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PHA Plan
Agency ldentification

PHA Name: Prince William County Office of Housing and Community
Devel opment

PHA Number: VA046
PHA Fiscal Year Beginning: 07/2004

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

[] PHA devel opment management offices

[[]  PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PWC PHA Plans (including attachments) are available for public inspection at:
(select all that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

I I [

PWC PHA Plan Supporting Documents are available for inspection at: (select all that
apply)
X Main business office of the PHA (OHCD, 15941 Donald Curtis Dr., #112,
Woodbridge, VA. 22191)
[ ]  PHA development management offices
] Other (list below)

Libraries— Chinn Library and Bull Run Library
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5-YEAR PLAN

PHA FiscAL YEARS 2004 - 2008
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-
income families in the PHA’ s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis:

Prince William County Office of Housing and Community Development envisions a
community with quality housing and neighborhoods which are affordable to low to
moderate households, and which provides a safe, healthy environment in which to
work and play.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X]1. PHA Goal: Expand the supply of assisted housing

Objectives:

Xa  Apply for additional rental vouchers to reduce waiting list by 25% for
each announced NOFA.

[ IN/A Reduce public housing vacancies:

DX]b. Leverage private or other public funds to create additional housing
opportunities through such activities as the Housing Assistance
Program (HAP), Down Payment/Closing Cost Program, Single Family
Regional Loan Fund.

[IN/A Acquire or build units or devel opments

[] Other (list below)

X]2. PHA Goal: Improve the quality of assisted housing
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[<3.

Objectives:

[ IN/A Improve public housing management: (PHAS score)

Xla.  Improve voucher management: (SEMAP score: 100, High Performer);
Increase SEMAP score to 110 by the year 2005, increase
Occupancy/Utilization, and comply with HUD requirements.

XJb.  Increase customer satisfaction through biannual departmental survey
assessment, employee training and continuous improvement strategies.

PXlc.  Concentrate on efforts to improve specific management functions:
Voucher unit inspections in addition to annuals, complete “specia”
inspections by request of landlord/tenant, or complaints. Distribution of
HAP payments correctly and in atimely manner.

[ IN/A Renovate or modernize public housing units:

[_INn/A Demolish or dispose of obsolete public housing:

[IN/A Provide replacement public housing:

[ IN/A Provide replacement vouchers:

[]  Other: (list below)

PHA Goal: Increase assisted housing choices

Objectives:

Xa.  Provide voucher mobility counseling: Completed at family briefings
and individually on a case by case basis; partner with regional voucher
program administrators.

>Xb. Conduct outreach efforts to potential voucher landlords, hold monthly
outreach briefing, published information on the PWC website, and on
the PWC Information TV (Channel 23).

Xc.  Increase voucher payment standards

[ IN/A Implement voucher homeownership program:

[ IN/A Implement public housing or other homeownership programs:

[ IN/A Implement public housing site-based waiting lists:

[ IN/A Convert public housing to vouchers:

[]  Other: (list below)

HUD Strategic Goal: I mprove community quality of lifeand economic vitality

Xa.

PHA Goal: Provide an improved living environment

Objectives:

[ IN/A Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income devel opments:

[ IN/A Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

[ IN/A Implement public housing security improvements:
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[ _IN/A Designate developments or buildings for particular resident groups

]

(elderly, persons with disabilities)
Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

DX]5. PWC PHA Goal: Promote self-sufficiency and asset devel opment of assisted

households

Objectives:

Xa

Xb.

Xe.

Xd.

Increase the number and percentage of employed persons in assisted

families (20% over 5 years) through Family Self Sufficiency Program

(FSS) and Welfare to Work (WTW) vouchers and active partnership

with County Employment Training Services.

Provide or attract supportive services to improve assi stance recipients

employability (at least 5 new providers to the system of service)

through the Home Ownership Program (HAP) and counseling services

from Northern Virginia Family Services.

Provide needed services or attract supportive servicesto increase

independence for the elderly or families with disabilities through

Mainstream vouchers and partnership with Mental Health/ MR

Supportive Living, and InSight Incorp.

Other: (list below) Cooperative Extension Services, Credit Counseling,

and Homeownership Training Program.

= Implement strategies (some may include): Responsible Renter
Workshop for waiting list applicants.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

Xl6. PWC PHA Goal: Ensure equal opportunity and affirmatively further fair

housing

Objectives:

Xa

Xb.

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status,
and disability: Post Equal Housing Opportunity information in all
interview rooms, conference rooms, and public display bulletinsin
guest seating areas. Discuss Equal Housing regulations at al family
briefings. Provide in-house bi-lingual (Spanish speaking) interpreters
on an as need basis. Translated marketing materials to the Spanish
language and disseminated Spanish publications through various media
outlets. Insert HUD Equal Housing complaint formin all family
briefing packets. Counsel individua clients on as needed basis.
Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardless of race,
color, religion national origin, sex, familia status, and disability:
Complete HQS inspections once a year and special HQS inspections as

FY 2005 Annual Plan Page 4 form HUD 50075 (03/2003)



needed. Established an alliance with the local Human Rights
Commission; In partnership with the Human Rights Commission,
OHCD developed aFair Housing brochure which promotes the fair
housing statues to Virginiaresidence.

Xlc.  Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:
Counsel property owners about their responsibilities under ADA.
Encourage property owners to exceed ADA requirements when
necessary. Issue vouchers to 100 families (over a5 year period) and
work with agencies/groups that serve people with disabilities.

[[]  Other: (list below)

Other PHA Goals and Objectives:. (list below)

Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X] Standard Plan

Streamlined Plan:
XI  High Performing PHA
[[]  Small Agency (<250 Public Housing Units)
[  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

On July 1,2002 Prince William County Office of Housing and Community Development (OHCD)
assumed full responsibility for the administration of the Housing Choice Voucher Program. Prior to
that, OHCD served as an administrative agent of the Virginia Housing Development Authority (VHDA)
for operating the Housing Choice Voucher Program locally. During our first year of operation, we
intend to build on our record asa HUD High Performer under VHDA'’ s evaluation per the Section 8
Management Assessment Program (SEMAP). This grade we reflected by the audit VHDA performed in
March 2002. Using VHDA's Administrative, Five Y ear, and Annual Plans as atemplate, we have
developed our own plans to help promote affordable housing and provide assistance for low and
moderate income residents of our jurisdiction. Prince William County Office of Housing and
Community Development will provide the resources to insure that the operation of the Housing Choice
Voucher program and other housing services, ranging from homeless intervention to first time
homebuyer opportunities, will be done in a manner that will insure the maintenance of our current High
Performer status. PWC OHCD will continue to operate the HCV program with the HUD Federal
guidelines and consist with the Consolidated Plan.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
i ExecutlveSummary .......................................................................... 4
i, Tableof COMENES. ... ..ttt e e e e e et e et e eaeeeenD
1. HousingNeeds A |
2. Financia Resourceﬁ . PN Lo
3. Policieson Ellglblllty,SelectlonandAdmlssons ................................. 16
4. Rent Determination POIICIES. .. .....covi it e 25
5. Operations and Management Policies.............cccocvvvvievie i viieeiennn...30
6. GrevanCe ProCEAUIES. .. ...... vt e e e e e e e, 31
7. Capital Improvement Needs...........covevvviiiiiiiieiie i e e a0 000 32
8. Community SErVICE ProgramsS. .......vvue i i v ee e e e eaaen 39
9. Civil Rights Certifications (included with PHA Plan Certifications).......... 44
10. ConsustencywnhtheConsoIldated Plan.. S &
11. Admin. Plan Documents... 48
Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

[ IN/A Admissions Policy for Deconcentration

[ IN/A FY 2000 Capital Fund Program Annual Statement

[ IN/A Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X PHA Management Organizational Chart (Refer to Attachment #3)

[ ] FY 2000 Capital Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)
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Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impedimentsin areasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA's
involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
N/A Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
N/A Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
N/A Public housing rent determination palicies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
check hereif included in the public housing
A & O Policy
N/A Schedule of flat rents offered at each public housing Annual Plan: Rent
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent

[X] check hereif included in Section 8
Administrative Plan

Determination

N/A Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
N/A Public housing grievance procedures Annual Plan: Grievance
|:| check hereif included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan

N/A The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant

N/A Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

N/A Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition

N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

N/A Policies governing any Section 8 Homeownership program | Annual Plan:

[ ] check hereif included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency

X FSS Action Plan/s and/or Section 8 Annua Plan: Community

Service & Sdlf-Sufficiency

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annua Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHAs. MOA/Recovery Plan Troubled PHAS

N/A Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
7 Overal Afford- Suppl ali A Si L
Family Type * “wility PR | Quallly s i fon
- 0,
Income<=30% | ; joq 5 5 N/A 4 N/A N/A
of AMI
Income >30% but
ee0% of AMI 2511 4 4 N/A 3 N/A N/A
Income >50% but
<BO0% of AMI 1.560 3 2 N/A 2 N/A N/A
Elderly 211 5 4 N/A 4 2 N/A
Families with
Dreabil ice N/A 5 5 N/A 5 N/A N/A
White N/A 2 2 NA | NA 2 N/A
Black N/A 4 3 NA | NA 3 N/A
Asian N/A 2 2 NA | NA 2 N/A
Hispanic N/A 4 4 NA | NA 4 N/A
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What sources of information did the PHA use to conduct this analysis? (Check all that

apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2001-2005

OO O O

U.S. Census data: the Comprehensive Housing Affordability Strategy

(“CHAS") dataset

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 4,004 Approx. 300
Extremely low
income <=30% AMI|
Very low income
(>30% but <=50%
AMI)
Low income
(>50% but <80%
AMI)
Fa_ml lieswith 1712 43%
children
Elderly families 179 4%
Families with 405 4%
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Housing Needs of Families on the Waiting List

Disabilities

White 994 25%

Black 2,257 63%

Asian 69 2%

Hispanic 297 7%

American Indian 34 1%

Native Hawaii/Pacific 19 1%
|slander

1BR

2BR

3 BR

4 BR

5BR

5+ BR

Isthe waiting list closed (select one)? <] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

[]

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

L1 O]
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OX X XX KX

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X
X

X
L]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[

L0 X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

[
L]
X

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: 75% of new admissions are extremely low-income

Need: Specific Family Types: The Elderly
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Strategy 1. Target available assistanceto the elderly:
Select al that apply

L]
X

X

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other: Givelocal preference

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

[
[

X

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,

should they become available

[] Affirmatively market to local non-profit agencies that assist families

with disabilities

X Other: Local Preferences: Applicants to the Waiting List will be

assigned one of four preferences, which recognized “residency” status and

“specia needs,” asfollows:

Preference #1 - Applicants whose head, spouse, or sole member live or work in

Prince William County (“Work” includes being employed, attending school, or

participating in ajob training program for a combination of at least 30 hours

per week) and who are:

o Elderly (at least one member of the household is 62 years or older) or

o Disabled (at least one member of the household is disabled, as defined by
HUD) or

o Graduate of transitional housing (as certified by alocal service provider) or

« Victim of domestic violence (as certified by alocal service provider or
other appropriate agency).

Preference #2 — Applicants whose head, spouse, or sole member live or work in

Prince William County.

Preference #3 — Applicants whose head, spouse, or sole member live or work in

the Commonwealth of Virginia.

Preference #4 — Applicants who do not qualify for Preferences Numbers 1, 2,

or 3.

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing

needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:

Select if applicable

FY 2005 Annual Plan Page 13 form HUD 50075 (03/2003)



X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below)
Annua Fair Housing Display/Educational Outreach
Annual educational materia distributed to homeless shelter population

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

OXOEIXOT XK XKEOOXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
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public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $

Planned Uses

1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund N/A

b) Public Housing Capital Fund N/A

¢) HOPE VI Revitdlization N/A

d) HOPE VI Demoalition N/A

e) Annua Contributionsfor Section | HUD ABA
8 Tenant-Based Assistance $18,832,309

f) Public Housing Drug Elimination | N/A
Program (including any Technical

Assistance funds)
g) Resident Opportunity and Self- FSS
Sufficiency Grants $89,970
h) Community Development Block | O
Grant
i) HOME 0
Other Federa Grants (list below) 0
HOPWA
2. Prior Year Federal Grants N/A
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental | N/A
I ncome

4. Other income (list below) N/A

4. Non-federal sources (list below) | N/A

Total resources 18,922,279
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select al
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

[ ]  Crimina or Drug-related activity

[ ] Renta history

[[]  Housekeeping

[ ]  Other (describe)

c.[ ] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e[ ] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select dl that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

NN

b. Where may interested persons apply for admission to public housing?
[]  PHA main administrative office
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[] PHA development site management office
[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site based waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
[] Two

[ ] Threeor More
b.[] Yes[] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

FY 2005 Annual Plan Page 17 form HUD 50075 (03/2003)



[ ] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L) DO

c. Preferences

1.[ ] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

.

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

N EEEEN
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[]  Victimsof reprisasor hate crimes
[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2” more than once, etc.

Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

[[]  ThePHA-resident lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[1]  PHA briefing seminars or written materials
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[ ]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?
(select dl that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

HEEN

(6) Deconcentration and |ncome Mixing

a [ ] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site based waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)
d.[ ] Yes[ ] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration

of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)
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Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

[ IO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors
below)

Other (list below)

O OodX

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

c.[ ] Yes[X] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?
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d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (Either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (Select al
that apply)
XI  Crimina or drug-related activity
X]  Other (describe below)
Refer to Attachment #1 (PWC OHCD Section 8 Administrative Plan).

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

I 5

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

] Other (list below)

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?
If yes, state circumstances below:

Extensions are granted after the initial 60 days have passed, and they are determined
on acase by case basis. Applicants must show that they have actively searched for a
unit. OHCD experience shows that within 120 days, 95% of tenants find affordable
units. In complex cases, an extension request will be discussed with the Program
Manager. The following conditions are considered to be worthy of consideration for
granting voucher extensions:

- disabilities (menta and/or physical)

- applicants waiting for approval from landlords and the Request for Tenancy
Approval is submitted to the appropriate Housing Agent;

- persistent severe weather conditions witch prevent families from house hunting;

- limited availability of housing due to atight rental market and family size; or

- unavailability of housing counselor.
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Recipients must request an extension in writing with the search log to the appropriate
Housing Agent. Exceptions may be granted on a case by base basis. The Program
Manager will determineif the client is to be granted the extension beyond 120 days.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1. X] Yes[ |No: Hasthe PHA established preferences for admission to section 8

(Pref. Eff. 7/03) tenant-based assistance? (other than date and time of

application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

O O

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Graduates of a2 year transitional housing program. (homeless)

X COCXXEX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
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choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

E Working families and those unable to work because of age or disability

[ ] Veteransand veterans families

1 Residents who live and/or work in your jurisdiction

1 Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
[]

programs
Victims of reprisals or hate crimes
[1]  Other preference(s) (list below)
Graduates of transitional housing

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materias are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

}X]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

DX Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA' s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

[]  $26-$50

2.[ ] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

1 e O O O I I

e. Celling rents
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1. Doyou have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments
[] Y es but only for some developments
[] No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

H NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ OO
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g.[ ] Yes[ ] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

NN

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA' s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[ ]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
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FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

X [

d. How often are payment standards reevaluated for adequacy? (select one)
XI  Annualy
[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
Success rates of assisted families
Rent burdens of assisted families
Other (list below)
Trends of actual private market rents within the County as compared to
Washington DC, Maryland, and VirginiaMSA

XX

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

X $1-$25

[ $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and
organization (Refer to Attachment #3).

