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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of New London
PHA Number: CT022
PHA Fiscal Year Beginning: (01/2004)

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N O I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000 — 2005
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[ ] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies.
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

(X XXX

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:

X DX
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X Provide replacement public housing:

X]  Provide replacement vouchers:

[ ]  Other: (list below)

X  PHA Goal: Increase assisted housing choices

Objectives:

[ ]  Providevoucher mobility counsdling:

X Conduct outreach efforts to potential voucher landlords

X Increase voucher payment standards

X Implement voucher homeownership program:

[] Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:

[ ]  Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

=4 Implement public housing security improvements:

[] Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

X]  Other: (list below)

Provide alternative housing opportunities to residents of Thames River
Apartments.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households
Objectives:
4 Increase the number and percentage of employed persons in assisted

families;
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By

Provide or attract supportive services to improve assistance recipients

employability:

[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

=4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives:. (list below)

2004 Fiscal Year, 3
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Annual PHA Plan

PHA Fiscal Year 2004
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

X]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

The New London Housing Authority will be pursuing continued reorganization and capacity building in
order to improve its performance under PHAS. The Authority continues to work to improve its SEMAP
score and PHAS score. Further, the New London Housing Authority will apply for a Demo/Dispo if it
becomes available. The NLHA isin the process of hiring with TARC' s approval a consultant to assist in
an application for demolition/disposition funding for the high-rise family development CT-022-001.

The executive director has been building a coalition s with several colleges and community
organizations in the New London areato provide economic and social opportunities and support for the
NHLA residents.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 1
1. Housing Needs 5
2. Financial Resources 12
3. Policieson Eligibility, Selection and Admissions 14
4. Rent Determination Policies 23
5. Operations and Management Policies 28
6. Grievance Procedures 29
2004 Fiscal Year, 1
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7. Capital Improvement Needs 30
8. Demolition and Disposition 32
9. Designation of Housing 33
10. Conversions of Public Housing 34
11. Homeownership 35
12. Community Service Programs 37
13. Crimeand Safety 40
14. Pets 42
15. Civil Rights Certifications (included with PHA Plan Certifications) 42
16. Audit 42
17. Asset Management 43
18. Other Information 43
19. Pet Policy 49
Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the |eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration: page 47

X FY 2004 Capital Fund Program Annual Statement: ct022gv02

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY ):accountant
waiting for PFS numbers from HUD. 2004 number s not provided.

Optional Attachments:

<] PHA Management Organizational Chart: ct022fv02

[ ] FY 2002 Capital Fund Program 5 Y ear Action Plan: (see below)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) included in text, page 45

<] Other (List below, providing each attachment name)
CFP2000- ct022dv02 2001-ct022ev02 2002- ct022av02 2003-ct022cv02
2004-ct022gv02
Follow Up plan Resident Assessment System — Page 53

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

2004 Fiscal Year, 2
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
N/A Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
2004 Fisca Year, 3
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|E check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

2004 Fisca Year, 4
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

X Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall :l;‘lfl?tr;l Supply Quality ;At\)cl:lcl:teis- Size It_ig::‘a-
Income <= 30% 1668 5 5 4 4 3 3
of AMI

Income >30% but | 1098 5 5 4 4 3 3
<=50% of AMI

Income >50% but | 1695 3 2 3 4 3 3
<80% of AMI

Elderly 1160 4 3 4 4 3 3
Families with 802 5 4 4 4 3 3
Disabilities

Race/Ethnicity B | 4505 4 4 4 4 3 3
Race/Ethnicity A | 875 4 4 4 4 3 3
Race/Ethnicity Al | 194 4 4 4 4 3 3
Race/Ethnicity H | 3459 4 4 4 4 3 3
Race/Ethnicity W | 19773 | 3 3 3 4 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

2004 Fiscal Year, 5
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Consolidated Plan of the Jurisdiction/s: City of New London
Indicate year: 2000-2004
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year: December 1999
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
X]  Public Housing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 714 56.87
Extremely low 413 58
income <=30% AMI
Very low income 220 31
(>30% but <=50%
AMI)
Low income 8l 11
(>50% but <80%
AMI)
Families with 326 45.66
children
Elderly families 34 4.76
Families with 80 11.20
Disabilities

2004 Fiscal Year, 6
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Housing Needs of Families on the Waiting List

Race/ethnicity W 505 70.73
Race/ethnicity B 190 26.61
Race/ethnicity Al 10 1.40
Race/ethnicity A 5 .70
Race/ethnicity H 0

Characteristics by 58 .08
Bedroom Size

(Public Housing

Only)0

1BR 153 21
2BR 268 .38
3BR 221 31
4BR 12 02
5BR 2 0

5+ BR N/A

Is the waiting list closed (select one)?[_| No [X] Yes- authority closing list 09/02/2003
If yes: List still open for elderly/disabled
How long has it been closed (# of months)? Less than 1 month
Does the PHA expect to reopen the list in the PHA Planyear?X] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ | Yes

C. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

L0

| #offamilies | % of total families | Annual Turnover

2004 Fiscal Year, 7
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Housing Needs of Families on the Waiting List

Waiting list total 39 100% 0

Extremely low 29 74
income <=30% AMI

Very low income 7 18
(>30% but <=50%
AMI)

Low income 3 .08
(>50% but <80%
AMI)

Families with 227 69
children

Elderly families 4 10

Families with 3 .08
Disabilities

Race/ethnicity W 17 44

Race/ethnicity B 15 .38

Race/ethnicity Al .05

Race/ethnicity A .013

AN

Race/ethnicity H 10

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3 BR

4BR

5 BR

o+ BR

|s the waiting list closed (select one)?[_] No X Yes

If yes:
How long has it been closed (# of months)? 48
Does the PHA expect to reopen the list in the PHA Planyear? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ | Yes

C. Strategy for Addressing Needs
2004 Fiscal Year, 8
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Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

O X O XXX OOIXK X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

[ X OX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

2004 Fiscal Year, 9
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Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

X Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

4 Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

4 Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

DX]  Seek designation of public housing for the elderly

=4 Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

=4 Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

4 Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

2004 Fiscal Year, 10
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X Affirmatively market to local non-profit agencies that assist families with
disabilities
[ ]  Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

=4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

MOOX O CXXK
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[ ] Resultsof consultation with advocacy groups

[ ]  Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2004 grants)
a) Public Housing Operating Fund $615,000 | Operating Expenses
b) Public Housing Capital 280,915.00 | Modernization
Fund/2004
c) HOPE VI Revitalization 0-
d) HOPE VI Demolition 0
€) Annua Contributions for Section $755,556.00 | Rents
8 Tenant-Based Assistance
f) Public Housing Drug Elimination 0-
Program (including any Technical
Assistance funds)
a) Resident Opportunity and Self- 0-
Sufficiency Grants
b) Community Development Block 0
Grant
c) HOME 0
Other Federal Grants (list below) 0
2. Prior Year Federal Grants
(unobligated funds only) (list
bel ow)2003
CIAP2000 /2001 $0 | AsDefined in CIAP
6-J $75,843.74 | AsDefined by TARC
2002$143286/2003$280,915 $382,948
3. Public Housing Dwelling Rental Operating expenses
Income
2003 $401,804

2004 Fiscal Year, 12
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4. Other income (list below)
Interest Income $1071.
Other Income $134,168. | (budget amount 2003)
4. Non-federal sources (list below)
Total resources $2,647,315.74

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent

3A.

(1) Eligibility

a. When does the PHA verify digibility for admission to public housing? (select all

that apply)

When families are within a certain number of being offered a unit: (state

number)

X When families are within a certain time of being offered a unit: (90 Days)

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for

admission to public housing (select al that apply)?
X]  Criminal or Drug-related activity
X  Renta history
X  Housekeeping
X]  Other (describe) Landlord References

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

2004 Fiscal Year, 14
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d.X] Yes[_] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ]Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[ ]  Community-wide list

[ ]  Sub-jurisdictional lists

X]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
Two, one for its state income devel opment and one for the federal occupancy
properties

2.[] Yes[X] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? Section 8, Moderate Rental and Public
Housing

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

X PHA main administrative office
[] All PHA development management offices
[] M anagement offices at devel opments with site-based waiting lists
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[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X Two

[ ] Threeor More

b. X] Yes[ ] No: Isthis policy consistent across all waiting list types?
(recently revised administrative plan from one to two choices per program)

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X] Yes[ ]| No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

[[] Overhoused

[ ]  Underhoused

X]  Medical justification

4 Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[_] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

N

o

ther preferences: (select below)

[] Working families and those unable to work because of age or disability
[] Veteransand veterans families
X Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goal's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs
[]  Victimsof reprisasor hate crimes
X]  Other preference(s) (list below)
Natural Disaster
Public Action

Public Condemnation
Severe Medical Emergency

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

2 Dateand Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
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High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

X Other preference(s) (list below)Natural disaster, Public action, Public

condemnation, severe medical emergency

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXXX

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

X]  Atanannual reexamination and lease renewal

X]  Any timefamily composition changes

DX Atfamily request for revision

[ ]  Other (list)

(6) Deconcentration and | ncome Mixing

a [_] Yes[X] No: Does the PHA have any general occupancy (family) public housing
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developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

b.[ ] Yes[_] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site based waiting lists
If selected, list targeted devel opments bel ow:

L]

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments bel ow:
[] Other (list policies and developments targeted below)

d.[ ] Yes[ ] No: Did the PHA adopt any changesto other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
Income-mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[]  List (any applicable) developments below:
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g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

=4 Criminal or drug-related activity only to the extent required by law or
regulation

[] Crimina and drug-related activity, more extensively than required by law or
regulation

[] More general screening than crimina and drug-related activity (list factors
below)

DX]  Other (list below):

Credit and Eviction Records through a Third Party Verifying
Agency

b. [ ] Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drug-related activity with permission from applicant/tenant
4 Other (describe below) information from previous landlords.
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

I

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

[] Other (list below)

(3) Search Time

a Xl Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below: If they do not find a suitable unit within 60 days as

long as documentation is provided that efforts have been madein finding an
appropriate unit.

(4) Admissions Prefer ences

a. Income targeting

X] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)
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Former Federal preferences

]

NN

@)

L0 D

w

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Dateand Time
2 Residents who live and/or work in jurisdiction
Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)

X

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 Do

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

DX]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

X]  Through published notices

[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
[] $0

X $1-$25

[1  $26-$50

2.X] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below: If family has lost assistance through no
fault of their own, family would be evicted due to implementation of minimum rent,
income of family decreased due to loss of employment, death of family member, other
circumstances reviewed on a case by case basis by the HANL.
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C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances

under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N e W A O

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments
X No, nolonger applicable.

2. For which kinds of developments are ceiling rentsin place? (select all that apply)
No longer applicable

[ ]  Forall developments

[] For al general occupancy developments (not elderly or disabled or elderly
only)

[] For specified general occupancy developments

[] For certain parts of developments; e.g., the high-rise portion

[] For certain size units; e.g., larger bedroom sizes

[] Other (list below)
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

OO

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold) 10%

Other (list below)

Any Change in Family Composition

X XOOO

g. [ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper
Survey of similar unassisted unitsin the neighborhood
Other (list/describe below)
Fair Market Rents

XX
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[[]  Ator above 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reeval uated for adequacy? (select one)
X]  Annually
[ ]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
X]  Successrates of assisted families
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[[] Rentburdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] s0

X $1-$25

[]  $26-$50

b. ] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below) See (b), (3)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

[] An organization chart showing the PHA’ s management structure and
organization is attached.:

4 A brief description of the management structure and organization of the PHA
follows: attachment ct022gv01

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 225 78

Section 8 Vouchers 114 6

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Specia Purpose Section
8 Certificates/VVouchers
(list individually)

Public Housing Drug N/A
Elimination Program
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(PHDEP)

Other Federal N/A
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

1) Public Housing Maintenance and Management: (list below)
Admissions and Continued Occupancy Policy, HANL
Occupancy Lease, Grievance procedure
Procurement Policy
Rent Collections Policy, Disposition Policy
Personnel Policy, Economic Development Self-Sufficiency
Policy
Public Housing Manager Manual (NAHRO)

Financial Management for Local Housing Authorities
(NAHRO) Occupancy Manual (NAHRO)
Pet Policy, Crime Tracking Policy, Key Tag Policy

Maintenance Plan, Refuse Policy

Fair Housing Policy, Affirmative Action/Equal Employment
2) Section 8 Management: (list below)

Section 8 Administrative Plan

Section 8 Housing Choice Voucher Manua (Nan McKay)

Hap contract, briefing material, section 8 voucher, Section 8

inspection report, Owner’ s Handbook.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing
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1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X]  PHA main administrative office

[ ] PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1. [ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenant-based assi stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

X]  PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:
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X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) Component 7: original submission
2004 ct22i01 The NLHA has provided P & E’sfor 2001 ct022f01; 2002 at
ct22a01 and 2003 at ct022d01

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[_] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name) : Attachment ct022i01
-or-[_] The Capital Fund Program 5-Y ear Action Plan is provided below:
(if selected, copy the CFP optional 5 Y ear Action Plan from the
Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each
grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current
status)
[] Revitalization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
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[] Activities pursuant to an approved Revitalization Plan
underway

X Yes[_] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?

If yes, list devel opment name/s below: The following is planned for the
Hope VI application: Thames River Apartmentswill be demolished.
Homeowner ship is planned. Acquisition and Rehabilitation for
NLHA neighborhoodswill be targeted for rental units othersfor
homeowner ship. A golf-learning center is planned. Thisistied to the
First-Tee Tiger Woods Foundation Program. The NLHA has hired
Cornerstone Housing L.L.C. for the application process. The City of
New London’s Consolidated plan issilent on HopeVI. The NLHA
would ask the City to approve a comprehensive Hope VI plan and
amend the Consolidated plan accordingly.

X Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list devel opments or activities below:
If NLHA receives the Hope VI, will apply for Tax Credits/
Home funds from the State of Connecticut and request the City of New
London to include the Hope VI and tax-credits in an amended
Consolidated Plan.
X Yes[ ] No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list devel opments or activities below: See Above

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ | No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

The Housing Authority has evaluated Thames River property for demolition. The
HANL plansto submit a demolition application in the fiscal
year 2004 or 2005. A group of concerned citizens, residents and
local politicians have been assembled and meet regularly to
assist the HANL in this endeavor.
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2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la. Development name: Thames River Devel opment
1b. Development (project) number: CT-26-22-1

2. Activity type: Demolition [X]
Disposition [ |

3. Application status (select one)
Approved [_]
Submitted, pending approval [ ]
Planned application D]

4. Date application approved, submitted, or planned for submission: (11/03)

5. Number of units affected: 125
6. Coverage of action (select one)
[ ] Part of the development

DX] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity: 2004
b. Projected end date of activity: 2004

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.X]Yes[ |No:  Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
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and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component

10.) NLHA plansto designate Williams Park as elderly only
and use the George Washington Carver Building for the
disabled.

