OMB Approval No: 2577-0226
(exp. 02/28/2006)

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing

PHA Plans

5Year Plan for Fiscal Y ears 2005 - 2009
Annual Plan for Fiscal Y ear 2005

TX048-VO3

NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN
ACCORDANCE WITH INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES



PHA Plan
Agency ldentification

PHA Name: The Housing Authority of the City of Paris
PHA Number: TX048
PHA Fiscal Year Beginning: (07/2005)

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

I I ko W [ e

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[ ] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)
CONVERT EXPIRING MOD REHAB CONTRACT TO HOUSING
CHOICE VOUCHER PROGRAM, REGULAR SECTION 8
[ ] PHA Goa: Improvethe quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
[] Concentrate on efforts to improve specific management functions:
L]

=~ >0

(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

5Year Plan Pagel
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Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

L]

[]

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households
Objectives:
[] Increase the number and percentage of employed persons in assisted
families:
X Provide or attract supportive services to improve assi stance recipients
employability:
X Provide or attract supportive services to increase independence for the

elderly or families with disabilities.

5 Year Plan Page 2
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[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives:. (list below)

THE PHA HASINSTITUTED THE FOLLOWING ACTIVITIESTO IMPROVE
THE LEARNING EXPERIENCE, AND QUALITY OF LIFE FOR OUR
RESIDENTS.

SCHOLARSHIP AWARDS PROGRAM INITIATED
INTERNET COMPUTER ACCESS
HOUSEKEEPING CLASSES

PRIME TIME FOR SENIORS

ABSTINENCE FOR TEENS

SUMMER YOUTH PROGRAM

ELDERLY SUMMER PROGRAM

SPONSOR GIRL SCOUT TROOP

PARENTING CLASSES

COOKING ON A BUDGET CLASS

5Year Plan Page3
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Annual PHA Plan

PHA Fiscal Year 20
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
[  High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

X Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

ATTACHED TO PLAN

lii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available for public inspection.

Table of Contents

Annual Plan
i. Executive Summary

form HUD 50075 (03/2003)
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ii. Tableof Contents
Housing Needs
Financial Resources
Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capital Improvement Needs
Demolition and Disposition
. Designation of Housing
10. Pet Policy
11. Plan Certification
12. Compliance with Consolidated Plan
13. Drug Free Workplace.
14. Certificates of Payments to Influence Transactions
15. Operating Budget
16. Audit
17. Other Information
Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the left of the name of the attachment. Note: If the
attachment is provided as a SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of the title.

CoNoO~WDNE

Required Attachments:
A Admissions Policy for Deconcentration
B FY 2005 Capital Fund Program Annual Statement

X Most recent board-approved operating budget (Required Attachment for PHASs that are troubled or at risk of being designated troubled
ONLY)

Optional Attachments:
[ ] PHA Management Organizational Chart

form HUD 50075 (03/2003)
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X FY 2005 Capital Fund Program 5 Y ear Action Plan

[ Public Housing Drug Elimination Program (PHDEP) Plan

X Comments of Resident Advisory Board or Boards (must be attached if not included in PHA Plan text)
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On Display” column in the appropriate rows. All listed documents must be on
display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,

form HUD 50075 (03/2003)
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Selection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination palicies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
Xcheck hereif included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance

Public housing grievance procedures

Annual Plan: Grievance

TableLibrary
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X check hereif included in the public housing Procedures

A & O Policy

Section 8 informal review and hearing procedures
X check hereif included in Section 8
Administrative Plan

Annual Plan: Grievance
Procedures

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year

X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

X Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annua Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:

[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community

agency

Service & Sdlf-Sufficiency

TableLibrary
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community

Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community

resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA, provide a statement of the housing needsin
the jurisdiction by completing the following table. In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the remaining
characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

form HUD 50075 (03/2003)
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i Overadll Afford- Supply Quality Access Size Loca-
Fami ly Type ability ibility tion

Income <= 30% 900 4 4 3 3 2 2
of AMI

Income >30% but | 655 4 4 3 3 2 2
<=50% of AMI

Income >50% but | 425 2 3 3 3 2 1
<80% of AMI

Elderly 501 4 4 3 4 2 3

Families with
Disabilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all materials must be made available for public
inspection.)

[ ]  Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O O
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-wide waiting list administered by the PHA. PHAs may provide
separate tables for site-based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X Section 8 tenant-based assistance
Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 123 100% 13%
Extremely low 18 15%
income <=30% AMI
Very low income 86 70%
(>30% but <=50%
AMI)
Low income 19 15%
(>50% but <80%

form HUD 50075 (03/2003)
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Housing Needs of Families on the Waiting List

AMI)

Families with 74 60%
children

Elderly families 10 8%

Families with 7 6%
Disabilities

Race/ethnicity 1 43 35%

Race/ethnicity 2 77 63%

Race/ethnicity 3 3 2%

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3 BR

4 BR

5BR

5+ BR

Isthe waiting list closed (select one)?[_] No X Yes

If yes:
How long has it been closed (# of months)? 9
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No X Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? X No [ | Yes

TableLibrary
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
X Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 120 100% 32%
Extremely low 78 65%
income <=30% AMI
Very low income 34 28%
(>30% but <=50%
AMI)
Low income 8 7%
(>50% but <80%
AMI)
Families with 46 38%
children
Elderly families 6 5%
Families with 6 5%
Disabilities
Race/ethnicity 1 52 43%
Race/ethnicity 2 67 56%
Race/ethnicity 3 1 1%

TableLibrary
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Housing Needs of Families on the Waiting List
Race/ethnicity | | |
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 73 61% 25%
2BR 35 29% 68%
3BR 11 9% 22%
4BR 1 1%
5BR 0
5+ BR 0
Isthewaiting list closed (select one)? X No Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? X No [ | Yes

C. Strategy for Addressing Needs
REDUCE THE WAITING TIME BY IMPROVING; UNIT TURNAROUND TIME, REDUCING THE TIME APPLICANTS MAY WAIT BEFORE ACCEPTING OFFERS OF
HOUSING

(1) Strategies
Need: REDUCE THE TIME APPLICANTSARE ON THE WAITING LIST BY REDUCING THE TIME ALLOWED TO ACCEPT A

UNIT. THEREBY OFFERING VACANCIESTO MORE APPLICANTSTO DETERMINE THOSE WHO TRULY NEED HOUSING. BY
REDUCING THE TIMES AN APPLICANT CAN TURN DOWN A UNIT AND CONTINUE TO REMAIN ON THE WAITING LIST
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WITHOUT RE-APPLING. APPLICANTSWHO CONTINUE TO TURN DOWN UNITS, WAITING ON THE LOCATION OF THEIR
CHOICE DISTORTSTHE WAITING LIST AND ISNOT AN ACCURATE LIST OF THOSE WHO ARE IN NEED OF HOUSING.

Strategy 1. Maximize the number of affordable units available to the PHA within its current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed finance devel opment

[] Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources

[] Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and poverty
concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program

[] Participate in the Consolidated Plan devel opment process to ensure coordination with broader community strategies

[ ]  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:

Select al that apply

X Apply for additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation of mixed - finance housing

[] Pursue housing resources other than public housing or Section 8 tenant-based assistance.

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median
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Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

|:|><|:|>< X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working

X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly
X Apply for special-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities
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Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local non-profit agencies that assist families with disabilities

Other: (list below)

Add elderly and families with disabilities as a preference on the Waiting List

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

> > LU

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants asto location of units outside of areas of poverty or minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority concentrations
[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select al that influenced the PHA’ s selection of the strategies it will pursue:

X Funding constraints

form HUD 50075 (03/2003)
TableLibrary



Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

1> D> DO > e

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant-based Section 8 assistance programs administered by
the PHA during the Plan year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore,
uses of these funds need not be stated. For other funds, indicate the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2005 grants)

a) Public Housing Operating Fund $667,113.00

b) Public Housing Capital Fund $382.478.00

¢) HOPE VI Revitdlization

d) HOPE VI Demoalition

€) Annual Contributionsfor Section | $839,096.00
8 Tenant-Based Assistance
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self-
Sufficiency Grants
h) Community Development Block
Grant
i) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
2003 CF $20,034.00
2004 CF $150,388.00
3. PublicHousing Dwelling Rental | $240,112.00
I ncome
4. Other income (list below)
Moderate Rehab $494.751.00

4. Non-federal sources (list below)

TableLibrary
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

Total resources $2,793,972.00

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[ ]  When families are within a certain number of being offered a unit: (state number)
[ ]  When families are within a certain time of being offered a unit: (state time)
X Other: (describe)
WE BEGAN SCREENING AND ELIGIBILITY AT APPLICATION DUE TO THE SHORT WAITING LIST.
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public housing (select al that apply)?
X Criminal or Drug-related activity
X Rental history
[ ]  Housekeeping
X
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VERIFY IF MONEY ISOWED TO OTHER ASSISTED PROGRAMS

c. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies for screening purposes?

d. X Yes[ ]| No: Doesthe PHA request criminal records from State law enforcement agencies for screening purposes?

e.[ ] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either directly or through an NCIC-authorized
source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply)
X Community-wide list

[[]  Sub-jurisdictional lists

[ ]  Site-based waiting lists
X

DATE AND TIME OF APPLICATION

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer each of the following questions; if not, skip to
subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
2.[ ] Yes[ ] No: Areany or dl of the PHA’ s site-based waiting lists new for the upcoming year (that is, they are not part of a previously-HUD-

approved site based waiting list plan)?
If yes, how many lists?
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3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-based waiting lists (select al that apply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fal to the bottom of or are removed from the waiting list? (select one)
X One

[] Two
[ ] Threeor More
b. X Yes[_] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?
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b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

DDX X ><|:|><

c. Preferences
1. X Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other than date and time of application)? (If “no” is selected,
skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select al that apply from either former Federal
preferences or other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

/|

Other preferences:. (select below)
X Working families and those unable to work because of age or disability
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Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I/ fokat N /I

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that represents your first priority, a“2” in the box
representing your second priority, and so on. If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more than once, “2” more than once, etc.

Dateand Time

Former Federal preferences:
1  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Elderly or disabled

Families

Single persons

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

0oog,
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

NN NN

4. Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
X Not applicable: the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy of public housing (select all that
apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

FLYERS MAILOUTS AND ADVERTISEMENT

X X X X

b. How often must residents notify the PHA of changesin family composition?  (select all that apply)
[ ]  Atanannua reexamination and lease renewa

X Any time family composition changes

[ ]  Atfamily request for revision

[ ]  Other (list)
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(6) Deconcentration and |ncome Mixing

a [ ] YesX No: Didthe PHA’s analysis of its family (general occupancy) devel opments to determine concentrations of poverty indicate the need
for measures to promote deconcentration of poverty or income mixing?

b. X Yes[_] No: Did the PHA adopt any changes to its admissions policies based on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?
c. If the answer to b was yes, what changes were adopted? (select al that apply)
[ ]  Adoption of site-based waiting lists
If selected, list targeted developments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)

d.[ ] YesX No: Did the PHA adopt any changes to other policies based on the results of the required analysis of the need for deconcentration of
poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

[ ]  Additiona affirmative marketing
[ ]  Actionsto improve the marketability of certain developments
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[ ]  Adoption or adjustment of ceiling rents for certain developments
[ ]  Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
[ ]  Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA make special efforts to attract or retain higher-income families?
(select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required anaysis, in which developments will the PHA make special efforts to assure access for lower-income
families? (select al that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drug-related activity only to the extent required by law or regulation

X Criminal and drug-related activity, more extensively than required by law or regulation
X More general screening than crimina and drug-related activity (list factors below)

[] Other (list below)
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b. X Yes[_] No: Doesthe PHA request criminal records from local law enforcement agencies for screening purposes?
c. X Yes[ ]| No: Doesthe PHA request criminal records from State law enforcement agencies for screening purposes?

d.[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with prospective landlords? (select all that apply)
X Criminal or drug-related activity
[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance waiting list merged? (select all that apply)
None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

NN

b. Where may interested persons apply for admission to section 8 tenant-based assistance? (select all that apply)
X PHA main administrative office
[ ]  Other (list below)

(3) Search Time

a [ ] YesX No: Doesthe PHA give extensions on standard 60-day period to search for a unit?
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If yes, state circumstances below:

(4) Admissions Prefer ences

a. Income targeting

X Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?
b. Preferences
1. Yes X No: Hasthe PHA established preferences for admission to section 8 tenant-based assistance? (other than date and time of application) (if
no, skip to subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ inthe ~ coming year? (select all that apply from either former
Federal preferences or other preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

NN

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

NN
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[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes
[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the space that represents your first priority, a“2” in the box
representing your second priority, and so on. If you give equal weight to one or more of these choices (either through an absolute hierarchy
or through a point system), place the same number next to each. That means you can use “1” more than once, “2” more than once, etc.

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[ ]  Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants selected? (select one)
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[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work inthe  jurisdiction” (select one)
[] This preference has previously been reviewed and approved by HUD
[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
[] The PHA applies preferences within income tiers
[] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materias are the policies governing digibility, selection, and admissions to any special-purpose section 8
program administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8 programsto the public?
[ ]  Through published notices
[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is, not required by statute or regulation) income disregards and
exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in public housing. Income-based rents are set at the
higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory
deductions and exclusions). (If selected, skip to sub-component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
X $1-$25
[l $26-$50
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2. X Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] YesX No: Doesthe PHA plan to charge rents at afixed amount or percentage less than 30% of adjusted
income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which these will be used below:

Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

d.

X

[]

[]

[]

[[]  For household heads
[]

[]

[]

[]
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e. Ceiling rents

1. Doyou have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select one)

[ ]  Yesforal developments
[] Y es but only for some developments
X No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

H NN

Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or family composition to the PHA such that the changes
result in an adjustment to rent? (select al that apply)

[[] Never

[ ]  Atfamily option

[ ]  Anytimethefamily experiences an income increase

X Any time afamily experiences an income increase above a threshold amount or  percentage: OVER $200.00 PER MONTH, $2400.00 PER
YEAR

X ANY TIME A FAMILY EXPERIENCES AN DECREASE IN INCOME THAT ISNOT A RESULT OF TENANTSACTIONS.

g.[ ] YesX No: Doesthe PHA plan to implement individual savings accounts for residents (ISAs) as an aternative to the required 12 month
disallowance of earned income and phasing in of rent increases in the next year?

(2) Flat Rents

In setting the market-based flat rents, what sources of information did the PHA use to establish comparability? (select al that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

|:|><><><!—‘

B. Section 8 Tenant-Based Assistance
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Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-component 4B. Unless other wise specified, all questionsin this
section apply only to the tenant-based section 8 assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

>0

O

. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard

Reflects market or submarket

Other (list below)

NN

O

. If the payment standard is higher than FMR, why has the PHA chosen this level? (select al that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’ s segment of the FMR area
Reflects market or submarket

To increase housing options for families

Other (list below)

NN

d. How often are payment standards reevaluated for adequacy? (select one)
X Annualy
[ ]  Other (list below)
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e. What factorswill the PHA consider in its assessment of the adequacy of its payment standard? (select al that apply)
X Success rates of assisted families

X Rent burdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
X $1-$25
[] $26-$50

b. X Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
X An organization chart showing the PHA’ s management structure and organization is attached.
[] A brief description of the management structure and organization of the PHA follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate
that the PHA does not operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 195 25%

Section 8 Vouchers 186 12%

Section 8 Certificates

Section 8 Mod Rehab 102 30%

Specia Purpose Section
8 Certificates/VVouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Palicies
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List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’ s rules, standards, and policies that govern
mai ntenance and management of public housing, including a description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

Maintenance Plan and Procedures,Emergency Procedure, After Hours Procedure,Gas shut off valve and map,Schedule of Charges,Work
Orders,billing forms,Move out charges,Annua Maintenance Charge,Inspection Form,Inspection Notification,Abandonment Notice,
NewTenant Information, Eviciton Policy, Flat Rents, Capitalization Policy, Family Choice Rental Payments, Minority business Policy,
Personnel Policy, Disposition Policy, Minimum Rent Policy, Collection policy, Lease, Security Policy, Community Center Policy, Income
Limits, Community Service Policy, Lawn Policy, One Strike Policy, URP usage rates, Pet Policy, Transfer Policy, Admissions and Occupancy
Policy. Investment Policy, Procurement Policy, Trespass Policy, Credit Card Policy, Income Disregard Policy.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing
1. ] YesX No: Hasthe PHA established any written grievance proceduresin addition to federal requirements found at 24 CFR Part 966, Subpart
B, for residents of public housing?

If yes, list additions to federal requirements below:
2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process? (select al that apply)

XPHA main administrative office
[] PHA devel opment management offices
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[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] YesX No: Hasthe PHA established informal review procedures for applicants to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-based assistance program in addition to federal requirements
found at 24 CFR 9827?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal hearing processes? (select all that
apply)

XPHA main administrative office

[] Other (list below)

7. Capital |mprovement Needs
[24 CFR Part 903.7 9 (9)]
Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
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Using parts|, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the PHA is proposing for the upcoming year to ensure long-term
physical and socia viability of its public housing developments. This statement can be completed by using the CFP Annual Statement tables provided in the table library at the end
of the PHA Plan template OR, at the PHA' s option, by completing and attaching a properly updated HUD-52837.

Select one:
XCapital Fund Program Annual Statement is provided as an attachment to the PHA Plan at Attachment (state name)
_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annua Statement from the Table Library and
insert here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be completed by using the 5 Y ear Action Plan table provided in the table
library at the end of the PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[_] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
XThe Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan at Attachment (state name
_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the CFP optiona 5 Year Action Plan from the Table
Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or public housing development or replacement activities not
described in the Capital Fund Program Annual Statement.
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[ ] Yes[_[XNo: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[ ]  Activities pursuant to an approved Revitalization Plan underway

Xes[ ] No:  c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the Plan year?
If yes, list devel opment name/s bel ow:

[ ] YesX No: d) Will the PHA be engaging in any mixed-finance development activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesX No: e Will the PHA be conducting any other public housing devel opment or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.
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1. X Yes[_] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] YesX No: Has the PHA provided the activities description information in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: GEORGE WRIGHT HOMES
1b. Development (project) number: TX048

2. Activity type: Demolition X
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval X ON HOLD WAITING FOR THE RULE
CHANGE TO BECOME EFFECTIVE
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timelinefor activity: 2 MONTHS
a. Actual or projected start date of activity: 09/01/2005
b. Projected end date of activity: 11/01/2005
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9. Designation of Public Housing for Occupancy by Elderly Families or Familieswith Disabilitiesor Elderly Families

and Familieswith Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] YesX No: Has the PHA designated or applied for approval to designate or does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly families or only families with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs compl eting streamlined submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [_]

TableLibrary
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4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD Appropriations Act

1.[ ] YesX No: Have any of the PHA’s developments or portions of developments been identified by HUD or the PHA as covered under
section 202 of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if “yes’, complete one activity
description for each identified development, unless eligible to complete a streamlined submission. PHAs completing

streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
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2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
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| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[] YesX No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs under section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip to component 11B.)

2. Activity Description
Yes: No: Has the PHA provided al required activity description information for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)
la. Development name:
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1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] YesX No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe each program using the table below
(copy and complete questions for each program identified), unless the PHA is eligible to complete a streamlined submission
due to high performer status. High performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
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[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the number of participants? (select one)
[]  25o0r fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its Section 8 Homeownership Option program in addition to
HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component. Section 8-Only PHAS are not required to complete sub-
component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

X Yes[_] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to share information and/or target supportive services
(as contemplated by section 12(d)(7) of the Housing Act of 1937)?
If yes, what was the date that agreement was signed? 04/16/1999

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
XClient referrals
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[] Information sharing regarding mutual clients (for rent determinations and otherwise)

XCoordinate the provision of specific social and self-sufficiency services and programs to eligible families
[]  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[ ]  Joint administration of other demonstration program

[ ]  Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and social self-sufficiency of assisted
familiesin the following areas? (select al that apply)

XPublic housing rent determination policies

XPublic housing admissions policies

X Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs for non-housing programs operated or coordinated by
the PHA

Preference/eigibility for public housing homeownership option participation

Preference/digibility for section 8 homeownership option participation

Other policies (list below)

NN

b. Economic and Socia self-sufficiency programs

X Yes[ ]| No: Does the PHA coordinate, promote or provide any programs to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip to sub-component 2, Family Self Sufficiency Programs.
The position of the table may be atered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

North Texas Council on alcohol Per referral Social service office Public housing

and drug abuse

Texas Agriculture Extension Per referral Social service office Public housing

office

Consumer credit Per referral Social service office Public housing

Lamar county head start program Per referral Social service Public housing

Even start Per referral Social service Public housing

Department of human services Per referral Social service Public housing

Red river girl scouts Per referral Social service Public housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2005 Estimate)

Actual Number of Participants

(As of: DD/MM/YY)
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Public Housing

Section 8

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size required by HUD, does the most recent FSS Action Plan address the
steps the PHA plansto take to achieve at |east the minimum program size?
If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of income
changes resulting from welfare program requirements) by: (select all that apply)

[ ]  Adopting appropriate changes to the PHA’s public housing rent determination policies and train staff to carry out those policies

[] Informing residents of new policy on admission and reexamination

[] Actively notifying residents of new policy at timesin addition to admission and reexamination.

xEstablishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information and coordination of

services
[] Establishing a protocol for exchange of information with all appropriate TANF agencies
[]  Other: (list below)

| D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures
[24 CFR Part 903.7 9 (m)]
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Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8 Only PHAs may skip to component 15. High Performing and small
PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that apply)

[] High incidence of violent and/or drug-related crimein some or all of the PHA's devel opments

Xigh incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to perceived and/or actual levels of violent and/or drug-related
crime

Other (describe below)

[ Dok

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of residents (select all that apply).

