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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA's mission for serving the needs of low-income, very low income, and extremely low-income
familiesinthe PHA' sjurisdiction. (select one of the choices below)

The mission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X The PHA’smissonis: (State misson here)
Aurora Housing Authority
Mission Statement

It isthe mission of the Aurora Housing Authority to promote the origind philasophy of public
housing as atemporary helping hand by providing housing assistance to those in need with
understanding, respect and professionalism without discrimination.

The primary focus of our misson isto provide and maintain qudity, affordable housing within a
safe, stable environment while promoting educationa, employment, economic development and
sf aufficiency programs and initigtives for the resdents we serve to enhance their lives and
improve opportunities for upward mobility and independent lifestyles.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goal s and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures
would include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify

OMB Approval NoHéJ%?-SQE%
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HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiona rental vouchers:
X Reduce public housing vacancies.
Leverage privae or other public funds to create additiond housing
opportunities:
Acquire or build units or developments
Other (list below)

PHA God: Improve the qudity of asssted housing
Objectives:
X Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
Concentrate on efforts to improve specific management functions
(list; eg., public housing finance; voucher unit ingpections)
X Renovate or modernize public housing units:
Demoalish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:

Other: (list below)

X PHA God: Increase assisted housing choices
Objectives:

X Provide voucher mobility counsding:

X Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs.
Implement public housing Site-based waiting ligs:
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

_X__ PHA God: Provide animproved living environment
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Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

_X__ PHA God: Promote self-sufficiency and asset development of assisted
Objectives:

Increase the number and percentage of employed personsin assisted families:
Attract supportive services to improve assstance recipients employability:
Attract supportive services to increase independence for the elderly or families
with disgbilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

_X__ PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability:
Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gaus, and disability:

Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
_X_ High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

EXECUTIVE SUMMARY

The Aurora Housing Authority has prepared this Agency Plan in compliance with Section
511 of the Qudity Housing and Work Responghility Act of 1998 and the ensuing HUD
requirements.

We have adopted the following mission statement to guide the activities of the Aurora
Housing Authority.

It isthe misson of the Aurora Housing Authority to promote the origind philosophy
of public housing as a temporary helping hand by providing housing assstance to
those in need with understanding, respect and professionalism without discrimination.
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The primary focus of our misson isto provide and maintain qudity, affordable
housing within a safe, stable environment while promoting educationa, employment,
economic development and sdf sufficiency opportunities for the resdents we serve
to enhance and improve their lives and provide them with an opportunity to break the
cycle of poverty, strive towards upward mobility and independent lifestyles.

We have dso adopted the following goa's and objectives for the next five years.

Goal one: Manage the Aurora Housing Authority’ s existing public housing program in
an efficient and effective manner in order to best serve our resdents and at
minimum meet the sandard performer criteria established by HUD

Objectives:

1. The Aurora Housing Authority (AHA) will gtrive to be recognized as ahigh
performer by March 31, 2004.

2. The AHA will make our public housing units more desrableto liveinand  more
marketable to the community in order to maintain a97% or better  adjusted
occupancy rate by March 31, 2001.

3. The AHA will fogter a professond, motivating and rewarding work

environment in order to maintain a capable, well trained and productiveteam  of
employees to provide client friendly assstanceto our resdentsand  continue the
tradition of being afiscdly responsble and innovative leader of  affordable housing
in both the community and the housing industry.

Goal Two:  Provide asafe, secure and stable environment in the AHA’ s public housing
developments.

Objectives:

1. The AHA will continue to address and reduce crime in our developments
S0 residents have a good place to live and raise their families and so the
crimerate in our developmentsis Smilar to or less than the surrounding
neighborhood by March 31, 2004.
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Goal Three

Objectives:

2. The AHA will continue our close and longstanding partnership with the
Aurora  Police Department in order to maintain safe developments and
continue reducing crime in and around our public housing developments.

3. The AHA will continue working towards housing better new resdents
through gtrict aggressive screening procedures, maintain good residents
through firm and cong stent |ease enforcement and education and improve
resident and community perception of the quaity and need for public housing
by March 31, 2001.

Expand the range and qudity of housing choices available to participantsin
the AHA'’ s tenant based ass stance program.

1. The AHA will achieve and sudtain a utilization rate of 98% by March 31,
2004.

2. The AHA will work towards atracting fifty new landlords who are
interested in participating in the program by March 31, 2004.

3. The AHA will grive to provide more qudity housing choices for
participants by providing comprehensive information and resources as to
available housing opportunities within Aurora and surrounding communities.

Our Annua Plan is based on the premise that if we accomplish our goas and objectives we
will be working towards the achievement of our misson and making the AHA a vaduable
asset to Aurora and the surrounding geographic area..

The plans, satements, budget summary, palicies, etc. set forth in the Annua Plan dl lead
towards the accomplishment of our goals and objectives. Taken as a whole, they outline a
comprehensive approach towards our goads and objectives and are consstent with the
Consolidated Plan.

In summary, The AHA is on course to improve the condition of public housng and expand
avallable affordable housing opportunities for tenant based assstance programs in Aurora
and surrounding communities.
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Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1)]

Provide a table of contents for the Annual Plan, including attachments, and a list of supporting

documents available for public inspection.
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Required Attachments:

_X__ Admissions Policy for Deconcentration

_X__ FY 2000 Capitd Fund Program Annua Statement
Most recent board-approved operating budget (Required Attachment for PHASs
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:
_X__ PHA Management Organizationd Chart
_X__ FY 2000 Capita Fund Program 5 Year Action Plan
_X__ Public Housing Drug Elimination Program (PHDEP) Plan
X__ Comments of Resdent Advisory Board or Boards (must be attached if not
included in PHA Plan text)
_X___ Other (List below, providing each atachment name)
1. Deconcentration Policy
2. AHA Organizational Chart
3. Community Service Policy
4. Public Hearing Comments and Recommendations
5. Additional Resident Advisory Board Recommendations
6. Capital Fund Program Annual Plan
7. FY 2000 Capital Fund Program 5 Year Action Plan
8. Public Housing Drug Elimination Program (PHDEP) Plan

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All Tisted documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Applicable Plan Component
&

On Display Supporting Document

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations

X State/L ocal Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5Year and Annua Plans

Records reflecting that the PHA has examined its programs

or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require the
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Applicable
&
On Display

Supporting Document

Applicable Plan Component

PHA'’sinvolvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X M ost recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan; Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with deconcentration | Policies
requirements (section 16(a) of the US Housing Act of 1937,
asimplemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any further
HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annua Plan: Rent
methodol ogy for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
check hereif included in the public housing
A & OPalicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Administrative | Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance

X check hereif included in Section 8 Administrative

Procedures
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Applicable Applicable Plan Component
&

On Display Supporting Document
Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year

Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if morerecent, approved | Annual Plan: Capital Needs
or submitted HOPE V| Revitaization Plans or any other
approved proposal for development of public housing

Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition

Approved or submitted applications for designation of Annual Plan: Designation of
public housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annua Plan:

programs/plans Homeownership

Policies governing any Section 8 Homeownership program Annual Plan:
check hereif included in the Section 8 Homeownership

Administrative Plan

Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community

resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), theresults of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or

other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “ Overall” Needs column, provide the estimated number of rentel
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fa-r“ |y Tym over a@;‘lficiryd- Supply Quality I,t’;\lclz:)te;s& Size Location
all

Income <= 30% of | 600 395 - 2 2 201 -
AMI
Income >30% but | 400 400 - - - - -
<=50% of AMI
Income>50% but | O LOW - - - - -
<80% of AMI NEED
Eldely 401 320 - 80 - - -
Familieswith - MED. - - - - -
Disabilities NEED
Race/Ethnicity NOT IN CONS | PLAN

OLIDA

TED
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;

al materids must be made available for public ingpection.)

_X__ Consolidated Plan of the Jurisdiction/s
Indicate year: 1995-2000

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)

dataset

FY 2000 Annual Plan Page 8

OMB Approval Nd12H 50928
Expires: O3/731/2002



American Housing Survey daa
Indicateyear:

Other housing market sudy
Indicateyear:

Other sources: (list and indicate year of information)

A. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ swaiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or

a1

Soio—jort

Housing Needs of Families on the Waiting List

nricdietional nuihlic hanicina vt licte ot thaly antian
SO CtrOr A PO T HoOTS g vva tr 19 oto ot tHc T OpPtrorT:

I

Waiting ligt type: (sdect one)
Section 8 tenant-based assistance

X Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictiond waiting list (optiona)
If used, identify which devel opment/subjurisdiction:

# of families % of totd families Annud Turnover
Waiting list total 627
Extremdy low 608
income <=30% AMI
Vey low income 16
(>30% but <=50%
AMI)
Low income 3
(>50% but <80%
AMI)
Families with children | 479
Elderly families 148
Familieswith 0
Disdhilities
Racelethnicity/cauc. | 99
Racelethnicity/hisp. 77
Racelethnicity/black | 444
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Rece/ethnicity/other | 7

Characterigtics by

Bedroom Size (Public
Housing Only)

1BR 148
2BR 217
3BR 201
4BR 53
5BR 7
5+ BR 1
Isthe waiting list closed (sdlect one)? No  Yes
If yes

B. How long has it been closed (# of months)?

Doesthe PHA expect to reopen thelist in the PHA Planyear? No Yes

Does the PHA permit specific categories of families onto the waiting lis, even if
generaly closed? No Yes

A. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ swaiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or

b tniricdiatianal Apihli s hanicina vyt licte of thary antian
SCHo— O T ST SO PO C OO SHg vy ar tH g roto Tt e Optro:

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdect one)

X__ Section 8 tenant-based assistance

____ PublicHousing

__ Combined Section 8 and Public Housing

____Public Housing Site-Based or sub-jurisdictiona waiting list (optiona)
If used, identify which devel opment/subjurisdiction:

# of families % of tota families Annud Turnover
Waiting lis total 200
Extremdy low 186
income <=30% AMI
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Vey low income 13
(>30% but <=50%

AMI)

Low income 1
(>50% but <80%

AMI)

Familieswith children | 168
Elderly families 32
Familieswith 0
Disdhilities

Racglethnicity/cauc. | 19

Recdlethnicity/hisp. | 13

Race/ethnicity/black | 168

Recdlethnicity/other | 0

Characterigtics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

Isthewaiting list closed (select one)? No Yes
If yes
B. How long has it been closed (# of months)?6 MONTHS
Does the PHA expect to reopen the list in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting lit, even if
generdly closed? No Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

) Strategies
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Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will engble familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community Strategies

Other (list below)

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)
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Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance
___ Employ admissons preferences amed at families with economic hardships
X__ Adopt rent palicies to support and encourage work

Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance to families at or below 50% of AMI
Select al that apply

X___ Employ admissons preferences aimed at families who are working
X__ Adopt rent palicies to support and encourage work
Other: (list below)

B. Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

Seek designation of public housing for the elderly
Apply for specia-purpose vouchers targeted to the elderly, should they become

FY 2000 Annual Plan Page 13
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Need:

avalable
Other: (list below)

Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Need:
needs

Seck designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to locd non-profit agencies that assist families with disabilities
Other: (list below)

Specific Family Types. Racesor ethnicities with disproportionate housing

Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X

X

Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority
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concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA' s selection of the drategiesiit
will pursue:

X Funding condraints

X Staffing condraints

Limited availability of Stes for asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with loca or state government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

X__ Other: (list below)

Recommendations made by the Resident Advisory Board

Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal

public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Plan year. Note: the table assumes that Federal public housing or tenant based Section 8 assistange
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housirg
operations, public housing capital improvements, public housing safety/security, public housing

Financial Resour ces:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housng Operaing Fund 1,300,854

b) Public Housng Capitd Fund 1,311,878
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Sour ces Planned $ Planned Uses

¢) HOPE VI Revitdization 0

d) HOPE VI Demalition 0

e) Annua Contributionsfor Section8 | 4,578,822
Tenant-Based Assstance

f)  Public Housng Drug Elimination 144,721

Program (including any
Technicad Assgtance funds)
g Resdent Opportunity and Sdf- 0
Sufficiency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federd Grants (list below) 0
2. Prior Year Federal Grants 0

(unabligated funds only) (list below)

3. Public Housing Dwelling Rental 832,777
Income

4. Other income (list below)

Investments 97,214

4. Non-federal sources(list below) 0

Total resources 8,266,266

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]
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A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
_X__ When families are within a certain number of being offered a unit; (state number)
When families are within a certain time of being offered a unit: (date time)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish igihbility for
admission to public housing (sdlect dl that apply)?
X Crimind or Drug-related activity
X Rentd history
Housekeeping
Other (describe)

C.X_Yes___ No: Doesthe PHA request crimind records from local law enforcement
agencies for screening purposes?

dX__ Yes__ No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e X__Yes  No: Doesthe PHA access FBI crimind records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that aoply)

X__ Community-wide ligt

Sub-jurisdictiond ligts

Site-based waiting lists

Other (describe)

b. Where may interested persons gpply for admission to public housing?
X___ PHA man adminigrétive office
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PHA development site management office
Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. Yes___ No: Areany or dl of the PHA’s Ste-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Ste based waiting list plan)?

If yes, how many ligs?

3. Yes No: May families be on more than one list Smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?
_____ PHA man adminidrative office
_____ All PHA development management offices
__ Management offices at developments with site-based waiting lists
____ At the devedopment to which they would like to apply
____ Other (list below)

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)
____ Ore
_X__ Two
Three or More

b. Yes No: Isthis policy consstent across dl waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences
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a Income targeting:
Yes No: Doesthe PHA plan to exceed the federa targeting requirements by

targeting more than 40% of al new admissons to public housing to
families a or bdow 30% of median areaincome?

b. Transfer policies.

In what circumstances will transfers take precedence over new admissions? (list below)
X__ Emergencies

___ Overhoused

_ Underhoused

X__ Medicd judtification

X Adminigrative reasons determined by the PHA (e.g., to permit modernization

work)
Resdent choice: (date circumstances below)
Other: (list below)

a. Preferences
X1 Yes No: Has the PHA established preferences for admission to public

housing (other than date and time of gpplication)? (If “no” is
selected, skip to subsection (5) Occupancy)

1. Which of the following admisson preferences does the PHA plan to employ in the
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work or atend school full timein Aurora

Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
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Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility
programs

Victims of reprisds or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

1  DaeandTime

Former Federa preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

X Other preference(s) (list below)

Weight 1: Local residency: live, work or attend school full timein Aurora.
Weight 2: High rent burden
Weight 3: Both preferences listed above

4. Rdationship of preferences to income targeting requirements.
The PHA applies preferences within income tiers
Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements
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(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

b. How often must residents notify the PHA of changesin family composition? (select dl

that apply)
At an annua reexamination and |ease renewa

X__ Any timefamily compogtion changes
At family request for revison
Other (list)

(6) Deconcentr ation and | ncome Mixing

a_X_Yes No: Did the PHA’sandysis of itsfamily (generd occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income mixing?

b. X Yes No: Did the PHA adopt any changesto its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
Adoption of ste-based waiting lists
If selected, list targeted devel opments below:

_X__ Employing waiting lig “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, ligt targeted developments below: ALL DEVELOPMENTS
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Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

Other (list policies and developments targeted below)

d. Yes_X__ No: Did the PHA adopt any changes to other policies based on the

results of the required analysis of the need for deconcentration of
poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rentsfor certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

f. Based on the results of the required andys's, in which developments will the PHA
make specid effortsto attract or retain higher-income families? (sdlect dl that

apply)

Not applicable: results of andysis did not indicate a need for such efforts
List (any applicable) developments below:

0. Basad on the results of the required andysis, in which developments will the PHA
make specid efforts to assure access for lower-income families? (sdect dl that

apply)

Not applicable: results of andysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility
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a What isthe extent of screening conducted by the PHA? (sdect all that apply)

X Crimind or drug-rdated activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or
regulation

More generd screening than crimina and drug-related activity (list factors below)
Other (list below)

b.X__Yes No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

C. Yes No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d. Yes No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
Source)

e. Indicate what kinds of information you share with prospective landlords? (select al that
3oply)
X__ Crimind or drug-rdated activity
Other (describe below)

(2) Waiting L ist Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federd public housing

X Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assi stance?
(select dl that gpply)
_X__ PHA man adminigrative office
Other (list below)

(3) Search Time

a_X_Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

FY 2000 Annual Plan Page 23
OMB Approval Nd12H 50928
Expires: O3/731/2002



If yes, Sate circumstances below:

On a case by case basis based on the circumstances, at the discretion of the AHA.

(4) Admissions Pr efer ences

a Income targeting

____Yes____ No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

X1 Yes___ No: Hasthe PHA established preferences for admission to section 8
tenant-based assistance? (other than date and time of application) (if
no, skip to subcomponent (5) Special pur pose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

X Resdents who live, work or attend school full timein Aurora

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
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Victims of reprisds or hate crimes
_X__ Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

Date and Time

Former Federal preferences

Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility
programs

___Victimsof reprisds or hate crimes

_X__ Other preference(s) (list below)

Weight 1: Local residency: live, work or attend school full timein Aurora.

Weight 2: High rent burden
Weight 3: Both preferences listed above

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)
_X__ Dateandtime of application

Drawing (lottery) or other random choice technique
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5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (sdlect one)
_X__ Thispreference has previoudy been reviewed and approved by HUD
The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

_X__ ThePHA applies preferences within income tiers
Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

The Section 8 Adminigrative Plan
Briefing sessons and written materias
Other (list below)

a. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?
Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAS that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.
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a Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdlected, skip to sub-
component (2))

___or___

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0

X $1-$25

$26-$50

2. X__Yes_No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
13.3 MINIMUM RENT
The AHA has st the minimum rent at $25.00. However if the family requests a hardship
exemption, the AHA will immediaidy suspend the minimum rent for the family until the AHA
can determine whether the hardship exists and whether the hardship is of atemporary or
long-term nature.