[] A brief description of the management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing N/A N/A

Section 8 Vouchers 1,893 125

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Specia Purpose Section | 412 WtW 25

8 Certificates/\VVouchers | 19 FUP 2

(list individually) 31 Mainstream 3

Public Housing Drug N/A

Elimination Program

(PHDEP)

Other Federal 54 2

Programs(list

individually) HOPWA

Home 36 0

CDBG 30 0
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C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below) N/A

(2) Section 8 Management: (list below)
Administrative Plan
Operationa Policy Manual

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 8-Only PHASs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

[[]  PHA main administrative office

[] PHA devel opment management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.X] Yes[ ] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’S
option, by completing and attaching a properly updated HUD-52837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_or_

[[]  TheCapita Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Pla at Attachment (state name

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[ ] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[_] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant
in the Plan year?
If yes, list devel opment name/s bel ow:

[ ] Yes[] No: d)Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[_] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fisca Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilitiesor Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA
is eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

FY 2005 Annual Plan Page 35 form HUD 50075 (03/2003)




10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified devel opment, unless
eligible to complete a streamlined submission. PHAS
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Planin development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan

(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of

1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of

1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[ ] No:

Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip
to component 11B; if “yes’, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No:

H asthe PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description

FY 2005 Annual Plan Page 37 form HUD 50075 (03/2003)




(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey I
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

NN
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b. PHA-established digibility criteria

[ ] Yes[ ] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? In 1998, and
updated in 2004 (New Director of Social Services)

2. Other coordination efforts between the PHA and TANF agency (select al that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific socia and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe):
Family Unification Program — A Partnership with Social Services Child
Protective Services.

XX XK KX

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies
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Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the

following areas? (select al that apply)

[ ]  Public housing rent determination policies

[ ]  Public housing admissions policies

[ ]  Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families

[] Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

[] Preference/eligibility for public housing homeownership option
participation

[] Preference/eligibility for section 8 homeownership option participation

[[]  Other policies (list below)

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self-

sufficiency of residents? (If “yes’, complete the following

table; if “no” skip to sub-component 2, Family Self

Sufficiency Programs. The position of the table may be

altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Homeownership Counseling Self referred Cooperative Extension | S-8 Participant
Self referred NVFS S-8 Participant

Responsible Renters Self referred Cooperative Extension | S-8 Participant
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: 4/14/03)

Public Housing

Section 8 50 150

b.[ ] Yes[X] No: If the PHA isnot maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at |east the minimum

program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select all that apply)

O O O o o

Adopting appropriate changes to the PHA’ s public housing rent determination

policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and

reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF

agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select dl that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

[ Ood O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select al that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

I I I R I [

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year
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1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

L]

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing
evauation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

Supply weekly arrest records, assist in necessary information regarding housing
fraud. Interact with housing agentsin reporting drug activities, or supplying
information.

2. Which developments are most affected? (list below)

O OO O o

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA €ligibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY
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[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[ ] Yes[X] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[ ] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[_] No: Werethere any findings as the result of that audit?

4.[ ] Yes[X] No:  If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

For FY 03 the Section 8 program will beincluded in the Federal Single Audit

along with CDBG.

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1. ] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition,
and other needs that have not been addressed elsewherein this
PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)
Not applicable
[ ]  Private management
[ Development-based accounting
[ ]  Comprehensive stock assessment
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[[]  Other: (list below)

3.[ ] Yes[_] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Boards?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[]  Attached at Attachment #2 (Resident Advisory Board Bylaws)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot
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X

b.

[]
[]
X
[]
[

C.

[
L]
X

Other: Selection Process

Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

Eligible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

Representatives of all PHA resident and assisted family organizations
Other: Housing Specialist

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Prince William Area (includes Prince William
County, City of Manassas, and City of Manassas Park).

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with

0 XX X X

the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

- Comprehensive Housing Counseling (funded by CDBG) to provide low
and moderate-income households with credit counseling, homeownership
counseling and financial management skills. Target FSS families which are
moving toward successful graduation from public assistance.
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CHDO (Home) funding to develop and/or rehabilitate affordable rental
housing for special needs households.

County Housing Rehabilitation to preserve existing affordable rental
housing units.
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachment 1

PWC OHCD
Housing Choice Voucher (Formerly Section 8)
Administrative Plan

Section | I ntroduction

This administrative plan has been prepared by the PWC OHCD Public Housing
Agency (PHA) in conformance with the requirements of 24 CFR 982.54. Certain
procedural elements of the HCV (Housing Choice Voucher) process are described in
administrative procedures referenced in this Plan. This plan does not duplicate the
requirements of the regulations cited below under which the program is administered.
Rather, the plan indicates how the PWC OHCD Housing Agency is administering
those aspects of the program left by HUD to the PHA’ s discretion.

The plan sets forth PHA' s policies for the administration of the program in accordance
with the requirements of the U. S. Department of Housing and Urban Devel opment
(HUD). Those requirements are incorporated by reference and not duplicated herein,
asfollows:

24CFR 4 Definition of Income, Income Limits, Rent, and Regular Reexamination
of Family Income for HCV Housing Assistance Payments Program and
other Related Programs.

24 CFR 982 Section 8 Tenant-Based Assistance: Housing Choice Voucher
Program.

24 CFR 984 Section 8 Family Self-Sufficiency Program.
24 CFR 985 Section 8 Management Assessment Program (SEMAP).

The plan is presented in the sequence in which events usually occur in the Section 8
process. Itisintended only to establish local policies for administration of the
program, and should not be considered an exhaustive treatment of the procedures by
which these policies are implemented. The Plan isto be implemented using separate
standard operating procedures which may be referenced in the Plan.
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EQUAL OPPORTUNITY
1. Fair Housing

It isthe policy of the PHA to comply fully with all Federal, State, and local
nondiscrimination laws, including but not limited to Title VI of the Civil
Rights Act of 1964, the Fair Housing Act, Section 504 of the Rehabilitation
Act of 1973, the Americans With Disabilities Act; and the U. S. Department of
Housing and Urban Devel opment regulations governing Fair Housing and
Equal Opportunity.

No person shall, on the grounds of race, color, sex, religion, national origin,
familial status, age or disability be excluded from participation in, be denied
the benefits of, or be otherwise subjected to discrimination under any PHA
housing program.

To further its commitment to full compliance with applicable Civil Rights
laws, the PHA will provide Federal/State/local information to applicants and
participants in the HCV Housing Program regarding unlawful discrimination
and any recourse available to them if they believe they may be victims of
discrimination. Such information will be made available with the application,
and all applicable Fair Housing Information and Discrimination Complaint
Forms will be made available at the PHA office. In addition, all written
information and advertisements will contain the appropriate Equal Opportunity
language and logo.

The PHA will assist any family that believes they have suffered illegal
discrimation by providing them a copy of the housing discrimination form.
The PHA will also assist them in completing the form, if requested, and will
provide them with the address of the nearest HUD Office of Fair Housing and
Equal Opportunity.

1. Reasonable Accommodation

Sometimes individuals with disabilities may need a reasonable accommodation in
order to take full advantage of the PHA housing programs and related services.
When such accommaodeations are granted they do not confer special treatment or
advantage for the person with a disability; rather, they make the program fully
accessible to them in away that would otherwise not be possible due to their
disability. Thispolicy clarifies how individuals can request accommodations and
the guidelines the PHA will follow in determining when it is reasonable to provide
arequested accommodation. Because disabilities are not always apparent, the
PHA will ensure that all applicants/participants are aware of the opportunity to
request reasonable accommodations.
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Section || Applicationsand Waiting List Management

A.

1.

Accepting Applications

PHA’swaiting list for the HCV program will remain open every 4" Thursday of
each month. The PHA’sgoal isto keep its utilization rate as high as possible.

Applications for the HCV Program can be requested by telephone, mail, or in
person, according to the method described in PHA'’ s advertisement, to PHA’s
office during the dates advertised. As areasonable accommodation, even when
genera applications are accepted by mail or telephone, applicants with disabilities
can apply in person or by telephone on the same days mail applications are
accepted. The pre-applications are made available to social services and advocacy
agencies for the convenience of their clients.

Because the PHA will be using a system that permits applicants to apply by mail or
in person. Applications received the same day will be placed in order by
preference, date and time.

Any decision to close the waiting list, or to reopen the waiting list, will be
recommended by the PHA’ s Program Manager to the Director for approval.