X Safety and security survey of residents

[]  Anaysisof crime statistics over time for crimes committed “in and around” public housing authority
[] Analysis of cost trends over time for repair of vandalism and removal of graffiti

XResident reports

XPHA employee reports

XPolice reports

[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

[]  Other (describe below)

3. Which developments are most affected? (list below)
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B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al that apply)
XContracting with outside and/or resident organizations for the provision of crime- and/or drug-prevention activities
[] Crime Prevention Through Environmental Design

XActivities targeted to at-risk youth, adults, or seniors

XVolunteer Resident Patrol/Block Watchers Program

[ ]  Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities: (select
all that apply)

[] Police involvement in development, implementation, and/or ongoing evaluation of drug-elimination plan

X olice provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g., community policing office, officer in residence)
XPolice regularly testify in and otherwise support eviction cases

[ ]  Policeregularly meet with the PHA management and residents

XAgreement between PHA and local law enforcement agency for provision of above-baseline law enforcement services

[[]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €dligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.
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[ ] Yes[_] No: Isthe PHA €ligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?
[ ] Yes[_] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations.

16. Fiscal Audit

[24 CFR Part 903.7 9 (p)]

1. X Yes[_]| No: Isthe PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of
1937 (42 U S.C. 1437c(h))? (If no, skip to component 17.)

2.X Yes[ | No: Was the most recent fiscal audit submitted to HUD?

3. X Yes[_] No: Were there any findings as the result of that audit?

4.[ ] YesX No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]
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Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High performing and small PHAs are not required to complete this
component.

1. ] Yes X No: Isthe PHA engaging in any activities that will contribute to the long-term asset management of its public housing stock , including
how the Agency will plan for long-term operating, capital investment, rehabilitation, modernization, disposition, and other
needs that have not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ]  Notapplicable

[ ]  Private management

[]  Development-based accounting

[[]  Comprehensive stock assessment

[ ]  Other: (list below)

3.[] Yes X No: Has the PHA included descriptions of asset management activitiesin the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1. ] Yes X No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
[]  Provided below:
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3. Inwhat manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
[]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1. X Yes[_] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ] Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[ ]  Other (list)
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c. Eligible voters: (select al that apply)

XAIl adult recipients of PHA assistance (public housing and section 8 tenant-based assi stance)
[ ]  Representatives of al PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan for the jurisdiction: (select all that
apply)
XThe PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed in the Consolidated Plan/s.
[] The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in the development of the
Consolidated Plan.

[] The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.
XActivities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)
4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments: (describe below)

D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.
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Use this section to provide any additional attachments referenced in the plans

Attachment A Admissions and Occupancy Policy
Attachment B Administrative Plan
Attachment C Exec. Summary
Attachment D. Lease

Attachment E. Community Service
Attachment F. Community Service
Attachment G. Pet Policy

Attachment H. Pet Policy

Attachment |. 2003 C.F. P&E Report
Attachment J. 2004 C. F. P& E Report
Attachment K. Annua Plan 2005
Attachment L. 5 Year Action Plan

Attachments
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Admissions and Occupancy Policy
Housing Authority of the City of
PARIS, TEXAS

. PURPOSE

This Policy is established in order that the Housing Authority of the City of Paris,
Texas will meet its responsibilities pursuant to the United States Housing Act of
1937, as amended, Title VI of the Civil Rights Act of 1964 and all other civil rights
requirements, regulations promulgated by the U. S. Department of Housing and
Urban Development (HUD), the Annual Contributions Contract between the Housing
Authority and HUD, and State and local laws, with respect to admission and
occupancy of the Low Rent Public Housing Program.

This Policy governs admission and occupancy of Public Housing administered by
the Housing Authority of The City of Paris,Texas hereafter called the Authority. It is
the intent of the Authority to ensure decent, safe and sanitary housing for families of
limited income in all Public Housing units owned or operated by the Authority under
the United States Housing Act of 1937, as amended. It is the intent of the Authority
to provide a suitable living environment which fosters economic and social diversity
and upward mobility. The Authority will periodically review this Policy to assure
compliance with housing legislation and civil rights requirements.

IIl. COMPLIANCE WITH CIVIL RIGHTS LAWS

A. Nondiscrimination

1. It is the policy of the Housing Authority of City of Paris, Texas to
comply with all applicable laws relating to Civil Rights, including
a. Title VI of the Civil Rights Act of 1964 (24 CFR 1)
b. Title VIII of the Civil Rights Act of 1968, as amended by the

Community Development Act of 1974 and the Fair Housing
Amendments Act of 1988. (24 CFR 100)

(of Executive Order 11063, Section 504 of the Rehabilitation Act
of 1973 (24 CFR 8)

d. Age Discrimination Act of 1975 (24 CFR 146)



e. Title 1l of the Americans with Disabilities Act, to the extent that it
applies; otherwise, Section 504 and the Fair Housing
Amendments govern. (Title Il deals with common areas and
public spaces, not living units)

f. Any applicable state laws or local ordinances

g. Any legislation protecting the individual rights of tenants,
applicants or staff that may subsequently be enacted (24 CFR
960.103)

The Authority will not discriminate because of race, color, sex, religion,
age, familial status, disability, or national origin in the leasing, or other
disposition of housing or related facilities, including land, that is part of
any project under the Authority’s jurisdiction covered by a contract for
annual contributions under the U. S. Housing Act of 1937, as
amended, or in the use or occupancy thereof. (24 CFR 100.5)

The Authority will not, on account of race, color, sex, religion, age,
familial status, disability, or national origin:

a. Deny to any family the opportunity to apply for housing, nor
deny to any qualified applicant the opportunity to lease housing
suitable to its needs;

b. Provide housing which is different from that provided others,
unless the housing has been specially adapted for use by
persons with disabilities, where applicable and/or required;

C. Subject a person to segregation or disparate treatment;

d. Restrict a person’s access to any benefit enjoyed by others in
connection with the housing program.

e. Treat a person differently in determining eligibility or other
requirements for admission;

f. Deny a person access to the same level of services (services
must be accessible to disabled persons, whether services are offered by the
Authority or by another service provider on the Authority's property); or

g. Deny a person the opportunity to participate in a planning or
advisory group, which is an integral part of the housing
program.

The Authority will not automatically deny admission to a particular
group or category of otherwise qualified applicants (e.g., families with
children born to unmarried parents, elderly families with pets, or
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families whose head or spouse is a student). Each applicant in a
particular group or category will be treated on an individual basis in the
normal processing routine. (24 CFR 960.205).

The Authority will identify and eliminate situations or procedures that
create a barrier to equal housing opportunity for all. In accordance
with Section 504 and the Fair Housing Amendments Act of 1988 the
Authority will make structural modifications to its housing and non-
housing facilites (24 CFR 8.21, 8.23, 824, and 8.25), make
reasonable accommodations (24 CFR 100.204), or combinations of
the two to permit people with disabilities to take full advantage of the
housing program.

a. In making reasonable accommodations or structural
modifications to existing housing programs (see 24 CFR 8.24)
or in carrying out Other Alterations (see 24 CFR 8.23(b)) for
otherwise qualified persons with disabilities, the Authority is not
required to:

1) Make each of its existing facilities accessible or make
structural alterations when other methods can be
demonstrated to achieve the same effect (24 CFR 8.24),

2) Make structural alterations that require the removal or
altering of a load-bearing structural member (24 CFR
8.32 (c));

3) Provide an elevator in any multifamily housing project
solely for the purpose of locating accessible units above
or below the grade level (24 CFR 8.26);

4) Take any action that would result in a fundamental
alteration in the nature of the program (24 CFR 8.24

(@)(2)); or

5) Take any action that would result in an undue financial
and administrative burden on the Authority. (24 CFR 8.24

@) (2).

b. When the Authority is making substantial alterations (defined in
24 CFR 8.23 as Comprehensive Modernization or work in
developments with 15+ units, work whose value exceeds 75%
of the replacement cost of the facility) to an existing housing
facility, Authority is not required to:

1) Provide an elevator in any multifamily housing project
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solely for the purpose of locating accessible units above
or below grade level (24 CFR 8.26);

2) Make structural alterations that require the removal or
altering of a load-bearing structural member (24 CFR
8.32(c)); or

3) Make structural alterations to meet minimum accessibility
requirements where it is structurally impractical.
Structural impracticability is defined as: Changes having
little likelihood of being accomplished without removing
or altering a load-bearing structural member and/or
incurring an increased cost of 50% or more of the value
of the element of the building or facility involved. [(24
CFR 8.32(c) and 40, Uniform Federal Accessibility
Standards, 3.5 and 4.1.6(3)]

Note that the undue burdens test is not applicable to housing
undergoing substantial alteration.

The Authority will not permit these policies to be subverted to do
personal or political favors. The Authority will not offer units in an
order different from that prescribed by this Policy, since doing so
violates the Policy, federal law and the civil rights of the other families
on the Waiting List. [24 CFR 906.204 (a) (3) (ii)]

The Authority will not discriminate in the assignment of managers and
other staff responsible for the administration of the dwelling units.

B. Accessibility and Plain Language

1.

Application and management offices, hearing rooms, community
rooms, laundry facilities, craft and game rooms and other common
areas of the Authority will be available for use by residents with a full
range of disabilities. If these facilities are not already accessible and
located on accessible routes, some must be made so, subject to the
undue financial and administrative burden test. (24 CFR 8.20, and
8.21)

Documents intended for use by applicants and residents will be made
available in formats accessible for those with vision and hearing
impairments (24 CFR 8.6). The documents will be written simply and
clearly to enable participants with learning or cognitive disabilities to
understand as much as possible. (24 CFR 5.502 requires that any
notice or document relative to citizen or eligible immigration status,
where feasible, be provided to an applicant or resident in a language
that is understood by the individual if the individual is not proficient in
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English).

Some of the concepts that must be described relative to eligibility, rent
computation, applicant screening, reasonable accommodations and
lease compliance are complicated, but Authority staff will offer
examples where possible to help applicants/residents understand the
issues involved. In writing materials to be used by applicants/residents,
the Authority staff will keep in mind that mental retardation, learning
disabilities and cognitive disabilities may affect the applicant’s ability to
read or understand, so rules and benefits may have to be explained
verbally, perhaps more than once. (24 CFR 8.6)

At the point of initial contact, Authority staff will ask all applicants
whether they need some form of communication other than plain
language paperwork. Alternative forms of communication might
include: sign language interpretation, having materials explained orally
by staff, either in person or by phone, large type materials, information
on tape, and having someone (friend, relative, advocate) accompany
the applicant to receive, interpret and explain housing materials. (24
CFR8.6)

Some applicants will not be able to read (or to read English), so intake
staff must be prepared to read and explain anything that they would
normally hand to an applicant to be read and filled out. Applicants who
read or understand little English may furnish an interpreter who can
explain what is going on. PHAs are not required to pay the costs
associated with having a foreign language interpreter as they are for a
sign language interpreter for the hearing impaired [24 CFR 8.6]
because the Fair Housing law makes no such requirement)

At a minimum, the Authority will prepare the following information in
plain-language accessible formats:

Marketing and informational materials

Information about the application process

How rents and utility allowances are determined
Application form and required certifications

All form letters and notices to applicants/residents
General statement about reasonable accommodation
Orientation materials for new residents

Lease and house rules

Guidance or instructions about housekeeping and care
Information about the Waiting List

All information related to applicants’ rights to hearings

AT T SQ 0000

lll. MARKETING
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A. It is the policy of the Authority to conduct outreach as needed to maintain an
adequate application pool representative of the eligible population in the
area. All marketing efforts will include outreach to those least likely to apply.
[24 CFR 960.103(b)] Outreach efforts will take into consideration:

1. The number of vacant units
2. Avalilability of units through turnover

3. Waiting List Characteristics

B. The Authority will periodically assess the factors in order to determine the
need for and scope of any marketing efforts.

C. All marketing and informational materials will:

1. Comply with the Fair Housing Act requirements with respect to the
Equal Housing Opportunity logo and use of nondiscriminatory
language [24 CFR 109.30 (a)];

2. Describe the housing units, application process, Waiting List, priority
system and eligibility accurately;

3. Will be in plain language and will use more than strictly English
language print media;

4, Will target all agencies that serve and advocate for potential
applicants;
5. Will make clear who is eligible: low income individuals and families;

working and non-working people; as well as the elderly and disabled.

6. Will make clear that it is the Authority’s responsibility to provide
reasonable accommodations to people with disabilities.

IV. DEFINITIONS
Accessible Dwelling Units

When used with respect to design, construction or alteration of an individual
dwelling unit, means that the unit is located on an accessible route and when
designed, constructed, altered or adapted can be approached, entered, and
used by individuals with physical handicaps. A unit that is on an accessible route
and is adaptable and otherwise in compliance with the standards set forth in 24
CFR 8.32 and Section 40 (the Uniform Federal Accessibility Standards) is
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“accessible” within the meaning of this paragraph. When an individual unit in an
existing facility is being made accessible for use by a specific individual, the unit
will be deemed accessible when it meets the standards that address the
impairment of that individual.

Accessible Facility

All or any portion of a facility other than an individual dwelling unit used by
individuals with physical handicaps (24 CFR 8.21)

Accessible Route

For persons with a mobility impairment, a continuous unobstructed path that
complies with space and reach requirements of the Uniform Federal Accessibility
Standards. For persons with hearing or vision impairments, the route need not
comply with requirements specific to mobility. (24 CFR 8.3 & 40.3.5)

Adaptability

Ability to change certain elements in a dwelling unit to accommodate the needs
of handicapped and non-handicapped persons; or ability to meet the needs of
persons with different types and degrees of disability (24 CFR 8.3 & 40.3.5)

Adjusted Income

Adjusted income (income upon which rent is based) means Annual Income less
the following deductions and exemptions: (24 CFR 5.611)

Non-elderly/Non-disabled Families

1. Child Care Expenses: a deduction of amounts anticipated to be paid
by the family for the care of children under 13 for the period for which
Annual Income is computed. Allowed ONLY when such care is
necessary to enable a family member to be gainfully employed, to
actively seek employment or to further his/her education. Amounts
deducted must be un-reimbursed expenses and shall not exceed:

a. Amount of employment income included in the Authority's
computation of annual income

b. An amount determined to be reasonable by the Authority when
the expense is incurred to permit education or to actively seek
employment.

2. Dependent Deduction: an exemption of $480 for each member of

the family residing in the household (other than the head of household,
or spouse, Live-In Aide, foster adult or foster child) who is under
eighteen (18) years of age or who is eighteen (18) or older and
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disabled, handicapped or a full-time student.

Disability Assistance Expense Deduction: (for families not
considered a "disabled family" but which have a member, other than
the head or spouse, who is disabled) a deduction of the cost of all un-
reimbursed expenses for Disability Assistance less three percent (3%)
of Annual Income, provided the amount so calculated does not exceed
the employment income earned.

For Elderly and Disabled Families Only (families whose head, co-head,
spouse or sole member is elderly or disabled)

1.

Adult

Elderly/Disabled Household Exemption: An exemption of $400 per
household.

Medical Deduction and/or Disability Assistance Expense
Deduction (medical expenses of all family members counted)

a. For Elderly /Disabled Families with Medical Expenses but
without Disability Assistance Expenses: total un-reimbursed
medical expenses less three percent (3%) of Annual Income.

b. For Elderly/Disabled Families with both Medical and
Disability Assistance Expenses:

1) If total of all un-reimbursed disability assistance expense
is equal to or greater than three percent (3%) of Annual
Income, deduction equals the amount of Disability
Expenses less 3% of Annual Income, PLUS actual un-
reimbursed Medical Expense.

2) If total of all un-reimbursed Disability Assistance expense
is less than 3% of Annual Income, then the deduction
equals the amount by which the sum of Disability
Assistance expenses plus Medical Expenses exceeds
3% of Annual Income.

A person who is 18 years of age or older (or who has been convicted of a crime
as an adult under any Federal, State or tribal law.

Alteration

Any change in a facility or its permanent fixtures or equipment. Does not
Include; normal maintenance or repairs, re-roofing, interior decoration or



changes to the mechanical systems.

Annual Income

Annual income is the anticipated total income from all sources, including net
income derived from assets, received by the family head and spouse (even if
temporarily absent) and by each additional adult family member. It includes all
net income from assets for the 12-month period following the effective date of
initial determination or re-examination of income.

To annualize full-time employment, multiply as follows:

PO T®

Hourly wages by 2080 hours
Weekly wages by 52
Bi-weekly wages by 26
Semi-monthly wages by 24
Monthly amount by 12

Income includes but is not limited to: (24 CFR 5.609)

1.

full amount before any payroll deductions, of wages and salaries
overtime pay, commissions, fees, tips and bonuses, and other
compensation for personal services

net income from operation of a business or profession, including
any withdrawal of cash or assets from the operation of the
business. Expenditures for business expansion or amortization of
capital indebtedness shall not be used as deductions in
determining the net income from a business. An allowance for the
straight line depreciation of assets used in a business or profession
may be deducted as provided in IRS regulations. Withdrawals of
cash or assets will not be considered income when used to
reimburse the family for cash or assets invested in the business.

Interest, dividends, and other net income of any kind from real or
personal property.  Expenditures for amortization of -capital
indebtedness will not be used as deductions in determining net
income. An allowance for the straight-line depreciation of real or
personal property is permitted. Withdrawals of cash or assets will
not be considered income when used to reimburse the family for
cash or assets invested in the property.

Where the family has net family assets greater than $5,000, annual
income shall include the actual income derived from all net family
assets or a percentage of the value of such assets based on the
current passbook savings rate as determined by the HUD field
office, whichever is greater.




full amount of periodic payments received from social security,
annuities, insurance policies, retirement funds, pensions, disability
or death benefits and other similar types of periodic receipts,
including a lump sum amount or prospective monthly amounts for
the delayed start of a periodic amount for other than social
security or SSI

Payments in lieu of earnings, such as unemployment, disability
compensation, worker's compensation and severance pay

All welfare assistance payments received by or on behalf of any
family member

Periodic and determinable allowances, such as alimony and child
support payments, and regular cash contributions or gifts received
from agencies or persons not residing in the dwelling made to or on
behalf of family members

All regular pay, special pay and allowances of a family member in
the Armed Forces.

Imputed welfare income amount (see definition) if family has
received a specified welfare benefit reduction as a result of fraud
by a family member in connection with the welfare program; or
because of welfare agency sanction against a family member for
noncompliance with a welfare agency requirement to participate in
an economic self-sufficiency program.

Does not include: (24 CFR 5.609)

1.

Income from the employment of children (including foster children)
under the age of 18

Payments received for the care of foster children or foster adults
(usually individuals with disabilities, unrelated to the resident family,
who are unable to live alone)

Lump sum additions to family assets, such as inheritances,
insurance payments (including payments under health and
accident insurance, and worker's compensation), capital gains and
settlement for personal property losses

Amounts received by the family that are specifically for, or in
reimbursement of the cost of medical expenses for any family
member

Income of a live-in aide, provided the person meets the definition of
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10.

a live-in aide (24 CFR 5.403)

Full amount of student financial assistance paid directly to the
student or the educational institution

Special pay to a family member serving in the Armed Forces who is
exposed to hostile fire;

Certain types of income related to training:

a.

Amounts received under HUD funded training programs
(such as Step-Up; excludes stipends, wages, transportation
payments, child care vouchers, etc. for the duration of the
training)

Amounts received by a person with disabilities that are
disregarded for a limited time for purposes of SSI and
benefits that are set aside for use under a Plan to Attain
Self-Sufficiency (PASS)

Amounts received by a participant in other publicly assisted
programs which are specifically for, or in reimbursement of,
out-of-pocket expenses incurred (special equipment,
clothing, transportation, child care, etc.) to allow participation
in a specific program

A resident services stipend: a modest amount not to exceed
$200/month received by a public housing resident for
performing a service for the Authority, on a part-time basis,
that enhances the quality of life in public housing. Such
services may include but are not limited to fire patrol, hall
monitoring, lawn maintenance and resident initiatives
coordination. No resident may receive more than one such
stipend during the same period of time.

Compensation from State or local employment training
programs and training of family members as resident
management staff. Amounts excluded by this provision
must be received under employment training programs with
clearly defined goals and objectives, and are excluded only
for a limited period as determined in advance by the
Authority.

Temporary, non-recurring, or sporadic income, including gifts

Reparation payments paid by foreign governments pursuant to
claims filed under the laws of that government by persons who
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11.

12.

13.

14.

15.

16.

were persecuted during the Nazi era

Earnings in excess of $480 for each full-time student 18 years old
or older (excluding the head of household and spouse)

Adoption assistance payments in excess of $480 per adopted child

Deferred periodic payments of supplemental security income (SSI)
and social security benefits that are received in a lump sum amount
or in prospective monthly amounts.

Amounts received by the family in the form of refunds or rebates
under state or local law for property taxes paid on the dwelling unit.

Amounts paid by a State agency to a family with a developmentally
disabled family member living at home to offset the cost of services
and equipment needed to keep the disabled family member at
home.

