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[] PHA development management offices (DOES NOT APPLY)

[] PHA local offices (DOESNOT APPLY)

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at:

Main administrative office of the PHA, 1115 Seminary Street, Napa, CA.

PHA development management offices (DOES NOT APPLY)

PHA local offices (DOESNOT APPLY)

Main administrative office, City of Napa, 955 School Street, Napa, CA

Main administrative office, American Canyon, 2185 Elliot Drive,

American Canyon, CA.

Main administrative office of the State government (DOES NOT APPLY)

Public libraries, Napa Public Library at 580 Coombs Street in Napa, CA.
Calistoga Public Library at 1108 Myrtle Street in Calistoga, CA.
City of St. Helena Public Library at 1492 Library Lanein
St. Helena, CA.
Library, City and County, Town of Yountville at 6548 Y ount
Street, in Yountville, CA.

X PHA web-site:

%p://www.ci tyofnapa.org/Departments/Housing_Authority/HACN/hacn_index.htm

Other
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PHA Plan Supporting Documents are available for inspection at:

X Main business office of the PHA, at 1115 Seminary Street in Napa, CA.
[] PHA development management offices (DOES NOT APPLY)

[[] Other
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A. Mission

5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

The mission of the PHA is to serve the citizens of Napa County by:

B. Goals

Providing Section 8 Housing Choice Voucher Program rental
assistance to all families, seniors and individuals that apply and are
eligiblein afair, cost effective, and timely manner.

Assuring that Section 8 Housing Choice Voucher Program assisted
housing is safe and of quality by requiring owners to maintain the
housing to meet Housing Quality Standards.

Forming effective partner ships with other agencies to maximize social
and economic opportunities and availability of supportive services for
participants in a non-discriminatory manner.

Utilizing staff resources and available local fundsin a collaborative
partnership with other governmental and community agencies to assist
in achieving the stated goals in the city of Napa’'s Consolidated plan,
including the devel opment of new affordable housing, supporting the
Continuum of Care for Homeless, and first time homebuyer
opportunities.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable

housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers if and when they become available.

><|:|><

ol

Reduce public housing vacancies (DOES NOT APPLY)
Leverage private or other public funds to create additional housing
opportunities:

Acquire or build units or developments (DOES NOT APPLY)

Other (as listed below)

The major goal of the PHA isto achieve three major objectivesin
addition to the above. These are:

1. To provide decent, safe and sanitary housing for income eligible,
(Low and Very Low income) families, seniors and individuals while
maintaining their rent payments at an affordable level.

2. To promote freedom of housing choice and spatial de-concentration
of very low income families, seniors and individuals of all races and
ethnic backgrounds.
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3. To provide an incentive to private property owners to rent to eligible
families by ensuring timely assistance payments.

PHA Goal: Improvethe quality of assisted housing
Objectives:

[]
[]
X
X

ol

Improve public housing management: (DOES NOT APPLY)

Improve voucher management: (DOESNOT APPLY)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions: such as
FSS case management, expand staff computer knowledge and SEMAP
monitoring processes.

Provide expanded mobility counseling for participants.

Conduct improved outreach efforts to potential owner/manager
participants.

Renovate or modernize public housing units: (DOES NOT APPLY)
Demolish or dispose of obsolete public housing (DOES NOT APPLY)
Provide replacement public housing: (DOES NOT APPLY)

Provide replacement vouchers: (DOESNOT APPLY)

Other: (list below)

Ensure best possible housing payment standards are utilized in order that
participants enjoy equal opportunity in presenting themselves to
owner/managersin their search for housing.

PHA Goal: Increase assisted housing choices

Objectives:

X Provide voucher mobility counseling:

X Conduct outreach efforts to potential voucher landlords

X Ensure voucher payment standards are consistent with the needs of the
Housing Choice Voucher participants.

[] Implement voucher homeownership program: (DOES NOTAPPLY)

[] Implement public housing /home ownership (DOES NOT APPLY)

[] Implement public housing site-based Section 8 Housing Choice V oucher

Program Waiting Lists: (DOES NOT APPLY)
[] Convert public housing to vouchers: (DOES NOT APPLY)
[ ] Other: (Thereareno others

HUD Strategic Goal: I mprove community quality of lifeand economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

]

]

Implement measures to de-concentrate poverty by bringing higher income
public housing (Does not apply):

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments: (Does not apply)

Implement public housing security improvements: (Does not apply)
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[] Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities) (Does not apply)
[ ] Other THE ABOVE REFERSTO PUBLIC HOUSING AND THISPHA
DOESNOT ADMINISTER PUBLIC HOUSING

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

X Increase the number and percentage of employed persons in assisted
families:

X Work to attract supportive services to improve assistance recipients
employability:

X Maintain close liaison with the various Volunteer groups in order to assist

in improved supportive services and increased independence for the
elderly or families with disabilities.
[ ]  Other: (Thereareno others)
HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment

for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives. (The PHA hasno additional Goals and
Objectivesto list)
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Annual PHA Plan
PHA Fiscal Year 2005
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[ ] HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
X Administering Section 8 Housing Choice Voucher Program Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

iii. Annual Plan Table of Contents

Tableof Contents Page#
Annual Plan

1. TabIE Of CONTENES.......eoiiiiieieee ettt b et s ne e be et sae e 1
1. EXECULIVE SUMMIBIY ....oviiiieiiieieeiie sttt sttt sttt sb e te s e sbe e s e sneesbeeneesnee e 2
iii. List of Supporting Documents Available for ReVIEW...........ccccooeeiieininieneeeee e 4
1. HOUSING NEEUS......coiuieiieiieiteeie ettt sttt s r et e s et e neesreennennnens 7
2. FINANCIal RESOUICES .......coiuiiiiiieiiee ettt sttt nae e 13
3. Policieson Eligibility, Selection and AdMISSIONS.........ccccoveeieeiinieniee e 14
4. Rent Determination POIICIES .........coiiiiiiieieeeee e 24
5. Operations and Management POIICIES .........ccccoveriinieierie e 28
6. GrEVANCE PrOCEOUIES ........ooeiiieie ettt sreenne e 29
7. Capital IMprovement NEEAS..........coceeiirieiieree et 30
8. Demolition and DiSPOSITION ......cceeiuiiiirieienee et sae e 32
9. DeSignation Of HOUSING .....cooveririieeiiiniesieesie e siee e see e e st s ee s ssesneesseessesnenns 32
10. Conversions of PUBIIC HOUSING ......cooiiiiiiiiinie e e 34
11, HOMEOWNEI SN ..ttt sttt st st st nbe e e sne e 35
12. CoMMUNItY SErVICE PrOgramsS........cciieuiiiereeiieseesieeieseesieesieseessaesseesseeseeseesaee s 37
13. CrimME aNd SAfELY.......ceieeiieierieerie ettt b e 39
14. PetS (DOES NOT APPLY) oottt sse st e sne s 41
15. Civil Rights Certifications(included with PHA Plan Certification) .................. 41
G N U o [ RSSO 42
17. ASSEL MANAGEMENT ......ooiiiiiiiiie ittt n e nr e ne e sne s 42
18. Other INfOrMELION .......c.eeiiiieieeie e e 42
19. Glossary of Commonly USed ACTONYM......o.viue it i aeeae s 44
20. ATEACAMENTS ...ttt nae e a7
Organizational Chart...........ccooiiiiiiee e 47-G
Statement of PHA'’s progress Against the Goals & Objectives established ...........
In the 2000-2004 Five-Year Plan........ccooiieiiieeneeeeeee e 47-H
Resident Membership on the Governing Board 47-KJ

Announcement of Membership of the Resident Advisory Board (RAB)  47-L

FY 2005 ANNUAL PLAN PAGE 1



EXECUTIVE SUMMARY

The Housing Authority of the City of Napa (HACN) has prepared the Agency Plan in compliance
with Section 511 of the Quality Housing and Work Responsibility Act of 1998 and the ensuing
HUD requirements and regulations.

