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HOUSING AUTHORITY OF THE CITY OF DANBURY
Agency ldentification

PHA Name: Housing Authority of the City of Danbury
PHA Number: CT020
PHA Fiscal Year Beginning: (mm/yyyy) 01/2005

Public Accessto Information Housing Authority Main Office
2 Mill Ridge Road,
Danbury, CT

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

DX Main administrative office of the PHA

[ ]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2005
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-
income families in the PHA’ s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

The Housing Authority of the City of Danbury was established on September 9, 1948.
The mission of the agency is to provide decent, safe, sanitary, affordable housing and
a suitable living environment for low and moderate income people in the City of
Danbury. In 1978 with the establishment of the Section 8 Program the Housing
Authority expended its mission to provide rental subsidies for low income people in
the private rental market. In 1990 this mission was again expended to provide Section
8 Rental Assistance on aregional basis.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

L] XXX

X PHA Goal: Improve the quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score) Standard
Performer 2005
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CIXOEIX XX

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

] PHA Goal: Increase assisted housing choices
Objectives:

X

LXK

Provide voucher mobility counseling: Ongoing

Conduct outreach efforts to potential voucher landlords:
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income devel opments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

X Implement public housing security improvements:

[] Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X] PHA God: Promote self-sufficiency and asset development of assisted
households
Objectives:

L]
X

Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients
employability:
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X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
[[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status,
and disability:

X Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardless of race,
color, religion national origin, sex, familia status, and disability:
Ongoing

[] Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives:. (list below)
We have also adopted the following goals and objectives for the next five years.

Goal #1: To achieve standard performer designation through improvementsin the
property management.

Goal #2: To achieve standard performer designation in the management of Housing
Choice Voucher Program.

Goa #3: Develop Quality Housing that is Affordable and indistinguishable form the
surrounding communities

Goal #4: Improve the Administration of HACD programs
Goal # 5: Improve the Financial Management of HACD’s Operations

Goal #6: Increase Intergovernmental Initiatives of the Housing Authority of the City of
Danbury in the provisioning of safety and social services delivery
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

L]

Standard Plan

Streamlined Plan:

B

[  High Performing PHA

[ ]  Small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Tableof Contents 1
1. Housing Needs 10
2. Financial Resources 16
3. Policieson Eligihility, Selection and Admissions 18
4. Rent Determination Policies 26
5. Operations and Management Policies 30
6. Grievance Procedures 32
7. Capital Improvement Needs 33
8. Demolition and Disposition 38
9. Designation of Housing 39
10. Conversions of Public Housing 40
11. Homeownership 44
12. Community Service Programs

47

13. Crime and Safety 438
14. Pets Policy 50
15. Civil Rights Certifications (included with PHA Plan Certifications) 50
16. Audit 50
17. Asset Management 50
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18. Other Information 51

19. Organization chart 54
20. FY 2005 Capital Funds Annual and Five Y ear Statement 55
21. FY 2005 Operating Budget 65
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

Admissions Policy for Deconcentration — CT020B01

FY 2005 Capital Fund Program Annual Statement SEE PAGE 55

Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY) SEE PAGE
Voluntary Conversion Initial Assessment SEE PAGE

X XXX

Optional Attachments:

DX PHA Management Organizational Chart SEE PAGE 55

<] FY 2005 Capital Fund Program 5 Y ear Action Plan SEE PAGE 56

[_] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

PX] Other (List below, providing each attachment name)

FY 2003 SINGLE AUDIT AND CORRECTIVE ACTION PLAN
COMMUNITY SERVICES SEE ATTACHMENT CT020C01
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Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
X and Related Regulations
State/L.ocal Government Certification of Consistency with 5 Year and Annual Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
X addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.
Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
X located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
X Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
X deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X |:| check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X |X| check hereif included in the pubc housing

A & O Policy
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X [X] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
X documents, including policies for the prevention or and Maintenance

eradication of pest infestation (including cockroach
infestation)

Public housing grievance procedures

Annual Plan: Grievance

X [X] check here if included in the public housing Procedures
A & O Policy

Section 8 informal review and hearing procedures Annual Plan: Grievance

X [X] check hereif included in Section 8 Procedures
Administrative Plan

The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant

year

Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs

any active CIAP grant

Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an

attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs

approved or submitted HOPE VI Revitalization Plans or any

other approved proposal for development of public housing

Approved or submitted applications for demolition and/or Annual Plan: Demoalition

disposition of public housing and Disposition

Approved or submitted applications for designation of public | Annual Plan: Designation of
X housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annua Plan: Conversion of

revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:

programs/plans Homeownership

Policies governing any Section 8 Homeownership program | Annual Plan:
X [X] check here if included in the Section 8 Homeownership

Administrative Plan

Any cooperative agreement between the PHA and the TANF
agency

Annua Plan: Community
Service & Sdlf-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annua Plan: Community
Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other

Annual Plan: Community
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

resident services grant) grant program reports

Service & Sdlf-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Annual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annual Audit

Troubled PHAs. MOA/Recovery Plan

Troubled PHAs

Other supporting documents (optional)
(list individually; use as many lines as necessary)
Corrective Action Plan

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overall 'aAngICI)tFS Supply Quality ;Abfﬁss- Size hgﬁ&
Income <= 30%
of AMI 1988 5 5 3 5 5 5
Income >30% but
<=50% of AMI 1577 5 4 3 4 5 5
Income >50% but
<80% of AMI 484 5 3 3 4 4 4
Elderly 1534 5 4 3 4 3 3
Families with
Disabilities N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X  Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO O O
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[ ] PublicHousing
[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 633 325
Extremely low income
<=30% AMI 513 81%
Very low income
(>30% but <=50% AMI) 117 18%
Low income
(>50% but <80% AMI) 3 5
Families with children

312 49%
Elderly families 22 3%
Families with
Disabilities 143 23%
White non-Hispanic 261 41%
Black non-Hispanic 169 27%
Hispanic 190 30%
Other 13 2%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR

Isthe waiting list closed (select one)?[_] No [X] Yes

If yes:

How long has it been closed (# of months)? 24 Months

Does the PHA expect to reopen thelist in the PHA Planyear?[X] No [] Yes

Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?
] No X Yes Family Unification Program Disabled
Vouchers
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[] Section 8 tenant-based assistance
X  Public Housing
[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 344 30
Extremely low income
<=30% AMI 292 85%
Very low income
(>30% but <=50% AMI) 48 14%
Low income
(>50% but <80% AMI) 4 1%
Families with children

200 58%
Elderly families 47 14%
Families with
Disabilities 74 22%
White non-Hispanic 118 34%
Black non-Hispanic 50 15%
Hispanic 170 49%
Other 6 2%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 116 34%
2BR 159 46%
3BR 62 18%
4BR 7 2%
5BR

Isthe waiting list closed (select one)?[X] No [_]| Yes Elderly Open
If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[_] No [X] Yes 4 Bedroomonly
Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?

