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PHA Plan
Agency |l dentification

PHA Name: Bonham Housing Authority

PHA Number:

PHA Fiscal Year Beginning: April 1, 2004

Thisrepresentsajoint plan transmission on behalf of the Texoma
Housing Partners Consortium. The Bonham Housing Authority isthe
lead agency. Thefollowingisalist of all housing authoritieswith the
number of unitsand funding sour ces currently participating in the
consortium. All unitsare public housing.

Bells TX089- 19 units- operating subsidy, capital funding
Bonham TX038- 104 units- operating subsidy, capital funding
Celeste TX126- 24 units- operating subsidy, capital funding
Ector TX088- 10 units- operating subsidy, capital funding
Farmersville TX221- 49 units- operating subsidy, capital funding
Gunter TX139- 12 units- operating subsidy, capital funding
Honey Grove TX093- 70 units- operating subsidy, capital funding
Howe TX108- 22 units- operating subsidy, capital funding
L adonia TX092- 20 units- operating subsidy, capital funding
Pottsboro TX091- 11 units- operating subsidy, capital funding
Princeton TX133- 16 units- operating subsidy, capital funding
Savoy TX097- 25 units- operating subsidy, capital funding
Tom Bean TX115- 19 units- operating subsidy, capital
funding

Trenton TX127- 19 units- operating subsidy, capital funding

Van Alstyne TX132- 8 units- operating subsidy, capital funding,
replacement housing funding

Whitewright TX107- 32 units- operating subsidy, capital funding

Windom TX220- 6 units- operating subsidy, capital funding

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

xxXx  Main administrative office of the PHA

G PHA development management offices

G PHA local offices
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Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at:
(select all that apply)

xxXx  Main administrative office of the PHA

G PHA development management offices

xxx  PHA local offices

Main administrative office of the local gover nment
Main administrative office of the County gover nment
Main administrative office of the State gover nment
Publiclibrary

PHA website

Other (list below)

O0O0O00w

PHA Plan Supporting Documents are available for inspection at: (select all that

apply)
XXX  Main business office of the PHA
G PHA development management offices

G Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
Statethe PHA=s mission for serving the needs of low-income, very low income, and extremely low-
income familiesin the PHA=sjurisdiction. (select one of the choices below)

xxx  Themission of the PHA isthe same asthat of the Department of Housing
and Urban Development: To promote adequate and affor dable housing,
economic opportunity and a suitable living environment free from
discrimination.

G The PHA=smission is. (state mission here)

B. Goals

The goals and objectiveslisted below are derived from HUD=s strategic Goals and Objectives and
those emphasized in recent legislation. PHAs may select any of these goals and objectives astheir
own, or identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or
their own, PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as. numbers of families served or PHAS scor es achieved.) PHAs should identify
these measuresin the spacesto theright of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

G PHA Goal: Expand the supply of assisted housing

Objectives:

G Apply for additional rental vouchers:

xxx  Reduce public housing vacancies: reduce vacancies by 5%

G Leverage private or other public fundsto create additional housing

opportunities:

XXX  Acquireor build unitsor developments
G Other (list below)

G PHA Goal: Improvethequality of assisted housing

Objectives:

XXX  Improve public housing management: (PHAS scor €)

G I mprove voucher management: (SEM AP score)

XXX Increase customer satisfaction: continueto provide staff training
G Concentrate on effortsto improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)
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xXx  Renovate or modernize public housing units: continue capital
improvements

G Demolish or dispose of obsolete public housing:

G Provide replacement public housing:

G Providereplacement vouchers:

G Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

G

OO0 0

Provide voucher mobility counseling:

Conduct outreach effortsto potential voucher landlords

I ncrease voucher payment standards

I mplement voucher homeowner ship program:

I mplement public housing or other homeowner ship programs:
I mplement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

G

PHA Goal: Providean improved living environment

Objectives:

XXX  Implement measuresto deconcentrate poverty by bringing higher
income public housing householdsinto lower income developments:

G I mplement measuresto promote income mixing in public housing by
assuring accessfor lower income familiesinto higher income
developments:

G I mplement public housing security improvements:

G Designate developmentsor buildingsfor particular resident groups
(elderly, personswith disabilities)

G Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

G PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

XXX  Increasethe number and percentage of employed personsin assisted

XXX

families:
Provide or attract supportive servicesto improve assistance
recipients= employability:
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XXX  Provideor attract supportive servicesto increase independence for
the elderly or familieswith disabilities.
G Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

G PHA Goal: Ensureequal opportunity and affirmatively further fair housing

Objectives:

xxx  Undertake affirmative measures to ensure accessto assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

xxx  Undertake affirmative measuresto provide a suitableliving
environment for familiesliving in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:

xxx  Undertake affirmative measur es to ensur e accessible housing to
personswith all varieties of disabilitiesregardless of unit size
required:

G Other: (list below)

Other PHA Goals and Objectives:. (list below)

Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

xxX  Standard Plan

Streamlined Plan:
G High Performing PHA
G Small Agency (<250 Public Housing Units)
G Administering Section 8 Only

G Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of theinformation in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.
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The Texoma Housing Partners Consortium has achieved several planned
initiatives during the past fiscal year. The completion of The Meadows, the
conventional market duplexes, was accomplished. Thelease up has proven to
the community that conventional rental property and public housing can
successfully co-exist on the same site ther eby providing a broad range of
income. Theenergy audit was completed and recommendationsto increase
efficiency were executed including the installation of weatherstripping,
insulation and new exterior doors. The capital improvement budget was
completed which provided for the installation of central air conditioning,
roofing, sidewalk repairsand major interior improvements. Plansare
underway to development replacement housing to be designated elderly, for the
12 unitsdemolished in Van Alstyne. The combined resourcesincluding
operating subsidy, rental income, capital funding, replacement housing funding
and interest income is $2,105,203.00 Reserve level is at $880,233.00

Educational and Social programs continue with the GED classes and Certified
Nurses Aide (CNA) training. Over 25 graduates have successfully completed

these classes and enrollment continuesto increase.

iii.  Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]

Provide atable of contentsfor the Annual Plan, including attachments, and a list of supporting documents

available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary

ii. Tableof Contents
1. Housing Needs 7
2. Financial Resources 13
3. Policieson Eligibility, Selection and Admissions 14
4. Rent Determination Policies 23
5. Operationsand Management Policies 27
6. Grievance Procedures 28
7. Capital Improvement Needs 29
8. Demolition and Disposition 40
9. Designation of Housing 40
10. Conversions of Public Housing 41
11. Homeowner ship 43
12. Community Service Programs 45
13. Crime and Safety 47
14. Pets (Inactive for January 1 PHAYS) 49
15. Civil Rights Certifications (included with PHA Plan Certifications) 51
16. Audit 51
17. Asset Management 52
18. Other Information 52

Attachments
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Indicate which attachments ar e provided by selecting all that apply. Provide the attachment=s name (A, B,
etc.) in the spaceto theleft of the name of the attachment. Note: If the attachment isprovided as a SEPARATE
file submission from the PHA Plansfile, provide the file namein parenthesesin the spaceto theright of the
title.

Required Attachments:

xxx  Admissions Policy for Deconcentration

xxx  FY 2004 Capital Fund Program Annual Statement

G M ost recent board-approved operating budget (Required Attachment for PHAs that
aretroubled or at risk of being designated troubled ONLY)

Optional Attachments:

G PHA Management Organizational Chart

xX FY 2004 Capital Fund Program 5 Year Action Plan

G Public Housing Drug Elimination Program (PHDEP) Plan

G Commentsof Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

G Other (List below, providing each attachment name)

XXX Texoma Housing Partners Consortium Agreement
XXX Follow up Plan- RASS
XXXs P & E Reports

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the AApplicable & On Display@
column in the appropriaterows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display
XXX PHA Plan Certifications of Compliance with the PHA 5 Year and Annual Plans

Plans and Related Regulations

XXX ocal Government Certification of Consistency with the 5 Year and Annual Plans
Consolidated Plan

XXX busing Documentation: Recordsreflecting that the PHA 5 Year and Annual Plans
has examined its programsor proposed programs,
identified any impedimentsto fair housing choicein
those programs, addressed or isaddressing those
impedimentsin a reasonable fashion in view of the
resour ces available, and worked or isworking with local
jurisdictionsto implement any of the jurisdictions=
initiativesto affirmatively further fair housing that
requirethe PHA=sinvolvement.
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XXX Consolidated Plan for the jurisdiction/sin which the Annual Plan:
PHA islocated (which includesthe Analysis of Housing Needs
Impedimentsto Fair Housing Choice (Al))) and any
additional backup data to support statement of housing
needsin thejurisdiction
XXX M ost recent boar d-approved operating budget for the Annual Plan:
public housing program Financial Resour ces,
XXX Housing Admissions and (Continued) Occupancy Policy Annual Plan: Eligibility,
(A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies
8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Poalicies
XXX Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
Documentation of the required deconcentration and
income mixing analysis
housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Deter mination
eck hereif included in the public housing
Policy
le of flat rents offered at each public housing development | Annual Plan: Rent
eck hereif included in the public housing Deter mination
Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
G check hereif included in Section 8 Administrative Plan | Determination
XXX housing management and maintenance policy documents, Annual Plan: Operations
including policiesfor the prevention or eradication of and M aintenance
pest infestation (including cockroach infestation)
housing grievance procedures Annual Plan: Grievance
Xxx check hereif included in the public housing A & O Procedures
Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
G check hereif included in Section 8 Administrative Plan | Procedures
XXX The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital

Program Annual Statement (HUD 52837) for the active
grant year

Needs

Most recent CIAP Budget/Progress Report (HUD 52825)
for any active CIAP grant

Annual Plan: Capital
Needs

Most recent, approved 5 Year Action Plan for the

Capital Fund/Comprehensive Grant Program, if not

Annual Plan: Capital
Needs

5Year Plan Page 6
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included as an attachment (provided at PHA option)

Approved HOPE VI applicationsor, if more recent,
approved or submitted HOPE VI Revitalization Plans or
any other approved proposal for development of public
housing

Annual Plan: Capital
Needs

Approved or submitted applications for demolition
and/or disposition of public housing

Annual Plan: Demolition
and Disposition

XXX ed or submitted applicationsfor designation of public Annual Plan: Designation
housing (Designated Housing Plans) of Public Housing
ed or submitted assessments of reasonable revitalization Annual Plan: Conversion
of public housing and approved or submitted conversion | of Public Housing
plans prepared pursuant to section 202 of the 1996 HUD
Appropriations Act
Approved or submitted public housing homeowner ship Annual Plan:
programg/plans Homeowner ship
Policies governing any Section 8 Homeowner ship Annual Plan:
program Homeowner ship
neck hereif included in the Section 8 Administrative Plan
XXX Any cooper ative agreement between the PHA and the Annual Plan: Community
TANF agency Service & Self-Sufficiency
FSS Action Plan/sfor public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
bcent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Annual Plan: Safety and
Program (PHEDEP) semi-annual performancereport for | Crime Prevention
any open grant and most recently submitted PHDEP
application (PHDEP Plan)
XXX st recent fiscal year audit of the PHA conducted under Annual Plan: Annual

section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢c(h)), theresults of that audit and the PHA=s
response to any findings

Audit

Troubled PHAs: M OA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

5Year Plan Page7
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Based upon the information contained in the Consolidated Plan/s applicable to thejurisdiction, and/or other
data availableto the PHA, provide a statement of the housing needsin the jurisdiction by completing the
following table. In the AOverall@ Needs column, provide the estimated number of renter familiesthat have
housing needs. For the remaining characteristics, ratetheimpact of that factor on the housing needsfor each
family type, from 1to 5, with 1 being Ano impact@and 5 being Asever eimpact.@ Use N/A to indicate that no
information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type
i Overall Afford- Suppl ali A S Loca-ti
Famlly Type ver abil(iJ[y pply Quality ib(i:ﬁ?;s- ze oca-tion
Income<=30% | 4782 5 4 4 2 4 4
of AMI
I ncome >30% 4375 4 4 4 2 4 4
but <=50% of
AMI
I ncome >50% 4106 3 4 4 2 4 4
but <80% of
AMI
Elderly 2625 5 5 5
Families with 538 5 5 S
Disabilities -
Race/White 10864 |5 2
Race/Black 1585 5
Race/Hispanic 667 4
Race/Ethnicity

What sour ces of information did the PHA useto conduct thisanalysis? (Check all that
apply; all materials must be made available for public inspection.)
aConsolidated Plan of the Jurisdiction/s

Indicate year:
xxxU.S. Census data: the Comprehensive Housing Affordability Strategy (ACHAS@ dataset
GAmerican Housing Survey data
Indicate year:
&Other housing market study
Indicate year:
&Other sources: (list and indicate year of information)

5Year Plan Page8
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BO Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists
State the housing needs of the families on the PHA=swaiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tablesfor site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

ection 8 tenant-based assistance

ublic Housing

G Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 236

Extremely low
income <=30% 157
AMI

Very low income
(>30% but <=50% | 76
AMI)

L ow income
(>50% but <80% 10
AMI)

Familieswith 99
children

Elderly families 74

Familieswith 15
Disabilities
Race/ White

192
Race/ Black 21
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Race/Hispanic 23
Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing

Only)
1BR 130 55%
2BR 79 34%
3BR 25 11%
4BR 2 1%
5BR

5+ BR

Isthewaiting list closed (select one)?xxx No G Yes

If yes:

How long hasit been closed (# of months)?

Doesthe PHA expect to reopen thelist in the PHA Plan year? G No G Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if
generally closed? G No G Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA=s strategy for addressing the housing needs of familiesin the
jurisdiction and on thewaiting list IN THE UPCOM ING YEAR, and the Agency=sreasonsfor choosing this

strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within its
current resour ces by:
Select all that apply

xxXEmploy effective maintenance and management policies to minimize the number of
public housing units off-line
xxxReduceturnover timefor vacated public housing units
xxxReducetimeto renovate public housing units
xxxSeek replacement of public housing unitslost to the inventory through mixed finance
development
GSeek replacement of public housing unitslost to theinventory through section 8
replacement housing resour ces
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GMaintain or increase section 8 lease-up rates by establishing payment standards that will
enable familiesto rent throughout thejurisdiction

xxxUndertake measur es to ensur e access to affordable housing among families assisted by

the PHA, regardless of unit sizerequired
GMaintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

GMaintain or increase section 8 lease-up rates by effectively screening Section 8 applicants

to increase owner acceptance of program
GParticipatein the Consolidated Plan development processto ensure coor dination with
broader community strategies
Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

GApply for additional section 8 units should they become available
xxXxL ever age affor dable housing resour cesin the community through the creation of mixed -
finance housing- redevelop public housing unitsin Van Alstyne to be designated
elderly
GPur sue housing resour ces other than public housing or Section 8 tenant-based assistance.
&Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

xxxExceed HUD federal targeting requirementsfor familiesat or below 30% of AMI in
public housing
GExceed HUD federal targeting requirementsfor familiesat or below 30% of AMI in
tenant-based section 8 assistance
GEmploy admissions preferences aimed at families with economic hardships
xxxAdopt rent policiesto support and encour age wor k
&Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select all that apply

Xxx Employ admissions preferences aimed at families who are working
xxxAdopt rent policiesto support and encourage work
&Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

GSeek designation of public housing for the elderly
GApply for special-purpose voucherstargeted to the elderly, should they become available
&Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select all that apply

GSeek designation of public housing for families with disabilities
GCarry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
GApply for special-purpose voucher stargeted to familieswith disabilities, should they
become available
xxxAffirmatively market to local non-profit agenciesthat assist families with disabilities
&Other: (list below)

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs:
Select if applicable

xxxAffirmatively market to races/ethnicities shown to have disproportionate housing needs
&Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

&Counsdl section 8 tenantsasto location of unitsoutside of areas of poverty or minority
concentration and assist them to locate those units
GMarket the section 8 program to ownersoutside of areas of poverty /minority
concentrations
&Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of thefactorslisted below, select all that influenced the PHA=s selection of the strategiesit
will pursue:
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xxxFunding constraints
GStaffing constraints
GLimited availability of sitesfor assisted housing
GExtent to which particular housing needs are met by other organizationsin the community
xxxEvidence of housing needs as demonstrated in the Consolidated Plan and other
information availableto the PHA
d nfluence of the housing market on PHA programs
cCommunity prioritiesregarding housing assistance
xxxResults of consultation with local or state gover nment
GResults of consultation with residents and the Resident Advisory Board
GResults of consultation with advocacy groups

Other: (list below)

20 Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance grant fundsare

expended on eligible pur poses; ther efore, uses of these funds need not be stated. For other funds, indicate the
use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive servicesor other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2004

grants)

Public Housing Operating Fund $789,271

Public Housing Capital Fund $631,651

HOPE VI Revitalization

HOPE VI Demoalition

Annual Contributionsfor Section 8
Tenant-Based Assistance

Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

Resident Opportunity and Self-
Sufficiency Grants
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Sour ces Planned $ Planned Uses

Community Development Block
Grant

HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental | $603,734.00

Income

4. Other income (list below) $66,882
interest

Replacement housing funding $16,450.00

4. Non-federal sources (list below)

Total resources $2,107,988.00

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions. PHAsthat do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility
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a. When doesthe PHA verify eigibility for admission to public housing? (select all that

apply)
G When families are within a certain number of being offered a unit: (state number)
G When families are within a certain time of being offered a unit: (statetime)

xxx  Other: (describe): immediately after completion of the application

b. Which non-income (screening) factors does the PHA useto establish ligibility for
admission to public housing (select all that apply)?

xxxX  Criminal or Drug-related activity

xxX  Rental history

xxx  Housekeeping

G Other (describe)

c.xxx YesG No: Doesthe PHA request criminal recordsfrom local law enfor cement
agenciesfor screening purposes?

d.xxx YesG No: Doesthe PHA request criminal recordsfrom State law enfor cement
agenciesfor screening purposes?

e.G Yes xxx No: Doesthe PHA access FBI criminal recordsfrom the FBI for screening
purposes? (either directly or through an NCI C-authorized sour ce)

(2)Waiting List Organization

a. Which methods doesthe PHA plan to useto organizeits public housing waiting list (select
all that apply)

xxx  Community-widelist

G Sub-jurisdictional lists

G Site-based waiting lists

G Other (describe)

b. Where may interested persons apply for admission to public housing?
xxX  PHA main administrative office

G PHA development site management office

G Other (list below)

c. If thePHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting listswill the PHA operatein the coming year?