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Williams Park Apartments
1b. Development (project) number: CT-022-2

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application ]

4. Date this designation approved, submitted, or planned for submission: year 2004

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 100
7. Coverage of action (select one)
[ ] Part of the development

X Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act
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1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHASs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Othr (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YY YY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
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[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ]YesDXINo:  Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.) The NLHA has partnered with
Connecticut Housing Finance Agency to offer homeownership
classesto NLHA residents and /or Section 8 program
participants.

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
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1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
[ 1 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ]No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

The HANL plans and is discussing with appropriate agencies in the City of

New London the possibility of offering section 8 applicants the opportunity of home

ownership. Once the HANL is off the troubled list more time will be pursed in offering

this option to residents and applicants. (See A 1 above.)

2. Program Description:

a. Sizeof Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

X 25 or fewer participants

[ ]  26-50 participants
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[[] 51to 100 participants
[ ]  morethan 100 participants

b. PHA-established eligibility criteria

DX Yes[_] No: Will the PHA’s program have €ligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteriabelow: participants must be in good standing
with the HANL
Participants will be required to attend home ownership classes and
seminars
Participants will attend informational seminars on mortgages.

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

OO0 X KK

B. Servicesand programs offered to residents and participants

(1) General
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a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select all that apply)

X O XOXXX

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below): the HANL isin the process of developing
partnerships with severa collegesin New London that can provide
programs to residents to enhance their social and economic self-
sufficiency. HANL has aso partnered with NLDC to provide training to
NLHA residentsin the trades.

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
Computer Learning Center 15-30 Random Development Office Public Housing
and Others
Amateur Boxing Club 8-12 Random Development Office Public Housing
and Others
NLDC Trade Training 8-10 Random NLHA or NLDC Public Housing
Offices and Others
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(2) Family Self Sufficiency program/s

the HANL does not have a self-sufficiency program

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2001 Estimate) (Asof: DD/IMM/YY)

Public Housing None

Section 8 None

b.[ ] Yes[X] No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will take below:

1)
2)
3)
4)
5)

6)
7)

Get Board approval for the Economic Self-Sufficiency

Policy.

Hiring of a Resident Services Coordinator to handle

resident issues.

Survey the residents to find those issues that need to

be rectified.

Establish Resident Outreach program.
Establish asocial program outreach schedule.
Develop atracking procedure for the program.
Join in Cooperation Agreements with outside
Agencies to develop the program.

C. WedfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select al that apply)

X Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
X Informing residents of new policy on admission and reexamination
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Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

O 0O X KX

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O XXX [

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

[ ]  Safety and security survey of residents

=4 Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

[]  Analysisof cost trends over time for repair of vandalism and removal of graffiti
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X]  Resident reports

X]  PHA employee reports

X]  Policereports

=4 Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

[ ]  Other (describe below)

2.

Which developments are most affected? (list below)
CT-022-01/CT022-02

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (Provide security force and improve relationship with local police
department)

XX

2. Which developments are most affected? (list below)
CT022-01 CT022-02

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

]

Police involvement in devel opment, implementation, and/or ongoing
evaluation of drug-elimination plan

X Police provide crime data to housing authority staff for analysis and action

X Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

X Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)

CT022-001 CT022-002

2004 Fiscal Year, 42
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002



4343New London Housing Authority FY 2004 PHA Plan

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[X] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY: (See Attachments)

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
Audit recently completed will submit findings and resolutions to HUD in writing ASAP.
Findings have been submitted on REAC site.
1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[X] Yes[ ] No: Were there any findings as the result of that audit?
4. Yes[ ]No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?2
5.0X] Yes[_] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
The HACNL isin the process of resolving thefinding. A
letter sent to HUD concerning resolution of findings.

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1. X Yes[_] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
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capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

Setting up the computer with the correct information to do asset

management. (on-going-HUD has not approved the system, have been unable to
make entire payments. Company may take system softwar e back)

DX

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

1) Resident Advisory Board Recommendations

The New London Housing Authority now has a Resident Advisory made up of 2 members from
Williams Park and Thames River Apartments. The resident association presidents served as the
membersthisyear. They reviewed the plan on September 4, 2003. Effortsto get them together
earlier proved difficult.

1. [X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

[ ]  Attached at Attachment (File name)
X]  Provided below:

(select al that apply)
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X Considered comments, but determined that no changes to the PHA Plan were
necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

[ ]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization

X]  Other (list)
The city manager appoints the board members to the NHLA Board of
Commissioners

c. Eligible voters: (select al that apply)

[]  All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ]  Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of New London, Conn.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

Continued maintenance of public housing stock

Improve security

Improve turnaround of vacant units

Outreach to local agencies

Expand services available for residents

X X X X

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

the Plan supports the HANL efforts to provide additional housing for low income

persons, the need to provide assistance to first time home buyers especially those with

low income, to expand job opportunities for those with low income, Health

Department is committed to providing education, out reach efforts and lead paint

testing to residents of the City.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

The NLHA met with the Association presidents on August 28, 2003 to
discussthe annual plan and 5-year plan. A meeting had been set up
for August 12, 2003, but no one showed for the meeting. Bill Scanlon
did cometo the August 28, 2003 meeting. A copy of the Annual and
5-year plan was given to him at that time. Theauthority tried to set
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up another meeting with Hempstead association concerning a
resident advisory committee or meeting with the association itself.

The Public Hearing for the Agency and Annual Plan was held on
September 26, 2003 at the New London Housing Authority main
office, 78 Walden Ave, New London. _ 3 people attended. Only
those from the New London Housing Authority attended. No public
attended. Oneresident had asked for a copy of the Plan and a plan
was given to him. Hewasnot a resident of one of the federal
properties.
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Use this section to provide any additional attachments referenced in the Plans.
1) Deconcentration Policy

It isthe New London Housing Authority’ s policy to provide for deconcentration of poverty and
encourage income mixing by bringing higher income families into lower income devel opments and
lower income families into higher income developments. Toward this end, we will skip families on
the waiting list to reach other families with lower or higher income. We will accomplish thisina
uniform and non-discriminating manner.

The New London Housing Authority will affirmatively market our housing to all eligible income
groups. Lower income residents will not be steered toward |ower income devel opments and higher
income people will not be steered toward higher income developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of familiesresiding in
each of our developments and the income levels of the families on the waiting list. Based on this
analysis, we will determine the level of marketing strategies and deconcentration incentives to
implement.
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I mplementation of Resident Community Service Requirement

1) Development of a Written Description of the Community Service
Requirement

2) Scheduled changesin the Lease

3) Written Notification to Residents of Exempt status to each adult
member of the household

4) Establish Cooperative Agreements with TANF

5) Evaluate the programmatic aspects of the Community Service
Requirement.
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Pet Policy
Exclusions

This policy does not apply to animals that are used to assist persons with disabilities.
Assistive animals are alowed in all public housing facilities with no restrictions other
than those imposed on all tenants to maintain their units and associated facilitiesin a
decent, safe, and sanitary manner and refrain from disturbing their neighbors.

Approval

Residents living in housing that has been designed for occupancy by elderly, near
elderly, handicapped or disabled families may keep pets on the premisesif they have
executed a Pet Ownership and Responsibility Addendum to the Lease.

Size and Type of Pets

Residents are permitted to own one common household pet in accordance with the
following rules for keeping pets:

1) Thetypes of pets shall be limited as follows:
One cat or dog per apartment at any one time.

Two small caged birds (canaries, parakeets, finches, etc.) per apartment
at any onetime. Birds must be confined to acage at al times.

Aquariums may be no larger than 20 gallons and must be sealed against
leakage.

No birds of prey or other dangerous species may be kept. No gerbils,
hamsters, or other rodents and reptiles are permitted. Dog breeds that
are allowed are those that are no more than 20 |bs. Full grown or more
than 12" at full height.

Pet Deposit

An Addendum to the Lease shall be executed and applicable pet deposit paid prior to
the allowance of the pet on the premises. A pet deposit $300 shall be required of all
residents wishing to have a pet residing on the premises. The deposit isto cover
potential damage by the pet and will be returned in part or in full depending on the cost
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of the damages incurred as adirect result of pet, as assessed by management at the
time the resident vacates the premises.

Requirements

1)

2)

3)

4)

5)

6)

7)

8)

Resident shall be required to show proof that his or her pet has been properly
vaccinated for rabies, and that all local licensing requirements have been met.
No pet shall be allowed on the premises if it has not been properly vaccinated.
Resident must have his or her pet checked by arecognized veterinarian at least
once ayear to insure proper vaccination. Resident must bring license and proof
of vaccination to the management office to be duly filed.

The resident will be solely responsible for maintenance of pet in healthy
environment and shall insure that pet receives proper standard care and humane
treatment. The pet shall be licensed and wear a collar which displays an
identification tag. Pets shall be neutered or spayed prior to being allowed in the

property.

All pets must be boarded in the unit and will not be allowed outdoors unless, it
is accompanied by aresident or adult member of the household. The pet, when
outdoors, shall be on aleash, no container. If petisabird, it shall be caged at
all times both in the dwelling unit and outside. At no time will pets be alowed
in the lobbies or common areas, except to enter or exit the premises.

A litter box will be utilized for cats. The litter box shall be changed twice
weekly and disposed of in the area designated by the Authority. Litter must be
separated daily. No animal waste may disposed of within the unit.

No pet shall be left unattended in the unit for a period of time in excess of
sixteen (16) hours. If apet isleft unattended in excess of sixteen hoursin the
unit, then management reserves the right to enter the unit and remove the pet,
and transfer it to the proper authorities at the expense of the resident or resident
sponsor. Management is held harmless in such circumstances.

Pet owners are responsible for any disturbances on a consistent basis as a result
of constant barking, whining, and scratching on the part of their pet.

Pets of family members and guests will not be allowed on the premises without
prior written approval of management.

The resident indemnifies management for all claims regarding loss or personal
injury caused by the resident’ s pet to any other resident, guest or employeein
the building (s) or on the premises.
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Any violation of the provisions contained herein will be construed as a health
and safety violation and therefore be considered a breach of the Lease
Agreement and subject to pet rule violation procedures.

10) If the resident becomes incapable of caring for the pet as outlined above,

because of illness, incapacitation or death, management reserves the right to
remove the pet from the premises.

11) Each resident requesting permission to bring a pet onto the premises must

furnish two (2) sponsors to management. The sponsors will be responsible for
the removal of the pet in case of emergency, illness or death of the resident.
The sponsor shall be responsible for any expenses. Inability to furnish two
sponsors shall result inineligibility of the resident to have a pet on the
premises.

12) Management shall enter each unit where a pet is kept within sixty (60) days

after the signature of the Lease Addendum to determine that the pet and unit
are being properly cared for. Resident shall not alter the unit in any way so as
to accommodate the pet.

Pet Rule Violation Procedures

1)

2)

Notice of pet ruleviolation. If the Authority determines on the basis of
objective facts supported by written statements that a pet owner has violated a
rule governing the owning and keeping of pets, the Authority may serve a
written notice of pet rule violation on the pet owner. The notice must:

a) Contain abrief statement of the factual basis for the determination and
the pet rules or rule aleged to be violated.

b) State that the pet owner has twenty (20) calendar days from the
effective date of service of the notice to correct the violation or make a
written request for a meeting to discuss the violation.

c) Statethat the pet owner is entitled to be accompanied by another person
of his/her choice at the meeting.

d) Statethat the pet owner’sfailureto correct the violation, to request a
meeting, or to appear at arequested meeting may result in initiation of
procedures to terminate the pet owner’ s tenancy.

Pet rule violation meeting. If the pet owner makes atimely request for a

meeting to discuss the alleged pet rule violation (within five days of the date of
notice), the Authority shall establish amutually agreeable date and location for
the meeting within 15 calendar days of notification of the alleged violation. At
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the meeting, the pet owner and the Authority shall discuss any alleged pet rule
violation and attempted to correct it.

Notice of Pet Removal. If the pet owner and the Authority are unable to
resolve the pet rule violation at the meeting, or if the Authority determines that
the pet owner has failed to correct the violation, the Authority may serve
written notice to the pet owner to remove the pet. This notice shall contain a
brief statement of the factual basis for the determination and the pet owner
must remove the pet within ten (10) calendar days of the effective date of
service of the notice of pet removal and state that failureto remove the pet
may result in initiation of the procedures to terminate the pet owner’s tenancy.

Initiation of the procedures to remove a pet or terminate the pet owner’s
tenancy. The Authority shall not initiate procedures to terminate a pet owner’s
tenancy based on a pet rule violation unless: the pet owner has failed to remove
the pet or correct aviolation within the stated time period; and the pet rule
violation is sufficient to begin procedures to terminate tenancy under the terms
of the Lease Agreement and applicable regulations.
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Attachment:

Follow Up Plan as Certified Under the Resident Assessment System

Communication: The NLHA has assisted four resident organizations to
start. The executive director, property manager and resident services
director attend all of the resident organizational meetings. An
organization-wide newspaper has been developed to keep residents better
informed of what is happening within the NLHA. This has been coming
out monthly, but do to costsit will be scaled back to every 6 weeks.

The NLHA holds special meetings for residents when thereis activity that
affects their building. On-going discussions have been held with
residents at Thames River to answer concerns about the demolition of
Thames River. The authority is still waiting TARC approval so we may
hire a consultant to assist in the application process to apply for the
demolition of Thames River. Meetings have been held with residents to
discuss the Capital Fund and Annual Plans for the year.

For any new residents the NLHA before they sign the lease are given a
copy to review before signing the lease at an appointed time. The
Director of Leasing spends time answering questions, going through the
lease before the applicant signs the lease to become a tenant. New
residents meet the Director of Resident Services also to hear of any
activities going on in the building they are moving to, to see if there is
something they may want to become involved with.

Safety

The NLHA works with the local police department to provide services to
theresidents. A new camera system isto be installed with funds provided
by the Capital Fund Program for the elderly development. Gates and a
security system were installed at the family development. Locks are
repaired as soon as the NLHA is notified of the problem. The NLHA is
working hard to rent up our units. Contractors have been hired to prepare
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the units and the staff has been filling the units, as they are ready. This
should help in keegping crime down near these units

All residents are screened through American Registry Company and the
State Police. Credit checks are completed on all new applicants. We will
continue to do this with applicants.