A. A hardship exigs in the following circumstances:

1 When the family haslogt digibility for or iswaiting for an digibility
determination for a Federd, State, or local assistance program;
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2. When the family would be evicted as aresult of the impogtion of the
minimum rent reguirement;

3. When the income of the family has decreased because of changed
circumgances, including loss of employment;

4, When the family has an increase in expenses because of changed
circumstances, for medical costs, child care, transportation, education, or
gmilar items,

5. When a desth has occurred in the family.

B. No hardship. If the AHA determines thereis no qudifying hardship, the minimum
rent will be reingtated, including requiring back payment of minimum rent for the time

of sugpenson.

C. Temporary hardship. If the AHA reasonably determines that there isaqudifying

hardship but that it is of atemporary nature, the minimum rent will be not be imposed
for aperiod of 90 days from the date of the family’ s request. At the end of the 90-
day period, the minimum rent will be impaosed retroactively to the time of suspension.
The AHA will offer arepayment agreement in accordance with the Section 19 of this
policy for any rent not paid during the period of suspension. During the suspension
period the AHA will not evict the family for nonpayment of the amount of tenant rent
owed for the suspension period.

D. Long-term hardship. If the AHA determines there is along-term hardship, the family
will be exempt from the minimum rent requirement until the hardship no longer exigs.

E Appeds. The family may use the grievance procedure to gpped the AHA's
determination regarding the hardship. No escrow deposit will be required in order to
access the grievance procedure.

a Rents st at less than 30% than adjusted income

1 Yes X __ No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:
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d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

e. Calling rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

Yesfor dl developments
Y es but only for some developments
_X__ No

2. For which kinds of developments are celling rents in place? (select dl that gpply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified generd occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive a ceiling rents (sdect al
that apply)
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Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The*“rentd value’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminaions, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
al thet gpply)
Never
At family option
____ Any timethe family experiences an income increase
__X__ Any timeafamily experiences an income increase above a threshold amount or
percentage; (if selected, specify threshold)$100.00 a month (increase or decrease)
__X_ Other (list below)
Residents mugt report dl changes in family composition within 10 days after they
occur.

0. Yes_ X __No: DoesthePHA plan to implement individua savings accounts for
residents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in loca newspaper
Survey of amilar unasssted unitsin the neighborhood
X_ Other (lis/describe below)
40™ percentile of Fair Market Rents for existing housing established by HUD
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153 FLAT RENTS

The annud letter to flat rent payers regarding the reexamination process will sate the
fallowing:

A.

H.

Each year @ the time of the annua reexamination, the family has the option of
sdecting a flat rent amount in lieu of completing the reexamination process
and having their rent based on the formula amount.

The amount of the flat rent.

A fact sheet about formula rents that explains the types of income counted,
the most common types of income excluded, and the categories of
alowances that can be deducted from income.

Families who opt for the flat rent will be required to go through the income
reexamination process every three years, rather than the annud review they
otherwise would undergo.

Families who opt for the flat rent may request to have a reexamination and

return to the formulabased method a any time for any of the following
reasons.

1. The family'sincome has decreased.

2. The family's circumstances have changed increasing their expenses
for child care, medical care, etc.

3. Other circumstances creating a hardship on the family such that the
formula method would be more financidly feasble for the family.

The dates upon which the AHA expects to review the amount of the flat rent,
the approximate rent increase the family could expect, and the approximate
date upon which afuture rent increase could become effective.

The name and phone number of an individuad to cdl to get additiond
information or counsdling concerning flat rents.

A certification for the family to Sgn accepting or declining the flat rent.

Each year prior to their anniversary date, AHA will send areexamination letter to the
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family offering the choice between aflat or a formula rent. The opportunity to sdect
the flat rent is avalable only at thistime. At the gppointment, the AHA may assist the
family in identifying the rent method that would be most advantageous for the family.
If the family wishes to sdect the fla rent method without meeting with the AHA
representetive, they may make the sdection on the form and return the form to the
AHA. In such case, the AHA will cancd the gppointment.

AuroraHousing Authority
Flat Rent Schedule

The following istheflat rent amount for each bedroom size unit owned by the Aurora
Housing Authority (AHA). Thisflat rent amount is based on the Fair Market Rent Schedule
established by HUD for the Chicago Metropolitan areawhich includes Kane County.

The Hat Rent Schedule will be adjusted annually as necessary based on the update of the
HUD Fair Market Rent Schedule. Adjustmentsin rent are applied on the anniversary date
for each affected family.

Flat Rent Schedules are posted at each development and at the centra office of the AHA.

Bedroom Sized Unit Monthly Flat Rent Amount
Studio (0 bedroom) $ 533.00
1 bedroom $ 640.00
2 bedroom $ 762.00
3 bedroom $ 953.00
4 bedroom $1,066.00
5 bedroom $1,225.00
6 bedroom $1,385.00

Families who opt for the flat rent may request to have a reexamination and return to the
formula based method at any time for any of the following reasons.

1. The family'sincome has decreased.
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2. The family's circumstances have changed increasing their expenses for child care,
medica  care, €c.

3. Other circumstances creating a hardship on the family such that the formula
method would  be more financidly feasble for the family.

B. Section 8 Tenant-Based Assistance
Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the
ant-based section 8 assistance program (vouchers, and until completely merged into the voucher
rogram, certificates).

1) Payment Standards

Describe the voucher payment standards and policies.

a What is the PHA’s payment standard? (sdlect the category that best describes your
standard)

X

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved, describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)

X__

FMRs are adequate to ensure success among assisted familiesin the PHA’s segment
of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (sdlect
al that gpply)

FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
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Reflects market or submarket
To increase housing options for families
Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
_X_ Annudly
Other (list below)

e. Wha factors will the PHA congder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)
_X___ Successrates of asssted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (sdect one)
%0

X_ $1-8$25
$26-$50

b. X Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
B. Minimum Rent.

The AHA has st the minimum rent as $25.00. However, if
the family requests a hardship exemption, the AHA will
suspend the minimum rent for the family beginning the month
following the family’s hardship request. The suspension will
continue until the Housing Authority can determine whether
hardship exists and whether the hardship is of atemporary of
long-term nature. During suspension, the family will not be
required to pay a minimum rent and the Housing Assstance
Payment will be increased accordingly.

1. A hardship exigs in the following circumstances.
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a When the family has logt digibility for or is awating an
digibility determination for a Federd, State or locd
assgance program;

b. When the family would be evicted as a rewult of the
imposition of the minimum rent requirement;

C. When the income of the family has decreased because of
changed circumstances, including loss of employment;

d. When the family has an increase in expenses because of
changed circumstances, for medicd cods, child care,
transportation, education, or amilar items;

e When a desth has occurred in the family.

2. No hardship. If the Housng Authority determines there is no
qudifying hardship, the minimum rent will be rengated, induding
requiring back payment of minimum rent to the Housing Authority for
the time of suspension.

3. Temporary hardship. If the Housing Authority determines that there
is a qudifying hardship but that it is of a temporary naure, the
minimum rent will not be imposed for a period of 90 days from the
date of the family’'s request. At the end of the 90-day period, the
minimum rent will be imposed retroactively to the time of suspension.
The Housing Authority will offer a reasonable repayment agreement
for any minimum rent back payment paid by the Housing Authority
on the family’ s behdf during the period of suspension.

4. Long-term hardship. If the Housing Authority determines there is a
long-term hardship, the family will be exempt from the minimum rent
requirement until the hardship no longer exigs.

5. Appeds. The family may use the informa hearing procedure to
gppedl the Housing Authority’ s determination regarding the hardship.
No escrow depost will be required in order to access the informal
hearing procedures.

5. Oper ations and M anagement
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[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

@ﬁg@b@ﬂ@)PHA’ s management structure and organization.

_X__ Anorganization chart showing the PHA’s management structure and organization is
attached.
A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement
. List Federal programs administered by the PHA, number of families served at the beginning of

the upcoming fiscal year, gnd expected turnover in each.[ (Use “NA” to
indicate that the PHA does npt operate any of the programs ljsted below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 656

Section 8 VVouchers 167

Section 8 Certificates 537

Section 8 Mod Rehab 50

Special Purpose Section | N/A
8 Cetificates’V ouchers
(list individudly)

Public Housng Drug 460
Elimination Program
(PHDEP)

Other Federal N/A
Programg(list individudly)
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C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’s rules, standards, and policies that govern maintenance and

crach ) o T SR RS USSR e policies governing
Section 8 managemeftdmissions and Continued Occupancy Policy

- Public Housing Lease

- Routine and Preventive Maintenance Policy

- Pest Control Policy (includes cockroach extermination)

(2) Section 8 Management: (list below)
- Section 8 Administrative plan
- HAP Contract

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1. Yes_X_No: Hasthe PHA established any written grievance procedures in addition to
federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)
_X_ PHA man adminigrative office
PHA deveopment management offices
Other (list below)

B. Section 8 Tenant-Based Assistance
1 Yes X _No: Hasthe PHA established informa review procedures for applicants to
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the Section 8 tenant-based assistance program and informal hearing
procedures for families asssted by the Section 8 tenant-based
assgtance program in addition to federd requirements found a 24
CFR 9827

2. Which PHA office should gpplicants or asssted families contact to initiate the informa
review and informa hearing processes? (select dl that gpply)
_X__ PHA main adminigrative office

Other (list below)

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities

Exemptions from sub-component 7A: PHASsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts |, |1, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

The Capitd Fund Program Annua Statement is provided as an atachment to the
PHA Fan a Attachment (State name)

Annual Statement

- Capital Fund Program (CFP) Part |: Summary

- Capital Fund Program (CFP) Part I1: Supporting Table

- Capital Fund Program (CFP) Part I11: Implementation Schedule

_Or_
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X

The Capitd Fund Program Annua Statement is provided below: (if selected, copy

the CFP Annud Statement from the Table Library and insert here)

Component 7

Capital Fund Program Annual Statement

Partsl, 11, and Il

Annual Statement

Capital Fund Program (CFP) Part |: Summary

Line No. Summary by Development Account Totad Estimated Cost
1 Tatal Non-CGP Funds Q
2 1406 Qnperations 80.000
3 1408 Management Imorovements 25.000
4 1410 Adminigration 131.187
5 1411 Audit 0
6 1415 | iauidated Damages 0
7 1430 Fees and Codts 115.000
8 1440 Ste Acauistion 0
9 1450 Ste lmorovement 30.000
10 1460  Dwadlina Structures 820.691
11 1465.1 Dwdlina Eauinment-Nonexnendahle 20.000
12 1470  Nondwdlina Structures 0]
13 1475  Nondwdlina Fauinment 40.000
14 1485  Demalition 0
15 1490 Renlacement Reserve 0
16 1492  Movina to Work Demonstration 0
17 14951 Rdocation Costs 50.000
18 1498 Mad Used for Deva obment Q
19 1502 Contingency Q
20 Amount of Annual Grant (Sum of lines 2-19) 1.311.878
21 Amount of line 20 Reated to | BP Activities 265.176
22 Amount of line 20 Raated to Section 504 Comnliance 0
23 Amoniint of line 20 Rdated to Sectiritv 10 0NN
24 Amount of line 20 Rdated to Fnerav Conseyvation Mead ires 500.000

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement
be completed by using the 5 Year Action Plan table provided in the table library at the end of the
BHA‘PIan template OR by completing and attaching a properly updated HUD-52834.
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C.

d.

e. X_Yes____ No: Isthe PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:

_X__ The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (statenane  PHA Plan Table Library

- Five Year Action Plan Tables (2001 -2005)

_Or_

The Capitd Fund Program 5-Y ear Action Planis provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

___Yes X __No: 8 Hasthe PHA recaived a HOPE VI revitdization grant? (if no,
skip to question c; if yes, provide responses to question b for each
grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

Revitadization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan approved

Activities pursuant to an agpproved Revitdization Plan
underway

Yes_X__No: c) Doesthe PHA plan to apply for a HOPE VI Revitaization grant
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in the Plan year?
If yes, list development name/s below:

Yes X__ No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

____Yes_X_ No: e Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capitd Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1. Yes X__ No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity
description for each development.)

2. Activity Description

____Yes____ No: HasthePHA provided the activities description information in

the optional Public Housng Asset Management Table? (If “yes’,
skip to component 9. If “No”, complete the Activity Description
table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type: Demoalition
Digposition

3. Application status (select one)
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Approved
Submitted, pending approval
Planned application

4. Date gpplication approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:
Coverage of action (sdlect one)
___ Pat of the development
_____ Totd development

7. Timdinefor activity:
a Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1. Yes X No: Hasthe PHA designated or applied for approval to designate
or doesthe PHA plan to apply to designate any public housing
for occupancy only by the ederly families or only by families
with disabilities, or by dderly families and families with
disabilities or will apply for designation for occupancy by only
dderly families or only families with disabilities, or by ederly
families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the
upcoming fiscal year? (If “No”, skip to component 10. If
“yes’, complete one activity description for each
development, unless the PHA is digible to complete a
dreamlined submisson; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description
Yes No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
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complete the Activity Description table below.

Designation of Public Housing Activity Description

1a Devdlopment name;
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly
Occupancy by families with disabilities
Occupancy by only dderly families and families with disabilities

3. Application status (select one)
Approved: included in the PHA’s Designation Plan
Submitted, pending approva
Planned application

4. Datethis desgnation approved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
New Designation Plan
Revison of a previoudy-gpproved Designation Plan?

1. Number of units affected:

7. Coverage of action (select one)
___ Part of the development
____ Tota development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.  Yes X _ No Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations Act?
(If “No”, sip to component 11; if “yes’, complete one activity
description for eech identified development, unless digible to
complete a streamlined submisson. PHAs completing streamlined
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submissions may skip to component 11.)

2. Activity Description

Yes No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”’,

complete the Activity Description table below.

Conversion of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (sdect the statement that best describes the current status)
Converson Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)

Conversion Plan gpproved by HUD on: (DD/MM/YYYY)

Activities pursuant to HUD-approved Conversion Plan underway

5. Destription of how requirements of Section 202 are being satisfied by means other than

conversion (select one)

Units addressed in a pending or approved demolition application (date submitted
or approved:

Units addressed in a pending or approved HOPE VI demolition gpplication (date
submitted or gpproved. )

Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or approved. )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable; site now has less than 300 units

Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
11937




11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1. Yes_ X_No: Does the PHA adminiger any homeownership programs
adminigered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aad) or has the PHA applied or
plan to gply to adminiser any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4).  (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submisson due to small PHA or high performing PHA satus.
PHAs completing streamlined submissons may skip to component
11B.)

2. Activity Description

~_Yes__ No: Hasthe PHA provided dl required activity description information
for this component in the optional Public Housng Asst
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federd Program authority:
_____ HOPEI
M
Turnkey Il
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approva
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Planned application

4. Date Homeownership Plar/Program agpproved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
_____ Pat of the development
_____ Tota development

B. Section 8 Tenant Based Assistance

1. Yes X__ No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
digible to complete a streamlined submisson due to high performer
datus.  High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
Yes No:  Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digihility criteria

____Yes____ No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs
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[24 CFR Part 903.79 ()]
Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Wdfare (TANF) Agency

1. Cooperétive agreements.
X Yes No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 12/13/99

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)
X Client referrds
Information sharing regarding mutua clients (for rent determinations and otherwise)
X Coordinate the provison of specific socid and self-sufficiency services and programs
to digible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint adminigtration of other demonsgtration program
Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and socid sdf-aufficiency of asssted families in the following aress?
(select dl that gpply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

X Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)
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b. Economic and Socid sdlf-sufficiency programs

____Yes_X__ No: Does the PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-aufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdf Sufficiency Programs.  The
position of the table may be dtered to facilitate itsuse. )

Services and Programs

Program Name & Description

(including location, if appropriate)

Estimated
Sze

Allocation
Method

(waiting
list/random

sel ection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Sdlf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: 12/31/99)

Public Housing

Section 8 A A

b. Yes No: If the PHA is not mantaining the minimum program size required by

FY 2000 Annual Plan Page 48

OMB Approval Nd12H 50928
Expires: O3/731/2002




HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. Wdfare Bendfit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S,
Housing Act of 1937 (relaing to the treatment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

X_ Adopting appropriate changes to the PHA’s public housng rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

X_ Activdy notifying reddents of new policy a times in addition to admisson and
reexamination.

X Egablishing or pursuing a cooperative agreement with al appropriate TANF
agencies regarding the exchange of information and coordination of services

X Egablishing a protocol for exchange of information with al gppropriste TANF

agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and

Section 8 Only PHAs may skip to component 15. High Performing and small PHA s that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdlect dl
thet apply)

High incidence of violent and/or drug-rdated crime in some or al of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or

adjacent to the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vandalism and/or graffiti

FY 2000 Annual Plan Page 49
OMB Approval Nd12H 50928
Expires: O3/731/2002



People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime
Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (sdlect dl that apply).

Safety and security survey of residents

Andyss of crime daidics over time for crimes committed “in and around” public
housing authority

Andysis of cogt trends over time for repair of vandalism and removd of greffit
Resident reports

PHA employee reports

Police reports

Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are mogt affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select
al that apply)

Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)
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Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and loca law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan

PHASs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

_X_Yes____ No: Isthe PHA digible to participate in the PHDEP in the fiscal
year covered by thisPHA Plan?