The following mission statement has been adopted to guide the activities of the PHA.

MISSION STATEMENT
The mission of the PHA is to serve the citizens of Napa County by:
Providing Section 8 Housing Choice Voucher Program rental assistance to all individuals
that apply and are eligible in a fair, cost effective and timely manner.
Assuring that Section 8 Housing Choice Voucher Program assisted housing is safe and
guality housing by requiring owners to maintain the housing to meet Housing Quality
Sandards.
Forming effective partnerships with other agencies to maximize social and economic
opportunities and availability of supportive services for participants in a non-discriminatory
manner.
Utilizing staff resources and available local fundsin a collaborative partnership with other
governmental agencies to assist in achieving the stated goals in the City of Napa’'s
Consolidated Plan, including the devel opment of new affordable housing supporting the
Continuum of Care for Homeless and first time homebuyer opportunities.

Goal One: Manage the PHA Section 8 Housing Choice Voucher Program in an efficient and
effective manner, thereby qualifying on a continuing basis on the SEMAP as a high performing
PHA.

Objectives:

1. HUD will continue to recognize the PHA as a high performer on September 30,
2005.

2. The PHA shall promote and maintain a motivating work environment with a capable
and efficient team of employee professionas, to operate as a customer-friendly and
fiscally prudent rental assistance source to those eligible Section 8 Housing Choice
Voucher Program applicants and participants.

Goal Two: Expand the range and quality of housing choices available to participants in the PHA
tenant-based assistance program.
Objectives:
1. ThePHA shall achieve and sustain an appropriate utilization rate based on
available HUD funding by September 30, 2009.
2. The PHA will encourage the continued participation of landlords who wish to
participate in the tenant-based rental assistance by September 30, 2009.
3. The PHA will apply for additional Section 8 Housing Choice Voucher Program
funding as available from HUD.
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The PHA Annual Plan is based on the premise that if we accomplish the goals and objectives

the PHA will be working toward the achievement of the mission.

The plan, statements, budget summary and policies set forth in the Annual Plan all assist in the
accomplishment of the goals and objectives. Taken as awhole, they outline a comprehensive
approach toward our goals and objectives and are consistent with the Consolidated Plan of The
City of Napa.

Following are just afew highlights of the Annual Plan:
The PHA has adopted two local Ranking Preference for applicants who live or work in
the PHA jurisdiction and that of Veterans or surviving spouses of Veterans of military
duty having received a separation under honorable conditions. These preferences are
consistent with the Consolidated Plan of the City of Napa.

In the Section 8 Housing Choice Voucher Program, the PHA screens applicants to
the fullest extent allowable to determine eligibility for the Housing Choice Voucher
subsidy, while not taking away the ultimate responsibility from the landlord for
tenant screening.

Applicants will be selected in order or ranking and selection preference and in the
case of identical preferences selection will be made based on date and time of
application.

The PHA has established a minimum rent of $50.00.

The PHA has established the Housing Payment Standards up to 110% of the FMR in
order to provide awider choice of housing for Section 8 Housing Choice Voucher
Program participants and support the de-concentration effort. Whenever applicable,
the PHA will continue to apply to HUD for Fair Market Rents at the 50" percentile
rate.

The PHA will continue to promote the Family Self-Sufficiency Program in order to
improve and assist participants to become economically independent.

The PHA is committed to collaboratively working with participants and community
agenciesto provide a safe living environment and expanded affordable housing
options for Napa County residents.

In summary, the PHA is on course to improve the condition of affordable housing in Napa

County.

Respectfully submitted,

Peter Dreier,
Executive Dir ector

Attachments

Required Attachments:
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L]
L]
[

Optional Attachments:

Admissions Policy for De-concentration (DOES NOT APPLY)
FY 2005 Capital Fund Program Annua Statement (DOES NOT APPLY)
Most recent board-approved operating budget (DOES NOT APPLY)

[ ] PHA Management Organizational Chart (NOT SUBMITTED)
[ ] FY 2005 Capital Fund Program 5 Y ear Action Plan (DOESNOT APPLY)
[ ] Public Housing Drug Elimination Program (PHDEP) Plan (DOES NOT APPLY)

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in

PHA Plan text)
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X Local Government Certification of Consistency with the 5 Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is
located (which includes the Analysis of Impedimentsto Fair
Housing Choice (Al) and any additional backup datato
support statement of housing needs in the jurisdiction
DOES Most recent board-approved operating budget for the public
NOT housing program
APPLY
X Annual Plan; Annual Plan: Eligibility,
Housing Needs Selection, and Admissions
Policies
X Annual Plan; Annual Plan: Eligibility,

Financial Resources;

Selection, and Admissions
Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
DOES Public Housing De-concentration and |ncome Mixing Annual Plan: Eligibility,
NOT Documentation: Selection, and Admissions
APPLY 1. PHA board certifications of compliance with de- Policies
concentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required de-concentration and
income mixing analysis
DOES Public housing rent determination palicies, including the Annual Plan: Rent
NOT methodol ogy for setting public housing flat rents Determination
APPLY check hereiif included in the public housing
A & O Policy
DOES Schedule of flat rents offered at each public housing Annual Plan: Rent
NO;T development Determination
APPLY [ ] check hereif included in the public housing
A & O Policy
X Section 8 Housing Choice Voucher Program rent Annual Plan: Rent
determination (payment standard) policies Determination
X check hereif included in Section 8 Housing
Choice Voucher Program Administrative Plan
DOES Public housing management and maintenance policy Annual Plan: Operations
NOT documents, including policies for the prevention or and Maintenance
APPLY eradication of pest infestation (including cockroach
infestation)
DOES Public housing grievance procedures Annua Plan: Grievance
NOT [ ] check hereif included in the public housing Procedures
APPLY A & O Policy
X Section 8 Housing Choice Voucher Program informal review | Annual Plan: Grievance
and hearing procedures Procedures
X included in Section 8 Housing Choice Voucher
Program Administrative Plan
DOES The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
NOT Program Annual Statement (HUD 52837) for the active grant
APPLY year
DOES Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
NOT any active CIAP grant
APPLY
DOES Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
NOT Fund/Comprehensive Grant Program, if not included as an
APPLY attachment (provided at PHA option)
DOES Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
NOT approved or submitted HOPE VI Revitalization Plans or any
APPLY other approved proposal for development of public housing
DOES Approved or submitted applications for demolition and/or Annual Plan: Demolition
NOT disposition of public housing and Disposition
APPLY
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
DOES Approved or submitted applications for designation of public | Annual Plan: Designation of
NOT housing (Designated Housing Plans) Public Housing
APPLY
DOES Approved or submitted assessments of reasonable Annual Plan: Conversion of
NO;T revitalization of public housing and approved or submitted Public Housing
APPLY conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
DOES Approved or submitted public housing homeownership Annual Plan:
NOT programs/plans Homeownership
APPLY
DOES Policies governing any Section 8 Housing Choice Voucher Annual Plan:
NOT Program Homeownership program Homeownership
APPLY [ ] check hereif included in the Section 8 Housing
Choice Voucher Program Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for Section 8 Housing Choice V oucher Annua Plan: Community
Program Service & Self-Sufficiency
DOES Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
NOT resident services grant) grant program reports Service & Self-Sufficiency
APPLY
DOE The most recent Public Housing Drug Elimination Program Annua Plan: Safety and
NOT (PHEDEP) semi-annual performance report for any open Crime Prevention
APPLY grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
DOES Troubled PHAs. MOA/Recovery Plan Troubled PHAS
NOT
APPLY