At such time as PHA determines that the list isto be reopened, public notice of the
opening will be made in the local newspaper of general circulation, and through
such other media as are determined necessary to reach potentially eligible
households not otherwise likely to apply. The public notice will state the dates and
times and the method by which applications will be accepted.

Establishing the Waiting List

All applications determined eligible will be placed on the waiting list by
preferences, date/time.

Receipt of all applications will be acknowledged by letter or postcard. The letter
will inform the applicant whether, on the basis of the information provided, if
she/he has been determined eligible for the Section 8 program.

Applicants determined eligible will be advised of their application date and time
and any preferences certified.

The letter will further advise applicants that it is their responsibility to notify PHA
of any change in address or in preference status. If this notice, a preference query,
or an appointment letter to the applicant is returned as undeliverable, the applicant
will be withdrawn from the waiting list.
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. Applicants determined ineligible will be notified of the reason for the
determination, and their right to request an informal review to contest the
ineligibility determination.

. If, asaresult of the review, the applicant is determined eligible, hissher name will
be added to the waiting list in order of application date and time of the original
application.

. The PHA will, from time to time, contact applicants to determine whether they are
still interested in receiving Section 8 assistance and/or to update information on
their application. Applicants who fail to respond to such inquiries as required will
be withdrawn from the waiting list.

. Applicants who are withdrawn from the waiting list for failing to respond to any
inquiry from PHA will not be reinstated, unless the reason for their failure to
respond is verified to be related to their disability.

. Application Selection

. Notwithstanding an applicant’s application preference, date and time, PHA will
select applicants from the waiting list in such away asto ensure that at least 75%
of the applicants admitted to the Housing Choice Voucher Program during any
fiscal year are at or below the Extremely Low Income (ELI) limit — 30% of the
median income for the Metropolitan Statistical Area— at the time of admission.

. Thiswill be accomplished through the use of local preferences based on income
tiers:

e Atleast 75% of the units leased through the voucher program in any fiscal year
shall be provided to families with incomes below 30% of area median income.

. Within the Income Tiers the PHA then selects applicants for the Housing Choice
Voucher program based on the following ranking preferences:

o Preference Number 1: Applicants who live or work in the County and
who are elderly (62 years of older), or disabled (as defined by HUD), or a
graduate of a Transitional Housing Program (as certified by alocal service
provider), or victim(s) of Domestic Violence (as certified by alocal service
provider or appropriate agency).

e Preference Number 2: Applicants who live or work in PWC.

e Preference Number 3: Applicants who live or work in Virginia.
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e Preference Number 4: Applicants who do not qualify for Preferences 1,
2,0r3.

Within each preference category, applicants will be selected in order of the date
and time of their application.

Single applicants who are elderly or disabled single persons will be assisted before
other single persons.

Section |11 Eligibility and Verification of Family Circumstances

A.

1.

Scheduling the Eligibility Interview

When Housing Choice Vouchers become available, digibility interviews will be
scheduled for the applicants at the top of the waiting list.

Prior to sending the appointment letter, the PHA will check the applicant names
against itslog of Section 8 reimbursement agreements and the PHA accounts
payable system to determine whether the applicant has past due balances owed to
the PHA. No applicant will be admitted to the Section 8 program who owes
money to any PHA. A letter will be sent to the applicant advising that the balance
must be paid in full before his/her Section 8 application can be processed. The
applicant will then be placed in an inactive status, but the application number will
be retained, and restored when the balance is paid.

Appointments for eligibility interviews will be scheduled by letter. The letter will
direct the applicant to call for another appointment if the time scheduled is not
convenient. If the applicant does not appear for the interview or telephone to
regquest another interview, the applicant’s name will be withdrawn from the waiting
list.

Applicants with disabilities may request that the interview be conducted at some
other convenient location if the nature of their disability is such that they cannot
reasonably be expected to come to the Section 8 office.

The appointment letter will advise the applicant to bring all documents necessary
to document their eligibility, family composition, income, citizenship or eligible
immigrant status and deductions. Applicants must also be prepared to execute
releases so that third party written verifications of information they submit can be
obtained.

. Conducting the Eligibility Interview
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1. Applicants will complete an application form, providing all information required
on the HUD-50058. The application will be signed by all adult members of the
household.

2. Applicants will be required to provide third-party documentation of the family
composition (e.g. birth certificates, evidence of naturalization, etc.). PHA
considersthat the following qualifiesas a“family”:

A. Two or more persons (with or without children) regularly living together,
related by blood, marriage, adoption, guardianship or operation of law who will
live together in PHA housing; OR two or more persons who are not so related,
but are regularly living together, can verify shared income or resources who
will live together in PHA housing.

B. Theterm family alsoincludes: Elderly family, disabled family, displaced
person, single person, the remaining member of atenant family, afoster care
arrangement, or a kinship care arrangement. Other persons, including members
temporarily absent (e.g. achild temporarily placed in foster care or a student
temporarily away at college), may be considered a part of the applicant’s family
household if they are living or will live regularly with the family.

C. Live-in Aides may also be considered part of the applicants family household.
However, live-in aides are not family members and have no rights to tenancy or
continued occupancy.

D. Foster Care arrangements include situations in which the family is caring for a
foster adult, child or children in their home who have been placed there by a
public child placement agency, or afoster adult or adults placed in the home by
apublic adult placement agency.

E. For purposes of continued occupancy: the term family aso includes the
remaining member of aresident family with the capacity to execute alease.

3. Single persons who do not otherwise qualify as afamily may apply, but will not
receive assistance until all single applicants who are elderly, displaced or disabled
have been housed.

4. Applicants will be required to provide third-party verification of their incomein
the form of third party verification forms mailed directly back from the income
source or computerized award letters for income received from government
sources such as Temporary Assistance to Needy Families (TANF), court-ordered
child support, Socia Security, Supplemental Security Income, and Unemployment
Compensation. Applicants will sign arelease for third party verification of income
from employment. The release will be sent to the employer by PHA, and the
information returned to PHA by mail.
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5. Applicants thatwish to receive deductions for medical expenses, reasonable
childcare and/or disability assistance expenses, will be required to provide sources
from whom the PHA can obtain third-party verification of the expenses.

6. Dependents include persons with disabilities and full-time students other than
family head or spouse. Full time students include those attending traditional
educational institutions as well as pursuing full-time vocational training.

C. Determining Eligibility

1. Generdly, eigible applicants must verify that their incomes are at or below the
Extremely Low-income limit or the Very Low-Income limit, and that their family
does not include an adult who has been involved in violent criminal activity or
drug-related criminal activity during the past three years. In addition, any applicant
who is on the national register of sexua predators or who has been convicted of
manufacture of methamphetamines in assisted housing isineligible for assistance.

2. Aspart of the eigibility determination, PHA shall run acriminal record check on
all adult family members. When the applicant has lived in Prince William County
for the past three years, the record check shall involve the Prince William County
Police Department. If any adult member of the applicants family has not lived in
Prince William County for the previous three years, records to be checked may
include the police department of the localities where the applicant lived as well as
the records of the National Crime Information Center. Applicants are required to
sign releases for such criminal record checks.

3. At least one member of an eligible family must have either citizenship or eligible
immigration status. Applicants will be required to complete a certification of
citizenship status for each member of the family. PHA will require third-party
verification of the applicant’s certification documentation (U.S. Passport, resident
alien card, social security card or other appropriate documentation; if 62 years of
age or older, signed declaration of eligibleimmigration status and proof of age
document), in accordance with Section 592 of the Quality Housing and Work
Responsibility Act of 1998 (QHWRA).

The PHA will not require an applicant to establish and verify eligibility in relation
to citizenship before providing financial assistance to an individual or family.
However, PHA must verify eligible status no later than the date of the family’s
annual reexamination.

A pro-ratareduction in housing assistance will be made for all personsin the
participant’s family who do not have either citizenship or eligible immigration
status.
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4.