_X_Yes____ No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

__Yes_____No: ThisPHDEP Plan isan Attachment. (Attachment Filename: _ )

[24CARESERB/EMIFOR PET POLICY

20.7 PET POLICY

DEFINITION

For the purpose of these rules, “pet” is defined as a domesticated smdl animd traditionally
kept in the home for pleasure rather than for utility or commercid purposes. Pet is
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understood to be limited to: dogs, litter box-trained cats, birds (specificaly parakesets,
canaries, or finches), smdl caged rodents (i.e, hamders, gerbils, guinea pigs), fish and
turtles. Exotic animds are not consdered “pets’. These rules, in compliance with federd
regulations, distinguish cats and dogs from other pets as“fur-bearing” animas. Except where
otherwise indicated, these rules apply principaly to dogs and cats.

PET RESTRICTIONS

No more than one fur-bearing pet is permitted in an apartment. There may be no more than
two birds or smdl caged animds per gpatment. No limit is placed on the number of fish;
however, the size of fish tank may not exceed 10 gdlons. Guests are not permitted to bring
any type of pet onto the premises.

LOCATION OF PETSWITHIN THE BUILDING

Pets shdl not be brought into public lobbies, laundry rooms, storage aress, dining areas or
other public gathering spaces. When dogs or cats are moved through the building, they must
be moved from the resident’s gpartment to the outside exit. One eevator will be specified
for pet use; petswill be limited to that one elevator.

SIZES

Dogs shdl weight no more than 10 pounds at the time of maturity and stand no more than 18
inches at the shoulder. Pets acquired as puppies shal be understood to mature & the height
and weight not to exceed these height and weight redtrictions. American Kennd Club's
dandards shdl determine the height and weight after maturity of the breed. A non-
documented animd will be assumed to mature to that Sze which has been determined by
veterinarian evidence to the Management in asigned I etter.

LICENSURE AND TAGS

Every dog and cat must wear the gppropriate loca anima license, avalid rabiestag and atag
bearing the owner’s name, address and telephone number.  All licenses and tags must be
current.

ADMISSION/REGISTRATION

Every dog and cat must be registered with management upon admisson and, theresfter,
annudly on the resdent lease expiration and recertification date. Regidration of dogs and
cats requires proof of current dog or cat licensure, including, but not limited to feline
disemper shots. Dogs shdl have cetifications of gppropriate inoculations for heartworm,
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parvo and rabies, unless otherwise specified by aveterinarian. A verification letter that a cat
or dog has been spayed or neutered is required prior to admisson. Proof of liability
insurance, evidence of a flea control program and verification of aternate care-takers are
a0 required as discussed below.

Prior to admittance of a pet into the facility, resdents will be required to complete the pet
regigration form and sgn the Lease Addendum pertaining to pets. All pets must be
registered.

As part of the application the applicant shal acknowledge and agree that Management has
the right to refer cases of pet abuse or abandonment to the appropriate Humane Society or
other agency and the AHA and its representatives shdl be held harmless for such referra
made in good faith.

Applicants are encouraged to review and complete the gppropriate form for estimating the
costs of pet ownership prior to acquiring a pet.

Any change in pet will be treated as a new pet, and the permisson procedure must be
initiated and approval obtained once again before the new pet is alowed on the property.

ALTERING

All cats must be declawed prior to occupancy. Female dogs and cats over six months must
be spayed, and males over eight months must be neutered. Dogs and cats cannot be
admitted until they are old enough to be declawed, spayed or neutered.

LIABILITY

Residents owning pets shdl be ligble for the entire amount of al damages caused by their pet
and dl deaning, defleaing and deodorizing required because of such pet. Pet owners shdl be
grictly liable for the entire amount of any injury to the person or property of other resdents,
gaff or vistors of the Development caused by their pet. (Resident’ s will hold AHA, owners
of the devdopment and its employees harmless and indemnify them from any and dl dams
arisng directly and indirectly from any injury or damage as a result of pet ownership.) Pet
owners are encouraged to obtain liability insurance. Pet liability insurance can be obtained
through most insurance agents and companies. It can aso be included in renter’ s policies.

PET DEPOSIT
Each dog and cat owner must provide a pet security deposit in the amount of $200.00 in

addition to the standard rental security deposit. This depost shal be maintained in a
Separate account as provided for by state law and HUD regulations for the maintenance of

FY 2000 Annual Plan Page 53

OMB Approval Nd12H 50928
Expires: O3/731/2002



security depogits. The amount of pet deposit is established to reflect the potentid cost of
replacing carpeting and other furnishings as a result of pet odors, ains and damage. This
fee dso reflects the average pet deposit required by gpartment facilities in the market area
that permit pet ownership.

SANITATION

Dogs and cats are required to be “house-broken”. Cats must be litter-box trained. Dogs
must be able to exercise outsde the building. Management shdl designate a space or spaces
to be used exclusively for the purpose of exercisng dogs. Pet owners shdl be responsible
for the immediate clean up of feces after the exercise of thelr dog. Resdent dog owners
must place the waste feces in a plastic bag, securdly tie and deposit it in designated outdoor
trash receptacles. Cat owners shdl place “kitty litter” waste in a plastic bag, tie securdly, and
drop it in specified outdoor trash receptacles. “Kitty- litter”waste may not be disposed of
down any garbage chute.

FLEA CONTROL

Upon admission of a pet, the pet owner shall file with Management, proof that a flea control
program acceptable to Management will be maintained for afur bearing pet. Thereefter, the
owner of the fur-bearing pet shdl file at intervas determined by Management proof that the
pet and/or the apartment is being sprayed for fleas by an accredited exterminator or as
recommended by an exterminator.

NOISE

No pet may make noise which disrupts other resdents. Barking and/or whining dogs and
crying or “caterwauling” cats will not be considered acceptable pets.

PET BEHAVIOR

No pet that bites, attacks, or demonstrates other aggressive behavior toward humans or
other domesticated animals may be kept.

LEASHES

Dogs and cats shdl be on hand-held leashes no longer than 5 feet in length under the control
of arespongbleindividud at dl times outsde the confines of the pet owner’ s gpartment.

ALTERNATE CARETAKER
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The pet owner must supply the name of a pet sponsor who will be willing to assume
immediate responsibility for the pet in case of an emergency (i.e, when the pet owner is
absent or unable to adequately maintain the pet). Written verification of the willingness of
these persons to assume aternate caretaker responsibility is required. It is the responsibility
of the pet owner to inform the management of any change in the name, address or telephone
number of the person designated as dternate caretaker. Any expenses relating to aternate
caretaker are the respongbility of the pet owner.

In cases of emergency, when management is unable to reach the dternate caretaker, the pet
owner agrees to dlow management to place the pet in an appropriate boarding facility with
al fees and cogt borne by the pet owner. Within five days of such an emergency, the
resdent, his agent, family or estate must make arrangements with the holder of said pet asto
its digpogtion and shdl be respongble for dl obligations, financid and otherwise, in such
dispogtion.

The resdent pet owner absolves Management and/or its agents of any and al lidbility,
financia or otherwise, for actions taken on behdf of the pet owner, or the well-being of the
pet.

SICK OR INJURED ANIMALS

No sck or injured pet will be accepted for occupancy without consultation and written
acknowledgment of a veterinarian as to the condition of the pet's ability to live in an
goatment dtuation. Acceptance, regardless of documentation and consultation, is the
prerogative of the Management. Admitted pets which suffer illness or injury must be
immediately taken for veterinarian care at the resdent pet owner’s expense.

RULE ENFORCEMENT

Any tenant who recelves three letters of violation of these pet rules and a letter of intent
describing these violations from Management may be required, after private conference, to
remove the pet from the premises and provide management with a signed affidavit stating that
the pet is no longer on the premises and will not return in the future. Misrepresentation of this
affidavit will be grounds for eviction of the resdent.

Management exercises the right to act immediately in indsting that an offending pet be
removed forthwith in Stuations deemed to be of an emergency nature. In such ingtances,
Management will act as pecified in the section on “Alternate Careteker” in removing a Sck,
diseased, or injured and/or aggressive animal.

SPECIALLY-TRAINED ANIMALS
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Specidly-trained animasto assst the visudly and/or hearing impaired and other handicapped
persons will not be required to meet the limitations as to pet sze, limitations on overdl
number within the complex, location of pets, or pet depost, but will be required to meet dl
other aspects of theserules.

COURTESY

Pets can be therapeutic for those who enjoy, own and care for them. However, pets can be
threatening to others who, for whatever reason, are fearful of or dlergic to animas. Please
exercise common courtesy to other resdents and AHA gaff in degling with your pet.

COMPLAINT PROCESS

Management has established a system for handling complaints regarding pet ownership.
Management will give the pet owner written notification of a pet rule violaion or complaint
and will give the owner an opportunity to correct the violation.

The pet owner has the opportunity to meet with management within ten days of written notice
to discuss the violaion. If the violation is not adequatdly resolved, management may initiate
action to remove the pet or terminate tenancy.

VISITING ANIMALS

These rules pertain only to resdents and resident pet owners. No vidting pets are alowed,
with the exception of animals through an approved pet therapy program or a disabled vistor
requiring apecidly-trained animdl.

MANAGEMENT’S DETERMINATION FORM

Management will be required to complete the management’s determination form. This form
will be used to determine whether the pet should be admitted into the building. Management
reserves the right to prohibit the admission of any pet in cases where it determines the pet or
pet owner will not be able to meet the requirements of these pet rules.

LEGAL OBLIGATIONS

The State of Illinois and the City of Aurora have many laws rdating to dogs and cats. The
following isalig of main requirements.
1 All dogs and cats must wear alicense (available a the City/Village/County

Buildings).
2. All dogs and cats must wear avdid rabies tag (avallable a your
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veterinarian' s office).

All dogs and cats must wear atag with the owner’s name and address on it
(available through a pet store).

All dogs and cats must be leashed and accompanied by the owner or
another person at al times when the pet is off the owner’ s property.

Y ou may not knowingly keep avicious animd.

Y ou may not permit your dog to defecate on the public highway.

Y ou may not tie your dog or cat so that it can dand on asdewak. This
means you cannot tie your dog or cat up in your yard so that the pet can
reach the sdewak. Nor can you leave your pet tied outside a store or
other building while you go insde.

If your dog or cat should bite aperson, it must be isolated at a veterinarian’s
office for ten days for rabies observation.

Y ou must provide veterinary care, food and shelter for your pet.
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PET ADMISSION REQUEST FORM

| hereby request permission to have a pet reside in my premises located at:
Apartment Number

| have read and understand the Pet Rules as are attached and the Lease Addendum
pertaining to pets, and by signing this document, evidence my unconditiona acceptance of
theserules. | understand that the failure to comply with these rules will result in revocation of
permission to own apet. | aso understand the failure to remove a pet for not complying with
the house rules will be considered by the owner to be material noncompliance with the lease
terms and can be used as grounds for eviction.

Upon receipt of the permission to own a pet, within fourteen days, | will provide to you the
following information regarding the proposed pet:

Type of animd and name of pet
Shoulder height

Waeght

Age

Sex

Color

Proof of Serilization

Receipt of current paid license
Proof of current vaccination
Color photograph

©COoNoOO~WDNPE

|_\
o

Resdents Signature Date

Signature of Witness Date

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Flan Cetifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X _Yes No: Isthe PHA required to have an audit conducted under section
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5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)
_X_Yes___ No: Wasthe most recent fiscal audit submitted to HUD?
___Yes_X__ No: Werethere any findings as the result of that audit?
____Yes____ No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findingsremain?
5 _Yes_ No: Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

Eoll A

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1. Yes___ No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock induding
how the Agency will plan for long-term operating, capita investment,
rehabilitation, modernization, digposition, and other needs that have
not been addressed dsawhereinthis  PHA Plan?

2. What types of assat management activities will the PHA undertake? (sdlect dl that gpply)
Not applicable

____ Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

3. Yes No: Hasthe PHA included descriptions of asset management
activitiesin the optional Public Housng Assst Management
Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. X Yes No: Did the PHA receive any comments on the PHA Plan from the
Resdent Advisory Board/s?
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2. If yes, the comments are: (if comments were received, the PHA M UST select one)
__X_ Attached a Attachment (File name) 5. Additional Resident Advisory
Board Recommendations and comments listed below

_X_ Provided below:
Resident Advisory Board Recommendations
From Meeting Of October 5, 1999 4:00 P.M.

June LeCompte
1. The AHA should develop a policy to check on the hedth and welfare of senior and
disabled resdents on adaily basis.

Mailyn O Nell
1. No comments a thistime. Reserves the right to add recommendationsin the future.

Mary McEntee
1. The AHA should make reasonable accommodations on accepting late rent payments from

resdents that are very ill or in the hospita. Reasonable accommodations recommended
include not to assess late charges and not to evict residents for late rent that are very ill or in
the hospitd. AHA gaff informed Ms. McEntee that it is dready AHA palicy to waive late rent
charges and eviction proceedings due to mitigating circumstances that can ve verified.

Mrs. Willis

1. Results of consultation with residents and the Resident Advisory Board should be checked
in the “Reasons for Selecting Strategies’ section.

2. The AHA should provide a breakdown by site and activity of al Comp Grant items so
resdents know what work has been performed at their site and how much it cost.

3. What does “PHAS and SEMAP’ stand for and what is the resident satisfaction survey and
how will it be conducted. AHA staff explained what the acronyms PHAS and SEMAP were
and explained the purpose of the resident satisfaction survey and how it will be conducted.

Dee Brids
1. No particular recommendations at thistime. Since the QHRWA Act is new, we will see
how it works out. Perhgps | will have comments or recommendations in the future.

Jm Cofied

1. The AHA should change the exterior door locks a Centennial House and install a magnetic
reader door key system similar to the one at Maple Terrace. Thiswould improve resident
Security.

2. There are problems with the after hours answering service a times. They do not dways call
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AHA d&ff to respond to items that are not considered emergencies, but are still important to
residents.

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)
Consdered comments, but determined that no changes to the PHA Plan were
necessary.
The PHA changed portions of the PHA Plan in response to comments
_X___ Lig changes below:
Added the fallowing recommendation from Mrs. Willis Results of consultation
with residents and the Resident Advisory Board should be checked in the

“Reasons for Sdecting Strategies’ section.

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1 Yes X __ No: Doesthe PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. Yes_X__ No: Wastheresident who serves on the PHA Board eected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.) AHA Board of Commissioner members are
appointed by the Mayor of Aurora. Several residents
submitted letters of interest tothe Mayors officefor this
position. The appointment of an AHA resident asa Board
member isforthcoming. As of thisdate (2/14/00) no
appointment has been made

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

Candidates were nominated by resident and asssted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on balot
Other: (describe)

b. Eligible candidates. (select one)
Any recipient of PHA assgtance
Any head of household receiving PHA assistance
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Any adult recipient of PHA assistance
Any adult member of aresdent or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assstance)

Representatives of dl PHA resdent and asssted family organizations

Other (lit)

C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Aurora

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

X

X_

X_

X

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Pan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions

and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

IV V)



Attachments

Use this section to provide any additional attachments referenced in the Plans.

1. Deconcentration Policy

2. AHA Organizational Chart

3. Community Service Policy

4. Public Hearing Comments and Recommendations

5. Additional Resident Advisory Board Recommendations

PHA Plan Table Library

Annual Statement

- Capital Fund Program (CFP) Part |: Summary

- Capital Fund Program (CFP) Part I1: Supporting Table

- Capital Fund Program (CFP) Part I11: Implementation Schedule
- Five Year Action Plan Tables (2001 -2005)

- Public Housing Drug Elimination Program Plan FY 2000-2004
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1. Deconcentr ation Policy

DECONCENTRATION POLICY

It is Aurora Housing Authority's policy to provide for deconcentration of poverty and
encourage income mixing by bringing higher income families into lower income
developments and lower income familiesinto higher income developments. Toward
this end, we will skip families on the waiting list to reach other families with alower or
higher income. We will accomplish thisin a uniform and non-discriminating manner.

The Aurora Housing Authority will affirmatively market our housing to dl digible
Income groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher income
developments.

Prior to the beginning of each fiscd year, we will andyze the income levds of families
residing in each of our developments, the income levels of census tracts in which our
developments are located, and the income levels of the families on the waiting lid.
Based on thisanalyss, we will determine the level of marketing strategies and
deconcentration incentives to implement.

DECONCENTRATION INCENTIVES
The Aurora Housng Authority may offer one or more incentives to encourage
aoplicant families whose income dlassification would help to meet the deconcentration

gods of a particular development.

Various incentives may be used at different times, or under different conditions, but
will dways be provided in a consstent and nondiscriminatory manner.

OFFER OF AUNIT

FY 2000 Annual Plan Page 64

OMB Approval NotBB5Q9yss
Expires: O3/31/2002



When the Aurora Housing Authority discovers that a unit will become available, we
will contact the firgt family on the waiting lis who has the highest priority for this type
of unit or devdopment and whose income category would hep to meet the
deconcentration goa and/or the income targeting god.

The Aurora Housing Authority will contact the family first by telephone to make the
unit offer. If the family cannot be reached by telephone, the family will be notified of a
unit offer via first dass mail. The family will be given five (5) busness days from the
date the letter was mailed to contact the Aurora Housing Authority regarding the
offer.