Housing Devel opment Appearance

The authority due to lack of maintenance staff hired a contractor to keep
up with the lawn appearance. The contractor picks up paper, weeds and
mows around the vacant units. Funds were given to the authority to
establish gardens at Williams Park Apartments. Residents are using the
planters to plant flower and vegetable gardens. The gardens have
enhanced the appearance Williams Park.

The director assisted the resident organization at Thames River to
establish itself as a corporation and then hired the corporation to maintain
the outside and inside of the buildings at Thames River. Many residents
and visitors have commented on the difference the residents have made in
the place.
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CT026P02250102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[ lOriginal Annual Statement [_]Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:
X]Performance and Evaluation Report for Period Ending12/31/03 [ ]Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $36,000 36,000 $36,000 $36,000
3 1408 Management |mprovements 0 $0 $0 $0
4 1410 Administration $33,000 33,000 $33,000 $33,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $25,000 $25,000 $8,750 $4576.09
8 1440 Site Acquisition
9 1450 Site |mprovement $0
10 1460 Dwelling Structures $109,614 $184,614 $109,614 $63,158.92
11 1465.1 Dwelling Equipment—Nonexpendable $158,215 $83,215 $2,000 $2,000
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority

Grant Type and Number
Capital Fund Program Grant No: CT026P02250102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:

DJPerformance and Evaluation Report for Period Ending12/31/03 [ Final Performance and Evaluation Report

)

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.
Original Revised Obligated Expended
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $361,829 $361,829 $189,364 $138,735.01
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs $ $
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CT026P02250102

Replacement Housing Factor Grant No:

Federal FY of Grant; 2002

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended

CT-022-2 New Perimeter Fencing 1450 1 $0 $0 06/03 03/04 Moved back

CT-022-2 Elevator Upgrade 1465.1 100 $158,215 83,215 05/04 03/05 planning

CT-022-2 Abatement & Replacement of Asbestos 1460 109 $84,614 84,614 09/03 03/05 In progress

Floors (partia)

CT-022-2 Upgrade of Balconies/Lounge Areas 1460 10 $25,,000 25,000 06/03 03/04 In progress
CT022 Operations 1406 $36,000 36,000 03/04 03/02 done
Ct022 Fees & Costs 1430 $25,000 25,000 06/04 03/04
CT022 Administration 1410 $33,000 33,000 03/02 03/02 done
CT022 To correct ADA errors by architect 1460 0 $75,000 03/04 12/04
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program No: CT026P02250102

Federal FY of Grant: 2000

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
CT-022-2 05/04 05/05
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Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name : New London Housing

[ lOriginal 5-Year Plan

Authority XIRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
Annual
Statement
CT-022-02 New Kitchens Clean Exhaust Ductwork & Hallway Ceiling (lighting) Replace Apartment
Repair/Replace Fans Replace Windows

CT-022-02 Abatement and Replacement of floors | Replace Balances (stairway window) | Replace Damaged Call for | Replace Trash Compactors

(complete) Aid Equipment & Wiring
CT-022-02 Repair Exterior of Building Replace Electrical System Replace Shower Valves Site Upgrades
CT-022-02 Perimeter Fencing Site Improvement (Walls

and L andscaping)

CT-022-02 Repair Fountain
CFP Funds Listed for $361,829 $361,829 $361,829 $361,829

5-year planning

Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year ;_2 Activitiesfor Year: 3
Year 1 FFY Grant: 2003 FFY Grant:2004
PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See 022-2/Hampstead St. 022-2/Hampstead St Clean Ductwork & $16,000
Replace Fans
Annual As Above New Kitchens $250,000 As Above Replace Window $15,000
Balances (stairways)
Statement Abatement Replacement As Above Electrical System $220,220
of Floors Replacement
Repair Exterior of As Above Repair Exterior $60,000
Building Envelope
Subtotal $361,829 $311,000
Total CFP Estimated Cost | $361,829 $361,829
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2005

Activitiesfor Year: 5
FFY Grant:2006

PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
022-2 Hampstead St Hallway Lighting $75,000 022-2 Hampstead St Replace all Windows $191,714
As Above Replace Damaged Call $24,000 As Above Replace Trash $20,000
for Aid Equipment & Compactors
Wiring
As Above Replace Shower Valves $24,000 As Above Site Upgrades $20,000
As Above Site Improve. (walls & $81,714
L andscaping)
Repair Fountain $20,000
Subtotal $224,714 250,000
Subtotal $361,829 $361,829
Total CFP Estimated Cost | $380,115 $380,115
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POLICY ON ADMISSIONS AND CONTINUED OCCUPANCY

1. GENERAL STATEMENT OF MISSION, NONDISCRIMINATION AND PRIVACY

It isthe intent of the Housing Authority of the City of New London (hereinafter referred to
as HACNL or the Housing Authority) to provide safe, decent housing for lower income
tenants and families which is conducive to healthful living. HACNL will not discriminate
because of race, color, gender, sexua preference, religion, age, disability, ancestry, national
origin, marital, familial status or lawful source of income in the leasing, rental, or other
disposition of housing or related facilities (including property) included in any housing
development(s) under its jurisdiction covered by a contract for annual contribution under
the United States Housing Act of 1937, as amended or with the State of Connecticut or in
the use or occupancy thereof.

It isthe policy of HACNL to comply fully with Title VI of the Civil Rights Act of 1964,
Title VIII and Section 3 of the Civil Rights Act of 1968, amended by the Community
Development Act of 1974, Executive Order 11063, Section 504 of the Rehabilitation Act of
1973, the Age Discrimination Act of 1975, the Americans with Disability Act, and any
other legislation protecting the individual rights of tenants, applicants, or staff, which may
subsequently be enacted.

The Housing Authority shall not automatically deny admission to any particular group or
category of otherwise eligible families nor will any criteria be applied, or information be
considered, pertaining to attributes or behavior that may be imputed by some to a particular
group or category. All criteria applied and information considered in administering this
policy shall relate solely to the attributes and behavior of the individual members of the
household.

It isaso the policy of HACNL to guard the privacy of individuals in accordance with the
Privacy Act of 1974, and to ensure the protection of individuas' records maintained by
HACNL. Therefore, the Housing Authority shall not disclose any persona information
(including, but not limited to information on any disability) contained in its records to any
person or agency unless the individual about whom the information is requested gives
written consent to such disclosure, or as required by law. This privacy policy in no way
limits HACNL's ability to collect such information as it may need to determine eligibility,
compute rent, or determine the applicant's suitability for tenancy.

HACNL is committed to identifying and eliminating situations which create barriers to
equal housing for all. In accordance with the Americans with Disability Act and Section
504 of the Rehabilitation Act of 1973 as amended, HACNL will make such procedural,
administrative, locational, or physical changes as will reasonably accommodate persons
with disability and which do not impose an unreasonable burden either administratively or
financially on the Housing Authority.

Housing Authority of the City of New London 1



Admissions and Continued Occupancy Policy

II. ELIGIBILITY FOR ADMISSION

A. Eliqgibility Criteria

It isthe policy of HACNL to admit only eligible applicant families according to the
following criteria:

1.

Those who qualify as afamily, single person, elderly person, near-elderly
person displaced person or remaining adult member of atenant family. (See
Appendix C-Glossary of Terms.)

Annual Income. Those whose annual income at the time of admission does not
exceed the income limits or guidelines as prescribed by HUD for federally-
assisted housing or the State of Connecticut for state housing. A copy of the
most current income limits or guidelines shall be conspicuously posted at
HACNL locations.

For the state moderate rental program, those who pass the required economic
viability test as established by HACNL and conspicuously posted at HACNL
locations.

All members age 6 or older must have been issued a Social Security Number
(SSN) and have submitted to the numbersto theHACNL. (disclosed it to the
satisfaction of HACNL.) Where a SSN has not been assigned, certification to
that effect must be executed.

Those whose members are U.S. Citizens or noncitizens who have eligible
immigration status.

Those whose household composition is appropriate for the housing types and
unit sizes available in HACNL developments in accordance with the occupancy
standards outlined herein. (For definition of housing type, see Appendix C -
Glossary of Terms).

Those who do not maintain another residence in addition to HACNL unit.

Those whose members have not committed fraud in connection with any
Federal Housing Assistance program.

Those whose members have not been evicted from public housing, Indian
Housing, Section 23, or any Section 8 program because of drug-related criminal
activity for athree-year period beginning the date of the eviction.

Those who meet or exceed the tenant selection criteria outlined in this Policy.

Housing Authority of the City of New London
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10. Those who have been convicted of manufacturing or producing

methamphetamine (commonly referred to as speed) on the premises of apublic
housing project and any household that includes any individual who is subject
to alifetime registration requirement under a state sex offender registration
program are denied admission for life.

B. Indiqibility Because of Prior Drug-Related Activity

1.

Drug-related criminal activity istheillegal manufacture, sale, distribution, use
or possession with intent to manufacture, sell, distribute or use a controlled
substance. Pursuant to federal law, persons evicted from public housing, Indian
housing, Section 23, or any Section 8 program because of drug-related crimina
activity are ineligible for admission to public housing at HACNL for athree-
year period beginning on the date of such eviction.

Applicants are denied admission for life who have been convicted of
manufacturing or producing methamphetamine (commonly referred to as speed)
on the premises of a public housing project. Premisesis defined as the building
or complex in which the dwelling is located, including common areas and
grounds.

HACNL may waive at its sole discretion this restriction if the applicant can
demonstrate to the satisfaction of HACNL that:

1) the person successfully completed a rehabilitation program approved by
HACNL, or

2) thecircumstance(s) leading to the eviction no longer exists. For example,
the person involved in drugs and responsible for the eviction is no longer
part of the household; and

3) the personiscommitted to being drug-free and not participating in drug-
related criminal activity as evidenced by executing an addendum imposing
reasonable additional |ease restrictions such as enrollment in alocal drug
rehabilitation approved by HACNL as may be deemed necessary by
HACNL to guarantee the health, safety and welfare of other residents.

C. Screening Out Illegal Drug Users and Alcohol Abusers

1.

HACNL will prohibit the admission to public housing of any person who the
HA determinesisillegaly using a controlled substance.

HACNL will aso prohibit admitting any person to public housing in cases
where HACNL determines that there is reasonable cause to believe that the
person abuses alcohol in away that may interfere with the health, safety, or right
to peaceful enjoyment of the premises by other residents.
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3. HACNL may at its sole discretion waive the policies prohibiting admission in
these circumstances if the person demonstrates to the HA's satisfaction that:

4)  thepersonisno longer engaging inillegal use of a controlled substance or
abuse of alcohol, and

5)  has successfully completed a supervised drug or acohol rehabilitation
program;

6) has otherwise been rehabilitated successfully; or

7) isparticipating in asupervised drug or acohol rehabilitation program, as
verified by an authority from such program.

D. Eligibility Restrictions Regarding Noncitizens

1. Asrequired by HUD (24 CFR 5 subpart E), eigibility for assistance or
continued assistance under a Section 214 program, such as public housing, is
contingent upon afamily's submission of documentation either declaring U.S.
citizenship or eligible immigration status. HACNL will require both current
tenants and applicants to submit the required citizenship or eligible immigration
documentation for every household member in order to receive or continue to
receive housing assistance. Documentation will be required of all new
admissions at the time an application is processed by the Housing Authority.
Any current tenant who has not already provided documentation will be required
to document citizenship or immigration status at the next reexamination. Itis
necessary to provide this information only one time for each family member
during continued occupancy a HACNL. Whenever a new family member is
added, documentation must be provided before the new member can be added to
the lease.

2. Proof of citizenship will take the following form:

1) For familiesclaming U.S. citizenship, each applicant or tenant family
member will sign the citizenship declaration form and present appropriate
documentation (such as U.S. passport, resident alien card, social security
card, birth certificate or other appropriate documentation), which will
become a permanent part of the tenant file. Adultswill be required to sign
on behalf of al children under the age of eighteen years.

2)  Noncitizens age 62 years or older who are current tenants or applicants
will be required to sign a declaration of eligible immigration status and
proof of age.

3) Tenants and applicants who are noncitizens declaring eligible immigration
Status must:
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1) signadeclaration of eligible immigration status;

2) providetherequired U.S. Immigration and Naturalization Service
documents, such as Alien Registration Receipt Card,
Arrival/Departure Record, Temporary Resident Card, Immigration
and Naturalization Service (INS) receipt in the event of any lost or
missing cards listed above; and

3) signaverification consent form.

3. HACNL hastheright to deny, terminate or adjust housing assistance if members
of any household are found to be noncitizens with ineligible immigration status,
however, this determination will not take place until all appeal rights requested
have been exercised by the household. HACNL may grant time extensions to
provide appropriate information, provided that the household shows a diligent
effort in obtaining immigration status documents.

4. HACNL may not make assistance available to afamily applying for assistance
until at least the eligibility of one family member has been established, and
assistance must be prorated based on the number of individualsin the family for
whom eligibility has been affirmatively established.

5. HACNL may not delay, deny, reduce or terminate eligibility of an individual for
assistance on the basis of the immigration status of the individual. The family
will not be penalized for delays on the part of those entities which must verify
eligible immigration status.

6. Continued assistance provided to an eligible mixed family after November 29,
1996 will be prorated based on the percentage of family members that are
eligible for assistance.

7. HACNL isrequired to suspend assistance to afamily for a period of at least 24
months upon determining that the family has knowingly permitted an ineligible
individual to reside on a permanent basisin the family's unit. This provision
does not apply if theineligible individual has already been considered in
calculating any proration of assistance for the family.

8. If HACNL discoversthat citizenship information provided is expired,
fraudulent, or otherwise invalid, it will notify the family or individual of the
results of these findings. The family or individual will then have 30 days from
the date of the notification to file an appeal with the INS to correct the problem.

The family or individual must provide the Housing Authority a copy of the
appeal request to the INS, which will become a permanent item in the tenant
file. HACNL can extend this 30 day appeal period at its sole discretion if good
causeis found.
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10.

11.

12.

13.

Any applicant or resident family affected by these provisions has theright to a
formal appeal provided the family notifies HACNL within 10 {30) days of the
action or decision the family wishes to appeal. All appeals will be conducted in
accordance with the provisions of HACNL's Grievance Procedure.

In accordance with Federal rules, mixed families who were living in HACNL's
units on June 19, 1995, are permitted to receive continued assistance provided
that either the head of household or spouse have eigible immigration status and
any ineligible family members are either the head, spouse, parents, or children
of the head or spouse.

Families who were living in units operated by HACNL on June 19, 1995 but
became ingligible for housing assi stance because there are no family members
with eligible immigration status may be given atemporary deferral of assistance
to transfer to other housing at the discretion of the Housing Authority. If the
temporary assistance is provided, it will be offered in six month increments and
never for longer than atotal of 18 months. The maximum period for deferrals
granted prior to November 29, 1996 will be three years.