If, within 30 days of the eligibility interview, the applicant has failed to submit the
required documentation or to complete the required forms and certifications, the
family will be determined to be ineligible. The applicant will be notified in
writing, and will be given the opportunity to request an informal review.

Families determined eligible to receive assistance will receive a Housing Choice
Voucher.

D. Eligibility Requirements—Welfareto Work Housing Choice Vouchers

Applicants for Welfare to Work (WtW) Housing Choice Vouchers must meet the same
basic eligibility requirements for the Section 8 Housing Choice Voucher Program.
The family must al'so meet all of the following additional eligibility criteria:

1.

5.

6.

Be dligible to receive assistance or services funded by Temporary Servicesto
Needy Families (TANF);

Be currently receiving assistance or services funded by TANF; or
Have received assistance or services funded by TANF within the last two years.

Section 8 tenant-based assistance is determined to be critical to the family’s ability
to successfully obtain or retain employment.

The family must not already be receiving tenant-based assistance.

The family must be on the Section 8 waiting list.

E. Eligibility Requirements-Mainstream Housing Choice Vouchers

Applicants for Mainstream Housing Choice Vouchers must meet the same basic
eligibility requirements for the Section 8 Housing Choice Voucher Program. The
family must also qualify as a“Qualified individual with disability” based on the
requirements set out in 24 CFR 8.3.

F. Groundsfor Denial

The PHA will deny assistance to applicants who:

1. Do not meet any one or more of the éigibility criteria;
2. Fail to complete any aspect of the application or lease-up process;

3. Haveahistory of criminal activity by any household member involving crimes
of physical violence against persons or property, and any other criminal activity
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including drug-related criminal activity that would adversely affect the health,
safety, or well being of other tenants or staff, or cause damage to the property;

4. Have an adult family member who is currently engaged in theillegal use of a
drug, or whose pattern of illegal drug use may threaten the health, safety or
right to peaceful enjoyment of the premises by other residents, or if any
household member has ever been convicted of the manufacture or production
of methamphetamine on the premises of federally assisted housing, or any
household member who is subject to a lifetime registration requirement under a
State sex offender registration program.

5. Currently owes rent or other amounts to any housing authority in connection
with the public housing or Section 8 programs;

6. Have committed fraud, bribery, or any other corruption in connection with any
Federal housing assistance program, including the intentional
misrepresentation of information related to their housing application or benefits
derived there from;

7. Have afamily member who was evicted from assisted housing within five
years of the projected date of admission because of drug-related criminal
activity involving the illegal manufacture, sale, distribution, or possession with
the intent to manufacture, sale, distribute a controlled substance as defined in
Section 102 of the Controlled Substances Act, 21 U.S.C. 802;

1. The person demonstrates to the PHA’ s satisfaction that the person is no
longer engaging in drug-related criminal activity or abuse of acohol;

2. The person has successfully completed a supervised drug or alcohol
rehabilitation program;

3. The person has otherwise been rehabilitated successfully; or

4. The person is participating in a supervised drug or acohol rehabilitation
program.

8. Have engaged in or threatened abusive or violent behavior towards any PHA
Housing staff.

G. Informal Hearings

1. When an applicant for Section 8 assistance is determined ineligible for
assistance, PHA will notify the applicant in writing. The notice will state the
reason for PHA’ s decision, and that the applicant may request an informal
hearing, in writing within 10 working days of the date of the notice.
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2. When an applicant requests an informal hearing, PHA will schedule the
hearing promptly and notify the applicant of the time and place that the hearing
will be held. The hearing will be conducted in accordance with PHA’s
procedure on Informal Hearings. The applicant may present his’her case orally
or in writing, and may provide additional information to support his/her claim.
Within 14 days of the review, PHA will notify the applicant in writing of its
final decision, including a brief statement of the reasons for the final decision.

Section |V Issuing Housing Choice Vouchers

A. Subsidy Standards

1. Eligible families will be issued Housing Choice Vouchers based on the PHA’s
subsidy standards. Units shall be occupied by families of the appropriate size.

Minimum and M aximum Number -of-Per sons Per Unit Standard

Number of Bedrooms Min Persons/Unit Max Persong/Unit
(Largest Unit Size) (Smallest Unit Size)
OBR 1 1
1BR 1 2
2BR 2 4
3BR 3 6
4BR 4 8
5BR 5 10

The following principles govern the size of voucher that afamily will be
issued. Generally, two people are expected to share each bedroom, except that
vouchers will be assigned so that:

@ It will not be necessary for persons of different generations or opposite
sex, other than husband and wife, to occupy the same bedroom,
although they may do so at the request of the family.

(b) Exceptionsto the largest permissible voucher may be made in case of
reasonable accommodations for a person with disabilities.
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(c) Two children of the opposite sex will not be required to share a
bedroom, although they may do so at the request of the family.

(d) An unborn child will not be counted as a person in determining voucher
size. A single pregnant woman may be assigned to a one-bedroom unit.
In determining unit size, PHA will count a child who is temporarily
away from the home because the child has been placed in foster care,
kinship care, or isaway at school.

(e A single head of household parent shall not be required to share a
bedroom with his/her child, although they may do so at the request of

the family.

()] A live-in attendant may be assigned a bedroom. Single elderly or
disabled residents with live-in attendants will be assigned one or two
bedroom units.

2. TheLoca Housing Code of two persons per bedroom will be used as the
standard for the smallest voucher afamily may be assigned. The PHA must
make the case that such occupancy levels will not have the effect of
discriminating on the basis of familial status.

3. Other than as a reasonable accommodation for someone with a disability, the
largest unit size that afamily may be offered would provide no more than one
bedroom per family member, taking into account family size and composition.

4. Under the voucher program, the family may select a smaller unit, provided that
the unit has at least one living/sleeping room for every two people. The family
may also choose to select alarger unit, although they will be subsidized based
on the cost of the smallest unit for which they qualify.

B. Issuing Housing Choice Vouchers

1. PHA will send aletter to the applicant advising them to attend a group briefing
(In order to receive a voucher, the applicant must attend one of two briefings).
If, at the conclusion of the 2" briefi ng, the applicant has not received hisg/her
voucher, and has not contacted PHA to schedule an alternate time for the
briefing, the application will be withdrawn.

For families headed by persons with disabilities, the participant briefings may
be conducted at some other accessible location. Applicants requiring this
accommodation must request it at the time they receive the briefing notice.

2. Beforereceiving avoucher, al applicants are required to attend a briefing
session, during which the operation of the program and the responsibilities of
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the family and the owner will be explained. The briefing will include an
explanation of where afamily can live, and how portability works. All families
will receive Mobility Counseling explaining the advantages of moving to an
areathat does not have a high concentration of poor families.

All voucher holders will receive a Family Packet, which includes al
information required by 24 CFR 982.301 (b).

Families eligible for Welfare to Work (WtW) Vouchers will be issued WtW
vouchers and provided separate briefing materials both orally and in writing, of
family obligations under the program and advise them that willful and
persistent failure to meet these obligations are grounds for PHA’ s denia of
admission or termination of assistance.

Families eligible for Mainstream Vouchers will be issued the Mainstream
Voucher and will be provided separate briefing materials both orally and in
writing, with an emphasis on assistance in locating appropriate housing in the
community.

C. Term of theHousing Choice Voucher

1.

2.

Vouchers areissued for an initial term of 60 days.

If, at the end of 60 days, the voucher holder has not submitted a Request for
Tenancy Approva (RTA) form the voucher will expire unless the family has
requested and received approval for an extension. Extensions will be approved
only for good cause, including, but not limited to, illness or hospitalization
during the initial 60 days, difficulty in locating units suitable for large families
or persons with disabilities, or accommodating special needs of the family.
Extensions are for 30 days only. A maximum of 2 extensions will be given.

The PHA will provide afull 120 days for applicants with disabilities to utilize
their vouchersto find suitable housing before they will expire. No further
extensions will be given except as a reasonable accommodation to an applicant
with averified disability.