Amounts specifically excluded by any other Federal Statute from
consideration as income for purposes of determining eligibility or
benefits under a category of assistance programs that includes
assistance under the United States Housing Act of 1937. Include:

a. value of the allotment provided to an eligible household for
coupons under the Food Stamp Act of 1977

b. Payments to volunteers under Domestic Volunteer Services
Act of 1973 (RSVP, Foster Grandparents, Senior
Companion Program; and Older American Committee
Service Program, VISTA, Peace Corps, Service Learning
program, Special Volunteer Programs; Small Business
Administration Programs such as National Volunteer
Program to Assist Small Business and Promote Volunteer
Service to Persons with Business Experience, Service
Corps of Retired Executives (SCORE), and Active Corps of
Executives (ACE

C. First $2,000 of payments received under the Alaska Native
Claims Settlement Act

d. Income derived from certain sub-marginal land of the U. S.
that is held in trust for certain Indian tribes

e. Payments or allowances made under Dept. of Health and
Human Services Low-Income Home Energy Asst. Prog.
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f. Payments received under programs funded in whole or in
part under the Job Training Partnership Act (corresponding
provisions of the Workforce Investment Act of 1998)

g. Income derived from the disposition of funds of the Grand
River Band of Ottawa Indians

h. First $2,000 of per capita shares received from judgment
funds awarded by the Indian Claims Commission or the
Court of Claims or from funds held in trust for an Indian
Tribe by the Secretary of Interior

I. Amounts of scholarships funded under Title IV of Higher
Education Act of 1965 including awards under the Federal
work-study program or under the Bureau of Indian Affairs
student assistance programs (Pell Grants, Supplemental
Opportunity Grants, State Student Incentive Grants, College
Work Study and Byrd Scholarships.

J- Payments received from programs funded under Title V of
the Older Americans Act of 1965 (Senior Community
Services Employment Program, National Caucus Center on
the Black Aged, National Urban League, Association
National Pro Personas Mayors, National Council on Senior
Citizens and Green Thumb)

K. Payments received after January 1, 1989, from the Agent
Orange Settlement Fund or any other fund established in the
In Re Orange product liability litigation.

l. Payments received under the Maine Indian Claims
Settlement Act of 1980

m. The value of any childcare provided or arranged (or any amount
received a for such care or reimbursement for costs incurred
for such care) under the Child Care and Development Block
Grant Act of 1990.

n. Earned Income Tax Credit refund payments received on or
after January 1, 1991.

0. Payments by the Indian Claims Commission to the
Confederated Tribes and Banks of Yakima Indian Nation or
the Apache Tribe of Mescalero Reservation.

p. Allowances,earnings, and payments to Americorps

13



17.

18.

participants under the National and Community Service Act
of 1990.

Any allowance paid under the provisions of 38 USC 1805 to
a child suffering from spina bifida who is the child of a
Vietnam veteran

Any amount of crime victim compensation (under Victims of
Crime Act) received through crime victim assistance (or
payment or reimbursement of the cost of such assistance)
as determined under the Victims of Crime Act because of
the commission of a crime against the applicant under the
Victims of Crime Act

Allowances, earnings and payments to individuals
participating in programs under the Workforce Investment
Act of 1998.

Earned income disallowance (100% of disallowance allowed first
12 months; 50%, second twelve months), if a family member has
experienced an increase in earnings as a result of new
employment or increased earnings in existing employment and fits
one of the following criteria:

a.

b.

e.

During the past 12 months, was unemployed

During the past 12 months, earned less than minimum
wage x 10 hours/week x 50 ($2575)

Within the past six months, received any amount of cash
assistance or cash benefits under any state program for
TANF or Welfare to Work; this refers to the monthly
maintenance program.

Within the past six months, received any non-maintenance
type of assistance (one-time payments, wage subsidies,
child care or transportation assistance, etc) from TANF or
Welfare to Work worth at least $500

Increase in income is due to participation in an economic self-
sufficiency or other job training program

Up Front Income Verification
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A. The up Front Income Verification System (UIV) provides the
PHA with information supplied from State Wage Income
Collection Agencies, and the Social Security Administration.
Quarterly wage information, and Social Security benefits
information are provided through a data matching process for
households covered by a 50058 form submitted to HUD.

Upon receiving income information from a SWICA or a Federal
Agency, the PHA shall compare the information with the
information about a family’s income that was:

1) Provided by the assistance applicant or participant to the
PHA.

2) When the income information reveals an employer or
other income source that was not disclosed by the
assistance applicant or participant, or when the income
information differs substantially ( substantially meaning
unreported income of $200.00 or more per month or
$2400.00 per year) from the information received from
the applicant or their employer: The PHA shall request
the undisclosed employer or other income source to
furnish any information necessary to establish an
assistance applicant’'s or participant’s eligibility for or
level of assistance in a covered program. This
information shall be furnished in writing or verified by
phone.

B. Opportunity to Contest

1) The PHA shall promptly notify any participant in writing of
any adverse findings
Made on the basis of the information verified. The
participant may contest the findings in the same manner as applies
to other information and findings relating to eligibility factors under
the applicable program, Termination, denial, suspension, or
reduction of assistance shall be carried out in accordance with
requirements and procedures applicable to the program, and shall
not occur until the expiration of any notice period provided by the
statute or regulations governing the program.

2) The PHA may not suspend, terminate, reduce, or make a
final denial of any tenant as a result of information
produced by UIV until: The tenant has the opportunity to
contest such findings, and either the notice period
provided in applicable regulations of the program, or 30
days, whichever is later, has expired.
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C. Administrative or legal actions
1) Undisclosed Income

If the UIV System reveals undisclosed income at initial
lease up or subsequent recertification in excess of
$200.00 per month or $2400.00 per year the PHA shall:

a. Request the undisclosed employer or other
income source to furnish any information
necessary to establish eligibility or level of
assistance in the program.

b. Provide applicant or participate of adverse
findings and give the opportunity to contest
such findings.

2) Actions Related to Fraud
a. Repayment Agreements

1. The PHA will calculate the amount
owed and the residents ability to pay
back money owed.
2. The PHA may enter into a
repayment agreement with the
tenant if the following conditions are
determined or met, or
a. Payback period will be no more
than 12 months.

b. There are no other payback
agreements in effect with the
tenant and PHA.

b. Fraud in excess of $1000.00

1. Assistance will be
terminated, or tenant
eviction process began.

2. File and information
forwarded to the Inspector
General’'s Office, or local
authorities for legal action.
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Anticipated Annual Income

If it is not feasible to anticipate income for a 12-month period, the Authority may
use the annualized income anticipated for a shorter period, subject to an Interim
Adjustment at the end of the shorter period. This method would be used for
teachers who are paid for only nine (9) months, or for residents receiving
unemployment compensation.

Applicant

A person or a family that has applied for admission to housing.

Application

A written form, to be signed and dated by an adult member of the family, which
includes information the Authority needs to determine whether the family may be
admitted in accordance with Section V of this Policy.

Area of Operation

The municipality for which the authority is created and the area that is within five
miles of the territorial boundaries of the municipality and is not within the
territorial boundaries of another municipality. To operate in another jurisdiction
requires a resolution from the governing body of that jurisdiction. (Texas Local
Government Code 392)

Assets

Cash (including checking accounts), stocks, bonds, savings, equity if real
property, or the cash value of life insurance policies. Assets do not include the
value of personal property such as furniture, automobiles and household effects
or the value of business assets.

Auxiliary Aids
Services or devices that enable persons with impaired sensory, manual or
speaking skills to have an equal opportunity to participate in and enjoy the
benefits of programs or activities. (24 CFR 8.3)

Care Attendant

A person who regularly visits the unit of an Authority resident to provide
supportive or medical services. Care attendants have their own place of
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residence (and if requested by the Authority, must demonstrate separate
residence) and do not live in the public housing unit. Care attendants have no
rights of tenancy.

Ceiling Rent

A maximum total tenant payment amount established by the Authority, which
may be tied to one or more individual projects, sites or unit sizes.

Child Care Expenses

A deduction of amounts anticipated to be paid by the family for the care of
children under 13 for the period for which Annual Income is computed. Allowed
ONLY when such care is necessary to enable a family member to be gainfully
employed, to actively seek employment or to further his/her education. Amounts
deducted must be un-reimbursed expenses and shall not exceed:

1. the amount of employment income included in the Authority's computation
of annual income.

2. an amount determined to be reasonable by the Authority when the
expense is incurred to permit education or to actively seek employment.
The Authority will use the average of rates obtained from four (4) local
childcare facilities to determine a reasonable maximum child care
expense.

3. when there is an unemployed adult household member in the family, child
care expenses will not be allowed, unless family can provide proof that the
available adult member is not physically or mentally capable of providing
child care.

Co-head of Household

A household where two persons are held responsible and accountable for the
family.

Community Service

The performance of voluntary work or duties in the public benefit that serve to
improve the quality of life and/or enhance resident self-sufficiency, and/or
increase the self-responsibility of the resident within the community in which the
resident resides. Political activity is excluded.

Covered Family

Family who receives welfare assistance or other public assistance from a state
or other public agency under a program for which federal, state, or local law
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requires that a member of the family participate in an economic self-sufficiency
program as a condition of such assistance.

Covered Person

For purposes of screening and terminating tenancy for criminal activity, a tenant,
any member of the tenant's household, a guest, or another person under the
tenant's control.

Dependent

A member of the household (other than head, spouse, sole member, foster child,
foster adults, or Live-in Aide) who is under 18 years of age, or 18 years of age or
older and disabled, handicapped, or a full-time student. (24 CFR 5.603)

Designated Family

the category of family for whom a housing authority elects (subject to HUD
approval of an Allocation Plan) to designate a project (e.g., elderly family in a
project designated for elderly families) in accordance with 1992 Housing Act, PL
96-120. (24 CFR 945)

Designated Housing

a project(s) or portion of a project designated for elderly only or for disabled
families only in accordance with PL 96-106. (24 CFR 945)

Disability Assistance Expense

Amounts paid for attendant care or auxiliary apparatus expenses for family
members with disabilities where such expenses are necessary to permit a family
member or family members, including the disabled person, to be employed.
Equipment and auxiliary apparatus may include but are not limited to:
wheelchairs, lifts, reading devices for the visually impaired, and equipment
added to cars and vans to permit their use by the handicapped or disabled family
member. Also included would be the annualized cost differential between a car
and the cost of a van required by the family member with disabilities. (24 CFR
5.603)

Disabled Family

A family whose head/ co-head/ spouse or sole member is a person with
disabilities. The term includes two or more persons with disabilities living
together, and one or more such persons living with one or more persons
including live-in aides determined to be essential to the care and wellbeing of the
person or persons with disabilities. (24 CFR 5.403)
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Disabled Person

A person who is under a disability as defined in Section 223 of the Social
Security Act (42 U.S.C. 423), who has a developmental disability as defined in
Section 102(7) of the Developmental Disabilities Assistance and Bill of Rights
Act [U.S.C. 6001(7)], or has a disability as determined by HUD regulations at 24
CFR 5.403 and 8.3.

1.

Section 223: disability defined as inability to engage in any substantial
gainful activity by reason of any medically determinable physical or mental
impairment which can be expected to result in death or which has lasted
or can be expected to last for a continuous period of not less than 12
months, or in the case of an individual who attained the age of 55 and is
blind and unable by reason of such blindness to engage in substantial
gainful activity requiring skills or ability comparable to those of any gainful
activity in which he/she has previously engaged with some regularity and
over a substantial period of time.

Section 102(7): developmental disability defined as a severe chronic
disability that:

a. Is attributable to a mental or physical impairment or combination of
the two

b. Is manifested before the person attains age twenty-two (22)

C. Is likely to continue indefinitely

d. Results in substantial functional limitation in three or more of the

following areas of major life activity: selfcare, receptive and
responsive language, learning, mobility, self-direction, capacity for
independent living, economic self-sufficiency.

e. Reflects the person’s need for a combination and sequence of
special, interdisciplinary, or generic care, treatment or other
services, which are of lifelong or extended duration and are
individually planned and coordinated.

A person having a physical, mental or emotional impairment that:

a. Is expected to be of long, continued and indefinite duration
b. substantially impedes the person’s ability to live independently
C. is of such a nature that such ability could be improved by more

suitable housing conditions.

For purposes of qualifying for housing programs, the term does not
include any individual whose disability is based solely on any drug or
alcohol dependence.

Individual with handicaps, as defined in 24 CFR 8.3, as follows: means
any person who has a physical or mental impairment that substantially
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limits one or more major life activities; has a record of such an
impairment; or is regarded as having such an impairment. As used in this
definition, the phrase:

Physical or mental impairment includes:

(@)

(b)

()

(d)

(1)

(2)

3)

Any physiological disorder or condition, cosmetic
disfigurement, or anatomical loss affecting one or more of
the following body systems: Neurological, musculoskeletal;
special sense organs; respiratory, including speech organs;
cardiovascular; reproductive; digestive; genito-urinary; hemic
and lymphatic; skin; and endocrine; or

Any mental or psychological disorder, such as mental
retardation, organic brain syndrome, emotional or mental
illness, and specific learning disabilities.

The term physical or mental impairment includes, but is not
limited to, such diseases and conditions as orthopedic,
visual, speech and hearing impairments, cerebral palsy,
autism, epilepsy, muscular dystrophy, multiple sclerosis,
cancer, heart disease, diabetes, mental retardation,
emotional illness, drug addiction and alcoholism.

Major life activities means functions such as caring for one's self,
performing manual tasks, walking, seeing, hearing, speaking,
breathing, learning and working.

Has a record of such an impairment means has a history of, or has
been misclassified as having, a mental or physical impairment that
substantially limits one or more major life activities.

Is regarded as having an impairment means:

(1)

(2)

®3)

Has a physical or mental impairment that does not
substantially limit one or more major life activities but that is
treated by a recipient as constituting such a limitation;

Has a physical or mental impairment that substantially limits
one or more major life activities only as a result of the
attitudes of others toward such impairment; or

Has none of the impairments defined in paragraph (a) of this
section but is treated by a recipient as having such an
impairment.

6. The definition of handicap in Section 504 of the Rehabilitation Act of 1973
does not include homosexuality, bisexuality, or transvestitism. (these
characteristics do not disqualify an otherwise disabled applicant/resident
from being covered).

Disallowance

An exclusion from annual income for purposes of rent computation.

Displaced Person
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A person displaced by government action or a person whose dwelling has been
extensively damaged or destroyed as a result of a disaster declared or otherwise
recognized pursuant to Federal disaster relief laws.

Divestiture Income

Imputed income from assets, including business assets, disposed of by applicant
or resident in the last two years at less than fair market value.

Domestic Violence
Actual or threatened physical violence of a recent or continuous nature directed
against one or more members of the applicant’s family by a spouse or other
family member.

Drug
A controlled substance as defined in the Controlled Substances Act

Drug-related Criminal Activity

The illegal manufacture, sale, distribution, or use of a drug, or the possession of
a drug with intent to manufacture, sell, distribute or use a drug. (24 CFR 5.100)

Due Process Determination
A determination by HUD that specified procedures for judicial eviction under
State and local law require that a tenant be given the opportunity for a hearing in
court which provides the basic elements of due process before eviction from the
unit. (24 CFR 966.53)

Elderly Family
A family whose head, co-head, spouse or sole member is at least 62 years of
age. It may include two or more elderly persons living together, and one or more
such persons living with one or more persons, including live-in aides, determined
to be essential to the care and well-being of the elderly person or persons. (24
CFR 5.403)

Elderly Person
A person who is at least 62 years of age (24 CFR 5.100)

Elements of Due Process
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The court procedures for eviction under State and local law require all of the
following before eviction from a unit: (24 CFR 966.53)

1. The opportunity for a hearing on the existence of serious or repeated
lease violations or other good cause for eviction

2. Advance notice of the hearing, and of the alleged reasons for eviction
3. Hearing before an impartial party

4, The opportunity to be represented by counsel

5. The opportunity to present evidence and question witnesses

6 A decision on the reasons for eviction before the occupants are evicted

Eligibility Income

This is the applicant's Annual Income amount. This figure is compared to the
HUD-approved income limits (issued annually) to determine if an applicant family
is eligible for admission.

Extremely Low Income Family

A Family whose Annual Income is equal to or less than 30% of Area Median
Income, adjusted for family size, as published by HUD.

Eviction
Forcing the occupants to move out of the unit.
Family

Two or more persons (with or without children) regularly living together, related
by blood, marriage, adoption, guardianship or operation of law who will live
together in Authority housing; OR two or more persons who are not so related,
but are regularly living together, can verify shared income or resources who will
live together in Authority housing.

“Family” also includes: Elderly Family, Near Elderly Family, Disabled Family,
Displaced Person, Single Person, the remaining member of a tenant family, a
foster care arrangement, or a kinship care arrangement. Other persons,
including members temporarily absent (e.g., a child temporarily placed in foster
care or a student temporarily away at college), may be considered a part of the
applicant family’s household if they are living or will live regularly with the family
(24 CFR 5.403)
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Family Self Sufficiency

Any approved program established by the Authority to promote self-sufficiency
among participating families, including the provision of supportive services,
toward the goal of the families’ no longer needing public assistance.

Flat Rents

Rents set by the Authority, that are based on market rate rents and comparable
to rents in the private sector for similar type and size units. Does not include an
allowance for utilities.

Foster Child/Adult

A child/adult placed in the care of a Foster Family by a licensed Child Placement
Agency or Adult Placement Agency.

Fraud

Fraud as defined under any Federal or State civil or criminal statute,or any other
deliberate misrepresentation to this Authority by any member of an applicant or
resident family. (24 CFR 966.2)

Full-Time Student

A person who is carrying a subject load that is considered full-time for day
students under the standards and practices of the educational institution
attended. Educational institutions include but are not limited to: colleges,
universities, secondary schools, vocational schools or trade school (24 CFR
5.603)

Guest

For the purposes of determining whether an individual's criminal activity is the
responsibility of the tenant, a guest is a person temporarily staying in the unit
with the consent of the tenant or other member of the household who has
express or implied authority to so consent on behalf of the tenant. The
requirements of the lease apply to a guest as so defined.

Hardship Waiver (Minimum Rent)

A family may apply for a waiver of the minimum rent if one of the following
situations occurs:

1. Family has lost eligibility for or is awaiting approval of federal, state, or local
assistance (includes family with member who is a non-citizen who is lawfully
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admitted for permanent residence)

2. Family’s income has decreased because of changes in circumstances,
including loss of employment

3. A family member has died
Hate Crimes
Actual or threatened physical violence or intimidation of a recent or continuing

nature that is directed against a person or his property that is based on the
person’s race, age, color, religion, sex, national origin, disability or familial status.

Head of Household

Head of household is the family member (identified by the family) who is held
responsible and accountable for the family.

Household

The tenant and other persons who live in a unit with written approval of the
Authority. (24 CFR 966.2)

Imputed Welfare Income
The amount of annual income not actually received by a family, as a result of a
specified welfare benefit reduction, that is nonetheless included in the family’s
annual income for purposes of determining rent.

Income - Adjusted
See “Adjusted Income”

Income - Annual
See “Annual Income”

Income - Eligibility
See “Eligibility Income”

Income Limits

The income limits for each county in the state are determined and published by
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HUD annually. Income limits are based on 30%, 50% and 80% of median for the
area.

Income-Based Rent
Total Tenant Payment that is based on the family’s income

Kinship Care
An arrangement in which a relative or non-relative becomes the care giver for a
child or children but is not the biological parent of the child or children. The

primary care giver need not have legal custody of such child or children to be a
kinship care giver under this definition.

Live-In Aide (24 CFR 5.403)

1. A person who resides with an elderly person(s), near elderly person(s) or
person(s) with disabilities and who
a. Is determined by the Authority to be essential to the care and well
being of the person(s)
b. Is not obligated to support the family member
C. Would not be living in the unit except to provide the necessary

supportive services

2. A Live-In Aide is not listed on the lease and cannot become a remaining
family member for continued occupancy purposes.

3. A Live-In Aide’s income is not counted in determining the family’s income.
Low - Income Family

A family whose annual income does not exceed 80 percent of the median
income for the area, as determined by HUD with adjustments for smaller and
larger families.

Medical Expense
Medical expenses include but are not limited to:

services of physicians and other health care professionals
services of health care facilities

health insurance premiums, including cost of Medicare
prescription and non-prescription medicines
transportation to and from treatment

dental expense

QAN E

26



7. eyeglasses
8. hearing aids and batteries
9. attendant care (unrelated to employment of family members)

These are expenses that are anticipated during the period for which annual
income is computed and that are not covered by insurance (24 CFR 5.603)

Medical Expense Allowance

For purposes of calculating adjusted income for elderly or disabled families only,
medical expense allowance means the medical expense in excess of 3% of
Annual Income, where these expenses are not compensated for or covered by
insurance (24 CFR 5.611)

Minimum Rent

A family will pay whichever is highest: 10% of annual (or gross) income; 30% of
adjusted income, or a $ _25.00 minimum rent established by the housing
authority. This minimum rent is the total tenant payment, which is reduced by an
allowance for utilities where the tenant pays part or all of the utilities. (Example:
If the utility allowance is $25 and tenant is paying minimum rent of $25, actual
amount paid to the Authority would be $0)

Minor
A minor is a person less than 18 years of age. An unborn child will not be
considered as a minor. Some minors are permitted to execute contracts,
provided a court has declared them “emancipated.”

Mixed Population Project
A public housing project for elderly and disabled families. The Authority is not
required to designate this type of project under 24 CFR 945 or prepare an
allocation plan.

