Streamlined 5-Year Plan for Fiscal Years
2005 - 2009
Streamlined Annual Plan for Fiscal Y ear
2005

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accordance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43 (HA), 2001-
4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue. Full reporting for
each component listed in the streamlined Annual Plan submitted with the 5-year plan isrequired.
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Streamlined Five-Year PHA Plan
Agency I dentification

PHA Name: LAKE CHARLESHOUSING AUTHORITY
PHA Number: LA0O4

PHA Fiscal Year Beginning: (2005)

PHA Programs Administered

X Public Housing and Section 8 [_|Section 8Only [ _|Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units: 1200

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

X PHA devel opment management offices

X PHA local offices

Display L ocations For PHA Plans and Supporting Documents
The PHA Plans and attachments (if any) are available for public inspection at: (select all that

apply)
X Main administrative office of the PHA
X PHA devel opment management offices
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PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

Lol ileke

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

X PHA development management offices

] Other (list below)

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’sjurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

X The PHA’s mission is: Providing safe, decent, affordable housing to low income
families
B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAs ARE STRONGL Y
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the
right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

LAKE CHARLESHOUSING AUTHORITY
GOALSAND OBJECTIVES

THROUGH THE 2005 PUBLIC HOUSING AUTHORITY PLAN

A. Providing decent, safe and affor dable housing in our Developments.
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X

Ensuring equal opportunity in housing for everyone.

Promoting self-sufficiency and asset development of financially disadvantaged
familiesand individuals.

I mproving community quality of life and economic vitality.

Increase resident participation through our Resident Advisory Council.

To providetimely responseto residentsrequest for maintenance problems.
To have a 10-day turnover time on vacated units.

To continueto enforce our “One Strike” policiesfor residents and applicants.

To improve and/or maintain our financial stability through aggressive rent
collections and improved reserve position.

PHA Goal: Expand the supply of assisted housing
Objectives:

X Apply for additional rental vouchers:

X Reduce public housing vacancies:

X Leverage private or other public funds to create additiona housing opportunities:

X Acquire or build units or devel opments

] Other (list below)

PHA Goa: Improve the quality of assisted housing

Objectives:

X Improve public housing management: (PHAS score) To continue our high
performer status. 2004 scoreis 92

X Improve voucher management: (SEMAP score) Strive to attain a higher SEMAP

Score of 82
X Increase customer satisfaction:
X Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)

X Renovate or modernize public housing units: Thisison-going in our PHA
X Demolish or dispose of obsolete public housing:
X Provide replacement public housing:
X Provide replacement vouchers:
[]  Other: (list below)
X PHA Goal: Increase assisted housing choices
Objectives:
X Provide voucher mobility counseling:
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X Conduct outreach efforts to potential voucher landlords

X Increase voucher payment standards

X Implement voucher homeownership program:

X Implement public housing or other homeownership programs:

[1  Implement public housing site-based waiting lists:

X Convert public housing to vouchers:

[]  Other: (list below)
HUD Strategic Goal: I mprove community quality of life and economic vitality
X PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public

housing households into lower income devel opments:

DECONCENTRATE POVERTY
AND
PROMOTE INTEGRATION IN PUBLIC HOUSING

IT 1S THE LAKE CHARLES HOUSING AUTHORITY'S POLICY TO ENSURE THAT ALL RESIDENTS
ARE AFFORDED HOUSING BASED ON THEIR INCOME TO ENSURE THAT ALL DEVELOPMENTS
HAVE MIXED INCOME FAMILIES. TO ACHIEVE THISGOAL, THE HOUSING AUTHORITY'SPoLIcy
ISSTATED ASFOLLOWS:

“APPLICATION SELECTION WILL BE BASED ON INCOME TARGETING OF ELIGIBLE FAMILIES
WHERE EITHER HIGHER OR LOWER INCOME FAMILIES ARE NEEDED AS REQUIRED.
OCCUPANCY OF NOT LESS THAT 40% OF 833 TOTAL UNITS SHALL BE OCCUPIED BY FAMILIES
WHOSE INCOME AT THE TIME OF MOVE-IN DOES NOT EXCEED OCCUPIED BY FAMILIES WHOSE
INCOME AT THE TIME OF MOVE-IN DOES NOT EXCEED 30% OF CALCASIEU PARISH MEDIAN
INCOME AS DETERMINED BY THE DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT.
OccuPANCY OF 60% OF THE 833 UNITS SHALL EXCEED THE AREAS MEDIAN INCOME. THE
LAKE CHARLES HOUSING AUTHORITY WILL UTILIZE LOCAL PREFERENCES TO ENSURE THAT
FAMILIESARE HOUSED IN CONJUNCTION WITH THE PUBLISHED POLICIES.

TO FURTHER ENSURE THAT THIS GOAL 1S MET THE LAKE CHARLES HOUSING AUTHORITY
WILL ADVERTISE IN THE LOCAL MEDIA UTILIZING ALL LOCAL RADIO STATIONSAND THE LOCAL
AMERICAN PRESS AND THE LAKE CHARLES HOUSING AUTHORITY BULLETIN, AS WELL AS
OFFERING RENT INCENTIVESTO APPLICANTSAT THE TIME OF APPLICATION.

X Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments:

X Implement public housing security improvements:

X Designate developments or buildings for particular resident groups (elderly,
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persons with disabilities)
X Other: (list below)

With the help of our Resident Advisory Council (RAC) our residents are participating
mor e in community activities and ther efore an evident improvement of the quality of life
and economic vitality is seen.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

X PHA Goa: Promote self-sufficiency and asset devel opment of assisted households

Objectives:

X Increase the number and percentage of employed persons in assisted families:

X Provide or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the elderly or

families with disabilities.
[[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:

X Undertake affirmative measures to provide a suitable living environment for

familiesliving in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives. (list below)

It isthe Lake Charles Housing Authority’s objective to guarantee Family Self-Sufficiency
in both the Section 8 Program and the Low Rent Program. All families living in Public
Housing have the opportunity to participate in the FSS Program. An outreach program is
in place to encourage participation in the program. There are many additional supportive
services which are provided by both private and public resourcesto FSS families:

a. Job readiness
b. Job search assistance
c. Counseing on how and whereto look for employment
d. Onthejob training
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e. Follow-up assistance after job placement
f. Referrals

Streamlined Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.12(b)]

Table of Contents

Provide the following table of contents for the streamlined Annual Plan submitted with the Five-Y ear Plan, including
all streamlined plan components, and additional requirements, together with the list of supporting documents
available for public inspection.

A. ANNUAL STREAMLINED PHA PLAN COMPONENTS
X 1. Housing Needs
X 2. Financia Resources
X 3. Policieson Eligibility, Selection and Admissions
X 4. Rent Determination Policies
X 5. Capital Improvements Needs
X 6. Demolition and Disposition
X 7. Homeownership
X 8. Civil Rights Certifications (included with PHA Certifications of Compliance)
X 9. Additional Information
a. PHA Progress on Meeting 5-Y ear Mission and Goals
b. Criteriafor Substantial Deviations and Significant Amendments
c. Other Information Requested by HUD
i. Resident Advisory Board Membership and Consultation Process
ii. Resident Membership on the PHA Governing Board
iii. PHA Statement of Consistency with Consolidated Plan
iv. (Reserved)
X 10. Project-Based Voucher Program (or Moderate Re-hab Program)
X 11. Supporting Documents Available for Review
X 12. FY 2003 Capital Fund Program and Capital Fund Program Replacement Housing
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Factor, Annual Statement/Performance and Evaluation Report
X 13. Capital Fund Program 5-Y ear Action Plan
14. Other (List below, providing name for each item)

B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Requlations: Board Resolution to Accompany the Sandard Annual, Sandard Five-Year, and

Sreamlined Five-Year/Annual Plans;

Certification by Sate or Local Official of PHA Plan Consistency with Consolidated Plan.
For PHASAPPLYING FOR CAPITAL FUND PROGRAM (CFP) GRANTS:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Transactions;

For SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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Page | of 2

Barbara Kennedy

From: wayne_eddins@hud.gov

Sent:  Tuesday, Apnl 05, 2005 9:23 AM

To: Sacchi, Robert

Ce: bjk@icha-housing.org; dennis_|._vearrier@hud.gov

Subject: [Norton AntiSpam] RE: Certification of a Drug Free Work Place

re: HUI-2992 - Cenification Regarding Debarment and Suspension

HIUD-50070 - Certification for Drug- Free Workplace
The forms were cancetled because, in accordance with the revised "Government wide Debarment and
Suspension, and Requirements for Drug-Free Workplace® Final Rule issued in the Federal Register on
L 1/26/03 (66592), certification is no longer required for drug free nor debarment and suspension

The forms were used (o obtain pre-awand certification of compliance from applicants. Therefore, there
would be no need to amend the grant agreement if they signed the certifications.

The change OMB imposed removed the requirement to obtain pre-award cenifications for drug free and
debarment and suspension, but it did not remove the requirement for compliance. Therefore, 1 do not
believe you would need to revise your agreements because the recipients still must comply during their
grant performance.

"Sacchi, Robert" <RSacchif@aspensys. com>

"Succhi, Robert” Te: <hjki@lcha-houwsing org=,
{REmh['u]a:pem]s.mm;-{wﬂ'ﬂ‘_Efd-d'-‘:'-"r.@“”d-gm'-"
&

D405 16: 14 AM Subgect: RE: Cerufication of 2 Drug Free Work Flace

Certification for a Drug-Free Workplace (Cancelled)

Form Number: HUD-50070

For further information contact Wayne_Eddins@hud. gov
Our telephone number is {301) 519-5385.

From: Barbara Kennedy [mailto:bik@lcha-housing.org]
Sent: Monday, April 04, 2005 11:04 AM

4/5/2005
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Certification of Payments
to Influence Federal Transactions

U.5. Department of Housing
and Urban Development
Hlice of Public and Indian Heasing

Apolicart ama

LAKE CHARLES HOUSTINE AUTHORITY
PragramActivily Receiving Ferderal Grand Funding

The undersigned certifies, o Uk best of his er her knowledge and belicl, that:

{17 Mo Federn| approprigted fumds have heen paid or will he
paid, by or on behalf of the undersigned, to amy person for
influencing o atempting to imfluenes an officer or employes of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a bember of Congress in connec-
tion with the awarding of any Federal contract, the making ol any
Federal grant, the making of any Federal loan, the enlering nlo
of amy conperative apreement, and the extension, continuation,
renewal, amendment, or todification of any Federal conmaer,
grant, loan, or cooperative agreemment.

{3} If any funds other than Federal appropriated funds have
been paid or will he paid to any person for influcneing or
atempting to influssee an officer or employee of an agency, 2
Member of Congress, an efficer or employee of Congress, or an
emploviee of a Member of Congress in conpection with this
Federal contract, grany, loan, of cooperative agrocment, the
undersigned shall complete and submit Standard Form-LEL,
Disclosure Forny o Report Lobhying, in accordomes with its
instrusliong.

(3} The undersigned shall require that the language of thes
certificution be included in the award docurcnts for all subawards
at all ters (including subvoniracts, subgrants, and coatracts
wader grants, loans, and ceoperative agreementsy and that all
subrecipienss shall certily and disclose accordingly.

This certificalion iz a material represeniation of fact upon which
reliznce was placed when this transaction was musde or entered
inle, Submiszion of this certification s a prerecuisile for making
or crtering inte this transaction imposed by Section 1352, Title
31, UE, Code. Any person who fails 1o file the reguired
certification shall be subject G a civil penalty of not less than
£10, 000 and ned marre than 3100000 for snch such [ilure.

| hereny certify that all the information sited hereis, o8 well as any information provided in the sccomaanimen lerewith, i tme and acvuruie

Warning: HUD will prossniie falne clais and statamants. Canviclion may ezt in criminal andior civil penaliies

(18 1,5.G. 1001, 1010, 1012; 31U.5.0. 3729, 3802)
v 1T Aurthodzos Cffioal

.‘_.___._.-—-r
E.Beuy;tm;g nyfw Jr

[ e

Freewive

_Iﬁm---mmﬂ
ﬂ”.ﬂw M’ 247 _

D a_._ﬁ ea frJ_r'

i

Praviaus aedition is obsolets

form HUD S00TT (3/98)
m‘f Handboooks 74171, 147613, T48E1, 374853
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DISCLOSURE OF LOBBYING ACTIVITIES
Complate this form io disclose lobbying activities pursuant to 31 LLS.C. 1352
{See reverse for public burden declesura. )

C548-0045

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
[ a. confract a. hidiofferfapplication a. initial filing
. grant . indtial award — b. material changa
. cooparative agreement ©, post-award For Material Change Only:
d. lean yaar quartar
&, Inan guaraniss date of last report
. loan irsurancs

& Name and Address of Reporting Entity:
[ prima E_ Subawarden
Tier , iFknown:

Congressional District, if known :

5. i Reporting Enfity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known

6. Federal Dapartmenti/Agency:

Approved by OB

7. Federal Program Name/Description:

CFD® Mumnber, if applicatie;

8. Federal Action Mumber, if Krown

|9, Award Amount, if krown :
k]

10. a. Mame and Address of Lobbying Registrant
{if indlividual, last name, first mame, M)

b. Individuals Performing Services {inciuding address if
different from No. 10a)
{lasf rarma, first name, MY

Irirralisn nagersied Uwoasgh 1T form b5 authnrized byt 51 LS seclan 1 - o) -
1. T This desciodass -::' Io-w_-.:l.r; :l'.IMIl:Ih = m.mhl e o ot Signature: 3&.@%

upan which redancn wan el Sy i ir ileows weht 3 Soreaction ss s |y M . P e

e rrtem i Tho deckners & eEAnd permas 30 USG B8 Tha rint Mamme:

-reast rioponed i the G g Iy ared will 2% ivirkizio foe : - .