The PHA practices “tolling”, or the suspension of the term of the voucher upon
receipt of the RTA form. RTA’s are accepted at any time during the initial 60-
day term. If, after theinitial or follow-up inspection, the unit is approved, a
HAP contract is executed on behalf of the family. If the unit is not approved,
consideration will be given asto whether there is sufficient time remaining
under the initial term for the family to locate another unit, or whether a 60-day
extension is needed. No extensions beyond 120 days will be given.
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D. Assistanceto Families Subjected to Illegal Discrimination

1.

Families who believe that they have been subjected to illegal discrimination
during their search for housing are directed to report the occurrence to the
PHA. The PHA, in conjunction with the local city or state Fair Housing
representatives, will investigate the complaint and take whatever action is
determined appropriate.

Families who have been subjected to illegal discrimination, and have reported
the occurrence to PHA, will be eligible to receive an extension to the maximum
120 days.

SectionV  Leasing Units

A. Owner Requestsfor Information

1.

2.

3.

Owners who contact the PHA to request information regarding a voucher
holder will be given the family’s current address as shown in the authority’s
records, and the name and address, if known, of the landlord at the family’s
current and prior landlord. No other information regarding the family will be
given to any prospective landlord.

The PHA shall give each family a statement of the policy on providing
information to owners. The statement shall be included in the information
packet that is given to afamily selected to participate in the program.

The PHA will inform owners of their responsibility for screening the voucher
holders to determine their suitability for tenancy. Factors such as payment of
rent and utility bills, care of aleased unit, criminal activity, and respect for the
rights of others may be considered.

B. Request for Approval of the Tenancy

1.

When the voucher holder finds a unit that is suitable, and the owner has agreed
to lease the unit to the family, the family and the owner will complete the
Reguest for Approval of the Tenancy and submit it to the PHA. The PHA will
determine whether the unit iswithin itsjurisdiction, and, if so, will schedule a
Housing Quality Standards (HQS) inspection of the unit.

The PHA may, at its administrative discretion, refuse to enter into a new
Section 8 Housing Assistance Payment (HAP) contract with an owner because:
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g.

The owner refuses (or has a history of refusing) to evict families for drug
related or violent criminal activity, or activity that threatens the health,
safety or right of peaceful enjoyment of premises by tenants, PHA
employees, or owner’s employees, or of residents by neighbors.

The owner has violated obligations under a HAP contract under Section 8
of the 1937 Act.

The owner has committed fraud, bribery or any other corrupt or criminal act
in connection with any federal housing program.

The owner has engaged in drug trafficking.

The owner has a history or practice or non-compliance with the HQS for
units leased under the tenant based programs.

The owner has a history or practice of renting units that fail to meet State or
local housing code.

The owner has not paid State of local real estate taxes, fines or assessments.

3. The PHA will not approve a unit owned by a specific owner under the following
circumstances:

B. If the PHA has been informed by HUD or otherwise that the owner has

been debarred, suspended or subject to alimited denial of participation (24
CFR 24);

If directed by HUD because the federal government has instituted an
administrative or judicia action against the owner for violation of the Fair
Housing Act or other federal equa opportunity requirements, and such
action is pending; or

If directed by HUD because of a court or administrative agency has
determined that the owner violated the Fair Housing Act or other federd
equal opportunity requirements.

If the owner is disapproved, notification will be made, including reason, to
the owner and the subsidy holder. The owner will be given an opportunity
to rectify any deficiencies.

If an owner cannot rectify any deficiencies, the voucher holder will be
given atime extension to find a different unit.
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C. Housing Types

1. Generdly, for inclusion in the voucher program, the unit must have aliving

room, akitchen, and a bathroom for the exclusive use of the family, and must
be able to be used and maintained without unauthorized use of other private
properties.

PHA will not approve the use of shared housing, congregate housing, group
homes, or single room occupancy unitsin its voucher program, unless the use
of such housing is necessary to provide reasonable accommodation for a
person with disabilities.

D. Rents—Housing Choice Voucher Program

1.

2.

Generaly, the PHA will set its Housing Choice Voucher Payment Standard
between 100 and 110% of the HUD-published fair market rent (FMR). Within
those limits, the PHA may set higher or lower payment standards for certain
areas within the jurisdiction as appropriate. The payment standard(s) will be
based on information collected by the PHA regarding rents in each area, and
the rent burdens incurred by program participants.

A family renting a unit at or below the payment standard pays as gross rent the
highest of 30% of the monthly adjusted income, 10% of the monthly gross
income, or the established minimum rent. A family renting aunit above the
payment standard pays the highest of 30% of the monthly adjusted income,
10% of the monthly gross income, or the established minimum rent, plus any
rent above the payment standard.

Theinitial rent for any unit leased under the voucher program must not require
that afamily pay more than 40% of adjusted income for rent. This maximum
initial rent burden (MIRB) is applicable each time a participant moves to a new
unit. Therent can exceed the MIRB if the family renews alease for the same
unit.

PHA requires al participants to pay a minimum rent not |ess than $25.00 per
month rent.

The PHA will not approve for inclusion in the voucher program units whose
rents exceed the rents for comparable unassisted units in the Market area (rent
reasonableness).
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The PHA will conduct an annual survey of private market rentsin its
jurisdiction to be used in its determination of rent reasonableness. The survey
will include typical contract and gross rents (contract rents plus PHA's
allowance for tenant-paid utilities, if any) for a representative sample of units
of each housing type and size, in each of the areas within its jurisdiction that
PHA has determined constitutes a distinct market area.

In establishing the reasonable rent for a unit proposed for inclusion in the
program, the PHA will also consider the quality and age of the unit to be
leased, and the amenities, housing services, and maintenance provided by the
owner.

The process used to determine rent reasonableness will be documented in each
tenant file. Copies of 3 comparables from the MLS will be included.

E. Unit Inspections

1. ThePHA or its contractor will inspect each unit for compliance with
HUD’s Housing Quality Standards (HQS), as soon as possible, but in no
instance later than fifteen calendar days after the receipt of the Request for
Tenancy Approval.

2. All units proposed for inclusion in the Section 8 program must be in
compliance with HQS prior to the beginning of the Housing Assistance
Payments Contract (HAP).

3. If the proposed unit does not meet HQS, the PHA will advise the owner, in
writing, what repairs must be made to bring the unit into compliance. The
owner will be advised that the repairs must be completed within 30 days,
and will be advised of any earlier date by which the repairs must be made
to be added to the program rolls for the first of the following month. If the
owner is present at theinitial inspection, s’he will also be told what repairs
must be made, and the time frame in which they must be compl eted.

4. The PHA will schedule re-inspections as soon as possible after the owner
notifies the PHA that the work is complete.

5. If therepairs are not made within 30 days, the unit will not be approved for
inclusion in the program, and the certificate or voucher holder will be
advised to look for another unit.

F. Portability

1. An applicant that isliving in the PHA’ s jurisdiction when they apply for
the Housing Choice Voucher program will be permitted to port out when
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they first receive avoucher, or, so long as they are compliant with program
requirements, any time they would be permitted to move with continued
assistance. If the PHA into whose jurisdiction the family moves cannot or
will not absorb the porting family, the receiving PHA must bill PHA for
the HAP payment and the approved percentage of the administrative fee.

2. When afamily wishes to move into the jurisdiction of the PHA with a
voucher issued by another housing authority, the PHA will absorb the
participant into the program if there is sufficient budget authority available.
If the budget authority is insufficient, the PHA will administer the unit for
the originating housing authority until budget authority is available, at
which time the participant will be absorbed into the program.

Section VI Annual Functions
A. Recertification of Family Eligibility

1. Atleast annually, sixty to ninety days prior to the anniversary date of the HAP
contract, participating families will be required to attend a recertification
interview, to advise the PHA of any changesin the family’ s size or
circumstances, and to resubmit documentation to the PHA regarding the
family’ sincome and allowable deductions. Any change in the family’ s payment
that results from this reexamination will become effective on the anniversary
date of the HAP contract.

2. Families whose income decreases may request an interim recertification any
time during the year. Once verified by PHA, the change in the family’s
payment resulting from the decrease in income will be effective the first of the
month following the participant’ s notification to PHA.