The family will be offered the opportunity to view the unit. After the opportunity to

view the unit, the family will have two (2) business days to accept or reject the unit.

Thisverbd offer and the family’ s decison must be documented in the tenant file. If the

family rgects the offer of the unit, the Aurora Housing Authority will send the family a
letter documenting the offer and the rejection.

REJECTION OF UNIT

If in making the offer to the family the Aurora Housing Authority skipped over other
families on the waiting ligt in order to meet their deconcentration goa or offered the
family any other deconcentration incentive and the family rgects the unit, the family
will not lose their place on the waiting list and will not be otherwise pendized.

If the Aurora Housing Authority did not skip over other families on the waiting list to
reech this family, did not offer any other deconcentration incentive, and the family
rejects the unit without good cause, the family will forfat their application’s date and
time. The family will keep their preferences, but the date and time of gpplication will
be changed to the date and time the unit was rejected.

If the family regjects with good cause any unit offered, they will not lose their place on
the waiting list. Good cause includes reasons related to hedth, proximity to work,
school, and childcare (for those working or going to school). The family will be
offered theright to an informal review of the decison to dter their gpplication satus.

2. AHA Oraganizational Chart (next page)
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3. Community Service Policy

14.0

141

14.2

14.3

CONTINUED OCCUPANCY AND COMMUNITY SERVICE
GENERAL

In order to be digible for continued occupancy, each adult family member must either
(1) contribute eight hours per month of community service (not including political
activities) within the community in which the public housing development is located, or
(2) participate in an economic self-sufficiency program unless they are exempt from
this requirement

EXEMPTIONS

The following adult family members of tenant families are exempt from this
requiremen.

A. Family memberswho are 62 or older
B. Family members who are blind or disabled

C. Family members who are the primary care giver for someone who is blind or
disabled

D. Family members engaged in work activity as defined in Section 407(d) of the
Socia Security Act (42 U.S.C. 607(d) asin effect on and after July 1, 1997

E Family members who are exempt from work activity under Part A Title IV of
the Socid Security Act or under any other State welfare program, including
the welfare-to-work program

F. Family members recelving assstance under a State program funded under
Pat A Title IV of the Sociad Security Act or under any other State welfare
program, including welfare-to-work and who are in compliance with that

program
NOTIFICATION OF THE REQUIREMENT

The AHA shdl identify dl adult family members who are gpparently not exempt from
the community service requirement.
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14.4

145

The AHA dhdl natify dl such family members of the community service requirement
and of the categories of individuas who are exempt from the requirement. The
notification will provide the opportunity for family members to daim and explain an
exempt gatus. The AHA shdl verify such clams.

The notification will advise families that ther community service obligation will begin
upon the effective date of ther first annua reexamination on or after 10/1/99. For
family’s paying aflat rent, the obligation begins on the date their annua reexamination
would have been effective had an annua reexamination taken place. It will dso advise
them that falure to comply with the community service requirement will result in
indigibility for continued occupancy a the time of any subsequent annud
reexamination.

VOLUNTEER OPPORTUNITIES

Community service includes performing work or duties in the public bendfit that serve
to improve the quaity of life and/or enhance resdent self-sufficiency, and/or increase
the sdf-respongbility of the resident within the community.

An economic sdf sufficiency program is one that is designed to encourage, assig, train
or facilitate the economic independence of participants and their families or to provide
work for participants. These programs may include programs for job training, work
placement, basic Kills training, education, English proficiency, work fare, financia or
household management, apprenticeship, and any program necessary to ready a
participant to work (such as substance abuse or menta hedlth treatment).

The AHA will coordinate with socid service agencies, local schools, and the Human
Resources Office in identifying alist of volunteer community service positions.

Together with the resdent advisory councils, the AHA may create volunteer positions
such as hal monitoring, litter patrols, and supervisng and record keeping for
volunteers.

THE PROCESS

At the firg annua reexamination on or after October 1, 1999, and each annual
reexamination theregfter, the AHA will do the following:

A. Provide a lig of volunteer opportunities to the family members (by phone, in
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14.6

14.7

person ,etc.)

B. Provide information about obtaining suitable volunteer positions.

C. Provide a volunteer time sheet to the family member. Ingructions for the time
sheet require the individua to complete the form and have a supervisor date
and sign for each period of work.

D. At the time of the family’s next lease anniversary date or recertification, the
family will meet with their Property Manager, review each gpplicable family
member’s community service time sheet and determine if each gpplicable
adult family member is in compliance with the community service
requirements.

NOTIFICATION OF NON-COMPLIANCE WITH COMMUNITY
SERVICE REQUIREMENT

The AHA will notify any family found to be in noncompliance of the following:
A. The family member(s) has been determined to be in noncompliance;
B. That the determination is subject to the grievance procedure; and

C. That, unless the family member(s) enter into an agreement to comply, the
lease will not be renewed or will be terminated.

OPPORTUNITY FOR CURE

The AHA will offer the family member(s) the opportunity to enter into an agreement
prior to the anniversary of the lease. The agreement shdl date that the family
member(s) agree(s) to enter into an economic sdlf-sufficiency program or agreg(s) to
contribute to community service for as many hours as needed to comply with the
requirement over the past 12-month period. The cure shall occur over the 12-month
period beginning with the date of the agreement and the resdent shall a the same time
stay current with that year's community service requirement. The first hours a resident
eans goes toward the current commitment until the current year's commitment is
made.

If any applicable family member does not accept the terms of the agreement, does not
fulfill their obligation to participate in an economic sf-sufficiency program, or fals
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behind in their obligation under the agreement to perform community service by more
than three (3) hours after three (3) months, the AHA shdl take action to terminate the
lease.

148 AHA VOLUNTEER SERVICE LISTINGS

Allen Elementary, 700 South Farnsworth Avenue, Aurora, || 60505 are seeking volunteers
to asss daff during lunch periods. Contact Barbara Krejca at (630) 898-1602 for more
informetion.

Aurora Township, 515 Gale Street, Aurora, || 60506 are seeking volunteers to assst staff
and children for sports, and early development programs. Contact Ken Maurice at (630)
859-7501 for more information.

Bardwell Elementary, 954 South Lincoln, Aurora, [I 60505 are seeking volunteers to assst
gaff. Contact Thomas Hartman at (630) 844-5754 for more details.

Beaupre Elementary, 954 East Benton Street, Aurora, || 60505 are seeking volunteers to
assg staff. Contact GloriaMorgan at (630) 898-3155 for more detalls.

Big Brothers Big Sisters Program, 70 South River Street, Aurora, 11 60506 are seeking
volunteers to help mentor children ages 6-12. Contact Kelly Clason at (630) 844-3084 for
more information.

Breaking Free, 120 Gales Street, Aurora, 11 60506 are seeking volunteers to help assst
children during the after school programs located at the Public Housing Sites of Jericho Circle
and Eastwood. Contact Linda Kolaya at (630) 355-2585 or Becky Tressel at (630) 897-
1003 for more information and a facility closest to you.

Cowherd Middle School, 441 North Farnsworth Avenue, Aurora, Il 60505 are seeking
volunteers to assst staff for various programs. Contact Barbara Hines or Pat Davenport at
(630) 978-3760 for more details.

Dieterich Elementary, 1141 Jackson Street, Aurora, I 60505 are seeking volunteers to
assg gaff. Contact Gwendolyn Miller at (630) 898-4031.

East Aurora High School, 500 Tomcat Lane, Aurora, Il 60505 are seeking volunteers to
asss gaff. Contact Robert Barwa at (630) 898-0962 for more information.

Edna M. Rollins School, 950 Kane Street, Aurora, |l 60505 are seeking volunteers to
asss staff. Contact Karen Hart at (630) 978-0404 for more details.
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Fox Valley Girl Scout Council, are seeking volunteer Troop Leaders and Assistant Leaders
to organize a group of girls in their area or assst scout troops in their area.  If you are
interested please contact Nelly Venecia and Rachadl Garcia at (630) 897-1565 for a location
near you.

Flyers Track Club, Aurora, Il 60505 are seeking volunteers to assist the coach in preparing
children for out door track and fields events. Contact Thomas Boatwright at (708) 817-6946
for more information and the location of ports events.

Fox Valley Special Recreation Association, North Aurora, I 60542 are seeking
volunteers to assst with many different programs. Please contact Jenny Leech at (630) 896-
6066 for more information.

Gates Elementary, 800 Seventh Avenue, Aurora, 11 60505 are seeking volunteers to assst
saff. Contact Kathleen Richmond at (630) 898-2280 for further details.

Hermes Elementary, 1000 Jungles Avenue, Aurora, || 60505 are seeking volunteers to
assg gaff. Contact Mary Ann White at (630) 898-4610 for more information.

Johnson Clifford Elementary, Liberty Road, Aurora, || 60505 are seeking volunteers to
asss staff. Contact Patricia Haynes at (630) 898-7568 for more details.

Krug Elementary, 240 Mdrose Avenue, Aurora, 11 60505 are seeking volunteers to assst
gaff. Contact Kathy Navota at (630) 844-5750 for more detalls.

Mutual Ground, P.O. Box 843, Aurora, || 60507 are seeking femae volunteers to help
asss saff with child care, transportation, office procedures, and various program needs.
Contact Pam Clemen at (630) 897-0084 for more information.

Oak Park Elementary, 1200 Front Street, Aurora, || 60505 are seeking volunteersto assst
gaff. Contact Anne Benavides at (630) 898-5036 for more details.

O’Donnéll Elementary, 1640 Reckinger Road, Aurora, || 60505 are seeking volunteers to
assg gaff. Contact Ed Brouch at (630) 898-5857 for more information.

PAD’S, 659 South River Street, Aurora, || 60506 are seeking volunteers to help with severa
different programs. PAD’S AM needs volunteers from 9:00 am. - 3:00 p.m., on Tuesday
thru Friday. Volunteers are needed from 7:00 p.m. - 7:00 am., seven days a week for the
emergency shelter program. Contact Jesse Hernandez at (630) 897-2156 or (630) 897-
2165 for more information.
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Provena Mercy Center, Highland Avenue, Aurora, 1l 60506 are seeking volunteers to
assg daff. Contact Maria Fredrickson at (630) 801-2666 or Nancy Shaddle at (630) 801-
2665 for more information.

Simmons Middle School, 1130 Sheffer Road, Aurora, 11 60506 are seeking volunteers to
assg gaff. Contact Greg Sawka or Pat Davenport at (630) 898-8965 for more information
about various in school and after school programs.

Senior Services Associates, are seeking volunteers to assst daff. Contact Roberta
Basham at (630) 897-4035 for more information.

Two Rivers Head Start, 107 Jackson Street, Aurora, || 60505 are seeking volunteers to
help asss gaff. Contact Sue Bekoyer at (630) 375-9800 for further details.

United Way, 111 West Downer Place, Aurora, || 60506 are seeking volunteers to help
assg staff for varies projects through out the year. Contact Diane Marino at (630) 896-4636
for more information.

Waldo Middle School, 56 Jackson Street, Aurora, 11 60505 are seeking volunteers to assist
saff. Contact Lenore Hernandez at (630) 898-8820 for more detalils.

4. Public Hearing Comments and Recommendations

Public Hearing conducted on Thursday, November 18, 1999 at 5:00 P.M.
Persons attending: David Kramer, Sharon Ferguson, Eileen Garcia and Diana Sefton of the
AHA and Ms. Pauline Koffman, Attorney from Prairie State Legd Services. Only comments
received were submitted in writing from Ms. Koffman.

Comments from Prairies State Legd Sarvices

November 18, 1999

David Kramer

Deputy Executive Director
Aurora Housing Authority
1630 W. Plum Street
Aurora, IL 60506

Re  Aurora Housing Authority 5 Year Plan for Fisca Y ears 2000-2004/Annua Plan for
Fiscal Year 2000
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Dear Mr. Kramer:

Prairie State Legd Services (“PSLS’) is a nonprofit organization that offers legd
servicesto low income and senior citizen individuas and households in northern 1llinois PSLS
regularly represents individuas who live in housing operated by the Aurora Housing Authority
(“AHA™) as wel as individuas who are participants in the Section 8 rentd assstance

program.

The AHA is required to devedlop a Five Year and Annua Plan detalling their
operational policies, procedures, and goas under the Quaity Housng and Work
Responshility Act of 1998 (*“QHWRA”) Pub. L.No. 105-276, Title V, 112 Stat. 2461,
2518 (Oct. 21, 1998), codified at various parts of 42 U.S.C. §1437-13664. On behalf of
our client, aresdent in property owned by the AHA, PSLS submits the following comments
on the AHA 5 Year Plan for Fiscal Years 2000-2004/Annua Plan for Fiscal Year (“Plan’).
Based on severd deficiencies in the current Plan, | urge the AHA to review the following
comments with its saff and the Board of Commissioners, to refuse gpprovd of the Plan in its
current form, and to incorporate the following changes in consultation with the Resdent
Advisory Board (“RAB”) prior to submitting afind Plan to HUD.

|. Procedural Deficiencies of the AHA Plan

It isimperative that the public be permitted to actively participate in the PHA planning
process. |In order to encourage such participation of public housng residents, Section 8
Voucher/Certificate participants and other interested parties, 24 C.F.R. 903.17(b) requires
that: “not later than 45 days before the public hearing is to take place, the PHA must (1) make
the proposed PHA plan(s) and al information relevant to the public hearing to be conducted,
avallable for ingpection by the public.” In its Find Rule on 24 CFR 903.17(b), issued on
October 21, 1999, HUD specifies that not only the PHA plans must be available for review
by the public, but o dl atachments and documents related to the plan must be available for
review by the public.

Unfortunately, the AHA has failed to comply with this regulation. The AHA has not
yet made available to the public the new Adminigrative Plan, Admissions and Continued
Occupancy Policy and flat rent policy which are required attachments to the PHA Pan.
According to the AHA, the exising Adminigrative Plan and the Admissions and Continued
Occupancy Policy are not yet updated, not in compliance with QWHRA and not yet
available to the public for comment. The flat rent policy has not yet been developed. The 45
day notice period is Satutorily required. By the AHA proceeding with the hearing without first
making these documents available to the public at least 45 days before the public hearing on
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the PHA Plan and without additiona consultation with the RAB, reflects alack of respect for
the public participation component of this important planning process. At a minimum, the
AHA should conduct a supplementd public hearing following the avalability of these key
documents as well as additiond consultation with the RAB. PSLS reserves the right to
comment fully on these documents upon their availability to the public.

In addition, the AHA was mandated to establish a RAB to assst them in developing
the Plan. All PHA’s are required to allocate reasonable resources to assure to effective
function of the RAB. These “reasonable resources’ must result in reasonable means for the
RAB to become informed on programs covered by the Plan, communicate in writing and by
telephone with asssted families, hold meetings with asssted families, and access information
regarding covered programs on the Internet. 24 C.F.R. 8903.13 and 64 Fed. Reg. 56844
(Oct. 21, 1999). Although the AHA did appoint a RAB, it is questionable if they adequately
reflected and represented the residents. It is unclear if the AHA provided the RAB with the
mandated reasonable resources. Furthermore the independence of the RAB is suspect, as one
member of the RAB is dso employed by the AHA.

I1. Substantive Deficiencies of the AHA Plan

A. Income Exclusions and Deductions

The AHA does not include any information on income exclusons or deductions within
the Plan. The exception is a one paragraph statement under a section entitled “ Determination
of Totd Tenant Payment and Tenant Rent” following page 23, under the subtitle “The
Formula Method.” Presumably the lack of this information with the Plan is due to the AHA
not ataching an updated Admissions and Continued Occupancy Policy or Adminidrative
Plan. PSLS resarves the right to comment on the AHA policy on income deductions and
excusons a that time, however we currently urge the AHA to include al dautorily
permissble income deductions and exclusions.

B. Flat Rent/Ceiling Rent

The AHA Plan provides that in setting the market-based flat rents, they utilize the
Section 8 rent reasonableness study of comparable housing, a survey of rents listed in locd
newspapers, and asurvey of smilar unasssted units in the neighborhood. However, the AHA
Plan has not yet developed any flat rent policy. The AHA isrequired to establish flat rents for
each public housng unit which is based on the rentd vadue of such unit. 42 U.SC.
81437a(a)(2). The development of such policy isakey aspect of the QHWRA.
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PSLS further urges the AHA to consder etablishing a celling rent which would place
alimit on the amount a tenant can pay and can never be gpplied to atenant if it is greater than
30% of their income. A ceiling rent would act as an incentive toward the AHA policy of
increasing the incomes of current public housing familiesin order to become sdf-aufficient.

C. Incomebased rent

The AHA does not dearly sat forth its income based rent policy in the Plan. The
AHA does not initidly indicate within the Plan whether they will employ any discretionary
policies for income based rent (Plan, p.21 4A(1)a). Severd pages later, following page 23,
the Plan does include some, abeit incomplete information on this discretionary policy in a
section entitled “Determination of Tota Tenant Payment and Tenant Rent.”

The AHA is required to describe procedures by which families with flat rents may
immediately switch to income-based rents as soon as they experience a financid hardship. 42
U.S.C. 81437a(a)(2)(C). However, the Plan does not adequately describe its policy on
financid hardship. The definition of “other circumstances’ which creste a hardship on the
family must be more dearly defined to avoid confusion.