[ ] No [] Yes
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C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA

within itscurrent resources by:
Select al that apply

X

D OX XX X X XXX

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)
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Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

X [

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X O
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)
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Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X
X
[

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

OIXXOIXOT O CEIXX

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2004 grants)
a) Public Housing Operating Fund 835,769.00
b) Public Housing Capital Fund 593,209.00
¢) HOPE VI Revitalization 0.00
d) HOPE VI Demalition 0.00
€) Annua Contributions for Section
8 Tenant-Based Assistance 7,447,057.00
f) Public Housing Drug Elimination
Program (including any Technical 0.00
Assistance funds)
0) Resident Opportunity and Self-
Sufficiency Grants 0.00
h) Community Development Block
Grant 0.00
i) HOME 0.00

Other Federal Grants (list bel ow)

Shelter Plus Care$  75,000.00
Danbury Towers $666,000.00 741,200.00

2. Prior Year Federal Grants
unobligated funds only) (list below)

Capital Fund (2003) 694,192.00 P.H. Capita
Improvements
Drug Elimination 0.00
3. Public Housing Dwelling Rental
I ncome 1,445,000.00 P.H. Operations
4. Other income (list below) P.H. Operations
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
I nvestment $12,600.00
Commercial Rent $32,400.00
Other Income $14,645.00
Rental Income (State) $2,303,850.00 2,363,495.00
4. Non-federal sources (list below)
State Subsidy 1,170,505.00
City of Danbury 12,000.00
Total Resources 15,302,427.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHASsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select al
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When familiesare within a certain time of being offered a unit: (state time)
X]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

XI  Crimina or Drug-related activity

Xl  Renta history

[ ]  Housekeeping

X]  Other (describe)

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

LI

b. Where may interested persons apply for admission to public housing?
XI  PHA main admhistrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment
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1. How many site-based waiting lists will the PHA operate in the coming
year?

2.[] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously

If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
[] One

X  Two
[ ] Threeor More

b. X Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

X]  Emergencies

[[] Overhoused

X  Underhoused

X]  Medical justification
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Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L X

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[l Homelessness

[]  High rent burden (rent is> 50 percent of income)

Other preferences:. (select below)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

X]  Other preference(s) (list below)

Condemnation by City
Elevated Lead Level
Verified Serious Code Violations

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

[ ] Dateand Time

Former Federal preferences:
[] Involuntary Displacement (Disaster, Government Action, Action of Housing
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Owner, Inaccessibility, Property Disposition)

[ ] Victims of domestic violence
[ ] Substandard housing

[] Homelessness

[ ] Highrent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability
[[] Veteransand veterans families
[] Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs
[[]  Victimsof reprisasor hate crimes
X]  Other preference(s) (list below)
1 Condemnation by City
2 Elevated Lead Level
3 Verify Serious Code Violation

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

X ThePHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

XI  PHA briefing seminars or written materials

[[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?
(select dl that apply)

[ ]  Atanannual reexamination and lease renewa

X Any timefamily composition changes

[]  Atfamily request for revision

[]  Other (list)

(6) Deconcentration and |ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
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need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[ ]  Adoption of site based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)

d.[_] Yes[X] No: Did the PHA adopt any changesto other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and

income-mixing
] Other (list below)
f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
DX]  List (any applicable) developments below:

Eden Drive and Laurel Gardens

NN

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
DX]  List (any applicable) developments below:

Scattered Stes
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B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors
below)

Other (list below)

OO X

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

c.X Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drug-related activity

X]  Other (describe below)
Rental History

(2) Waiting List Or ganization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)
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X  PHA main administrative office
[]  Other (list below)

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 90-day period to
search for aunit?

If yes, state circumstances below:
If the family documents their efforts and additional time can reasonably be expected to
result in success or the family contains a person with a disability.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

.

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

N EEEEN
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[[]  Victimsof reprisasor hate crimes
[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Homel essness
[ ] DaeandTime

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

N EEEN

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

H R RN

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[[] Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
[] The PHA applies preferences within income tiers
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[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materias are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

XI  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?
[[]  Through published notices
X Other (list below)
Notification to affected persons through local agencies.

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA' s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
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1. What amount best reflects the PHA’ s minimum rent? (select one)
X $0

[] $1-$25

(1 $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

X oo o OX

1.) $480.00 deduction if the head of household or spouse is enrolled as a full time student
2.) Alimony or child support paid by a resident family is considered an income deduction.

e. Celling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments

FY 2005 Annual Plan Page 27
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



XI  No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

e e

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

NN EEEN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ X

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use

to establish comparability? (select all that apply.)

The section 8 rent reasonabl eness study of comparable housing
Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

(.
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Based on operating costs and conditions

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA' s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

D

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
Success rates of assisted families
X  Rentburdens of assisted families
[] Other (list below)
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(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
X An organization chart showing the PHA’ s management structure and
organization is attached. SEE PAGE 55
[] A brief description of the management structure and organization of the PHA
follows:
B. HUD Programs Under PHA Management
List Federal programs administered by the PHA, number of families served at the beginning of the

upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor FamiliesServed | Expected

at Year Beginning Turnover
Public Housing 349 63
Section 8 Vouchers 550 80
Section 8 Certificate 0 0
Section 8 Mod Rehab 55 5
Family Unification 50 10
Shelter Plus Care 09 3
Public Housing Drug Elimination
Program (PHDEP) N/A N/A
Disabled Section 8 Vouchers

139 5

Other Federal Programs(list
individually)
CGP 387 N/A
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C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

ADA Policy and ADA/Grievance Procedure
Admissions and Continued Occupancy Policy
Blood Borne Disease Policy

Capitalization Policy

Check Signing Authorization Policy
Criminal, Drug Treatment, and Registered Sex Offender Classification
Records Policy

Disposition Policy

Drug-Free Workplace Policy

Equal Opportunity Employment Policy
Ethics Policy

Fair Housing Policy Statement

Facilities Use Policy

Funds Transfer Policy

Investment Policy
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 8-Only PHASs are exempt from sub-component 6A.

A. Public Housing

1. ] Yes[X] No: Hasthe PHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

X]  PHA main administrative office

[ ]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assi stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

] Other (list below)

FY 2005 Annual Plan Page 32
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_or_

X The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here) SEE
PAGE 56
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B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital
Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or public housing
development or replacement activities not described in the Capital Fund Program Annual Statement.

[ ] YesDX] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes,
provide responses to question b for each grant, copying and completing as many times as
necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[ ]  Activities pursuant to an approved Revitalization Plan underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the Plan year?
If yes, list devel opment name/s bel ow:

X] Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development activities for public
housing in the Plan year?
If yes, list developments or activities below:
High Ridge (CT20-1A)

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or replacement

activities not discussed in the Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Y ear?
(If “No”, skip to component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

X Yes[ | No: Has the PHA provided the activities description information in the optional Public
Housing Asset Management Table? (If “yes’, skip to component 9. If “No”, complete the
Activity Description table below.)