Mixed Family
A family whose members include those with citizenship or eligible immigration
status, and those without citizenship or eligible immigration status. (24 CFR
5.504)

Monthly Income

One-twelfth of Annual Income (24 CFR 5.603)
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Monthly Adjusted Income
One-twelfth of Adjusted Income (24 CFR 5.603)
Multifamily Housing Project

For purposes of 504, means a project containing five or more dwelling units (24
CFR 8.3)

Near-Elderly Family

A family whose head, spouse, or sole member is a near-elderly person (at least
50 but less than 62 years of age). The term includes two or more near-elderly
persons living together, and one or more such persons living with one or more
persons who are determined to be essential to the care or well-being of the near-
elderly person or persons. A near-elderly family may include other family
members who are not near-elderly. (24 CFR 5.403)

Near-Elderly Person

A person who is at least 50 years of age but below 62, who may be a person
with a disability. (24 CFR 5.603)

Negative Rent
See Utility Reimbursement
Net Family Assets (24 CFR 5.603)

1. The net cash value, after deducting reasonable costs (e.g., brokerage or
legal fees, settlement costs, penalties for early withdrawal) that would be
incurred in disposing of:

a. Real property (land, houses, mobile homes)

b. Savings (CD, IRA or KEOGH accounts, checking and savings

accounts, precious metals)

Cash value of whole life insurance policies

Stocks and bonds (mutual funds, corporate bonds, savings bonds)

e. Other forms of capital investments (business equipment) excluding
interests in Indian trust lands and excluding equity accounts in HUD
home ownership programs

oo

2. In the case of a trust fund not revocable by or controlled by any members
of the family or household, the value of the trust fund will not be
considered an asset as long as the fund continues to be held in trust. Any
income from the trust shall be counted as income.
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3. If a family disposed of an asset within the two years preceding the date of
the application or re-certification at less than fair market value, the
difference between what they received and what they would have gotten,
had they received the fair market value is counted as an asset for
purposes of determining net family assets.

4, In the case of a disposition as part of a separation or divorce settlement,
the disposition will not be considered to be less than fair market value if
the applicant or resident receives important considerations not
measurable in dollar terms.

Non-citizen

A person who is neither a United States citizen nor a National of the United
States (24 CFR 5.504)
Over-income Family

An individual or family who is not a low-income family at the time of initial
occupancy.

Portion of project

Includes one or more buildings in a multi-building project; one or more floors of a
project or projects; a certain number of dwelling units in a project or projects (24
CFR 945.105)

Premises

The building or complex or development in which the public housing dwelling is
located, including common areas and grounds.

Previously Unemployed Person
An individual who has earned, in the 12 months previous to employment, no
more than would be received for 10 hours of work per week for 50 weeks at the
established minimum wage.

Project (504 Definition)
Means the whole of one or more residential structures and appurtenant
structures, equipment, roads, walks and parking lots that are covered by a single
contract for federal assistance or application for assistance, or are treated as a
whole for processing purposes, whether or not on a common site (24 CFR 8.3)

Public Assistance
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TANF or other payments to families and individuals, based on need, that are
made under programs funded, separately or jointly, by Federal, State or local
governments.

Reasonable Accommodation

Reasonable accommodation is making alterations or adaptations to provide
access to otherwise qualified individuals with disabilities in the use of the
program and facilities, without causing undue financial and administrative
hardship or substantially altering the program or activity.

Re-certification

Also called re-examination or redetermination. The checking of family
circumstances and income at least annually to determine if family composition
or income changes would require a change in rent or unit size.

Service Provider

A person or organization qualified and experienced in the provision of supportive
services, that is in compliance with any licensing requirements imposed by State
or local laws for the type of service or services to be provided. The service
provider may provide the service on either a for-profit or not-for-profit basis (24
CFR 945.105)

Sex Offender
Any person who is subject to a lifetime registration as a sex offender.
Single Person
A person who lives alone or intends to live alone and is not an elderly person, a
person with disabilities, a displaced person or the remaining member of a
resident family (24 CFR 945.105)
Specified Welfare Benefit Reduction
1. A reduction of welfare benefits by the welfare agency, in whole or in part,
for a family member, as determined by the welfare agency, because of
fraud by a family member in connection with the welfare program; or
because of welfare agency sanction against a family member for
noncompliance with a welfare agency requirement to participate in an
economic self-sufficiency program.
2. does not include a reduction or termination of welfare benefits by the

agency
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(@) atexpiration of a lifetime or other time limit on the benefits

(b) because a family member is not able to obtain employment, even
though the family member has complied with welfare agency
economic self sufficiency or work activities requirements; or

(c) because a family member has not complied with other welfare
agency requirements.

Spouse

TANF

Spouse means the husband or wife of the head of household.

Temporary Assistance to Needy Families. The term that replaced AFDC.

Tenant Rent

The amount payable monthly by the family as rent to the Authority. Where all
utilities (except telephone) and other essential housing services are supplied by
the Authority, Tenant Rent equals Total Tenant Payment. Where some or all
utilities (except telephone) and other essential housing services are not supplied
by the Authority and the cost thereof is not included in the amount paid as rent,
Tenant Rent equals Total Tenant Payment less the Utility Allowance (24 CFR
5.603)

Total Tenant Payment (TTP)

1. Income-Based: Total Tenant Payment is the greater of 30% of the
Monthly Adjusted Income (as defined in this Policy) and 10% of the
Monthly Annual Income (as defined in this Policy), but never less than the
Minimum Rent (except for Hardship Waivers) or greater than the Ceiling
Rent, if any.

2. Flat Rent: Total Tenant Payment will be the Flat Rent if the family
chooses Flat Rent instead of Income-based rent. (See Flat Rent)

If the tenant pays the utilities, the amount of the Utility Allowance is deducted
from the TTP UNLESS the family chooses the Flat Rent amount, in which case a
utility allowance is not deducted. Total Tenant Payment does not include
charges for excess utility consumption or other miscellaneous charges.

Uniform Federal Accessibility Standards

Standards for the design, construction and alteration of publicly owned
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residential structures to insure that physically handicapped persons will have
ready access to and use of such structures. Standards are in Appendix A to 24
CFR 40

Utilities

Water, electricity, gas, other heating, refrigeration and cooking fuels, trash
collection and sewerage services. Telephone service is not considered a utility.

Utility Allowance (24 CFR 5.603)

If the cost of utilities (except telephone) for an assisted unit is not included in the
Tenant Rent but is the responsibility of the family, an amount equal to the
estimate made, as approved by the Authority or HUD, of the monthly costs of a
reasonable consumption of such utilities for the unit, consistent with the
requirements of a safe, sanitary and healthful living environment.

Utility Reimbursement (24 CFR 5.603)

The amount, if any, by which the utility allowance for the unit, if applicable,
exceeds the Total Tenant Payment for the Family occupying the unit. In such a
case, the amount will be reimbursed to the family on a monthly basis or directly
to the utility company on behalf of the family.

Very Poor Family
See “Extremely Low Income Family”
Very Low Income Family

Family whose Annual Income does not exceed fifty (50) per cent of the median
income for the area.

Violent Criminal Activity

Any criminal activity that has as one of its elements the use, attempted use, or
threatened use of physical force substantial enough to cause, or be reasonably
likely to cause serious bodily injury or property damage.

V. ELIGIBILITY FOR ADMISSION

A. Itis the Authority's policy to admit only qualified applicants.
B. An applicant is qualified if he or she meets all of the following criteria:
1. Is a family as defined in Section IV of this Policy;
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2.

Is a family that meets the HUD requirements on citizenship or
immigration status; (24 CFR 5.500 - 5.528)

a. A family is not eligible for full housing assistance unless every
member of the family in the unit is determined to be either a U.
S. citizen or have eligible immigrant status as defined by the
regulations.

b. A Mixed Family (in which one or more family members is
determined to be ineligible on the basis of immigration status)
may be eligible for prorated assistance.

Has an Annual Income (as defined in Section IV) at the time of
admission that does not exceed the low income limits for occupancy
established by HUD, and posted separately in the Authority office.

Provides a documented Social Security number for all family
members, age 6 or older, or certifies that they do not have Social
Security numbers (24 CFR 5.216)

Meets or exceeds the Applicant Suitability Screening set forth in

Section Xl of this Policy (24 CFR 960.205), including attending and
successfully completing an Authority preoccupancy orientation.

VI. APPLICATIONS FOR ADMISSION

A. General Conditions

1.

Under no circumstances will anyone be denied the right to request or
submit an application for housing, unless the Authority has publicly
announced the temporary closing of all or part of the Waiting List (see
Section IX)

Applications will be accepted on Mondays and Thursdays from 9:00
A.M. until 12:00 P.M., and from 1:00 P.M. until 4:00 P.M. at the
Housing Authority Office 7™ and Chisum Streets Paris, Texas

A completed written application form, signed by Head, Co-Head or
Spouse of the applicant family, will be obtained from all applicants
seeking admission to housing.

No application will be accepted by mail, unless special arrangements
are requested and approved by the Authority, based on a person’s
disability or other extenuating circumstance that would prevent him/her
from coming into the office to fill out the application. Applications
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10.

received by mail will be dated as of the date of the next regularly
scheduled application-taking day and marked with the beginning time
of the next regularly scheduled application-taking day. On that date,
the applicant will then be placed on the Waiting List.

At the time the applicant comes to the office to make application, the
Authority staff will interview the applicant and explain the application,
verification and screening process.

The application package consists of:

Application Form

Personal Declaration

Applicant Certification

Information Concerning Citizenship Verification
Citizenship Declaration Form/Certification

of Nonelig. Immigrant Status (if applicable)
Authorization for Release of Information/Privacy Act Notice
Criminal History Check Acknowledgment Form
Waiting List Policy Statement

“Things You Should Know” Brochure
Applicable Verification Forms

Community Service Policy/Exempt Forms

"0 T

At the initial visit, the family will complete and sign the application form
and sign all certifications and releases. It is important at the first visit
that enough information is obtained to make a preliminary
determination of eligibility.

The Authority will work on the assumption that the facts certified to by
the applicant in the application are correct, although all those facts will
be subject to verification later in the application process.

As soon as the Authority has a completed, signed application form, the
application will be marked with the date, time and income priority and
immediately placed on the Waiting List, which is subdivided according
to number of bedrooms and type (elderly/non-elderly).

Every applicant who submits a completed, signed application
form will immediately be placed on the Waiting List, regardless of
whether or not all other application documents have been
submitted and regardless of whether or not the applicant initially
appears eligible.

Preliminary Determination of Eligibility

1.

Within approximately 30 days following the interview, a preliminary
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review of the applicant’'s file will take place to check for apparent
eligibility or ineligibility based on the statements made on the
application and signed certifications.

A review of Authority internal records will be made to determine if an
applicant has participated in any of the programs administered by this
Authority or any other Housing Authority and left the program owing
unpaid rent, damages, vacancy loss, or other charges. Such an
applicant will not be determined eligible until all funds are repaid in full.

Applicant Determined Preliminarily Ineligible:

a.

An applicant who is determined to be ineligible because of
information on the application (e.g., over income) or a record of
a prior eviction from public housing or debts owing, will be
notified in writing of the ineligibility. Notice will:

1) specify reasons why ineligible

2) inform applicant that he or she has fourteen (14 ) days
after receipt of this notice to request a hearing (see
Section XII)

3) if the only reason for denial is money owed to the Authority
or another housing agency, inform applicant that he or she
has fourteen (14) days to repay the debt or be removed from
the waiting list.

4) If the reason for denial was failure to perform required
Community Service while a resident of Public Housing.

A. Applicant will be informed of hours that was not
performed.

B. Applicant will be given 14 days to perform
Community Service required, and submit verification to the
Housing Authority, or be removed from the Waiting List

5) Applicants denied due to prior evictions from the PHA
Programs are considered in eligible for the following time
periods, starting on the date of the eviction.

6) Criminal or drug related activities (3) years.

7) Violation of family obligations (3) years.

Family obligations consist of:

a. Unauthorized guests.
b. Family disturbances in excess of allowable limits.
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Housekeeping Standards

Interference with other residents rights of peaceful
enviornment.

Fraud--- income not reported.

Prior rental history

Firearms violations.

Failure to re-certify

Failure to allow inspections after 2 documented
attempts to inspect the unit.

Qo
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b. Applicant is removed from Waiting List.

C. Once the decision to deny is made, the application will be filed
and kept for three years.

Applicant Determined Eligible

Eligible applicants will be notified in writing or by telephone, of the
following:

a. that they have been placed on the Waiting List according to the
date and time of their application.

b. an approximate date applicant is to be housed, determined to
the best of the Authority’s ability.

C. that it is their responsibility to submit the rest of their
documents, if applicable, within the next six (6) months, as well
as report any change in income priority status.

d. that they will receive notification from the Authority when their
name is close to the top of the Waiting List and final
verifications are to be processed

e. that, if they do not hear from the Authority by the end of the six
(6) month period, it is their responsibility to contact the
Authority to update their information and express interest in
remaining on the Waiting List. Otherwise, they will be dropped
from the List unless they have, at initial application, requested
assistance  with  communication as a  reasonable
accommodation of their disability. Such assistance in updating
the Waiting List could include the Authority contacting the
applicant with a disability or a designated friend, relative or
representative, rather than requiring the applicant to contact the
Authority.
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The Waiting List will reflect for each application the following
information and will be consistent with Title VI objectives and other
requirements:

1. the date and time of receipt; race and ethnicity of head of household

2. Income priority status

3. the determination by the Authority as to preliminary eligibility or

ineligibility
4. date determined eligible or ineligible
5. the unit size(s) for which eligible
6. the date, location, identification and circumstances of each vacancy

offered and accepted or denied.
Time Table for Final Verifications

1. If there are applicants on the Waiting List, final verification (process
outlined in Section X) of all application information submitted by the
family will be conducted no earlier than 120 days prior to the estimated
time the applicant will be offered a unit.

2. When an applicant is approximately within thirty (30) days of being at
the top of the Waiting List, Authority staff will begin the applicant
screening process, according to Section XI.

3. If there is no one on the Waiting List, verifications and screening will

begin immediately after all completed application paperwork has been
submitted by the family.

VIl. ADMISSION PRIORITIES AND SPECIAL CIRCUMSTANCES
Deconcentration and Income Targeting

In its assignment of units, the Authority will, to the maximum extent possible,
avoid concentration of the most economically and socially deprived families in
any one or all of its developments, in an attempt to achieve a broad range of

incomes.

1. Applicants will be grouped according to the following priorities based
on income ranges:
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a. Priority 1: Families with incomes between 0% and 30% of the
area median income

b. Priority 2: Families with incomes between 31% and 80% of the
area median income (target is 60% of admissions)

As required by the Quality Housing Responsibility Act of 1998, at
least 40 percent of the families admitted during the fiscal year must
be admitted from Priority 1. In order to ensure that at any given time
the Authority has not fallen below the required 40%, the following test
will be performed prior to each new admission:

a. Determine total number of admissions since start of the fiscal
year

b. Add one to this total (the applicant about to be housed)

C. Determine number of families housed to-date with incomes at or
below 30% of median

d. Divide 3) by 2)

1) if the result is .40 or greater, next admission may have an
income greater than 30%

2) If the result is less than .40, the next admission must
have an income at or below 30% of median.

In order to prevent or correct concentrations of the lowest income
families in any one project or portion of project, the Authority may skip
over a Priority 1 family on the Waiting List in order to house a Priority 2
family with higher income.

The PHA may reduce the 40 percent target for public housing by
exceeding the 75 percent minimum targeting requirement for
admission of extremely low-income families in the PHA’s Section 8
voucher program, not to exceed the lowest of the following: ten
percent of the public housing waiting list admissions; ten percent of the
Section 8 waiting list admissions; the number of low-income families
(other than extremely low-income families) that lease public housing
units in high-poverty census tracts, defined as those with a poverty
rate greater than 30 percent.

When selecting a family for a unit in housing designated for elderly families,
the Authority will give a priority to elderly and near elderly; in housing
designated for disabled families only disabled families will be admitted.

When selecting a family for a unit with accessible features, the Authority will
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give priority to families that include disabled persons who can benefit from
the unit's features.

D. If no family needing accessible features can be found for a unit with
accessible features, the Authority will house a family not needing the
features, subject to the procedures described in the Tenant Selection and
Assignment plan, described in Section XIII Under this Policy. A non-disabled
family in an accessible unit will be required to move so that a family needing
the unit features can take advantage of the unit.

E. Over-Income Families The PHA may lease to an over income family only
After receiving special permission from HUD.

F. If determined necessary to increase security within a project, the Authority
may rent a unit to a police officer who is not otherwise eligible.

1. Rent and terms of the lease will be negotiated between the Authority
and the officer.

2. Officer must be employed full-time as a professional officer licensed by
a federal, state or local government agency.

VIIl. OCCUPANCY STANDARDS

A. It is the Authority’s policy that units should be occupied by families of the
appropriate size. This policy maintains the usefulness of the units while
preserving them from excessive wear and tear.

B. The following minimum and maximum number of persons per unit guide will
govern the number of bedrooms required to accommodate a family of a given
size and composition:

Occupancy Guidelines

Number of Bedrooms Minimum Maximum
0 1 1
1 1 2
2 2 4
3 3 6
4 4 8
C. Families may choose to be placed on the waiting list for a unit one bedroom
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size smaller than that designated on the chart. A family that chooses to
occupy a smaller size unit must agree not to request a transfer until their
family size changes.

Under the minimum-number-of-persons-per-unit standard, generally two
people will share a bedroom, except that units will be so assigned that:

8.

It will not be necessary for persons of different generations or opposite
sex, other than husband and wife, to occupy the same bedroom
except at the request of the family.

Exceptions to these standards may be made in the case of reasonable
accommodations for a person with disabilities.

An unborn child will not be counted as a person in determining unit
size. A single pregnant woman may be assigned to a one bedroom
unit.

In determining unit size, the Authority will consider a child who is
temporarily away from home because of placement in foster care,
kinship care or away at school.

Two children of the opposite sex will not be required to share a
bedroom except at the request of the family. Two children of the
same sex are expected to share a bedroom, regardless of their ages.

The living room or dining room will not be considered as a bedroom
when determining the minimum size unit for which a family qualifies.

A single head of household parent will not be required (but may
choose) to share a bedroom with his/her child.

A live-in attendant may be assigned a bedroom.

9. For verified reasons of medical or health problems, a separate bedroom

10.

may be provided for an individual family member.

A single person may be over-housed or placed in a bedroom size
larger than they qualify for if the following conditions are met.

a. High vacancy rate for the larger size units, and one-bedroom units
are not available.
b. Prior approval by HUD for the PHA to overhouse.

At the discretion of the Authority, families may be permitted to exceed the
maximum as shown on the chart when the family requests such occupancy,
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and when the Authority determines that the unit in question is large enough.

In any case, no larger unit will be held vacant due to lack of appropriate sized
family on the Waiting List, if it is not financially feasible to do so.

In assigning unit sizes, the Authority will take into account different cultural
standards, length of time the family would have to wait for smaller versus
larger units, and the age, relationship and sex of family members. (related
language recommended by HUD)

IX. THE WAITING LIST

General Management

1.

It is the policy of the Authority to administer its Waiting List as required
by the regulations at 24 CFR 960.

The Authority, at its discretion, may restrict application intake, suspend
application intake, and close Waiting Lists in whole or in part. The
Authority may open or close the list by unit size or type available.

At the time of initial intake, the Authority will advise families of their
responsibility to notify the Authority when their circumstances, mailing
address or phone numbers change.

Closing the Waiting List

1.

Decisions about closing the Waiting List will be based on

a. the number of applications available for a particular size and
type of unit,

b. the ability of the Housing Authority to house an applicant in
an appropriate unit within a reasonable period of time

Decisions to close the Waiting List, restrict intake or open the Waiting
List will be publicly announced.

During the period when the Waiting List is closed, the Authority will
not maintain a list of individuals who wish to be notified when the
waiting list is re-opened

When the waiting list is closed or re-opened, a sign will be placed in
the lobby (office, window) and an advertisement will be placed in the
newspaper. The sign and ad will indicate which parts of the Waiting
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ist are affected (program, type and bedroom size).

C. Removal of Applications from Waiting List

1.

T
u

a.

b.

he Authority will remove an applicant’'s name from the Waiting List
nder the following circumstances:

The applicant requests that the name be removed.

The applicant has failed to advise the Authority of his/her
continued interest in being on the Waiting List. The Authority
requires applicants to notify the Authority of continued interest
on a six (6) month basis (subject to reasonable accommodation
for persons with disabilities--see Section VI B 4 d) This
includes advising the Authority of any changes in family status,
priority status, or in physical or mailing address.

The Authority has made reasonable efforts to contact the
applicant to schedule interviews or obtain information necessary
to complete the application process and the applicant has failed
to respond. In this case, the Authority will notify the applicant in
writing or by telephone that he/she has ten (10) working days
within which to reschedule the interview or provide the needed
information. If applicant fails to respond within that period, the
application will be withdrawn.

The applicant has failed to pay an outstanding balance owed to
the Authority.

e. The applicant has failed to perform community service hours

M

required from a prior tenancy .

The Authority has notified the applicant of its intention to remove
the applicant's name because the applicant was determined
ineligible based on preliminary information on the application or
pursuant to the verification process. In this case, the applicant may
request an Informal Hearing for Denials (see Section Xll), if he/she
responds within fourteen (14) days of receipt of the written
notification.

issed Appointments.

a. All applicants who fail to keep scheduled appointments will be sent
a notice of termination of the process of eligibility.

b. The PHA will allow the family to reschedule for good cause.
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Generally, no more than one opportunity will be given to
reschedule without good cause, and no more than two with
good cause.

3. The Authority will consider mitigating circumstances such as
disabilities, health problems or lack of transportation in determining if
the application should be withdrawn.

X. VERIFICATIONS

Verification is required for all information related to admission, annual re-
examination, interim re-examination, transfer and any other changes in
occupancy. To the maximum extent possible.