Families that no longer qualify for housing assistance due to their citizenship
status may apply for prorated assistance to decrease the level of housing
assistance provided to the household based on theratio of eligible and ineligible
persons in the household.

Rental housing assistance is prohibited to noncitizen students and their families.
None of the provisions of the rules related to prorated assistance, continued
assistance, or temporary deferral of termination of assistance appliesto
noncitizen students. This prohibition does not include citizen spouses and their
children.

E. Veification and Documentation

1.

Applicants may not become residents until the documentation is provided and
verified. The applicant will retain their position on the waiting list during this
period. The applicant will be given areasonable time, subject to the
circumstances, to furnish the documentation before losing their place on the
waiting list and the time may be extended, if such circumstances requires an
extension. The decision will be made by a HACNL representative and
documented, in writing, and placed in the applicant file.

Additional documentation that may be required in determining eligibility
includes:

Temporary Assistance to Needy Families (TANF)
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e Birth Certificate, or Drivers License that displays the date of Birth and/or
form(s) that are issued by a Federal, State, City or County Agency that
displays the date of Birth

e Child Care Verification

¢ Credit References (History)

e Credit Bureau Reports

e Employer’ sVerification

e Landlord Verification

e Socia Security Benefits

e Assets Verification

e Bank Accounts: Checking Accounts-$500 + Balance Savings Accounts -
$100 + Balance

3. Marriage Certificate: If amarriage certificate is not available the following
information is acceptable:

e Drivers License that displays the same address and |ast names.

e Federal Tax Forms that indicate that the family filed taxes as amarried
couple during the last tax reporting period.

e Other acceptable forms of documentation of marriage would include any
document that has been issued by a Federa, State, City of County
Government and indicates that the individuals are living as amarried
couple. Couplesthat are considered married under common law can
provide the same information, as listed above, to document that they are
living together as a married couple.

¢ The couple also certifiesin their application for housing that they are
married.

4. Personal References: Personal references (not family) may be used when an
applicant cannot produce prior rental history records.

5. Separation means the ending of co-habitation by mutual agreement. If an
applicant is divorced or separated and has children by that spouse, applicant
must provide at least one of the verifications listed below:

1) A FEINAL divorce decree. (Appliesto individuals who are divorced and are
not separated and is the only documentation accepted for individuals that
are divorced).

2) Receiving court-ordered child support from former spouse.

3) Verification that applicant is pursuing child support through Department
of Human Resources, Child Support Unit or Circuit Clerks Office.
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4) If applicant isreceiving personal child support, then applicant can make
arrangements to have the child support paid through the court system,
either through the circuit clerks office, Department of Human Resources,
or through a court referee.

5) Receiving TANF (Temporary Assistance to Needy Families) through the
Department of Human Resources for former spouse’ s children.

7)  Income tax statements from both husband and wife indicating both filed
income taxes separately the last year and that they filed from different
addresses.

8) (i) Written statement from Lawyer that applicant has filed suit for
divorce because of physical abuse, agencies, social service agencies.
(i) A written statement from an abuse shelter, law enforcement agency,
social service agencies that applicant needs housing due to physical
abuse.

(iii) Food stamp verification - If no other documentation is available.

6. If applicant isdivorced or separated from a person and has no children by that
person, applicant must provide at |east one of the verifications listed below:

9) A FINAL divorce decree. (Appliesto individualswho are divorced and
are not separated and is the only documentation accepted for individuals
that are divorced)

11) Income tax statements from both husband and wife indicating both filed
income taxes separately the last year and that they filed from different
addresses.

12) (i) Written statement from Lawyer that applicant has filed suit for
divorce because of physical abuse, agencies, social service agencies.
(i) A written statement from an abuse shelter, law enforcement agency,
social service agencies that applicant needs housing due to physical
abuse.

13) Food Stamp Verification - If no other documentation is available.
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7. Familiesarerequired to prowde Soual Securlty Numbers (SSN) for al famHy

bv—the%eeral%eeu#%d%n&ﬁanem AII members of thefamny deflned

above must either:

1)

2)

3)

4)

Submit SSN documentation; or

Sign acertification that they are applying for a social security card if
they have not been assigned a SSN. If the individual is under 18, the
certification must be executed by his or her parent or guardian. If the
participant who has signed a certification form obtains a SSN, it must be
brought to HACNL within 10 days of receiving the card disclosed (at the
next regularly scheduled reexamination, or next rent change.)

Verification will be done through the providing of avalid Social Security
card issued by the Socia Security Administration

HACNL will accept copies of the Socia Security card only wheniitis
necessary to verify by mail the continuing eligibility of participants
families.

If an applicant or tenant cannot provide his or her Social Security card,
other documents listed below showing his or her Social Security Number
may be used for verification. He or she may be required by the Authority
to provide one or more of the following aternative documents to verify his
or her SSN, until avalid Social Security card can be provided;

These documents include;

e Driverslicense, that displays the SSN.
e |dentification card issued by a Federal, State or local agency
e |dentification card issued by an employer or trade union
e |dentification card issued by a medical insurance company
e Earnings statements or payroll stubs
e Bank statements
¢ |[RS Form 1099 or W-2 Form
¢ Benefit award letters from government agencies
e Medicaid Cards
e Unemployment benefit letter
e Lifeinsurance policies
$  Court records such asreal estate, tax notices, marriage and divorce,
judgment or bankruptcy records
$  Verification of Socia Security benefits with the Social Security
Administration
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5) If the Authority verified Social Security benefits with the Social Security
Administration, the acceptance of the SSN by the Socia Security
Administration may be considered documentation of its validity.

6) (Employerldentification Number (EIN).) delete

F. Specia Eligibility Provisions Relating to Applicants Requiring aLive-ln Aide

Some applicants and tenants who would not otherwise be able to fully discharge the
responsibilities of tenancy may be able to do so with the assistance of alive-in ade
residing in the unit. When an applicant or tenant can provide documentation to the
satisfaction of the Housing Authority that alive-in aide is required and available, the
following provisions shall apply:

1.

The live-in aide must submit information as requested and be reviewed by
HACNL staff for eligibility under the Tenant Selection Criteria of thispolicy. If
HACNL determines an individual proposed as alive-in aideto beineligible, the
tenant or applicant may propose an alternate live-in aide for screening or may
appeal HACNL's determination as provided in the Informa Review Procedure
(Appendix B).

Unit Sze Consideration. The applicant or tenant and the live-in aide may each
be allocated a separate bedroom.

The primary tenant is responsible for al acts of al household members with
respect to the requirements of the dwelling lease. Any violation of lease
provisions by the live-in aide may be cause for eviction of the household.

The live-in aide does not have rights to continue in occupancy as aremaining
member of a household.

G. Tenant Selection Criteria

1.

The applicant household must meet the Tenant Selection Criteria established by
HACNL to protect the rights and needs of the public housing communities for a
decent, safe and livable environment. It is necessary to deny admission to
public housing to those applicants whose habits and practices may be expected
to have a detrimental effect on the tenants, the environment of the development
or financial stability of the property.

General Requirements. The burden is on the applicant to demonstrate to the
satisfaction of HACNL that the applicant family is:

4)  Willing to reliably discharge the financial obligations of renting a unit; and
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5)
6)

7)

8)

Willing to maintain the unit in a healthy, safe and secure condition; and
Willing to live peaceably with neighborsin aresidential community; and

Willing to accept and abide by the terms of the |ease agreement,
attachments, addenda and all house rules; and

Willing to provide the Housing Authority with accurate and complete
information on the application form or any other form or document
required to determine initial eligibility, preference status, and continued
occupancy for public housing. Failure or refusal to comply or provision of
falsified information is grounds for a determination of ineligibility and for
termination of tenancy and eviction.

3. Documentation. The following information related to an applicant's potential
future habits or practices will be used to determine if the applicant meets
HACNL's selection criteria:

1)

2)

The applicant=s acceptable past performance in meeting financial
obligations, especially rent and utilities. Positive or neutral references
from the current landlord and prior landlords from the past five years (or
longer if needed to get a minimum of two prior landlords) and neutral or
better credit reports, together may constitute adequate evidence that the
applicant household meets this criteria.

In determining an applicant's ineligibility based on a previous history of
non-payment of rent, the Housing Authority will consider whether:

e The applicant was residing in a substandard unit and was
withholding rent payments pending repairs in a manner consi stent
with local ordinances; or

The applicant, members of the applicant household, guests or visitors do
not have arecord of disturbance of neighbors or destruction of property.
Acceptable landlord references, personal references and police and court
record reports showing that no household member, guest or visitor engages
in these types of activities, together may constitute adequate evidence that
the household meets this criteria.
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3)

4)

5)

6)

7)

8)

The applicant or members of the applicant household does not have a
record of housekeeping practices which may adversely affect the health,
safety or welfare of others, or cause damage to HACNL property.
Acceptable landlord references or satisfactory or better home visit rating
may constitute adequate evidence that the household meets this criteria.

The applicant or any member of the applicant household does not have a
record of criminal activity or drug-related criminal activity on the part of
any household member which would adversely affect the health, safety or
right to peaceful enjoyment of others. Thisincludes, but is not limited to,
crimes of physical violence and violence to property. Court and police
record reports showing that no household member has arecord of such
activity may constitute adequate evidence that the household meets this
criteria.

The applicant or any member of the applicant household is not a former
tenant of a public housing authority, or aformer participant in a Section 8
program who had arecord of |ease violations or whose tenancy was
terminated by the Housing Authority or private landlord. No previous
tenant may be readmitted unless all previous amounts owed have been
paid to a public housing authority; but payment of such debt does not
necessarily entitle an applicant to eligibility under this section unless
HACNL has agreed in writing to grant eligibility upon payment of
amounts due.

The applicant is willing to accept and comply with the terms of the lease
agreement and other related documents. Acceptable landlord references
and a satisfactory or better home visit rating may constitute adequate
evidence that the household meets this test.

The applicant has lived responsibly on his’her own or has the maturity
necessary to do so. Indicators of maturity may include, but are not limited
to: the applicant=s school attendance record, handling of finances (such as
bill payment) and holding ajob or other community responsibility (such as
volunteer work).

The applicant has not misrepresented or falsified any information related
to eligibility, preference status, selection criteria or income and has
provided al information requested and required by HACNL. If at any
time during the tenant selection processit is determined that the household
has provided information which is false or misleading, or hasfailed to
supply HACNL with any information or documentation required, the
applicant household will be considered to have failed this criteria
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9)

10)

There is no reasonable cause to believe that any member of the applicant
household has exhibited a pattern of illegal use of a controlled substance
or a pattern of abuse of acohol which interfered with the health, safety, or
right to peaceful enjoyment of the premises by other residents. Acceptable
landlord references, personal references and court and police record
reports showing that no household member has exhibited these patterns
may constitute adequate evidence that the household meets this criteria.

In evaluating applicant families under this criteria, HACNL may consider
information which demonstrates to the satisfaction of the Housing
Authority that the person is no longer engaging inillegal use of a
controlled substance or abuse of alcohol and:

e has successfully completed a supervised drug or alcohol
rehabilitation program;

e has otherwise been rehabilitated successfully; or

e isparticipating in a supervised drug or alcohol rehabilitation
program.

Thereis no evidence relating to previous habits or practices which
indicated that the applicant or any member of the applicant household
would likely have a detrimental effect on the public housing community if
admitted.

4.  Verification Procedures. HACNL may use the following procedures to verify if
the applicant meets the tenant selection criteria:

1)

References from Landlords and Prior Landlords. HACNL will obtain
references from current and prior landlords for the past five years (or longer
if needed to get a minimum of two prior landlords), if any, and places great
importance on the information obtained from these references as prior
landlords have relationships with prospective tenants that are similar to the
relationship to be established with HACNL.

HACNL will attempt to check court records for evidence of evictions or
judgments against members of the household. References from landlords
who are related by blood or marriage are generally considered to be
insufficient. In addition, HACNL may schedule and perform a home visit
and/or attempt to interview the current housing provider and others who are
familiar with the behavior and abilities of household members.
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c) Police and Court Records Check. HACNL will obtain or have the applicant
obtain police and court records for all adult members of the applicant family
for evidence of behavior, which is relevant to the tenant selection criteria
outlined herein.

d) Credit Reports. HACNL may obtain credit reports on al adult family
members to determine the househol d=s history of meeting financial
obligations, especialy rent and utilities. Lack of credit history will not, in
itself, cause an applicant to fail this criteria

5. Sourcesof Information. Sources of information that HACNL may use include
but are not limited to:
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14) Members of the applicant household.

15) Present and prior landlords or housing providers.
16) Homevisits.

17) Present and former neighbors.

18) Present and former employers.

19) Personal references.

20) Credit bureaus.

21) Landlord Record services, where applicable.

22) Social workers, school officials, drug and alcohol treatment centers,
clinics, health care providers and clergy, and guidance counselors.

23) Police departments, parole officers and court records.
24) Department of Economic Security, Internal Revenue Service.

6. HACNL staff will be the final judge of what constitutes adequate and credible
information. If there are sufficient doubts with respect to the veracity,
credibility, or reliability of any information received, HACNL retains the right
to pursue aternative sources of information until satisfied that the information
received is the best available.

4. Intheevent that HACNL receives adverse and unfavorable information
regarding an applicant household, consideration will be given to the time, nature
and extent of the applicant's conduct and to factors which might indicate a
reasonabl e probability of favorable future conduct and that certain undesirable
behavior will not be repeated. 1n making this consideration, HACNL shall
consider al relevant circumstances including:

25) the severity of the potentially disqualifying behavior or conduct;

26) the amount of time which has elapsed since the occurrence of such
behavior or conduct;

27) thedegreeof danger, if any, to the health, safety, and security of others or
to the security of the property of others or to the physical conditions of the
housing development and its common areas if the behavior or conduct
recurred,
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28) thelikelihood that the behavior or conduct in the future will be
substantially improved.

8. Applicantswho fail any of the tenant selection criteriawill be sent a Notice of
Rejection. These applicants will be considered ineligible for housing at
HACNL for aperiod of one (1) year from the Notice of Rejection and will be
removed from the waiting list. After the one year period, these applicants may
reapply for housing, subject to all conditions outlined herein. See Appendix B
for Informal Review Procedures.

9. TheHousing Authority shall maintain arecord of al applicants determined
ineligible as aresult of the failure to meet its Tenant Selection Criteriawith an
indication of the specific reason(s) for the determination of ineligibility.

1. APPLICATION FOR ADMISSION

A.