Demolition/Disposition Activity Description
la. Development name: Scattered Sites
1b. Development (project) number: CT020-10
2. Activity type: Demolition[_]
Disposition X

3. Application status (select one)

Approved [ ]

Submitted, pending approval [ ]

Planned application D]
4. Date application approved, submitted, or planned for submission: (12/31/2004)
5. Number of units affected: 26
6. Coverage of action (select one)
[ ] Part of the development
DX] Total development
7. Timelinefor activity:

a. Actua or projected start date of activity: 01/01/2005

b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or Familieswith

Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or does the PHA plan to
apply to designate any public housing for occupancy only by the elderly families or only
by families with disabilities, or by elderly families and families with disabilities or will
apply for designation for occupancy by only elderly families or only families with
disabilities, or by elderly families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If
“No”, skip to component 10. If “yes’, complete one activity description for each
development, unless the PHA is éligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? If “yes’, skip to component 10.
If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description
la. Development name: Putnam Towers
1b. Development (project) number: CT020-04
2. Designation type:  Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [X]
3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application <]
4. Date this designation approved, submitted, or planned for submission: (1/31/2005
)
5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of a previously-approved Designation Plan?
6. Number of units affected: 54
7. Coverage of action (select one)
[ ] Part of the development
DX] Total development
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Designation of Public Housing Activity Description
la. Development name: WOOSTER MANOR
1b. Development (project) number: CT020-03
2. Designation type:  Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [X]
3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approva [_]
Planned application X
4. Date this designation approved, submitted, or planned for submission: (1\31\2005
)
5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of a previously-approved Designation Plan?
7. Number of units affected: 98
7. Coverage of action (select one)
[ ] Part of the development
DX] Total development

10.Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1.[ ] YesX] No: Have any of the PHA’ s developments or portions of devel opments been identified by
HUD or the PHA as covered under section 202 of the HUD FY 1996 HUD
Appropriations Act? (If “No”, skip to component 11; if “yes’, complete one activity
description for each identified development, unless eligible to compl ete a streamlined
submission. PHAs completing streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? If “yes’, skip to component 11.
If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description
1la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
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[ ] Assessment underway

[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)

[ ] Other (explain below)

3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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Compoment 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA's developments are subject ta the Reguired Initial
Asgessments? 3

b. How may af the PHA's developments are not subject to the Requited Lnitial
Assezzments bazed on exerptions (e.g., elderly and/or disabled develepments not
seneral pccupancy projects)? 2

¢, Tow may Assessments were conducted for the PHA'S povered developments? 3
One for cach coverad development

4. Identify PHA developments that may be apprapriate for eo nversion based on the
Reguired Initia] Assessmenis:
MNone

[ Development Name | Number of Units

¢ Ifthe PHA has not completed the Required Initial Assesaments, deseribe (he status of
these assessmsnts:
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.0X] Yes[_] No:

Does the PHA administer any homeownership programs administered by the PHA under
an approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to
administer any homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined submission due to small PHA or
high performing PHA status. PHAs completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? (If “yes’, skip to component 12.
If “No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Scattered Sites
1b. Development (project) number: CT020-10

L]
L]

]
X

2. Federal Program authority:

HOPE |

5(h)

Turnkey Il

Section 32 of the USHA of 1937 (effective 10/1/99)

L]
]
X

3. Application status: (select one)

Approved; included in the PHA’ s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
12/16/2005

5. Number of units affected: 22

6. Coverage of action: (select one)
[ ] Part of the development

DX] Total development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program pursuant to
Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR part 982 ? (If “No”,
skip to component 12; if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer status. High performing PHAS may
skip to component 12.)

2. Program Description:
a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of participants?
(select one)

[]  25o0r fewer participants

[1  26-50 participants

[] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria
[ ] Yes[_] No: Will the PHA’s program have eligibility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-Sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component. Section 8-Only
PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by section 12(d)(7) of the
Housing Act of 1937)?
If yes, what was the date that agreement was signed? DD/MM/Y'Y
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2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referras

X Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of specific social and self-sufficiency services and programsto eligible families
[]  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[ ]  Joint administration of other demonstration program

[ ]  Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the economic
and social self-sufficiency of assisted familiesin the following areas? (select all that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for non-housing
programs operated or coordinated by the PHA
Preference/eigibility for public housing homeownership option participation
Preference/eigibility for section 8 homeownership option participation
Other policies (list below)

N O %

b. Economic and Socia Self-Sufficiency programs

X] Yes[ ] No: Does the PHA coordinate, promote or provide any programs to enhance the
economic and social self-sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be atered to facilitate its use. )

Services and Programs
Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting list/random PHA main office/ other | section 8
selection/specific provider name) participants or
criteria/other) both)
Computer Skill Training Other Community Rooms Both

* Community Rooms located at Laurel Gardens.
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(2) Family Self Sufficiency Program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

0 0
Section 8
0 0
b.[ ] YesX] No: If the PHA is not maintaining the minimum program size required by HUD, does the

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937
(relating to the treatment of income changes resulting from welfare program requirements) by: (select all that

(X XXX

most recent FSS Action Plan address the steps the PHA plans to take to achieve at least

the minimum program size?
If no, list steps the PHA will take below:

apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies and train staff to

carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the

exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies

Other: (list below)
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of
1937

SEE ATTACHMENT CT020C01
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13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only PHASs may skip to
component 15. High Performing and small PHASs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA
Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select al that apply)

[] High incidence of violent and/or drug-related crimein some or all of the PHA's devel opments

[] High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's
developments

[ ] Residentsfearful for their safety and/or the safety of their children

X]  Observed lower-level crime, vandalism and/or graffiti

[] People on waiting list unwilling to move into one or more developments due to perceived and/or actual

levels of violent and/or drug-related crime
[]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of
residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

LA

3. Which developments are most affected? (list below)
Laurel Gardens
Eden Drive

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the next PHA
fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply)

4 Contracting with outside and/or resident organizations for the provision of crime- and/or drug-
prevention activities

=4 Crime Prevention through Environmental Design
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X]  Activitiestargeted to at-risk youth, adults, or seniors
X Volunteer Resident Patrol/Block Watchers Program
[ ]  Other (describe below)

2. Which developments are most affected? (list below)
Laurel Gardens
Eden Drive

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime
prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policing
office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-baseline law
enforcement services

Other activities (list below)

O OXX KX

2. Which developments are most affected? (list below)
Wooster Manor
Laurel Gardens Putnam Tower
Eden Gardens

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP
funds.

[ ] Yes[ ] No: Isthe PHA €ligibleto participate in the PHDEP in the fiscal year covered by this PHA Plan?
[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
NA

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD

3.[X] Yes[ ] No: Werethere any findings as the result of that audit?

4.1X] Yes[ ] No: If there were any findings, do any remain unresolved? 8
If yes, how many unresolved findings remain?

5.0X] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component. High performing and small
PHAs are not required to compl ete this component.

1.[ ] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the long-term asset management
of its public housing stock , including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and other needs that have
not been addressed el sewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select al that apply)
[ ]  Notapplicable

[ ]  Private management

X  Development-based accounting

X Comprehensive stock assessment

[ ]  Other: (list below)

3.[ ] Yes[X] No: Hasthe PHA included descriptions of asset management activities in the optional Public
Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1. ] YesX] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing
Act of 193772 (If no, continue to question 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents? (If yes,
continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ] Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[ ]  Other (list)
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c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance)
[ ]  Representatives of al PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here) City of Danbury

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan
for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed in the
Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the Consolidated Plan
agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in
the Consolidated Plan. (list below)
Other: (list below)

N | Y

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: (describe below)

The Consolidated Plan has priorities for constructing new affordable housing and subsidizing existing
housing to make it affordable. The Authority is currently accomplishing both.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
Substantial deviations or significant amendments or modifications are defined as discretionary changesin the

plans or policies of the Housing Authority that fundamentally change the mission, goals, objectives, or plans of
the agency and which require formal approval of the Board of Commissioners
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

CT020a01 — Admission and Continued Occupancy Policy
CT020b01 — Deconcentration and Income Mixing

CT020c01 — Implementation of Public Housing Community Service
Requirements

CT020d01 — Resident Member on the PHA Governing Board

CT020e01 — Membership of the Resident Advisory Board
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Certification of Payments

i and Urh
to Influence Federal Transactions ;

Hiicg of

U.E. Depariment af Heualng

an Davelopmient
Vs and Indisn Housing

g i lasa

Houslpg Authoricy Cisy of nanhury
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gt ; o Urls i 1
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Parfcrrrance Funding Syatem Spe reting Subsidy