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as neede)l

1.Statement of Housing Needs
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A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction
by Family Type
Fami |y Type Overal ,aéglflcl)trs Supply Quality ;Ab?ﬁt?s- Size hgﬁa-
Income <= 30% 1,264 5 4 4 5 4 4
of AMI
Income>30% but | 1,618 5 4 4 5 4 4
<=50% of AMI
Income>50% but | 2,264 3 4 4 5 4 4
<80% of AMI
Elderly 898 5 4 4 5 4 4
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
White/Not 50,550 N/A N/A N/A N/A N/A N/A
Hispanic
White/Hispanic 9,425 N/A N/A N/A N/A N/A N/A
Black/Not/His- 214 N/A N/A N/A N/A N/A N/A
panic
Black/Hispanic 0 N/A N/A N/A N/A N/A N/A
American Indian 407 N/A N/A N/A N/A N/A N/A
Not Hispanic
Asian/Pacific 1,204 NA N/A N/A N/A N/A N/A
Islander/Not
Hispanic

The PHA used the City of Napa Consolidated Plan of the Jurisdiction FY 2000-2004 as the
source to conduct this analysis.

The numerical indicators beneath Affordability, Supply, Quality, Accessibility, Size and Location
rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1 being
“no impact” and 5 being “severe impact.”

X Consolidated Plan of the Jurisdiction/s
Indicate year: FY 2000-2004
X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) data-set
[ ]  American Housing Survey data
Indicate year:
[ ]  Other housing market study
Indicate year:
[[]  Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8 Housing
Choice Voucher Program Tenant- Based Assistance Section 8 Housing
Choice Voucher Program Waiting Lists
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Housing Needs of Families on the Section 8 Housing Choice Voucher Program
Waiting List

Section 8 Housing Choice Voucher Program Waiting List type: (select one)
X Section 8 Housing Choice Voucher Program tenant-based assistance
[ ] Public Housing (DOESNOT APPLY)
[ ] Combined Section 8 Housing Choice VVoucher Program and Public Housing
(DOESNOT APPLY)
[ ] Public Housing Site-Based or sub-jurisdictional Section 8 Housing Choice
Voucher Program Waiting List (optional)

(DOESNOT APPLY):
# of families % of total families Annua Turnover
Section 8 Housing 1,425 100 95
Choice Voucher
Program Waiting
List total
Extremely low 1109 78 N/A
income <=30% AMI
Very low income 316. 22 N/A
(>30% but <=50%
AMI)
Low income SEE ABOVE SEE ABOVE % N/A
(>50% but <80% COMMENT
AMI)
Families with 571 40 N/A
children
Elderly families 204 14.3 N/A
Families with 421 295 N/A
Disabilities
White/Non-Hispanic 862 26.3 N/A
White/Hispanic 196 5 N/A
Black/Non-Hispanic 267 5.56 N/A
American 1 N/A
Indian/Alaskan
Native/Non
Hispanic 44
Asian/Pacific 14 N/A
Islander 56
Characteristics by (THISPHA DOES | PUBLIC
Bedroom Size NOT HOUSING AND
(Public Housing ADMINISTER THISDATA
Only) DOESNOT
APPLY)
1BR (DOES
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Housing Needs of Families on the Section 8 Housing Choice Voucher Program
Waiting List

2BR

3 BR NOT

4 BR

5BR

5+ BR APPLY)

Is the Section 8 Housing Choice Voucher Program Waiting List closed (select one)? x
No [ ] Yes
If yes: (DOESNOT APPLY)
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the Section 8 Housing
Choice Voucher Program Waiting List, even if generally closed?[ | No [ ] Yes

The Section 8 Housing Choice Voucher Program Waiting List is not closed. However;
conditions enabling the PHA to close the Section 8 Housing Choice V oucher Program Waiting
List and reopen the Section 8 Housing Choice Voucher Program Waiting List are spelled out in
the Administrative Plan if ever the need arises to take such action.

C. Strategy for Addressing Needs

In the past three years, the rental market in the PHA jurisdiction was very restricted. The
vacancy factor has been at or below 1% and has made it next to impossible for Section 8
Housing Choice Voucher Program to achieve full implementation. Voucher participants
had a hard time finding housing in this very tight market. Recently, this market has seen a
change, with a 7-8% vacancy rate. Property owners are now alittle more willing to subject
their property to the rigors of Housing Quality Standards and the PHA required rent
reasonableness and comparability test.

Although the rental market has recently improved, the PHA still finds it necessary to set the
Housing Payments Standard up to 110% of the FY 2005 Fair Market Rents. This strategy
may give participants improved opportunity to rent outside areas of heavy Section 8
Housing Choice Voucher Program participant concentration. Without these Payment
Standards, the rents for available units are out of the average Housing Choice Voucher
range.

Due to funding cuts, the PHA had to quit an agreement with alocal non-profit, (Catholic
Charities) to assist new Voucher holdersin their search for suitable housing with weekly
Housing Search Workshops. This project has now been moved in-house during program
applicant Briefings. This approach has shown some success.