2.G YesG No: Areany or all of the PHA=s site-based waiting lists new for the upcoming
year (that is, they arenot part of a previously-HUD-approved site
based waiting list plan)?
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If yes, how many lists?

3.G YesG No: May families be on morethan onelist smultaneously
If yes, how many lists?

4. Where can interested persons obtain moreinformation about and sign up to be on the
site based waiting lists (select all that apply)?
GPHA main administrative office
GAIl PHA development management offices
G Management offices at developmentswith site-based waiting lists
GAt the development to which they would like to apply
GOther (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given beforethey fall to the
bottom of or areremoved from the waiting list? (select one)

XXX  One
G Two
G Threeor More

b.xxx YesG No: Isthispolicy consistent across all waiting list types?

c. If answer tob isno, list variationsfor any other than the primary public housing waiting
list/sfor the PHA:

(4) Admissions Prefer ences

a. Incometargeting:

xxx YesG No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
mor e than 40% of all new admissionsto public housing to families at or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfer s take precedence over new admissions? (list below)

XXX  Emergencies

xxxX  Overhoused

xxx  Underhoused

xxx  Medical justification

xxx  Administrative reasons determined by the PHA (e.g., to permit moder nization
work)

G Resident choice: (state circumstances below)

G Other: (list below)
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c.0 Preferences

1.xxx YesG No: Hasthe PHA established preferencesfor admission to public housing
(other than date and time of application)? (If Ano@is selected, skip to
subsection (5) Occupancy)

2.0 Which of thefollowing admission preferences doesthe PHA plan to employ in the
coming year? (select all that apply from either former Federal preferencesor other
prefer ences)

Former Federal preferences:

G Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

OO0

Other preferences: (select below)
xxx  Working families and those unable to wor k because of age or disability

G Veterans and veterans= families

G Residentswho live and/or work in thejurisdiction

G Those enrolled currently in educational, training, or upward mobility programs

G Households that contribute to meeting income goals (broad range of incomes)

G Households that contribute to meeting income requirements (tar geting)

G Those previously enrolled in educational, training, or upward mobility
programs

G Victimsof reprisalsor hate crimes

G Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a Al@in the
space that representsyour first priority, a A2@in the box representing your second priority,
and soon. If you give equal weight to one or mor e of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use Al@mor e than once, A2@mor e than once, etc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
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Homelessness
High rent burden

Other preferences (select all that apply)

2 Working families and those unable to work because of age or disability

G Veteransand veterans= families

G Residentswho live and/or work in thejurisdiction

G Those enrolled currently in educational, training, or upward mobility programs
G Households that contribute to meeting income goals (broad range of incomes)
G Households that contribute to meeting income requirements (tar geting)

G Those previously enrolled in educational, training, or upward mobility
programs

Victmsof reprisalsor hate crimes

Other preference(s) (list below)

O O

4. Relationship of preferencestoincome targeting requirements:

G The PHA applies preferences within incometiers

xxx  Not applicable: the pool of applicant families ensuresthat the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain infor mation about
therules of occupancy of public housing (select all that apply)

XXX The PHA-resident lease

XXX The PHA=s Admissions and (Continued) Occupancy policy

G PHA briefing seminarsor written materials

G Other source (list)

b. How often must residents notify the PHA of changesin family composition? (select
all that apply)

G At an annual reexamination and lease renewal

xxXx  Any time family composition changes

G At family request for revision

G Other (list)

(6) Deconcentration and | ncome Mixing

a. G Yesxxx No: Did the PHA=sanalysis of its family (general occupancy) developmentsto
deter mine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

5Year Plan Page 18
form HUD 50075 (03/2003)



OMB Approval No: 2577-0226
(exp. 02/28/2006)

b. G Yesxxx No: Did the PHA adopt any changesto itsadmissions policies based on the
results of therequired analysis of the need to promote deconcentration
of poverty or to assureincome mixing?

c. If theanswer to b wasyes, what changes wer e adopted? (select all that apply)
G Adoption of site-based waiting lists
If selected, list targeted developments below:

G Employing waiting list Askipping@to achieve deconcentration of poverty or income
mixing goals at tar geted developments
If selected, list targeted developments below:

G Employing new admission preferences at targeted developments
If selected, list targeted developments below:

G Other (list policies and developmentstargeted below)

d. G Yesxxx No: Did the PHA adopt any changesto other policies based on theresults of
therequired analysis of the need for deconcentration of poverty and
income mixing?

e. If theanswer to d wasyes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rentsfor certain developments

Adoption of rent incentives to encour age deconcentration of poverty and income-
mixing

G Other (list below)

OO0

f. Based on theresultsof therequired analysis, in which developmentswill the PHA make
special effortsto attract or retain higher-income families? (select all that apply)

G Not applicable: resultsof analysisdid not indicate a need for such efforts

G List (any applicable) developments below:

g. Based on theresults of therequired analysis, in which developmentswill the PHA make
special effortsto assure accessfor lower-income families? (select all that apply)

xxx  Not applicable: resultsof analysisdid not indicate a need for such efforts

G List (any applicable) developments below:
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B. Section 8

Exemptions. PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

G Criminal or drug-related activity only to the extent required by law or regulation

G Criminal and drug-related activity, more extensively than required by law or
regulation

G Mor e general screening than criminal and drug-related activity (list factors below)

G Other (list below)

b. G YesG No: Doesthe PHA request criminal recordsfrom local law enforcement agencies
for screening purposes?

C.G YesG No: Doesthe PHA request criminal recordsfrom State law enfor cement agencies
for screening purposes?

d. G Yes G No: Doesthe PHA access FBI criminal recordsfrom the FBI for screening
purposes? (either directly or through an NCI C-authorized sour ce)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)

G Criminal or drug-related activity

G Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting listsisthe section 8 tenant-based assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moder ate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

OO0

O

. Wheremay interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

G PHA main administrative office

G Other (list below)

(3) Search Time
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a. G YesG No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:

(4) Admissions Pr efer ences

a. Incometargeting

G YesG No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
morethan 75% of all new admissionsto the section 8 program to families
at or below 30% of median area income?

b. Preferences

1. G YesG No: Hasthe PHA established preferencesfor admission to section 8 tenant-based

assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences doesthe PHA plan to employ in the
coming year? (select all that apply from either former Federal preferencesor other
preferences)

Former Federal preferences

G Involuntary Displacement (Disaster, Gover nment Action, Action of Housing Owner,
I naccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

OO0

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veteransand veterans= families

Residentswho live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Householdsthat contribute to meeting income requirements (tar geting)

Those previously enrolled in educational, training, or upward mobility programs
Victimsof reprisalsor hate crimes

Other preference(s) (list below)

OO0O00000o

3. If the PHA will employ admissions preferences, please prioritize by placing a Al@in
the space that representsyour first priority, a A2@in the box representing your  second
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priority, and soon. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), placethe samenumber next to
each. That meansyou can use Al@mor e than once, A2@more than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Gover nment Action, Action of Housing Owner,
I naccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

G Working families and those unable to work because of age or disability

G Veterans and veterans= families

G Residentswho live and/or work in your jurisdiction

G Those enrolled currently in educational, training, or upward mobility programs

G Households that contribute to meeting income goals (broad range of incomes)

G Households that contribute to meeting income requirements (tar geting)

G Those previously enrolled in educational, training, or upward mobility
programs

G Victimsof reprisalsor hate crimes

G Other preference(s) (list below)

4. Among applicantson thewaiting list with equal preference status, how are
applicants selected? (select one)

G Date and time of application

G Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferencesfor Aresidentswho live and/or work in the
jurisdiction@select one)

G This preference has previously been reviewed and approved by HUD

G The PHA requests approval for this preference through thisPHA Plan

6. Relationship of preferencesto income targeting requirements: (select one)

G The PHA applies preferences within incometiers

G Not applicable: the pool of applicant families ensuresthat the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a. Inwhich documentsor other reference materials arethe policies gover ning eligibility,
selection, and admissions to any special-pur pose section 8 program administered by the
PHA contained? (select all that apply)

G The Section 8 Administrative Plan

G Briefing sessions and written materials

G Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8 programs
to the public?