Fuiallz ey eriing brdar far thi ool cFan of Mo Talion IS ARIMEN Lo auarage 15 m LRSS e MEEpCEE, Mclidng e h et ey ingirucliona, soatching
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L
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Operating Fund
Calculation of QOperating Subsidy
PHA-Cwned Rental Housing

L5, Departmand of Hausing
and Urban Davelopment
Office of Publk: and Indizn Hausimng

CMBA Approval Mo, 2577000 [C:OE R et o

: Seaticn 1 ;
a) Harre end Adkiress af Pbli Housing Agency Subinisrion 1a HHUD g uired
! You His
Houging Authodty of the Ciby of Dantwry 1 Type &f Submiation A
2 M Rigge Road [ Ongina!
Dianlry, CT 08813 o : \ e Revigion ha. 0]
af Mo, of BA Urits el Unif Monthes |T) Bubect FYE } BISG Humber I} Opstating Fund Project Humbar - GUNE Wireshar
Avalizhic (Umas)
aEr 4,224 1231 2005 T a2m - [T |-:- mfja Jn |'1 |o _Jn |n il AT
I A S
Soclion 2
Lina ! Requested oy PHA J HUC Madifeations
Mo, Dascripdion __tPUM) [PLIM]
Part &. Aliowable Expenses and Addfians ; .
O [Fradas allowsable axpanas level (Pan & Line 08 af fair HOG-527 23 for previoos ] 351407
.. |leary :
02 [Fart A, Liow Gt matiplied oy 05 [
OF ol frern form hﬂ&.ﬁ?‘iﬂhﬁ. If apeticabie (sow inairusticre] = o
G4 ["Feguestec” vaar uris Fom latest ke HUID-527 708, izee | . - ; -
ingtrustions; iy % : .
05 fAdd-ons e alowalds 2xpanse tvel from previpus fiscal yvaar (see slructicns)
CE_ [ Tobal of Parl & Lines 01 0F, 02 ans 06 35E.83
L7 |Inflatkon factor . o AL
08 |Reviced allowatie gxpanse beval (AE ] (Parl & Line 58 fires Line 07) LTI =
%8 [Transiton Eunding ! -
10 Hnerease to AEL .
11 [Alewsbe utiies sapenas level fem fesrn HUD-527 225 12241
T2 Achinl PUM cosl of Independant Audi (A1 [Tlre: F7E 2505, 5.88 =
13 | Cooste atitlbutabls to daprog anmad unika
14| Tolal Allownbla Experises and AddiToms Eumn of Pen A Lines 0a tra %) i 257 64
Part B, Dwelling Rertal Income
1 Tt et roll [as of Sra0r2004] I% 112, 543] S
W02 |Mumber of secupised wils 2 cf rent ol gate 1,
05 JAverage mothly dweling rental charge pee anft for SUITST A37 08 it il
ar [Fer B, Lire 1 +{ine 02) . it e
4 |Average moniaty Swelling rantal charge jar Uit for pror 1284
buced yoar S S
05 Aweraga manih iy dweling rental charge per Uil for -ricst 2ET EL )
wEEr 2 years syo : ; ; -
2 | Three-yesr avarege menin v awellre rer lal sharge per i T
(PR 3, Ling U2 Lice 4+L10e Ca-4) _' ]
7 S0P5] rorve spll [Fed A Line 033 Line 56[ 1 F1 | == 2ia3), R
L5 Awerage monthey Fealing rental change por o {ims=ur 3 Pail B, Lne 07 orie 873 | R
% [Manisiintome scpstmant facor _ : [1.03 7 - i
16 |Projacied average nicntaly dwelling rantal chiwge par unil [Part B _ine 02 1imea Line kT
08}
I IPrejecied eoclupary parcermpe froy o MUD G128 : ] T %
12 rrndodel:l average manthly dwelling rental mcome per wnit (Farl B, ime 10 bres el
.Ina 11)
Part C. Nen-dwsling coms
%_ Citfer income B
52 [Tatal operating recaipts [Part B, Line 17 piis Far G, Lire 07) " 306 30
3 [FUM defich or {incama) (Fart & Line'd s Fal & s oz = 17138 :
AR e Fa s . b i Requnsted by PHA | 10 Modieaios
Ehi R T (dhale dodiacs) (e shilass)
fingsiry; beters sdtons iFarl T, Ling 13 imes Section 1 6] 723 %0 i
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R
| Freject b b,

—

| CTOROG0104D

Linz —Requeatad oy
Mo, Dineszription {hale Dollars) L

FrA [ HUD Madifcations
(WMo Dollars

Part D. Add-ane for changes In Federal law or regulation and oiier eliglhllity
01 |FICA sonvimrfions i I

54 Bah]

B2 |Unemglayrmeni coraanaaion

B357)

[FE] Family Salf SuMMiciency Broaesm
04 |Erergy Add-0n for kan amorization

05_ [Uedt racondigiration

©8  [Mer-dweling unils appioved for subsidy

7 [Long-tam vanatt unis =

ag6”
4.3
2

L )

5

08 _ |Phaze Down lor Demolitoes

o] Jnits Efgitde for Reaklen: Parboipstion: 34
Océlgwad Linits [Par B, Line 02) o
1 Erployes Linits i L

11 Falica Linde

iz Total Units Efiglbte for Rosidant Paricimaton Tl
{5um of Part D, Lines 09 4y 13 3

18 [Funding for Res dent Fankipation (Fan 0. e 15 &25]

14 [Other appiroved fnding, rol ised (Specty i Gacton

13 _[Tortal add-ons (sum of Part 0, Lires 07, 02, 03 G2, 05, 05 07, 08, 13 and 14)
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Part E. Calcwiation of Operating Subaidy EligibAlty Before Adusimonts

B30 756

o Befizd o [Inzamie) hefore aefustments (Tulalol Ped C Line 0 and Part D Line 15)

18.260

02 [Actual cost of Indaparden: AL [N
03 |Operating subeldy eligibility hafors adjustmants [graamer of Pal E. Lina G or Line
D2} ks Whan zaro. arber zaro (G5 1

335 768

ol

Mty Adjustrrent for Fror vears
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[ cerlify that thin is & trus capy of a Ressution adopied by the Havusing Authority of the
City of Dunbury by itz Board of Commissioners on which has been rescinded or
modified in any way whatsoever

Vel ae0s  JESa.

Oicioher 71,
Drate

Secretsry

BE IT RESOLVED that the Houwsing Authority of the City of Danbury Board of
Commissioners authorizes fhe Executive Director fo develop and subinit to the
Departmtent of Tlousing wnd Urban Developimert the Agency's Fiscal Year 2005 Sechion
& Housing Cheice Vincher Program Budges in e amount of geven million four bundred
fonty scven thonsand and fifty soven dollars (¥7.447 057),
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Chapter 1
STATEMENT OF POLICIES AND OBJECTIVES

INTRODUCTION

The Section 8 program was enacted as part of the Housing and Community
Development Act of 1974, which recodified the U. S. Housing Act of 1937. The Housing
and Community Development Act has been amended from time to time, and its
requirements, as they apply to the Section 8 tenant-based program, are described in and
implemented through this administrative plan.

The I~lousing Authority of the City of Danbury jurisdiction of the Section 8 program
covers the communities of Danbury, Brookfield, Ridgefield and New Fairfield,
Newtown. Regional basis.