In addition to the above, the PHA will continue to establish aliaison with Property

Management firms to follow the market vacancy factor and assist rental assistance
applicants and participants in finding suitable dwellings.
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(1) Strategies.
Need: Affordablehousingfor all eligible populations

Strategy: 1. Maximize the number of affordable units available to the PHA within its
current resources by:

Employ effective maintenance and management policies to minimize the number of
public housing units off-line (DOES NOT APPLY)

Reduce turnover time for vacated public housing units (DOES NOT APPLY)

Reduce time to renovate public housing units (DOES NOT APPLY)

Seek replacement of public housing units lost to the inventory through mixed finance
development (DOES NOT APPLY)

Seek replacement of public housing units lost to the inventory through Section 8 Housing
Choice Voucher Program replacement housing resources (DOES NOT APPLY)

Maintain or increase Section 8 Housing Choice Voucher Program lease-up rates by

establishing payment standards that will empower families to rent throughout the

jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

X Maintain or increase Section 8 Housing Choice Voucher Program lease-up rates by
marketing the program to owners, particularly those outside of areas of minority and
poverty concentration

X Maintain or increase Section 8 Housing Choice Voucher Program lease-up rates by
effectively screening Section 8 Housing Choice Voucher Program applicants to increase
owner acceptance of program.

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

[ ]  Other (list below)

oo O

X

Strategy 2: Increasethe number of affordable housing units by:

X Apply for additional Section 8 Housing Choice Voucher units should they become
available
X Leverage affordable housing resources in the community through the creation of mixed -
finance housing
[] Pursue housing resources other than public housing or Section 8 Housing Choice
Voucher Program tenant-based assistance.
X Other: (list below)
Require devel opers of new affordable rental devel opments to provide a preference for
Section 8 Housing Choice Voucher Program participants.

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
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[] Exceed HUD federa targeting requirements for families at or below 30% of AMI in
public housing (DOES NOT APPLY)

X Strive to exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based Section 8 Housing Choice Voucher Program assistance

X Employ admissions preferences aimed at families with economic hardships

[] Adopt rent policies to support and encourage work (DOES NOT APPLY)

[[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI

X Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work (DOES NOT APPLY)
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
[[]  Seek designation of public housing for the elderly (DOES NOT APPLY)

X Apply for special-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities
Strategy 1: Target available assistance to Familieswith Disabilities:

] Seek designation of public housing for families with disabilities (DOES NOT
APPLY )
[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing (DOES NOT APPLY)

X Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to local non-profit agencies that assist families with disabilities
[]  Other: (list below)

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities
with disproportionate needs:

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)
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Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel Section 8 Housing Choice VVoucher Program tenants as to location of units
outside of areas of poverty or minority concentration and assist them to locate those units

X Market the Section 8 Housing Choice Voucher Program to owners outside of areas of
minority concentrations

X Other: (list below)
Provide financial support and technical assistance to local Fair Housing organization,
Greater Napa Fair Housing Center.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

><><><|:||:|

|:|>< X X X X

2. Statement of Financial Resour ces

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2005 grants)

a) Public Housing Operating Fund DOESNOT APPLY

b) Public Housing Capital Fund DOESNOT APPLY
¢) HOPE VI Revitdlization DOESNOT APPLY
d) HOPE VI Demoalition DOESNOT APPLY
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
€) Annua Contributions for Section $6,755,334.00 Section 8 Housing
8 Housing Choice Voucher Choice Voucher
Program Tenant-Based Program rental
Assistance assistance and
administration
f) Public Housing Drug Elimination | DOESNOT APPLY
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- DOESNOT APPLY
Sufficiency Grants
h) Community Development Block | DOESNOT APPLY
Grant
i)
j) HOME DOESNOT APPLY
k)
Other Federal Grants (list below)
() Family Self Sufficiency $50,000.00 Administrative cost of
Coordinator Grant FSS Program.
2. Prior Year Federal Grants(un- | DOESNOT APPLY
obligated funds only) (list below)
3. PublicHousing Dwelling Rental | DOESNOT APPLY
Income
4. Other income (list below) DOESNOT APPLY
4. Non-federal sources (list below) DOESNOT APPLY
Total resources $6,805,334.00

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. PublicHousing (THISPHA DOESNOT ADMINISTER PUBLIC
HOUSING-This section does not apply)

(1) Eliqibility(DOES NOT APPLY)

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

[] When families are within a certain number of being offered a unit: (state number)
[] When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)
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b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

[]  Crimina or Drug-related activity

[ ] Renta history

[ ]  Housekeeping

[ ]  Other (describe)

c.[] Yes[_] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Section 8 Public Housing Waiting List Organization(DOES NOT APPLY)

a. Which methods does the PHA plan to use to organize its public housing Waiting List (select
all that apply)
Community-wide list
[]  Sub-jurisdictional lists
[ ]  Site-based Section 8 Waiting Lists
[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[[]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plansto operate one or more site-based Section 8 Waiting Lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based Section 8 Waiting Lists will the PHA operate in the coming
year?

2.[ ] Yes[ ] No: Areany or al of the PHA’ s site-based Section 8 Waiting Lists new for the
upcoming year (that is, they are not part of a previously-HUD-approved
site based Section 8 Waiting List plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based Section 8 Waiting Lists (select al that apply)?
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PHA main administrative office

All PHA development management offices

Management offices at devel opments with site-based Section 8 Waiting Lists
At the development to which they would like to apply

Other (list below)

NN

(3) Assignment(DOES NOT APPLY)

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the Section 8 Waiting List? (select one)

[] One
[] Two

[[] Threeor More
b.[] Yes[] No: Isthis policy consistent across al Section 8 Waiting List types?

c. If answer to b isno, list variations for any other than the primary public housing Section 8
Waiting List/s for the PHA:

(4) Admissions Preferencesft DOESNOT APPPLY)

a. Income targeting:

[] Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Over-housed

Under-housed

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

N EEEEN

c. Preferences

1.[ ] Yes[_ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)
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I O

Q

AR

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

ther preferences: (select below)

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select al that apply)

[]
[]
[]
[]
[]
[]
[]
[]
L]

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)
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4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy (DOESNOT APPLY)

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select al that apply)

[[]  ThePHA-resident lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[ ]  PHA briefing seminars or written materials

[[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?  (select all that
apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

NN

(6) De-concentration and Income Mixing(DOES NOT APPLY)

a [ ] Yes[ ] No: Did the PHA’s andlysis of its family (general occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote de-concentration of poverty or income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the results
of the required analysis of the need to promote de-concentration of poverty
or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)

[] Adoption of site based Section 8 Housing Choice Voucher Program Waiting Lists
If selected, list targeted developments below:
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[] Employing Section 8 Waiting List “skipping” to achieve de-concentration of poverty or
income mixing goals at targeted devel opments

If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)

d.[] Yes[ ] No: Did the PHA adopt any changesto other policies based on the results of the
required analysis of the need for de-concentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of celling rents for certain devel opments

Adoption of rent incentives to encourage de-concentration of poverty and income-mixing
Other (list below)

N EEN

f. Based on the results of the required analysis, in which developments will the PHA make
special effortsto attract or retain higher-income families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8 Housing Choice Voucher Program
(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drug-related activity only to the extent required by law or regulation

X Criminal and drug-related activity, more extensively than required by law or regulation

X More general screening than crimina and drug-related activity (list factors below)

X Other (below)

b. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?
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c.[] YesX No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[ ] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that
apply)
X Criminal or drug-related activity
X Other (below)
Past housing history under the Section 8 Housing Choice Voucher Program, pertaining to
lease compliance and other issues that relate to participant suitability.