Application Intake

HACNL will accept applications for admission to HACNL housing only during
publicly announced time periods during which all interested persons may apply for
admission to HACNL housing. When the number of applicants who can be served
within areasonable period of timeis reached, the waiting list(s) or may be closed by
unit size and/or housing type. Notice of opening and closing of the waiting list(s)
shall be made in a newspaper of general circulation and announced by other suitable
means. When the waiting lists for one or more unit sizes or housing type are to be
reopened, the Housing Authority will clearly state in the public announcement the
procedure to be employed to determine the position of each applicant on the waiting
list.

Criteriafor Placement on Waiting List

An applicant will be assigned to the appropriate waiting list(s) according to the
policies for state and federal housing outlined below. The applicant will be notified
of their assigned application number and how to check their status on the waiting
list(s) as well as further information on the housing program and its requirements.

Organization of the Waiting List

Applicants for state-assisted elderly housing will be assigned to the waiting list(s)

based on the unit size requirement and-a-randem-selectionprocess. For state-assisted
family devel opments and both federally-assisted properties, applicants will be placed

on the waiting list by time and date of application, unit size and type requested and
: | oirned and verificd.

For HACNL' s state elderly developments, family classifications will be prioritized
on the wait lists as follows:
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Priority #1: Elderly and/or Disabled Persons and Families
Priority #2: Near Elderly Persons and Families
Priority #3: Single Persons

Federal regulations no longer give preference to elderly, disabled, or displaced
families over other single personsin federal housing programs.

D. Maintaining an ActivelList

The pool of active applicants will be kept current by requiring each applicant to
inform the Housing Authority at least once annually of continued interest. HACNL
will send an update letter to the applicant, requiring the applicant to submit aform
indicating continued interest and any updated information, such as change of address
or household information within ten (10) days. If the applicant failsto respond within
that time frame, the applicant=s name will be removed from the waiting list.

E. Responsibility to Report Changes

Applicants on the waiting list must aso report to the Housing Authority any changes
in income, preference status, family composition, address or any other information
provided on the preliminary application as they occur. Any such changes could affect
the applicant's status or eligibility for housing. Any applicant knowingly providing
false information or fraudulent statements affecting the applicant's status or eligibility
for housing will be removed from the waiting list.

F. Removal from the Waiting List

An applicant may withdraw an application at any time. A withdrawn application
cannot be reactivated and the applicant who has withdrawn an application shall be
required to reapply. Any applicant removed from the waiting list by HACNL will be
notified in writing of the reason(s) for which the application is being removed. Such
notification shall inform the applicant of his’/her right to an informal review of the
determination and will be made part of the application record. The Housing
Authority will provide the applicant, upon written request, within ten (10) days from
the date of the notification, an opportunity for an informal review of the determination
of removal from the waiting list.

G. Record Kegping

The Housing Authority will keep a copy of each application received. For each
applicant, the Housing Authority will document its determination that the applicant is
eligible and meets admission standards, or isineligible and does not meet admission
standards, or is removed from the waiting list for any other reason. The Housing
Authority will also maintain arecord of the dwelling unit(s) offered to an eligible
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applicant, including the location, date, and circumstances of the offer and its
acceptance or rgjection. A copy of each application will become a part of atenant's
file during participation in the program. Inactive fileswill be maintained for a
minimum of three years from the date of final action. Waiting list information will
contain race or ethnic designation of head of household.

H. Eligibility Determinations

Applicants will be placed on the waiting list based on information provided either on
the preliminary and/or final eligibility application form.

3. If an applicant is determined to be ineligible for eitherplacement-on-the waiting

Hst-or-emergency-statuspreferenceNL HA programs based on the information
provided in the application, the HACNL will notify the applicant in writing,

state the reasons, and inform the applicant of his’her right to an informal review
in accordance with Appendix B.

4.  Final Eligibility Determination: When staff estimate that a unit will become
available for applicants within the next several months, applicantsin wait list

order will be invited to attend an interview and-submit-an-appheation for final

eligibility for housing, after which the formal verification process and resident
selection process will commence.
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5. Verification of Final Eligibility Determination: Each applicant household shall
be required to provide all information and authorizations necessary to enable
HACNL to verify the applicant's qualification for housing preference status,
income eligibility, household composition and conformance to the Housing
Authority's Tenant Selection Criteria.

2)

3)

Information may be required for any or all-household members.
Verification shall be from third party sources whenever possible.

However, the applicant shall not be penalized either by denia of
admission or by unreasonable delay of placement solely because third
party sources have failed to respond to requests for information. When the
applicant and HACNL have made al reasonable efforts to obtain
information and the third party source has failed to respond, HACNL shall
proceed with the processing of the application using the best available
information.

Each applicant household shall have an interview with a member of the
management staff. Every member of the applicant household should be
present at the office visit except if there are extenuating circumstances.

6. HACNL shall require the applicant to:

29)

30)

31)

32)

33)

34)

35)

Sign al forms necessary to determine eligibility and suitability;

Provide verification of income, assets, exclusions and deductions from
income:

Provide verification of family size, age and relationship;

Disclose the Socia Security Numbers of all family members six (6) years
of age and older;

Provide citizenship information;
Provide the names and addresses of the applicant's current and previous
landlords for the past five years (or longer if needed to get a minimum of

two prior landlords);

Provide the most recent six (6) month rent recel pts where appropriate;
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10.

36) Provide any other information HACNL determines is necessary to
determine eligibility for housing at HACNL (See Chapter I1, E).

All verifications and documentation received by HACNL for usein the
determination of eligibility for housing at HACNL will be analyzed by staff and
a determination made with respect to:

a)  Eligibility of the applicant family based on the requirements outlined in
Section I1 of this Policy.

37) Housing type and unit size requirements.

39)

39) Qualification of the applicant family with respect to the Tenant Selection
Criteriaoutlined in Section |1G.

Applicants determined to be ineligible for housing at HACNL will be promptly
notified and will receive a Notice of Ineligibility from the Housing Authority
stating the basis for this determination. HACNL will provide such applicants
with the opportunity for informal review of the decision in accordance with the
HUD regulations and the procedure for informal hearing contained in Appendix
B of this Policy.

Applicants who have disabilities who have been determined to be eligible but
who fail the Tenant Selection Criteriawill have their cases examined by
HACNL to determine whether mitigating circumstances or reasonable
accommodations will make it possible for them to be housed in accordance with
the selection criteria outlined herein.

Changes in Preferences-andfor Unit Sze Determination. If, during the final
eligibility determination, or at any other time prior to placement, it is determined
that the family=s qualification ferecertairpreferences has changed and/or family
composition has changed making the family eligible for adifferent size unit, the
family's application shall be placed on the waiting list for the new unit size
based on the original date of the family's pre-application.

SELECTION FROM THE WAITING LIST

HACNL shall use either of two methods for selecting all otherwise eligible applicants for
its public housing programs. For its federally-assisted public housing and state moderate
housing programs, all otherwise eligible applicants will be assigned to the waiting list

d type required. and-preference status
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For its state-assisted elderly public housing program, all otherwise eligible applicants will
be assgned to thewaltlng list by date time of appllcatlon pu#ely—Fanelem-letter—seleenen

1

Income Targeting

In each fiscal year, HACNL shall reserve a percentage of its new admissions for
families who are extremely low income. An extremely low-income family is one
whose annual income does not exceed thirty percent of area median income. The goa
shall be forty percent of new admissions.

The intent of these Income Targeting requirements is to maintain a tenant body in
each of HACNL=s federal developments composed of families with a broad range of
income and rent paying ability which is generally representative of the range of
incomes of low income families within the City of New London.

HACNL will monitor admissionsto its federally assisted public housing units at the
end of each quarter throughout the fiscal year. If, at the end of any quarter, extremely
low-income families make up less than forth percent of admissions for the fiscal year
to date, HACNL will give priority to extremely low-income families in each of the
established preference categories until extremely low-income admissions again make
up 40%. Giving priority to extremely low-income families may require skipping
families on the waiting list to accomplish HACNL’ s stated goals.

Overview of Local Preferences for Federally-Assisted Public Housing and State
M oderate Housing Programs

In accordance with state requirements, there are no preferences for HACNL' s state
elderly housing program.

Local Preferences for Federally-Assisted Family and Elderly Housing Programs

1. Criteriaz HACNL has established the following local preferencesfor its
federally-assisted family and elderly developments:

a) Resident. Applicantswill qualify for aresident preference:
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1
2.
3.
4.

Applicants living and/or working in New London;

Applicants working in New London;

Applicants who live in New London, but do not work.

All applicants claiming this preference must provide proof of having
lived and/or worked in New London for one year.
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d)

8)  Working Family- Applicants who are living or working in the New
London area.

9) Other Applicants. Applicants who do not qualify for any other type of
local preference category will be considered an other applicant.

1. Points. HACNL will assign tecal-preferencepoint values as follows:

Local Preferencesfor the Point

Federal Family and Elderly Program Vaue
Working Family 1
Other Applicant 0
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Preference points shall be cumulative, and the applicant with the highest total
preference points and the earliest application date on a particular wait list will be
housed first.

2)Verification. HACNL shall require al applicantsto verify qualification of local
preferences as follows:

Resident. HACNL will accept employment verification, alandlord reference or
a preponderance of evidence by other means, such as utility bills, school
registration records and home visits as proof of local residency.
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Only the Executive Director or hissher designee can approve an
applicant for emergency preference.

Vi)

vii) Working Family. HACNL will accept verifications from employers
which indicate that the applicant is currently employed. For-elderhy;

4. Loca Preferences for State Moderate Housing

6.

Criteria. HACNL has established the following local preferences for its state
moderate housing program:

40)

41)

Resident. Applicants for state moderate housing will qualify as aresident
and be assigned preference pointsif they live and/or work in New London
at the time of application and placement. Applicants who are working or
who have been notified that they have been hired to work in New London
will aso qualify as residents provided they provide third party proof of
pending employment. An applicant will lose resident preference if he/she
moves out of New London or stops working in New London prior to
placement.

Broad Range of Income. Applicants for state moderate housing whose
gross annual income exceeds $14,400 will qualify for local preference
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points. An applicant will lose broad range of income preference if his/her

income falls below either income level prior to placement.

43) Other Applicants. Applicants for state moderate housing who do not
qualify for any other type of local preference category will be considered
an other applicant.

2. Points. HACNL will assign local preference point values as follows:

Local Preferencesfor .

State M oderate Housing Point Value
Income > $14,400 3
Resident 2
School-Success 1
Other Applicant 0

3. Verification. HACNL shall require all applicants to verify qualification of local

preferences as follows:

1) Resident. HACNL will accept employment verification, alandlord

referenceor a preponderance of evidence by other means, such as utility

bills, school registration records and home visits as proof of local

residency.

2) Broad Range of Income and Employment: HACNL will utilize
employment and income verifications as required to determine income
eligibility as proof of broad income and/or employment.

E. Random Selection Method - State Assisted Elderly Housing Program

All otherwise eligible applicants for state-assisted elderly housing shall be assigned to

the waiting list by a purely-randem-ottery-selectionmethed-date and time of

application.
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2.

1.

Offer of aUnit

Family Apartments. Winthrop Towers, Bates Woods and Briarcliff Apartments.
A One Two Offer Plan will be used for assignment of family units. When a
family housing unit becomes available for lease, it will be offered to the
applicant with the highest preference points and earliest application date for that
housing type and bedroom size. If the applicant rejects the offer, the applicant

WI|| be glven another opportunltyfor aunit. Iheappheant—m—l—l—leseel+g+br—l+ty

theeffelLreFejeeteel The appllcant after the second offer WI|| be removed from
the waiting list and will have to reapply to the waiting list. If applicant ison
the waiting list for the Section 8 program or any other program administered by
HACNL, refusal of afamily public housing unit will not affect placement on
other lists.

Offer of a Unit - Federal Elderly: Williams Park. An applicant will be assigned

an elderly unit at Williams Park who has the highestpreference-petnts-and
earliest application date for that housing type and bedroom size. If the applicant

rej ects the offer the appllcant WI|| be glven another opportunlty for aunit.

perreel—eemmenemg—wrththeelatemeeﬂemere]eeted The applrcant after the

second offer will be removed from the waiting list and will have to reapply to
thewaiting list. If the applicant is on the waiting list for the Section 8 program
or any other program administered by HACNL, refusal of afederal elderly
public housing unit will not affect placement on other lists.

Offer of a Unit - State Elderly: George Washington Carver Apartments and
Gordon and Riozzi Courts. A Two Offer Plan will be used for assignment of
state elderly units. Thisplan isbased on the distribution of vacanciesin
HACNL=s elderly housing program. Under this plan, the HACNL determines
how many locations within its program it has available units of suitable size. If
asuitable unit isavailablein:

7)  3or morelocations, an applicant who is selected by a-purely-random
lottery-selection-method will be offered a unit in the location with the
highest number of vacancies. If the offer is rejected, the applicant will be
offered a suitable unit in the location with the second highest number of
vacancies. If that offer isrejected, the applicant must be offered a suitable
unit in the location with the third highest number of vacancies. If that
offer isrejected, the applicant=s name will be taken off the waiting list.

8) 2locations, the applicant who is selected by a purely-random-tottery
selection-methed will be offered a unit in the location with the higher

number of vacancies. If that offer is reected, the applicant will be offered
aunit at the other location. If that offer is rejected, the applicant=s name
will be taken off the waiting list.
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9) 1location, the applicant who is selected by-apurely-randem-tettery
selection-method-will be offered aunit in that location. If the offer is

rejected, the applicant must be offered the next unit that becomes
available, whether it is at the same location as the first offer or at another
location. If the applicant rejects the second offer, the applicant=s name
will be taken off the waiting list.

If the applicant is on the waiting list for the Section 8 program or any other
program administered by HACNL, refusal of afederal elderly public housing
unit will not affect placement on other lists.

4.  For purposes of this policy, the applicant will not be considered to have been
offered aunit if he/she provides clear evidence to the satisfaction of HACNL
that one of the following circumstances apply:

1) Theunitisnot of the proper size and type, and the applicant would be able
to reside there only temporarily.

2) Theapplicant is unable to move at the time of the offer because of serious
and unusual circumstances which are beyond the applicant's control, and
the applicant presents clear evidence which substantiates thisto HACNL's
satisfaction. Examples:

S A doctor verifiesthat the applicant has just undergone major surgery
and needs a period to recuperate;

S A court verifiesthat the applicant is serving on ajury which has been
sequestered.

c)  Accepting the offer would result in undue hardship to the applicant not
related to consideration of race, creed, color, national origin or language,
such as making employment or day care facilities inaccessible, and the
applicant presents clear evidence which substantiates this undue hardship
to HACNL's satisfaction.