A. ADMINISTRATIVE FEE RESERVE (24 CFR 982.54(d)(21)

All expenditures from the administrative fee reserve will be approved by the Board of
Commissioners.

B. TERMINOLOGY

The Housing Authority of the City of Danbury isreferred to asthe “PHA” or “public
housing agency throughout this document.

“Family” is used interchangeably with “applicant” or “participant” and can refer to a
single person family.

“Tenant” is used to refer to participants in terms of their relation to landlords. “Landlord’

and “owner” are used interchangeably.

“Disability” is used where “handicap” was formerly used.

“Non-citizensrule’ refers to the regulations effective June 19, 1995 restricting assistance
to U. S. citizens and eligible immigrants.

The Section 8 program is also known as the Housing Choice Voucher Program.



“HQS’ meams the housing quality standards required by regulations and enhanced by the
PHA.

“Failure to provide” refersto all requirementsin the first Family Obligation. See

Glossary for other terminology.



C. FAIR HOUSING POLICY

It isthe policy of the public housing agency to comply fully with all federal, state, and
local nondiscrimination laws and with the rules and regulations governing fair housing
and equal opportunity in housing and employment.

The PHA shall not deny any family or individual the equal opportunity to apply for or
receive assistance under the Section 8 program on the basis of race, color, sex, religion,
creed, national or ethnic origin, age, familial or marital status, handicap or disability or
sexual orientation.

To further its commitment to full compliance with applicable civil rights laws, the PHA
will provide federal/state/local information to voucher holders regarding unlawful
discrimination and any recourse available to f~milies who believe they are victims of a
discriminatory act. Such information will be made available during the family briefing
session, and al applicable fair housing information and discrimination complaint forms
will be made a part of the voucher holder’ s briefing packet and available upon request.

All PHA staff is required to attend fair housing training. The importance of affirmatively
furthering fitir housing and providing equal opportunity to all families, including
providing reasonable accommodations to persons with disabilities, is an important part of
the fair housing policy.

Except as otherwise provided in 24 CFR 8.21(c)(1), 8.24(a), 8.25, and 8.31, no
individual with disabilities shall be denied the benefits of be excluded from participation
in, or otherwise be subjected to discrimination because the PHA’ s facilities are
inaccessible to or unusable by persons with disabilities.

D. REASONABLE ACCOMMODATIONSPOLICY (24 CFR 100.202)

A participant with adisability must first ask for a specific change to a policy or practice
as an accommodation of their disability. The PHA’ s policies and practices will be
designed to provide assurances that persons with disabilities will be given reasonable
accommodations, upon request, so that they may fully access and utilize the housing
program and related services. The availability of requesting an accommaodation will be
made known by including notices on PHA forms and letters.

To be eligible to request a reasonable accommodation, the requester must first certil~y (if
apparent) or verify (if not apparent) that they are a person with a disability under the
following ADA definition:

A physical or mental impairment that substantially limits one or more of
the major life activities of theindividual;

A record of such impainnent; or

Being regarded as having such impairment.






Rehabilitated former drug users and alcoholics are covered under the ADA. However, a
current drug user is not covered. In accordance with 5.403, individuals are not considered
disabled for eligibility purposes solely on the basis of any drug or acohol dependence.
Individuals whose drug or alcohol addiction is amaterial factor to their disability are
excluded from the definition. Individuals are considered disabled if disabling mental and
physical limitations would persist if drug or alcohol abuse discontinued.

The PHA will require third party verification that the petson needs the specific
accommodation due to their disability and the changeis required for them to have equal
access to the housing program.

If the PHA finds that the requested accommodation creates an undue administrative or
financia burden, the PHA will either deny the request and/or present an aternate
accommodation that will still meet the need of the person.

An undue administrative burden is one that requires a fundamental alteration of the
essential functions of the PHA (i.e., waiving a family obligation).

An undue financial burden is one that when considering the available resources of the
agency as awhole, the requested accommodation would pose a severe financial hardship
on the PHA.

Reasonable accommodation will be made for persons with adisability that requires an
advocate or accessible offices. A designee will be allowed to provide some information,
but only with the permission of the person with the disability.

All PHA mailings will be made available in an accessible format upon request, as a
reasonable accommodation.

If aperson is denied the accommodation or feels the alternative suggestions are
inadequate, they may request an informal hearing to review the decision.

ApDlvinafor Admission

All persons who wish to apply for the Section 8 program must submit a pre-application
viawritten format, as indicated in our public notice. Applications will be made available
in an accessible format upon request from a person with a disability.

To provide specific accommodation to persons with disabilities, upon request, the
information may be mailed to the applicant and, if requested, it will be mailed in an
accessible format.

The full application is completed at the eligibility appointment in the applicant’s own
handwriting, unless assistance is needed, or a request for accommodation is requested by
the person with a disability. Applicants will then be interviewed by PHA staff to review






In addition, all adult family members will be required to sign specific authorization
forms when information is needed that is not covered by HUD Form 9886.

Each member requested to consent to the release of specific information will be provided
with a copy of the appropriate forms for their review and signature.

Family refusal to cooperate with the HUD prescribed verification system will result in
denial of admission or termination of assistance because it is afamily obligation to
supply any information and to sign consent forms requested by the PHA or HUD.

C. COMPUTER MATCHING

For some time, HUD has conducted a computer matching initiative to independently
verify resident income. HUD can access income information and compare it to
information submitted by PHAs on the 50058 Form. HUD can disclose Social Security
information to PHAS, but is precluded by law from disclosing Federal tax return data to
PHAs. if HUD receives information from Federal tax return dataindicating a discrepancy
in the income reported by the family, HUD will notify the family of the discrepancy. The
family isrequired to disclose thisinformation to the PHA. HTJD’ s letter to the family
will aso notify the family that HUD has notified the PHA in writing that the family has
been advised to contact the PHA. HUD will send the PHA alist of families who have
received “income discrepancy” letters.

When the PHA recelves natification from FEUD that afamily has been sent an “income
discrepancy” letter, the PHA will:

Wait ten (10) days after the date of notification before contacting tenant.
After ten (10) days following the date of notification, the PHA will
contact the tenant by mail asking the family to promptly furnish any letter
or other notice by HUD concerning the amount or verification of family
income.

The PHA will fully document the contact in the tenant’ sfile, including a
copy of the letter sent to the family.

When the family provides the required information, the PHA will verify the accuracy of
the income information received from the family, review the PHA’ sinterim
recertification policy, identify unreported income, charge retroactive rent as appropriate,
and change the amount of rent or terminate assistance, as appropriate, based on the
information.

If tenant failsto respond to PHA, the PHA will ask HUD to send a second letter. After an
addition ten (10) days, the PHA will ask HUD to send athird letter. After an additional
15 days the PHA will send aletter to the head of household, warning of the consequences
if the family fails to contact the PHA within ten (10) days.

If the tenant claims aletter from HUD was not received, the PHA will ask HUD to send
a second letter with a verified address for the tenant. After ten (10) days, the PHA will
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the information on the full application form. Verification of disability will be requested
at thistime. The full application will also include questions asking all applicants whether
reasonable accommodations are necessary.

E. TRANSLATION OF DOCUMENTS

The PHA has bilingual staff to assist non-English speaking families.