(2) Section 8 Housing Choice Voucher Program Waiting List Or ganization

a. With which of the following Waiting Listsis the Section 8 Housing Choice Voucher Program
tenant-based assistance Waiting List merged? (select all that apply)

None

Federa public housing (DOES NOT APPLY)

Federal moderate rehabilitation (DOES NOT APPLY)

Federa project-based certificate program (DOESNOT APPLY)

Other federal or local program (list below) (DOESNOT APPLY)

I I ke

b. Where may interested persons apply for admission to Section 8 Housing Choice Voucher
Program tenant-based assistance? (select all that apply)

X PHA main administrative office
] Other : Online and viaUS Mail
(3) Search Time

a XYes[ | No:Doesthe PHA give extensions on standard 60-day period to search for aunit?

If yes, state circumstances below:

The PHA alows up to two (2) thirty (30) -day extensions to a maximum of one-hundred
twenty (120) days when appropriate. As areasonable accommodation to persons with
disabilities, an additional sixty (60) day extension may be granted, with the approval of
the Housing Programs Coordinator. A detailed list of cause that will allow for
extensions of search time can be found in Chapter 8 of the PHA Administrative Plan.

(4) Admissions Prefer ences

a. Income targeting
X Yes[_] No: Does the PHA plan to exceed the federal targeting requirements by targeting more

than 75% of all new admissions to the Section 8 Housing Choice V oucher
Program program to families at or below 30% of median areaincome?
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The PHA will work toward exceeding the federal targeting requirement. The
ability to do so will be determined by the demographics of the Section 8
Housing Choice Voucher Program Waiting List.
b. Preferences
1. X Yes[ ] No Hasthe PHA established preferences for admission to Section 8 Housing
Choice Voucher Program tenant-based assistance? (other than date and time of
application) (if no, skip to sub-component
2.
(5) Special purpose Section 8 Housing Choice Voucher Program assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federal preferences or other preferences)

Former Federal preferences (Referred to as Selection Preferencesin Chapter 4 of the PHA
Administrative Plan)

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence, (an element of Involuntary Displacement)
Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (The preferences outlined below are mixed Selection and Ranking
Prefer ences)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes (Included as an element of Involuntary
Displacement)
Other preferences) (Listed below are preferenceslisted previoudly in thistext but are
utilized as* Ranking Preferences’ in Chapter 4 of the PHA Administrative Plan.)
Veterans, veteran family or widow/ er of veteran.
Applicants that reside within the jurisdiction of the PHA
Applicants employed or in job training in the PHA jurisdiction

ey >

Other preferences, referred to as Targeted, are defined in Chapter 4 of the PHA
Administrative Plan. These Targeted preferences are asfollows:

1. Mainstream Voucher referrals;

2. Family Unification Program referrals.

3. Extreme Need referrals

4. Shelter Plus Carereferrals
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), placethe  same number next to each. That means you can use “1”
more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Sub-standard housing
Homelessness
High rent burden

Other preferences (select al that apply)
Working families and those unable to work because of age or disability

2 Veterans and veterans' families
2 Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility programs

Victims of reprisals or hate crimes (T his preference would be addressed asa Targeted
Preference)
[[]  Other preference(s) (list below)

4. Among applicants on the Section 8 Housing Choice Voucher Program Waiting List with
equal preference status, how are applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements (The demogr aphics of the Section 8 Housing Choice Voucher
Program Waiting List indicate that the applicant pool consists of 73% whose income
isbelow the 30% median income)
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(5) Special Purpose Section 8 Housing Choice Voucher Program Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose Section 8 Housing Choice Voucher Program
program administered by the PHA contained? (select all that apply)

X The Section 8 Housing Choice Voucher Program Administrative Plan

X Briefing sessions and written materials

X[ ] Other: Web Page

http://www.cityof napa.org/Departments/Housing_Authority/HACN/hacn_index.htm

b. How doesthe PHA announce the availability of any special-purpose Section 8 Housing
Choice Voucher Program programs to the public?
X Through published notices
X Other (listed below)
Formal correspondence with involved agencies.
Cooperative meetings with various agencies, boards, panels, etc.
Web Page: http://www.cityofnapa.org/Departments/Housing_Authority/HACN/hacn_index.htm

4. PHA Rent Deter mination Policies

A. Public Housing (This PHA does not administer Public Housing)

(1) Income Based Rent PoliciestDOESNOT APPLY)
a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
[]  $26-$50

2.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?
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3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances bel ow:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

N I e Y O O | I [

e. Celling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

[ ]  Yesforal developments
[] Y es but only for some developments
[] No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

LI
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[]  Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

HEEEEEN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

[ OO

g.[ ] Yes[ ] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents (DOESNOT APPLY)

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

[] The Section 8 Housing Choice Voucher Program rent reasonabl eness study of

comparable housing

[] Survey of rentslisted in local newspaper

[] Survey of similar unassisted units in the neighborhood

[[]  Other (list/describe below)
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B. Section 8 Housing Choice Voucher Program Tenant-Based Assistance

(1) Payment Standards

a. What isthe PHA’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

Nl

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or sub-market
Other (list below)

N

c. If the payment standard is higher than FMR, why has the PHA chosen this level ? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
X Reflects market or sub-market
X To increase housing options for families
[ ]  Other (list below)

X

d. How often are payment standards reevaluated for adequacy? (select one)

X Annualy, at least.

X Other
At any other time that a wide market fluctuation in rents occurs and V oucher participants
experience problems in obtaining adequate rentals.

e. What factorswill the PHA consider in its assessment of the adequacy of its payment standard?
(select al that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
[] $1-$25
X  $26-$50
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b. X Yes No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
The PHA has adopted a discretionary minimum rent hardship policy. The policy details
how a participant will be informed of their right to express grievance through the
informal hearing process.

5. Operations and M anagement

A. PHA Management Structure

X An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing DOESNOT APPLY

Section 8 Housing 1218 75

Choice Voucher

Program Vouchers

Section 8 Housing 0 0

Choice Voucher
Program Certificates

Section 8 Housing 8 1
Choice Voucher
Program Mod Rehab

Specia Purpose
Certificates/\VVouchers
(list individually)

Family Unification 100 11
Program Vouchers

Public Housing Drug DOESNOT APPLY
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Shelter Plus Care 2000

Shelter PlusCare2005 | 5 1
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C. Management and Maintenance Policies
(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Housing Choice Voucher Program Management: (listed below)
e ThePHA Section 8 Housing Choice Voucher Program Administrative Plan.
e TheFiveYear Plan upon adoption by the board.

6. PHA Grievance Procedures

A. Public Housing (This PHA does not administer Public Housing)

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that apply)

[ ]  PHA main administrative office

[ ]  PHA development management offices

[] Other (list below)

B. Section 8 Housing Choice Voucher Program Tenant-Based Assistance

1. Yes X NoHasthe PHA established informal review procedures for applicants to the Section
8 Housing Choice Voucher Program tenant-based assi stance program and
informal hearing procedures for families assisted by the Section 8 Housing
Choice Voucher Program tenant-based assistance program in addition to
federal requirements found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)
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X PHA main administrative office. The applicant or assisted family isrequired to submit
any request for ainformal hearing or informal review in writing, to the PHA main
administrative office a specified time frame.