D. Minimum rent policy

Although the AHA is permitted by Congress to impose minimum rents of up to $50
for public housng and Section 8 voucher holders, it does not require that they establish a
minimum.
The AHA policy on minimum rent and the discretionary hardship exemption policy
enumerated within the Plan isincongstent and flawed. The AHA Plan satesfirg that the PHA
has not adopted any discretionary hardship exemption policy for public housing and Section 8
tenants on established minimum rent (Plan, p.21, p23). It then continues to st out a
discretionary policy following page 23 entitled “Determination of Total Tenant Payment and
Tenant Rent.” It isunclear if this program refersto public housing, Section 8 tenants or both.

In addition, problems exis with the exemption policy referred to in the previous
paragraph. It provides that the AHA will immediatdy suspend the minimum rent for afamily if
that family requests an exemption due to a hardship. This occurs if the AHA determines the
hardship to be of a*“temporary nature.” In this scenario, the minimum rent would be reingtated
retroactively to the time of the suspenson. The AHA would offer a repayment agreement on
this retroactively reingtated rent. However, if the family defaults on the repayment agreemernt,
the family could till be evicted in accordance with “Section 19" of the policy. The “Section
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19" palicy referred to is not contained within the Plan. Moreover, nothing in 42 U.S.C.
§1437a(a)(3)(A) authorizes the AHA to recoup “suspended” minimum rents through a
repayment agreement.  In effect, the AHA recoupment policy may deny the family the
intended protection of §1437a(@)(3)(B)(0), that is a prohibition of an impogtion of a
minimum rent that would result in afamily’s eviction.

Furthermore, there is no prompt procedure established for a family to chalenge the
AHA determination that a financid hardship is “temporary”. The plan dates only that the
family may use the grievance procedure to gpped the AHA decision. However, the grievance
procedure is not included within or atached to the AHA Plan, most likely because the AHA
has not developed a revised Admissions and Continued Occupancy Policy and Administrative
Plan. In addition, the Plan does not date that if the family demondrates their financia hardship
islong term following the 90 day period, that they are entitled to a retroactive exemption.

A complete dimination of the AHA’s proposed minimum rent of $25 would be a
minimd financid condraint for the AHAS overdl budget. In addition, the burdens on the AHA
to adminigter its minimum rent policy may outweigh any subgtantid benefit as the AHA will
need to determine on a case by case basis how to classify each hardship. The AHA will be
required to give each family notice of its determination and an opportunity for an
adminigrative hearing should the family disagree with the AHA. PSLS urges the AHA to
exercise its option to not establish a minimum rent.

E. Section 8 Voucher Payment Standards

Pursuant to QHWRA, the AHA must set Section 8 payment standards between 90
and 110 percent of the fair market rent (“FMR”) established by HUD for the jurisdiction. 42
U.S.C. 81437f(0)(2)(B). The AHA may also set their payment standard above 110 percent
with prior gpprova from HUD.

The Section 8 payment standard established by the AHA is 90 percent of the fair
market rent, the lowest possible rate. It is predictable that many Section 8 participants will be
unable to find affordable housing. Thisis further exacerbated by the requirement of 42 U.S.C.
81437f(0)(3) and 24 C.F.R. § 982508 (2000), 64 Fed. Reg. 56894 (Oct. 21,
1999)(adopting and revisng portions of the prior interim rule), anended a 64 Fed. Reg.
59620 (Nov. 3, 1999), by which new and existing participants who seek to use their voucher
may not take on arent burden in excess of 40 percent of their adjusted income, and thus may
not use their vouchers for such units.

The low payment standard coupled with the 40% limitation severdy limits a
participant’s ability to secure housing in the community of their choice. In paticular, it is
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predictable that many participants will be forced to rent in a greetly restricted housng market,
in areas of high poverty concentration and in substandard housing. A disproportionate number
of minorities, disabled persons and extremely |ow-income households may not even be able to
use their vouchers at al because they will not be able to find housing where their share of the
rent would be less than 40% of their adjusted income. This problem is illustrated in a graph
entitled “ Section 8 Vouchers. Effect of Payment Standard at 90%, 100% and 110% of Fair
Market Rent,” attached as Exhibit A.

A higher payment standard will dso asss the AHA in its mandated efforts to
affirmatively further fair housng. A low payment standard will continue to put protected
groups under fair housing laws in a dearly disadvantaged position. PSLS urges the AHA to
raise their payment standard to 110% of FMR which will result in far greater opportunities for
participants to use their voucher in the community of their choice.

In further support of its postion, PSLS suggests the AHA congder the minima
amount of financid risk to them by raising its payment standard. On October 21, 1999,
HUD published its find regulation governing renewd of expiring Section 8 tenant-based
assistance contracts. 24 C.F.R. 8982.102 (64 Fed. Reg. 56882). The new rule applies to
contracts set to expire after December 31, 1999. The new rule results in no financia
disncentive to a PHA to increase the voucher payment standards when necessary to promote
mobility, achieve adequate utilization of contracted funds, restrain payment burdens and/or
meet targeting requirements, or to admit more poor families than required by the federa
targeting floor. Therefore, the AHA can meet these gods and ill be assured of sufficient
funds to serve a least the number of families that HUD consders its “basdine” thet is, the
number of families actualy served, or that HUD records indicate the AHA was contracted to
sarve, on October 1, 1997 (whichever is high), plus any additionad “units’ subject to
HUD/AHA contract after that date. (See Preamble at 64 Fed. Reg. 56883.)

The rule reaches this result by usng each PHA'’s actua average per subsidy costs to
cdculate the renewd budget authority needed in the following year (or possibly the second
following year, depending on the timing of budget audits) to renew the “basding’ number of
units, adjusted for any new vouchers which HUD has issued to the PHA as well as by an
inflation factor. Therefore, if the AHA’'s average cost has increased, the increased cost will
be reflected in its renewd funding.

To avoid a reduction in the number of families served below the “basdineg” during the
year when per unit cods first increase and possbly the following year, the AHA would be
permitted to draw more liberdly on the 2-month reserve that HUD provides to each PHA.
This new reserve palicy is to be issued shortly in a Federad Register notice. (See Preamble at
64 Fed. Reg. 56883). Moreover, if it occurs that the actual average per subsidy cost
decreases compared to a prior year (because of a lowered payment standard, family income
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increase, rent decrease or another reason), the AHA may then serve additiond families during
any year in which they have “extra’ funds. The current length of the closed Section 8 waiting
lis and the AHAS past experience with the large number of people who gpply to the list every
time it is reopened demondrate the great need in the community for additional Section 8
assgtance from the AHA.

F. Homeowner ship programs

The AHA Plan does not include any plan to gpply to administer any homeownership
programs under section 5(h), the HOPE | program, or 42 U.S.C. 1437z-4 (Flan, p.33). This
program created within QHWRA would permit qudified Section 8 tenants to utilize their
Section 8 rental assstance for mortgage payments instead of rent. This program would create
opportunities for Section 8 tenants conagtent with the AHA mission statement tha “...the
primary focus of our misson is.to improve opportunities for upward mobility and
independent lifestyles” The AHA would be greatly asssting Section 8 tenants in reaching this
god if they take advantage of the opportunity this program will provide. Furthermore, it is
condsgtent with the AHA god to affirmatively further fair housing and to diminate impediments
to far housng. Ladt, it would likdy assst low income tenants to move away from
neighborhoods containing a high concentration of poverty. PSLS urges the AHA to apply to
adminigrate a homeownership program and to include a description of that program in its
Pan.

Thank you for your consideration of these comments. Please fed free to contact me if
you have any questions or concerns at (630) 232-9415.

Sncerdy,

Pauline R. Koffman
Staff Attorney

Public Hearing conducted on Thursday, February 3, 2000 at 5:00 P.M.

Persons attending: Ms. Pauline Koffman, Attorney from Prairie State Legd Services and
Mary McEntee, aresident from Centennial House.

Comments Received:
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AHA Annual Plan
Public Hearing Comments
Thursday, February 3, 2000 5:00 P.M.

Only two persons attended the Public Hearing. They were Mary McEntee aresident of
Centennia House and Pauline Koffman, an attorney from Prairie State Lega Services.

Ms. Koffman presented a written copy of her comments and recommendations. She dso
included a disk copy for ease of inclusion in the text verson of the Annud Plan.

Mary McEntee had two recommendations. The first was a request for the replacement of
stoves at Centennia House. The second was the replacement of foggy windows at Centennial
House (double glazed windows where the sed has broken and there is minerd glaze on the
window which causes a trangparent milky white effect).

| explained to Ms. McEntee that both items were covered in Comp Grant Program 1L06-
PO90-708 and would be accomplished within the next year.

Ms. Koffman concluded her statement by requesting how and when her recommendations
would be submitted to AHA saff and AHA Board members and what action would be taken.

| informed Ms. Koffman that recommendations recelved would be shared with AHA staff
during the week of February 7, 2000, and provided to Board members aong with the draft
plan for review and hopeful approva at the February 16, 2000 Board meeting.

The hearing ended at approximately 5:20 P.M..

Reported by: David Kramer
Deputy Executive Director
Aurora Housng Authority
Prairie State Written Comments and Recommendations

February 3, 2000

David Kramer

Deputy Executive Director
Aurora Housing Authority
1630 W. Plum Street
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Aurora, IL 60506

Re:  AuroraHousng Authority 5 Year Plan for Fiscd Y ears 2000-2004/Annud Plan for
Fiscal Year 2000/Adminigtrative Pla/ACOP

Dear Mr. Kramer:

Prairie State Legd Services (“PSLS’) is a nonprofit organization that offers legd
servicesto low income and senior citizen individuas and householdsin northern lllinois. PSLS
regularly represents individuas who live in housing operated by the Aurora Housing Authority
(“AHA") aswell asindividuals who are participants in the Section 8 rental assstance

program.

The AHA isrequired to develop aFive Year and Annua Plan detailing their
operationa policies, procedures, and gods under the Quaity Housing and Work
Responsihility Act of 1998 (“QHWRA”) Pub. L.No. 105-276, Title V, 112 Stat. 2461,
2518 (Oct. 21, 1998), codified at various parts of 42 U.S.C. §1437-13664. On November
18, 1999, on behaf of our client, aresident in property owned by the AHA, PSLS submitted
comments on the AHA 5 Year Plan for Fisca Y ears 2000-2004/Annua Plan for Fiscal Year
(“Plan”). However, prior to that date, al attachments to the Plan were not made available
pursuant to the Final Rule in 24 CFR 903.17(b), issued by HUD on October 21, 1999. That
Rule specified that not only the PHA plans must be available for review by the public, but dso
al atachments and documents related to the plan must be avallable for review by the public.
Therefore, a this time we are submitting additional comments following our review of the draft
Admissions and Continued Occupancy Policy for the Public Housng Program (“ACOP’) and
the Section 8 Adminigtrative Plan.  Based on severd substantive deficienciesin the current
Pan, | urge the AHA to review the following comments with its staff and the Board of
Commissioners, to refuse gpprova of the Plan, ACOP and Section 8 Adminidrative Plan in
their current forms, and to incorporate the following changesin consultation with the Resident
Advisory Board (“RAB”) prior to submitting afind Plan, ACOP and Section 8 Adminigtrative
Pan to HUD.

A. Rent Deter mination | ssues

1. Mandatory | ncome Deductions

Child care expenses which enable a family member to work or attend school are a
mandatory income deduction under federd law 42 U.S.C. 1437a(b)(5)(A)(iii). Boththe
ACOP and the Section 8 Adminigtrative Plan, however, limit child care expense deductions to
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children under 13 years of age. (ACOP, 11.3, E, p. 29, p. 85)(Admin., 9.0E, p.
50)However, setting an absolute age limit for deducting childcare expenses will adversaly
impact families which include children with disahilities. Although the federa regulations define
“child care expenses’ as applying only to children under 13, child care expenses for older
children with disahilities fal within the definition of “disability assstance expenses” which can
be deducted pursuant to 24 C.F.R. 85.611. Therefore, we suggest that the AHA provide
that, for disabled family members who are children 13 and older, child care expenses which
enable afamily member to actively seek employment, to be employed, or to further hisor her
education shdl be consdered deductible disability assstance expenses.

2. Permissive Exclusions:

Pursuant to 24 C.F.R. 85.609(d), a PHA may adopt a number of permissive
exclusve from the annua income of PHA residents. We suggest that the AHA adopt the
following exclusons. 1) exclusion of dl or part of the family’s earned income; 2) excluson of
the earned income of the head of household, the spouse, or another family member age 18 or
older; 3) excluson of the earned income of persons other than the primary earner; 4)
excluson of income of gpplicants, newly admitted families, existing tenants, or personsjoining
the family; 5) excluson of any or dl of the costs that are incurred in order to go to work but
are not compensated, such as the cost of specid tools, equipment, or clothing; 6) exclusion of
any or al of the costs that result from earning income, such as socia security taxes or other
items that are withhold in payroll deductions; 7) exclusion of any portion of the earned income
that is not available to meet the family’ s own needs, such as amounts that are paid to someone
outside the family for dimony or child support; 8) excluson of any portion of the earned
income that is necessary to replace benefits lost because afamily member becomes
employed, such as amounts that the family pays for medical costs or to obtain medica
insurance. PHAs do not need HUD gpproval to adopt such optional earned income
exclusons. These permissive exclusons will greetly assst tenants in moving toward sdf-
aufficiency.

3. Flat Rent/Celling Rent

The AHA flat rent policy as set forth in the ACOP does not identify any flat rents that

will bein effect, nor does it state when those rates will be available. The AHA satesthat they
“determined the market vaue of the unit and set the rent at the market value.” (ACOP, 134,
p. 35). Thereis no indication, however, that the AHA conducted a comparability sudy of
unassisted unitsin the local area as required by HUD 62 Fed. Re. 62927 (Nov. 25, 1997). In
addition, the creetion of the flat rent policy was designed to encourage assisted familiesto
work and increase their incomes. Therefore, logicaly, it should be set low enough to act as an
incentive for working families to accept the flat rent. The AHA isrequired to federd law to
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not make their flat rent policy act as a disncentive to families achieving sdf-sufficiency. 42
U.S.C. 81437a(a)(2)(B)(i)(I1). Therefore, by adopting flat rents a the fair market vaue, they
are violating this requirement. Lagt, the ACOP only requires that the AHA give affected
families a 30 day notice of any rent change. (ACOP, 13.4, p. 35). PSLS suggests that the
AHA adopt apolicy of providing affected families with a 90 day notice of any rent change so
asto lessen the potentid financia hardship on afamily unit.

PSLS further urges the AHA to consider establishing a ceiling rent which would place
alimit on the amount atenant can pay and can never be gpplied to atenant if it is greater than
30% of their income. A celling rent would act as an incentive toward the AHA policy of
increasing the incomes of current public housing familiesin order to become sdf-aufficient.

4. Minimum rent policy

Although the AHA s permitted by Congress to impase minimum rents of up to $50
for public housing and Section 8 voucher holders, it does not require that they establish a
minimum.
The AHA poalicy on minimum rent and the discretionary hardship exemption policy
enumerated within the Plan, ACOP and the Section 8 Adminidrative Plan isinconsstent. The
AHA Plan gates firg that the PHA has not adopted any discretionary hardship exemption
policy for public housing and Section 8 tenants on established minimum rent (Flan, p.21, p23).
In the ACOP and Section 8 Adminigtrative Plan the AHA does set out a hardship
policy.(ACOP, pp. 34-35)(Admin, 11.5B, pp. 60-61).

Severd problems exist with the exemption policy as sat forth in the ACOP and
Section 8 Adminidrative Plan. It provides that the AHA will immediatdy suspend the
minimum rent for afamily if that family requests an exemption due to a hardship. This occursiif
the AHA determines the hardship to be of a“temporary nature.” In this scenario, the minimum
rent would be reingtated retroactively to the time of the suspension. The AHA would offer a
repayment agreement on this retroactively reinstated rent. However, according to the ACOP
provison, if the family defaults on the repayment agreement, the family could gill be evicted in
accordance with Section 19 of the ACOP. This conflicts with federd law. Nothing in 42
U.S.C. 81437a(8)(3)(A) authorizes the AHA to recoup “suspended” minimum rents through
arepayment agreement. Attempting to impaose the minimum rent through a repayment
agreement would circumvent that rule in violation of the gatute. The language in the Section 8
Adminigrative Plan closely mirrors that of the ACOP. In addition, nowhere in the exemption
policy does it state how much time the AHA is given to make adecison if ahardshipis
temporary or long term. In effect, the AHA recoupment policy may deny the family the
intended protection of 42 U.S.C. §1437&(8)(3)(B)(0), that is a prohibition of an imposition of
aminimum rent that would result in afamily’ s eviction.
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In addition, the Plan does not date that if the family demondtrates their financiad
hardship islong term following the 90 day period, that they are entitled to aretroactive
exemption. See 42 U.S.C. 81437a(a)(3)(B)(ii). The AHA aso does not include a
permissible exception for families containing alawfully admitted dien that would be digible for
public benefits, but for the Persond Responsbility and Work Opportunity Reconciliation Act
of 1996. 42 U.S.C. 81437a(a)(3)(B)

A complete dimination of the AHA’ s proposed minimum rent of $25 would be a
minimd financid condraint for the AHAs overdl budget. Furthermore, the large burden on the
AHA to adminigter its minimum rent policy may outweigh any substantial benefit asthe AHA
will need to determine on a case by case basis how to classify each hardship. The AHA will
be required to give each individud family natice of its determination and, should afamily
disagree with the AHA determination, an opportunity for two adminidrative hearings. PSLS
urgesthe AHA to exercise its option to not establish a minimum rent.