G Through published notices

G Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions. PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA=s income based rent setting policy/iesfor public housing using, including discretionary (that
is, not required by statute or regulation) income disregards and exclusions, in the appr opriate spaces below.

a. Useof discretionary policies. (select one)

G The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rentsare set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfarerent, or minimum
rent (lessHUD mandatory deductions and exclusions). (If selected, skip to sub-
component (2))

___Or___

xxx  ThePHA employsdiscretionary policiesfor determining income based rent (If
selected, continueto question b.)

b. Minimum Rent

1. What amount best reflectsthe PHA=s minimum rent? (select one)

G $0
G $1-$25
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XXX  $26-$50

2xxx YesG No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below: The occupancy policy and lease have been
amended to reflect QHWRA provisions.

c.0 Rents set at lessthan 30% than adjusted income

1. G Yesxxx No: Doesthe PHA plan to chargerentsat afixed amount or
per centage less than 30% of adjusted income?

2. If yesto above, list theamounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies doesthe PHA
plan to employ (select all that apply)

xxx  For the earned income of a previously unemployed household member

G For increasesin earned income

G Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

G Fixed percentage (other than general rent-setting policy)
If yes, state per centage/s and circumstances below:

G For household heads

G For other family members
xxXx  For transportation expenses
G For the non-reimbursed medical expenses of non-disabled or non-elderly families

xxX  Other (describe below) 10% reduction to annual income for employed families

e. Ceiling rents

1. Doyou have ceiling rents? (rentsset at alevel lower than 30% of adjusted income)
(select one)

G Yesfor all developments
G Y es but only for some developments
xxxX  No
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2. For which kinds of developments are celling rentsin place? (select all that apply)

OO0

w

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

Select the space or spacesthat best describe how you arrive at ceiling rents (select all

that apply)

OO000000

Market compar ability study

Fair market rents (FMR)

95" percentile rents

75 per cent of operating costs

100 percent of operating costsfor general occupancy (family) developments
Operating costs plus debt service

The Arental value@of the unit

Other (list below)

f. Rent re-deter minations:

1. Between income reexaminations, how often must tenantsreport changesin income

G
G
XXX

or family composition to the PHA such that the changesresult in an adjustment to
rent? (select all that apply)

Never

At family option

Any timethe family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
per centage: (if selected, specify threshold)

Other (list below)

0. G Yesxxx No: Doesthe PHA plan toimplement individual savings accountsfor

residents (1SAs) as an alternative to therequired 12 month
disallowance of earned income and phasing in of rent increasesin the
next year?

(2) Flat Rents
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1.0 In setting the mar ket-based flat rents, what sour ces of information did the PHA useto
establish comparability? (select all that apply.)

xxXx  Thesection 8 rent reasonableness study of compar able housing

G Survey of rentslisted in local newspaper

XXX  Survey of similar unassisted unitsin the neighbor hood

G Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA=s payment standard? (select the category that best describes your
standard)

G At or above 90% but below100% of FMR

G 100% of FMR

G Above 100% but at or below 110% of FMR

G Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard islower than FMR, why hasthe PHA selected this standard?
(select all that apply)
G FMRs are adequate to ensur e success among assisted familiesin the PHA=s segment
of theFMR area
G The PHA has chosen to serve additional families by lowering the payment standard
G Reflects market or submarket

G Other (list below)

c. If thepayment standard is higher than FMR, why hasthe PHA chosen thislevel? (select
all that apply)
G FMRs are not adequate to ensur e success among assisted familiesin the PHA=s
segment of the FMR area
G Reflects market or submarket
G Toincrease housing optionsfor families
G Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
G Annually
G Other (list below)
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e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

G Successrates of assisted families

G Rent burdens of assisted families

G Other (list below)

(2) Minimum Rent

a. What amount best reflectsthe PHA sminimum rent? (select one)

G $0
G $1-$25
G $26-$50

b. G YesG No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA=s management structure and or ganization.

(select one)
G An organization chart showing the PHA=s management structure and organization
isattached.

xxx A brief description of the management structure and organization of the PHA
follows: The Texoma Housing Partnersisa Consortium comprised of 17 housing
authorities. Thereisan 18 member M anagement team which consists of the
following: (1) Executive Director, (1) Assistant Director, (2) Housing Managers, (1)
Housing Specialist, (1) Occupancy Specialist, (1) Clerk, (1) Maintenance Supervisor,
(8) Maintenance M echanics and (1) Maintenance Aide. Thereisone central office
and two satellite offices. All maintenance equipment and materials are housed at the
central office.

B. HUD Programs Under PHA Management
List Federal programsadministered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use ANA@to indicatethat the PHA does not
operate any of the programslisted below.)

Unitsor Families Expected
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Program Name Served at Year Turnover
Beginning

Public Housing 476 25% or 119 units
Section 8 Vouchers

Section 8 Certificates
Section 8 Mod Rehab

Special Purpose
Section 8
Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA=s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency=srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measur es necessary for the prevention or eradication of pest infestation
(which includes cockr oach infestation) and the policies gover ning Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
PHA Maintenance Policy
PHA Occupancy Policy

PHA Personnel Policy
(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.
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A. Public Housing

1. G Yesxxx No: Hasthe PHA established any written grievance proceduresin addition to
federal requirementsfound at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additionsto federal requirements below:

2. Which PHA office should residents or applicantsto public housing contact to initiate the
PHA grievance process? (select all that apply)

xxx  PHA main administrative office

G PHA development management offices

G Other (list below)

B. Section 8 Tenant-Based Assistance

1. G YesG No: Hasthe PHA established informal review proceduresfor applicantsto the
Section 8 tenant-based assistance program and informal hearing
proceduresfor families assisted by the Section 8 tenant-based
assistance program in addition to federal requirementsfound at 24
CFR 982?

If yes, list additionsto federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the infor mal
review and informal hearing processes? (select all that apply)

G PHA main administrative office

G Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participatein the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.
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(1) Capital Fund Program Annual Statement
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Using parts|, |1, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify
capital activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social
viability of its public housing developments. This statement can be completed by using the CFP
Annual Statement tables provided in the tablelibrary at the end of the PHA Plan template OR, at the
PHA=s option, by completing and attaching a properly updated HUD-52837.

Select one:

G The Capital Fund Program Annual Statement is provided as an attachment
tothe PHA Plan at Attachment (state name)

_or_

xxx  TheCapital Fund Program Annual Statement is provided below: (if
selected, copy the CFP Annual Statement from the TableLibrary and insert
here)

Capital Fund Program Annual Statement

Partsl,Il,and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Line No. Summary by Development Account Total Estimated
1 Total Non-CGP Fiinds
2 1406 Onerations $160 67 0N
3 1408 M ananement | mnrovements
4 1410 Administration
5 1411 Audit
6 1415 | inuidated Damanes
7 1430 Feesand Costs $43 755 00
ol 1440 _Site Acalisition
9 1450 __ Site |l mnrovement
10 1460 Dwaedllina Striictiires $427 209 0N
11 1465 1 _Dwedllina Fallinment-Nonexnendahle

12 1470 _ Nondwdlina Striictiires

13 1475  Nondwdllina Faillinment

14 1485 Demalition

15 1490  Renlacement Resarve

16 1492  Moavina to \Woaork Demonstration
17 1495 1 _Relocation Costs

18 1498 Mod llsed for Devalonment

19 1502  Continaencv

20 Amalint of Annuial Grant (Siim of lines 2-19) $631 651 .00

21 Amalint of line 20 Related tal RP Activities

22 Amaiint of line 20 Rdated ta Sectinn 504 C.omnliance

TableLibrary




22

Amniint of line 20 Ralated tn Sectirityv

24

Amalint of line 20 Rdated ta Fnerav Conservation

Statement
Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Number Cost
TX038 Consortia Operations 1406| 160,687.00
Wide
Architect Fee. Insnector. securitv fee 1430 43.755.00
Uparade electrical and install central
Air-conditionina 1460| 427.209.00

Asbestos abatement
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TXN3R-
Consortia Wide

9/30/06

9/30/07

(2) Optional 5-Year Action Plan

TableLibrary
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Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be completed by using the 5 Year Action Plan table provided
in thetablelibrary at the end of the PHA Plan template orR by completing and attaching a properly updated HUD-52834.

axxx YesG No: Isthe PHA providing an optional 5-Year Action Plan for the Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