3. A family’srent will not be decreased as aresult of areduction in welfare
benefits based on welfare fraud by a member of the family or the family’s
failure to comply with the welfare program requirements for work activities or
participation in an economic self-sufficiency program if verified by the welfare
agency. If areduction in welfare income results from the expiration of a
lifetime limit on benefits despite compliance, the PHA will reflect the reduced
income on welfare benefits despite compliance, and the PHA will reflect the
reduced income in determining the family’ s annual income.

B. Annual Inspection of Units

1. Atleast once ayear, prior to the anniversary date of the HAP contract, the PHA
will conduct an inspection of each assisted unit. If the PHA determines that the
unit is not in compliance with inspection standards, notice will be sent to the
owner advising him/her of the repairs needed. Thirty days will be generally be
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allowed for the owner to make the repairs, except for repairs needed to correct
a condition determined by the PHA to be life-threatening, which must be made
within 24 hours. The PHA will reinspect the unit after the time allowed, or at
such earlier time as the owner notifies the PHA that the repairs have been
made. If the repairs have not been made after 30 days, the HAP payment will
be abated until the repairs are made or until the anniversary date of the contract.
If repairs are not made by the anniversary date of the HAP contract, the HAP
contract will be terminated and the family advised to look for another unit.

2. No retroactive payment will be made for the period after the first 30 days
during which the unit was not in compliance with HQS.

3. PHA will bar owners from the future participation in the Section 8 program
who have three units abated or terminated for non-compliance with HQS.

4. If theunit fails HQS for reasons attributabl e to the family’ s care or use of the
unit, the family will receive written notification of the actions to be taken and a
copy of the notice will be sent to the owner. Such failure may occur when the
family failsto pay for utilities that are to be paid by the family, the family fails
to provide or to maintain in working order any appliances that are provided by
the family, or amember or guest of the family causes damages to the unit
beyond normal wear and tear. The family will be given 30 daysto correct the
defect or 24 hoursif the resulting condition is determined by PHA to belife
threatening. If the defect is not corrected by the family during the time allowed,
the HAP contract and the family’ s participation in the program will be
terminated.

5. Thefamily or the owner may request an inspection at any time during the year
if adeficiency existsand if effortsto have the deficiency corrected by the
responsible party-owner or family-have failed. The inspection and PHA’s
follow-up will be handled as described in B 2 and B 4, above.

C. Rent Increases

1. Theowner may request arent increase at any time that an increaseis allowed
under the lease. This request must be in writing. The PHA’ s approval of the
increase will be subject to its determination that resulting rent will not exceed
rents for comparable unassisted units in the market area (rent reasonableness).
At no time during the assisted tenancy will the rent to the owner exceed the
reasonabl e rent as determined by PHA.
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Section V11 Changesin Family Size, Family Separations,
Absences, and Moves

A. Changesin Family Size

1. If thefamily size increases while the family is receiving assistance
under the voucher program, and the family becomes eligible for alarger
voucher, the PHA will issue the larger voucher at the family’ s request.

2. If theincreasein family size resultsin the assisted unit failing HQS
space standards, the PHA will issue the larger voucher at the family’s
request, but in any case no later than the anniversary date of the current
HAP contract, and the family will be required to find alarger unit. The
HAP contract for an overcrowded unit will be terminated as of the
anniversary date of the contract.

3. If the family size decreases while the family is receiving assistance
under the voucher program, and the family becomes ineligible for the
unit size it currently occupies, the PHA will issue the smaller voucher at
the family’ s request, but in any case no later than the anniversary date
of the current HAP contact. The HAP contract for an oversized unit
will be terminated as of the anniversary date of the contract.

4. If the PHA proposes to terminate a HAP contract under the provisions
of 2 or 3, above, it will notify the family of allowable exceptions to the
PHA’s occupancy standard (age, health, or handicap of an elderly or
disabled family member), and the process by which the family can
reguest an exception.

5. The PHA will not terminate a HAP contract under the provisions of
VII, A3 aboveif it has determined that there is no acceptable unit
available for rent by the family in the jurisdiction of PHA.

B. Family Separations

If afamily separates during the time it is receiving Section 8 assistance, the
PHA will determine who retains the assistance as follows:

1. First consideration will be given to afamily member forced to leave the
Household as aresult of actua or threatened violence by a spouse or
other family member.

2. Second consideration will be given to an adult family member with
custody of minor children.
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3. Third consideration will be given to an adult family member with
custody of ill, elderly, or disabled family members.

4. If none of the above applies, the adult member initially designated as
head of household will retain the Section 8 assistance.

C. Family Absences from the Assisted Unit

1. Anassisted family that finds it necessary to be absent from the unit for
more than 30 consecutive days is required to notify the owner and the
PHA of their absence, and the date by which they expect to return. If
the unit will be occupied during the family’ s absence by a caretaker not
ordinarily apart of the household, the tenant must secure the owner’s
permission for the arrangement, and must notify PHA. If PHA finds the
assisted unit unoccupied, or occupied by someone other than the
designated head of household or other adult member of the family, it
will assume that the family has vacated the unit and will terminate the
HAP contract.

2. Under no circumstances may the family be absent from the assisted unit
for more than 180 consecutive days. If the family’s absence exceeds
180 days, PHA will terminate the HAP contract.

3. If the family has given notice required in C 1, above, the family will be
eligible to recelve a new voucher within 180 days of the termination of
the HAP contract if assistance is available under the voucher program
for having been continuously assisted under the 1937 Act, and the very-
low income limitation will not apply.

4. If the required notice has not been given, or if more than 180 days have
elapsed since the termination of the HAP contract, the family will not
be eligible to resume assistance, and must reapply when applications
are being accepted.

D. Family Moveswith Continued Assistance

1. Anassisted family in good standing may move to anew unit at any
time with continued assistance if the HAP for the old unit has been
terminated due to the owner’ s breach, if the tenant has given the owner
notice consistent with the terms of the lease, or if thereis a mutual
agreement between the owner and the family that the lease can be
terminated.

2. The PHA does not limit when or how often an assisted family may
move under the conditions described in D1, above.
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3. Amounts paid for vacancy loss, tenant damages, and/or unpaid rent
under an old form of the HAP contract must be repaid by the family
prior to the PHA’ s issuance of a new voucher.

4. If the owner has evicted the tenant for serious or repeated violation of
the lease or for criminal activity in or around the assisted unit, or if the
HAP has been terminated because of the tenant’ s failure to meet his/her
family obligations under the Section 8 program, assistance will be
terminated and the family will not be able to move to a new unit with
continued assistance.

Section VIII Evictions and Owner Claims
A. Evictions

1. Anowner may evict a Section 8 tenant at any time for serious or repeated
violations of the lease; violation of local, State, or federal laws applicable to
the tenant’ s occupancy of the unit; violent criminal behavior by the tenant, a
household member, or guest that threatens other residents or persons residing
near the unit; or drug-related criminal activity.

2. After thefirst year, an owner may give notice of lease termination to a Section
8 tenant for other good cause, including unwillingness by the family to accept a
new lease or revision to the lease; the owner’ s desire to use the unit for
personal family use, or for a purpose other than as aresidential unit; or a
business or economic reason for termination of the tenancy.

3. Theowner must give the tenant awritten notice of intention to terminate the
lease, and the grounds for the termination, and must give a copy to the PHA. If
the lease is being terminated for business or economic reasons, the owner is
required to give the tenant 90 days notice.

4. A Section 8 tenant who is evicted for serious or repeated violations of the
lease; violation of local, State, or federal laws applicable to the tenant’s
occupancy of the unit, violent criminal behavior by the tenant, a household
member, or guest that threatens other residents or persons residing near the
unit, or drug-related criminal activity will have his/her assistance terminated
and will not be eligible to move to anew unit with Section 8 assistance.