F. FAMILY FILE

The PHA will maintain afile for each family when the family is selected from the
waiting list and keep the file active until the family is no longer a program participant.
The inactive file should be kept for three years and contain the following:

Application forms

Income verification forms

A copy of each voucher issued

Copies of relevant correspondence

All requests for tenancy approval

A copy of all approved leases

All rent reasonabl eness determinations

All unit inspection forms

A copy of each HAP contract executed by PHA and owner

10.  Interim redetermination forms and related records

11.  Notification of lease disapproval, if applicable

12.  Records concerning denia of assistance, or termination of assistance

13.  All PHA records and determinations concerning informal reviews or
hearings

14.  Socia Security number verification

15.  Noncitizen verification

16.  Proof of lega identity for al family members

©CoOoONOA~AWLNE

G. PRIVACY RIGHTS (24 CFR 5.212)

Applicants and participants, including al adultsin their households, are required to sign
the HUD 9886 Authorization for Release of Information. This document incorporates the
Federal Privacy Act Statement and describes the conditions under which HUD will
release family information.

H. OWNER OUTREACH (24 CFR 982.54(d))(5)

The PHA encourages owners of decent, safe and sanitary housing units to lease to
Section 8 families. The PHA maintains alist of interested landlords for the Section 8
program and updates this list periodically. When listings from owners are received, they
will be compiled by the PHA staff by bedroom size.






The PHA will maintain lists of available housing submitted by ownersin all
neighborhoods within the PHA’ s jurisdictions to ensure greater mobility and housing
choice to very low income households. The lists of ownerswill be provided at the front
desk and provided at briefmgs.

The PFIA conducts periodic meetings with participating owners to improve owner
relations and to recruit new owners.






Chapter 2
ELIGIBILITY FOR ADMISSION

INTRODUCTION

This chapter defines both HUD’ s and the PHA’ s criteria for admission and denia of
admission to the program. The PHA staff will review all information provided by the
family without regard to factors other than those defined in this chapter. Families will be
provided the opportunity to explain their circumstances, to furnish additional
information, if needed, and to receive an explanation of the basis for any decision made
by the Housing Authority pertaining to their eligibility.

A. ELIGIBILITY FACTORS (24 CFR 982.201)

The PITA accepts applications only from families whose head or spouseis at least 18
years of age or emancipated minors under state law.

To be eligible for participation, an applicant must meet HUB’ s criteria, as well as any
permissible additional criteria established by the PHA.

The HLTD dligibility criteriaare:

An applicant must be a*“family”

An applicant must be within the appropriate income limits

An applicant must furnish Social Security numbers for al family
members age six and older

An applicant must furnish evidence of citizenship or eligible immigrant
status and verification where required

An applicant must furnish proof of legal identity

At least one member of the applicant family must be either aU. S. citizen or have
eligible immigration status before the PHA can provide any financial assistance.

The family’sinitial eligibility for placement on the waiting list will be madein
accordance with the eligibility factors.

Evidence of citizenship or eligible immigrant status will not be verified until the family
is selected from the waiting list for final eigibility processing for issuance of a voucher,
unless the PHA determines that such eligibility isin question, whether or not the family
isat or near the top of the waiting list.

B. FAMILY COMPOSITION (24 CFR 982.20 1(c))

The applicant must qualify asafamily. A famiiy may be a single person or a group of
persons.






A family includes afamily with achild or children. A group of persons consisting of two
or more elderly persons or disabled persons living together, or one or more elderly or~
disabled persons living with one or more live-aidesis afamily. The PHA determinesiif
any other group of persons qualifies as afamily.

A single person family may be:

An elderly person.

A displaced person.

A person with a disability. (Individuals may not be considered disabled
for eligibility purposes solely on the basis of any drug or alcohol
dependence).

Any other single person.

A child who is temporarily away from home because of placement in foster careis
considered a member of the family. This provision only pertains to the foster child's
temporary absence from the home, and is not intended to artificially enlarge the space
available for other family members.

A family also includes two or more elderly or disabled persons living together, or one or
more elderly, near-elderly or disabled persons living with one or more live-in aides.

Head of Household

The head of household is the adult member of the household who is designated by the
family as head, is wholly or partly responsible for paying the rent, and has the legal
capacity to enter into a lease under stateflocal law. Emancipated minors who qualify
under state law will be recognized as head of household.

Spouse or Head

Spouse means the husband or wife Of the head.

For proper application of the non-citizens rule, the definition of spouse is: the marriage

partner who, in order to dissolve the relationship, would have to be divorced. It includes
the partner in acommon law marriage. The term “spouse” does not apply to boyfriends,

girlfriends, significant others, or co-heads.

Co-Head
Anindividual in the household who is equally responsible for the lease with the head of

household. A family may have a spouse or co-head, but not both. A co-head never
qualifies as a dependent.






Live-in Attendants

A family may include alive-in aide provided that such live-in aide:

Is determined by the PITA to be essential to the care and well being of an
elderly person, a near-elderly person (i.e., aged 50-6 1), or a person with
disabilities,

Is not obligated for the support of the person(s), and

Would not be living in the unit except to provide care for the person(s).

A live-in aide is treated differently than family members:

1 Income of the live-in aide will not be counted for purposes of determining
eligibility or level of benefits.

2. Live-in aides are not subject 0 non-citizen rule requirements.

3. Live-in aides will not be considered as aremaining member of the tenant
family.

Relatives are not automatically excluded from being live-in aides, but they must meet all
of the elementsin the live-in definition described above.

A live-in aide may only reside in the unit with the approval of the PHA. Written
verification will be required from areliable, knowledgeable professional,, such asa
doctor or case worker. The verification provider must certify that alive-in aideis needed
for the care of the family member who is elderly, near-elderly (i.e., aged 50-61) or
disabled.

The PHA will approve alive-in aide if needed as a reasonable accommodation to make
the program accessible to and usable by the family member with adisability. Approval of
alive-in aide for reasonable accommodation will be in accordance with CFR 24 Part 8
and the reasonabl e accommodations section of this administrative plan.

Verification must include the hours during which the care will be provided.

(24 CFR 982.3 16) At any time, the PHA may refuse to approve a particular person as a
live-in aide or may withdraw such approval if:

1 The person commits fraud, bribery, or any other corrupt or criminal act in
connection with any federal housing program;

2. The person commits drug-related criminal activity or violent criminal
activity; or

3. The person currently owes rent or other amounts to the PHA or to another

PHA in connection with any federally-assisted program.






Split Households Prior to Voucher |ssuance

When afamily on the waiting list splitsinto two otherwise eligible families due to
divorce or legal separation, and the new families both claim the same placement on the
waiting list, and there is no court determination, the PHA will make the decision takmg
into consideration the following factors:

Which family member applied as head of household

Which family unit retains the children or any disabled or elderly members.
Restrictions that were in place at the time the family applied.

Role of domestic violence in the split.

pOODNPRE

Documentation of these factorsis the responsibility of the applicant families. If either or
both the families do not provide the documentation, they may be denied placement on
the waiting list for failure to supply information requested by the PITA.

Multiple Families in the Same Household

When families apply which consist of two families living together (such as a mother and
father, and a daughter with her own husband or children), if they apply as afamily unit,
they will be treated as a family unit.

Joint Custody of Children

Children who are subject to ajoint custody agreement but live with one parent at |east
51% of the time will be considered members of the household. “ 51T of thetime” is
defined as 183 days of the year, which do not have to run consecutively.

When both parents are on the waiting list and both are trying to claim the child, the
parent whose address is listed in the school records will be allowed to claim the
school-age child as a dependent.

C. INCOME LIMITATIONS (24 CFR 982.201(b), 982.353)

In order to beeligible for assistance, an applicant must have an annual income at the
time of admission that does not exceed the very low income limits for occupancy
established by HUB.