G The Capital Fund Program 5-Year Action Plan isprovided as an attachment to the PHA Plan at Attachment (state name
_or_

xxx  TheCapital Fund Program 5-Year Action Plan isprovided below: (if selected, copy the CFP optional 5 Year Action Plan from the
TableLibrary and insert here)

Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Bonham HA Xx Original 5-Year Plan

GRevision No:
Development Year 1 | Work Statement for Year 2 Work Statement for Year 3 | Work Statement for Work Statement for
Number/Name/ FFY Grant: 2005 FFY Grant: 2006 Year 4 Year 5
HA-Wide PHA FY: 2005 PHA FY: 2006 FFY Grant: 2007 FFY Grant: 2008

PHA FY: 2007 PHA FY: 2008

TX038-Consortia $631,651.00 $631,651.00 $631,651.00 $631,651.00

wide
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CFP Funds Listed for
5-year planning

Replacement
Housing  Factor
Funds

TableLibrary




Capital Fund Program Five-Y ear Action Plan

Part |1: Supporting PagesCWork Activities

Activities for Activitiesfor Year :2 Activitiesfor Year: 3
Year 1 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2005 PHA FY: 2006
Major Work Estimated Major Work Estimated Cost
Development Categories Cost Development Categories
Name/Number Name/Number
Operations TX038-Consortiawide Operations 160,687
TX038-Consortia Wide 160,687
Architect fees, inspector 43,755 Architect fees, inspector 43,755
fees, security fees fees, security fees
Upgrade electrical 427,209
Install central A/C Upgrade electrical 427,209
Asbestos abatement Install central alc
Asbestos abatement
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Total CFP Estimated Cost

631,651

TableLibrary

631,651



Capital Fund Program Five-Y ear Action Plan

Part |1: Supporting PagesCWork Activities

Activitiesfor Year : 4
FFY Grant: 2007

Activitiesfor Year: 5
FFY Grant: 2008

PHA FY: 2007 PHA FY: 2008
Development Major Work Estimated M ajor Wpr k Estimated Cost
Name/Number Categories Cost Development Categories
Name/Number
TX038-ConsortiaWide | Operations TX038-Consorita Wide Operations 160,687
160,687
Architect fees, inspector 43,755 Architect fees, inspector 43,755

fees, security fees fees, security fees

Asbestos Abatement

Interior improvement Asbestos abatement

Kit. Cabs, counters, 427,209 Interior improvements 427,209

vent hoods,
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Tile, tub enclosures,
showers

Kit. Cabs, counters,
plumbing fixtures,

Lighting fixtures, bath
tubs, tile floor, mini
blinds, ceiling fans

Total CFP Estimated Cost

631,651

TableLibrary

631,651
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAsadministering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

G Yesxxx No: a)HasthePHA received a HOPE VI revitalization grant? (if no, skip to
question c; if yes, provide responsesto question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describesthe current status)
G Revitalization Plan under development

Revitalization Plan submitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan

underway

O 0o

G Yesxxx No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

xxx YesG No: d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developmentsor activities below: Replacement unitsareto
be developed to replace the 12 demolished public housing unitsin Van
Alstyne. Conventional financing through alocal financial institution and
replacement housing funding will be used to fund the development.
Redeveloped unitswill be designated as elderly.

G YesG No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
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Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. G Yesxxx No:

Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If ANo@ skip to component 9; if
Aye®) complete one activity description for each development.)

2. Activity Description

G YesG No:

Hasthe PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If Ayes@ skip to
component 9. If AN@ complete the Activity Description table below.)

Demoaolition/Disposition Activity Description

la. Development name: 1b. Development (project) number:

2. Activity type: Demoalition G
Disposition G

3. Application status (select one)
Approved G

Submitted, pending approval G
Planned application G

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
G Part of the development

G Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilitiesor Elderly Families and Familieswith Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.xxx YesG No:

Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderly familiesor only by familieswith disabilities, or by
elderly families and families with disabilities or will apply for
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designation for occupancy by only elderly families or only families with
disabilities, or by elderly families and families with disabilities as
provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢)
in theupcoming fiscal year? (If AN@ skip to component 10. If

Aye®) complete one activity description for each development, unless
the PHA iséligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component 10.)

2. Activity Description

G Yesxxx No:

Hasthe PHA provided all required activity description infor mation for
this component in the optional Public Housing Asset M anagement
Table? If Ayeg) skip to component 10. If ANo@ completethe Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name: Van Alstyne Housing Authority
1b. Development (project) number: TX132

2. Designation type:

Occupancy by only theelderly G

Occupancy by familieswith disabilities G

Occupancy by only elderly families and families with disabilities xxx

3. Application status (select one)

Approved; included in the PHA=s Designation Plan G
Submitted, pending approval

Planned application xxx

te this designation approved, submitted, or planned for submission: 03/31/04

5. If approved, will this designation constitute a (select one)
xxx New Designation Plan
G Revision of a previously-approved Designation Plan?

Number of units affected: 12

7. Coverage of action (select one)
xxx Part of the development

G Total development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act
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1. G Yesxx No: Have any of the PHA=s developmentsor portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If ANo@ skip to
component 11; if Aye€) complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

G YesG No: Hasthe PHA provided all required activity description infor mation for
this component in the optional Public Housing Asset M anagement
Table? If Aye€) skip to component 11. If ANo@ completethe Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?

G Assessment underway

G Assessment results submitted to HUD

ssessment results approved by HUD (if marked, proceed to next question)
G Other (explain below)

3.G YesG No: IsaConversion Plan required? (If yes, goto block 4; if no, goto
block 5.)

Status of Conversion Plan (select the statement that best describesthe current
status)

G Conversion Plan in development

G Conversion Plan submitted to HUD on: (DD/MM/YYYY)

G Conversion Plan approved by HUD on: (DD/MM/YYYY)

G Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
other than conversion (select one)

essed in a pending or approved demolition application (date submitted or
approved:

essed in a pending or approved HOPE VI demoalition application (date submitted
or approved: )

essed in a pending or approved HOPE VI Revitalization Plan (date submitted or
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approved: )

equirements no longer applicable: vacancy rates arelessthan 10 percent
G Requirementsno longer applicable: site now haslessthan 300 units
G Other: (describe below)

|B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

|C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAsare not required to complete 11A.

1. G Yesxxx No:

Doesthe PHA administer any homeowner ship programs administered
by the PHA under an approved section 5(h) homeowner ship program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or hasthe PHA applied or plan to apply to administer any
homeowner ship programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
AN@ skip to component 11B; if Aye®) complete one activity
description for each applicable program/plan, unless eligibleto
complete a streamlined submission due to small PHA or high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description

G YesG No:

Hasthe PHA provided all required activity description infor mation for
this component in the optional Public Housing Asset M anagement
Table? (If Aye®) skip to component 12. If AN@, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description

(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
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G HOPE |

G 5(h)

G Turnkey |11

G Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)

G Approved; included in the PHA=s Homeowner ship Plan/Program
G Submitted, pending approval

G Planned application

4. Date Homeowner ship Plan/Program approved, submitted, or planned for
submission: (DD/MM/YYYY)

Number of units affected:

6. Coverageof action: (select one)
G Part of the development

G Total development

B. Section 8 Tenant Based Assistance

1. G Yesxxx No: Doesthe PHA plan to administer a Section 8 Homeowner ship program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If AN@ skip to component 12; if Ayes@ describe
each program using the table below (copy and complete questions for
each program identified), unlessthe PHA iséligible to complete a
streamlined submission dueto high performer status. High
performing PHAs may skip to component 12.)

2. Program Description:

a. Sizeof Program
G YesG No: Will the PHA limit the number of families participating in the section 8
homeowner ship option?

If the answer to the question above was yes, which statement best describesthe
number of participants? (select one)

G 25 or fewer participants

G 26 - 50 participants

G 51 to 100 participants

G mor e than 100 participants

b. PHA-established eligibility criteria
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G YesG No: Will the PHA=s program have eligibility criteria for participation in its Section
8 Homeowner ship Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

xX YesG No: Hasthe PHA hasentered into a cooper ative agreement with the TANF
Agency, to shareinformation and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what wasthe date that agreement was signed? 03/26/99

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

XX Client referrals

XX Information sharing regarding mutual clients (for rent determinations and
otherwise)

xxx  Coordinate the provision of specific social and self-sufficiency services and programs
to eligible families

xxx  Jointly administer programs

G Partner to administer a HUD Welfare-to-Work voucher program

G Joint administration of other demonstration program

G Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance

the economic and social self-sufficiency of assisted familiesin the following areas?