Section | X Terminationsand Informal Hearings

A. Terminations
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1. The PHA will terminate assistance to Section 8 tenants who fail to meet their
family obligations under the program. These obligationsinclude supplying
required information, maintaining the unit and supplying tenant-paid utilities
and appliances as required under HQS, allowing PHA to inspect the unit,
complying with the provisions of the lease, notifying the PHA and the owner
before moving, giving the PHA acopy of an eviction notice, and using the
assisted unit as the family’ s only residence.

2. The PHA will terminate assistance to participating families if any member of
the family commits violent or drug-related criminal activity.

Drug-related criminal activity includes the use, possession, transport, purchase
or sale of any controlled substance, whether or not the activity occursin or near
the assisted unit. The PHA will make its decision regarding the termination of
assistance based on the preponderance of evidence indicating that afamily
member has engaged in such activity, regardless of whether the family member
has been arrested or convicted.

3. The PHA will terminate assistance to tenants who commit fraud in connection
with the Section 8 program. Intentional misrepresentation of the family’s
income, preferences, or alowable deductions at the initial eigibility interview
or annual reexamination will be considered fraud, and will be grounds for the
immediate termination of the family’ s assistance.

4. The PHA will terminate assistance to tenants who refuse to enter into
repayment agreements for amounts owed the PHA under the Section 8
program.

5. The PHA will terminate assistance to participants who fail to make two
consecutive payments under an existing repayment agreement.

6. The PHA will terminate assistance to participants who willfully or persistently
fail to meet the goal of obtaining or retaining employment in connection with a
Welfare to Work Housing Choice Voucher.

B. Informal Hearings

1. The PHA will provide the opportunity for a concern meeting to program
participants who may be terminated from the program for cause as stated
above, for absenting themselves from the assisted unit per Section VIl B,
because of a determination of ineligible immigration status, or for continued
occupancy of an oversized unit. The PHA will send written notice of the
reason(s) for the proposed action, and advise the participant that if he/she does
not agree with the decision, he/she may request an informal hearing, in writing,
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2.

4.

within 10 working days of the notice. If the participant requests a hearing, the
assistance will not be terminated until the final decision is made.

The PHA will also provide the opportunity for an informal hearing as aresult
of the adverse affect (no reduction in rent) due to reductionsin welfare benefits
for welfare fraud or failure to comply with welfare department economic self
sufficiency program requirements.

When a participant requests a hearing, the PHA will schedule the hearing
promptly and notify the participant of the date and time of the hearing. Prior to
the hearing, the participant will be given an opportunity to examine and copy
any documents pertinent to the family’ s termination.

The hearing will be conducted in accordance with the PHA’ s Informal Hearing
Procedure. The family may be represented by alawyer or other representative,
at itsown expense. The family will be given the opportunity to present
evidence, and to question any witness. The hearing officer will issue awritten
decision within 14 working days, stating the reason for the decision.

Aninformal review will also be provided for participants who believe that their
annual or adjusted income, utility allowance, or allowable unit size has not
been determined in accordance with the law, HUD regulations, or the PHA’s
policies. These participants will first be given an explanation of the basis for
the PHA’ s determination. If the family still does not agree with the
determination, an informal hearing will be scheduled as above.

Section X  Program Management

A. Leasing Units

1.

2.

The PHA will take all actions necessary to reach and maintain a utilization rate
of at least 95%.

The PHA will prepare a monthly report showing the number of voucher units
under lease, and the number of vouchers outstanding by race, age and disability
of applicants and participants.

B. Revising Utility Allowance Schedules

1.

At least annually, the PHA will obtain and analyze utility rate datafor al utility
providersin the local jurisdiction, and will determine whether there has been a
change of 10% or more in the rate for any utility since the last revision of the
Utility Allowance Schedule.

FY 2005 Annual Plan Page 71 form HUD 50075 (03/2003)



2. If there has been a change of 10% or more, an appropriate adjustment to the
schedule will be made. No adjustment will be made for any increase cal culated
to be less than $1 per unit month.

C. Revising Voucher Payment Standards

1. Atleast annually, the PHA will determine whether the payment standard is
adequate to alow families to find housing. The PHA will analyze dataon
current voucher program participants, and will determine whether the number
of voucher program participants paying more than 40% of their Adjusted Gross
Income for rent and utilitiesis significant.

2. If PHA determines that a significant number of voucher program participants
are paying more than 40%, data on the rent and utility cost of unitsin the
market areawill aso be examined to determine whether there is an adequate
supply of rental units of al sizes available at or below the payment standard
families who do not choose to accept an excessive rent burden.

3. The payment standard for each unit size will be set at alevel adequate to allow
familiesto lease units under the voucher program. However, under no
circumstances will the voucher payment standard be set at |ess than 100% or
more than 110% of the published Fair Market Rent without HUD approval,
unless the reason for the increase is based on increased cost of utilities, in
which case the payment standard may be raised to 120% of FMR without HUD
approval.

D. Administrative Fee Reserve

1. The PHA maintains an administrative fee reserve for the Section 8 program.
The PHA credits to the administrative fee reserve the total of:

A. Theamount by which program administrative fees paid by HUD for a
fiscal year exceed PHA' s program expenses for the fiscal year, plus

B. Interest earned on the administrative fee reserve.

2. If fundsin the administrative fee reserve are not needed to cover the PHA’s
Section 8 administrative expenses, PHA may use these funds for other housing
purposes permitted by State and local law. However, HUD may prohibit use of
the funds for certain purposes.
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Attachment 2

RESIDENT ADVISORY BOARD BYLAWS

Asrequired by Code of Federal Regulations CFR 24 903.13, a Resident Advisory Board
for the Prince William County Office of Housing and Community Development (OHCD)
Housing Choice Voucher Program must be established. The members of the Resident
Advisory Board are appointed to atwo-year term consisting of 6 members and 1 alternate.
The OHCD Rental Assistance Program Housing Agents randomly selected the initial
appointment of the board. Future appointments will occur based on the following, in the
order presented:

= Upon completion of atwo-year term, memberswill be offered an opportunity to
continue serving on the Board for up to two additional two-year terms. If the
member declines:

= A letter mailed to all Housing Choice Voucher participants will solicit volunteers.
If no individual volunteers within the established time frame;

» The departing representative will be responsible for appointment of the
subsequent replacement member.

The purpose of the Resident Advisory Board shall be to propose and review
Administrative Plan additions, changes, Annual and Five Y ear Federal Public Housing
Agency (PHA) Plans, and suggest OHCD operations manual changes.

The Resident Advisory Board will meet twice each year to review and comment on draft
Annual and 5-Y ear Plans that OHCD must submit to HUD. And additional meetings can
be scheduled by majority vote of the RAB or by request of OHCD.

If an Advisory Board member misses two board meetings, he/she shall be removed from
the Advisory Board. If this happens, OHCD shall request the Housing Agents to appoint a
new Advisory Board member to serve the remainder of the term. The newly appointed
member shall be eligible to serve two full terms after the partial term has expired.

The Advisory Board shall elect a President among its members who shall preside at the
meetings. The Advisory Board shall also elect a Vice President who shall preside at
meetingsif the President is unable to attend. The President or Vice President shall insure
that accurate minutes are taken at all meetings for its own records and a typed copy shall
be provided to OHCD within two weeks of each meeting.

Meetings shall be held in the OHCD Conference Room. Business may be conducted at
any meeting where 3 or more Resident Advisory Board members (alternate may replace 1
Board Member) are present.

Prepared: March 14, 2003
Adopted: March 31, 2003
Revised:
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Attachment 3

OHCD Organizational Flow Chart

County Executive

Office of Housing and
Community Development

(Director)

Community Housing Fi d
Preservation and ousing Financean Rental Assistance Financial Administrative

Development P Devel onlment (Division Chief) M anagement Support
(Program Manager) (Program Manager)

[
Housing Information Rental Assistance Housing Assistance
Specialist (Program Supervisor) (Chief Inspector)
Housing Program Intake & Referral Housing Specialist |1 Housing Specialist |
Assstant Specialist (10 Positions) (3 Positions)
(2 Positions)
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annua Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

M easures

TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Mgor Work | Development Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TableLibrary
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

TableLibrary
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of units | Parts|l and Il1 Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17

TableLibrary
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