Applicants must cooperate fully in obtaining or providing the necessary
verifications. As families approach the top of the Waiting List, no earlier than
120 days prior to offer, the Authority will begin to verify the following items:

1. Family Composition and type

2. Annual Income

3. Assets and Asset Income

4. Deductions from Income

5. Social Security Numbers of all Family Members Age 6+
6. Information used in Applicant Screening

7. Citizenship or eligible immigration status

The  Authority’s first choice is a written third party verification to
substantiate applicant or resident claims. All family members for whom
deductions or other claims are being made by the family must sign
verification forms to be sent to the appropriate source. The Authority may
also use:

1. phone verification with the results recorded in the file, dated, and
signed by Authority staff

2. review of documents, and

3. if no other form of verification is available, applicant certification. Each

file will be documented to show that the Authority staff attempted to
obtain third-party written documentation before relying on a less
acceptable form of information.
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Forms of Verification may include:

1. Checklists completed as part of the interview process and signed by
applicant

2. Verification forms completed and signed by third parties

3. Reports of interviews

4. Letters

5. N_otesd of telephone conversations with reliable sources, dated and
signe

Verification of citizenship or eligible immigration status will be carried out in
accordance with 24 CFR 5.500 - 5.528, the HUD Non-citizen Guidebook and
the Immigration and Naturalization Service’s (INS) SAVE system manual
1. Each family member, regardless of age, must submit the following:

a. Citizens

1) Signed declaration form (for a child, the responsible party
signs)

2) Proof of U. S. Citizenship (US birth certificate, US
passport, Social Security Number, Voter Registration or
other appropriate documentation).

b. Non-citizens claiming legal status

1) Signed declaration form indicating kind of legal
immigration status (for a child, the responsible party
signs)

2) Applicable INS documents

3) Signed verification consent form (for a child, the
responsible party signs)

C. Non-citizens 62 or older

1) Signed declaration of eligible immigration status
indicating kind of status



2) Proof of age

In the case of a "Mixed Family" applicant, a member who is a non-
citizen not claiming to have eligible status must sign, or must have
another family member sign, a certification that they do not have
eligible status.

Verification Process
a. Primary verification

1) Primary verification of the immigration status of a person
is conducted through the INS automated system [INS
Systematic Alien Verification for Entitlements (SAVE)].

2) If INS SAVE system does not confirm eligible immigration
status, secondary verification must be performed

b. Secondary verification

1) A manual search by the INS of its records to determine
an individual's immigration status will be requested by
the Authority within 10 days of receiving the results of the
primary verification if primary verification does not
confirm eligible status

2) To request the search, the Authority will send, to a
designated INS office for review, photocopies of both
sides of the original INS documents required for the
immigration status being declared and the INS document
verification request form G-845S (available from local
INS office), or such other form specified by the INS .

3) If secondary verification fails to confirm eligible status,
Authority will notify family of its right to appeal to the INS
or request an informal hearing with the Authority.

Restrictions on Denial, Delay or Termination of Assistance.

Assistance may not be denied or delayed (or in case of re-
examinations, reduced or terminated) on the basis of immigration
status if:

a. primary and secondary verifications were submitted in a timely
manner but INS has not been completed the procedure
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the family member for whom required evidence has not been
submitted has moved from the assisted unit(applicable to re-
examinations)

the family member who is determined not to be eligible following
verification process has moved from the assisted unit
(applicable to re-examinations)

the INS appeals process has not been completed (24 CFR
5.514)

Assistance is prorated according to 24 CFR 5.520 for a mixed
family (see Section XX and Addendum F)

Assistance for a mixed family is continued in accordance with
24 CFR 5.516 and 5.518 (applicable to re-examinations)

Deferral of termination of assistance is granted in accordance
with 24 CFR 5.516 and 5.518 (applicable to re-examinations)

Informal hearing process has not been completed (24 CFR
5.514)

Denial or Termination of Assistance.

Assistance shall be denied (or in the case of existing residents,
terminated) if

a.

Evidence of citizenship and eligible immigration status is not
submitted by the family within the required time frame or within
any extension granted.

1) Extensions may be granted, in writing, for no more than
30 days

2) Denial of extensions will also be in writing, with reasons
provided.

Evidence of citizenship and eligible immigration status was
timely submitted but INS verifications do not verify eligible
immigration status and

1) family does not pursue INS appeal or informal hearing
rights, or

2) INS appeal and informal hearing rights are pursued but
final decisions are against the family
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Authority determines that a family member has knowingly
permitted another ineligible individual to reside on a permanent
basis in the assisted unit (without the Authority's knowledge
and without the assistance having been prorated because of
this individual) In such case, termination will be for at least 24
months.)

Notice of Denial (or termination). Notice shall state:

a. that assistance will be denied or terminated and give the reason
b. that family may be eligible for prorated assistance
C. in case of existing resident, the criteria and procedures for
obtaining relief under the provisions for preservation of families.
d. that family has right to appeal the INS verifications and submit
additional documentation supporting the appeal
e. that family has right to request an informal hearing with the
Authority either upon completion of INS appeal or in lieu of INS
appeal.
f. for applicants, that assistance may not be delayed until the
conclusion of the INS appeal, but may be delayed during the
pending of the informal hearing process.
Appeal to INS
a. After the Authority notifies family of the results of the INS
verification, the family has 30 days to send to INS for an appeal:
1) a cover letter indicating their request for an appeal of the
verification results

2) any additional documentation supporting the appeal and
a copy of the verification request form used to process
the secondary verification

b. Family must provide the Authority with a copy of the written
request and proof of mailing.

C. Within 30 days of receipt of the request, INS will render a
decision or notify the family of the reasons for any delay.

d. Upon receipt of INS decision, the Authority will notify the family

47



F.

G.

of its right to request an informal hearing on the ineligibility
determination.

Informal Hearing

a. Family may request a hearing in lieu of an INS appeal or
following it.
b. Family must request the hearing within 30 days of the notice of

ineligibility determination based on immigration status by the
Authority, if it does not wish to appeal to INS; if it has appealed
to INS, then the family must request the hearing within 30 days
of the INS appeal decision.

C. The hearing will be conducted according to the Authority's
informal hearing procedure as outlined in Section XII.

d. The Authority will provide the family with a written final decision
and the reasons for that decision, based solely on the facts
presented at the hearing, within fourteen (14) days of the date
of the informal hearing.

Retention of documents. The Authority will retain for a minimum of 5
years all of the documents related to the INS appeal or informal
hearing process. (24 CFR 5.514)

Social Security Numbers (24 CFR 5.210)

1.

Families are required to provide a Social Security Number for all family
members age 6 and older prior to admission, if they have been issued
a number by the Social Security Administration. All applicable
members of the family must either

a. submit Social Security Number documentation; or
b. sign a certification if they have never been issued or assigned

Social Security Number

If the individual is under 18, the certification must be executed by his
or her parent or guardian.

If the family member who has signed a certification later obtains a
number, it must be disclosed at the next regularly scheduled income
reexamination (for residents)

Age of Verifications
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Only verified information that is less than 120 days old may be used
for certification or re-certification.

Verified information obtained after the application intake that is less
than 90 days old need not be re-verified.

Verified information not subject to change, such as birth dates need
not be re-verified.

XI. APPLICANT SUITABILITY SCREENING

It is the Authority’s policy that all applicants will be screened in accordance
with HUD regulations (24 CFR 960) and sound management practices.
Otherwise eligible applicants will be screened and those who meet the
screening criteria will be considered suitable for housing, as follows:

1.

Past performance in meeting financial obligations, particularly rent, is

satisfactory

2.

5.

No record of disturbance of neighbors, destruction of property, or
living or housekeeping habits which adversely affect the health,
safety or welfare of other residents (this includes alcohol abuse where
the abuse results in behavior which interferes with the health, safety,
or right to peaceful enjoyment of premises by other residents)

No history of criminal activity involving crimes of physical violence to
persons or property; possession, sale or use of illegal substances; or any
other criminal acts that adversely affect the health, safety or welfare of
themselves or other residents.

Not currently on parole for a violet crime, that causes other residents to
fear for their safety.

Not subject to a lifetime registration as a SEX OFFENDER.

Persons with Disabilities: The Authority may not compel any applicant to
reveal information about the nature and extent of an applicant’s disability as a
routine part of the application process. However, the Authority may.

1.

ask all applicants whether they need any special features in their units
or any special processing (reasonable accommodation) because of a
disability (to qualify for the special unit features or reasonable
accommodation, the applicant must document that the family includes
someone who needs the wunit features or the reasonable
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accommodation)

2. ask all applicants whether the head or spouse is a person with a
disability for the purposes of qualifying the family for
a. the $400 disabled family deduction from income
b. if a non-elderly family, the deduction of non-reimbursed medical

expenses (unless the head or spouse is documented to be a
person with a disability, the family cannot receive this
deduction)

3. ask all applicants claiming work-related disability expenses to provide
documentation of the presence of a person with a disability.

C. The following persons will be denied admission
1. Persons who have been evicted from any federally-assisted housing
because of drug-related criminal activity are ineligible for admission to
public housing for a three (3) year period beginning on the date of
such eviction. This may be waived by the Authority if
a. the person demonstrates successful completion of a
rehabilitation program approved by the Authority

b. circumstances leading to the eviction no longer exist, e.g., the
individual involved in the drug-related activity is no longer in the
household because the person has died or is imprisoned.

2. Persons engaging in illegal use of a drug will be denied admission if:

a. The PHA determines that any household member is currently
engaging in illegal use of a drug; a household member is
"currently engaged in" the criminal activity if the person has
engaged in the behavior recently enough to justify a reasonable
belief that the behavior is current)

b. the PHA determines that it has reasonable cause to believe that
a household member's illegal use or pattern of illegal use of a
drug may threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents.

3. Persons convicted of drug-related criminal activity for manufacture or
production of methamphetamines on the premises of federally
assisted housing are permanently prohibited from admission.

4. Persons subject to a lifetime registration requirement under a State
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sex offender registration program are permanently prohibited from
admission.

5. Persons who have demonstrated a pattern of alcohol abuse that may
threaten the health, safety, or right to peaceful enjoyment of the
premises by other residents.

Methods of screening: Authority will:
1. complete a credit check and rental history check on all applicants.

2. complete a criminal background check on all applicants___years of age
or older. Criminal check will be conducted according to the Authority's
One Strike Policy.

3. conduct personal interviews

In the event of receipt of any unfavorable information regarding conduct of
the applicant or a household member of an applicant family, the Authority
will give consideration to the time, nature and extent of applicant’s conduct
and to factors that might indicate a reasonable probability of favorable future
conduct or financial prospects in determining eligibility of the applicant.
Factors to be considered will include:

1. evidence of rehabilitation;
2. evidence of applicant family’s participation or willingness to participate

in social service or other appropriate counseling service programs and
the availability of such program;

3. evidence of the applicant’s willingness to attempt to increase family
income and the availability of training or employment programs in the
locality.

4. Willingness to exclude a family member who falls into one of the

categories in "C" above.
The Authority may, where a statute requires that the Authority prohibit
admission for a prescribed period of time after some disqualifying behavior or
event, choose to continue that prohibition for a longer period of time.

It will be the Authority’s policy to encourage resident participation in the
application and screening process.

Misrepresentations: If misrepresentations on the Application for Admission
result in housing an ineligible or unsuitable family, the family may be required
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to vacate even though currently eligible. If misrepresentation or failure to
provide facts has resulted in payment of a lower Total Tenant Payment than
should have been paid, the family will be required to pay the difference
between the Total Tenant Payment paid and the amount which should have
been paid. In justifiable cases, the Authority may take such other action as
deemed reasonable.

XIl.  INFORMAL HEARING FOR DENIALS

All applicants who are denied by the Authority will receive a letter that informs
them of their right to request, within TEN (10) days of receipt of the denial
letter, a hearing with the Executive Director or his/her designee.

A hearing may be requested as a result of denial based on preliminary
application information or on results of the final verification and screening
process.

Upon receipt of the applicant’s written request, the Authority and applicant will
agree on a time for an informal hearing, which should occur within the 30-day
period following the denial date.

During the hearing, the applicant will be afforded an opportunity to present
evidence rebutting the grounds for denial.

The hearing will conform to the following procedures:

1. If the decision to deny admission is based on allegations by a third
party, the Authority will attempt to have the third party present.

2. The Authority staff person who made the decision must be present to
provide available facts and to be questioned.

3. The decision must be based solely on evidence presented at the
hearing.

4, The applicant has a right to inspect his/her file.

If, as a result of information presented by the applicant at the Informal
Hearing, the Authority reverses its decision to deny the applicant, no new
application is required and the applicant will be returned to the appropriate
spot on the Waiting List.

If the applicant does not request a hearing within the designated period,
he/she waives his/her right to a hearing.
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XIII. TENANT SELECTION AND ASSIGNMENT

Preferences:

The PHA will select families based on the following rankings:

1)

2)
3)
4)

5)

Displaced person(s) Individuals or families displaced by government
action or whose dwelling has been extensively damaged or destroyed as
a result of a disaster declared or otherwise formally recognized pursuant
to Federal Disaster Relief.

Applicants who meet the definition of an elderly family.

Applicants who consist of a family of two or more non-elderly persons.
Single member non- elderly families.

Based on the above preferences, all families in preference 1 will be
offered before housing before any families in preference 2. All families in

preference 2 before 3. All families in 3 before 4.

The date and time of application will be noted and utilized to determine
the sequence within the prescribed preferences.

Accessible units will be first offered to families who may benefit from the
accessible features. Applicants for these units will be selected utilizing the
preference sequence outlined above.

Policy

It is the Authority’s policy that each applicant will be assigned his/her
appropriate place on one Community-Wide Waiting List in sequence based
upon date and time the application is received, type and size of unit needed.
Exceptions will be permitted only to comply with Court Orders, Settlement
Agreements, or when approved in advance by Fair Housing and Equal
Opportunity.

Method of Applicant Selection

1.

The Authority will first match the characteristics of the applicant to the
unit available, including size, type and special features of the unit (e.qg.,
accessible) and any priorities for admission required for designated or
mixed population housing.

Further, in the selection of a family for a unit with accessible features
the Authority will give priority to families that include a person with
disabilities who can benefit from the unit features. (24 CFR 8.27)

Assignment Plan
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D.

e.

The selection and assignment of applicants to suitable housing will
assure equal opportunity and nondiscrimination on grounds of race,
color, sex, religion, age, familial status, national origin, or disability.

Each qualified applicant first in sequence on the Waiting List will be
made one offer of a unit of appropriate size. If more than one unit of
the appropriate size is available, the first unit offered will be the one
that will be ready for occupancy first.

The applicant has five (5) working days from the date the offer is made
(by phone, registered mail or the method of communication designated
by the applicant) to accept the offer.

If the applicant does not accept the offer, he/she will be moved to the
bottom of the Waiting List.

If an applicant is willing to accept the unit offered but is unable to move
at the time of the offer and presents to the satisfaction of the Authority,
clear evidence (“good cause”) that acceptance of the offer of a
suitable vacancy will result in undue hardship or handicap not related
to considerations of race, color, sex, religion, or national origin, the
applicant will not be dropped from the Waiting List.

Examples of good cause reasons for refusal of an offer include, but
are not limited to:

a. inaccessibility to  source of employment, education job
training, day care, special schools for disabled children, etc.

b. presence of lead paint in the unit offered when the applicant
has children under the age specified by current law.

C. verified reasons the location would place a family member's life,
health or safety in jeopardy.

d. a health professional verifies temporary hospitalization or
recovery from an illness or need for a live-in aide to care for the
principal household member

unit is inappropriate for applicant's disabilities, or the family does
not need the accessible features offered by the unit; does not
want to be subject to a 30-day notice to move.

Dwelling Units with Accessible/Adaptable Features
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1. Before offering a vacant accessible unit to a non-disabled applicant,
the Authority will offer such units:

a. First, to a current occupant of another unit of the same
development, or other public housing development under the
Authority’s control, having a disability that requires special
features of the vacant unit (transfer)

b. Second, to an eligible applicant on the Waiting List having a
disability that requires the special features. Applicants for these
units will be selected utilizing the same preference system as
outlined above.

2. When offering an accessible/adaptable unit to a non-disabled
applicant, the Authority will require the applicant to sign an
agreement to move to an available non-accessible unit within
thirty (30) days when either a current resident or an applicant
needs the features of the unit. This requirement will be reflected
in the lease agreement signed with the applicant.

E. Initial intake, Waiting List management, screening and offers of housing will be
made from the central Authority office. The Authority will maintain a record of
units offered, including location, date and circumstances of each offer, and each
acceptance or rejection, including the reason for the rejection.

Selection from the Waiting List

The PHA shall follow the statutory requirement that at least 40% of newly
admitted families in any fiscal

Year be families whose annual income is at or below 30% of the area median
income. To ensure this

requirement is met the PHA shall monitor the incomes of newly admitted
families and the incomes of

the families on the waiting list.

It is the PHASs policy to provide for deconcentration of poverty and encourage
income mixing. To

Accomplish this requirement we will skip families on the waiting list to reach
other families with

A lower or higher income. We will accomplish this in a uniform and non-
discriminating manner.
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Transfers will be permitted according to the Authority’s transfer policy.

XIV. TRANSFERS

A. The Authority will maintain a list of families (by number of bedrooms) that
need to be transferred.

B. The family name shall be placed on this list on the day the Authority becomes
aware of family composition change or other circumstances requiring a
change.

C. Families that are under housed will be given priority over families that are
over housed.

D. Families needing special consideration because of a disability will be

accommodated before under and over housed families, whenever possible.

E. Emergency and certain administrative transfers will take priority over new
admissions, as follows:

1. condition of the unit poses an immediate threat to the resident’s life,
health or safety, as determined by the Authority. Examples are:

a. defects hazardous to health or safety need to be repaired

b. verified medical problems of a life-threatening nature need to be
alleviated

C. threat assessment by a law enforcement agency that a family

member is in danger of attack by criminal element or subject to
hate crimes in a particular property or neighborhood

2. unit is slated for modernization

3. individuals needing an available unit that is accessible or adapted for
use by handicapped or disabled

F. Residents will be transferred to a dwelling unit of equal size, either within a
location or site or between locations or sites only to alleviate hardships as
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G.

determined by the Authority.

The Authority will not require a family residing in a unit too large for its needs

to transfer into a smaller unit unless the Waiting List reflects a need for the occupied

unit.

H.

Residents will receive one offer of a transfer. Refusal of that offer without
good cause may result in lease termination. The "good cause" standard that
is applicable to new admissions will also apply to transfers.

The cost of transfers to correct occupancy standards will be the responsibility
of the family; all others will be the responsibility of the Authority.

XV. LEASING PROCEDURE (24 CFR 966)

It is the Authority’s policy that all units must be occupied pursuant to a lease
that complies with HUD'’s regulations (24 CFR 966)

The Authority shall utilize a Lease, incorporated into this Policy as
Addendum C, which:
1. Does not contain unreasonable terms and conditions;

2. Obligates the Authority to maintain the project in a decent, safe and
sanitary condition;

3. Requires the Authority to give adequate written notice of termination of
the Lease which will be:

a. Fourteen (14) days in the case of nonpayment of rent or
chronic late payment of rent

b. A reasonable period of time considering the seriousness of the
situation (but not to exceed 30 days) or in the case of a one-
strike violation (3) days.

1) if the health or safety of other residents, Authority
employees or persons residing in the immediate vicinity
of the premises is threatened; or

2) if any member of the household has engaged in any
drug-related criminal activity or violent criminal activity; or

3) if any member of the household has been convicted of a
felony.
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4) if any household allows a registered Sex Offender to
register using their address as a place of residence.

C. Thirty (30) days in any other case
Requires that the Authority may not terminate the tenancy except for
serious and repeated violations of the terms or conditions of the Lease

or for other good cause.

At annual re-examination, the Authority may terminate the tenancy for
noncompliance with the Community Service requirement.

Each Lease will specify the

1.

2.

7.

8.

unit to be occupied

the date of admission

the size of the unit to be occupied

all family members who will live in the unit

the Total Tenant Payment (gross rent) and security deposit to be
charged

the utility allowances
other charges under the Lease

terms of occupancy

The Lease will be explained in detail to the applicant family before its
execution.

The Lease will be kept current at all times.

Each adult member of the family accepted as a resident is required to sign
the Lease prior to actual admission.

One copy of the Lease will be given to the family and the original will be filed
as part of the permanent records established for the family.

The Lease package given to the family will include:

1.

A copy of the Pet Policy and Pet Agreement, if applicable
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2. Lawn Care Agreement

3. Lead Based Paint Brochure and Certification

4. Smoke Detector Certification

5. Housekeeping Policy

6. Grievance Policy

7. Schedule of Other Charges

8. Community Service/Self Sufficiency Policy and Certification Forms

9. Rent Choice Certification

10.  Hardship Exemption Policy.

If a resident family transfers to a different unit, the existing Lease will be
canceled and a new Lease for the new unit will be executed by each adult
member of the family.

If any change in a family’s status results in the need to change or amend

any provisions of the Lease, or if the Authority desires to waive a Lease
provision with respect to a family

1. the existing Lease is to be canceled and a new Lease executed, or
2. A Notice of Rent Adjustment is to be issued, or
3. an appropriate rider to the Lease is to be prepared and executed by

the Authority and the adult family members and made a part of the
existing Lease.

Cancellation of a family’s Lease will be in accordance with the provisions of
the Lease.

The current Grievance Procedure is incorporated into the Lease by
reference.

XVI. ADDITIONS/DELETIONS TO HOUSEHOLD AND VISITORS

Only those persons listed on the Lease will be permitted to occupy the unit

Except for natural births to or adoptions by family members or court awarded
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custody, any family seeking to add a new member must request approval in
writing prior to the new member occupying the unit

Following receipt of a family’s request for approval to add a new person to the
Lease, the Authority will conduct a pre-admission screening of the proposed
new member. Subject to the screening process and occupancy standards,
the Authority will approve or disapprove the request.