[] Other (list below)

7. Capital | mprovement Needs (ThisPHA is exempt from this requirement)

A. Capital Fund ActivitiestDOESNOT APPLY)

Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement (DOES NOT APPLY)

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly
updated HUD-52837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund) (DOESNOT APPLY)
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Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] Yes[ | No: @) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[] Yes[_] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in the
Plan year?
If yes, list devel opment name/s bel ow:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition (DOES NOT APPLY)
[24 CFR Part 903.7 9 (h)]

1.[ ] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description
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[] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

THISSECTION DOESNOT APPLY TO THISPHA

Demoalition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

(THISSECTION DOESNOT APPLY TO THISPHA)
9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

1.[ ] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for

occupancy by only elderly families or only families with disabilities, or by

elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity

description for each devel opment, unless the PHA is eligible to complete a

streamlined submission; PHAs compl eting streamlined submissions may
skip to component 10.)

2. Activity Description
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[ ] Yes[] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

THISSECTION DOESNOT APPLY TO THISPHA
10. Conversion of Public Housing to Tenant-Based Assistance (THISPHA IS
SECTION 8 HOUSING CHOICE VOUCHER PROGRAM ONLY)

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act(DOESNOT APPLY)

1.[ ] Yes[ ] No: Have any of the PHA’ s developments or portions of devel opments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified devel opment,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)
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2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeowner ship Programs Administered by the PHA (DOESNOT
APPLY)

A. Public Housing (DOESNOT APPLY)
Exemptions from Component 11A: Section 8 Housing Choice Voucher Program only PHAS are not required to
complete 11A.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaq) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ]Yes[ ]| No: Has the PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPE |
[] 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status:. (select one)
[ 1 Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMMI/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Housing Choice Voucher Program Tenant Based Assistance
(DOESNOT APPLY)

1.[ ] YesX No: Does the PHA plan to administer a Section 8 Housing Choice V oucher
Program Homeownership program pursuant to Section 8 Housing Choice
Voucher Program(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR
part 982 ? (If “No”, skip to component 12; if “yes’, describe each
program using the table below (copy and compl ete questions for each
program identified), unless the PHA is éligible to complete a streamlined
submission due to high performer status. High performing PHAs may
skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the Section 8
Housing Choice Voucher Program homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

NN

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA’s program have eligibility criteriafor participation in its Section
8 Housing Choice Voucher Program Homeownership Option programin
addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs(DOES NOT
APPLY)

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)7?
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2.
[
[]
L]
[]
[
[]
[

If yes, what was the date that agreement was signed? DD/MM/YY

Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programsto
eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the

economic and social self-sufficiency of assisted familiesin the following areas? (select all

that apply)
Public housing rent determination policies

[] Public housing admissions policies

[] Section 8 Housing Choice Voucher Program admissions policies

[] Preference in admission to Section 8 Housing Choice Voucher Program for
certain public housing families

[] Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA

[] Preference/eligibility for public housing homeownership option participation

[] Preference/eigibility for Section 8 Housing Choice Voucher Program
homeownership option participation

[[]  Other policies (list below)

b. Economic and Socia self-sufficiency programs

[ ] Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs
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Program Name & Description

Estimated

(including location, if appropriate) | Size

Allocation
Method

(Section 8
Housing Choice
Voucher Program
Waiting
List/random
selection/specific
criteria/other)

Access
(development office/
PHA main office/
other provider name)

Eligibility

(public housing or
Section 8 Housing
Choice Voucher
Program
participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2005 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8 Housing Choice

Voucher Program

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions (DOESNOT APPLY)

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program

requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

O O O o
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures (ThisPHA isa Section 8

Housing Choice Voucher Program only PHA and will skip to component 15)
[24 CFR Part 903.7 9 (m)]

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select al that

apply)

High incidence of violent and/or drug-related crimein some or al of the PHA's
developments

[] High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

[] Residents fearful for their safety and/or the safety of their children

[] Observed lower-level crime, vandalism and/or graffiti

[] People on Section 8 Housing Choice Voucher Program Waiting List unwilling to move
into one or more devel opments due to perceived and/or actual levels of violent and/or
drug-related crime

[[]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select al that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ OOooe ol

3. Which developments are most affected? (list bel ow)
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B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscal year (DOESNOT APPLY)

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al
that apply)
[] Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

RN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police (DOESNOT APPLY)

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

[ ]  Policeregularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

[]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan (DOESNOT APPLY)
PHAS eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA €ligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[] Yes[_] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[ ] Yes[_] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY
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[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.[ ] YesX No: Werethere any findings as the result of that audit?

4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
THERE WERE NO FINDINGS.

[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
THERE WERE NO FINDINGS.
If not, when are they due (state below)?

5.

17. PHA Asset Management (THISPHA ISA SECTION 8 HOUSING
CHOICE VOUCHER PROGRAM ONLY PHA. THE FOLLOWING DOES

NOT APPLY)
[24 CFR Part 903.7 9 (q)]

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[  Notapplicable

[ ]  Private management

[1] Development-based accounting

[ ]  Comprehensive stock assessment

[]  Other: (list below)
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3.[] Yes[ ] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1. X Yes: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[]  Attached at Attachment (File name)
X Provided below:
The PHA received the following comments from the Resident Advisory Board.
1. The5-Year Plan should include a Glossary of acronyms that are used in the plan
With their definitions for the Public.
2. The5-Year Plan should include a section on a Pet Policy for the Section
8 Housing Choice Voucher Program.

3. Inwhat manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were necessary.

X The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

1. A Glossary of acronyms that are used in the Plan was maintained in the Plan for
Public information.

3. Inresponseto the request to establish a Pet Policy for the Section 8 Housing Choice
Voucher Program Program,
4. It was explained to the Resident Advisory Board that Section 8 Housing Choice

Voucher Program landlords have aright to establish their own pet policy and that the
PHA cannot require them to accept pets as a condition to receive assistance.
However, the PHA has agreed to add a section to the Plan under Section 18 as
follows:

[]

HUMANE SOCIETY GUIDELINE REGARDING RENTING WITH PETS
The PHA will add to the Briefing Packet for VVoucher Choice participants, written guidelines
prepared by the U.S. Humane Society about how to negotiate with landlords regarding accepting
tenants who are r esponsible pet owners and the Humane Society web-site to obtain additional
information. The web-siteis: Renting with Pets-
http:www.hsus.org/programs/compani on/renting/tenant_tips.html.

B. Description of Election processfor Residentson the PHA Board
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1. YesX No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to sub-component C.)

2. ] YesX No: Was the resident who serves on the PHA Board el ected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

[1]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
Other (list)

[]

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and Section 8 Housing Choice
Voucher Program tenant-based assistance)

X Representatives of all PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction is the City of Napa.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

X Other: (listed below)
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The PHA is adepartment of the City of Napa and is the lead agency in the devel opment
of the Consolidated Plan. Those activities listed below are consistent with the
Consolidated Plan.