To be income-eligible the family may be under the low-income limit in any of the
following categories:
_ A very low-income family.
A low-income family that is continuously assisted under the 1937
Housing Act. An applicant is continuously assisted if the family has
received assistance under any 1937 Housing Act program within 120 days
of voucher issuances. Programs include public housing, al Section 8
programs, and all Section 23 programs.
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A low-income family physically displaced by rental rehabilitation activity
under 24 CFR part 511.

A low-income non-purchasing family residing in aHOPE 1 or HOPE 2
project.

A low-income non-purchasing family residing in a project subject to a
home ownership program under 24 CFR 248.173.

A low-income family displaced as aresult of the prepayment of a
mortgage or voluntary termination of a mortgage insurance contract under
24 CFR248.165.

A low-income family that qualifies for voucher assistance as a
non-purchasing family residing in a project subject to aresident home
ownership program.

To determine if the family isincome eligible, the PHA compares the annual income of
the family to the applicable income limit for the family’s size.

Families whose annual income exceeds the income limit will be denied admission and
offered an informal review.

For admission to the program (initial lease-up), 75% of the families may be within the

extremely low income limit for the jurisdiction of the receiving PITA in which they want
to live.

Portability: For initial lease-up families who exercise portability must be within the very
low income limit for the jurisdiction of the receiving PHA in which they want to live.

D. MANDATORY SOCIAL SECURITY NUMBERS (24 CFR 5.216, 5.218)

Families are required to provide verification of Social Security numbersfor all family
members age 6 and older prior to admission, if they have been issued a number by the
Social Security Administration. This requirement also applies to persons joining the
family after admission to the program.

Failure to furnish verification of social security numbersis grounds for denial or
termination of assistance.

Persons who have not been issued a Social Security number must sign a certification that
they have never been issued a Social Security number.

Persons who disclose their Social Security number but cannot provide verification must
sign a certification and provide verification within 60 days. Elderly persons must provide
verification within 120 days.
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E. CITIZENSHIPIELIGIBLE IMMIGRATION STATUS (24 CFR Part 5,
Subpart E)

In order to receive assistance, afamily member must beaU. S. citizen or eligible
immigrant. Individuals who are neither may elect not to content their status. Eligible
immigrants are persons who are in one of the immigrant categories as specified by HUB.

For the citizenship/eligible immigration requirement, the status of each member of the
family is considered individually before the family’ s status is defined.

Mixed Families. A family is eligible for assistance as long as at |east one member isa
citizen or eligible immigrant. Families that include eligible and ineligible individuals are
called “mixed”. Such applicant families will be given notice that their assistance will be
pro-rated and that they may request a hearing if they contest this determination.

All membersineligible. Applicant families that include no eligible members will be
ineligible for assistance. Such families will be denied admission and offered an
opportunity for a hearing.

Non-citizen students. As defined by HUD in the non-citizen regulations at 24 CFR
5.522, these persons are not eligible for assistance.

Appeals. For this éigibility requirement only, the applicant is entitled to a hearing
exactly like those provided for participants.

F. OTHER CRITERIA FOR ADMISSIONS (24 CFR 982.552(b))

The PITA will apply the following criteria, in addition to the HUD dligibility criteria, as
grounds for denial of admission to the program.

The family must not have violated any family obligation during the last year of
previous participation in the Section 8 program prior to final eligibility
determination.

The PHA will make an exception, if the family member who violated the family
obligation is not a current member of the household on the application.

The family must have repaid any outstanding repayment agreement with another
PITA beforethis PITA will alow participation in the program.

No family member may have been evicted or terminated from federally-assisted
housing for any reason during the last three (3) years prior to final eigibility
determination.

The PHA will check criminal history for all adultsin the household to determine
whether any member of the family has violated any of the prohibited behaviors as
referenced further in this plan.
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If any applicant deliberately misrepresents the information on which eligibility or
tenant rent is established, the PHA may deny assistance and may refer the family
file/record to the proper authorities for appropriate disposition.

G. TENANT SCREENING (24 CFR 982.307)

The PITA will take into consideration any of the criteria for admission described further
inthisplan

The PITA will not screen family behavior or suitability for tenancy. The PHA will not be
liable or responsible to the owner or other persons for the family’ s behavior or the
conduct in tenancy.

The owner isresponsible for screening and selection of the family to occupy the owner’s
unit. At or before PITA approval of the tenancy, the PITA will inform the owner that
screening and selection for tenancy is the responsibility of the owner.

The owner isresponsible for screening families based on the tenancy histories, including
such factors as payment of rent and utility bills, caring for a unit and premises, respecting
the rights of other residents to the peaceful enjoyment of their housing, drug-related
criminal activity or other criminal activity that is athreat to the health,, safety, or
property or others, and compliance with other essential conditions of tenancy.

The PHA will give the owner the family’s current and prior address as shown in the files
and the name and address, if known, of the landlord at the family’s current and prior
addresses.

H. INELIGIBLE FAMILIES

Families who are determined to be ineligible will be notified in writing of the reason for
denia and given an opportunity to request an informal review, or an informal hearing if
they were denied due to non-citizen status.

. PRONIBITED ADMISSIONS CRITERIA (24 CFR 982.202(b))

Admissions to the program may not be based on where the family lives before admission
to the program.

Admission to the program may not be based on:

Discrimination because the members of the family are unwed parents,
recipients of public assistance, or children born out of wedlock.
Discrimination because a family includes children; or

Whether afamily decides to participate in afamily self-sufficiency (FSS)
program.
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Chapter 3
APPLYING FOR ADMISSION

INTRODUCTION

This chapter describes the policies and procedures for completing an initial application
for assistance, placement or denial of placement on the waiting list, and limitations on

who may apply.

A. OVERVIEW OF TUE APPLICATION TAKING PROCESS

The purpose of application taking isto permit the PITA to gather information and
determine placement on these waiting lists. The application will contain questions
designed to obtain pertinent program information.

Families who wish to apply for any of the PHA’ s programs must compl ete a written pre-
application form when application-taking is open, i.e., when applications are being
accepted. Pre-applications will be made available in an accessible format upon request
from a person with adisability.

When the waiting list is open, any family asking to be placed on the waiting list for
Section 8 rental assistance will be given the opportunity to complete an application.

When the family reaches the top of the waiting list, afull application will be completed
by the family. At this time the PHA ensures that verification of all HUD and PITA
eligibility factorsis current in order to determine the family’ s eligibility for the issuance
of avoucher.

B. OPENING/CLOSING OF PRE-APPLICATION TAKING (24 CFR 982.206,
982.54(dx|), 24 CFR 982.203(a)(3) and (4))

Opening the Waiting List

When the PHA opens the waiting list, the PITA will advertise through public noticein
newspapers and minority publications, the location(s) and program(s) for which pre-
applications are being accepted.

The notice will contain the location where families access pre-application forms as well
as where and when to mail the application, the programs for which pre-applications will
be taken, a brief description of the program(s), and limitations, if any, on who may apply.

The notices will be made in an accessible format if requested. They will provide
potential applicants with information that includes the PITA address and telephone
number, how to submit a pre-application, and information on eligibility requirements.
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If the waiting list is open, any family asking to be placed on the waiting list for the
Section 8 program will be given the opportunity to complete a pre-application.

Upon request from a person with a disability, additional time will be given as an
accommodation for sub-mission of a pre-application after the closing deadline.