:um |mpl-:;u:] iy xw:rl\-'- wﬂg;:mm i :;":qm driceurs shal b Title; Fxecutive Director

Fags A Tk sy o asl hoo P SY0000 and 0 s Han $100.000 sar

fazh mach bukiss. Telephone Moo _ {337) 439 418% Date: 5719505

Aushnrirad for Local Reproduction
iy
Federal Use Only Seandard Funn LLL (Rev. 7670
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Standard PHA Plan 0.8, Department of Housing and Urban Development
S . . . Ofice of Public and Indian Housing
PHA Certifications of Compliance = B

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Standard Annual, Standard 5-Year/Annual, and
Streamfined 5-Year/Anmual PFHA Plans

Acting on behalf af the Board of Comprissioners of the Public Howsimg Agency (PHAL listed below, a its Chairnia or atier
autharized PHA official il theve is ko Board of Commissioners, Tapprove the submission of the PHA streamiined Anmial Hlan Sor
PHA facal vear beghmning 2004 hereinafter referved fo as the Flan af which this dlormmasd is 0 podt aid make he folfowing
certifications and agreementy with the Departmen of Housing and Lrban Developmeant (HUDN n convection with the swbmission of
the Plan pad lmplementation thereol™

1. The Flan is consistent with the applicable comprehensive howsing affordability strategy (o any plan incorporating such strateyy) for
the jurizdiction in which the FHA 15 located.

2. ‘[ie Plan containg a certification by the appropriate State or local olficials that the Plan is consistend with the applicable
Consolidated Plan, which includes a centification that requires Lhe preparation of an Analysis of lmpedinents 1o Fair Housing Chotee,
for (e PITA's jurisdiction and a description of the manner in which (he PHA Plan is consistent with (he applicable Consolidsted Plan.
1. The FHA has crablished a Resident Advisory Board or Boards, the membership of which represents (he residents assisted by the
PHA, consulied with this Board or Boards in developing the Flan, and considered the recommendations of (he Board or Boards (24
CFR 9073 1%, The PHA has included in the Plan submission a copy of the recommendations made by (he Resident Advisory Board or
Fioards and a description of (he manner in which the Plan addresses these recommendations.

4, The PHA made the proposed Plan and all information relevant to the poblic hearing avalable for public inspection ar least 43 duys
before the hesring, published & notice that a hearing would be held and conducted a hearing o discuss the Plan and mvited public
comment.

3. The PHA will carry out the Plan in conformily with Title ¥ of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of
the Rehsbilitation Act of 1973, and title 1L of the Americans with Disabilities Act of 1950,

. The PHA will affiematively further fair housing by examining their programs of proposed programs, identifly sy npedirments o
fair housing choice within those programs, address thess impediments in a reasonable fashion in view of the resmirees available and
work will local jurisdictions to implement any of the jurisdiction's initiatives o allituatively forther fair honsing that require the
PHA's invelveiment and maintsin records reflecting these analyses and actions.

7. For PHA Plan that includes a policy for site based waiting lists:

~“The PHA regularly sobmits required data wo HUDYs MTCS in an acounste, complete and imeky manncr (as specified in PIH Notice
9u.33;

“The system of site-bascd waiting lists provides for full disclosure w each applicant in the sclection of the development inowhich 1o
reside, including husic informaion abool available sites; snd an estimate of the period of time the applicant would likely Tave to wait
tor b admittad to units of duTerent sizes and types at cach site;

- Adaprion of sitc-based waiting list would not vielste any courd order or seftlement agreement or be mcensizient with a pending
complaint bronght by HUD:

- The PHA shall take reasonable measnres i assure thel such waiting 1ist is consistent with affirmatively [urthering fair housing,

- The PHA provides for review of its sitc-based waiting list policy fo determing if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7( ¢)( 1).

& The PHA will comply with the prohibitions agamst discrimination on the basis of age pursuant 10 the Age THscrimination Act of
1975,

9. The PHA will comply with the Architecturl Barriers Act of 1968 and 24 CIR Part 41, Policies and

Procedures [or the Enforcement of Standards and Regquirements for Accessibility by the Phvsically Handicapped.

10 The PHA will comphy with the requirements of scction 3 of the Housing and Urban Development Act of

1968, Employment COpportunites for Low-or Yery-Low Income Persons, and with its implementing regulation al 24 CFR Pant 135

11. The FHA has submitted with the Plan a certification with regard (o a dg free workplace required by 24 CFR. Part 24, Sobpart F.
12, The PHA has submiteed with e Plan a corrification with regard (o compliance with restrictions on lobbyving required by 24 CFR
Part &7, topether with disclosure forms if required by this Part, and with restrictions on pavments to influence Federal Trnsactions, in
accordance with the Byrd Amendment and implementing regolations at 4% CFR Part 24,

Page 1 of 2 form HUD-50077 [0403002003)
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13, The PHA will comphy with acquisition and relocation requirements of the Umfonn Belocaton Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14, The PHA will take sppropriate afirmative action fo sward contrasts o mmenty and wonen's business enterprises under 24 CFR,
51050 a)

13, The PHA will prowide HUD or the responsilie entity amy documentation that the Depariment needs (o carmy out its review under
the Mational Emvironmental Policy Act and other reluted authorities in accordance with 24 CFR Part 58,

16, With respect Lo public housing the PHA will comply with Davis-Bacon or HUT? determined wage rate requirsinents wnder gection
12 of the United Sates Housing Act of 1937 and the Contracd Wierk Flours and Safety Standards Act.

17. The PHA will keep records in accordance with 24 CFR 85,20 and facilitate an effective audit to detenmine compliance wilh
[IGETAM Tequireents,

I8 The PHA will comply with the Lead-Based Paint Poisoning Prevention Acland 24 CFR Pam 35,

19 The PHA wall comply with the policies, guidelines, and requirements of O3B Circular Mo, A-87 (Cost Principles for State, Local
and Tndian Tribal Governments) and 24 CFR Pan 83 (Administrative Requirements for Grants and Cooperative Agroements to State,
Local and Federully Recornized Indian Tribal Governments, ).

20, The PHA will undertakes only activities and programs covered by the Plan in a maner consistent with ies Plan and will ntilize
covered grant finds only for activities that are approvable wnder the remlations and included io its Plan,

21, Al stachments to e Plan have been and will continue 0 be available ot all tmes and all locations that the PHA Plan is available
for public inspection. All required supperting documents have been made available for public inspection slong with the Plan and
additional requirements at the primary business office of te PILA aind al all ather times and locations identified by the PHA in i1
PHA Plan and will contimoe 1o be made available at feast ot the primary business office of the PHA.

LAKE CHARLES HOUSING AUTHORITY LADDE
PHA Name PHA Mumber

Standard PHA Plan for Fiscal Year: 20
Standard Five-Year PHA Plan for Fiscal Years 20 - 20 including Annual Plan for FY 20

X Steamlined Five-Year PHA Plan for Fiscal Years 2004 - 2009, including Annual Plan for Y 2003

1 herehy cu1.1.l.'1. |J:|.|.|.u.._1 Ui anforrmeniom stsded hereie, as well as any |r|.fcnmr.|nu ]n'u'ndud io the accompanimenl herewath, is tse and aceorare. Warning: HLI will
Atutermsencs, Conviclion mav resalt i gr, [1ELLEC 10, 1A, 1082 31 T28.0. 5730 3802

e of Authorized Cffical Titla
5. BEMJAMIN TAYLOR, JR EXECUTIVE DIRECTCOR -
Signamum - - ; T June 23, 2005
27

Prassious sdon is absokba / /

Page 2 of 2 farm HUB-S0077 (04/50/2003)
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Executive Summary (optional)
[903.7(r)]. If desired, provide a brief overview of the contents of the streamlined 5-Y ear/Annual Plan.

The Lake Charles Housing Authority being a medium sized authority managing 835 Low Rent
Public Housing Units at 11 scattered sites, approximately 1600 Voucher Units, 198 Section 123
Units at an Elderly High Rise, Chateau du Lac; and 123 Units owned and managed by the LCHA
under Section 8 Guidelinesis also a High Performer. We just recently took over the management
of 20 Handicapped Units of Section 211; located in South Lake Charles. We are located in Lake
Charles, Calcasieu Parish, Louisiana, area code of 70601. The LCHA through its Mission
Statement insures all residents the opportunity to access resources for improving their quality of
lifein a safe, decent, affordable , drug free place to live and realize their potential. We aso have
in place for our residents the opportunity to participate in the Family Self Sufficiency Program.
We offer on-going training and adult education for our residents as well as our employees. Our
Management staff has training in people skills, work Order management and inspections for our
Maintenance personnel and related development skills for all other administrative personnel.
Our Deconcentration Policy isin places and succeeding to ensure deconcentration of poverty and
promoting integration in Public Housing. The LCHA has a Resident Advisory Council that is a
valuable asset to the administration of the Authority. The LCHA has in place a new Home
Ownership Program which is being promoted successfully within the city limits of the City of
Lake Charles. We have successfully achieved all goals set for the past five years and are
determined to be just as successful in the next five years

1. Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the PHA’s Waiting Lists

Waiting list type: (select one)

[] Section 8 tenant-based assistance

[ 1 Public Housing

X Combined Section 8 and Public Housing

[ 1 Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 7 39
Extremely low income 75
<=30% AMI
Very low income 175
(>30% but <=50% AMI)
Low income 582
(>50% but <80% AMI)
Families with children 614
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Housing Needs of Families on the PHA’s Waiting Lists

Elderly families 12

Families with Disabilities 110

Race/ethnicity 1 130 caucasian
Racefethnicity 2 606 black
Race/ethnicity 3 2 asian
Racelethnicity 4 1 Native

Characteristics by Bedroom
Size (Public Housing Only)

1BR 42 2
2BR 115 56
3BR 60 84
4BR 9 89
5BR

5+ BR

Isthe waiting list closed (select one)? X No [ ]| Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [] Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?

[ ] No [] Yes

B. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families on the PHA’s public
housing and Section 8 waiting listsIN THE UPCOM ING Y EAR, and the Agency’ s reasons for choosing this

strategy.
The Lake Charles Housing Authority is experiencing many off line Units due to modernization

through the Capital Fund Program. However, we will continue to move our applicants towards
housing with a three day turn-around whenever possible. On many occasions the turn-around
time has exceeded our goal but we strive to keep the time down to three days.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

There is a definite need for more affordable housing Units in the Lake Charles area.
Budget restraints are a large problem in acquiring such units.

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units
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X

]

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X
X

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed -

finance housing

X

[

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X
X

X
X

[

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
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[[]  Other: (list below)
Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become available
X Other: (list below) The LCHA hasthree Developments specific to elderly and
disabled.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

X Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to local non-profit agencies that assist families with disabilities

[]  Other: (list below)

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority

concentrations
[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

Theneed for public housing/section 8 units hastripled since Hurricanes Katrina and Rita
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The Lake Charles Housing Authority is resear ching the possibility of modular housing
units set on property the LCHA will purchase.