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)
The Consolidated Plan has established, as agoal, support for additiona Section 8
Housing Choice Voucher Program vouchers when available.

Support the FSS Program of the PHA.
Coordination of the local financial resources to support the various PHA programs.

The PHA isthe lead agency for HOME funded activities and CDBG Rehabilitation
program.

C. Other Information Required by HUD

1. Certification of Payments to Influence Federal Transactions/form HUD 50071
(3/98) (Origina submitted to HUD Region I X Office and copy retained in
PHA Administrative office, 1115 Seminary Street, Napa, CA.

2. Certification for a Drug-Free Workplace/form HUD-50070 (3/98) (Original
submitted to HUD Region | X Office and copy retained in PHA Administrative
office, 1115 Seminary Street, Napa, CA.

3. Certification by Local Official of PHA Plans consistency with the Consolidated
Plan. (Origina submitted to HUD Region I X office and copy retained in PHA
Administrative office, 1115 Seminary Street, Napa, CA.

4. PHA Certifications of Compliance with the PHA Plans and related regulations,
(Board Resolution)/Original submitted to HUD Region I X Office and copy
retained in PHA Administrative office, 1115 Seminary Street, Napa, CA.

Glossary of Commonly Used
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PHA and HUD Acronyms
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Glossary of Commonly Used PHA and HUD Acronyms

Section1  Acronyms

AAF Annual Adjustment Factor. A factor published by HUD in the Federal Register
that is used to compute annual rent adjustment

ACC Annual Contributions Contract

ADA Americans with Disabilities Act of 1990

BR Bedroom

CDBG Community Development Block Grant

CFR Code of Federal Regulations. Commonly referred to as “the regulations.” The

compilation of Federal rules that are first published in the Federal Register and
define and implement a statute.

CPI Consumer Price Index. Published monthly by the Department of Labor as an
inflation indicator.

CR Contract Rent

EOHP Equal Opportunity Housing Plan

FDIC Federal Deposit Insurance Corporation

FHA Federal Housing Administration

FICA Federal Insurance Contributions Act — Social Security taxes
FmHA Farmers Home Administration

FMR Fair Market Rent

FY Fiscal Year

FYE Fiscal Year End

GAO Government Accounting Office

GFC Gross Family Contribution (Replaced by the Total Tenant Payment (TTP)
GR Gross Rent

HAP Housing Assistance Payment

HAP Plan Housing Assistance Plan

HCDA Housing and Community Development Amendments of 1981
HCV Housing Choice Voucher

HoDAG Housing Development Action Grant

HMO Housing Management Officer (in a HUD Field Office)

HUD Department of Housing and Urban Development
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HQS Housing Quality Standards. The HUD minimum quality standardsor housing
assisted under the tenant-based programs

HURRA Housing and Urban/Rural Recovery Act of 1983

HV Housing Voucher

IG Inspector General

IGR Independent Group Residence

P Initial Implementation Period (for documentation of citizenship and/or eligible

alien status)

IPA Independent Public Accountant

IPS Initial Payment Standard (applies to the Housing Voucher Program)

IRA Individual Retirement Account

IRS Internal Revenue Service

JTPA Job Training Partnership Act

MSA Metropolitan Statistical Area (established by the U.S. Census Bureau)

NOFA Notice of Funding Availability

OMB Office of Management and Budget

PASS Plan for Achieving Self-Support

PHA Public Housing Agency

PMSA Primary Metropolitan Statistical Area (established by the U.S. Census Bureau)

PS Payment Standard

QC Quiality Control

RAD Regional (HUD) Accounting Division

RFLA Request for Lease Approval

RFP Request for Proposal

RIGI Regional Inspector General for Investigation (handles fraud and program abuse
matters for HUD at the Regional Office level)

RIM Rental Integrity Monitoring

RRP Rental Rehabilitation Program

SMSA Standard Statistical Metropolitan Area

SRO Single Room Occupancy

SSA Social Security Administration

TR Tenant Rent

TTP Total Tenant Payment

UA Utility Allowance

URP Utility Reimbursement Payment
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ATTACHMENTS

“ Substantial Deviation” and “ Significant Amendment or M odification”

Any significant amendment or substantial deviation to the Plan will require the Housing
Authority to submit arevised PHA Plan that has met full hearing process requirements.

Substantial deviations or significant amendments or modifications are defined as discretionary
changesin the plans or policies of the PHA that fundamentally change the mission, goals,
objectives, or plans of the agency and which require formal approval of the Board.

An exception to this definition will be made only for changes that are adopted to reflect HUD

regul atory requirements and such changes shall not be considered significant amendments or
substantial deviations.
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THE TABLE LIBRARY RELATESTO PUBLIC HOUSING
THISPHA DOESNOT ADMINISTER PUBLIC HOUSING

DOESNOT APPLY

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, 11, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number FFY of Grant Approval: (MM/YYYY)

[ ] Original Annua Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Non-expendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development

Attachments
Page 47 - A




19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 2-19)

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

Measures

Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Magor Work
Categories

Development
Account
Number

Total
Estimated
Cost

Attachments
Page 47 -B




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Attachments
Page 47 - C







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for
any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as many
times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

opment Activity Description
fication
Number and Capital Fund Program Development Demolition / Designated Conversion Home-
Type of units | Parts|l and Il1 Activities disposition housing ownership
Component 7a Component 7b Component 8 Component9 | Component 10 | Component
1lla
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HOUSING AUTHORITY OF THE CITY OF NAPA
ORGANIZATION CHART

| Board of Commissioners (T3 |

| City Manager |

| Housing Director |

Secretan |
[ | 1
Housing Programs Coordinator Housing Programs Coordinator Housing Rehahiltation Specialist
Section 8 Pragram Affardahle Housing Develoment Housing Rehah Program
Office Assigant |1 — - - -
il | Administrative Assistant Office Assigtant ||
Bilingual 2 :
Bilingual 112 tirme
Farrily Self-Sufficiency Coordinator Office Assistant ||
B Bilingual 172 time
Housing Servicas Tech [l Temporary Help
(A= Meeded)

Housing Senvices Tech |

Housing Senices Tech |
Bilingual {2}

Housing Services Specialist

l—|—|

Laurel W anaor Contract Housing
Resident Manager Inspector
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STATEMENT OF PHA’S PROGRESS AGAINST THE GOALSAND OBJECTIVES
ESTABLISHED IN THE 2000-2004 FIVE-YEAR PLAN

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

PHA Goal: Expand the supply of assisted housing

Objectives:
Apply for additional rental Vouchersif and when they become available.
Leverage private or other public funds to create additional housing opportunities:

Other: (aslisted below)
The mgjor goal of the PHA isto achieve three major objectives in addition to the above. These are:
4. To provide decent, safe and sanitary housing for income eligible, (Low and Very Low income)
families, seniors and individuals while maintaining their rent payments at an affordable level.
5. To promote freedom of housing choice and spatial de-concentration of very low income
families, seniors and individuals of all races and ethnic backgrounds.