5. An applicant must respond to, and accept or reject the offer within five (5)
business days from the date the offer is made. If an applicant failsto keep a
scheduled appointment to view a unit offered for occupancy or fails to respond
to written correspondence from the Housing Authority within five (5) days, for
other than ajustifiable reason, such failure shall result in removal from the
waiting list. The person may reapply at atime that appllcatlons are bei ng
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V.

UNIT SIZE AND OCCUPANCY STANDARDS

A. Appropriate Unit Size

It isthe policy of HACNL to ensure that the dwelling units are occupied by families
of the appropriate size. The following chart outlines the allowable number of

occupants per bedroom based-en-HUB-guidelines:

No. of Bedrooms No. of PersonsMin. No. of Persons M ax.
0 1 1
1 1 2
2 2 4
3 3 6
4 4 8
5 5 10

Factorsin Dwelling Size Determination

Dwelling units will be assigned so that it will not be necessary for persons of different
generations or opposite sex (other than married or cohabitating couples) to share a
bedroom. Two children of the same sex may be required to share a bedroom
regardless of age and children of the opposite sex may be required to share a bedroom
if oneisunder the age of three. Children shall generally not be required to share a
bedroom with a parent; however, one very young child may share a bedroom with one
parent if there are no larger units available for the family. Assignment will take into
consideration households who share joint custody of any individual under the age of
18 at least 50% of the time. Foster children shall be considered in determining
dwelling unit size. No unit assignments will be made which require use of the living
room for sleeping.

Bedroom Size Determination for Single Pregnant Individuals

When making bedroom size determinations, a single individual with no other children
who is pregnant at the time of application (proof may be required by alicensed
physician) or who isin the process of securing legal custody of any individual under
the age of 18, will be housed in atwo bedroom unit. If the pregnancy is terminated or
legal custody not granted, the applicant would no longer qualify for atwo bedroom
unit but would be considered for a one bedroom unit.

Reasonabl e Exceptions in Emergency Situations

The criteria and standards prescribed above apply to al families applying for housing
at HACNL; however, reasonable exceptions to the standards listed above may be
made in emergency situations, and in some cases, relationship, age, gender, health, or
disability of family members may warrant assignment of alarger or smaller unit by
HACNL staff or at the request of the applicant family. The Executive Director or
his/her designee will make written approval of such cases.
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VI.

Requirementsfor Live-In Aide

Any applicant or tenant who requires alive-in aide, who will be responsible for the
essentia care and well-being of afamily member on adaily basiswill be assigned a
bedroom to accommaodate this aide, provided that the applicant or tenant can show
documentation to support the fact that the live-in aide would not be living in the unit
except to provide necessary supportive services. A live-in aide will not be listed on
the lease and does not have rights to the unit for continued occupancy as aremaining
family member. Theresident isresponsiblefor the conduct of thelive-in aide.
The authority will do background checkson thelive-in aideasrequired for
every applicant.

Handicap Accessible Units

When an accessible unit becomes available, HACNL shall offer the unit in the
following order:

1. Tocurrent HACNL tenants who have a disability or handicap who would
benefit from the unit's accessible feature(s), but whose current unit does not
have such features. If there is more than one current tenant requiring the
accessibility features of the available unit, the family with the earliest written
request for atransfer shall be selected for the unit.

2. Toedligibleand qualified households on the waiting list who have a disability or
handicap who would benefit from the unit's accessibility features based upon
local preference points and the date and time of the application, despite the
presence on the waiting list of households with preferences and/or earlier
application dates who do not require the specific accessibility features of the
available unit.

3. Toother eigible and qualified households on the waiting list without
disabilities. In this case, the household must agree, in writing, to transfer to a
non-accessible unit at the request of the Housing Authority.

LEASE

A.

Lease Execution

At admission, a Lease and-Pet-Agreement and all required Addendums will be signed,

H-applicable-isto-be-entered-into between the Housing Authority and each tenant
family. The lease shall be for atwelve (12) month period. The dwelling leaseisto be

kept current at al times and is to reflect rent being charged, and the conditions
governing occupancy. TheLeaseisto besigned by all members 18 and older.
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10.

11.

12.

If, for any reason, any signer of the lease ceases to be a member of the tenant
family, the lease will be canceled, and a new lease and Pet Agreement, if
applicable, executed and signed by a remaining member of the family who
qualifies and is determined to be eligible for continued occupancy by HACNL.

If atenant family transfers to a different unit operated by the Housing Authority
at the sole discretion of HACNL, the eX|st| ng lease may be canceled and anew

and reqwred documents executed by the head of household and co- heed |f
one, for the dwelling unit into which the family is to move.

If at any time during the life of the lease, a change in the tenant's status or
HACNL needs results in the need for changing or amending any provision of the
lease, or if the Housing Authority desires to waive any provisions with respect

to the tenant, the HACNL at its sole discretion will have either:

1)  Theexisting lease canceled and a new |ease agreement executed; or

2)  Anappropriate amendment prepared and made a part of the existing lease.
The new lease amendment is to be made a part of the permanent tenant
file. A lease amendment isto be attached to the existing lease, and must
be signed by both the tenant and a Housing Authority representative.

B. Security Deposits

The Housing Authority will comply with Connecticut state law Section 47a-21,
including requirements for: amount of security deposit, exemption from attachment
and execution, payment of security deposit and interest at termination of tenancy,
action to reclaim security deposit, escrow deposit, payment of interest, investigation
of complaints, and penalties.

13.

14.

15.

A security deposit equal to one month's rent will be required for all tenants
residing in the following developments: Winthrop Towers Apartments,
Williams Park Apartments, Bates Woods A partments, and Briarcliff
Apartments. No security deposits will be required for tenants residing in the
following developments. Gordon Court, Riozzi Court and George Washington
Carver Apartments.

The security deposit isto be paid in full immediately upon execution of the
lease, unless other arrangements have been made to pay the security deposit in
monthly installments of no less than $50 per month. The Housing Authority in
accordance with applicable state law will hold security deposits on account.

Concerning the payment of the security deposit at the end of tenancy, HACNL
shall pay to the tenant or former tenant:
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S  Theamount of any security deposit that was deposited by the tenant with
the Housing Authority less the value of any damages suffered as aresult of
such tenant's failure to comply with such tenant's obligations; and

S  Any accrued interest due on such security deposit at arate not less than the
average rate paid on savings deposits by insured commercial banks as
published in the Federal Reserve Board Bulletin.

4.  Upon termination of atenancy, all tenants must notify HACNL in writing of
such tenant's forwarding address. Within thirty days after termination of a
tenancy, the Housing Authority shall deliver to the tenant or former tenant at
such forwarding address either:

S  Thefull amount of the security deposit paid by such tenant plus accrued
interest (as mentioned above); or

The balance of the security deposit paid by such tenant plus accrued interest,
after deduction for any damages suffered because of the tenant's failure to
comply with such tenant's obligations, together with awritten statement
itemizing the nature and amount of such damages.

5.  If tenant fails to notify HACNL of the his/her forwarding address at the time of
move-out, the tenant forfeits his’her claim to any remaining amounts of the
security deposit not used to cover unpaid rent and charges or damage.

C. Eight Hour Service Requirement

The Quality Housing and Work Responsibility Act of 1999 (QHWRA) effective
October 1, 1999, with important exceptions requires public housing residents to
participate for at east eight (8) hours a month, in a community service or economic
self-sufficiency program. This requirement invokes a provision requiring one (1) year
public housing leases to be automatically renewable except for failure to comply with
community Service requirements.

Thelist of exemptions provided in the QHWRA includes adults who are 62 years of
age or older, persons with disabilities, persons engaged in work activities (as defined
by section 407(d) of the Social Security Act), and persons participating in awelfare-
to-work program, or receiving assistance from and in compliance with a state program
funded under part A, Title 1V of the Social Security Act (for purposes of the
community service requirement, an adult is a person 18 years or older).

At thetime of initial admission to federal public housing and at the next annual
reexamination for existing residents on or after October 1, 1999, the Housing
Authority will determine and document which adults are exempted from this
requirement. Documentation of exempted status will be placed in the resident file.
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The same standards for verification of exempted status will be used as with other
information pertaining to eligibility and tenant selection.

Residents not exempted will be informed of the requirement and provided with alist
of approved communlty service and self- SUffICI ency actlvmes Staﬁ—wm—werl»(—w&h

prowde at recertlflcatlon documentatlon inwriting from the organization that
the community service work requirement was perfor med.

Residents may request a change in their status during the year by contacting the
property manager. For example, aformerly unemployed adult who finds work may
request a change in status from the property manager.

D. Tenant Orientation

Eligible applicants selected for admission will be required to participate in an
orientation program conducted by HACNL to acquaint new tenant families with the
following policies and procedures: the Dwelling Lease; maintenance procedures;
services provided by HACNL; resident initiative activities; grievance procedures,
tenant rights, responsibilities and obligations, rent collection policy, and the operation
of heating, cooling, and plumbing equipment in the units.

E. Dwadling Unit Inspection Policy

1. Pre-occupancy. Prior to occupancy, a HACNL representative and the tenant, or
his/her representative, will inspect the premises. HACNL will furnish the tenant
awritten statement of the condition of the premises and the appliances provided
in the dwelling unit where appropriate. The statement will be signed by
HACNL representative and the tenant, or representative, and a copy will be kept
in the tenant'sfile.

3. Annual. Aninspection of each dwelling unit will be conducted on at least an
annual basis to check needed maintenance, tenant housekeeping, and other lease
compliance matters. HACNL will furnish the resident with a written statement
of unit conditions and/or any charges, if any, for repairs or removal of non-
approved alterations to the apartment.
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F. Rent,

Soecial Inspections. Representatives from HUD and/or other US Government
Officials may visit the Authority to monitor operations and, as part of the
monitoring may inspect a sampling of the federal public housing inventory.

Move-Out. Immediately after atenant moves out, aHACNL representative will
inspect the dwelling unit. The tenant is encouraged to participate in the move-
out inspection, but must contact the management office prior to move-out to
schedule ajoint inspection. A written statement of the unit condition, and the
provided appliances will be signed.

S A statement of repair/replacement charges for tenant caused damages and
charges for cleaning of the unit and appliances, if necessary will be
furnished to the tenant and deducted from his/her security deposit if
remittance is not made to HACNL.

HACNL, inits sole discretion, may randomly and periodically inspect units
when it believes there are reasonable grounds for an inspection.

A copy of the move-in and/or move-out, twe-+renth and housekeeping
inspection reports will be kept in the tenant files.

Annual Unit Inspections and Preventive Maintenance (PM) inspection forms
will be kept in the unit maintenanee tenantsfile.

Other Charges, and Rent Adjustments

2.

Rental Payments

1) Federal Housing - family choice of rental payments. HUD regulations
provide that public housing families can el ect annually whether the
monthly rent isaflat rent or income-based rent. Flat rents are set by
HACNL based on the rental value of the unit. Income-based rents are
calculated based on the level of the resident=s income and shall be the
higher of 10% of income, 30% of adjusted income, the housing portion of
the welfare rent or the established minimum rent. Families experiencing
hardships may switch from paying flat rents to income-based rents or the
established minimum rent. Incomes of families paying flat rents must be
reviewed not less that once every three years,; incomes of families paying
income-based rents must have income and family composition reviewed
annualy.

2) StateHousing. Rent will be calculated using the method and income
determined by the State of Connecticut regulations as applicable.

MinimunyBase Rent. For itsfederal low-rent housing program, HACNL has
established $25 as its minimum total tenant payment. For its state elderly or
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moderate housing program, HACNL has established a base rent in accordance
with the State of Connecticut statutes and regulations. These base rents are
available upon request.

Flat Rents. HACNL, in compliance with HUD regulations, has implemented
flat rents for its public housing units, using the Fair Market Rents (FMRs) for
the area or other permissible meansin the best interest of HACNL. The
schedule of flat rents applicable to HACNL=s federal public housingis
available at the Housing Authority=s main and site offices.

Utility Allowance. Any family living in afederally-assisted devel opment whose
allowance for tenant paid utilities exceeds the Total Tenant Payment will

receive a payment from the Housing Authority equal to the amount by which the
allowance exceeds the Total Tenant Payment.

Maintenance Charges. Schedules of charges for maintenance repairs and other
services shall be publicly posted in a conspicuous place in the management
office and shall be furnished to applicants and tenants upon request. The
Housing Authority will notify in writing tenants when such charges are

assessed. These charges shall become due and payabl e fourteen{14)-days-after
sueh-netice-has been-givento-the tenant-the following month after tenant has
been notified of the charges. Copies of all work orders for tenant abuse are
filed in the tenant file.

Excess Utility Charges. A schedule of charges for excess utilities shall be
publicly posted in a conspicuous place in the eemplex main office and shall be
furnished to applicants and tenants upon request. The Housing Authority will
notify tenants of these charges and they shall become due and payable fourteen
(14) days after such notice has been given to the tenant.

Late Charges. A charge of $25 plus attorney, sheriff and court fees and costs
shall be assessed when rent or other charges are not paid on or before the 10™
day of the month for afirst violation in atwelve month period. The charge will
increase to $50 plus attorney, sheriff and court fees for a second or subsequent
violation in atwelve-month period. This chargeisdueimmediately. A
returned check fee of $27.00 is charged for returned checks.

VII. REEXAMINATION OF INCOME AND FAMILY COMPOSITION,
ADJUSTMENTSAND OTHER ANNUAL REQUIREMENTS

A. Reexamination Procedures

1.

The income, allowances and family composition of tenant households electing
an income-based rent shall be reexamined at |east once a year in accordance
with an established reexamination schedule. Residents electing to pay aflat rent
shall be reexamined every three years. Reexaminations determine the tenant's
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monthly rent, eligibility for continued occupancy and the required unit size. The
Housing Authority follows all pertinent HUD regulations in its completion of
reexaminations.

2. Inadvance of the scheduled reexamination effective date, the head of the tenant
household and spouse shall be notified by mail that they are required to
participate in an interview, provide all specified information, and sign the
required Certification forms and the Authorization for Release of Information
form.

In the event that a tenant household fails to keep the scheduled reexamination
appointmentor promptly submit all necessary information, he/she shall be given
ten (10) days from the date of written notification to provide HACNL with the
required information.

In the event the tenant fails to participate in the interview and/or to provide
information required by HACNL, the Housing Authority may establish the
tenant=s rent based upon local market rents or actual operating cost which ever
is higher until the matter is resolved and/or terminate the tenant from the
program.

Employment and income data, assets, full-time student status, medical expenses
(elderly and disabled state moderate families only), child care expense, and
handicapped assistance expenses will be verified, documented and placed in the
tenant's folder.