(select all that apply)

xxx  Public housing rent deter mination policies

xxx  Public housing admissions policies

G Section 8 admissions policies

G Preference in admission to section 8 for certain public housing families

xxx  Preferencesfor familiesworking or engaging in training or education
programsfor non-housing programs operated or coordinated by the PHA

G Preference/digibility for public housing homeowner ship option participation

G Preference/digibility for section 8 homeowner ship option participation
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G Other policies (list below)

b. Economic and Social self-sufficiency programs

XXX YesG No:

Doesthe PHA coordinate, promote or provide any programsto

enhance the economic and social self-sufficiency of residents? (If
Ayes@ complete the following table; if Ano@skip to sub-

component 2, Family Self Sufficiency Programs. The position of
thetable may be altered to facilitateitsuse.)

Services and Programs

Program Name & Description Estimate | Allocation Access Eligibility
(including location, if d Size Method (development office/ | (public housing
appropriate) (waiting PHA main office/ or
list/random other provider name) | section 8
selection/specifi participants or
c criteria/other) both)
Certified Nurses Aide Training 10 per Waiting list Veterans PHA residents
class Administration and veterans
GED classes 24 per Open enrolment | PHA HAT House PHA residents
class and Sect. 8
clients
Youth Programs 15 per Open enrolment | PHA Community PHA residents
class Center and community

(2) Family Self Sufficiency program/s

a. Participation Description
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Family Self Sufficiency (FSS) Participation

Program Required Number of Actual Number of Participants
Participants (Asof: DD/IMM/YY)
(start of FY 2000 Estimate)

Public Housing

Section 8

b.G YesG No: If the PHA isnot maintaining the minimum program sizerequired by
HUD, doesthe most recent FSS Action Plan addressthe stepsthe PHA
plansto taketo achieve at least the minimum program size?

If no, list stepsthe PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)

xxx  Adopting appropriate changesto the PHA=s public housing rent deter mination

policiesand train staff to carry out those policies

xxx  Informing residents of new policy on admission and reexamination

xxx  Actively notifying residents of new policy at timesin addition to admission and

reexamination.

xxx  Establishing or pursuing a cooper ative agreement with all appropriate TANF

agencies regarding the exchange of information and coor dination of services

xxx  Establishing a protocol for exchange of information with all appropriate TANF

agencies

G Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAsthat are participating in PHDEP
and are submitting a PHDEP Plan with thisPHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describethe need for measuresto ensure the safety of public housing residents (select all
that apply)
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High incidence of violent and/or drug-related crimein someor all of the PHA's
developments

High incidence of violent and/or drug-related crimein the areas surrounding or
adjacent to the PHA's developments

Residentsfearful for their safety and/or the safety of their children

Observed lower -level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or mor e developmentsdueto
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determinethe need for PHA actionsto

XXX
XXX

XXX
XXX
XXX
XXX

improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over timefor crimes committed Ain and around@public
housing authority

Analysis of cost trends over timefor repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Policereports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto undertakein
the next PHA fiscal year

1. List thecrime prevention activitiesthe PHA hasundertaken or plansto undertake:
(select all that apply)

G

G
XXX
XXX
G

Contracting with outside and/or resident organizationsfor the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activitiestargeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)
Bonham Housing Authority
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Ladonia Housing Authority
Honey Grove Housing Authority- Bryant Addition

C. Coordination between PHA and the police

1. Describethe coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

G

XXX
XXX

XX
XXX
XXX

G

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan

Police provide crime data to housing authority staff for analysisand action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Policeregularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enfor cement services

Other activities (list below)

2. Which developments are most affected? (list below)
Bonham Housing Authority- East Second Street
Ladonia Housing Authority- Paris Street

Honey Grove Housing Authority- Bryant Addition

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAseligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirementsprior to
receipt of PHDEP funds.

G Yesxxx No: Isthe PHA digibleto participatein the PHDEP in thefiscal year covered by

thisPHA Plan?

G Yesxxx No: Hasthe PHA included the PHDEP Plan for FY 2004 in thisPHA Plan?
G YesG No: ThisPHDEP Plan isan Attachment. (Attachment Filename: )

14.

RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

w N

PET OWNERSHIP RULES

Common household pet means a domesticated cat, dog, bird, and fish in aguariums. These

definitions do not include any wild animal, bird, or fish.

Each household shall have only one pet (with the exception of fish).

The pet owner shall have only a small cat or a dog. The animal=s weight shall not exceed
pounds. The animal=s height shall not exceed inches.
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Such limitations do not apply to a seeing eye or helping had dog used to assist a handicapped or
disabled resident.

Each pet owner shall pay a pet deposit of . Thereis no pet deposit for fish,
birds, gerbils, and guineapigs. The pet deposit is not part of the rent payable by the pet owner,
and is in addition to any other financial obligation generally imposed on residents of the
devel opment wherethe pet owner lives. The PHA shall usethe pet deposit only to pay reasonable
expenses directly attributable to the presence of the pet in the development, including, but not
limited to the cost of repairs and replacementsto, and the fumigation of the pet owner=sdwelling
unit. The PHA shall refund the unused portion of the pet deposit to the pet owner within 30 days
after the pet owner movesfrom the dwelling unit or no longer owns or keepsapet inthe dwelling
unit.

Pet ownersshall licensetheir petsyearly with the City. The pet owner must show the PHA proof
of annual rabies and distemper booster inoculations.

The pet owner shall have his or her cat or dog spayed or neutered and shall pay the cost thereof.
A veterinarian shall verify that the spaying or neutering has bee accomplished.

The pet owner shall housethe pet insidethe pet owner=sdwelling unit. The pet owner shall keep
acat or adog on aleash and shall control the animal when it istaken out of the dwelling unit for
any purpose. The owner of abird shall confinethebirdto acageat all times. No pet owner shall
allow his or her pet to be unleashed or loose outside the pet owner=s dwelling unit.

No resident shall keep, raise, train, breed, or maintain any pet of any kind at any location, either
inside or outside the dwelling unit, for any commercial purpose.

No pet owner shall keep avicious or intimidating pet on the premises. If the pet owner declines,
delays or refusesto remove the pet from the premised, the PHA shall do so, in order to safeguard
the health and welfare of other residents.

No pet owner shall permit hisor her pet to disturb, interfere, or diminish the peaceful enjoyment
of the pet owner=sneighborsor other residents. Theterms Adisturb, interfere, or diminish@shall
include but not be limited to barking, howling, biting, scratching, chirping, and other activities of
a disturbing nature. If the pet owner declines, delays, or refuses to remove the pet from the
premises, the PHA shall do so.

The owner of a cat shall feed the animal at |ease once per day; provide a litter box inside the
dwelling unit; clean the litter box at least every two days and take the animal to aveterinarian at
least once per year. The pet owner shall not permit refuse from the litter box to accumulate or to
become unsanitary or unsightly, and shall dispose of such droppingsby placingtheminasackina
designated container outside the building where the pet owner lives.

The owner of adog shall feed the animal at |ease once per day; takethe animal for awalk at |east
twice per day; remove the animals droppings at least every two days and take the animal to a
veterinarian at least once per year. The pet owner shall not permit droppings from the animal to
accumulate or to become unsanitary or unsightly, and shall dispose of such droppings by placing
them in asack in a designated container outside the building where the pet owner lives.

No pet owner shall keep apet in violation of State or local health or humane laws or ordinances.
Any failure of these pet ownership rules to contain other applicable State or local laws or
ordinances does not relieve the pet owner of the responsibility for complying with such
reguirements.

The pet owner shall take the precautions and measures necessary to eliminate pet odorswithinand
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around the dwelling unit, and shall maintain the dwelling unit in asanitary condition at al times,
as determined by the PHA.

15. No pet owner shall alter the dwelling unit or the surrounding premises to create a space, hole,
container or enclosure for any pet.

16. PHA staff shall enter adwelling unit where a pet has been left untended for 24 hours, removethe
pet, and transfer it to the proper local authorities, subject to any provisionsof State or local law or
ordinances in this regard. The PHA shall accept no responsibility for the pet under such
circumstances.

17. All residents, including the elderly, handicapped, and disabled, are prohibited from feeding,
housing, or caring for stray animalsor birds. Such action shall congtitute apet without permission
of the PHA.

18. Each pet owner shall identify an aternate custodian for his or her pet. If the pet owner isill or
absent from the dwelling unit and unable to care for his or her pet, the alternate custodian shall
assume responsibility for the care and keeping of the pet, including, if necessary, the removal of
the pet from PHA premises.

19. Should any pet housed in the PHA=sfacilities give birth to alitter, the residents shall remove all
pets from the premises except one.

20. If aresident, including apet owner, breaches any of the rules set forth above, the PHA may revoke
the pet permit and evict the resident or pet owner.

I have read and understand the above pet ownership rules and agree to abide by them.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications areincluded in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.xxx YesG No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.Xxx YesG No: Wasthe most recent fiscal audit submitted to HUD?
3.G Yesxxx No: Werethereany findings astheresult of that audit?

4.G YesG No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5.G YesG No: Have responsesto any unresolved findings been submitted to HUD?