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

X X X X X

|:|><><><><><

2. Statement of Financial Resour ces

[24 CFR Part 903.12 (b), 903.7 (c)]

List on the following table the financial resources that are anticipated to be available to the PHA for the support of
Federal public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for
those funds as one of the following categories: public housing operations, public housing capital improvements,
public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants(FY 20 grants)

a) Public Housing Operating Fund $1,356,708

b) Public Housing Capital Fund $4,315,921

¢) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annual Contributions for Section 8 Tenant- $7.840.455
Based Assistance
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
f) Resident Opportunity and Self-Sufficiency

Grants
g) Community Development Block Grant
h) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants (unobligated
funds only) (list below)
L A48P004-501-03 200,000.00
L A48P004-502-03 (Bonus) 200,000.00
3. Public Housing Dwelling Rental Income $1,221,911
4. Other income (list below) 37,280
4. Non-federal sources (list below)

Total resources $15,175,272
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HOUSING AUTHORITY CITY OF LAKE CHARLES
Statement of Income and Expenses

Project # 1 - Gloria Guillory
LA4-1,2, 6,10 - 319 UNITS

LOW RENT FYE 9-30-03 FYE 2-30-04
Dwelling Rental 434 .974.00 477 757 .00
Total Rent Incames 454,974,004 477 737.00
Qperating Income
Other Income 437,00 53500
Total Operating Incame 437.00 52500
TOTAL OPERATING RECEIPTS 455 461.00 478.322.00
EXPEMNSES
Utilities
Water £61,921.99 63,513.34
Electricity 2241154 25.727 .64
Gas 29 698 31 31,824,553
Total Litilities 114,031.84 120,865.51
Ordinary Maintenance
Labor 166,373.59 128,057.79
Materiais 24,193.76 37,680,938
Contract Costs 66,822 99 65,487 .17
Tatal Ordinary Maintenance 257,390.54 231,225.94
General Expenses
Employee Benefit Cantrit» B.529.31 8.078.66
Tatal General .Expr nses 3.529.51 3.0?3.55
TOTAL ROUTINE EXPENSES 37995149 360,170.11
NET | 75,509.51) 118,151.89|

Projact based accounting #1
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HOUSING AUTHORITY CITY OF LAKE CHARLES

statement of Income and Expenses

Project#2 - Vesta Jones
LA 4-3,3A, 4 - 226 UNITS

LOW RENT

Dwelling Rental
Tatal Rent lncomea
Operating Income

other Incocme
Taral Gperating Income

TOTAL OPERATING RECEIPTS

EXPENSES
Utilities
Water
Electricity
Gas
Taotal Litilities

Ordinary Maintenance
Labor
Materials
Contract Costs
Tatal Ordinary Maintenance
General Expenses
Emploves Benefit Contrib
Total General Expenses

TOTAL ROUTINE EXPENSES

NET

Progaci based accourting 82

FYE 9-30-03 FYE 3-30-04
261,781.00 248,320.00
261,781.00 248,320.00

806,30 A410.00
806,00 210.00
262,587.00 248,730.00
3862873 33,557.24
14,362.72 15,583.42
542352 1,799 66
53,414.97 56,980,32
119,261.55 121,392.72
21.728.66 24.211.62
45,539.02 30,963.07
186,529,23 176,567 .41
10,150.88 10,476 63
10,150.88 10,476.63
255,095.08 244 024,36

e |

4,705 64
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HOUSING AUTHORITY CITY OF LAKE CHARLES

Statement of Income and Expenses
Project&3 - Audrey Edwards
LA4-5 8,913 - 290 UNITS
LOW RENT FYE 9-30-03 FYE 9-30-04
Dwelling Rental 43563200 455,311,400
Total Rent lncorne 4336320 455,311.00
Operating Income
other Income 168.00 335.00
Total Operating Income 1658.00 33500
TOTAL OPERATING RECEIPTS 439 .800.00 455,646.00
EXPENSES
Utilities
Water 68,074.07 83.020.25
Electricity 23106.02 2262828
Gas 243804 2117.25
Taotal Utilitias 93 618.20 107, 765.78
Ordinary Maintenance
Labar 143,128.66 144,281 80
Materials 53,146.91 56,045.76
Contract Costs 57 182.10 3861412
Total Ordlnary Maintanance 263 457 67 235,541.48
Ganeral Expenses
Employee Benefit Contrib 10,357 67 10,728.93
Total Ganeral Expenses 10Q,357.67 10,728.93
TOTAL ROUTINE EXPENSES 36743354 357 43619
NET | 7236646 [ 98209.81)
Frapact Based spcpurarg w3
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.12 (b), 903.7 (b)]

POLICIES AND PROCEDURES INPLACE FOR THE LAKE CHARLESHOUSING
AUTHORITY
OCTOBER 28, 2004

ADMISSION AND CONTINUED OCCUPANCY POLICIES (ACOP)

EQUAL HOUSING OPPORTUNITY REQUIREMENTS
BAN/DEBARRED (NON-RESIDENTS)

BUDGETS, REVISION AND FINANCIAL REPORTING PoLICY
CAPITALIZATION PoLIcY

CODE OF ETHICS

COMMUNICATIONS PoLICY (TELEPHONE, CELL, INTERNET)
COMMUNITY SERVICE PoLicy

CONFIDENTIALITY OF CLIENT INFORMATION

CREDIT CARD PoLICY

DISBURSEMENT PoLICcY

DisPOSITION/CHECK SIGNING POLICY

DRUG/SUBSTANCE ABUSE PoLICcY

EQuUAL EMPLOYMENT PoLIcY (CIVIL SERVICE)
GRIEVANCE

INCOME INTEGRITY (PIH 2004-1)

INVENTORY PoLICY

INVESTMENT PoLICY

MINIMUM RENT/HARDSHIP

NON-DISCRIMINATION/FAIR HOUSING COMPLIANCE
PERSONNEL PoLICY

PET PoLicy

PROCUREMENT PoLICY

RECORD RETENTION SCHEDULE

RENT COLLECTION/COLLECTION LOSS/WRITE OFF POLICIES
SECTION 8 HOUSING CHOICE VOUCHER ADMINISTRATIVE PLAN
FAMILY SELF-SUFFICIENCY PROGRAM

TRAVEL PoLicy
Vehicle Policy (PHA Owned)
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A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

X When families are within a certain number of being offered a unit: At the time the
applicants name comesto thetop of thelist.

X When families are within a certain time of being offered a unit: Date and time listed on

application isforemost.

X Other: (describe) When more than one vacancy is available and finding a tenant is

taking more time than it should, we will verify digibility on at least 4 applicantsin case we
need them. By Time and date on Application

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X Crminal or Drug -related activity

X Rental history

X Housekeeping

X Other (describe) Fraud

c. X Yes[ ]| No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

d. X Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

Per your request: Copy of Application showing date and time of application

27 Page of 88 form HUD-50075-SF
(04/30/2003)



SDOHESS

A - T

1M CASEOF ERMERDENTY HETTHY: HakE LPHDMEY

1. Hreepme o amymmin e e bkl s Sec nstade L pesioed et dngelsied crcbeLuing

2. b s e meen wpleed or nefused housing ehes el

—_— —_— . s

4. Hoea soscezr b iemiociood mudng? _Ehee? LS o

AR ALT § LATEREST - Thesmicrm eHan o thi For iz o ng calbced b el 240 deber=rine pnoappazan s sy, G ieocm=end
uriLaiics and Hie s urk o renC Ly wenann s kvl by s bo presich U bagdsrormanagng the pluzg amsceszsd oyt B probed
e Dowwmmen? i itaecial inkerestaed feeeenbping bcascaacy chhe phrretnn fished. 10 2 ba rebeased in sppmodle Tod2rm), 5
ares lomal gy fyzoes wh s rakreart, b e, 0¥ o rag ety s el wi pRCSRC s 8 manstany b prieade Sedel Senirity rumbe
Hirrsemsnn, fubane Lo e oy ide Ay ot Fereras s My feaalL B 8 Eeny or ra et el peos J13 B0 0 aoprovs The Demacinee) otz
Lo 2k Ao F oy s oy e U5 Anaeg Aot o 1950, woaneediod, 42 5T, AL mws, The Houdnnd a8 Comm ety Deaduzns
A meets o 1887, 5.0, 7058 85 Si, HE 0k TENANTIS STAIESMENT: [ie co iy (ol e alatwme e lauad obove are e A
Car ke i e s e ket and Bebed 1A codosiznd tat s nakeer b e inbaiatia ane pinithshs ande |z L

i narre of Apphoerer s = g
b L — KNty _——
O TCEChLY - COMMENTS ol LIEg=HCE - — o LRSIl TATE_ —
{elote o S
7] LEP 10
ok M

28

(04/30/2003)

Page of 88

form HUD-50075-SF



[ Bl s i LoH HILETHG

RURTELES  FL,I2ER

housing authoriTy
of the civy of_hlr.ls charles

| *Prasding s=le. Arconl, aficrdasle baasmg i 2w neams farilios” |

LOW INCOME PUBLIC HOUSING AND SECTION & PROGRAMS

Cancral nfermation

1. The Housng Avuthory of Like Craries crerses (2] b renlal sastarece progams: Loy baceoe Pulic Haiang 20
See i 2. IR parinarship with the LS. Deparrment af Hiazirag 40 Lirban Develepeent (HUDY; zoch pragrams af

mesigaes To proede ducenr, <2

sz and saniars noiing asustance lar vy loee to moderats income Garniles

2 Tl appliznts will e placed an the wait o st in arder al das and imzanpied. Selectiog Wil e mads o0 2 fis

came fiest-5aree Gasis,

3, Aplicars wil recin wnthen motfcatan 25 the fme of the Wikal inervies regarding sligiilive

4. Applicarns wishing La peesin on Ene swaitae fis, mast provede the Asplatan deparment of ary and ol ciaege
' amrily gorpposTen, ircome, el Theee will ne scneduled updates o mainlai an aldwiEte 1SIRg o '_zlg..:l
appleants. balure Lo keep sonedilod apaginireis, rng “aige or ircoralehs .ﬂfnr_-rw-.lm and nct keeping th
AppFcation Degartment neified of Chanzesin mitier b epibare ar ankdress poulid resalin wau Hans acing remeve

Twrm the warting fsl

4 fwauarefoana |r|r||g.:|g Far Loeet Incgme Fubdic Baveng o kxlizndard binlicye that \':.:l.,. T ST ﬂlj:f'lm naie
Agalrss wag may regussst 3 redew o the el e accardanze with Lhe Fair Howsipg Orsinance of tne Sy of Lik
Chatles, Fon snould o sa by webing fobar. Ben Tepbor, Edecut o Miremon, £ Apalicalion Deparmertat 520 Bk

Sryoed, Lao= Charkes, L, Flall.

wr g

B. How theProgram Work: - Pabllc Housing

1. SR pour ramecomes GG on thewaltog Lz far
Pubale Sausing, the sgplicaticn TepatEent will
maee mntact witn vou wither by Teephone o
il ¥ velli bz notfied when Le Conme intenan
inremise

2 Tarniby conepeslren, incame and cricrial sack-
oround eheck rrust be verified during taticZer-
wimw fur [ousink &85 stanoe.

3. Ik spplicxtion Deparimmeniailacteromn
ulygibility acd wil b able to assist o in |
TFe apnropnats size un for your larike

4, Awaktrroaghirszeclior sdomewrhihelamiy
and 2 housing agercy mpreseaiylive e e
thaf Enc urit s decer, saie g sanitang and
Fepny b ne ooclaied,

4. & hansirg agency resreserialie adl e px-
alaall HLG rales ane repalations ard 5 'eate s
sigied by U laraily, Toc famists rant is calog
abed my RULYS Rarmdla w@sing 0% sF e
adpusbed gross ire e

& Each famy el b se-certities wearly seithore-
gard 1o family composition aed acame. Th
farmily srast repurlsll Changes In“amily campa-
siliann arna Trane dinecby o £e Hausg Wan-
dger site. Faillire b regors all sharges wii bz
graun: for rvinelon e e proaram

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all

X

[]
[]
L]

b. Where may interested persons apply for admission to public housing?

X
L]

that apply)
Community-wide I st
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Site-based waiting lists
Other (describe)

[
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X Other (list below) We have done quite well with our combined waiting list at the Lake Charles Housing
Authority Applications Department at our Central Offices

c. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skip to d.

Site-Based Waiting Lists

Development
Information:
(Name, number,
location)

Date Initiated | Initial mix of Racial,
Ethnic or Disability
Demographics

Current mix of
Racial, Ethnic or
Disability

Per cent change
between initial
and current mix

Demogr aphics since of Racial, Ethnic,
Initiation of SBWL or Disability

demographics

2. What isthe number of site based waiting list developments to which families may apply

aonetime?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [ ] YesX No: Isthe PHA the subject of any pending fair housing complaint by HUD or
any court order or settlement agreement? If yes, describe the order, agreement or complaint
and describe how use of a site-based waiting list will not violate or be inconsistent with the
order, agreement or complaint below:

d. Site-Based Waiting Lists

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? The Lake
CharlesHousing Authority hasno plansfor site-based waiting lists.

2. [ ] Yes[ ] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based

waiting list plan)?
If yes, how many lists?

3. X Yes[ ] No: May families be on more than one list simultaneously
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If yes, how many lists? 2

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?
PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)
(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One

X Two

(Depending on reason/causes for turning down a Unit and length of time already on
the waiting list.
b. X Yes[_] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Over-housed

Under-housed

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

[]  Other: (list below)

X X X X X

c. Preferences

1. YesX No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is> 50 percent of income)

Other preferences:. (select below)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in the jurisdiction
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

X Date and Time

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)
Working families and those unable to work because of age or disability 1
Veterans and veterans' families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
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Victims of reprisals or hate crimes
X Other preference(s) (list below)
Extreme Emergency such as natural disastersand fire.

4. Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

X The PHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

X Other source RESIDENTS HANDBOOK

b. How often must residents notify the PHA of changesin family composition? (select all that

apply)
X At an annual reexamination and lease renewal
X Any time family composition changes
At family request for revision
[]  Other (list)

(6) Deconcentration and |ncome Mixing

a[ ] YesX No: Doesthe PHA have any general occupancy (family) public housing
devel opments covered by the deconcentration rule? If no, this section is
complete. If yes, continue to the next question.

b.[ ] Yes[ ] No: Do any of these covered devel opments have average incomes above or
below 85% to 115% of the average incomes of all such developments? If
no, this section is complete. If yes, list these devel opments on the
following table:

Deconcentration Policy for Covered Developments

Development Name Number of Explanation (if any) [see step 4 at | Deconcentration policy (if no
Units 8903.2(c)(1)(iv)] explanation) [see step 5 at
§903.2(c)(1)(V)]
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or regulation

More general screening than crimina and drug-related activity (list factors):
RENTAL RECORD, HOUSEKEEPING, FRAUD

Other (list below)

1 >>0

b. X Yes[_] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c. X Yes[_] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[ ] YesX No: Doesthe PHA access FBI criminal records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that
apply)
X Criminal or drug-related activity
X Other (describe below)
RENTAL HISTORY
HOUSEKEEPING
FRAUD

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

When applying it is stated whether they want Section 8, Public Housing or Either.
When a vacancy becomes available in Public Housing, the next nameon thelist is
considered if they have stated on the application that they wanted Public Housing. Those
applicantswho state Either are housed mor e frequently than those wanting a Section 8
Voucher. Those applicantsdesiring Section 8 only have a longer waiting period.

L=
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Public Housing (01), Section 8 (02), Either (01-02)

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

X PHA main administrative office applications department

[ ]  Other (list below

(3) Search Time

a.  YesX No: Doesthe PHA give extensions on standard 60-day period to search for aunit?
If yes, state circumstances below:

Our Board of Commissioners have discussed this at length and decided that sixty days is
plenty of time to find a Unit. The Waiting List demands that priorities be set and the
Board feels that sixty days in most instances is enough. Extenuating circumstances will
always be put into play if necessary.

(4) Admissions Prefer ences

a. Income targeting

YesX No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more
than 75% of all new admissions to the section 8 program to families at or
below 30% of median areaincome?

b. Preferences

1. X Yes[ ] No:  Hasthe PHA established preferences for admission to section 8 tenant-
based assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

Former Federal preferences
X Date and Time
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
naccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select al that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Victims of reprisals or hate crimes

[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction (City of Lake Charles)
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Victims of reprisals or hate crimes

[[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

1 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one) Our jurisdiction isthe City Limits of the city of Lake Charles
X This preference has previously been reviewed and approved by HUD

The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
X The PHA applies preferences within income tiers
[] Not applicable: the pool of applicant families ensures that the PHA will meet income
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targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto
the public?

X Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.12(b), 903.7(d)]

SECTION 10: DWELLING LEASE AGREEMENT

The monthly rental shall be redetermined as follows: (1) Once each year at the anniversary
date of this lease; (2) whenever there is a change in family income or family composition
and arequest by either the Landlord or the Tenant for a special redetermination has been
made in writing. Tenant agrees at the time of any redetermination to submit to Landlord
at the Development Office a written report reflecting the total income of tenant and family
members residing with him, the net assets of the family and family membersresiding with
him the number, names and ages of members of hisfamily residing with him and to furnish
such other information and certifications regarding family composition and income as may
be required by the Landlord to make redetermination with respect to rent, eligibility and
appropriateness of size of the leased premises. Tenant further agrees to authorize and
direct present and any future employers of himself and/or his family members residing
with him to give landlord full information regarding any earnings of tenant and/or any of
his family members residing with him. Failure by Tenant to provide truthful information
on income or family composition shall constitute a violation of the terms of this lease and
the landlord at its potion may elect to terminatethislease. In the event that it isdiscovered
that Tenant has misrepresented to the landlord any facts upon which hisrent is based, so
that the rent tenant is paying is less than should have been charged, upon a
redetermination of rent being made the increase in rent will be made retroactive and
Tenant agrees to immediately pay the rental determined to be retroactively owed. In the
event any rent adjustments other than a determination that an increase in rent will be
made retroactive, are made pursuant to this section of the lease the new rental will become
effective the first day of the following month after the redetermination is made. Tenant
agreesto transfer to an appropriate sized dwelling unit based on family composition upon
appropriate notice by the landlord that such a dwelling unit is available. The monthly
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rental on the leased premises, as adjusted by reason of any redetermination, shall be
endor sed on the dwelling lease contract annually or asredeter mined.

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a. Useof discretionary policies: (select one of the following two)

[] The PHA will not employ any discretionary rent-setting policies for income-based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

X The PHA employs discretionary policies for determining income-based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
X $26-$50

2.[] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% of adjusted income

1.[ ] YesX No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
[] Fixed amount (other than general rent-setting policy)
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If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medica expenses of non-disabled or non-elderly families
Other (describe below)

LOooe o

e. Ceiling rents

1. Doyou have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

X Yesfor al developments
[] Y es but only for some developments
[] No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

||/ [ ke

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

g > > >

CEILING RENTS
BASED ON 95" PERCENTILE

95™ Percentile Utility Allowance Ceiling Rents
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0BR 262.00 +23.00 $285.00

1BR 260.00 +27.00 $287.00
2BR 282.00 +32.00 $314.00
3BR 323.00 +38.00 $371.00
4BR 359.00 +41.00 $400.00

RENT CALCULATION WORK SHEET
(Non-Welfare Rent State)

*Total Tenant Payment is the greatest of 10% of Monthly Income or 30% of adjusted monthly income
*But never lessthan the Minimum Rent

Annual Incomedivided by 12 = (ismonthly income.)

Adjusted Annual Income divided by 12 (Adjusted monthly income

Total Monthly Income times 10% (.10) = (TTP if based on annual income)

Adjusted Monthly Income times 30% (.30) = (TTPif based on adjusted annual income

Minimum Rent:

CALCULATING INCOME-BASED RENT

Enter higher of M onthly Income and Adjusted Income

(Basic Rent Formula)

Enter higher of Minimum Rent and basic rent formula
(Thisensuresthat no one pays less than the minimum rent)

CHOICE OF RENT

Enter Income based rent:

Enter Flat Rent:

Enter Rent chosen by Tenant:

Calculating Tenant Rent (Tenant-paid Utility Developments & |ncome based Rent

Enter Utility Allowance:

Subtract Allowance from | ncome-based Rent:
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(Tenant Rent)

If amount of Utility Allowance exceeds Income-based Rent, Thiswill be the Utility Reimbur sement:

BY:
(PHM Initial)

f. Rent re-determinations.
1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment to rent? (select all that

apply)

Never

At family option

Any time the family experiences an income increase or decrease

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

>0

g.[ ] YesX No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned income and phasing in
of rent increases in the next year?

(2) Flat Rents

a. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

[] Survey of rentslisted in local newspaper

[] Survey of similar unassisted units in the neighborhood

[[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’s payment standard? (select the category that best describes your standard)
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At or above 90% but below100% of FMR
X 100% of FMR
[ ]  Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
[] The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
Reflects market or submarket
[] To increase housing options for families
[] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
Annually
[] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select dl that apply)
X Success rates of assisted families
X Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
X $26-$50

b.[ ] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Capital | mprovement Needs
[24 CFR Part 903.12(b), 903.7 (g)]
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Exemptions from Component 5: Section 8 only PHASs are not required to complete this component and may skip to
Component 6.

A. Capital Fund Activities
Exemptions from sub-component 5A: PHASs that will not participate in the Capital Fund Program may skip to
component 5B. All other PHAs must complete 5A as instructed.

(1) Capital Fund Program

a X Yes[ ] No DoesthePHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 12 and 13 of this template (Capital
Fund Program tables). If no, skip to B.

b. [ ] YesX No: Does the PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval is required for such
financing activities.).
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Sumn
PILA Name: Grant Type and Nember Federal FY of |
LAKE CHARLES HOUSING AUTHORITY Cagatzl Fund Prograe Graet Mo: LAGEPOO450] -04 2004 CAPITA
L — Rucolacernent Housing Factor Grant Mo
[ Cwiginal Anmual Statement | |Reserve for Tisasters Emergencies | |Revised Annual Statcment (revision no: |
EdPerformance and Evaluation Report for Period Ending: 33105 [ |Final Performance and Evaluation Report
Line | Summary by Development Acconnt Total Estimated Cost Total Actual Cust
Ma.
Crriginal Revised Obligated Expend
1 Tatal non-CFP Funds
2 L4 Crperations
3 1408 Management lmprovements | § 180,000.00 75,025
4 1410 Admarastration | 3 1,000.06) L0
5 1411 Audit | 3 2.000.00 2,0
[ 1415 Liquidated Darmapes
¥ 14230 Fees and Costs | § 90,000.00 -1
3 1440 Site Acquisition
g 1450 Sate Improvement | 14,000.00 -i)-
1k 1464 Dvelling Structures | § 874,200.00 iR
11 1465.1 Dwelling Eguipment—MNonexpendable | 5 S0L000,000 M-
12 1470 Mondwelling Structures | £ 1,000.00 ~[}-
13 1475 Mondwellimg Equiprnent
14 1485 Demolition
15 1490 Replacement Reserve | § 171,975.00) 171,875
1& 1492 Maving to Work Demonstration
17 [495.1 Relocation Cosls
I8 1 4049 Development Activitics
19 1501 Caollaterization or Debt Service
20 1502 Contingengy
| 21 Amount of Annual Grant: (sumnoflines 2 20) | 5 1,434.175.00 250,040
22 Arnount of line 21 Related 1o LEP Activities
23 | Aumount of line 21 Related to Section 304 compliance
24 Amcunt of line 21 Related 1o Security — Sofl Costs
25 Amonnt of Line 21 Related to Security — Hard Costs
24 Armonmnt of ling 21 Related o Fnergy Conservation
Measures

2004 Capital Fund Program Tables I"age
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[ Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIIF)
Part 1I: Supporting Pages

PHLA MNarne: Grant Type and Number Federal FY of Girant:
LAKE CHARLES HOUSING AUTHORITY Cagital Fund Frogram Grant Me: LAASPO04501-04 204 CAPITAL FUND
Peptacement Housog Factor Grant Mo
Development Genernl Dheseriprion of Major Work Dev, Acct Cuanliby Total Estirmated Cost Telal Actual Cost Slalus
Mumber Caleguories M. Wil
Mame™ A-Wide
Activilies
. Original Revised Funds Funids -
) Cihligated Expended |
HA-WIDE Management lnprovements L40d 815 IR0 IO O Ta,025 -
Besident Training =
" | SUBTOTAL TEILOP0.00
) Sundry [teins 1410 | {00010 [0 -0
SUBTOTAL 100,00
] Audit__ 1411 2,000.00 2.0 -
== SURTOTAL PRI
Adel: Fees 14340 Q000 -1- i1
| SUBTOTAL AL
T Dwelling Bquipment 14651 00, 00K - 0-
- Ranges & Refrigerators =
SUBTOTAL Db, HMbTH) =g
Replacement Reserve 1490 I 7E975.00 k71,975 171,973
SUBTOTAL 17197500
| LA BIWC | Bite Impresements-Correct Drainage | 1450 2,000.00 -0- Be
SLUBTOTAL 200000
LA 4-2115P Site Improvements-Uorrect Diainape | 1450 ) 200000 -0 m
(. SUBTOTAL 20000

2004 Capita] Fund Program Tahles Page 2
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PLEA Mame: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING AUTHORITY Capital Fund Progrem Grant Mo LAGEPO04501-04 2004 CAPITAL FUND
Replacement Housing Factor Grant No:
Developiment General Description of Major Work | Dev, Acct Chuantity Total Estimated Cost Total Actual Cost Status ol
Number Categorics Ma. Work
MameTLA-Wide
Activitics
Criginal Revised Funds Funils
Obligated Expended
LA 43 Clark C1 | Site Improvements-Cormect Drainage | 1450 20010040 -i1- -01-
jn= I SUBTOTAL 2,000, 101)
LA4-4 Carver C1 | Site Improvements-Cormrecl Dirainage | 1450 2 NI0.0H) -1- -
SUBTOTAL 200100
I.AA-6 Feplace Skylight 14068 T Buildings | 30,000.00 4]~ M-
Gelden Arm Apt | Replace Shingles 1466 T Buildings | 230,000.00
Paint Exierior 14640 &0 Units E0,000.00
Install Central A/C 1460 240,000,00
SUBTOTAL SB0, 000,040
LA 48 LOA | Site Improvements-Correct Lrrainage | 1450 2,000,001 -0- 0
SUBTOTAL 2,000.00
LA 4.9 Site Improvemenis-Correct Dirainage 1450 2,000.00 0= 0
WioodWay .
SUBTOTAL 2,00 AN
LA 410 Site Improvements-Correct Drainage | 1450 2,000.00 - (-
Meadow =
| SUBTOTAL 200000
LA 413 Replace Floor Tile 1466 IR TERA ISR - -
EOAZ Install markle in bathrooms 14ii £ 00000
Install Central AJC 1 4 70.200.00
SUBTOFTAL 4 294, 200,00