Children born to or adopted by a family member, under the age below which
Juvenile Justice records are made available, or children added through a
kinship care arrangement are exempt from the pre-admission screening
process.

Examples of situations where the addition of a family or household member is
subject to screening are:

1. Resident plans to be married and files a request to add new spouse to
Lease
2. Resident desires to take in a foster child over the age for which

Juvenile Justice records are available
3. Resident desires to add a live-in aide

4. A unit is occupied by a remaining family member(s) under age (who is
not an emancipated minor) and an adult, not a part of the original
household, requests permission to take over as the head of
household.

5. The spouse of an existing resident has been released from prison and
wishes to move in.

Resident families who fail to notify the Authority of additions to the household
or permit persons to join the household without undergoing screening are in
violation of the Lease. Such persons are considered unauthorized occupants
by the Authority and the entire household will be subject to eviction.

Visitors

1. may be permitted in a dwelling unit so long as the visitors have no
previous history of behavior on Authority premises that would be a
Lease violation.

2. Guests or visitors are permitted for a period not to exceed five (5)

consecutive days, unless the Authority has provided prior written
approval
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H. Roomers or lodgers will not be permitted to occupy a unit, nor will they be
permitted to move in with any family occupying a unit.

l. Family members 18 or older or emancipated minors who move from the unit
to establish new households will be removed from the Lease. The resident
has the responsibility to report the move-out within thirty (30) calendar days of
its occurrence. Adult former family members will not be allowed to move
back in with the family without permission from the PHA.

J. Residents will not be given permission to allow ex-residents of the Authority who
have been evicted to occupy the unit for any period of time.

K. Residents will not be given permission to allow registered sex offenders to
occupy the unit for any period of time.

L. Households who split or dissolve.
When families split due to divorce or a member leaving the household the
Executive Director will make a determination on who remains in the unit based
on the following.

1.
2.

3.
4.
5.

Was domestic violence involved.

Are there children, or elderly persons in the household and where are they
currently staying.

Who is the Head of Household that signed the lease.

Police reports.

Recommendations from local family service agencies.

Applicable income (see Section IV, Annual Income) of individuals added to the
Lease will be included in Annual Income and subsequently in determining new rent.

XVII. INSPECTIONS

A. Units shall be inspected:

1.

At move-in prior to occupancy: dwelling unit and premises will be
inspected jointly by the applicant and Authority staff; at this time, both
parties will agree on the move-in condition of the unit by signing an
inspection check sheet. The original check sheet will be kept by the
Authority and a copy will be given to the family.

Every twelve (12) months (but not less than annually) Follow-up
Inspections will be scheduled within 45 days if housekeeping practices
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B.

or other circumstances require. The inspection will serve as a guide in
the determination of needed maintenance or repairs and to assess
damage over and above normal wear and tear. Failure to maintain a
safe, decent and sanitary dwelling unit and premises may result in
Lease termination.

At move-out. inspection should be done with family, unless family
has previously vacated the unit and is unavailable. In the latter case,
Authority staff will conduct inspection independently.

Special Inspections, if deemed necessary, may be performed after
proper notice.

Appropriate notice to the family prior to inspections will be in accordance with
Section Xl of the Lease.

XVIIl. SECURITY DEPOSITS

A security deposit will be charged to resident families, payable prior to occupancy
unless other arrangements are made, to cover the cost of property damage and/or
abuse that is noted when the family vacates the unit. Amount of security deposit and
provisions for refund are contained in the Authority’s Security Deposit Policy.

XIX. RESIDENT ORIENTATION

Eligible applicants selected for admission will be required to participate in an orientation
program conducted by the Authority to acquaint new resident families with such items

as

A.

w

o 0O

m

Authority policies, including Community Service Policy

Maintenance procedures
Services provided by the Authority
Grievance procedures

Resident rights

Responsibilities and obligations

The operation of appliances and equipment in the unit
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The Housekeeping Policy

XX. RENTS AND RENT ADJUSTMENTS

A. Computations
1. Rent will be calculated according to instructions in the lease
agreement.
2. If a mixed family requests prorated rent, the Authority will make it

available as required in 24 CFR 5.520

3. The family will have a choice of Tenant Rent which will be either an
income-based rent or the flat rent. The family will not be offered this
choice more than once per year.

a. Income-Based Rent - Total Tenant Payment will be the
greatest of the following:

1)
2)
3)
b.
c.
1)
2)
3)

d.

B. Hardship Cases

10% of Annual Income

30% of Adjusted Annual Income

Authority’s minimum rent of $25

Flat Rent - the flat rents are as follows:

TX048-001 and 002. George Wright and Booker T.
Washington

1-Bedroom Unit = $225.00

2-Bedroom Unit = $260.00

3-Bedroom Unit = $300.00

TX048-004. Jackson Court, Clovis Graves, Price Circle
3-Bedroom Unit= $400.00

4-Bedroom Unit= $450.00
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The family may apply for a waiver of the minimum rent if one of the
following situations occurs

a.

The family has lost eligibility for or is awaiting federal, state or
local assistance, including a family that includes a member who
is a non-citizen lawfully admitted for permanent residence.
Income has decreased because of a change in circumstances,
including loss of employment

A family member has died

When the family would be evicted as a result of the imposition
of the minimum rent requirement

When the family requests a hardship waiver, the minimum rent
requirement will be immediately suspended pending determination by
the Authority of the family’s eligibility for the suspension.

Family determined ineligible for hardship waiver:

a.

If it is determined by the Authority that the family does not
qualify for the hardship, the minimum rent will be reinstated plus
any back minimum rent owed for the period the rent was
suspended.

Family may appeal the determination through the Authority’s
Grievance Procedure.

A family who appeals a financial hardship determination through
the Grievance Procedure is exempt from any escrow deposit
required.

Family determined eligible for hardship waiver

a.

If the Authority determines that the hardship is temporary, the
minimum rent will be imposed, including back payment for
minimum rent from the time of suspension.

1) Family will not be evicted for nonpayment of rent during
the 90-day period beginning on the date of the family’s
request for waiver.

2) The Authority will negotiate a repayment agreement with

the family if necessary for any rent not paid during this
period.
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3) If the family thereafter demonstrates that the financial
hardship is of long-term duration, the Authority will
retroactively exempt the family from the minimum rent
requirement.

If it is determined that the family qualifies for the long-term
hardship waiver of the minimum rent, the family will report
regularly to the Authority according to Section C below.

Provisional Rent

If the family is placed on “Provisional” rent, either at admission or following an
interim or regularly scheduled re-examination, the family must report to
management every thirty (30) days.

Interim Adjustments

1.

Rent will not be changed between admission and regularly scheduled
re-examinations except for income increases of over $200.00 per
month, or $2400.00 per year, and other reasons outlined in the lease.

If the family has lost or had its public assistance reduced as a
result of fraud or failure to participate in an economic self-
sufficiency program or comply with a work activities requirement,
the rent will not be reduced.

a.

If the family has received a specified welfare benefit reduction
the amount of imputed welfare income will be included in family
income for rent computation purpose.

The amount of imputed welfare income will be determined by
the Authority using information received from the welfare
agency.

When additional income earned by the family from other
sources reaches an amount at least equal to the imputed
welfare income amount, the imputed welfare income will be
reduced to “0".

The Authority may not include imputed welfare income in
annual income if the family was not receiving housing
assistance at the time of the sanction by the welfare agency.

If the family disputes the Authority’s calculated amount of
imputed welfare income and the Authority denies the family’s
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3.

request to modify the amount, the Authority must give the family
written notice stating:

1) The basis for the determination of the imputed welfare
income amount

2) That the family may request a hearing under the
Authority’'s Grievance Procedure (the family is not
required to pay an escrow deposit in this case, in order to
obtain a hearing)

If the family has been on a twelve (12) month income disregard
program and the period has expired, rent payable by the family for the
next 12 months will be based on an income disallowance of 50% of the
income increase due to employment.

a.

The first full disallowance is for a maximum of 12 cumulative
months.

The second 50% disallowance is also for a maximum of 12
cumulative months.

The 12 months can start and stop, but in no case can an
individual family member get the disallowance after 48 months
from the date of initial exclusion.

Interim rent changes will become effective as follows:

a.

Increases in rent: first day of the second month following the
month  which the change occurred, unless the increase is a
result of false or incomplete information supplied by the family.

Decreases in rent: first day of the month following the month in
which the change was reported and verified.

Rent Collections

Rents are due and payable in accordance with provisions of the lease, and
the Rent Collection Policy.

XXI. UTILITIES

Family and Authority responsibilities for utilities are outlined in the Lease and
in the Utility Allowance Schedule.
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In Authority housing developments where the resident pays all or part of the
utilities, total tenant payment minus the utility allowance may result in a
negative figure. In this case, HUD regulations require that the Authority
reimburse this amount (called “utility reimbursement”) directly to the resident
or directly to the utility company on the resident’s behalf. If the Authority
elects to pay the utility company directly, it will notify the resident of the
amount paid.

XXIl. OTHER CHARGES

Maintenance Charges: Families will be charged for cost of service
repairs due to intentional or negligent damage to the unit beyond
normal wear and tear, caused by the resident, other household
members or guests. Charges will be made in accordance with Schedule
of Other Charges.

Excess Utilities: In the case of Authority-provided utilities, residents using
more than the consumption-based utility allowance will be charged for excess
utility usage.

Payment for such charges is due and collectible two weeks after the Authority
provides written notice of the charges.
XXII. RE-EXAMINATIONS AND CONTINUED OCCUPANCY
Annual Re-examinations
1. The Authority will re-examine the income and family composition of all
resident families at least once every twelve (12) months (coincidental
with end of lease term) to determine any changes in required unit size

and rent and to re-certify the family for continued occupancy.

2. All adult members of the family will be asked to participate in the
annual re-examination interview.

3. Families will be notified in writing 90 - 120 days in advance of the re-
examination anniversary date so that verifications can be completed
by that time.

4. Verified information will be analyzed and a determination made with
respect to:

a. Eligibility of the resident as a family or as the remaining member
of a family;
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b. Unit size required for the family
C. Rent the family should pay
d. Compliance with the Community Service requirement.

The same procedures used at admission for obtaining verifications will
be used; however, fixed items need not be re-verified.

The income of a family opting to remain on flat rent need not be re-
verified unless it has been three (3) years since the last verification.

If there is any change in rent, a “Notice of Rent Adjustment” will be
sent to the resident and this written notice will serve as an
amendment to the lease.

If there is any change in the size unit required, the resident will be
placed on the transfer list in accordance with the transfer policy
outlined in Section XIV.

Special Re-examinations

1.

When it is not possible to estimate projected family income with any
degree of accuracy at the time of admission or regular re-examination,
a temporary determination will be made with respect to income.

A special re-examination will be scheduled every 90 days until
reasonably accurate estimate of income can be made.

Resident's will be notified in advance as to the date of the special re-
examination(s).

Eligibility for Continued Occupancy

1.

Residents who meet the following criteria will be eligible for continued
occupancy.

a. Qualify as a family as defined in this Policy. For purposes of
continued occupancy, remaining family members qualify as
family. Remaining family members can also include court
recognized emancipated minors under the age of 18.

b. Are in full compliance with the resident obligations and
responsibilities as described in the Lease.
C. Whose family members, age 6 and older, each have Social
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Security numbers or have certifications on file indicating they
have no Social Security number.

d. Who meet HUD requirements on citizenship and immigration
status (24 CFR 5.500 - 5.528)

e. Who are in compliance with the Authority’s 8 hour per month
community service requirement (applicable to certain adults
who are neither elderly, disabled, working nor participating in
qualifying educational or job training programs)

2. The Authority will not commence eviction proceedings or refuse to
renew a lease, based upon the income of the family unless it has
identified, for possible rental by the family, a decent, safe and sanitary
dwelling of suitable size available at a rent not exceeding thirty (30) per
cent of Adjusted Income as defined in Section IV.

XXIV. GRIEVANCE PROCEDURE

To assure that a resident family is afforded an opportunity for a hearing if the resident
disputes, within a reasonable amount of time, any Authority action or failure to act,
involving the resident’'s Lease or Authority regulations which adversely affect the
individual resident’s rights, duties, welfare or status, a Grievance Procedure for the
Authority is incorporated into this policy. Evictions resulting from criminal activity,
including drug-related criminal activity on or off Housing Authority premises, are
excluded from the Grievance Procedure. Also excluded are termination cases involving
any activity that threatens the health, safety, or right to peaceful enjoyment of the
premises by other residents or Authority employees, and allowing a registered Sex
Offender to reside as an unauthorized guest for any length of time.

XXV. PET POLICY
Pets will be allowed in Authority housing but pet owners must abide by the provisions
and requirements of the Pet Policy.

XXVI.  EVICTIONS
Serious or repeated violations by a resident family of the material provisions of the
Lease shall cause the Authority to begin eviction proceedings in accordance with State
Law and the lease provisions. Families are entitled to utilize provisions of the

Authority’s Grievance Procedure to attempt settlement of disputes with the Authority.

XXVIl. COMPLAINTS OF DISCRIMINATION
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For those individuals who believe themselves to be the subjects of discrimination, a
Fair Housing and Equal Opportunity poster, containing information on filing complaints
with HUD, will be conspicuously posted in the Authority office.

XXVIII. CONFLICT WITH FEDERAL STATUTE, REGULATION
OR HUD POLICY

This Policy is to be interpreted in accordance with federal statutes and regulations and
in compliance with HUD policy, and any conflict between this Policy and federal statutes
and regulations will be resolved in favor of federal law and policy.

Most recent revision: 5/2005
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Chapter 1
STATEMENT OF POLICIESAND OBJECTIVES

INTRODUCTION

The Section 8 Program was enacted as part of the Housing and Community Development Act of
1974, which recodified the U.S. Housing Act of 1937. The Act has been amended from timetotime,
and its requirements, as they apply to the Section 8 Tenant-Based Assistance Program, is described
in and implemented throughout this Administrative Plan. The Section 8 tenant-based assistance
programs are federally funded and administered for the City of Parisand County of L amar by the
Paris Housing Authority through its Section 8 housing office.

Administration of the Section 8 Program and the functions and responsibilities of the Housing
Authority (PHA) staff shall bein compliancewith the PHA's Personnel Policy and the Department of
Housing and Urban Development's (HUD) Section 8 Regulations as well as all Federal, State and
local Fair Housing Laws and Regulations.

Jurisdiction
Thejurisdiction of the PHA isthecity of Parisand the county of Lamar.

A. HOUSING AUTHORITY MISSION STATEMENT

"Our Missionisto provide quality housing opportunitiesto improvethelives of thecitizenswho are
in need."

"To provide safe, decent, affordable housing for eligible residents of the City of Paris.”

"To provide affordable housing that isin good repair, to be stewards of public fundsand trust, andto
serve al customers with respect.”

"To do good by doing good business in offering a variety of housing opportunities for the
community's citizens."

B. LOCAL GOALS[24 CFR982.1]

Part |

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.
PHA Goal: Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:

Reduce public housing vacancies.



PHA Goal: Improvethe quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions (list; e.g., public
housing finance; voucher unit inspections)

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices

PHA Goal: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring access
for lower income families into higher income devel opments:

Implement public housing security improvements:

Other PHA Goals and objectives:
PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

Increase the number and percentage of employed persons in assisted families:

Provide or attract supportive servicesto improve assi stance recipients employability:



Provide or attract supportive services to increase independence for the elderly or
families with disabilities

Other PHA Goals and objectives:
PHA Goal: Ensureequal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:

Undertake affirmative measuresto provide asuitableliving environment for families
living in assisted housing, regardless of race, color, religion national origin, sex,
familia status, and disability:

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

Part 11
The PHA has the following goals for the program:

Toassist thelocal economy by increasing the occupancy rateand theamount of money
flowing into the community.

To encourage self-sufficiency of participant families and assist in the expansion of
family opportunities, which address educational, socio-economic, recreational, and
other human services needs.

To create positive public awareness and expand the level of family, owner, and
community support in accomplishing the PHA's mission.

Toattain and maintain ahigh level of standardsand professionalism in our day-to-day
management of all program components.

Toadminister an efficient, high-performing agency through continuousimprovement
of the PHA's support systems and commitment to our employees and their
development.

To provide decent, safe, and sanitary housing for very low-income families while
maintaining their rent payments at an affordable level.

To ensure that all units meet Housing Quality Standards and families pay fair and



reasonablerents.

Topromotefair housing and theopportunity for very low-incomefamiliesof all ethnic
backgroundsto experience freedom of housing choice.

To promote a housing program which maintains quality service and integrity while
providing an incentiveto private property ownerstorent to very low incomefamilies.

C. PURPOSE OF THE PLAN [24 CFR 982.54]

The purpose of the Administrative Plan is to establish policies for carrying out the programsin a
manner consistent with HUD requirements and local goal's and objectives contained in the Agency
Plan. The Housing Choice Voucher Program wasimplemented on10/1/99, and pre-merger Housing
Voucher tenanciesand Over Fair Market Rent tenancies converted automatically to Housing Choice
Voucher tenancies on that date. All other existing contracts remained in effect until the family's
second reexamination after the merger date or when a new |ease was executed.

The PHA is responsible for complying with all changes in HUD regulations pertaining to these
programs. If such changes conflict with this Plan, HUD regulationswill have precedence. The PHA
will revise this Administrative Plan as needed to comply with changes in HUD regulations._The
origina Plan and any changes must be approved by the Board of Commissioners of the agency, the
pertinent sections included in the Agency Plan, and a copy provided to HUD.

This Administrative Plan is a supporting document to the PHA Agency Plan, and is available for
public review as required by CFR 24 Part 903.

Applicable regulations include:
24 CFR Part 5: General Program Requirements
24 CFR Part 8: Nondiscrimination
24 CFR Part 982: Section 8 Tenant-Based Assistance: Housing Choice Voucher Program

Local rulesthat are made part of thisPlan areintended to promote local housing objectives
consistent with theintent of the federal housing legislation.

D. _ ADMINISTRATIVE FEE RESERVE [24 CFR 982.54(d) (21)]

Expendituresfrom the Administrative Reserve (Operating Reserve) for other housing purposes shall
not exceed $20,000.00 per occurrence nor more than $40,000.00 in the aggregate for each fiscal year
without the prior approval of The Board of Commissioners.

E. RULES AND REGULATIONS[24 CFR 982.52]

This Administrative Plan is set forth to define the PHA'slocal policies for operation of the housing



programs in the context of Federal laws and Regulations. All issues related to Section 8 not
addressed in this document are governed by such Federal regulations, HUD Memos, Notices and
guidelines, or other applicable law. The policiesin this Administrative Plan have been designed to
ensure compliance with the consolidated ACC and all HUD-approved applications for program
funding.

F. TERMINOLOGY

The Housing Authority of Parisis referred to as "PHA"™ or "Housing Authority” throughout this
document.

"Family" is used interchangeably with " Applicant” or "Participant” and can refer to asingle person
family.

"Tenant" is used to refer to participants in terms of their relation to landlords.
"Landlord" and "owner" are used interchangeably.
"Disability" is used where "handicap" was formerly used.

"Non-citizens Rule" refers to the regulation effective June 19, 1995 restricting assistance to U.S.
citizens and eligible immigrants.

The Section 8 program is also known as the Housing Choice Voucher Program.
"HQS" means the Housing Quality Standards required by regulations as enhanced by the PHA.

"Failure to Provide" refers to al requirements in the first Family Obligation. See "Denial or
Termination of Assistance" chapter.

"Merger date" refersto October 1, 1999, which isthe effective date of the merging of the Section 8
Certificate and Voucher programs into the Housing Choice Voucher Program.

See Glossary for other terminology.

G. _ FAIRHOUSING POLICY [24 CFR 982.54(d) (6)]

It is the policy of the Housing Authority to comply fully with al Federal, State, and local
nondiscrimination laws and with the rules and regulations governing Fair Housing and Equal
Opportunity in housing and employment.

The PHA shall not deny any family or individual the equal opportunity to apply for or receive
assistance under the Section 8 Programs on the basis of race, color, sex, religion, creed, national or
ethnic origin, age, familial or marital status, handicap or disability.

To further its commitment to full compliance with applicable Civil Rights laws, the PHA will
provide Federal/State/local information to Voucher holders regarding unlawful discrimination and
any recourse available to families who believe they are victims of a discriminatory act. Such



information will be made available during the family briefing session, and all applicable Fair
Housing Information and Discrimination Complaint Forms will be made a part of the Voucher
holder's briefing packet and available upon request at the front desk.

All Housing Authority staff will be required to attend fair housing training and informed of the
importance of affirmatively furthering fair housing and providing equal opportunity to all families,
including providing reasonabl e accommodationsto persons with disabilities, asapart of the overall
commitment to quality customer service. Fair Housing posters are posted throughout the Housing
Authority office/s, including in thelobby and interview roomsand the equal opportunity logowill be
used on all outreach materials. Staff will attend local fair housing update training sponsored by HUD
and other local organization to keep current with new developments.

Except as otherwise provided in 24 CFR 8.21(c)(1), 8.24(a), 8.25, and 8.31, no individual with
disabilities shall be denied the benefits of, be excluded from participation in, or otherwise be
subjected to discrimination because the PHA's facilities are inaccessible to or unusable by persons
with disabilities. Posters and housing information are displayed in locations throughout the PHA's
office in such a manner asto be easily readable from awheelchair.

TheParisHousing Authority officeisaccessibleto personswith disabilities. Accessibility for the
hearing impaired is provided by the Paris Junior College.

H. REASONABLE ACCOMMODATIONSPOLICY [24 CFR 100.202]

Itisthe policy of thisPHA to be service-directed in the administration of our housing programs, and
to exercise and demonstrate a high level of professionalism while providing housing services to
families.