If not, when arethey due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.
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1. G Yesxxx No: Isthe PHA engaging in any activitiesthat will contributeto thelong-term
asset management of its public housing stock , including how the
Agency will plan for long-term oper ating, capital investment,
rehabilitation, moder nization, disposition, and other needsthat have
not been addressed elsewherein thisPHA Plan?

2. What types of asset management activitieswill the PHA undertake? (select all that
apply)

Not applicable

Private management

Development-based accounting

Comprehensive stock assessment

Other: (list below)

OO0

3.G YesG No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1. G Yesxxx No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, thecommentsare: (if commentswerereceived, the PHA MUST select one)
G Attached at Attachment (File name)
G Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

G Considered comments, but determined that no changesto the PHA Plan were
necessary.

G The PHA changed portions of the PHA Plan in response to comments
List changes below:

G Other: (list below)

B. Description of Election processfor Residentson the PHA Board
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1.G Yesxxx No: Doesthe PHA meet the exemption criteria provided section 2(b)(2) of

the U.S. Housing Act of 19377 (If no, continue to question 2; if yes,
skip to sub-component C.)

2.G Yesxxx No: Wastheresident who serves on the PHA Board €elected by the

residents? (If yes, continueto question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidatesfor place on the ballot: (select all that apply)

G

Candidates were nominated by resident and assisted family or ganizations
Candidates could be nominated by any adult recipient of PHA assistance
Sdf-nomination: Candidatesregistered with the PHA and requested a place on
ballot

Other: (describe)

. Eligible candidates:. (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligiblevoters. (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family or ganizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. ThePPHA hastaken thefollowing stepsto ensure consistency of thisPHA Plan with the
Consolidated Plan for thejurisdiction: (select all that apply)

XXX

G

G

The PHA hasbased its statement of needs of familiesin thejurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.
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G Activitiesto be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

G Other: (list below)

4. The Consolidated Plan of thejurisdiction supportsthe PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Usethis section to provide any additional information requested by HUD.
DECONCENTRATION RULE AND INCOME TARGETING 10/21/1999

1. Objective The objective of the Deconcentration Rule for public housing unitsis to ensure that
families are housed in a manner that will prevent a concentration of poverty families and/or a
concentration of higher income familiesin any one development. The specific objective of the housing
authority isto houseno lessthan 40 per cent of itspublic housing inventory with familiesthat haveincome
at or below 30% of the area median income by public housing development. Also the housing authority
will takeactionstoinsurethat noindividual development hasa concentration of higher incomefamiliesin
oneor moreof thedevelopments. Toinsurethat thehousing authority doesnot concentratefamilieswith
higher incomelevels, it isthe goal of the housing authority not to house morethan 60% of itsunitsin any
one development with families whose income exceeds 30% of the area median income. The housing
authority will track the status of family income, by development, on a monthly basis by utilizing income
reportsgenerated by the housing authority=s computer system.

2. Actions To accomplish the deconcentration goals, the housing authority will take the following
actions:

A. At the beginning of each housing authority fiscal year, the housing authority will
establish a goal for housing 40% of its new admissions with families whose incomes are at or
below the area median income. The annual goal will be calculated by taking 40% of the total
number of move-ins from the previous housing authority fiscal year.

B. To accomplish the goals of:

(D] Housing not lessthan 40% of its public housing inventory on an annual basis
with families that have incomes at or below 30% of area median income, and

()] Not housing familieswith incomesthat exceed 30% of the area median income
in developmentsthat have 60% or mor e of thetotal household living in the development
with incomes that exceed 30% of the area median income, the housing authority=s
Tenant Selection and Assignment Plan, which is a part of this policy, provides for
skipping families on the waiting list to accomplish these goals.

Usethis section to provide any additional information requested by HUD.

TEXOMA HOUSING PARTNERS
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CONSORTIUM AGREEMENT

WHEREAS, the 100% Low Rent Public Housing Authorities of the Cities of: Bells, Bonham, Celeste,
Ector, Gunter, Farmersville, Howe, Honey Grove, Ladonia, Pottsboro, Savoy, Tom Bean, Trenton, Van Alstyne,
Whitewright, and Windom, Texas, hereby agree to join together to form, operate, and maintain a voluntary
consortium to be known as TEXOMA HOUSING PARTNERS (THP) for the purpose of administering public
housing funds and to provide for the public housing needs of the citizens of their respective cities; and

WHEREAS, the oper ation and maintenance of THP involvescertain responsibilitiesand privileges; and,

WHEREAS, it is the intent of this Consortium Agreement to provide the basic framework for this
cooper ative endeavor;

WHEREAS, it isour mutual goal to combine our total resour cesto provide public housing needsbeyond
our individual capabilitiesand in accordancewith 24 CFR 943, theBonham Housing Authority isdesignated asthe
lead agency; now therefore

The sixteen (16) public housing authorities who are signatoriesto this Consortium Agreement agree as
follows:

ARTICLEI

The sixteen (16) public housing authorities whose approval is attached hereto agree to operate and
maintain THP offices at the Bonham Public Housing Authoritiy Administrative Offices located at 810 West 16"
Street, Bonham, Texas, and such other locationsasthe Gover ning Board of THP may from timetotimedesignate.
THP shall be governed by a policy-making board consisting of seventeen (17) voting member s who shall serve
termsof three (3) years, with the exception that initial member sshall have stagger ed termsto provide continuity of
THP=sprogram. Each of theexisting sixteen (16) public housing authority boar ds shall designate one (1) member
totheinitial THP Governing Board. Upon convening for thefirst time, these sixteen (16) member sshall draw lots
to deter minefive (5) membersto servean initial one (1) year term; five (5) membersto servean initial two (2) year
term; and six (6) members to serve an initial three (3) year term. Members may be appointed to the THP
Governing Board for successive terms. After appointment for an initial term by the sixteen public housing
authorities, subsequent appointments or reappointments will be made by the mayor of each city represented in
accor dancewith Chapter 392, Subchapter 3, Section 392.031 of the L ocal Gover nment Code. One public housing
resident of one of themember public housing authoritieswill beappointed for athree(3) year term. Thisresident
will be appointed in accordance with a selection processto be established by the THP Governing Board. Inthe
event that new membersare added under thetermsof ArticlelV hereof, such new memberswill have a member
appointed to the Gover ning Board by the mayor of the city represented.

This Governing Board shall have policy-making authority for THP and shall be known asthe Boar d of
Directors. THP shall operate on afiscal year that shall begin on April 1 of each calendar year and end on March
31 of the following year. Bonham Housing Authority, acting as the lead agency, is designated to receive HUD
program payments on behalf of participating PHAS, to administer HUD requirementsfor administration of the
funds, and to apply the funds in accordance with the consortium agreement and HUD regulations and
requirements. All participating PHAs are subject to thejoint PHA Plan submitted by the lead agency.

If amember of the Board of Directorsresigns, dies, or isabsent from thr ee (3) consecutive meetings, the
appointing authority may designate a new member to completetheunexpired term of thedeparting member upon
written notice by the President of the Board of Directors.

ARTICLE Il

TheBoard of Directorsof THP, by majority vote, shall beresponsiblefor theapproval of the expenditure
of all fundsmadeavailableto THP from all sour cesincluding, but not limited to, U.S. Department of Housing and
Urban Development (HUD) subsidy, rent roll income, interest income, and the sale of fixed assets or surplus
equipment. Such expenditur e of fundswill be made from the depository selected under ArticlelV, and may be

5Year Plan Page 56
form HUD 50075 (03/2003)



57

expended upon check or warrant signed by the Secretary/Treasurer, countersigned by the President, or in the
absence or inability of the President to act, the Vice-President. The Board of Directorsof THP shall enter intoa
management contract with Texoma Council of Gover nments(TCOG) to provideadministr ative services, property
maintenance, and fiscal operations for THP. The scope, nature and compensation for such services shall be
mutually agreed upon by the Board of Directorsand TCOG.

ARTICLE I

TCOG=s Public Housing Director shall prepare and submit to the Board of Directors a standard
operating procedural manual. ThePublic Housing Director shall preparean annual budget and recommendations
to be presented to the Board of Directorsfor their consideration and approval in accordance with the schedule
established by HUD. The approval of the budget by the Board of Directors shall be contingent upon the
availability of sufficient fundsin the form of HUD subsidy, projected rental income, and operating reserves.

ARTICLE IV

Theactivitiesof THP shall befinanced by afund which shall beset up in a depository to beselected by the
Board of Directors. Each public housing authority shall, upon execution of this agreement, and selection of the
depository by THP, execute such formsand documents so asto 1) authorize HUD to make payment of all subsidy
amountsdirectly totheselected depository, and 2) authorizetransfer of existing operating r eser veamountstothe
selected depository.