5. Section 8 Voucher Payment Standards

Pursuant to QHWRA, the AHA must set Section 8 payment standards between 90
and 110 percent of the fair market rent (“FMR”) established by HUD for the jurisdiction. 42
U.S.C. 81437f(0)(1)(B). The AHA may aso set their payment standard above 110 percent
with prior gpprova from HUD.

The Section 8 payment standard established by the AHA is 90 percent of the fair
market rent, the lowest possiblerate. It is predictable that many Section 8 participants will be
unable to find affordable housing. Thisis further exacerbated by the requirement of 42 U.S.C.
81437f(0)(3) and 24 C.F.R. § 982.508 (2000), 64 Fed. Reg. 56894 (Oct. 21,
1999)(adopting and revising portions of the prior interim rule), anended at 64 Fed. Reg.
59620 (Nov. 3, 1999), by which new and existing participants who seek to use their voucher
may not take on a rent burden in excess of 40 percent of their adjusted income, and thus may
not use their vouchers for such units.

The low payment standard coupled with the 40% limitation severdly limitsa
participant’ s ability to secure housing in the community of their choice. In particular, itis
predictable that many participants will be forced to rent in a greatly restricted housing market,
in areas of high poverty concentration and in substandard housing. A disproportionate number
of minorities, disabled persons and extremely low-income households may not even be able to
use their vouchers a dl because they will not be able to find housing where their share of the
rent would be less than 40% of their adjusted income. This problem isillustrated in agraph
entitled “ Section 8 Vouchers. Effect of Payment Standard at 90%, 100% and 110% of Fair
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Market Rent,” attached as Exhibit A.

A higher payment standard will also assst the AHA inits mandated effortsto
affirmatively further fair housing. A low payment standard will continue to put protected
groups under fair housing laws in aclearly disadvantaged position. PSLS urges the AHA to
raise their payment standard to 110% of FMR which will result in far grester opportunities for
participants to use their voucher in the community of their choice.

In further support of its pogtion, PSLS suggests the AHA congder the minimal
amount of financid risk to them by raising its payment stlandard.  On October 21, 1999,
HUD published itsfina regulation governing renewd of expiring Section 8 tenant-based
assistance contracts. 24 C.F.R. §982.102 (64 Fed. Reg. 56882). The new rule appliesto
contracts set to expire after December 31, 1999. The new rule resultsin no financia
disncentive to a PHA to increase the voucher payment standards when necessary to promote
mobility, achieve adequate utilization of contracted funds, restrain payment burdens and/or
meet targeting requirements, or to admit more poor families than required by the federd
targeting floor. Therefore, the AHA can meet these god's and till be assured of sufficient
fundsto serve a least the number of families that HUD consdersits “basdine” that is, the
number of families actualy served, or that HUD records indicate the AHA was contracted to
serve, on October 1, 1997 (whichever is high), plus any additiond “units’ subject to
HUD/AHA contract after that date. (See Preamble at 64 Fed. Reg. 56883.)

The rule reaches this result by using each PHA'’ s actuad average per subsidy coststo
cdculate the renewa budget authority needed in the following year (or possibly the second
following year, depending on the timing of budget audits) to renew the “basdine’ number of
units, adjusted for any new vouchers which HUD has issued to the PHA aswell asby an
inflation factor. Therefore, if the AHA’s average cost has increased, the increased cost will
be reflected in its renewd funding.

To avoid areduction in the number of families served below the “basding’ during the
year when per unit cogts first increase and possbly the following year, the AHA would be
permitted to draw more liberaly on the 2-month reserve that HUD provides to each PHA.
This new reserve policy isto beissued shortly in a Federd Register notice. (See Preamble at
64 Fed. Reg. 56883). Moreover, if it occurs that the actual average per subsidy cost
decreases compared to a prior year (because of alowered payment standard, family income
increase, rent decrease or another reason), the AHA may then serve additiona families during
any year inwhich they have “extrd’ funds. The current length of the closed Section 8 waiting
list and the AHAS past experience with the large number of people who apply to thelist every
timeit is reopened demondrate the great need in the community for additional Section 8
assstance from the AHA.
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B. Homeowner ship programs

The AHA Plan does not include any plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or 42 U.S.C. 1437z-4 (Flan, p.33). This
program created within QHWRA would permit qualified Section 8 tenants to utilize their
Section 8 rentd assistance for mortgage payments instead of rent. This program would create
opportunities for Section 8 tenants congstent with the AHA misson satement that “...the
primary focus of our misson is...to improve opportunities for upward mobility and
independent lifestyles” The AHA would be greatly asssting Section 8 tenants in reaching this
god if they take advantage of the opportunity this program will provide. Furthermore, it is
condgtent with the AHA god to affirmatively further fair housing and to diminate impediments
to fair housng. Lagt, it would likely assist low income tenants to move away from
neighborhoods containing a high concentration of poverty. PSLS urges the AHA to gpply to
adminigtrate a homeownership program and to include a description of that program in its
Pan.

C. Public Housing Grievance Procedur &Section 8 Grievance Procedure

PSL S has severd concerns about the Section 8 grievance procedure and the ACOP
grievance procedure for Public Housing.

Firdt, the ACOP procedure states that it appliesto any individua grievance except
those for termination of tenancy or eviction which involve: “(1) Any crimind activity thet
threatens the hedlth, safety, or right to peaceful enjoyment of the premises of other resdents
or employees of AHA, or (2) any drug-rdated crimind activity on or off such premises.”
(ACOP, 20.5, p.58) This provision violates the federd regulations, which limits the waiver of
grievance procedure for drug-related crimind activity “on or near such premises.” 24
C.F.R.88966.51(a)(2)(i)(B), 966.55(g)(1)(ii). The ACOP policy is overbroad because it
encompasses drug-related crimind activity which occurs anywhere, not just activity on or near
the premises. If the dleged activity is not “on or near such premises’ the federd regulations
guarantee the accused tenant the right to the full grievance procedure.

Second, the time limits to request a grievance hearing under the ACOP and Section 8
Adminigrative Plan are unreasonable. Specificaly, the ACOP policy requiresthat a
complainant present to the AHA in writing arequest for an informa settlement conference
within “five (5) business days after the occurrence of the event giving rise to the
grievance,” (ACOP, 20.5, p.60) and arequest for aformal grievance hearing “no later than
five (5) business days after the date Complainant receives the summary of discussion” [from
the informa settlement conference]. (ACOP, 20.5, p. 60). These limitations are
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unreasonable, particularly for tenant who are disabled or who have difficulty in understanding
the complicated nature of the grievance procedure.

Furthermore, the ACOP provision involving requests for informa settlement
conferences is mideading, asit does not take into account that a large percentage of the
requests for an informa settlement conference will likely be made following the tenant’s
receipt of anotice of termination of tenancy from the AHA. We suggest that the AHA adopt a
change in the ACOP policy to dlow acomplainant ten (10) days after either receipt of a
notice of termination of tenancy or the occurrence of the event giving rise to the grievance to
make their grievance request for an informal settlement conference. We further suggest that
the AHA adopt asimilar change alowing a complainant ten (10) days after receipt of the
summary of discusson from the AHA from an informa settlement conference to request a
formd grievance hearing.

The Section 8 Adminigtrative Plan does dlow a participant ten (10) days to request
an informa hearing in the event of a AHA natification to a participant concerning their rights
in the Section 8 program. (Admin, 16.3(C)(2), p. 94) However, in order to best provide for
participation in the hearing process, the policy should be clarified to reflect that a participant is
granted ten (10) days from the date of receipt of the notification from the AHA.

Third, the time limit deadlines in the ACOP grievance policy (ACOP, 20.5, p. 60, VI
(A),VII (A) and (B)) and Section 8 Adminigtrative Plan (Admin, 16.3, pp. 92-97) do not
contain the opportunity for the tenant to contend that he or she had good cause for missing the
deadlines for requesting either an informa settlement conference or forma grievance hearing
(Public Housing) or an informa hearing (Section 8). Thislack of an opportunity to claim good
cause violates due process and should be corrected to reflect an exception to the stated
deadlines in the case of good cause shown by the complainant.

Fourth, the ACOP policy governing informa settlement conferences and forma
grievance hearings (ACOP, 20.5, pp. 58-66) does not make clear that the grievance hearing
will not be conducted by a Hearing Officer that made or contributed to the decison which
precipitated the complainant requesting the grievance hearing. Therefore, this clarification
should be made to the ACOP.

Fifth, the ACOP requires payment of rent due and payable as of the month preceding
the month in which the complained of act or failure to act took place. The policy dlowsa
waiver to be made only in cases of “extreme and undue hardship” (ACORP, 20.5, IX(A)(3),
p. 62). However, the policy does not define the * extreme and undue hardship” in which the
payment and escrow requirement isto be waived. The policy should include standards for
determining “extreme and undue hardship” so asto not violate a complainant’ s right to due
process.
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Sixth, the ACOP and Section 8 Adminigtrative Plan address documents which are
available for review prior to hearings. The policy alows a complainant/participant access only
to documents which are “directly relevant” to the hearing. (ACOP, 20.5, X.(A)(1), p.
63)(Admin, 16.3D(1)(a), p. 94) Thiswill likdy limit a complainant’ s access to documents
which the AHA will introduce as evidence in the hearing. To comply with due process
requirement, tenants and participants must be given full accessto any document regarding the
subject of the hearing including documents which the AHA does not intend to introduce
because these documents may likely exonerate the tenant. The ACOP and Section 8
Adminigrative Plan should be clarified to clearly state that atenant has access to these
documents.

Seventh, the ACOP and Section 8 Adminigirative Plan provide that the AHA will
charge a complainant/participant for copies made for any AHA documentsthat are directly
relevant to the hearing. (ACOP, 20.5, X.(A)(1), p. 63)(Admin, 16.3D(2)(a), p. 94). Our
concern about the limitation of access to “directly rdevant” documentsis spelled out in the
preceding paragraph. However, in addition, the policy does not state the amount of this
copying fee. Based on the experiences of our clients, we believe the AHAS current policy is
to charge $.25 acopy. Although the federa regulations alow a housing authority to make
copies a the family’ s expenses, this means that only the actual expense of the copies can be
charged to the family. This cost should be evaluated and the provision should be rewritten to
limit the charge to the actual cost of the copies. More gppropriate would be a decision by the
AHA to diminate completdy the policy of charging afamily for documents relating to their
tenancy/participation. The financia burden to the AHA as an agency would be minimal as
compared to the hardship to alow income tenant/participant to expend money for these
documents.

Lag, neither the ACOP nor the Section 8 Adminidirative Plan provide for interpreters
for non-English speaking clamants and witnesses. Due process means that individuds have a
right to be heard in adminigtrative proceedings. (See e.g. Goldberg v. Kelly, 397 U.S. 254
(21970); Memphis Light, Gas & Water Division v. Craft, 436 U.S. 1 (1975).) The ACOP
and the Section 8 Adminidrative Plan do provide generdly that the AHA will “endeavor to
have bilingud staff or access to people who speak language other than English” available.
(ACORP, 3.0, p. 9)(Admin, 1.5, p. 7) However, they limit this service to the Spanish language
and do not clearly spell out thisright in their grievance procedures. The falure to provide for
an interpreter can prevent tenants from presenting their cases and violates due process. The
grievance procedures in both the ACOP and Section 8 Adminigtrative plans should include a
provison to asss dl non-English speaking claimants and witnesses.

Thank you for your consderation of these comments. Please fed free to contact me if
you have any questions or concerns at (630) 232-9415.
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Sncerdy,
Pauline R. Koffman
Staff Attorney

CC: Kdly Lambert, Soule & Bradtke

5. Additional Resident Advisory Board Recommendations

AURORA HOUSING AUTHORITY RESIDENT ADVISORY
BOARD

COMPREHENSIVE AGENCY PLAN RECOMMENDATIONS

APRIL 1, 2000

Submitted by Rev. and Mrs. John L. Willlis

Submitted on Monday November 15, 1999
AURORA HOUSING AUTHORITY RESIDENT ADVISORY BOARD
COMPREHENSIVE AGENCY PLAN RECOMMENDATIONS (CAP)
APRIL 1, 2000
Submitted by Rev. and Mrs. John L. Willis

THE FOLLOWING RECOMMENDATIONS ARE BASED ON HUD AND AHA
MISSION STATEMENTS, GOALS, AND OBJECTIVES, HUD REGULATIONS, AND
DISCUSSIONSWITH RESIDENTSAT THE JERICHO CIRCLE HOUSING COMPLEX.
IT INCLUDES 16 RECOMMENDATIONSAND ISSEVEN (7) PAGES LONG.

TOPIC: Display Locations for PHA Plans and Supporting
Documents. (p.1) AHA Comprehensive Agency Plan 2000
(CAP2)
RECOMMENDATION #1 PHA plansincluding attachments and supporting Documents be
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availablefor public inspection at PHA
developments/ sites.

RATIONALE: HUD encourages HA' s to educate residents regarding HA policies, programs, rights and
respongbilities. (24CFR 964.140(a)3). Making HA policies easily accessible and available to resdents (who may
not have trangportation to the main office, or who may wish to spend a couple of minutes of their free time viewing
policies) will dlow residents to educate themsalves as needed.

TOPIC: Priority Community Devdopment Needs A ssessment,
Public Service Needs (chart p. 5, CAP2).

RECOMMENDATION #2: Assess Trangportation as major need.

RATIONALE: Thisisaresdent identified need. Bus service to and from the Jericho Circle Housing Complex ends
at gpproximately 6pm, so that after 6pm. trangportation becomes impossible unless one has a car or enough money
to pay cab fare. Many residents have voiced difficulty with getting to and from work, doctor’ s gppointments, grocery
stores, etc.

TOPIC: Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting List (p.7 CAP2)

RECOMMENDATION #3 Reopen the Section 8 Waiting List at least once or more within the
5year plan period.

RATIONALE: A waiting period of five years potentialy can place undue pressure and duress on the living space of
families presently digible for this program. The needs of these gpplicants and the demographic composition of their
family unit have a potential of change that will directly effect their housing needs during thiswaiting period. The
gpplicants are in need of adequate housing, and the section 8 program can fill that need in atimely manner if the
complete turn around time from initia gpplication to placement is shortened.

TOPIC: Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Waiting List. (p 9CAP2) Strategy 1: Target
assdstance to families a or below 50% of AMI.

RECOMMENDATION #4: Adopt rent policiesto support and encourage work.

RATIONALE: The present rent policy calsfor rent caculation to be based on a proportion of igible income from
the household (30%). With an increase in family income an adjustment / increase in rent is presently the norm for
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those who obtain viable employment. Further increase in income ($50 and up) obtained through employment
adversdly effects the tenant and causes a psychosocid manifestation of hopel essness when attempting to cause or
produce sdf determinant factors and lifestyles. By smply adopting apolicy of aperiodica rent freeze and/ or ceiling
as motivation to obtain viable employment , this problem can become virtudly a nonexistent factor.

TOPIC: Other Housing Needs and Strategies. Reasons for Sdecting
Strategies (p. 10, CAP2)

RECOMMENDATION #5: Allow selection of PHA Strategiesto beinfluenced by results  of
consultation with residents and the Resident Advisory Boards.

RATIONALE: According to HUD “partnerships between resdents and HA’ s are essentid components to building,
grenghthening and improving public housing. Strong partnerships are critica for creating postive changesin lifestyles
thus improving the quality of life for public housing resdents, and the surrounding community” (24CFR 964.14).

TOPIC: PHA Palicies Governing Eligibility, Sdection, and Admissons.
A. Public Housing Eligihility (p 12, CAP?2)

RECOMMENDATION #6: Perform criminal background checks on teenage member s of household
specifically related to gang and drug activity.

RATIONALE: With the utilization of screening methods as dictated by HUD regulations 24CFR and in conjuction
with further input from residents council officers aso ingtructed in and aware of the screening methods and processes
on their specific complex level, the possibility of having forehand knowledge of potentia problematic or problem
oriented tenants will be greatly enhanced. Since prosecution of teenage minors for crimina activities cannot be used
as abagisfor termination of the lease per se it stands to reason that the preidentification of actud and potentid
teenage delinquents becomes imperative for the continued peace and safety of each complex community.

TOPIC: (4) Admission Preference (p. 14, CAP2)
b. Transfer policies.

RECOMMENDATION #7: The addition of underhoused residents of AHA to thislist.

RATIONALE: The continued underhousing of afamily unit could judtifigbly be argued as a fallure to comply with
the AHA misson statement. Continued overcrowding will cause physica stress on the building dynamics and
gructure. Prolonged structurd stress from overcrowding will substantialy increase the maintenance workload and
aso the amount of ambient and mgjor repairs as per sate board of health and local building code regulations. By
placing the affected family in an adequate Sze resdentia unit, these factors will make housing asuccessinit’'smisson
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and keep maintenance cost down.

TOPIC: Capita Fund Program (p. 28, CAP2)

RECOMMENDATION #8: Provide education to resdentsregarding this program and
allow/provide meansfor resident input regarding needs and
potential capital improvements.

RATIONALE: Pleaserefer to 24 CFR 964.135 Resident involvement in AHA Management and Operations and
24CFR 964.140 Resident Training.

TOPIC: Capitd Grant Fund

RECOMMENDATION #9: Provide an itemized breakdown of expendituresto each
complex/ site specific to that site.
RATIONALE: Please refer to 24 CFR 964. 135 and 140.

TOPIC: Capitd Grant Fund:  The following recommendations, items(a) through (g) arerecommendations
expenditures of the Capital Grant Fund.