A participant with a disability must first ask for a specific change to a policy or practice as an
accommodation of their disability before the PHA will treat a person differently than anyone else.
ThePHA'spoliciesand practiceswill be designed to provide assurancesthat personswith disabilities
will be given reasonabl e accommodations, upon request, so that they may fully accessand utilizethe
housing program and related services. Theavailability of requesting an accommodation will be made
known by including notices on PHA formsand letters. This policy isintended to afford personswith
disabilities an equal opportunity to obtain the same result, to gain the same benefit, or to reach the
same level of achievement as those who do not have disabilities and is applicable to all situations
described in this Administrative Plan including when afamily initiates contact with the PHA, when
the PHA initiates contact with a family including when a family applies, and when the PHA
schedules or reschedul es appointments of any kind.

To be eligible to request a reasonable accommodation, the requester must first certify if
apparent or verify if not apparent that they area person with adisability under thefollowing
ADA definition:

A physical or mental impairment that substantially limits one or more of the major life
activities of an individual;

A record of such impairment; or



Being regarded as having such an impairment.

Rehabilitated former drug users and a coholics are covered under the ADA. However, acurrent drug
user is not covered. In accordance with 5.403, individual s are not considered disabled for eigibility
purposes solely on the basis of any drug or alcohol dependence. Individuals whose drug or alcohol
addiction is a material factor to their disability are excluded from the definition. Individuals are
considered disabled if disabling mental and physical limitations would persist if drug or acohol
abuse discontinued.

Once the person's status as a qualified person with a disability is confirmed, the PHA will require
that aprofessional third party competent to make the assessment providewritten verification that the
person needs the specific accommodation dueto their disability and the changeisrequired for them
to have equal access to the housing program.

If the PHA finds that the requested accommodation creates an undue administrative or financia
burden, the PHA will deny the request and/or present an alternate accommodation that will still meet
the need of the person.

An undue administrative burden is one that requires a fundamental alteration of the essentid
functions of the PHA (i.e., waiving afamily obligation).

An undue financia burden is one that when considering the available resources of the agency asa
whole, the requested accommodation would pose a severe financial hardship on the PHA.

The PHA will provide a written decision to the person requesting the accommodation within 14
days. If a person is denied the accommodation or feels that the aternative suggestions are
inadequate, they may request an informal hearing to review the PHA's decision.

Reasonable accommodation will be made for persons with adisability that requires an advocate or
accessible offices. A designee will be allowed to provide some information, but only with the
permission of the person with the disability.

All PHA mailings will be made available in an accessible format upon request, as a reasonable
accommodation.

Verification of Disability

The PHA will verify disabilities under definitions in the Fair Housing Amendments Act of 1988,
Section 504 of the 1973 Rehabilitation Act, and Americans with Disabilities Act.

Applying for Admission

All persons who wish to apply for any of the PHA's programs must submit a pre-application via
written format, as indicated in our public notice. Applications will be made available in an
accessible format upon request from a person with a disability.

To provide specific accommodation to persons with disabilities, upon request, the information may



be mailed to the applicant and, if requested, it will be mailed in an accessible format.

Thefull application is completed at the eligibility appointment in the applicant's own handwriting,
unless assistance is needed, or a request for accommodation is requested by a person with a
disability. Applicants will then be interviewed by PHA staff to review the information on the full
application form. Verification of disability as it relates to 504, Fair Housing, or ADA reasonable
accommodation will berequested at thistime. Thefull application will also include questionsasking
all applications whether reasonable accommodations are necessary.

l. TRANSLATION OF DOCUMENTS

The Housing Authority has access to the Paris Junior College bilingual staff to assist non-
English speaking familiesin the following languages Spanish and translates documents into
the following languages Spanish.

In determining whether it isfeasibleto provide trandation of documentswrittenin Englishinto other
languages, the PHA will consider the following factors:

Number of applicants and participantsin the jurisdiction who do not speak English
and speak the other language.

Estimated cost to PHA per client of translation of English written documentsinto the
other language.

The availability of local organizationsto provide translation services to non-English
speaking families.

J. MANAGEMENT ASSESSMENT OBJECTIVES

The PHA operates its housing assistance program with efficiency and can demonstrate to HUD
auditorsthat the PHA isusing its resources in amanner that reflects its commitment to quality and
service. The PHA policies and practices are consistent with the areas of measurement for the
following HUD SEMAP indicators.

Selection from the Waiting List
Reasonable Rent

Determination of Adjusted Income
Utility Allowance Schedule

HQS Quality Control Inspections
HQS Enforcement

Expanding Housing Opportunities



Payment Standards

Annua Re-examinations

Correct Tenant Rent Calculations
Pre-Contract HQS Inspections
Annua HQS Inspections
Lease-up

Bonus Indicator Deconcentration

Supervisory quality control reviewswill be performed by aPHA Supervisor or other qualified person
other than the person who performed the work, as required by HUD, on the following SEMAP
factors:

Selection from the waiting list
Rent reasonabl eness
Determination of adjusted income
HQS Enforcement

HQS Quality Control

The annual sample of files and records will be drawn in an unbiased manner, leaving a clear audit
trail.

The minimum sample size to be reviewed will relate directly to each factor.

K. RECORDS FOR MONITORING PHA PERFORMANCE

In order to demonstrate compliance with HUD and other pertinent regulations, the PHA will
maintain records, reports and other documentation for a time that is in accordance with HUD
requirements and in a manner that will allow an auditor, housing professional or other interested
party to follow, monitor and or assess the PHA's operational procedures objectively and with
accuracy and in accordance with SEM AP requirements with internal supervisory audits.

L. PRIVACY RIGHTS[24 CFR 982.551 and 24 CFR 5.212]

Applicants and participants, including all adults in their households, are required to sign the HUD
9886 Authorization for Release of Information. This document incorporatesthe Federa Privacy Act
Statement and describes the conditions under which HUD/PHA will release family information.

The PHA's policy regarding rel ease of information isin accordance with State and local laws, which



may restrict the release of family information.

Any and al information which would |ead one to determine the nature and/or severity of aperson's
disability must be kept in a separate folder and marked "confidential" or returned to the family
member after its use. The personal information in this folder must not be released except on an "as
needed" basisin cases where an accommodation is under consideration. All requestsfor accessand
granting of accommodations based on thisinformation must be approved by [insert job tileor staff
person’'s name].

ThePHA'spracticesand proceduresaredesigned to safeguard the privacy of applicantsand
program participants. All applicant and participant files will be stored in a secure location
which isonly accessible by authorized staff.

PHA staff will not discuss family information contained in files unless there is a business
reason to do so. Inappropriate discussion of family information or improper disclosure of
family information by staff will result in disciplinary action.

M. FAMILY OUTREACH

The PHA will publicize and disseminate information to make known the availability of housing
assistance and related services for very low-income families on aregular basis. When the PHA's
waiting listisopen, the PHA will publicize the avail ability and nature of housing assistancefor very
low-income families in a newspaper of general circulation, minority media, and by other suitable
means. Notices will also be provided in English.

To reach persons who cannot read the newspapers, the PHA will distribute fact sheets to the
broadcasting media, and initiate personal contacts with members of the news mediaand community
service personnel. The PHA will also utilize public service announcements.

The PHA will communicatethe statusof housing availability to other serviceprovidersinthe
community, and advisethem of housing eligibility factorsand guidelinesin order that they can
make proper referralsfor housing assistance.

N.  OWNER OUTREACH [24 CFR 982.54(d)(5)]

The PHA makes a concerted effort to keep private owners informed of legislative changes in the
tenant-based program, which are designed to make the program more attractive to owners. This
includes informing participant owners of applicable legislative changes in program requirements.

The PHA encourages owners of decent, safe, and sanitary housing units to lease to Section 8
families.

The PHA encourages participation by owners of suitable unitslocated outside areas of low poverty
or minority concentration.

The PHA conducts annual meetings with participating owners to improve owner relations and to
recruit new owners.
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ThePHA maintainsalist of interested landlords/list of unitsavailablefor the Section 8 Program
and updates this list at least weekly. When listings from owners are received, they will be
compiled by the PHA staff by bedroom size.

The PHA will maintain lists of available housing submitted by ownersin all neighborhoods
within the Housing Authority'sjurisdiction to ensuregreater mobility and housing choiceto
very low-incomehouseholds. Thelistsof owners/unitswill beprovided at thefront desk/mailed
on request and provided at briefings.

Thestaff of thePHA initiates personal contact with private property owner sand manager shy
conducting formal and informal discussions and meetings.

Printed material isoffered to acquaint owner sand manager swith theopportunitiesavailable
under the program.

ThePHA will actively recruit property ownerswith property located outsideareasof minority
and poverty concentration and apply for exception payment standardsif the PHA determines
it is necessary to make the program more accessible in the PHA'sjurisdiction .

The PHA encourages program participation by owners of units located outside areas of
poverty or minority concentration. The PHA periodically evaluates the demographic
distribution of assisted familiestoidentify areaswithin thejurisdiction whereowner outreach
should betargeted. Thepurpose of theseactivitiesisto providemor echoiceand better housing
opportunitiesto families. Voucher holdersareinformed of abroad range of areaswherethey
may leaseunitsinsidethePHA'sjurisdiction and given alist of landlordsor other partieswho
arewillingtoleaseunitsor help familieswho desireto liveoutsidear easof poverty or minority
concentration.

The PHA shall periodically:
Develop working relationships with ownersand real estate broker associations.

Establish contact with civic, charitable or neighborhood or ganizations which have an
interest in housing for low-income families and public agencies concerned with
obtaining housing for displacements.

Explain theprogram, including equal opportunity requirementsand nondiscrimination
requirements, including Fair Housing Amendments Act of 1988 and Americanswith
Disabilities Act, to real estate agents, landlords, and other groups that have dealings
with low-income families or areinterested in housing such families.
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Chapter 2
ELIGIBILITY FOR ADMISSION
[24 CFR Part 5, Subparts B, D, & E; Part 982, Subpart E]

INTRODUCTION

This Chapter defines both HUD and the PHA's criteriafor admission and denial of admissionto the
program. The policy of thisPHA isto strivefor objectivity and consistency in applying thesecriteria
to evaluatethe dligibility of familieswho apply. The PHA staff will review all information provided
by the family carefully and without regard to factors other than those defined in this Chapter.
Families will be provided the opportunity to explain their circumstances, to furnish additional
information, if needed, and to receive an explanation of the basisfor any decision made by the PHA
pertaining to their eligibility.

A. _ELIGIBILITY FACTORS[982.201(h)]

ThePHA accepts applicationsonly from familieswhose head or spouseisat least 18 years of ageor
emancipated minorsunder State law.

To be eligible for participation, an applicant must meet HUD's criteria, as well as any permissible
additional criteria established by the PHA.

The HUD dligibility criteriaare:
An applicant must be a"family"
An applicant must be within the appropriate Income Limits
An applicant must furnish Social Security Numbersfor al family membersagesix and older

An applicant must furnish declaration of Citizenship or Eligible Immigrant Status and
verification where required

At least one member of the applicant family must be either a U.S. citizen or have
eligible immigration status before the PHA may provide any financial assistance.

Reasonsfor denial of admission are addressed inthe"Denial or Termination of Assistance” chapter.
These reasons for denial constitute additional admission criteria.

The Family'sinitial eligibility for placement on thewaiting list will be made in accordance with the
eligibility factors.

B. _FAMILY COMPOSITION [24 CFR 982.201(c)]

The applicant must qualify asa Family. A Family may be a single person or a group of persons.
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A "family" includes afamily with or without a child or children. A group of persons consisting of
two or more elderly persons or disabled persons living together, or one or more elderly or disabled
personsliving with one or morelive-in aidesisafamily. The PHA determinesif any other group of
persons qualifies as a"family".

A single person family may be:
An elderly person
A displaced person
A person with a disability

Individuals may not be considered disabled for eigibility purposessolely onthebasis
of any drug or alcohol dependence.

Any other single person

A child who is temporarily away from home because of placement in foster care is considered a
member of the family. Thisprovision only pertainsto the foster child's temporary absence from the
home, and is not intended to artificially enlarge the space available for other family members.

A family also includes:

Two or more personswho intend to shareresidency whose income and resources are
available to meet the family's needs.

Two or more personswho intend to shareresidency whose income and resources are
available to meet the family's needs and who have a history as a family unit or show
evidence of a stable family relationship.

Two or more elderly or disabled personsliving together, or one or more elderly, near elderly
or disabled persons living with one or more live-in aidesis afamily.

Head of Household

The head of household is the adult member of the household who is designated by the family as
head, is wholly or partly responsible for paying the rent, and has the legal capacity to enter into a
lease under State/local law. Emancipated minorswho qualify under Statelaw will berecognized
as head of household.

Spouse of Head

Spouse means the husband or wife of the head.

For proper application of the Non-citizens Rule, the definition of spouseisthe marriage partner who,
in order to dissolvetherelationship, would have to be divorced. It includesthe partner in acommon
law marriage. Theterm "spouse” does not apply to boyfriends, girlfriends, significant others, or co-
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heads.
Co-Head

Anindividual inthe household who isequally responsiblefor thelease with the Head of Household.
A family may have a spouse or co-head, but not both. A co-head never qualifies as a dependent.

Live-in Attendants

A Family may include alive-in aide provided that such live-in aide:

Is determined by the PHA to be essentia to the care and well being of an elderly person, a
near-elderly person, or a person with disabilities,

Is not obligated for the support of the person(s), and
Would not be living in the unit except to provide care for the person(s).
A live-in aide is treated differently than family members:

Income of thelive-in aidewill not be counted for purposes of determining eligibility or level
of benefits.

Live-in aides are not subject to Non-Citizen Rule requirements.
Live-in aides may not be considered as a remaining member of the tenant family.

Relatives are not automatically excluded from being live-in aides, but they must meet all of the
elementsin the live-in aide definition described above.

A Livein Aidemay only residein the unit with the approval of the PHA. Written verification will be
required from areliable, knowledgeabl e professional, such asadoctor, socia worker, or caseworker.
Theverification provider must certify that alive-in aideisneeded for the care of the family member
who is elderly, near elderly (50-61) or disabled.

ThePHA will approvealive-in aideif needed as areasonable accommodation to make the program
accessible to and usable by the family member with a disability. Approval of alive-in aide for
reasonable accommodation will be in accordance with CFR 24 Part 8 and the reasonable
accommodations section in Chapter 1 of this administrative plan.

Verification must include the hoursthe carewill be provided.

[24 CFR 982.316] At any time, the PHA will refuseto approvea particular person asalive-in
aide or may withdraw such approval if:

Theperson commitsfraud, bribery, or any other corrupt or criminal act in connection
with any federal housing program;
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The person commitsdrug-related criminal activity or violent criminal activity; or

The person currently owes rent or other amountsto the PHA or to another PHA in
connection with Section 8 or public housing assistance under the 1937 Act.

Split Households Prior to Voucher | ssuance

When afamily on the waiting list splitsinto two otherwise eligible families due to divorce or legal
separation, and the new families both claim the same placement on the waiting list, and thereis no
court determination, the PHA will make the decision taking into consideration thefollowing factors:

Which family member applied as head of household.

Multiple Familiesin the Same Household

When families apply which consist of two familiesliving together, (such asamother and father, and
adaughter with her own husband or children), if they apply asafamily unit, they will betreated asa
family unit.

Joint Custody of Children

Children who aresubject to ajoint custody agreement but livewith one parent at least 51% of
the time will be considered members of the household. " 51% of thetime" is defined as 183
days of the year, which do not haveto run consecutively.

There will be a self-certification required of families who claim joint custody or temporary
guardianship.

When both parentsareon the Waiting List and both aretryingto claim the child, the parent
whose addressislisted in the school recordswill be allowed to claim the school-age child asa
dependent.

C. __INCOME LIMITATIONS [24 CFR 982.201(b), 982.353]

To be eigible for assistance, an applicant must:

Have an Annual Income at the time of admission that does not exceed thelow-incomelimits
for occupancy established by HUD.

Tobeincomeeligibletheapplicant must beafamily in thevery low-incomecategory, whichis
a family whose income does not exceed 50 per cent of the area median income. The PHA will
not admit families whose income exceeds 50 per cent of the area median income except those
familiesincluded in 24 CFR 982.201(b).

To beincome dligible the family may be under the low-income limit in any of the following
categories: [24 CFR 982.201(b)]

A very low-income family.
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A low-incomefamily that is continuously assisted under the 1937 Housing Act. An applicant
is continuously assisted if the family has received assistance under any 1937 Housing Act
program within 120 days of voucher issuance. Programs include any housing federaly
assisted under the 1937 Housing Act.

A low-incomefamily physically displaced by rental rehabilitation activity under 24 CFR part
511.

A low-income non-purchasing family residing in a project subject to a home-ownership
program under 24 CFR 248.173.

A low-income family or moderate income family that is displaced as a result of the
prepayment of a mortgage or voluntary termination of a mortgage insurance contract under
24 CFR 248.165.

A low-income family that qualifies for Voucher assistance as a non-purchasing family
residing in a project subject to aresident home ownership program.

Todetermineif thefamily isincome-eligible, the PHA comparesthe Annual Income of thefamily to
the applicable income limit for the family's size.

Families whose Annua Income exceeds the income limit will be denied admission and offered an
informal review.

Multijurisdictional PHAs: Theapplicableincomelimit used for initial issuanceof a voucher is
the highest income limit within the PHA's jurisdiction.

Portability: For initial lease-up at admission, families who exercise portability must be within the
applicable income limit for the jurisdiction of the receiving PHA in which they want to live.

D. MANDATORY SOCIAL SECURITY NUMBERS[24 CFR 5.216, 5.218]

Familiesarerequired to provide verification of Social Security Numbersfor all family membersage
6 and older prior to admission, if they have been issued a number by the Social Security
Administration. This requirement also applies to persons joining the family after admission to the
program.

Failure to furnish verification of social security numbers is grounds for denial or termination of
assistance.

Personswho have not been issued a Social Security Number must sign a certification that they have
never been issued a Social Security Number.

Persons who disclose their Socia Security Number but cannot provide verification must sign a

certification and provide verification within 60 days. Elderly persons must provide verification
within 120 days.
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E. CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS[24 CFR Part 5, Subpart E]

In order to receive assistance, a family member must be a U.S. citizen or eligible immigrant.
Individuals who are neither, may elect not to contend their status. Eligible immigrants are persons
who are in one of the immigrant categories as specified by HUD.

For the Citizenship/Eligible Immigration requirement, the status of each member of the family is
considered individually before the family's status is defined.

Mixed Families. A family is eligible for assistance as long as at least one member is a citizen or
eligibleimmigrant. Familiesthat include eligibleand ineligibleindividuasarecalled "mixed". Such
applicant families will be given notice that their assistance will be pro-rated and that they may
request a hearing if they contest this determination.

All members ineligible. Applicant families that include no eligible members are indligible for
assistance. Such families will be denied admission and offered an opportunity for a hearing.

Non-citizen students. Defined by HUD in the non-citizen regulations at 24 CFR 5.522. Not eligible
for assistance.

Appeals. For thiseligibility requirement only, the applicant isentitled to ahearing exactly likethose
provided for participants.

F. OTHER CRITERIA FOR ADMISSIONS [24 CFR 982.552(b)]

A family will not be admitted to the program if any member of the family has been evicted from
federally assisted housing for serious violation of the lease within the past [number] years.

A family will be denied admission to the program if any member of the family fails to sign and
submit consent forms for obtaining information required by the PHA, including Form HUD-9886.

The PHA will apply the following criteria, in addition to the HUD €ligibility criteria, as
groundsfor denial of admission to the program:

The family must not have violated any family obligation during a previous
participation in the Section 8 program for 3 years prior to final €igibility
determination.

Thefamily must pay any outstanding debt owed the PHA or another PHA asaresult of
prior participation in any federal housing program within [number of] days of PHA
noticeto repay.

Thefamily must bein good standing regarding any current payment agr eement made
with another PHA for a previous debt incurred, before this PHA will allow
participation in its Section 8 program.

The PHA will check criminal history for all adults in the household to determine
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G.

whether any member of the family has violated any of the prohibited behaviors as
referenced in the section on screening and terminations policy in the " Denial or
Termination of Assistance”" chapter.

If any applicant deliberately misrepresents the information on which eligibility or
tenant rent is established, the PHA may deny assistance and may refer the family
file/record to the proper authoritiesfor appropriate disposition.

If any applicant deliberately misrepresents the information on which eligibility or
tenant rent is established, the PHA may deny assistance and may refer the family
file/record totheproper authoritiesfor appropriatedisposition. (See Program Integrity
Addendum).

TENANT SCREENING [24 CFR 982.307)]

The PHA will take into consideration any of the criteriafor admission described in the "Denial or
Termination of Assistance" chapter.

The PHA will screen family behavior or suitability for tenancy. The PHA will not be liable or
responsi bleto the owner or other personsfor the family'sbehavior or thefamily's conduct in tenancy.

The owner isresponsible for screening and selection of the family to occupy the owner's unit. At or
before PHA approval of thetenancy, the PHA will inform the owner that screening and selection for
tenancy is the responsibility of the owner.

The owner is responsible for screening families based on their tenancy histories, including such
factors as:[ 24 CFR 982.307(a)(3)]

Payment of rent and utility bills
Caring for aunit and premises
Respecting the rights of other residents to the peaceful enjoyment of their housing

Drug-related criminal activity or other criminal activity that isathreat to the health, safety or
property of others; and

Compliance with other essential conditions of tenancy.

The PHA will give the owner:

The family's current and prior address as shown in the PHA's records; and

The name and address (if known by the PHA) of the landlord at the family's current and prior
address.