TheBoard of Directorsmay consider requestsfrom other publichousing authoritiesto beadmitted toand
become cooper ative partners of THP on an equal basiswith the participating partnersto this agreement. New
member s shall agree to comply with the provisions of ArticlelV, paragraph 1, upon acceptance by the Board of
Directors.

ARTICLEV

In the event that any of the original sixteen (16) partiesto this agreement or any parties subsequently
admitted under Article IV desiresto disassociate themselvesfrom THP, it shall be necessary for that particular
public housing authority to givewritten noticeto the Board of Directors. Such notice of intention to disassociate
from THP will be effective at the end of THP=s fiscal year during which notice is given provided that at least
ninety (90) daysremain in thefiscal year. Inthe event that lessthan ninety (90) daysremain in THP=s current
fiscal year, such notice of intention to disassociate from THP will be effective at the end of the succeeding fiscal
year. Intheevent of that one or more public housing authoritiesgive proper noticeto theremaining member s of
their intention to disassociate from THP, the other partiesmay continueto operate THP. Intheevent that all of
the cooper ative public housing authoritiesjointly agreeto dissolvethe THP, the assets of THP will be disposed of
in amanner designated by the Board of Directorsand the net proceeds, after the satisfaction of all indebtedness,
will bedivided among the cooper ative public housing authoritiesin amanner designated by them. Any party may
challengethemanner for disposing of assetsprovided by amajority of the Board of Director sby submittingtothe
non-challenging partiesthree (3) names of individuals acceptable as an arbitrator to the challenging party. The
non-challenging partiesmay select one (1) of thenamed individualsto arbitratethe manner of disposition. 1f none
of theindividualsar e acceptableto the non-challenging parties, they shall submit thenamesof three (3) individuals
acceptableasan arbitrator from which the challenging party may select. Thealter nating submission of names of
individuals shall be continued until one (1) mutually acceptable person isselected. The selected arbitrator shall
establish the proceduresfor arbitration of theissue. The decision of the arbitrator will be finding on all parties.

ARTICLE VI
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Theappointed member sserving on the Board of Dir ector sshall meet nolessoften than annually at atime
and place to be determined. The President shall also be authorized to call special meetingsin accordance with
applicable state laws. A simple majority of fifty-one percent (51%) of the total number of voting member s shall
constitute a quorum for the transaction of business.

Special meetingscalled by the President shall beannounced in accor dancewith the TexasOpen M eetings
Act. Theposted notice shall specify thetime, place, and subject of the called meeting and businesstransacted at
such called meetings shall be confined to the subjects as stated in such notice.

When aquorumispresent at any meeting, thevote of themaj ority of thevoting member sshall decideany
question brought before the meetings, except that a two-thirds (2/3) affirmative vote of the total number of
representatives shall berequired to amend the Consortium Agreement.

ThePresident of theBoard of Directorsshall presideat all meetings. In theabsence of the President, the
Vice-President shall preside at these meetings. In the absence of both the President and the Vice-President, the
Secretary/Treasurer shall preside at these meetings. In the event that any of the aforementioned officersof THP
are unable to attend any meeting, the members present at the meeting shall, in a manner deemed acceptable to
them, designate a presiding officer from among them, provided that a quorum is present to conduct business.

ARTICLE VII

The officersand duties of THP are asfollows:

21. The duties of the President of the Board of Directors shal be:

1 Preside at meetings of the Board of Directors

2. Sign official documents

3. Call special meetingsasrequired and in accordance with provisionsof the Open Meetings Act
4 Recommend committee appointmentsto include but not be limited to, audit committee, budget

committee, nominating committee

= o

The President shall not vote on matters before the Board of Directors except to cast the tie
breaking vote in the event of atie vote

21. Theduties of the Vice-President of the Board of Directors shall be to assume the duties of the President
in the event the President is absent or otherwise unable to fulfill his or her responsibility.
22. The duties of the Secretary/Treasurer shall be:

1 Preside at meetings of the Board of Directors in the absence of both the President and Vice-
President
2. Sign official documents
ARTICLE VIII

THP shall havean annual audit made of itsfinancial accountsand transactionsduringthepreceding fiscal
year. Such audit shall be made in conformance with applicable laws and regulations.

ARTICLE IX
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ThisConsortium Agreement shall becomeinitially effective upon the date of ratification by theminuteorder, resolution or other appropriatesignification of assent by
the parties hereto as shown by a certified copy of said minute order, resolution, or other appropriate signification of assent under the hand of the Chairman of the public
housing authority of theinitial sixteen (16) cooper ative members; or asimilar certified copy in the case of any public housing authority becoming a member of THP after the

execution of thisConsortium Agreement by the partiesoriginally signatorieshereto, or any partiessubsequently admitted with the participating public housing authoritiesto
this Agreement

ThisConsortium Agreement may be amended by affirmativeletter vote of two-thirds(2/3) of thetotal number of member sof theBoard of Directors, provided that the
proposed amendment was discussed and authorized for consideration at aregular or special called meeting of the Board of Directors.

Thisagreement is effective as of April 1, 2000, or the date of signature below, whichever islater.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

FOLLOW UP PLAN- RASS SECURITY AND NEIGHBORHOOD APPEARANCE

Thisfollow up plan will apply to all cities participating in the Texoma Housing Partners

Consortium.

SECURITY - In an effort to further enhance the level of security provided to all residents an assessment of the following items will be conducted:

1 Lighting- An assessment will be conducted per site to determine the need for any additional exterior lighting including flood lights or pole lights.
2. Vacant Units- All vacant units will be monitored on aregular basis to ensure they remain secure and to prevent any vandalisum.

3. Crime Prevention- Information pertaining to programs available in our areawill be provided to al residents.

Contact with the local Police Department will be made in an effort to strengthen the lines of
communication between residents and the Police Force.

Neighborhood Appearance- In an effort to improve and maintain the
overall appearance of the properties the following steps will be taken:

Improvements to the exterior have been completed in the capital budget including replacement of all deteriorated
fascia and exterior painting.

Currently thereis provided a pest control treatment every six weeks. When aresident develops an infestation in
their unit the PHA takes additional steps and works individually with them to eradicate the situation. Full
compliance from the resident is an absolute to successfully accomplishing the eradication of an infestation. In an
effort to control and maintain a pest free property, resident compliance will be enforced more strictly.
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3. Currently there are residents participating in the Resident Stipend Program who pick up trash on the PHA
property three times aweek. A property inspection is conducted to ensure that the trash isremoved.
Stricter resident compliance will be enforced to ensure the property appearance is maintained.

Implementation of the steps listed above will begin immediately.
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Bonham HA

Grant Type and Number TX21P03850103
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of
Grant:
2003

QOriginal Annual Statement GReserve for Disaster§ Emergencies GRevised Annual Statement (revision no: )
x Performance and Evaluation Report for Period Ending: 6/30/02 GFinal Performance and Evaluation Report

ine

No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original Revised

Obligated

Expended

Total non-CFP Funds

1406 Operations

160,687

160,687

-0-

1408 M anagement | mprovements

1410 Administration

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

43,755

43755

1440 Site Acquisition

1450 Site Improvement

1460 Dwelling Structures

427,209

427,209

1465.1 Dwelling EquipmentCNonexpendable
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Original

Revised

Obligated

Expended

1470 Nondwelling Structures

1475 Nondwelling Equipment

1485 Demolition

1490 Replacement Reserve

1492 Moving to Work Demonstration

1495.1 Relocation Costs

1499 Development Activities

1501 Collaterization or Debt Service

1502 Contingency

Amount of Annual Grant: (sumof lines2B
20)

631,651

631,651

Amount of line21 Related to L BP Activities

Amount of line 21 Related to Section 504
compliance

Amount of line21 Related to Security B Soft
Costs

Amount of Line 21 Related to Security B Hard
Costs

Amount of line 21 Related to Energy
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Original

Revised

Obligated

Expended

Conservation M easures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Bonham Housing Authority

Grant Type and Number
Capital Fund Program Grant No: TX21P03850103
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Develop
ment Number
Name/H
A-Wide
Activities

General Description of Major
Work Categories

Dev.

Acct No.

Quan
tity

Total Estimated

Cost

Total Actual Cost

Status
of Work

Ori

ginal vised

Re

Fu
nds
Obligated

TX038-
Consortia- wide

Operations

1406

160,687

160,687

%

TX038-
Consortia-wide

Architect, Inspector fees

1430

43,755

43,755

%

TX038-
Consortia-
Wide

TX038-
Consortia- wide

TX038-
Consortia-wide

TX038-
Consortia- wide

Installation of central A/C

1460

427,209

427,209

%

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Bonham HA

Grant Type and Number

Capital Fund Program No: TX21P03850103

Federal FY of Grant: 2003

Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actual
TX038- Consortia- 9/30/05 9/30/03 9/30/06
wide
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