RECOMMENDATION #10: (2) For the Housng Complex known asJericho Circle
Residentsrecommend the following improvements.
(a) 2 Air_conditioning units to each townhouse unit, one on the upper
level bedroom area and one on the main floor.

RATIONALE: Itisthe misson of the AHA to “provide and maintain qudity, affordable housing within a safe,
gable environment ...” (p. 1, CAP2000) During summer months young children, infants and elderly are especidly
susceptible to heat exhaustion. These high risk groups are concentrated in Public housing and every year face the
extreme heat of summer in discomfort and fear for their health and the hedlth of their family members. Housing can be
successtul in their stated mission to provide safe, quality housing by heeding this recommendation which comes
directly from it'srisks of it's residents. Thiswill aso result in an increased resdent/ customer satisfaction, a sated
god/ objective of the AHA. (p. 1, CAP2). It isfurther the stated god of the AHA to improve the quaity of asssted
housing by rennovating or modernizing public housing units . (p. 1-2, CAP2) , (24CFR 964.135).

RECOMMENDATION: (b) Surveillance cameras at strategic points throughout the
complex.

RATIONALE: Includes increased security and crime prevention. Many residents have reported reluctance in
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reporting crime due to fear of retaiation. Survelllance cameras would provide irrefutable evidence of crimes and
positive 1D of suspects without risk / retdiation to resdents. Also, it islikely that crimina activity will decrease dueto
the mere presence of cameras. Thiswill serveto improved qudity of life for resdents due to decreased crimina/
gang activity and decreased anxiety/ concern over retdiation for reporting crimes. It also servesto aid housing in
achieving it's stated goal/ objective of increased resdent / customer satisfaction. (p. 1, CAP 2). Further it isthe
dated god/ objective of the AHA to improve the living environment of the residents by implementing public housing
security improvements. (p. 2 CAP2), (24 CFR 964.135)

RECOMMENDATION: (o) Replace existing white floor tile with brown or black.

RATIONALE: Inlight of AHA’s housekeeping policy which states that floors must be kept swept and mopped,
and the possihility of unannounced vidits to ingpect units, this places an unnecessary hardship on residentsto try to
keep white floors clean. There have been numerous resident complaints of having to mop floors up to 3 times per
day. Thiswill serveto increase resdent / customer satisfaction, which is a stated goa/ objective of the AHA. (p. 1,
CAP2), (24CFR964.135)

RECOMMENDATION: (d) Provide blinds or_shadesfor windows.

RATIONALE: Blinds provide insulation and security, and will enhance the physical gppearance of the complex.
AHA’s misson statement to provide qudity affordable housing and AHA’ sgods of (1) increased customer
satisfaction and (2) to implement public housing security improvements. (p. 1-2, CAP2) , (24CFR 964. 135)

RECOMMENDATION: (e) Paint interior of unitsevery (2) years.

RATIONALE: Currently the AHA does not permit resdents to paint their units nor does the AHA paint units. This
means that resdents are left with no other choice but to wash the paint off the walls and then suffer with what
remans Thisisin direct conflict with AHA’smisson of providing quaity housing. Resdents of AHA request that
units be painted & least every two years. By heeding this request of it’s resdents AHA will be succeeding init's
mission to provide quality affordable housing and working to achieveit’s stated goa s/ objectives of increased
resdent/ customer satisfaction and rennovating or modernizing public housing units. (p. 1-2, CAP2), (24CFR 964.
135).

RECOMMENDATION: (f) Replace storm doors on all units as needed.

RATIONALE: Currently AHA does not replace storm doors to units when door has become damaged and
removed due to damage. Storm doors should be replaced for the following reasons...

Storm doors provide insulation from the cold/ heet and enhances the physica gppearance of the unit and building in
generd. Better insulation results in lower heeting/ cooling bills for residents, and thereby increases the economic
gability of resdents. This recommendation servesto ad AHA in achieving it's misson to provide adequate,
affordable, and quaity housing to the resdents that it serves, and to reach it's stated goas/ objectives of (1)
increased resdent/ customer satisfaction and, (2) renovate or modernize public housing units. (p. 1-2, CAP2) ,
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(24CFR. 135).

RECOMMENDATION: (g) Concretein or providefencing at the SW corner of
building #1413 Jericho Circle.

RATIONALE: Thisisawdl known high traffic areafor gang, drug or other illegd activity as reported by resdents,
also because of the increase foot traffic, grass does not grow which decreases the curb appedl of this building.
Fencing off the area would serve as a security measure. Concreting in the grass area would enhance the curb apped
of the property. Thiswill assst housing in reaching it's gods/ objectivesto (1) implement security improvements and
(2) renovatel modernizing public housing units, increase customer satisfaction, and (3) implement public housing
security improvements. (p.1-2, CAP2), (24CFR 964. 135).

TOPIC: Homeownership Program Administered by PHA (p. 33 CAP2).

RECOMMENDATION #11. I mplement homeowner ship programsfor Public Housing
Residents.

RATIONALE: Programs such as these ensure that residents receive the assistance needed to become
homeowners, thereby decreasing the need for public housing assistance. Since the AHA misson is*...as atemporary
helping hand..” (p.1, CAP2) “and to promote saf-sufficiency programs and initiatives for the resdents we serve to
enhance their lives and improve opportunities for upward mohility and independent lifestyles.” (p. 1, CAP2) and
since these types of programs are requested by the resdents it serves, it stands to reason that such programs should
be implemented and can only aid AHA in achieving it' s gods objectives.

TOPIC: PHA Community Sarvice and Sdf Sufficiency Programs
(1) Generd (9) SAf Sufficiency Policies (p.36-37, CAP2)

RECOMMENDATION #12: Allow digibility and give preference for Public Housing
Residents to participate in the homeowner ship option.

RATIONALE: As dated for the previous recommendation.

TOPIC: (b) Economic and Socia Saf Sufficiency Programs .
(p.36-37 CAP2)

RECOMMENDATION #13: Egtablish Self Sufficiency Programsfor Public Housing
Residents.
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RATIONALE: It isthe misson of the Aurora Housing Authority to promote “...educationd, employment, economic
development and self- sufficiency programsand initiatives for resdents..”

(p- 1, CAP2).
TOPIC: PHA Safety and Crime Prevention Measures (p.38,CAP2)

1. Need for Measures to ensure the Safety of Public Housing

Residents.

2. What information or data did the PHA useto determine the

need for PHA actions to improve safety of resdents ?
RECOMMENDATION #14. Develop and utilize a safety and security survey of residents

including the opportunity to give input and evaluate the
community oriented policing program.

RATIONALE: Many resdents have verbaized the desire to give input and to affect thisarea. Also there have been
numerous complaints regarding the cop program. Thiswill aid housing in reaching it's Sated god to incresse
customer satisfaction. (p. 1, CAP2).

TOPIC: Crime and drug Prevention activities the PHA has undertaken or
plans to undertake in the next PHA fisca year. (p. 38, CAP2)

RECOMMENDATION #15: (2) Contract with theresdent organization for the provison
of crimeand/ or drug prevention activities.
(2) Ingall Surveillance camerasat strategic points thr oughout
complex.
(3) Install security system at the community center.
(4) Allow resdentsto install security systemsin their homes/ units.

RATIONALE: Each of these recommendations will move the AHA closer to achieving their sated misson to
“...provide qudity, affordable housing within a safe, stable environment...” and to achieve their stated gods of (1)
increased customer satisfaction and (2) implement public housing security improvements..(p. 1-2, CAP2) Residents
of the Jericho Circle Housng Complex have specifically requested these measures based on their own unique
circumstances.

TOPIC: Other Information
Description of Election process for Residents on PHA Board.

(p41, CAP2)
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RECOMMENDATION #16:

Educateresdentsregarding the election process and elect

resddentsto the AHA Board of Directors.

RATIONALE: HUD encourages HA' s to educate residents regarding HA policies, programs, rights and
responghilities. (24CFR 964. 140 (8)3). HUD further “ promotes resident participation and the active involvement
of resdentsin al aspects of aHA’ s overdl misson and operation”. (24CFR 964. 11).

Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, |1, and Il

Capital Fund Program (CFP) Part |: Summary

Line No. Summary by Development Account Totad Estimated Cost
1 Tatal Non-CGP Funds Q
2 1406 Qnerations 80.000
3 1408 Management Imorovements 25.000
4 1410 Adminisration 131.187
5 1411 Audit 0
6 1415 | iauidated Damages 0
7 1430 Feesand Costs 115.000
8 1440 Ste Acauistion 0
9 1450 Ste lmorovement 30.000
10 1460  Dwadlina Structures 820.691
11 1465.1 Dwdlina Eauinment-Nonexnendahle 20.000
12 1470  Nondwdlina Structures 0
13 1475  Nondwdlina Fauinment 40.000
14 1485 Demalition 0
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15 1490 Renlacement Reserve 0]
16 1492  Movina to Work Demonstration 0
17 1495 1 Rdaocation Costs 50.000
18 1498 Maod Used for Develobment 0
19 1502  Caontingencv 0
20 Amaount of Annual Grant (Sum of lines 2-19) 1.311.878
21 Amaount of line 20 Related ta | BP Activities 265.176
22 Amount of line 20 Raated to Section 504 Comnliance Q
23 Amaolint of line 20 Rdated to Seciiritv 10 0NN
24 Amount of line 20 Rdated to Enerav Consarvation Mead ires 500.000
Annual Statement
Capital Fund Program (CFP) Part 1. Supporting Table
Development General Description of Major Work Categories Development Total
Number/Name Account Number Estimated
HA-Wide Activities Cost
Agency Wide - Operations 1406 80,000
1L90-1
Maple Terrace - A &E Fees 1430 50,000
- Replace water piping supply 1460 500,000
system - 1 building
- Relocation (90 residents) 1495 50,000
1L90-345& 6 - Exterior and major system &
Jericho Circle, Replacement/repairs 1460 120,515
Eastwood, Indian - Landscaping 401 units 1450 30,000

Trail, Southwind,
Centennial House &
Centennial House

6 sites

TableLibrary




Annex

IL90-7,8& 9

Agency Wide

Annua Statement

- A& E Fees/project rep/testing
Scattered Sites

- LBP Abatement 40 units

- Exterior and major system

replacement/repairs 40 units

Management I mprovements
- Staff training to administer Comp Grant
Program and training to sustain management
and physical improvements

14 persons

- Administration 2 persons
- Non-Dwelling Equipment - Appliances

- Non Dwelling Equipment

Total

Capital Fund Program (CFP) Part I11: Implementation Schedule

1430

1460

1408

1410

1465

1475

65,000

200,176

25,000

131,187
20,000

40,000

1,311,878

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

IL06-PO90-001 12-30-2000 6-30-2002
IL06-PO90-003 12-30-2000 6-30-2002
IL06-PO90-004 12-30-2000 6-39-2002
IL06-PO90-005 12-30-2000 6-30-2002
IL06-PO90-006 12-30-2000 6-30-2002
1L06-PO90-007 12-30-2000 6-30-2002
IL06-PO90-008 12-30-2000 6-30-2002

TableLibrary




ILO6-PO90-009

Agency Wide

12-30-2000
12-30-2000

6-30-2002
9-30-2002

TableLibrary




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL06-PO90-001 Maple Terrace 81 24%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
IL90-1
Maple Terrace
- FY 2000 $680,000 2000 Year 1
- A&E Fees Site wide 1430 $10,000 2001 Year 2
- Exterior, interior and major system replacement/repairs 2 buildings 1460 $50,000 2001
- Landscape improvements Site wide 1450 $30,000 2001
- Exterior, interior and major system replacement/repairs 2 buildings 1460 $20,000 2002 Year 3
-A&E $ 5,000
- Exterior, interior and major system replacement/repairs 2 buildings 1460 $50,000 2003 Year 4
- Exterior, interior and major system replacement/repairs 2 buildings 1460 $40,000 2004 Year 5
- Replace appliances 1465 $20,000 2004
Total estimated cost over next 5years $905,000
HUD 50075 OMB Approval No: 2577-0226

Expires: O3/731/2002



Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL06-PO90-003 Jericho Circle 19 13%
Description of Needed Physical | mprovementsor M anagement | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
IL90-3
Jericho Circle
$45,000 2000 Yeer 1
- FY2000
- Exterior, interior and major system replacement/repairs - 146 units 1460 $41515 2001 Year 2
- Exterior, interior and major system replacement/repairs - 146 units 1460 $20,000 2002 Year 3
-A&E $ 5,000 2003 Year 4
- Exterior, interior and major system replacement/repairs - 146 units 1460 $50,000 2003
- Exterior, interior and major system replacement/repairs - 146 units 1460 $40,000 2004 Year 5
- Appliance replacement $30,000 2004
Total etimated cost over next 5years $231,515
HUD 50075 OMB Approval No: 2577-0226

Expires: O3/731/2002



Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
ILO6-PO90-004 Eastwood, Southwind and Indian | 48 37.5%
Trail

Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)
IL90-4
Eastwood, Southwind & Indian Trail

$45,000 2000 Year 1
- FY 2000
- A&E Fees 15 units 1430 $ 30,000 2001 Year 2
- Modernization Update 15 units 1460/1465 $350,000 2001
- Landscaping 3 Sites 1450 $ 35,000 2001
- A& E Fees 1430 $ 30,000 2002 Year 3
- Modernization Update 15 units 1460/1465 $669,691 2002
- A& E Fees 1430 $ 35,000 2003 Year 4
- Modernization Update 24 units 1460/1465 $534,421 2003
- A& E Fees 1430 $ 35,000 2004 Year 5
- Modernization Update 24 units 1460/1465 $335,421 2004
Total estimated cost over next 5years $2,099,533

HUD 50075 OMB Approval No: 2577-0226

Expires: O3/731/2002



Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
ILO6-PO90-005 Centennial House 3 96.3%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
IL90-5
- FY 2000 $35,000 2000 Year 1
- A& E Fees - replace parking lot/landscaping 1430 $ 15,000 2001 Year 2
- Replace parking | ot/landscaping 1450 $150,000 2001
- Replace 1 W/H's 1460 $ 10,000 2001
- Replace 1 W/H's 1460 $ 8,000 2002 Year 3
- Exterior, interior and major system replacement/repairs - 1460 $ 30,000 2003 Year 4
- Exterior, interior and major system replacement/repairs - 1460 $ 50,000 2004 Year 5
Total egtimated cost over next 5years $298,000

Optional 5-Year Action Plan Tables

HUD 50075 OMB Approval No: 2577-0226
Expires: O3/731/2002



Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
ILO6-PO90-006 Centennial House Annex 0 0
Description of Needed Physical | mprovementsor M anagement | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
IL90-6
- FY 2000 $25515 2000 Yeer 1
- A& E Fees - replace parking | ot/landscaping 1430 $ 10,000 2001 Year 2
- Replace parking | ot/landscaping 1450 $140,000 2001
- Replace 1 W/H’ s 1460 $ 10,000 2001
- Replace 1 W/H’ s 1460 $ 8000 2002 Yeer 3
- Exterior, interior and major system replacement/repairs - 1460 $20,000 2003 Year 4
- Exterior, interior and major system replacement/repairs - 1460 $ 50,000 2004 Year 5
Total etimated cost over next 4 years $263,515
HUD 50075 OMB Approval No: 2577-0226

Expires: O3/731/2002



Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL06-PO90-007 Scattered Site 0 0
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
IL06-PO90-007
Scattered Site
- EY 2000 $180,176 2000 Year 1
- A&E Fees
$ 2,000 2001 Year 2

- Exterior, interior and major system replacement/repairs 1460/1465

- Landscape & site improvements 1450 iig% gi

AGEFees . . $ 18,000 2002 Year 3
- Exterior, interior and major system replacement/repairs 1460/1465 $170.000 2002

-A&E Fees _ _ _ $ 4,000 2003 Year 4
- Exterior, interior and major system replacement/repairs 1460/1465 $ 40,000 2003

- Exterior, interior and major system replacement/repairs 1460/1465 $ 15,000 2004 Year 5
- Landscape & site improvements 1450 $50,000 2004

Total estimated cost over next 5years $529,176

Optional 5-Year Action Plan Tables
HUD 50075 OMB Approval No: 2577-0226

Expires: O3/731/2002



Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL06-PO90-008 Scattered Site 6 14%
Description of Needed Physical | mprovementsor M anagement | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
IL06-PO90-008
Scattered Site
- FY 2000
$85,000 2000 Yeer 1
- A&E Fees
$ 8,000 2001 Year 2

- Exterior, interior and major system replacement/repairs 1460/1465

- Landscape & site improvements 1450 ijgggg

-A&E Fees

- Exterior, interior and major system replacement/repairs 1460/1465 $ 12000 2002 Year 3
$140,000 2002

-A&E Fees

- Exterior, interior and major system replacement/repairs 1460/1465 $ 21,000 2003 Year 4
$271,270 2003

- A&E Fees

- Exterior, interior and major system replacement/repairs 1460/1465 $ 26,270 2004 Year 5

- Landscape & site improvements 1450 $285,000 2004
$ 50,000 2004

Total estimated cost over next 5years $1,033,716

HUD 50075 OMB Approval No: 2577-0226

Expires: O3/731/2002



Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL06-PO90-009 Scattered Sites 0 0
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
IL06-PO90-009
Scattered Site
- A&E Fees $ 1,000 2001 Year 2
- Exterior, interior and major system replacement/repairs 1460/1465 $20,000 2001
- Landscape & site improvements 1450 $ 8000 2001
- Exterior, interior and major system replacement/repairs 1460/1465 $20,000 2002 Yeer 3
- Exterior, interior and major system replacement/repairs 1460/1465 $30,000 2003 Year 4
“A&EFess . . $ 4,000 2004 Year 5
- Exterior, interior and major system replacement/repairs 1460/1465 $50,000 2004
- Landscape & site improvements 1450 25000 2004
Total etimated cost over next 5years $158,000

Optional 5-Year Action Plan Tables

Development
Number

Development Name
(or indicate PHA wide)

Number
Vacant
Units

% Vacancies
in Development

HUD 50075
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IL06-PO90 Agency Wide

Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)

Agency Wide Improvements

- FY2000 $216,187 2000 Year 1

- Management Improvements 1408 $ 25,000 2001 Year 2

- Administration 1410 $131,187 2001

- Non-Dwelling Equipment 1475 $ 50,000 2001

- Management Improvements 1408 $ 25,000 2002 Year 3

- Administration 1410 $131,187 2002

- Non-Dwelling Equipment 1475 $ 40,000 2002

- Management Improvements 1408 $ 25,000 2003 Year 4

- Administration 1410 $131,187 2003

- Non-Dwelling Equipment 1475 $ 60,000 2003

- Management Improvements 1408 $ 25,000 2004 Year 5

- Administration 1410 $131,187 2004

- Non-Dwelling Equipment 1475 $ 50,000 2004

Total estimated cost over next 5years $1,040,935

Public Housing Drug Elimination Program Plan

HUD 50075

OMB Approval No: 2577-0226

Expires: O3/731/2002



Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) is to be completed in accordance with Instructions located in
applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $144,721

B. Eligibility type (Indicatewith an “x”) N1 N2 R_ X
C. FFY in which funding isrequested FY 2000

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentences long

The Aurora Housing Authority (AHA) will use FY 2000 PHDEP funds to continue ongoing successful strategies that have proven effective in reducing drug-
related and violent crime in and around the five public housing target Stesin Aurora, Illinois. These Stes include Jericho Circle, Eastwood, Southwind, Indian
Trall and Maple Terrace. Mgor activities that will directly benefit gpproximately 1400 residents include ingtaling security lights, fencing and entry door camera
monitoring Systems, Site reconfiguration, additional law enforcement services including community policing officer (COP) dedicated patrols combined with
educationd, recregtiond, cultural, sports youth activities and drug education, prevention and counseling programs for young residents and adults. Activities,
programs and crime reduction strategies are developed through a partnership process with residents, resident councils, loca COP officers and AHA dtaff.

