium. 

Taxes and insurance. 

The PHA utility allowance used for the voucher program. 

*If the home is a cooperative or condominium, expenses also include maintenance fees 

assessed by the homeowner association. 

Portability [24 CFR 982.636, 982.353(b) and (c), 982.552, 982.553] 

Subject to the restrictions on portability included in HUD regulations and in Chapter 13 of this 

plan, the family may exercise portability if the receiving PHA is administering a voucher 

homeownership program and accepting new homeownership families. 

The receiving PHA may absorb the family into its voucher program, or bill the initial PHA.  The 

receiving PHA arranges for housing counseling and the receiving PHA’s homeownership 

policies apply. 

Moving With Continued Assistance [24 CFR 982.637] 

A family receiving homeownership assistance may move with continued tenant-based assistance. 

The family may move with voucher rental assistance or with voucher homeownership assistance. 

Continued tenant-based assistance for a new unit cannot begin so long as any family member 
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holds title to the prior home. 

*The PHA prohibits more than one move by the family during any one year period. 

*The PHA will deny permission to move with continued rental or homeownership 

assistance if the PHA determines that it does not have sufficient funding to provide 

continued assistance. 

*The PHA will require the family to complete additional homeownership counseling prior 

to moving to a new unit with continued assistance under the homeownership option. 

Denial or Termination of Assistance [24 CFR 982.638] 

Termination of homeownership assistance is governed by the policies for the Housing Choice 

Voucher program contained in chapter 15 of the Administrative Plan. However, the provisions of 

CFR 982.551 (c) through (j) are not applicable to homeownership. 

The PHA will terminate homeownership assistance if the family is dispossessed from the home 

due to a judgment or order of foreclosure.  

*The PHA will permit such a family to move with continued voucher rental 

assistance. However, rental assistance will be denied if the family defaulted on an 

FHA-insured mortgage, and the family fails to demonstrate that: 

The family conveyed title to the home as required by HUD, and 

The family moved within the period required by HUD. 

*The PHA will terminate homeownership assistance if the family violates any of the family 

obligations contained in this section. 

*The PHA will terminate homeownership assistance if the family violates any of the 

following family obligations: 

*Transfer or conveyance of ownership of the home; 

*Failure to provide requested information to the PHA or HUD; 

*Failure to notify the PHA before moving out of the home; 

*The family fails to comply with the basic program rules for the HCV and/or 

homeownership assistance programs.   

*If a family fails to meet their obligations under the program the family will not be eligible 

to transfer their homeownership Voucher.                
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Recapture of Homeownership Assistance [24 CFR 982.640] 

The PHA will comply with CFR 982.640 in recapturing a percentage of the homeownership 

assistance provided to the family upon sale or refinancing of the home.  

Upon purchase of the home, the family shall execute documentation securing the PHA’s right to 

recapture homeownership assistance. 

 