Third party written verifications will be obtained whenever possible. When the
HACNL and tenant household have made all reasonable effort to obtain third
party written verifications, documents obtained from the tenant and photocopied
is an acceptable form of verification, when not prohibited by law. If
photocopying is prohibited by law, Housing Authority staff will sign a statement
confirming that the verification documents were viewed by recording the
document source, date, time, amount, etc. Oral third party verifications are also
acceptable, if properly documented. When such documents cannot be
photocopied or orally verified, HACNL will proceed with processing using the
best other documentation and information available. All verifications will be
maintained in the tenant's fol der.

Verified information will be analyzed and a determination of rent and of the
appropriate unit size made.

3.  Determination of Compliance with Service Requirements. The Authority will
determine on an annual basis whether adult residents subject to the eight (8)
hours a month of community service requirement are in compliance. Staff will
also determineif adult residents originally exempt from the requirements have
become non-exempt (see Section VI). Adultresidentswhe,-because-of-the
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eleatelepeel—anel-ptaeeel—mrmereﬁelent—wre For resi dents pay| ng aflat rent the
review will be performed and appropriate action taken by the property manager

12 months after theinitial status determination and every 12 months thereafter.

If aresident is determined to be non-compliant with the monthly service
requirement, the adult resident will be allowed to cure the non-compliance by
making up the deficient hours over the next 12-month period. The non-
compliant adult and the head of household will be required to sign an agreement
that continued non-compliance will result in the eviction-of the-entire famty
HACNL not renewing their lease, unlessit is proven to the satisfaction of
HACNL that the non- compl [ ant adult isno Ionger a member of the household.

4.  Temporary Rent Determinations and Special Reexaminations. When it is not
possible to determine the anticipated annual income with any reasonable degree
of accuracy at the time of admission or reexamination, a temporary
determination of income and rent will be established, giving due consideration
to the tenant's past income and other available information. Aninterim
reexamination will be scheduled to take place within 30 days for most
households, and within 90 days for households where annual income is zero or
difficult to predict. The tenant isto be notified in writing of the date of the
special reexamination.

Special reexaminations will continue to be scheduled until a reasonable estimate
of the Adjusted Income can be made. Rents determined at special
reexaminations shall be made effective the first of the second month following
the final rent determinations. Until the final rent determination can be made, the
family will pay rent based upon the existing Adjusted Income.

If the Total Family Income can be reasonably estimated at the time schedul ed,
the reexamination is to be completed and actions taken as appropriate to adjust
the Tenant Rent amount.

5. Changesin Rent

1) Limiton Rent Increases. Federal housing regulations preclude HACNL
from increasing afederal public housing resident's rent as aresult of an
increase in income due to employment during the 12-month period
beginning on the date the employment began, when the earned income
increase is the result of afamily member who:

(1) was unemployed for at least 12 months, or
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(i) isparticipating is a self-sufficiency program or job training program,
or

(iii) is, or was in the past 6 months, receiving welfare.
Federal regulations also mandate, that after the 12-taéhve month

disallowance period, afederal public housing resident's rent increase must
be phased-in by no more than 50% for an additional 12-month period.
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2)

3)

4)

Increases in rent shall be effective on the scheduled reexamination
effective date, with 30 days advance notice, provided the tenant has
complied with all reporting requirements. When the tenant has failed to
attend interviews or to provide required information, the Housing
Authority may increase the rent retroactive to the reexamination effective
date, and the balance of such retroactive rent adjustment must be paid
within ten (10) days of notification. Retroactive charges shall not be made
when delays are solely the fault of HACNL.

Decreasesin rent shall take effect on the first of the month after the month
in which the change was reported and verified.

Loss of Welfare Benefits. Families whose welfare assistance is reduced
because of fraud, or failure to participate in an economic self-sufficiency
program, or comply with awork activities requirement, must not have
their rents reduced based on the decrease of income because of the benefit
deduction.
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S HACNL may deny arequest for arent calculation only after obtaining
written verification from the welfare agency that the family=s benefits
have been reduced for one of the reasons stated above.

S If the Housing Authority denies areduction in rent on this basis, it will
notify the family of its ability to have an informal hearing.

S Thisrestriction does not apply if the reduction in benefitsis aresult of:
-- The expiration of alifetimetime limit on receiving benefits; or
-- A situation where the family has complied with welfare program
requirements but cannot obtain employment (e.g., the family has
complied, but loses welfare because of a duration time limit such as
acap on welfare benefits for a period of no more than two yearsin a

five year period).

5 Minimum Rent and Flat Rent Hardship Exemption

HACNL shall immediately grant an exemption from application of the
minimum monthly rent or switch afamily from aflat rent to an income-based
rent for any family making a proper request in writing who is unable to pay the
rent because of financial hardship, which shall include:

(1) The family haslost eligibility for, or is awaiting an eligibility
determination from afederal, state, or local assistance program, including
afamily that includes a member who is an alien lawfully admitted for
permanent residence under the immigration and naturalization act who
would e entitled to public benefits but for Title VI of the Personal
Responsibility and Work Opportunity Reconciliation Act of 1996.

(2) The family would be evicted as aresult of the implementation of the
minimum rent (this exemption is only applicable for theinitial
implementation of a minimum rent or increase to the existing minimum
rent).

(3) Theincome of the family has decreased because of changed circumstance,
including loss of employment.

(4) A death in the family has occurred which affects the family
circumstances.

(5) Other circumstances which may be decided by HACNL on a case-by-
case basisincluding an increase in family=s expenses for medical costs,
child care expenses, transportation or education.
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All of the above must be proven by the resident providing verifiable
information in writing to HACNL prior to the rent becoming delinquent and
before the lease isterminated by HACNL. The Authority will conduct a
reexamination of the family=sincome in order to adjust the family=srent.

2) If aresident requests a minimum rent hardship exemption (prior to the rent
being delinquent) under this section, and the Housing Authority reasonably
determines the hardship to be of atemporary nature (three months or less),
exemption shall not be granted during a ninety day period beginning upon the
making of the request for the exemption. A resident may not be evicted
during the ninety day period for non-payment of rent.

3)  For minimum rent hardship cases, if, after the ninety day period has elapsed,
the resident can demonstrate that the financial hardship is of along-term basis
(over three months) HACNL shall retroactively exempt the resident from the
applicability of the minimum rent requirement for such ninety day period.
This paragraph does not prohibit HACNL from taking eviction action for other
violations of the lease.

4) Inthe case of aflat rent hardship circumstance, the income-based rent
established by the Housing Authority will remain in effect until the next
annual reexamination or until otherwise notified by the family.

6. Sate Moderate Housing - Maximum Income. For State Moderate Housing only, if
the Authority finds that the household income is in excess of the maximum income
allowed by law for continued occupancy of the apartment, then the tenant shall
vacate the apartment within sixty (60) days upon the written notification of the
Authority. If the tenants continue to occupy the apartment after sixty days, the
family will be required to pay monthly for the use and occupancy thereof an amount
equal to the going rental fixed by the Authority plus an amount equal to two percent
(2%) of the excess of the annual income of the household in accordance with State
statutes or regulations.

1) If the household annual income exceeds the maximum income, the tenant will
need to have their income and rent re-examined on a semi-annual basis, as
required by state law or regulations.

B. Eligibility for Continuing Occupancy

Only those tenants meeting al of the following requirements will be considered eligible
for continued occupancy:

1. Qualify asafamily or the remaining member of atenant family.

2. For the state moderate housing program only, does not exceed the maximum
income guidelines established by State regulations or statute.
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3. Have exhibited appropriate conduct since residing in public housing including:

Have not interfered with other tenants in such a manner as to diminish
their enjoyment of the premises by adversely affecting their health, safety
or welfare;

Have not adversely affected the physical environment of the community;

Have not adversely affected the financial stability of the development;

Have not illegally used a controlled substance or engaged in drug-related
criminal activities on or off the premises; and

Have not interfered with the health, safety, or right to peaceful enjoyment
of the premises by other tenants because of the abuse of alcohol.

4. Have abided by the terms and conditions of the lease and all other sgned

addendum’sto thelease

6. Failureto comply with the Eight Hour Per Month Service requirement, if
applicable. HACNL will determine on an annua basis whether non-exempt
residents are in compliance.

C. Interim Reexaminations

1. Reasonsfor Interims. Any of the changes listed below must be reported to
Management within ten (10) days of their occurrence. Failure to report changes as
required may result in aretroactive rent charge and/or eviction action against the
tenant. Tenants must report the following:

All HACNL residents must report any change in household composition.
Residentsof HACNL 'sfederal propertiesmust report any increasein
household income of 10% or more.

Residents of HACNL=s state properties must report the following:

e |Infamily housing, any increase in household income dueto a
formerly unemployed household member becoming employed.

e Inederly housing, any increase in household income of 10% or
more.
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2. Tenants may report the following changes which would result in adecrease in the
family's rent:

1) Decreaseinincome expected to last at least 30 days; and
2) Increasein alowances or deductions.

3. Aninterim recertification may also occur should it be found that the tenant has
misrepresented the facts upon which the family=s rent is based, so that the rent
being paid isless than what should have been charged, or if your over-income and
live in state moderate housing.

4. Effective Dates. For interim reexams, increasesin rent shall become effective on
thefirst day of the second month following the month the change was reported,
provided the change was reported within ten days of its occurrence and the family
complies with the verification requirements and compl etes reexam. Decreasesin
rent shall take place on the first day of the month following the month in which the

change is reported and verified. Fhe-effective dates-of changesthat-are-netreported
inatimey manner are covered in #4 below.

5. Errors/Omissions, Misrepresentations/Failure or Delay in Reporting Changes. (In
the interest of brevity, the word "error” is used in this section to represent errors,
omissions, misrepresentations, and failure to report changes.) If an error inrent is
revealed at any time, proper adjustment will be made to correct the error as follows:

1) Errorswhich are the fault of the tenant:

S  Increased rent shall be retroactive to the first day of the month following
the date the change occurred.

S  Decreased rent shall be effective on the first day of the month following
the month the change was reported.

b)  Errors not the fault of the tenant:

S  Increased rent shall be made effective the first day of the second month
following the date the error was discovered.

S Decreased rent shall be made retroactive to the date of the rent
adjustment in which the error occurred.

D. Changesin Household Composition

1. Thetenant isrequired to report in writing any change in household composition
within ten (10) days of the change.
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2. A new born child, an adopted child under 10 years old, or a child under 10 years old
for whom custody has been awarded by a court to the Head of the Household or the
spouse may be added to atenant's lease. No other new household member may be
added to the tenant's lease unless and until that person has provided the required
information to the Housing Authority and been determined eligible for admission
according to the guidelines specified in Section Il of this policy and a unit of the
appropriate sizeis available. The Housing Authority has the right to deny
admission to any person found to be ineligible.

3. A tenant must provide documentation as required by HACNL when reporting that a
family member has vacated the household. In the case of an income producing
household member or any member which the HACNL has reasonable cause to
believe has been involved in criminal activity or drug-related crimina activity,
HACNL will require at least two documents verifying the new address of the
departing family member or other evidence deemed acceptable by HACNL. Utility
bills, adriver's license, an automobile registration, an employer's verification, or a
lease or arent receipt bearing the family member's name, new address and a date are
examples of acceptable evidence. Court papersindicating that afamily member has
left the household such as a Petition for Dissolution of Marriage, a Petition for an
Order of Protection from Abuse, or a Petition for Legal Separation may also be
acceptable.

4. A tenant eligible for atransfer to alarger or smaller unit as the result of approved
changes in household composition may request atransfer and be placed on the
master transfer list effective the date the transfer request is approved (see Section
VIII). A tenant reporting a decrease in household size which changes the unit size
for which the family is eligible will not be required to be placed on the transfer list
until the effective date of the family's next annual reexamination.

E. Visitors
Tenants will be allowed to have visitors for a period of up fourteen (14) cumulative
days in any one calendar year (twelve month period), except in the case of afamily
member requiring care during illness or recuperation from illness or injury as certified
by aphysician. Written permission must be obtained from the Housing Authority for
any deviation from the occupancy standards listed in this policy.

VIIT.UNIT TRANSFERS
A. Introduction

1. Transfersof tenants from one unit to another will be approved solely in
accordance with this policy.
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2. Transfers shall be made without regard to race, creed, color, gender, familia
status, disability or national origin.

3. Tenants shall not be transferred to a dwelling unit of equal size except for
transferring a non-handicapped family residing in a handicap-accessible unit or
for aleviating hardships or other undesirable conditions as determined by the
Executive Director or designee.

4. Transferswill only be made where tenants are not delinquent in rent, have good
housekeeping habits, have not caused damage to the current unit being
occupied, or do not have long standing charges remaining outstanding on their
accounts.

5. Transfer requests shall be placed on a Transfer List in the order of the date the
request is approved. The Manager Director of Leasing, Property Manager
and Executive Director or his’her designee shall review all transfer requests.
Separate transfer lists shall be maintained for each development; however, a
master listing of transfer requests shall be maintained at the main office of the
Housing Authority.

6. With the exception of transfers related to modernization activity or in the case of
an emergency, atenant family transferring from one apartment to another is
responsible for any costs associated with moving to the new apartment.

B. Typeof Transfers

The HACNL hasfour types of transfers: Emergency, Administrative - Category 1, and
Administrative - Category 2, and transfers from the Low-Rent Program to the
M oderate-Rent Program.

1. Emergency Transfers, Categoryl, are permitted when the unit or building
conditions pose an immediate threat to resident life, health or safety, as determined
by HACNL. Emergency transfers within sites or between sites may be made to
repair unit defects hazardousto life, health, or safety, alleviate verified medical
problems of alife threatening nature, or, based on documentation provided by alaw
enforcement agency, protect members of the household from attack by the crimina
element in a particular property or neighborhood. These transfers shall take priority
over new admissions.

2. Administrative Transfers, Category 1, include transfers within sites or between sites
to aleviate verified medical problems of a serious nature, permit modernization of
units, permit afamily that requires a unit with accessible features to occupy such a
unit, remove residents who are witnesses to crimes and may face reprisals (as
documented by alaw enforcement agency), or provide housing options to residents
who are victims of hate crimes or extreme harassment. These transfers shall take
priority over new admissions.
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1)

2)

3)

4)

e Reguestsfor transfers under Category 1 will be made to the Manager. The
resident will provide the Manager with the necessary verification and/or
documentation to substantiate the need for atransfer. Whenever feasible,
transfers will be made within aresident's development. Transfers may also
beinitiated by HACNL.