6. To provide an incentive to private property ownersto rent to eligible families by ensuring
timely assistance payments.

In 2002, the Housing Authority of the City of Napa (HACN) applied for sixty-five (65) Fair Share
Vouchers. Our application could not be funded.

In 2002, HACN applied for thirty (30) Mainstream Vouchers. Thisapplication wasapproved. These
Vouchersarefully utilized.

In 2003, HACN applied for thirty (30) Mainstream Vouchers. Thisapplication could not be funded.

In 2003, HACN applied for fourteen (14) Enhanced Vouchers dueto the Opt-Out of Creekside
Apartments. These Vouchersarefully utilized.

HACN iscurrently administering a Shelter Plus Grant in cooper ation with Health and Human Services.
Thisgrant providesrental assistance to six individuals with mental disabilities.

HACN has continued to monitor Housing Choice Voucher participantsto ensure decent, safe and sanitary
housing for income eligible, (Low and Very Low income) families, and seniors.

HACN continuesin effortsto promote freedom of housing choice and spatial de-concentration of very
low income families, seniors and individuals of all racesand ethnic backgrounds. HACN has
accomplished thisby outreach to property ownersand landlordsin all areas of Napa County.

PHA Goal: Improvethe quality of assisted housing
Objectives:
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions. such as FSS case management,
expand staff computer knowledge and improve the PHA fraud investigation capability.
Provide expanded mobility counseling for participants.
Conduct improved outreach efforts to potential owner/manager participants.
Other: (list below)
Ensure the best possible housing payment standards are utilized in order that participants enjoy equal
opportunity in presenting themselves to owner/managersin their search for housing.

In accordance with the City of Napa policy, HACN has a Customer Service survey box in our lobby. All
suggestions arereviewed, and, if necessary replied to. HACN management interfaces regularly with City of
Napa staff to review Customer Service satisfaction.
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Housing Authority staff hasattended trainingsin customer service, communications and computer trainings.
HACN staff has undergonein-housetraining at regular monthly meetings. These trainings have included
computer programs, fraud investigation, RIM procedures, new HUD regulations, and HACN policy and
procedure changes. 1n addition, speakersfrom various agenciesin the Napa County area have been invited to
thesetrainingsfor presentationsto staff. HACN staff has utilized the Napa County computer training facilities
to increasetheir knowledge of computer programssuch as Microsoft Word, Excel, Power point, Access, Outlook
and Front Page.

HACN has set up wor kshops with local disability advocate agencies such as Community Resour ces for
Independence (CRI.) CRI regularly conductsworkshopsto assist Voucher participantsin their housing sear ch
and provideslistings of accessible unitsto applicants. In addition, HACN utilized the services of Catholic
Charitiesto conduct Housing Search Workshopsfor program applicants and participants.

HACN FSS staff has been increased to include a Family Self-Sufficiency Counselor. This Counselor isbilingual.
Thishas expanded the FSS program into the Spanish speaking Hispanic population. The FSS Counselor
attended a Nan M cKay training on case management. In addition, the Housing Programs Coordinator attended
the Nan McKay FSStraining cour se.

The Housing Programs Coordinator regularly attends the California Apartment Association meetingsin Solano
and Napa Counties. The Housing Programs Coordinator frequently attendslocal Realtor Board meetingsin
Napa County to provide outreach to local property owners. In addition, the Housing Programs Coor dinator
regularly sends noticesto program landlordsto advise them of news about the Housing Choice Voucher Program
in general, and specific changesto the local program.

PHA Goal: Increase assisted housing choices
Objectives:
Provide Voucher mobility counseling:
Conduct outreach efforts to potential V oucher landlords
Ensure Voucher payment standards are consistent with the needs of the
Housing Choice Voucher participants.

Asstated above, HACN utilizes the services of various agenciesin the Napa Valley to provide information to
personswith disabilities about accessible units. I1n addition, program Briefingsinclude infor mation on how to
transfer Vouchersto jurisdictions outside of Napa County utilizing Portability.

As stated above, HACN continues with outreach to potential and existing landlords throughout the Napa Valley.

In 2002 and 2003, HACN applied for Fifty Percentile (50%) Fair Market Rents. These Fair Market Rentswere
granted, which increased the opportunity of program applicantsto “lease up” with their Vouchers. I1n 2004,
HACN again applied for Fifty Percentile Fair Market Rents. Thisapplication wasdenied. 1n 2005, the
opportunity did not present itself. HACN utilizes up to one hundred ten percent (110%) of the Fair Market
Rentsfor Payment Standards, also increasing the successrate of lease-ups.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals

PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:
Increase the number and percentage of employed personsin assisted families:
Work to attract supportive services to improve assistance recipients employability:
Maintain close liaison with the various Volunteer groups in order to assist in improved supportive
services and increased independence for the elderly or families with disabilities.

HACN has a highly successful Family Self-Sufficiency Program in operation. Between 2000 and 2004,
$258,587.44 in escrow funds were awar ded to forty-eight (48) program participants. The FSS program was
expanded to include a bilingual Spanish speaking Counselor to assist our Hispanic participants.
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HACN isan active member in the Napa Valley Coalition of Non-Profit Agencies (NVCNPA), working with other
agenciesto improve housing choices for low income householdsin the Napa Valley. In addition, HACN isa
member of the NVCNPA Housing Committee. This Committee works on specific housing issues. The Housing
Committeeisinvolved in an annual Affordable Housing Week to raise awar eness of the need for affordable
housing. In addition, the Housing Committee and NVCNPA workswith the Napa Valley Wine Auction and
Hands Acrossthe Valley to access funds and resour ces available to low income households. HACN isthelead
agency for the Napa County Continuum of Car e applications annually.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:
Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion
national origin, sex, familial status, and disability:
Undertake affirmative measures to provide a suitable living environment for families living in assisted
housing, regardless of race, color, religion national origin, sex, familial status, and disability:
Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:

HACN isamajor funder for Fair Housing Napa Valley. Thisagency provides FHEO training to program
participants, property owners, businesses and non-profit agenciesin the Napa Valley.

HACN staff has attended Fair Housing training and continuesto work closely with local Fair Housing Agencies
aswell asthosein neighboring counties.

HACN hosts a web page at http://www.cityofnapa.or g/Departments/Housing Authority/HACN/hacn _index.htm.
Thispageisoffered in eight languages to ensure compliance with Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons. In addition, HACN offersinterpreter and
trandation service to households with limited English proficiency asa part of our regular business practices.
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e Resident Member ship on the Governing Board —

o Each PHA must provide the name, method of selection (election or appointment),
and term of appointment for the Resident Member of the Governing Board.

Marilyn Wyman — appointed — term expires March 2006
Maria Ruiz — appointed — term expires March 2006
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e Announcement of Member ship of the Resident Advisory Board (RAB) —

e ThePHA must provide an attachment listing the members of its Resident Advisory
Board or Board(s).

Marilyn Wyman

MariaRuiz
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