The same types of information will be supplied to all owners.
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The PHA will advise families how to fileacomplaint if they have been discriminated against by an
owner. The PHA will advisethefamily to make aFair Housing complaint. The PHA may also report
the owner to HUD (Fair Housing/Equal Opportunity) or the local Fair Housing Organization.

H. CHANGESINELIGIBILITY PRIORTOEFFECTIVE DATE OF THE CONTRACT

Changes that occur during the period between issuance of a voucher and lease up may affect the
family's éligibility or share of the rental payment.

|. INELIGIBLE FAMILIES

Familieswho are determined to be ineligible will be notified in writing of the reason for denial and
given an opportunity to request aninformal review, or aninformal hearingif they were denied dueto
noncitizen status. See "Complaints and Appeals' chapter for additional information about reviews
and hearings.

J. PROHIBITED ADMISSIONS CRITERIA [982.202(b)]

Admission to the program may not be based on where the family lives before admission to the
program.

Admission to the program may not be based on:
Where afamily lives prior to admission to the program.
Where the family will live with assistance under the program.

Discrimination because members of the family are unwed parents, recipients of public
assistance, or children born out of wedlock.

Discrimination because a family includes children.
Whether afamily decides to participate in afamily self sufficiency program; or

Other reasons as listed in the " Statement of Policies and Objectives' chapter under the Fair
Housing and Reasonable Accommaodations sections.
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Chapter 3
APPLYING FOR ADMISSION

[24 CFR 982.204]

INTRODUCTION

The policy of the PHA isto ensurethat all familieswho express an interest in housing assistance are
given an equal opportunity to apply, and are treated in afair and consistent manner. This Chapter
describesthe policies and proceduresfor completing aninitial application for assistance, placement
and denial of placement on thewaitinglist, and limitations on who may apply. The primary purpose
of the intake function is to gather information about the family, but the PHA will also utilize this
processto provideinformation to the family so that an accurate and timely decision of eligibility can
be made. Applicants will be placed on the waiting list in accordance with this Plan.

A. OVERVIEW OF THE APPLICATION TAKING PROCESS

The purpose of application taking is to permit the PHA to gather information and determine
placement on the waiting list. The application will contain questions designed to obtain pertinent
program information.

Families who wish to apply for any one of the PHA's programs must [complete a written
application form when application taking is open.]. Applications will be made available in an
accessible format upon request from a person with a disability.

When the waiting list isopen, any family asking to be placed on thewaiting list for Section 8
rental assistance will be given the opportunity to complete an application.

Applicationswill be mailed to interested families upon request.

The application process will involve two phases. The first is the "initial" application for
assistance (referred to asa preapplication). Thisfirst phaseresultsin thefamily's placement
on thewaiting list.

The preapplication will be dated, time-stamped, and referred to the PHA's eligibility office
whereit will be maintained until such timeasit isneeded for processing.

Thesecond phaseisthe" final determination of éigibility” (referred toasthefull application).
Thefull application takes placewhen thefamily reachesthetop of thewaitinglist. At thistime
thePHA ensuresthat verification of all HUD and PHA dligibility factorsiscurrent in order to
determinethe family's eligibility for theissuance of a voucher.

B. OPENING/CLOSING OF APPLICATION TAKING [24 CFR 982.206, 982.54(d)(1)]
The PHA will utilize the following procedures for opening the waiting list:

When the PHA opensthewaiting list, the PHA will advertise through public noticein thefollowing
newspapers, minority publications and media entities, location(s), and program(s) for which
applications are being accepted:

Local Newspapers, Dollar Saver or weekly publications, Local Television Channels
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The notice will contain:

The dates, times, and the locations where families may apply.

The programs for which applications will be taken.

A brief description of the program.

A statement that public housing residents must submit a separate application if they want to

apply for section 8.

Limitations, if any, on who may apply.

Thenoticeswill be madein an accessibleformat if requested. They will provide potentia applicants
with information that includesthe PHA address and tel ephone number, how to submit an application,
information on eligibility requirements, and the availability of local preferences.

Upon request from a person with adisability, additional timewill be given as an accommodation for
submission of an application after the closing deadline. Thisaccommodationisto alow personswith
disabilities the opportunity to submit an application in cases when a social service organization
provides inaccurate or untimely information about the closing date.

If the waiting list is open, the PHA will accept applications from eligible families unless there is
good cause for not accepting the application, such as denial of assistance because of action or
inaction by members of the family for the grounds stated in the "Denial or Termination of
Assistance” chapter of this Administrative Plan. [24 CFR 982.206(b)(2)]

Closing the Waiting L ist

The PHA may stop applications if there are enough applicants to fill anticipated openings for the
next 24 months. The waiting list may not be closed if it would have a discriminatory effect
inconsistent with applicable civil rights laws.

The PHA will announce the closing of the waiting list by public notice.

The open period shall belong enough to achieve awaiting list adequate to cover projected turnover
and new allocations over the next 24 months. The PHA will giveat least threedays noticeprior to
closing the list. When the period for accepting applications is over, the PHA will add the new
applicantsto the list by:

Separating the new applicants into groups based on preferences and ranking
applicantswithin each group by date and time of application.

Limitson Who May Apply

When the waiting list is open:

Any family asking to beplaced on thewaiting list for Section 8 rental assistancewill be
given the opportunity to complete an application.

When the application is submitted to the PHA:
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It establishes the family's date and time of application for placement order on the
waiting list.

C. "INITIAL" APPLICATION PROCEDURES [24 CFR 982.204(b)]

The PHA will utilize a application form. The information is to be filled out by the applicant
whenever possible. To provide specific accommodation for personswith disabilities, theinformation
may be completed by a staff person . It may also be mailed to the applicant and, if requested, it will
be mailed in an accessible format.

The purpose of the preapplication isto permit the PHA to preliminarily assess family eligibility or
ineligibility and to determine placement on the waiting list. The preapplication will contain at |east
the following information:

Applicant name

Family Unit Size (number of bedrooms the family qualifies for under PHA subsidy
standards)

Date and time of application
Qualification for any local preference
Racial or ethnic designation of the head of household
Annual (gross) family income
e Duplicate applications, including applications from a segment of an applicant
household, will not be accepted.
Ineli.giblefamilieswill not be placed on the waiting list.
Preapplications will not require an interview. The information on the application will be verified
until the applicant has been selected for final eligibility determination. Final eligibility will be

determined when the full application process is completed and all information is verified.

D. APPLICANT STATUSWHILE ONWAITING LIST [CFR 982.204]

Appmcants arerequired to inform the PHA in writing of changesin address. Applicantsare
alsorequired torespond torequestsfrom thePHA to updateinformation on their application
and to determinetheir interest in assistance.

If after areview of the preapplication the family is determined to be preliminarily eligible, they will
be notified in writing or in an accessible format upon request, as a reasonable accommodation.

Thiswritten notification of preliminary eigibility will be:
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Mailed to the applicant by first class mail

If the family is determined to be ineligible based on the information provided in the preapplication,
the PHA will notify the family in writing (in an accessible format upon request as a reasonable
accommodation), state the reason(s), and inform them of their right to an informal review. Persons
with disabilities may request to have an advocate attend the informal review as an accommodation.
See "Complaints and Appeals "chapter.

E. TIME OF SELECTION [24 CFR 982.204]
When funding is available, families will be selected from the waiting list in their determined
sequence, regardless of family size, subject to income targeting requirements.

When there is insufficient funding available for the family at the top of the list, the PHA will not
admit any other applicant until funding is available for the first applicant.

F. COMPLETION OF A FULL APPLICATION
All preferences claimed on the application or whilethefamily ison thewaiting list will be verified:

After thefamily is selected from the waiting list for review beforeissuing a voucher.

The qualification for preference must exist at the time the voucher isissued.

Reguirement to Attend Interview

ThePHA utilizesthefull application interview to discussthefamily's circumstancesin greater detail,
to clarify information which has been provided by the family, and to ensure that theinformationis
complete. Theinterview is also used as a vehicle to meet the informational needs of the family by
providing information about the application and verification process, aswell asto advisethefamily
of other PHA services or programs which may be available.

The head of household isrequired to attend theinterview.
Itistheapplicant'sresponsibility torescheduletheinterview if Yhemissestheappointment. I f
the applicant does not reschedule or misses the scheduled meeting, the PHA will reect the
application.

Applicantswho fail to appear and want to reschedule a missed appointment must makethe
request to reschedule no later than one day from the original appointment date. The request
must be made to the staff person who scheduled the appointment.

If an applicant failsto appear for a pre-scheduled appointment, the application is denied.

Reasonable accommodation will be made for persons with a disability who require an advocate or
accessible offices. A designee will be allowed to participate in the interview process, but only with
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permission of the person with a disability.

If an application isdenied dueto failureto attend the full application interview, the applicant will be
notified in writing and offered an opportunity to request an informal review. (See"Complaintsand
Appeals "chapter.)

All adult members must sign the HUD Form 9886, Release of Information, the application/the
application form and all supplemental formsrequired by the PHA, the declarations and consents
related to citizenship/immigration status and any other documentsrequired by the PHA. Applicants
will berequired to sign specific verification formsfor information whichisnot covered by the HUD
form 9886. Failureto do sowill be causefor denial of the application for failureto provide necessary
certifications and release as required by the PHA.

Every adult household member must sign a consent form to release criminal conviction records
and to allow PHAs to receive records and use them in accordance with HUD regulations.

If the PHA determines at or after the interview that additional information or document(s) are
needed, the PHA will request the document(s) or information in writing. The family will be given
10days to supply the information.

If theinformation is not supplied in thistime period, the PHA will provide the family anotification
of denia for assistance. (See "Complaints and Appeals’ chapter)

G. VERIFICATION [24 CFR 982.201(e)]

Information provided by the applicant will be verified, using the verification procedures in the
"Verification Procedures’ chapter. Family composition, income, allowances and deductions, assets,
full-time student status, eligibility and rent cal culation factors, and other pertinent information will
be verified. Verifications may not be more than 60 days old at the time of issuance of the VVoucher.

H. FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY

[24 CFR 982.201]
After the verification process is completed, the PHA will make afinal determination of eigibility.
This decision is based upon information provided by the family, the verification completed by the
PHA, and the current éligibility criteriain effect. If the family isdetermined to be eligible, the PHA
will mail anotification of eligibility. A briefing will be scheduled for theissuance of a voucher and
the family's orientation to the housing program.
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Chapter 4
ESTABLISHING PREFERENCES AND MAINTAINING THE WAITING LIST
[24 CFR Part 5, Subpart D; 982.54(d)(1); 982.204, 982.205, 982.206]

INTRODUCTION

It isthe PHA's objectiveto ensurethat families are placed in the proper order on thewaiting list and
selected from the waiting list for admissions in accordance with the policiesin this Administrative
Plan.

By maintaining an accurate waiting list, the PHA will be ableto perform the activitieswhich ensure
that an adequate pool of qualified applicants will be available so that program funds areused in a
timely manner.

A. WAITING LIST [24 CFR 982.204]

The PHA uses asingle waiting list for admission to its Section 8 tenant-based assistance program.

The PHA uses a separate single waiting list for admissions to the tenant-based assistance
program in all areas of operation.

The PHA will maintain information that permits proper selection from the waiting list.
The waiting list contains the following information for each applicant listed:
Applicant name
Family unit size (number of bedrooms family qualifies for under PHA subsidy standards)
Date and time of application
Qualification for any local preference
Racial or ethnic designation of the head of household
Annual (gross) family income
Number of personsin family

B. _ SPECIAL ADMISSIONS [24 CFR 982.54(d)(e), 982.203]

If HUD awards a PHA program funding that is targeted for specifically named families, the PHA
will admit these families under a Special Admission procedure.

Specia admissionsfamilieswill be admitted outside of theregular waiting list process. They do not
haveto qualify for any preferences, nor arethey required to be on the program waiting list. The PHA
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maintains separate records of these admissions.

The following are examples of types of program funding that may be designated by HUD for
familiesliving in a specified unit:

A family displaced because of demolition or disposition of a public or Indian housing
project;

A family residing in a multifamily rental housing project when HUD sells, forecloses or
demolishes the project;

For housing covered by the Low Income Housing Preservation and Resident Home-
ownership Act of 1990;

A family residing in a project covered by a project-based Section 8 HAP contract at or near
the end of the HAP contract term; and

A non-purchasing family residing in aHOPE 1 or HOPE 2 project.

C. LOCAL PREFERENCES[24 CFR 982.207]

The PHA will offer public notice when changing its preference system and the notice will be
publicized using the same guidelines asthose for opening and closing the waiting list.

The PHA usesthefollowing local preference system:
Families displaced dueto natural disasters.
Elderly families
Families consisting of two or mor e per sons
Single persons

Applicants are selected from each preference category by date and time of receipt of
application.

D. INCOME TARGETING

In accordance with the Quality Housing and Work Responsibility Act of 1998, each fiscal year the
PHA will reserve a minimum of seventy-five percent of its Section 8 new admissions for families
whose income does not exceed 30 percent of the areamedian income. HUD refersto these families
as"extremely low-incomefamilies'. The PHA will admit familieswho qualify under the Extremely
Low Income limit to meet the income-targeting requirement, regardless of preference.

The PHA's income targeting requirement does not apply to low income families continuously
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assisted as provided for under the 1937 Housing Act.

The PHA is also exempted from this requirement where the PHA is providing assistance to low
income or moderate-income families entitled to preservation assistance under the tenant-based
program as aresult of a mortgage prepayment or opt-out.

ThePHA shall havethediscretion, at least annually, to exercisethe" fungibility” provision of
the QHWRA. This provision allows the PHA to admit less than the minimum 40% of its
extremely low-incomefamiliesin afiscal year toitspublic housing program to the extent that
thePHA'sadmission of extremely low incomefamiliesin thetenant-based assistance program
exceeds 75% of all admissions during the fiscal year. If exercising this option the PHA will
follow the fungibility threshold limitations as set forth in QHWRA legisation.

The discretion by the PHA to exercisethe fungibility provision isalso reflected in the PHA's
Public Housing Admissions and Continued Occupancy Policy.

E. INITIAL DETERMINATION OF LOCAL PREFERENCE QUALIFICATION [24
CFR 982.207]

F. EXCEPTIONS FOR SPECIAL ADMISSIONS [24 CFR 982.203, 982.54(d)(3)]

If HUD awards a PHA program funding that is targeted for specifically named families, the PHA
will admit these families under a Special Admission procedure.

Specia admissionsfamilieswill be admitted outside of theregular waiting list process. They do not
haveto qualify for any preferences, nor arethey required to be on the program waiting list. The PHA
maintains separate records of these admissions.

The following are examples of types of program funding that may be designated by HUD for
familiesliving in a specified unit:

A family displaced because of demoalition or disposition of a public or Indian housing
project;

A family residing in a multifamily rental housing project when HUD sells, forecloses or
demolishes the project;

For housing covered by the Low Income Housing Preservation and Resident Home-
ownership Act of 1990;

A family residing in a project covered by a project-based Section 8 HAP contract at or near
the end of the HAP contract term; and

A non-purchasing family residing in aHOPE 1 or HOPE 2 project.

G. TARGETED FUNDING [24 CFR 982.203]

When HUD awards specia funding for certain family types, familieswho qualify are placed on the
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regular waiting list. When a specific type of funding becomes available, the waiting list is searched
for the first available family meeting the targeted funding criteria.

H. PREFERENCE AND INCOME TARGETING ELIGIBILITY [24 CFR 982.207]

Changein Circumstances

Changesin an applicant's circumstances while on the waiting list may affect the family's entitlement
to a preference. Applicants are required to notify the PHA in writing when their circumstances
change.

*1f the family's verified annua income, at final eligibility determination, does not fall under the
Extremely Low Income limit and the family was selected for income targeting purposes before
family(ies) with ahigher preference, the family will be returned to the waiting list.

Other Housing Assistance [24 CFR 982.205(b)]

Other housing assistance means a federal, State or local housing subsidy, as determined by
HUD, including public housing.

The PHA may not take any of the following actions because an applicant has applied for,
received, or refused other housing: [24 CFR 982.205(b)]

Refuseto list the applicant on the PHA waiting list for tenant-based assistance;
Deny any admission preference for which the applicant iscurrently qualified;

Changethe applicant's place on thewaiting list based on preference, date and time of
application, or other factors affecting selection under the PHA selection policy; or

Remove the applicant from the waiting list.

However, the PHA may removetheapplicant from thewaitinglist for tenant-based assistance
if the PHA has offered the applicant assistance under the voucher program.

. ORDER OF SELECTION [24 CFR 982.207(¢)]

The PHA's method for selecting applicants from a preference category leaves aclear audit trail that
can be used to verify that each applicant has been selected in accordance with the method specified
in the administrative plan.

L ocal Preferences

J. FINAL VERIFICATION OF PREFERENCES [24 CFR 982.207]

Preference information on applications will be updated as applicants are sel ected from the waiting
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list. At that time, the PHA will:

Obtain necessary verifications of preference at the interview and by third party
verification.

K. PREFERENCE DENIAL [24 CFR 982.207]

If the PHA denies a preference, the PHA will notify the applicant in writing of the reasons
why the preferencewasdenied and offer theapplicant an opportunity for an informal meeting
If thepreferencedenial isupheld asaresult of themeeting, or theapplicant doesnot request a
meeting, the applicant will be placed on the waiting list without benefit of the preference.
Applicants may exercise other rightsif they believe they have been discriminated against.

If the applicant falsifies documents or makes false statements in order to qualify for any
preference, they will be removed from the waiting list.

L. REMOVAL FROM WAITING LIST AND PURGING [24 CFR 982.204(c)]

* The Waiting List will be purged approximately every _6 months__ by a mailing to all
applicants to ensure that the waiting list is current and accurate. The mailing will ask for
confirmation of continued inter est.

Any mailings to the applicant which require a response will state that failure to respond
within 30 dayswill result in the applicant's name being dropped from the waiting list.

If aletter isreturned by the Post Office without a forwarding address, the applicant will be
removed without further notice, and the envelope and letter will be maintained in thefile.

Applicants are required to contact the PHA in writing any time they change mailing
addresses.
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Chapter 5
SUBSIDY STANDARDS
[24 CFR 982.54(d)(9)]

INTRODUCTION

HUD guidelinesrequirethat PHA's establish subsidy standards for the determination of family unit
size, and that such standards provide for a minimum commitment of subsidy while avoiding
overcrowding. The standards used for the unit size selected by the family must be within the
minimum unit size requirements of HUD's Housing Quality Standards. This Chapter explains the
subsidy standards which will be used to determine the voucher size (family unit size) for various
sized familieswhen they are selected from the waiting list, aswell asthe PHA's procedureswhen a
family's size changes, or afamily selects aunit size that is different from the Voucher.

A. DETERMINING FAMILY UNIT (VOUCHER) SIZE [24 CFR 982.402]

The PHA does not determine who shares a bedroom/sleeping room, but there must be at least one
person per bedroom on the VVoucher. The PHA's subsidy standardsfor determining voucher size shall
be applied in amanner consistent with Fair Housing guidelines.

For subsidy standards, an adult isa person 18 yearsold or older.

All standardsin this section rel ate to the number of bedrooms on the VV oucher, not thefamily'sactual
living arrangements.

The unit size on the V oucher remains the same aslong as the family composition remainsthe same,
regardless of the actual unit size rented.

One bedroom will be generally be assigned for each two family members. The PHA will
consider factors such as family characteristics including sex, age, or relationship.
Consideration will also be given for medical reasons and the presence of alive-in aide.

Generally, the PHA assigns one bedroom to two people within the following guidelines:

Persons of different generations, personsof the opposite sex (other than spouses), and
unrelated adults should be allocated a separ ate bedr oom.

Separ ate bedrooms should be allocated for persons of the opposite sex (other than
adultswho have a spousal relationship and children under 5.

Foster children will beincluded in deter mining unit sizeonly if they will bein theunit
for morethan 6 months.

Live-in attendants will generally be provided a separate bedroom. No additional
bedrooms are provided for the attendant's family.

Space may beprovided for a child whoisaway at school but who liveswith the family
during school recesses.
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Space will not be provided for a family member, other than a spouse, who will be
absent most of the time, such asa member who isaway in the military.

Adults of different generationswill have separate bedr ooms.
Single person families shall be allocated one bedroom.

GUIDELINESFOR DETERMINING VOUCHER SIZE
Voucher Size Personsin Household

Minimum Number Maximum Number

OBedroom 1
1Bedroom 1
2 Bedrooms 2
3 Bedrooms 3
4 Bedrooms 4
5Bedrooms 5
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B. EXCEPTIONSTO SUBSIDY STANDARDS [24 CFR 982.403(a) & (b)]

The PHA shall grant exceptions from the subsidy standards if the family requests and the PHA
determines the exceptions are justified by the relationship, age, sex, health or disability of family
members, or other individual circumstances.

The PHA will grant an exception upon request as an accommodation for persons with disabilities.
Circumstances may dictate alarger size than the subsidy standards permit when persons cannot share
a bedroom because of aneed, such asa:

Verified medical or health reason; or

Elderly personsor personswith disabilitieswho may require a live-in attendant.

Request for Exceptionsto Subsidy Standards

The PHA will not issue a larger voucher dueto additions of family members other than by
birth, adoption, marriage, or court-awarded custody.

Reguests based on health related reasons must be verified by adoctor.

PHA Error

If the PHA errs in the bedroom size designation, the family will be issued a Voucher of the
appropriate size.

Changesfor Applicants

The voucher size is determined prior to the briefing by comparing the family composition to the
PHA subsidy standards. If an applicant requires a change in the voucher size, based on the
requirements of the PHA subsidy standards, the above-referenced guidelines will apply.
Changesfor Participants

The members of the fam