2004 Capital Fund Program Tables Page 3
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIIT)
Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING AUTHORITY Capital Fund Pragram Grant Moe LAGBPO04501 -04 2004 CAPITAL FUND
'R-;:p'lru.:a:rmlt Hnl:l':'ir.g Factor Grant Mo
Development Cieneral Deseription of Major Work | Dev. Acet uantity I'otal Estimated Cost Total Actual Cost Status o
Murmher Calegories Mo Wtk
MameHA-Wide
_ Activities
Original Revised Funds Funds
Ohligated Fxpended
LA 4-5 I|1:=ml:=1r.<:.l.1:.|-|.1ﬁ<:-|.1.-1.-_5m‘«11|11iniﬁlrﬂ:iﬂn 1470 1,000, 00 (- (3-
Ll Crak building
100000 L
2004 Capital Fund Program Tables Paged
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-| Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacemeni Housing Factor (CFP/CFPRHF)
| Part 111: Implementation Schedule
FHA MName: Corant Type and Mumber Federal FY of Grant:
LAKE CHARLES HOUSING AUTHORITY Capital Fend Program Mo LAAEPFO04501 -4 2004 CAPITAL FUND
- Hoglacernent Howsing Faceor Mo
Drevelopinent Mumber ~ All Fund Cibligated All Funds Expended Reasoms for Revised Target D
Marme'HA-Wide [Duarter Ereling Date) (Cuarter Ending Date)
Activities ?
(riginal Revised Actual Oiriginal Revisod Actual
HA — WIDE 9306 93007
LA 4-1 Q3806 9007
LA4-2 gams | 9i300T
LA 4-3 9300 QINGT = &V
T.A 44 _ HADe QAT
z LA 4-5 W36 9/30/07 =
LA A4 3 DI /30007 -
[ 1A48 97306 9/30007
LA 49 943106 0007
LA =10 S5 Qi30T
LA 413 9306 |
| | [

2004 Capital Fund Program Tables Pupe 5
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CEP/CFPRHF) Part I: Summar

Capital Fund Program Tables Page |

FILA Name; Grant Type and Number Federal FY of G
LAKE CHARLES HOUSTHG AUTHORLLY Capital Fiand Program Cranl o LAGBEO0450105 2005
Ml _ | Replocement Hovsing Factor Grant No; §
i_'_il:lriginal Annual Statement [ Reserve for Disasiers! Emergencies DH;;cﬂ Annual Statement (revision mo: ]-
[IPerformance and Evaluation Report for Perimd Eading; [CI¥inal Performance and Evaluation Report
Line | Swnmary by Development Account Total Estintaled Cost N I Toial Actual Cosi
Mo
A : | Origrinal i Revised CHiligzated I:‘:i:irmllt
I Tongl tioc-CEP Funds 3
2| 1406 Operations ) s y
3 1408 Management Improvements 5180,000, l;u;] i
1 1410 Administration "2 —1,000.00
1411 Audit Fll 2,001, 00 T
s 1415 Liquidated Damages z =L H
7 1430 Fegs and Cosls 0,000, 00 T e
5 1440 Bite Acguisition
9 | 1450 Site Improvement 23,000 15 =
1tk 1460 Dwelling Strucinres E:.-',é 037 o ==
11 L%, | Trwelling Eoguipent—Monexpendable S0, 000
12 | 1470 Mondwelling Simcluess 3 - s :
K [475 Nondwelling Equipiment =
1K 485 Dromalition B
15 1490 Replacennent Heserve 100,000,008
16 1442 Moving to Work 1::'|":I'|'||:|..'.;:3:|__r'<|l.;l_|]|. -
17 1485 1 Relecation Cosls T0,000.,00 w
i8 1494 Development Activities
iy 1301 Callatzrizalion or Dl Service 5 rEia
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summar

A NWame:
LAKE CHARLES HOUSING AUTHORTTY

| Crant Type and Mumler
Capital Fand Program Grunl e
| Beptacement Hoosing Factor Graint Mo

LAGHPOI450105

Federal FY ol G
2005

Di‘urflrrnm_urw_;_a_{ul Exvulvation Heport for Perimd Ending:

[ JOwiginal Annual Statement |_|Rescrve for Disasters!' Eneezencies | Revised Annual Statement {revision mo: )

[IFimal Performance and Evaluation Report

Total Estimated Cost

Tolal Actual Cost

Line | Suwrmnary by Develapment Accimst
i, S N n

] P Ohriginal 3 Hevised Ohligated r J_",ﬁ.[.ll.'lilJ.L'
Tl [ 562 Contingency My LA
4 Ammonnt of Aniogl Grant. (s ol lines 2 - 24) 4] 994, 457 N

2 Ammgunt of Bng 21 Relaicd o LBE Activities z = | =5
i ."'.!II(:'!I_IIT-'.:I-F.|II'IC 11 Relatod 10 Section 504 complinnce I
2 ool of line 21 Relsted 4o Security — 8ol Cosls A
24 Sanount ol Line 2| :IC|E_IC\| L S Ity — L] Casls
20 Amwunl ol Tine 31 Related te Frergy Conserention
Mansures ¥ i 34,200.00 1
Capital Tund Program Tables  Page 2
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Part 11: Supporting Pages

THA Mg,

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHE)

| Grant Type

A Il Nl.l IﬂIIEr

| Capital Furd Program CGranl R

LAGBFO0450105

Federal FY of Grant:
2005

LAXE f:;l."'lﬂl.tb HOUSIKG ADTHORELTY | Replacement Ususing Focior Grant Mo: : =
[reeelopient Gieneral Description of Major Work Dhev. Aeel Mo, Cuantiby Taolal Estimaled Cost Todal Atz Cost
Muinber LUnlegorics
Mame'HA-Wide
Avhivilios o, R
Cwiginal | Revised Funds | Funds
o - Cbligatsd Expearded
HA wide | Hant TIII;JLI)VU:.EHLEJ"E$3|§7:||':”-!'r LAnE 14 G180, 000 — - N—
HA swedde Sundry Teems : 1410 1 1000
Ha wide | Audic 1411 1 R 00D
|[HA wilde | A & E Faas | 1430 1 0, o050 -
Lad-1, BT Site Improvemenls/sidewalks | 1450 200 LE 3,000
E""'__Z_‘_']F_’ Site Improvements/sidewallks | 1450 200 ¢ L0000 _
Léidi=3, JM Site Improvementa/sidewnlks | 1450 200 _LE 3,000
\ILtd=d, 00 | Sire Improvemenis/sidewalks 1450 200 LF 4,004 = '
Latd—6, Gah | 53 pvementsfsidowalke | TAR0 200 LY 3004 |
Lad-8, LOA Slte Improvements/drainage 1450 A8 fnit 2, 0o — ~T
LAd=2, WP | Site Improvements/dralngpe 1450 {50 Unitsl 2,000
LAG—10, HF Site Tmprovements/drainape 1550 75 Units 2,000 S
Lah-1%, LOA? | 5ite Improvements/dralpage L1450 26 lnits £, 0000
Lad-5, L0 | Uwelling Structured nterlor ————
rencvations Laal S0 Updts| BRE, 730
Lad—L, BIWC | Real Windows 1460 90 Unilcs 4,500 e 5
Lod—2, USE [ Sesl Windewes L 1460 | 77 lindey A.600
LA4-3, JM Seal Windows B 146101 | 135 Undes 6,750
Lad~4, GO Seal Windows Lol | 88 unics h, 400

Capital Fund Program ‘'ables Page 3
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Arnnual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIIF)
Part Il: Supporting Pages (continued, rage 2)

Capitnl Fund Program Crant Mo,

KT CHARLEY U 1MG AUTEORITY }
LAKE CHARLES NOUSING AUTHORITY Seplacement Himsing Foelor Gront Mo

FHA Mame Ernnr.Type abd Number LAGETE 50T I}:: Feilerzl FY of Grant; gnh_5

Pevelopmant General Descriptoon 'L’i:-"“'h".lfII Work Dev, Acet Mo Qunitity Total Estimated Cost Tontal Actnal Cost
Fumber Carcporics

Rame HA-Wide
ifics

Orjg-i[mi Hevized Funis Funds
- . ; ooy CHalipated Expended
Lid—G, Ghs  [Real Windows 1460) BO Units K 4,000
_Lé_i.'r—f'- » LOAdA QQH 1 Wl : LAG0 | 68 Tnlts 3,400
Lik-T, WD 5eal Windows 1460 50 Units 2,500 L. -
LAG=10, MP  [Seal Windows BRL I3 Unite 3,750
LA4=13, T.0AZ |Seal 'n'j_]'.d_l_:_l.!',_'\_-:__ LG 26 Tinlts 1,300 -
Ltd—a11 - Dwelli g F.|'||'.‘: prment - B
B Range/Refrigeracors 1 TERS 335 Units S0, 600
Litd-a1l |feplacement Reserve _p1sEn 835 Units | 100,000 ]
Ld=5 Helpcation Cost . 14951 30 Unite A0, B00 -

Capital Fund Program Tables Page 3
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PHA Mame!

LAKE CHARLES

HOUSTHG ADTHRETTY

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHE)
Part 11E: Implementation Schedule

Lerant Type and Number
Capital Furd Pragrim Me:

TAGATODAS0L105

Replacement Housing Factor P

Federal Y wl Grame:
2045

Trevelopanen: Mumber Al Furd Ok hgatesd All Funds Expendel Regsons fon Revised Target Dates
Fogmme HEA-Wide {Charter Ending Drace) [Cuareer Ending Drate]
Agiivities o
(Higinal [avised Aclial Cmginel evised Actual
1i4 Wide 9430407 9/ 30
Lid—1 2030/07 G/50/08
Lhdy=i 9230107 - S/50/08 B
Lad—35 9/530,/07 9/an/a8
_LA&=d afanfur | 2/30/08
Lab=5 a0 - 2530/08
Lad=5 0/30,/07 . 900708
Lad—8 A0S0 9730/ DE
 LA4=0 9/30,/07 8430/ D5
_LaA-10 SSa0/07 9730708
La4—=13 9/30/07 975408

Capital Fund Program Tables  Page 4
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Capital Fund Program Five-Year Action Plan

Part I: Summary

TIA Manne - tlOriginal 5-Year Flan T
LAKE CHARLES HOUSING Authority _ [ IRevision No:
Developmen Wtk Slatement for Year 2 Work Statement for Year 3 Work Statenent for Yeard | Waork Statemer
NumberHameH - | FFY Grant; 2006 FIFY Granl. 2007 FFY Grant2008 | FEY Grant: 20
PHA FY: 2006 PIILAFY: 2007 FHAFY: 2008 PHAFY: 200
F2EU, 00 . 00 $280,000.,00 S2H0L UG, O FER80, 00
_ 179,000,400 . R LI ATA
L4d, 00, LAk, 0
3249, 000,00 405, 00
264, 00
B T Ta A Q0 00 a0 52% 000, 0D =
= 204 00
L6g, 0L, (4
- 2 BTV T
- i _ -
CFP Funds Listed for
_f-vear planming I FL,509, 000, 00 | #l.502 { $1.232,500.00 51,556, 00
Replazement Housing
Facior Fuands
Capital Fund Program Tables I'age 5
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Capital Fund Program Five-Year Action Plan
Part 1L Supporting Pages—Work Aclivities

Acrivities Tor Activities for Year |_anng
Year [

Aclivities For Year: 2007

FEFY Grani: FFY Graul:
N FILA FY: 2006 PHAFY: 207
Irevelopment ! Major Waork Estimated Coal Development Major Waerk Es
Marme/Num ber Categorics = M ame/Number Calogorics
Ha Wide _MEt Ioprovement 280,000, 00 HA Wide ol lmprovements 24
Ad=3) __Replace Roofy 4.0 L=l xb Painting 10
Flectrical upgrade 120,000, 00 Lad4-1 fL 8t, Parkips _ I
Ext. Painting 45,000,000 Lad=2 txk., Falnting B
Ai=h lot. Hemovatioms 900,000, 00 0ff 3t. Parkimg 5
Ltg-5 Int. Benovstions 90