If the waiting list is open, the PITA will accept pre-applications from families. However,
they may not be placed on the waiting list if thereis good cause, such as denial of
assistance because of action or inaction by members of the family as described further in
this plan.

Closing the Waiting List

The PITA may stop applications if there are enough applicants to fill anticipated
openings for the next twelve (12) months. The waiting list may not be closed if it would
have a discriminatory effect inconsistent with applicable civil rights laws.

The PHA will announce the last date pre-applications will be accepted in the same notice
that advertises the opening of the list.

The open period shall be long enough to achieve awaiting list adequate to cover
projected turnover and new allocations over the next twelve (12) months. When the
period for accepting applications is over, the PFIA will add the new applicants to the list
using alottery method

Selected applicants will be placed on the list afler applicants who were on the list
previously.

C. “INITIAL” APPLICATION PROCEDURES (24 CFR 982.204(b))

The PHA will utilize a preliminary application form (pre-application). The information is
to befilled out by the applicant whenever possible. To provide specific accommodation
for persons with disabilities, the information may be completed by a staff person over the
telephone. It may also be mailed to the applicant and, if requested, it will be mailed in an
accessible fonnat. Translations will be provided for non-English speaking applicants
where possible. The purpose of the pre-application is to permit the PHA to assess family
eligibility or indigibility in a preliminary fashion, and to determine placement on the
waiting list. The pre-application will contain questions designed to obtain the following
information:

Applicant name and number of family members

Street address and phone number(s)

Mailing address

Amount(s) of income received by household members
Information regarding disabilities to determine qualifications for
allowances and deductions
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Socia Security numbers

Race/ethnicity

Request for specific accommodation needed to fully utilize program and
services

Duplicate pre-applications, including pre-applications from a segment of an applicant
household, will not be accepted.

Ineligible families will not be placed on the waiting list.

The information on the pre-application will not be verified until the applicant has been
selected for final eligibility determination. Final eligibility will be determined when the
full application processis completed and all information is verified.

Applicants are required to inform the PHA in writing of changes in address. Applicants
are also required to respond to requests from the PHA to update information on their pre-
application and to determine their continued interest in assistance.

D. APPLICANT STATUSWIIILE ON WAITING LIST (24 CFR 982.204)

After a preliminary review of the pre-application, if the family is determined to be
eligible for the program they will be notified in writing (or in an accessible format upon
request, as a reasonable accommodation).

The notice will contain the approximate date that assistance may be offered and will
further explain that the estimated date is subject o factors such as turnover and available
funding.

If the family is determined to be ineligible based on the information provided in the pre-
application, the PHA will notify the family in writing (in an accessible format upon
request as a reasonable accommodation), state the reason(s), and inform the family of its
right to an informal review.

E. TIMEOF SELECTION (24 CFR 982.204)

When funding is available, families will be selected from the waiting list in their
determined sequence regardless of family size, subject to income targeting requirements.
When there isinsufficient funding available for the family at the top of the list, the PHA
will not admit any other applicant until funding is available for the first applicant.

Based on the PITA’s turnover and the availability of funding, groups of familieswill be
selected from the waiting list to form afinal eligibility pool. Selection from the pool will
be based on waiting list sequence/completion of verification.
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B. Deconcentration Policy

It is the Authority’s policy to provide for deconcentration of poverty and encourage
income mixing by bringing higher income families into lower income developments and
lower income families into higher income developments. Toward this end, we will skip
families on the waiting list to reach other families with a lower or higher income. We will
accomplish this in a uniform and nondiscriminating manner.

The Authority will affirmatively market our housing to all eligible income groups. Lower
income residents will not be steered toward lower income developments and higher
income people will not be steered toward higher income developments.

RENTS

The rent for an apartment is based on the schedule of rents as proposed by the
Housing Authority and approved by the appropriate governing agency Department of
Housing and Urban Development for Federal units and the Department of Economic
and Community Development for the State developments.

Rents for the federal developments (Laurel Gardens, High Ridge Gardens, Eden Drive,
Wooster Manor, Putnam Tower, lves Manor, and scattered sites) are based on the
higher of 30 percent of adjusted income, 10% of gross income, the shelter rent, or the
flat rent.

Rents in State developments (Glen Apartments, Crosby Manor, Mill Ridge, and Fairfield
Ridge) are set on a base rent and 30 percent of income, whichever is greater.

REEXAMINATIONS

The Housing Authority of the City of Danbury will conduct annual reexaminations of all
residents.

The Housing Authority is required to reexamine and verify family income and family
composition for each tenant at least once a year. This date is then used to determine
total tenant payment and appropriate dwelling size. The Authority may schedule
reexaminations more frequently than once a year.



The annual letter to tenants will give the family the option of selecting the flat rent
amount in lieu of completing the reexamination process or having their rent
based on the formula amount. The opportunity to select the flat rent is available
only at this time. At the appointment, the Authority may assist the family in
identifying the rent method that would be most advantageous for the family.

The Housing Authority may not refuse to renew a lease for the sole reason that a
family would no longer qualify for public housing unless:

1.

2.

The HA has located a suitable, safe, and sanitary unit that is
available without requiring the family to allocate more than 30
percent of its monthly income to rent.

The HA is required to do so by State or local law.

Interim reexaminations will be done at any time for the following reasons:

1.

A tenant(s) can show a change in circumstances (such as decline
in income) which would justify a reduction in rent.

A tenant(s) commences to receive public assistance or his public
assistance is terminated. Such a change must be reported to
management within ten (10) days of its occurrence.

A tenant(s) must report any increase in income within ten (10) days.
At that time, the Housing Authority will determine whether an
interim reexamination is required.

If it is found that a tenant(s), has misrepresented to management,
the facts upon which his rent is based, so that the rent he is paying
is less than what he should have been charged, at the option of the
management, an increase in rent will be made retroactive or the
tenant(s) will be required to execute a new lease at an adjusted
rental. In the event of any rent adjustment pursuant to the above,
management will mail or deliver a “notice of rent adjustment” to
tenant(s) in accordance with the provisions hereof. In the case of
rent decreases, the adjustment will be effective the first of the
following month. Where the rent increases, adjustments will be
reflected the first of the second month following unless the rent
increases results from a finding of intentional misrepresentation. In
this case, the adjustment will be retroactive to the date the increase
should have occurred.



IMPLEMENTATION OF PUBLIC HOUSING RESIDENT COMMUNITY SERVICE
REQUIREMENTS

The Housing Authority has sent letters to al family units outlining the requirements for each
adult member to provide eight (8) hours of community service or economic self-sufficiency
activities a month. The letter will list the exemptions for individuals who need not fulfill the
requirement, but will also provide the notice that, unless advised otherwise, the Authority will
presume all adult family members will be required to complete and provide verification of the
obligation.

The Housing Authority has made the required changes to the Lease and provided for a 30-day
comment period.

Tenants were advised that they will be required to submit evidence of community service 30 days
prior to annual recertification (or for those on flat rents, when the recertification would have
occurred). The Housing Authority will conduct third-party verification of the statements received
regarding community service and proceed with any required action.

The community service requirements are detailed in full in the Housing Authority’s Admissions
and Continued Occupancy Palicy.



Resident Member on the PHA Governing Board

Maria Moffett Term Dates 06 16 03 thru 01/01/08

5 Old Mill Plain Road
Danbury, CT 06811

Method of Selection: Appointment by Mayor of the City of Danbury in
accordance with agency guidelines
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