HUD 50075 OMB Approval No: 2577-0226
Expires: O3/731/2002



E. Target Areas
Compl ete the following table by indicating each PHDEP Target Area (development or site where activitieswill be conducted), the

total number of unitsin each PHDEP Target Area, and the total number of individual sexpected to participate [[n PHDEP sponsored
activitiesin each Target Area. o .

Total # of Unitswithin Total Population to
PHDEP Target Areas _ the PHDEP Target be Served within the
(Name of development(s) or site) Area(s) PHDEP Target

Area(s)

Jericho Circle 146 700
Eastwood 58 300
Indian Trall 36 160
Southwind A 125
Maple Terrace 186 186

F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months__ X Other

G. PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount

of funding receiyed. If previously [funded programshave not been closed out at the fime of this subrission, indicat¢ the fund balance
and anticipated gompletion date. For grant extensions received, place “GE” in colummn or “W” for waivers.
Fiscal Year of FPLTn?illan; Grant # Fund Balance as Grant Anticipated
Funding Derived of Date of this Extensions | Completion
FY 1995
HUD 50075 OMB Approval No: 2577-0226

Expires: O3/731/2002



FY 1996 X $250,000 ILOGDEPO9001-96 0 N/A Completed

FY 1997 X $197,100 ILOGDEPO9001-97 0 N/A Completed
FY1998 X $197,400 ILOGDEPO9001-98 $141,630 N/A 9-30-2000
FY 1999 X $144,721 ILOGDEPO9001-99 $144,721 N/A 9-30-2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space bel ow, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and eval uating
PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The four main strategies that have been effective in reducing drug-related crime at our Sites include:

* Physical security enhancements designed to improve the overal security of the target Sites;

* Increased law enforcement presence a peek crimina times intended to arrest persons involved with drug-related and other criminal
activities, reduce the number of uninvited persons from congregating at the sites and increase the safety and security of  the Sites; and
* Educationd, cultura, recreationa and sports programs, as well as drug education classes and other activities to provide productive

dternatives for younger residents to drug- related crime and gangs.

The broad goa's and objectives of the PHDEP drategy are to reduce drug-related and violent crime in and around the five target Sites, increase resident
involvement and participation in reporting and maintaining crime reduction efforts and enhancing the overdl quality of life for resdents and the surrounding
community by creating a safe and stable environment for them to livein.

All activities, programs and crime reduction strategies are developed through a partnership process with residents, resident councils, loca COP officers and
AHA gff.

HUD 50075 OMB Approval No: 2577-0226
Expires: O3/731/2002



Program monitoring and evauation will be based on information and crime statistics provided by the Aurora Police Department, resident participation and
satisfaction in activities and programs, reduction in vandaism, etc.. Goaswill be assessed by percentage of reduction in crime and vandaism and increase in

resident participation.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each lineitem.

\/ __2€0000 DLIDED Diidrnt Simmaryy
| Budget Lineltem Total Funding |

9110 - Reimbiirsement of | aw Enforcement $40000
9120 - Securitv Personnel 0
9130 - Emplovment of |nvestioators 0
9140 - Voluntarv Tenant Patrol 0
9150 - Phvsical Improvements $50.000
9160 - Drua Prevention $10.000
9170 - Drua Intervention 0
9180 - Drua Treatment 0]
9190 - Other Proaram Costs $44.721
TOTAL PHDEP FUNDING $144,721

1. PHDEP Plan Goals and Activities

must be concise—not to exceed two sentenc& inany column. Tablesfor lineitemgin which the PHA has no planned goals or
ctivities may be deleted.

9110 - Rembursement of Law Enfor cement

In the tablec below, provide mformanon on the PHDEP strategy summarlzed above by budget I|ne |tem Each goal and Obj ectlve should
e TTRTa R A e = - Y —_—

HUD 50075
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Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
s Date (Amount/
Served Source)

1.Directed patrols/safety 12- 12-2002 $18,000 $2,000 - reduce drug-rel ated

checks/special details. 2000 AHA staff | and violent crime by

Objectives: Reduction of time 3% over prior year;

drug-related and violent increase number of

criminal activity inand arrests made by the

around target sites/reduced AuroraPolice

vandalism/ increased Department by 2%;

resident safety and - reduce AHA owned

security property vandalism by
3% dollar value over
prior year;
- increase resident’s
perception of safety,
security and reduction
of drug-related and
violent crimeby 3%
over prior year; and
- improve the overall
perception of public
housing by the Aurora
community by 2%
over prior year.

2.Community Oriented 12- 12-2002 $20,000 $1,000 - reduce drug-rel ated

Police activities/efforts 2000 AHA staff | and violent crime by

to improve resident time 3% over prior year; -

relations and

participation . Objectives:
Increased resident
participation and
empowerment in reducing
crime and taking ownership

increase number of
arrests made by the
AuroraPolice
Department by 2%;

- reduce AHA owned
property vandalism by

HUD 50075
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of site/increased resident
rolein reporting drug-
related and violent criminal
activity inand around
target sites/reduced
vandalism/ increased
resident safety and
security

3% dollar value over
prior year;

- increase resident’s
perception of safety,
security and reduction
of drug-related and
violent crimeby 3%
over prior year;-
reduce uninvited
persons from
congregating at sites
by 4%;

- reduce the number of
callsfor service by 2%
over prior year; and

- improve the overall
perception of public
housing by the Aurora
community by 2%
over prior year.

3.Strategy Coordination
Meetings/court time/
providing statistical
crime data. Objectives:
Increased cooperation
between AHA and
APD/exchange of crime
data/police reports’UCR
data, etc.

120-2002

$2,000

$2,000

Improve existing
strategies to reduce
drug related and
violent crime, develop
new strategies and
improve tracking of
statistics, exchange of
information, etc..

9120 - Security Personnel

Total PHDEP Funding: $0

Godl(9)

Objectives

HUD 50075
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Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
s Date (Amount
Served /Source)
1
2.
3.

Total PHDEP Funding: $0

HUD 50075
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9140 - Voluntary Tenant Patrol

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
s Date (Amount
Served /Source)
1
2.
3.
9150 - Physical |mprovements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
LInstall exterior security 12- 12-2002 $20,000 $1,500 reduce drug-related and
lightsat 5 sites . 2000 AHA violent crime by 3% over
Objectives: Reduction of staff prior year;
drug-related and violent time - reduce the number of

HUD 50075
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criminal activity inand
around target sites/reduced
vandalism/ increased
resident safety and
security

callsfor police service by
3% over prior year;

- increase number of
arrests made by the
AuroraPolice
Department by 2% (due
to increased visibility
provided by security
lights);

- reduce vandalism to
AHA owned property by
5% dollar value over
prior year;

- reduce criminal damage
toresident’ s property by
4% over prior year;

- reduce the presence of
uninvited persons by 4%
over the prior year;

2.Install security fencing 12- 12-2002 $15,000 $1,000 reduce drug-related and

at 3 sites. Objectives: 2000 AHA violent crime by 3% over

Reduction of drug-related staff prior year;

and violent criminal activity time - increase number of

in and around target arrests made by the

sites/reduced vandalism/ AuroraPolice

increased resident safety Department by 4%;

and security - reduce the presence of
uninvited persons by 4%
over the prior year;

3.Install security cameras 12- 12-2002 $5,000 $500 - reduce drug-related and

and video monitoring 2000 AHA violent crime by 3% over

system at 1 site (4 staff prior year;

locations). Objectives: time - reduce the number of

Reduction of drug-related
and violent criminal activity
in and around target
sites/reduced vandalism/

callsfor police service by
4% over prior year;

- increase resident’s
perception of safety,

HUD 50075

OMB Approval No: 2577-0226
Expires: O3/731/2002




increased resident safety
and security

security and reduction of
drug-related and violent
crime by 3% over prior
year,

- increase number of
arrests made by the
AuroraPolice
Department by 4%;

- reduce vandalism to
AHA owned property by
3% dollar value over
prior year; and

- reduce the presence of
uninvited persons by 3%
over the prior year.

9160 - Drug Prevention

Total PHDEP Funding: $10,000

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Person Population Date Complete | Funding Funding

S Date (Amount

Served /Source)
1.Drug education/ 125 young 12- 12-2002 $10000 | $1,000 increase resident
prevention classes at 3 250 residents & 2000 AHA participation in drug
target sites on aweekly interested adult staff education classes by 4%
or semi-weekly basis/ residents time over prior year;
provide accessto - increase resident
counseling servicesfor awareness of the health
other drug-related hazards and |egal

problems. Objectives:

ramifications of illegal

HUD 50075
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coordinate drug education,
drug prevention and other
counseling services/
distribute drug education
information/ provide
classes on substance
abuse, hoeto avoid peer
pressure, etc./ increase
resident accessibility to
drug counseling and
treatment services/
provide services designed
for youth and adult
substance abusers (i.e.,
prenatal care and
postpartum care, family and
individual counseling
services, domestic violence
counseling, parenting
classes, anger
management, conflict
resolution, etc./
reduce drug-related crime
in and around in and
around the target sites.

drug use by 3% over
prior year;

- increase young
resident’ s desire and
ability to avoid peer
pressureto useillegal
drugs; and

- influence young
residentsto totally avoid
illegal drug usage
(increase 1% over prior
year).

2.

3.

9170 - Drug I ntervention

Total PHDEP Funding: $0

Goal(s) |

HUD 50075
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Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Source)
1.
2.
9180 - Drug Treatment Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1.
3.
9190 - Other Program Costs Total PHDEP Funds. $44,721
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Source)
1.Youth Activities: 12- 12-2002 $15,721 $4,500 - reduce drug-related and
Summer, after school and 2000 AHA violent crime involving
weekend programsinclude staff young residents by 3%
educational, recreational time over prior year;- reduce

and cultural activities, as
well as some semi-

gang involvement and
association by young

HUD 50075
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structured sports activities.
Objectives: develop self
confidence and a strong
sense of self worth;
develop leadership skills;
positive alternative to
illegal drugs and gangs;
experience new and
different ideas,
surroundings and
viewpointsin order to
demonstrate that there are
many opportunities
available for those that

residents 2% over prior
year- increase resident
participation in various
activities and programs
by 3% over prior year;
and

- improve school
attendance and
performance by young
residents by 2% over
prior year.

stay in school, work

hard and avoid drug-

related crime.

2.Computer Lab: training, 12- 12-2002 $12,500 $1,000 - reduce drug-related and

eguipment and support. 2000 AHA violent crimeinvolving

Objectives: basic and staff young residents by 3%

advanced computer time over prior year,;

training on model - reduce gang

equipment and current involvement and

business software will association by young

provide participants with residents 2% over prior

work skills. year; and - increase
employability of
residentsinvolvedin
employment type
programs by 2% over
prior year,

3.Art, dance and music 12- 12-2002 $1,000 - reduce drug-related and

classes. Objectives: 2000 violent crime involving

positive alternative to
illegal drugs and gangs;
develop self confidence

young residents by 3%
over prior year;
- reduce gang

HUD 50075
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and a strong sense of self involvement and
worth. association by young
residents 2% over prior
year
- increase resident
participation in various
activities and programs
by 3% over prior year;
4. After school homework 12- 12-2002 $ 500 - reduce drug-related and
program. Objectives: 2000 violent crimeinvolving
positive alternative to young residents by 3%
illegal drugs and gangs; over prior year,;
many young resident need - reduce gang
assistance and quiet, involvement and
structured |ocation to association by young
complete homework, residents 2% over prior
improve school attendance year; and - improve
and performance. school attendance and
performance by young
residents by 2% over
prior year.
5. Saturday sports 12- 12-2002 $2,000 - reduce drug-related and
program/other activities. 2000 violent crimeinvolving
Objectives: positive young residents by 3%
aternativetoillegal drugs over prior year;
and gangs; develop self - reduce gang
confidence and a strong involvement and
sense of self worth; association by young
develop leadership skills. residents 2% over prior
year; and
- increase resident
participation in various
activities and programs
by 3% over prior year;
6. Reading club. 12- 12-2002 $ 500 - reduce drug-related and
Objectives: positive 2000 violent crimeinvolving

HUD 50075
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aternativetoillegal drugs
and gangs; develop self
confidence and a strong
sense of self worth;
develop leadership skills.

young residents by 3%
over prior year;

- reduce gang
involvement and
association by young
residents 2% over prior
year;- increase young
resident involvement in
activities and programs
outside their site by 2%
over prior year; and

- improve school
attendance and
performance by young
residents by 2% over
prior year.

7. Summer sports programs. 12- 12-2002 $5,000 - reduce drug-related and
Objectives: positive 2000 violent crimeinvolving
aternativetoillegal drugs young residents by 3%
and gangs; develop self over prior year,;
confidence and a strong - reduce gang
sense of self worth; involvement and
develop leadership skills. association by young
residents 2% over prior
year, and
- increase resident
participation in various
activities and programs
by 3% over prior year.
8. Mentoring program/job 12- 12-2002 $2,500 $1,000 .- reduce drug-rel ated
training skills. Objectives: 2000 and violent crime

experience new and
different ideas,
surroundings and
viewpoints; illegal drugs
and gangs; develop self

involving young
residents by 3% over
prior year;

- reduce gang
involvement and
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confidence and a strong
sense of self worth;
develop leadership skills;
provide working, educated
positive male and female
role models that can show
there are other waysto live
besidesjoining agang,
doing drugs and dropping
out of school

association by young
residents 2% over prior
year;- increase resident
participation in various
activities and programs
by 3% over prior year;-
increase young resident
involvement in activities
and programs outside
their site by 2% over
prior year; and improve
school attendance and
performance by young
residents by 2% over
prior year.

9. Resident Council drug
education/prevention/
youth activities.
Objectives: Provide
opportunities for resident
councilsto develop and
implement various
programs for residents to
reduce drug related and
violent crimein and around
public housing sites.

2000

12-2002

$5,000

- reduce drug-related and
violent crime involving
young residents by 3%
over prior year,;

- reduce gang
involvement and
association by young
residents 2% over prior
year

- increase resident
participation in various
activities and programs
by 3% over prior year;
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and

Goals), the % of fungls that W%b}g expended (at least 25% of the fotal grant award) and pbligated (at |east 509

within 12 months of grant execution.

e TS SEETEIE Total PHDEP 50% Obligation Total PHDEP

Item # of Total Grant . . .
FundsBy Activity Funding Expended of Total GrgnF Funding Obligated
4 (sum (.Jf.the Funds by Activity (sum (.)f.the
activities) # activities)

e.g Budget Line Activities 1, 3 Activity 2

Item# 9120

9110 Activities1,2& 3 $10,000 Activities1,2& 3 | $20,000

9120

9130

9140

9150 Activities1,2& 3 | $15,000 Activities1,2 & 3 $25,000

9160 Activity 1 $ 2500 Activity 1 $5,000

9170

of the total grant award)
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9180

9190

Activities 1-9

$12,000

Activities 1-9

TOTAL

$72,500

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA Certifications of Compliance with the PHA
Pan and Related Regulations.”

Other required certification formswill be submitted by mail to the HUD Chicago Field Office.
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