Total CFP Estinated Cost

Capital Fund Program Tables

51,5049,000.00

Page s
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages—Work Activities

Activilies for Activities for Year - _zppa Activities Tor Year: 2009
“ear | FFY (irant: FFY {irani:
_ PHATFY: sgpa - PHAFY,  2Q0%
Development Major Waork Estimabed Coat Development Major 'lr'lr'::lrl-; Ex
Name/Mumber ) Categorics X Namo/Number : Catepories
H_a,_l,g__g,g_ | HMat Improvements 280,000, 00 HA_ Hide Mot Tmprooresenis 5280
Aid= fentral A/C L 525,000,040 Lihf =1 Central ASC 23
Lafi=9 Replace Floor T4l 165,000, 00 Thd=i Central &70 16
b1 Heplace Flogr Tile 262,000,001 Jas-3  depkral ASC &0
T4 Lentral ASC 2
N Lag=8 JCentral AC 20

Total CKP Estimated Cost | 5 1,232,500.00

Capital Fund Program Tables Page s

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)
Applicability of sub-component 5B: All PHAs administering public housing. Identify any approved HOPE VI

and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

(1) Hope VI Revitalization

a[ ] YesX No: HasthePHA received aHOPE VI revitalization grant? (if no, skip to next
component; if yes, provide responses to questions on chart below for each
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grant, copying and completing as many times as necessary)

b. Status of HOPE V1 revitalization grant (complete one set of questions for
each grant)
Development name:
Development (project) number:
Status of grant: (select the statement that best describes the current status)
X Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
X Activities pursuant to an approved Revitalization Plan underway

c. X Yes[ ] No: Doesthe PHA plan to apply for aHOPE VI Revitaization grant in the Plan
year? If yes, list development name/s below:
LA4-1, BOOKER T. WASHINGTON COURTS
LA4-2, HIGH SCHOOL PARK HOMES

d.[ ] Yes[] No: Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year? If yes, list developments or activities
below:

e[ ] Yes[ ] No:  Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

6. Demolition and Disposition
[24 CFR Part 903.12(b), 903.7 (h)]
Applicability of component 6: Section 8 only PHASs are not required to complete this section.

al ] YesX No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 or 24 (Hope VI)of the U.S. Housing Act of 1937
(42 U.S.C. 1437p) or Section 202/Section 33 (Mandatory Conversion) in
the plan Fiscal Year? (If “No”, skip to component 7; if “yes’, complete
one activity description for each development on the following chart.)

Demoalition/Disposition Activity Description

1la Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Disposition [ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)
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5. Number of units affected:
6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

7. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program

[24 CFR Part 903.12(b), 903.7(k)(1)(i)]

(1) X Yes[ ] No:

Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and compl ete questions for each
program identified.)

(2) Program Description

a. Size of Program
X Yes[ ] No:

Will the PHA limit the number of families participating in the Section 8
homeownership option? Yes

If the answer to the question above was yes, what is the maximum number
of participantsthisfisca year? 10

b. PHA-established digibility criteria

X Yes[ ] No:

Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

c. What actions will the PHA undertake to implement the program this year (list)?
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housing authoriry
of the city of lake charles

S

‘Frmid%nni safe, dec_ent, affardable housing to low income families™ l

Coammizzianss:

Wargare: Jagkson 5. Benjamin Taylor, JA
Dave MeCany

Exwculive Director
Revarnnd Frankin Fondel October 28, 2004
Kay Barnell
Rlyce Musphy

Dear Section 8 Participant,

| am writing to inform you about 2 new program being offered through the Section 8 Department of the
Lalmﬂnﬂ“EsHmﬁm;:“ﬂmﬂq Qur agency is hoping to assist at least 15 families during the fiest year
on 1 first-come first-serve basis. The program & designed to assist individusks with the gurchase of a
home and have their “payment portion™ go towards their mortgage rather than rent. 11|.=Depu'mnnt
oanmmgmdUrhanﬂnpnemhusuupmﬁnmqﬁrmﬂmaWMmm:nmﬂw
to be considered for this program. Mmmmwwﬂmﬁm&w&mymm&
even be considered if you meet | or 2 and not all of the specified requirements.

i i for this
Please be prepared to take notes if necessary. 'We will hmhmted:pmgem’hblc
mﬂn;ﬂmswdmmﬂmmmmdﬂuﬂummqmlﬁm

. Hubemasecﬂnnspa:ﬁdpnﬂrmhrﬂuhnlmﬁwmmmmgmm[
assistance for the last 2 years) _
T o hh:ahmmmhmwhmamﬁmmmednmﬂﬂjmmhrlm
- Fhsapodauﬁtnﬂngﬂﬂhut&!ﬂormﬁarmmﬂ#wﬁgﬂmwun
clearing your credit record
= Hasn't owned a home within the bt 3 years

This will be an informative workshop  you meet all of the requirements above; if not, you should wait -
and contact our office after you have met those requirements. You may fail to meet the requirements
uﬂﬁmh!rwmb:gnmmmrﬂmmmhﬂnmmmuhmﬁw
qualify. Hpumﬂmwmmﬂﬂmﬂwmﬂmﬂﬁumﬂlm
Hammer, Ms. Ford or myself at 436-7628

Debbie Doshier
Section 8 Director -

P.S. The time of the workshop was ser with you in mind and for your convenlence. Be prepared to

show picture LD, upon arrival There will be limited space available; therefore, please schedule 2

babrysirter,

o {NO CHILDREN ALl OWED)

ADMIKISTRATIVE OFFICES SRCTION & PROGRAM
#0 RILED STREET « SUITEC P BOX 706, LAKE CHARLER, LOUISLAMA BODBILAO STREET - SUITE A
1337 4304 LED - FAX (537 430- 1 109 TGO GIT 4387628 - FAK (337) d36-0754

FoTid e WD SELEFRICT DNISNOH 2 MOTLOES:LTH Y &2tpT Soms-21-7990
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(3) Capacity of the PHA to Administer a Section 8 Homeowner ship Program

The PHA has demonstrated its capacity to administer the program by (select all that apply):

a. X Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the family’s
resources.

b. X Requiring that financing for purchase of a home under its Section 8 homeownership will be
provided, insured or guaranteed by the state or Federal government; comply with secondary
mortgage market underwriting requirements; or comply with generally accepted private sector
underwriting standards.

c. X Partnering with a qualified agency or agencies to administer the program (list name(s) and
years of experience below). First Federa Bank , 25 years experience

d. [_] Demonstrating that it has other relevant experience (list experience below).

8. Civil Rights Certifications
[24 CFR Part 903.12 (b), 903.7 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations: Board Resolution to Accompany the Sandard Annual,
Standard Five-Year, and Sreamlined Five-Year/Annual Plans, which is submitted to the Field
Officein hard copy—see Table of Contents.
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housing AuThoriTy
of the ciry of lake charles

“Providing safe, decent, affordable housing to low income families” |

TITLE VL, CIVIL RIGHTS ACT OF 1964
24 CFR Part 1

The Lake Charies Housing Authority hereby certifies that it is in
compliance with Title VI of the Civil Rights Act of 1964, CFR Part 1,
which prohibits discrimination on the basis of race, color or national
origin in programs and activities receiving Federal financial assistance,

- g
o - e S /
\‘_,' Pl i A /

g &~ .'I_.

w r |
A 7 P . A e Pl Bogy i
) .fJ”f'? dpsrd Af f_ffj = =y w4
Margaret Jackson, Chair S. Benjamin Taylor, Jr.
Board of Commissioners Executive Director

Lake Charles Housing Authority

rd

Date; /f::-' /‘J__\'Tﬁ*r/ 5L
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9. Additional I nformation
[24 CFR Part 903.12 (b), 903.7 ()]

A. PHA Progressin Meeting the Mission and Goals Described in the 5-
Year Plan

The Lake CharlesHousing Authority’sMission and Goals set in the 5-year Plan FY 2000-
2005 have been met with clarity and persistence. Wefed that theresidents appreciate the
LCHA’seffortsto establish and meet such goals. The Mission of providing safe, decent,
affordable housing to low income families has been the main goal of the Lake Charles
Housing Authority

B. Criteriafor Substantial Deviations and Significant Amendments
The Lake Charles Housing Authority has not deviated from itsmission or its goals.

(2) Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it
defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full
public hearing and HUD review before implementation.

a. Substantial Deviation from the 5-Y ear Plan
50% deletion from or addition to the goals and objectives as awhole.
50% or more decrease in the quantifiable measurement of any individual
goal or objective.

b. Significant Amendment or Modification to the Annual Plan

50% variance in the funds projected in the Capital Fund Program Annual
Statement any increase or dsecrease over 50% in the funds projected in the
Financial Statement and/or the Capital Fund Program Annual Statement. Any
changein policy or procedure that requires aregulatory 30 day posting. Any
submission to HUD that requires a separate notification to residents, such as Hope
V1, Public Housing Conversion, Demolition/Disposition, Designated Housing or
Homeownership programs. Any change inconsistent with the local approved
Consolidated Plan.

C. Other Information
[24 CFR Part 903.13, 903.15]

(1) Resident Advisory Board Recommendations

a X Yes[ | No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?
If yes, provide the comments below: The RAC conducted the Public Meeting to
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discussthe PHA’s Plan and the residents place within those plans. Theresidents agree that
the mission statement of providing safe, decent, affordable housing to low income families
has been met and the goals set for the next five years are workable for both residents and
the Authority.

b. In what manner did the PHA address those comments? (select al that apply)

X considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

(2) Resident Membership on PHA Governing Board

The governing board of each PHA is required to have at least one member who is directly assisted by the
PHA, unlessthe PHA meets certain exemption criteria. Regulations governing the resident board member
are found at 24 CFR Part 964, Subpart E.

a. Does the PHA governing board include at |east one member who is directly assisted by
the PHA this year?

X Yes[ ] No:
If yes, complete the following:

Name of Resident Member of the PHA Governing Board:  Alyce Murphy
2403 Anita Drive
LA 4-10, Meadow Park

Method of Selection:
X Appointment

Theterm of appointment is: 9/01/03 - 8/05/08

X Election by Residents (if checked, complete next section--Description of Resident
Election Process) A selection of two possibilities were made by the residents
and given to the Mayor who appointed one resident to the Board of
Commissioners.

Description of Resident Election Process

Nomination of candidates for place on the ballot: (select all that apply)

X Candidates were nominated by resident and assisted family organizations

X Candidates could be nominated by any adult recipient of PHA assistance

X Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)
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Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

X Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[ ]  Other (list)

Eligible voters: (select al that apply)

X All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representatives of al PHA resident and assisted family organizations

[]  Other (list)

b. If the PHA governing board does not have at least one member who is directly assisted
by the PHA, why not?

[] The PHA islocated in a State that requires the members of a governing board to
be salaried and serve on afull time basis

[] The PHA has less than 300 public housing units, has provided reasonable notice
to the resident advisory board of the opportunity to serve on the governing board,
and has not been notified by any resident of their interest to participate in the
Board.

[]  Other (explain):

Date of next term expiration of agoverning board member: 06/06/07

Name and title of appointing official(s) for governing board (indicate appointing official
for the next available position): Mayor Randy Roach City of Lake Charles

(3) PHA Statement of Consistency with the Consolidated Plan
[24 CFR Part 903.15]

The Lake CharlesHousing Authority isin compliance with the Consolidated Plan of the
Jurisdiction of Lake Charles, Louisiana, Calcasieu Parish evidenced by certification by the
Mayor, Randy Roach.

Consolidated Plan jurisdiction: City of Lake Charles, Louisiana

a. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply):

X The PHA has based its statement of needs of families on itswaiting list on the
needs expressed in the Consolidated Plan/s.
X The PHA has participated in any consultation process organized and offered by
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[

the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
Homeowner ship Program

Modernization of all Units

Modernization of all Administrative Offices

Consolidating M aintenance Program

Updating Computer Systems PHA wide

Daily Maintenance as a preventative measure

Threeto Five Day turn-around

Repairsto Hurricane Ritas substantial damage to % of our Units
Other: (list below)

b. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:Certification by the Mayor Randy Roach of the City of
L ake Charlesthat the Lake Charles Housing Authority isin compliance with the
jurisdiction Plan.
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LS, Department of Housing, amd rbsen Developamen)
Oiffice of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

I ey Roach the Mayor of the Cloy of Lake Charley, Louisiona_cartify
that the Five Year and Annual PHA Plan of the ke Charles Housing Auwshorit. g
consistent with the Congclidated Plan of Eeake Chewless, Eauixiang prepared
pursuant to 24 CFR Part 91

s

Signed / Dated p;:lmpnata State or Local (MTicial

Ceruafication by Staie and Tocal Crfficial of PHA Plans Consistensy with the Comolidated Flan 1o Accompany the HUT) 50073
CiB Approasl Mo, 25770020

Esiprires (3312002

(T

Page | of 1
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4. Usethis section to provide any additional information requested by HUD.

10. Project-Based Voucher Program

a [ ] YesX No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If yes, answer the following questions.

b. [ ] Yes[ ] No: Arethere circumstances indicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option?

L]
[]
[]

If yes, check which circumstances apply:
Low utilization rate for vouchers due to lack of suitable rental units

Access to neighborhoods outside of high poverty areas
Other (describe below:)

c. Indicate the number of units and genera location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts):

11. List of Supporting Documents Available for Review for Streamlined
Five-Year/ Annual PHA Plans

PHAs are to indicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the program
activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
&
On Display
XX PHA Certifications of Compliance with the PHA Plans and Related Regulations Standard 5 Y ear and
and Board Resolution to Accompany the Standard Annual, Standard Five-Year, Annual Plans; streamlined
and Streamlined Five-Year/Annual Plans. 5 Year Plans
XX State/L ocal Government Certification of Consistency with the Consolidated Plan. 5 Year Plans
XX Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs, identified
any impediments to fair housing choice in those programs, addressed or is
addressing those impediments in a reasonabl e fashion in view of the resources
available, and worked or is working with local jurisdictions to implement any of the
jurisdictions’ initiatives to affirmatively further fair housing that require the PHA’s
involvement.
XX Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which Annua Plan:
the PHA islocated and any additional backup datato support statement of housing Housing Needs
needs for families on the PHA’ s public housing and Section 8 tenant-based waiting
lists.
XX Most recent board-approved operating budget for the public housing program Annua Plan:
Financial Resources
XX Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), Annua Plan: Eligibility,
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site- Selection, and Admissions
Based Waiting List Procedure. Policies
XX Any policy governing occupancy of Police Officers and Over-Income Tenantsin Annua Plan: Eligibility,
Public Housing. X Check hereif included in the public housing A& O Policy. Selection, and Admissions
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
&
On Display
Policies
XX Section 8 Administrative Plan Annua Plan: Eligibility,

Selection, and Admissions
Policies

XX Public housing rent determination policies, including the method for setting public | Annua Plan: Rent
housing flat rents. X Check hereif included in the public housing A & O Policy. Determination

XX Schedule of flat rents offered at each public housing devel opment. Annua Plan: Rent
X Check hereif included in the public housing A & O Policy. Determination

XX Section 8 rent determination (payment standard) policies (if included in plan, not Annua Plan: Rent
necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies.

X Check hereif included in Section 8 Administrative Plan.

XX Public housing management and maintenance policy documents, including policies | Annua Plan: Operations
for the prevention or eradication of pest infestation (including cockroach and Maintenance
infestation).

XX Results of latest Public Housing Assessment System (PHAS) Assessment (or other Annua Plan: Management
applicable assessment). and Operations

XX Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if necessary) | Annual Plan: Operations

and Maintenance and
Community Service &
Self-Sufficiency

XX Results of latest Section 8 Management Assessment System (SEMAP) Annua Plan: Management

and Operations

XX Any policies governing any Section 8 specia housing types Annua Plan: Operations

[] check hereif included in Section 8 Administrative Plan and Maintenance
XX Consortium agreement(s). Annua Plan: Agency
I dentification and
Operations/ Management

XX Public housing grievance procedures Annual Plan: Grievance
[] Check hereif included in the public housing A & O Policy. Procedures

XX Section 8 informal review and hearing procedures. Annua Plan: Grievance
[] Check hereif included in Section 8 Administrative Plan. Procedures

XX The Capital Fund/Comprehensive Grant Program Annual Statement /Performance Annua Plan: Capitad
and Evaluation Report for any active grant year. Needs

XX Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annua Plan: Capitad
grants. Needs

XX Approved HOPE V1 applications or, if more recent, approved or submitted HOPE Annua Plan: Capitad
VI Revitalization Plans, or any other approved proposal for development of public Needs
housing.

XX Self-evaluation, Needs Assessment and Transition Plan required by regulations Annua Plan: Capitad
implementing Section 504 of the Rehabilitation Act and the Americans with Needs
Disabilities Act. See PIH Notice 99-52 (HA).

Approved or submitted applications for demolition and/or disposition of public Annua Plan: Demolition
housing. and Disposition
Approved or submitted applications for designation of public housing (Designated Annua Plan: Designation
Housing Plans). of Public Housing

XX Approved or submitted assessments of reasonable revitalization of public housing Annua Plan: Conversion
and approved or submitted conversion plans prepared pursuant to section 202 of the | of Public Housing
1996 HUD Appropriations Act, Section 22 of the US Housing Act of 1937, or
Section 33 of the US Housing Act of 1937.

Documentation for required Initial Assessment and any additional information Annua Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
XX Approved or submitted public housing homeownership programs/plans. Annua Plan:
Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
&
On Display
XX Policies governing any Section 8 Homeownership program Annua Plan:
(Section of the Section 8 Administrative Plan) Homeownership
XX Public Housing Community Service Policy/Programs Annua Plan: Community

X Check hereif included in Public Housing A & O Policy

Service & Self-Sufficiency

XX Cooperative agreement between the PHA and the TANF agency and between the Annua Plan: Community
PHA and local employment and training service agencies. Service & Self-Sufficiency
XX FSS Action Plan(s) for public housing and/or Section 8. Annua Plan: Community
Service & Self-Sufficiency
XX Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annua Plan: Community
housing. Service & Self-Sufficiency
XX Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services grant) | Annua Plan: Community
grant program reports for public housing. Service & Self-Sufficiency
XX Policy on Ownership of Petsin Public Housing Family Developments (as required Pet Policy
by regulation at 24 CFR Part 960, Subpart G).
X Check hereif included in the public housing A & O Policy.
XX The results of the most recent fiscal year audit of the PHA conducted under the Annua Plan: Annual
Single Audit Act as implemented by OMB Circular A-133, the results of that audit Audit
and the PHA’ s response to any findings.
Consortium agreement(s), if a consortium administers PHA programs. Joint PHA Plan for
Consortia
Consortia Joint PHA PlansONLY': Certification that consortium agreement isin Joint PHA Plan for
compliance with 24 CFR Part 943 pursuant to an opinion of counsel on file and Consortia
available for inspection
Other supporting documents (optional). List individually. (Specify as needed)
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H ; U5, Departimant of Housing B Aporpust kg BRVT-KI25 1 Exo, /3002001
Dperat”jg BUd gEt and Urban Development
Schedule of Administration Oce of Public and Indizn Hes

Exparse Olhaer Tharn Salary

Fublic repasing ousden for thiz collestion of infarmatizn ks essimated to avaraga @ haur par f@[sponse, mchediag e lirs o rawswing inslieslions. searcaing
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p——
HA Calcu]atiun uf U.5. Depariment of Housing OMS saproval Mo, 2577-0068

and Urban Development {Exp. DEEOVEIDL)
Occupancy Percentage Obics of Public and Indian Housing

for a Requested Budget Year (RBY)
PHA/\HA-Ownad Rental Housing Posdormance
Funding Syslam (PFS)

fa. Mama zd Addrass of PEASHA (Includo Sroe Aodross, Sy, 5, Zp Coce) T Colast (Parann shncan bast answers constons abaul 1E sUbT sgion]
Ben Tovlar or Linda Lelert
2 Comas's Phono Momber (relode anca aoaa)

Huusing Autheridy of the City of Lake Charles

.00 Bax 1206
Lake Charles, Lo, 70602-1206 fld i
1. AOY Begrring |4, Type of Submeson 5 PASLECCS Project Numoer | | & FopotDale  jomwck ona bas) 7. Cala Scurce
Lana: oty | X | Original iyl Actual Day ] term HUD-51224
11,2004 | Revision Mo.{ ]| LA&LZIA5639.10, 0 snsaa4 | |Average for (| Rart Aall
| Actial Month Becards
Part A. Actual Occupaney Dala as of Repart Date )
3. Units Ocoupled HIH
9. Urts Availabie = A
10. Actual Oecoupansy Percontage [Divica lira 8 oy ina §: multiply by 100 ard round to raamet whoea) o g
11, I e HA-wide oocupancy parcentags shown an line 10 is 7% or greater and the HA bslievas that an average occupancy rate
5:‘“ ol at ieas: 573 is sustainabia for the AEY. ten checs the box befow. You have compieted the form ard do no: need ' orocead further,
Mote -1 High Docupaney HA: Oooupancy Parcantage s & Uss 87% as the Projectad Oooupancy

| a7 or higher and is sustainable for the REY Parcantage on Pan B, line 11 of form HUD-52723

12, Units vacant a5 of Aegon Dale {subract tne B irom Bne 3 and enfer et
13, I the result on line 12 is fiva or fewer vacant units and the HA belisves that during the RBY: 1) thainventory {line 3) wi nod change

Stop and, 2} the numosr of vacant unds on e 12 will be vacant loc the Tull REY, than chack ihe box balow, You havs comeletad the
& form and do not nead to procead furher,
Hote [ High Quoupancy HA with fiva ar < Uz lima 10 for the Projectsd Occupancy
— fvl wasant units Pamcantage on Par B, line 11 of fomm HUD-BET23

Part B. Distribution of Actual Yacancies By Major Cauge Given below are circumstances and aclians r{lrpognizgd by HUD &= possibls
cauzes of vecaneciea that are beyond the control of the HA to correct. If approprate, pleass distnbute tha numbar of vacant unils repored
on line 12 among thase causas, Atach shest identifisd with HA name and addrass, the ABY beginning dete, and ACGC number. sa the
shast to dascribe. for sach circumstance; when the circumstance occurmad; the location of the units involved: why the circumstancs ia
prevvanting the Ha frm occupying, salling, demolishing, rehabilitating, reconstructing, consolidating or modemizing the vacant units; and
1he likelihood that these circumstances will be mitigated or eliminated in lhe ABY.

15, Unis vacant necause of Federal, Tribal, or State laws of ganaral applicability. (Nata: aa notirclede units vacan: pnly bacsuss
Hey oo not meat minimum constredtion or kabsabikty stardrms. )

16. Units vacant due o changing market condibons

17, Units vacant becausa of natural disaster

18, Rasarved

19, BMC-managed units vacant because of falure of HA to fund approvable requeat for Federal reodemization lunding |
{This line far use anly by AMCa)

30, Units vacant because of caaualty [ocas and naad to aatlie Insurance claime

21, Total Units Vacart Dwee To Sircurmstances Beyond The HA's Gontral {Enber aun af lines 14 - 201

37, ils vacant alier adjusling lor Circumeiances beyand he HA'S contrl (Subtact ne 21 mom ne 135

23, 11 1he resull on line 22 (5 five orfawsr vacant units and (e HA belisess Hral during Bre REY: 1) the invariary (line 8) will not changs;

Stop ard, 2) the number of vacant uniis on Sath Gnes 21 ansd 22 will be wadant for the Bl RBY, than chack the box talow. You have
& compistad the form and do not nead o procaad furtner.
Hote — High Qecupancy HA with five or fewer vacant units. 2 Usa line 10 for tha Projected Gocupancy
— alter adpusiment lor vacances beyond ils comiral Parcentaga on Part 8, Ena 11 of fom HLUD-32723
24, Macancy Percentegs a_ra-r_aaju_shné far E;'_t,lund contrat clrcumstances —
(Divicde line 22 by lina 9, multialy by 100, ard mound 1o neanast whoka) S
26, If the result on line 24 5 3%, o less and the FA Belicvas that during the REY: 1) the inwertony {line 9) will not changs, ana, 2)
Stop Ihe sanber &l vacant units a0 lines 21 and 22 will ba wacanl for tha full REY, han check this box bakaw, You have nc:mplat-a:ﬂha
& tormm and do not naed to procesd furher,
Mote j High Qooupaney HA: 3% or loss vacancy rate 2 Usa ling 10 for the Projecied Ooo
atteradjusimant for wacancies boyond gontrol Parcentage on Part 8, Ene 11 of form HUDO-52723
This i seplecas leoms HUD-EET2E-A thiu -G wnich - o frm HUD-52728 (15:2005)
ngea bean cancled.  Pravicus edition is absalata, Faga ol 3 ref Hanobaok TA75.53
|
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Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the elderly
[] Apply for special-purpose vouchers targeted to the elderly, should they become available
[[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
Apply for specia-purpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local non-profit agencies that assist families with disabilities

Other: (list below)

|:|><><><><
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Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate
those units
X Market the section 8 program to owners outside of areas of poverty /minority concentrations

[[]  Other: (list below)
Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select al that influenced the PHA’ s selection of the strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

XXX XX XXX
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housing authoriry
of the city of lake charles

| “Providing safe, decent, affordable housing to low income families” |

[] Other: (list below)

POLICY

To this extent, the LCHA shall insure that not less than forty percent (40% ) of al new admissions
shall be families whose income at the time of their admission does not exceed thirty percent (30%)
of the area's median income.

The LCHA does not intend to utilize and/or impose any specific income or racial quotas nor will
the LCHA offer incentives for eligible families to occupy units in Developments predominately
occupied by families having either lower or higher incomes.

Deconcentration/Income Mixini! Policv: It is the Lake Charles Housing Authority's Policy to
ensure that all residents are afforded housing based on their income to ensure that all
Developments have mixed income families. To achieve this goal the LCHA Policy is stated as
follows:

"Selection will be based on income targeting of eigible families where either higher or lower
income families will be selected as required. Occupancy of not less than forty percent (40% ) of
eight hundred and thirty-five (835) total units shall be occupied by families whose income at the
time of move-in does not exceed thirty percent (30% ) of Calcasieu Parish Median Income as
determined by BUD. Occupancy of sixty percent (60%) of the eight hundred thirty-five (835) total
units shall not exceed the areas median income. The LCHA will utilize local preferences to ensure
that families are housed in conjunction with the published policies'.

To ensure that this goal is met the LCHA will advertisein all local media utilizing KPLC TV as
well asal local radio stations and the Lake Charles American Press.

X Results of consultation with
residents and the Resident
Advisory Board

X Results of consultation with

advocacy groups
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: LAKE CHARLES HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant Mo
TReplacement Housing Factor Grant Mo

Federal FY of Grant:
| M3

[ original Annual Statement [_[Reserve for Disasters' Emerpencies P4Revised Annwal Statement {revision no: 3 )
[JPerformance and Evaluation Report for Period Ending:

Final Performance and Evaluation Report

Line i Summary by Development Account Tuotal Estimated Cost Total Actual Cost
No. |
| | Original Revised Ohbligated i Expended
] Total non-CFP Funds |
2 140 Operations
k| 1408 Management Improvements S 150,000.00
4 1410 Administration
3 1411 Andit g 200000
1] 1415 Liguidaied Damages
it 1430 Fees and Costs £ 90,000.00
] 1440 Site Acguisition
4 1450 Site Improvement § 11400000
19 1460 Diwelling Structures § T63.745,00
11 1463.1 Dwelling Equipment—MNonexpendable S B0000.00
1 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
‘_1-1 1485 Demaolition
15 1480 Replacement Reserve
16 1442 Moving to Work Demonstration
| 17 1455, 1 Relocation Costs
18 144 Development Activities
1 1501 Collaterization or Debr Service
1502 Contingency
20
21 Ameunt of Annual Grant: (sum of lings 3 - 200 £1,239,745.00
| 22 Amnount of line 21 Related to LBF Activities
23 Amount of line 21 Related to Section 304 complisnce
24 Amgunt of line 21 Related to Security — Soft Costs
5 Amoumt of Line 21 Related 10 Security — Hord Crats

Capital Fund Program Tables Page 1
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: LAKE CHARLES HOUSING AUTHORITY

Grant Type and Number
Capatal Fund Program Crant Ho:
Replacement Housing Factor Grant Mo

Federal FY of Grant:
2003

[Joripinat Annual Statement [|Reserve for Disasters’ Emergencies [ IRevised Annual Statement {revision no: )

[CIPerformance and Evaluation Report for Perind Ending: [¥inal Performance and Evaluation Report

Line | Summary by Development Account

M.

Total Estimated Cost

Total Actual Cost

Driginal Revised Obligated

Expended

b

Acmovmi of hine 21 Belated 40 Enecgy Conservation
| Measures

Capital Fund Program Tables Page 2
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1I: Supporting Pages

PHA Name: LAKE CHARLES HOUSING AUTHORITY Grant Type and Number Federal FY of Grant: 2003
(aptal Fund Program Grant Ne:
. Replassment Houstg Factar Grant No: ]
Development Creneral Description of Major Work Dy, Acet Mo, | Cheantity Total Estimatad Cost Total Actual Cost Status of
Mumher Catcgorics Work
Mame/HA-Wide
Agtivities
Original Bevised Funds Funds
Obligated Expended
HA-WIDE Management Lmprovelienis 1400 835 150, (0. )
Hesident Training
E Audit 1411 2. 00000
Dwelling Fquipment 1463. 10,000.00
| Ranges & Refrigerators !
. A& F Fees | 1430 00,000,064
LAd-1, Booker T, Site, sidewalks, 1450 10g 1 2,000,000
Washingion Cts. L
Lad-z, Site, sidewalks F450 100 1 2,000,00 |
Highschool Park |
LAd4-3a Carver Sile, sidewvalks 1450 250 1f 5,000,000
Cis,
LAd4-4, Carver Clg Install GFI Breakers 1450 8% Units 120,000,000
Site off-street parking 1430 58 Units F0, 000
LA4-5, Llovd Interior  Benovations | 1460 150 Units Gk, TA35,00
Crake Tnstall Sheetrock over delaminating
plywood walls and tmpe, Ooal and paint
150 Units
LAd-6, Galden Sitc, drainage 1450 3301 10, 004,00
Arms 3
LAd-8, Llovd Site drainage 1450 1001 500000 |
Ouks Addition |
LA4<%, Woodway Exterior Painting 1460 A0 Units 37,000.00
Park
T.AL=10, Meadow Kite, Deainage 150 15010 5 00000
Park | | -
Capita! Fund Program Tables Page 3
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHT)
Part [1: Supporting Pages

| PITA Name: LAKE CHARLES HOUSING AUTHORITY

Grant Type and Number
Capita]l Fund Program Grant Mo
Weplacernert Howamg Factor Graat M

Federal FY of Grane: 2003

Dievelopment General Description of Major Wiork Dey, Acct Mo, | Omantity Tatzl Estimated Cost Total Actual Cost Stanes of
Mumher Catepories | Work
Maene'HA-Wids
Activities
Original Revizsed Funds Funds
: Obligared |  Expended
LA2-13, Llovd Site, Drainage 1430 | 250 1 5,000,040

Ouaks Addition 2

Capital Fund Program Tables Page 4
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Apmual StatementPerformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part III: Implementation Schedule

[ THA Name: LAKE CHARLES HOUSING

Grant Type and Number

AUTHORITY Capital Fund Frogrom Mo
Replscement Housing Factor Ma:

Federal FY of Grant:

m-elapmml Murnber All Fund Obligated All Funds Bxpended Reazons for Bevized Targel Dates
Mama T4 -Wide {Cruarter Ending Date) (Quarier Ending Date)
Activities
Omnginal Revised Orignal -
HA Wide D05 Q30
LAd-1 EE G0N
LAd4-2 WIS SI0E
| LAd-3a 930403 I
Lad- O DS SIANE
Lad-3 A3N0S SI00E
Lad-b 9730003 SALG
LAd-R 930S 9130
Lad-9 QANS A0
LA4-10 G005 S 30n
LAd-13 WIN05 QFS00E
Capital Fund Program Tables Page 3
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Capital Fund Program Five-Year Action Plan
Part I: Summary

FHA MameL.AKE CHARLES

_lOriginal 5-Year Plan

Capitel Fund Program Tables Page &

HOUSING AUTHORITY E:-Rewiaiuu Ma:
DPevelopment Year 1 Work Statement for Year 2 Work Slatement for Year 3 Wtk Statement for Year 4 | Work Statement for Year 5
NumberMameHh- | FFY Grant; 2004 FFY CGrant: 2003 FFY Grant; 2006 FFY Grant: 2007
Wigle PHAFY: PHA FY: PHA FY: PHA FY:
HA Wide 28000000 2R0,000.00 2R0L000 0 230,00, 00
LAd4-1 235,000,080 17970000
o LA4-2 168,000,040 144, 00000
LAd-3a 32900000 40500000
Lad-4 2064 000 0y 176, 000, (0
_I.A-d-j 457 00000 A101,000.00
Lad-a 430,800.00
La$-8 014,000 010 102 000,00 .
LAd-9 165, 000,00 133,000.00
Lat-10 04 200,00 387 500,00
LAd-13
CFP Funds Listed for B1,462,000.00 51.480,000.00 F1.258, 00000 51,407,000,00
S-vear planning
Replacement Honsing
Factor Funds |
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities for

Activities for Year:

Activitiss for Year:

Year 1 FFY Grant! FFY Grant:
PHA FY; oo FHA FY;
Development Major Work Estimated Cost Development Major Worlk Estimated Cost
Name/Number Categories NameNumber Ciategoricy
HA-Wide Management 2E0, 00000 HA-Wide Mlgml. lmprovement 250,000.00
Improvemants
LA4-5 Replace soffits 270,000,000 LAd-1, ETWC Central AN 235,000.00
Llovd Ouks Paint cxterior 187 000,00 LAd-2, HEP Ceniral AN 168,000.00
Lag-3a OO L= Re-roofing 164, (1{).00
LALS Replace Skylights 30,000,000 Electrical Up-grade 120,0600,00
Ciolden Arms Replace ool 246 G000 Exterior Painting 45,000.00
Paint exterior B0.000.00 Lad~4, CC Cenlral AC 2064, 000,00
Central A0 T4, 800,00 Lad-8 LOA Central ANC 204, 000,00
LA4-12 Replace Floor Tile 140,000.00
Bathrooms LR XL
Central AC 020,00
Total CFP Estimated Cost | 31,462 00000
Capital Fund Program Tables Page 7
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Capital Fund Program Five-Year Action Plan
Part IT: Supporting Pages—Work Activities

Activitics for Year | 2004

Agtivities for Year. 2005

Clost

FFY Grant: 2006 FFY Grant; 2007
FPHA FY: PHA FY:
Development Major Work Estimated Cost Develapment *lajor Work Estimated Cost
TameNumber Catepories Name/Number Catepories
HA-Wide Mgmnt, Improvements F280,000.00 HA-Wide | Mgmne Improvements | F2R0000.00
LAs-1 BTWC Exterior Painting 103,000,010 LAd4-3a, CC Central AC 405,004,000
O Street Parking T 70000 Lid— OO Exterior Painfing 176, (.00
LAd4-2, HSP Extericr Painting B S00.00 LAd-3, L0y Central ASC 411,004.00
(Y Street Parking 56,00k 00 LA4-9, WP Central A/C 135,00:0.00
LAd-8, LOA Exierior Painting 102, 000,00
LAad-0, WP Replace Noor Tile 165, 004,00
LAad-10 P Replace Floor Tilz LRS00, 0
Central A/C 202 50640 0d)
|
Tatal CFP Estimated | $1,462,000.00

| $L.407,000.00

Capital Fund Program Tables Page 8
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal
LAKE CHARLESHOUSING AUTHORITY Capital Fund Program Grant No: LA48P004-501-03 BONUS FY of
Replacement Housing Factor Grant No: Grant:
2003 ADD
[lOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending: [ _|Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements 5,000.00 5,000.00 5,000.00 -0-
4 1410 Administration 1,000.00 1,000.00 1,000.00 50.00
5 1411 Audit 1,000.00 1,000.00 1,000.00 -0-
6 1415 Liquidated Damages
7 1430 Fees and Costs 10,000.00 -0- 4,107.00
8 1440 Site Acquisition
9 1450 Site Improvement 2,000.00 2,000.00 2,000.00 -0-
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 110,000.00 100,000.00 64,916.00 145.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve 126,084.00 126,084.00 126,084.00 126,084.00
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $245,084.00 $245,084.00 $200,000.00 $130,386.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal
LAKE CHARLESHOUSING AUTHORITY Capital Fund Program Grant No: LA48P004-501-03 BONUS FY of

Replacement Housing Factor Grant No: Grant:

2003 ADD
[lOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending: [ _|Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: LAKE CHARLES HOUSING AUTHORITY Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: LA48P004-501-03 | 2003 Capital Fund Bonus
Replacement Housing Factor Grant No: ~ add
Development Number | General Description of Major Work | Dev. Acct | Quantity Total Estimated Total Actual Cost Status of
Name/HA-Wide Categories No. Cost Work
Activities
Origina | Revised Funds Funds
Obligated Expended
HA Wide Staff Technical Training 1408 5,000 5,000 5,000 -0-
Subtotal 5,000
Sundry Expenses 1410 1,000 1,000 1,000 50.00
Subtotal 1,000
Audit 1411 1,000 1,000 1,000 -0-
Subtotal 1,000
A & E Fees 1430 10,000 10,000 10,000 4,107
Subtotal 10,000
Replacement Reserve 1490 126,084 | 126,084 126,084 126,084
Subtotal 126,084
LA4-1, BTWC Site Drainage 1450 2,000 2,000 2,000 -0-
Subtotal 2,000
LA4-4, Carver Cts. Parking Canopy for Office 1470 10,000 10,000 10,000 145.00
Subtotal 10,000
LA4-5, Lloyd Oaks Remodel Office 1470 100,000 | 90,000 44,916 -0-
Subtotal 100,000

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
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PHA Name:

LAKE CHARLES HOUSING AUTHORITY

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: LA48P004-501-03 BONUS

Federal FY of Grant:
2003 Capital Fund Bonus

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

HA Wide 9/30/05 9/30/06
LA4-1 9/30/05 9/30/06
LA4-4 9/30/05 9/30/06
LA4-5 9/30/05 9/30/06
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