3) Administrative Transfers, Category 2, within sites or between sites may be made
to correct occupancy standards (i.e. over/under housed conditions), or to address
situations such as neighbor disputes that are not criminal but interfere with the
peaceful enjoyment of the unit or common areas. These transfers will not
automatically take priority over new admissions.

Category 2 administrative transfers will be processed with new admissions using aratio of
one transfer for every fiveten-new admissions. Thisratio is discretionary and will be
reviewed at least annually to determine its effects on the vacancy rate. Based on
recommendations from staff, the Executive Director may authorize a change in thisratio or
suspend the processing of this type of transfer.

Transfersto correct occupancy standards may be recommended at time of re-examination
or interim redetermination. Thisisthe only method used to determine over/under-housed
status.

Residentsin an over/under housed status will be advised within 30 days of the annual or
interim reexamination that atransfer is recommended and that the family has been placed
on the transfer list.

When ahead of a household, originally housed in a bedroom by him/herself, has a child,
that child shall remain in the parent's bedroom until it istwo (2) years of age. After age2, a
Category 2 administrative transfer may be recommended.

4. A tenant may request atransfer from the Winthrop Towers to the State M oderate-Rent
Program when the tenant has been a tenant in good standing for 12 months, and meets the
economic viability test for the Moderate-Rent Program.

5)

A Winthrop Towers resident will be considered to be in good standing if he/sheis current

in their rent and other payments, has a good rent payment history, has been compliant with
his’her lease, has good housekeeping habits, and maintains good neighbor relations.

6)

Transfers of tenants from Winthrop Towers to the State M oderate-Rent Program will be

processed with new admissions using aratio of one transfer for every four new admissions. This
ration is discretionary, and will be reviewed at least annual to determine its effects on the
vacancy rate. Based upon the recommendations of staff, the Executive Director at his’her sole
discretion may authorize a change in this ratio or suspend processing of this type of transfer.

Unit Offers
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6. A tenant that has recelved aformal transfer offer is given seven (7) days to accept the offer and
sign aDwelling Lease for the new unit. Thereafter, the tenant is given an additional seven (7)
days to move personal belongings. If the transfer has not been completed and keys to the former
unit returned after seven (7) days, per diem rent for the former unit will be charged in addition to
rent for the new unit until the keys are returned to the appropriate HACNL office. However, for
Authority-initiated moves for over and underhousing, the Authority shall provide at least sixty
(60) days advance notice of itsintention to transfer such atenant prior to atenant receiving a
formal transfer offer.

7. If thetenant refuses a unit offer, the tenant's lease may be terminated in accordance with the
lease, or at HACNL 's discretion, the tenant can be placed at the bottom of the transfer list as of
the date of refusal and the tenant will so be notified in writing. During the entire proceedings,
the tenant will be advised of his/her rights under the Grievance Procedure.

D. Extended Family

Members of an extended family living in aHACNL unit may not be separated into two dwelling
units through atransfer application. Specific family members may apply for a separate unit using the
application procedures described in this Policy. Members of such afamily will receive no preference
on the standard waiting list as aresult of occupancy inaHACNL unit.

5. Revision of Suspension of Transfer Policy

The Housing Authority reserves the right to revise or suspend its Transfer Policy because of efforts

to decrease vacancies or any other management initiative. Transfers during such timeswill be

treated on a case-by-case basis solely at the discretion of the Executive Director.
TERMINATIONS

A. Termination Notices

8. Thetenant must give awritten notice to the Housing Authority of at least 30 days of intent to
terminate the lease.

9. Federal Housing. If the Housing Authority terminates the lease of atenant household in
federally-assisted housing, written notice must be given to an adult member of the household as
follows:

1) When the hedlth or safety of other tenants or employees of the Authority is threatened,
notice of HACNL=sintention to terminate the lease in reasonable amount of time (but not
to exceed 30 days) considering the seriousness of the situation. The Tenant and Authority
agree that seven (7) days is reasonable time for any drug-related criminal activity on or off
the premises.
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2) Inthe case of failure to pay rent, which includes al payments due under the lease, notice of
HACNL'sintention to terminate the lease in fourteen (14) days unless all amounts due
under the lease have been paid before that date.

3) Inall other cases, notice of HACNL=s intention to terminate the lease at least thirty (30)
days.

Sate Housing. If the Housing Authority terminates the lease of atenant household in federally
state-assisted housing, written notice will be given in accordance with Connecticut General
Statues.

Notice of termination to the tenant shall state reasons for the termination and shall inform the
tenant of the right to make such reply as tenant may wish. The notice shall also inform the tenant
of the right to examine, prior to hearing or trial, and copy at tenant's expense, Housing Authority
documents directly relevant to the termination. The notice shall inform the tenant of the right to
request a hearing in accordance with Housing Authority's Grievance Procedure (if the Grievance
Procedure is applicable to the dispute involved).

Reasons for Termination

The Housing Authority may not terminate or refuse to renew the lease except for serious or repeated
violations of the terms of the lease including, but not limited to:

1.

2.

The failure to pay rent or other payments when due;

Repeated |ate payment, which shall be defined as failure to pay the amount of rent or other
charges due by or on the 10" of the month. Three such late payments within a twelve month
period shall constitute repeated late payment.

Failure to pay electric, gas or heating bills when Tenant is responsible for paying such bills
directly to the supplier of utilities.

Misrepresentation of family income, assets, or composition at the time of admission or anytime
thereafter.

Failure to supply, in atimely fashion, any certification, release, information or documentation on
family income, assets or composition needed to process annual re-examinations or interim re-
determinations.

Serious or repeated damage to the apartment, creation of physical hazards in the apartment,
common areas, grounds or parking area of the Housing Authority=s property.

Behavior and/or activity by Tenant, household member, guest or visitors which disturb other
residents= peaceful enjoyment of their apartments; and/or is not conducive to maintaining all
Authority projectsin decent, safe and sanitary conditions.
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8. Drug-related criminal activity by the Tenant, household member, long-term guest or frequent
visitor on or off the premises. With respect to a public housing resident convicted of
manufacturing or producing methamphetamine on the premises, eviction shall be permanent.
Premises shall de defined as the building or complex in which the dwelling is located, including
common areas and grounds.

9. Criminal activity by Tenant, household member, long-term guest or frequent visitor including
criminal activity that threatens the health, safety, or right to peaceful enjoyment of the
Authority=s public housing premises by other residents or employees, or any drug-related
criminal activity on or off the premises.

10. Alcohol and/or controlled substance abuse that the Authority determines interferes with the
health, safety, or right to peaceful enjoyment of the premises by other residents.

11. The presence of weapons or illegal drugsin tenant’s apartment.

12. Any fire on Authority premises caused by the tenant, household members guests or visitors=
actions or neglect.

13. Uninhabitable apartment conditions caused by the tenant, household member, guests or visitors
actions or neglect.

14. Refusal of an offer of anew lease.

15. Failure to accept atransfer when currently residing in aunit that istoo large or too small for the
family based on the Authoritys Occupancy Standards or to accommodate an administrative need
of the Authority including but not limited to the disposition, demolition or modernization of your
apartment.

16. Abandonment of the unit.

17. Conviction of a member of the household for manufacturing or producing methamphetamine on
the premises of a public housing devel opment.

18. Violation of the Authority's policy requiring 8 hours of community service for non-exempt
public housing adults.

19. If the Authority receives information from a State or local agency that a member of the federal
public housing household is subject to alifetime sex offender registration requirement.

20. Other serious or repeated violations of any material term of thislease.

Written Records

Written records documenting eviction actions shall be maintained by the Housing Authority in strict
confidence and shall contain all of the following information
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1 Name of tenant and identification of unit occupied.

N

Copies of the Termination Notice and any subsequent correspondence or notices.

3. Specific reason(s) for eviction. For example, if atenant is being evicted for drug-related
criminal activity, the record shall detail the actions for which the eviction has been instituted.

4. Responses or answers, if any, received from the tenant.

5. Date and method of notifying tenant of reasons and showing a summary of any
conference(s) with the tenant, including the names of conference participants.

6. Dated and signed records of the minutes of any hearing held.

7.  Date and description of the final action taken.

Abandonment of the Unit

The Housing Authority will comply with Connecticut state law Section 47a-11b, including
requirements for posting and mailing notices of intent to declare a unit abandoned, taking possession
of the unit, and the timing and method of disposal of items left in the abandoned unit.

5. If yed atenant vacates or abandons the apartment which may be evidenced by yeu+ethe
removal of substantially al of the possessions or have been absent from yeur thepartment
for twenty-one consecutive days and either (a) fail to pay rent for 2 months or (b) makes an
express statement that yed the tenant does de not intend to occupy the apartment after a
specific date, HACNL may send notices to each occupant at his last-known address, stating
that:

¢ Reason to believe that the occupant has abandoned the dwelling unit;

e |ntent to reenter and take possession of the dwelling unit unless the occupant
contacts HACNL within ten days of receipt of the notice;

o |f the occupant does not contact HACNL, the Housing Authority intends to
remove any possessions and personal effects remaining in the premises and
to rerent the premises; and

o |f the occupant does not reclaim such possession and personal effects within
thirty days after the notice, they will be disposed of in accordance with state

policy.
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X.

XI.

2. If the notices are returned as undeliverable, or the occupant fails to contact HACNL
within ten days of the receipt of the notice, the Housing Authority may reenter and
take possession of the dwelling unit, at which time any rental agreement or lease
still in effect shall be deemed to be terminated.

3. HACNL shall inventory any possessions and personal effects of the occupant in the
premises and shall remove and keep them for not less than thirty days. The
occupant may reclaim such possessions and personal effects from HACNL within
said thirty-day period. If the occupant does not reclaim such possession and
personal effects by the end of said thirty-day period, the Housing Authority may
dispose of them in accordance with Connecticut state law.

POSTING REQUIREMENTS/REVISIONS

A. Posting Requirements

This document must be publicly posted in a conspicuous location in the site offices and
must be furnished to applicants and tenants upon request.

. Revisions

This document may be modified by the Housing Authority provided that the Housing
Authority shall give at least a thirty-day written notice to each affected tenant setting
forth the proposed modification, the reasons therefore, and providing the tenant an
opportunity to present written comments which shall be taken into consideration by the
Housing Authority prior to the proposed modification becoming effective. A copy of
such notice shall be:

1) Delivered directly or mailed to each tenant; or

2) Posted in aconspicuous place at the site offices or in asimilar central business
location within the site.

REVISION OF OCCUPANCY POLICY RESULTING FROM CHANGESIN
LOCAL, STATE, OR FEDERAL LAW OR REGULATION

The provisions of this plan are based upon local, state and Federal law and regulation.
Should any applicable law or regulation change, this plan will be deemed to be
automatically revised. To the extent that the change is mandatory (allowing no Housing
Authority discretion), the text of the plan will be revised without requirement for
administrative processing. By approving this provision, the Board of Commissioners
understands that they are approving future automatic revisions responding to mandatory
regulatory changes.

XIl. MISREPRESENTATION
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X1,

XIV.

XV.

The tenant shall be notified in writing if the Housing Authority finds evidence that the
tenant or any adult member of the tenant family has misrepresented facts affecting the
family's eligibility or rent. Willful misrepresentation of facts may result in retroactive rent
charges, eviction action, and/or criminal prosecution.

Section 1001 of Title 18 of the United States Code makesit acriminal offense to
knowingly make a false statement to any department or agency of the United States asto
any matter within its jurisdiction and establishes penalties or fines up to $10,000 and/or
imprisonment not to exceed five years.

GRIEVANCE PROCEDURE

The Grievance Procedure sets forth the requirements, standards, and criteria established to
assure the tenants of HACNL an opportunity for aHearing if he or she disputes any
Housing Authority action or failure to act involving the tenant's lease or Housing Authority
regulations which adversely affect the individual tenant's rights, duties, welfare or status.

Each tenant and tenant organization shall be given a copy of the Grievance Procedure and it
isincorporated into this Policy on Admissions and Continued Occupancy and the lease by
reference.

PET POLICY

HACNL=s Pet Policy establishes the rules and guidelines by which residents may keep
domesticated petsin their dwelling units and is incorporated by reference into this Policy.

Each tenant requesting permission to own and keep a pet shall be provided a copy of the
Policy and be required to sign a Pet Agreement at initial occupancy or at the time of initial
request for a pet and every year at reexamination time or as otherwise required by HACNL.

RELOCATION

When HACNL intends to rehabilitate a devel opment or developments and rehabilitation
activities will require tenants to move temporarily or permanently, a Relocation Plan will
be developed in cooperation with the affected tenants. The plan will dictate preferencesto
which relocatees will be entitled and their rights to housing choices, moving expenses, etc.
Such preferences may affect the order of selection for applicants and transferees, and
Relocation Plan, therefore, will serve as an amendment to this policy.
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APPENDIX A
PuBLIC HOUSING ADMISSIONS AND CONTINUED OCCUPANCY PoLicy
UTILITY ALLOWANCES

WINTHROP TOWERS (CT 22-1)

# OF BEDROOMS UTILITY ALLOWANCE
1 $26
2 $32
3 $35
4 $39
5 $40

RIOZZI AND GORDON (E-9)

# OF BEDROOMS UTILITY ALLOWANCE
1 $55

STATE MODERATE-RENT PROGRAM

# OF BEDROOMS UTILITY ALLOWANCE
2 $25
3 $40
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APPENDIX B
PuBLIC HOUSING ADMISSIONS AND CONTINUED OCCUPANCY PoLicy
INFORMAL REVIEW PROCEDURES
(Applicants Only)
Applicability

1 The Housing Authority will provide an opportunity for an informal review
regarding a decision denying assistance to an applicant, including a decision:

1 Denying placement on the waiting list.
2. Denying participation in the Public Housing Program

3.Denying a preference in determining eligibility for the Public Housing Program.

2. The Housing Authority is not required to provide an opportunity for informal
review:
1 To review discretionary administrative determinations by the
Housing Authority, or to consider genera policy issues or class
grievances.
2. To review the Housing Authority's determination of the number of

bedrooms determined under the standards established by the Housing
Authority in accordance with HUD regulations.

. Procedures

A. The Housing Authority shall give an applicant prompt written notice of adecision
denying assistance to the applicant, including a decision of ingligibility for
housing, inéligibility for any of the selection preferences adopted by HACNL, or
removal from or denying placement on the waiting list. The notice shall aso state
that the applicant may request in writing an informal review of the decision, and
shall describe how to obtain the informal review.

3. The applicant must submit awritten request for an informal review within
ten (10) days of notification of the decision denying assistance.

4, If the applicant's request is not submitted within ten (10) days or in another way
faillsto comply with requirements, the request will be denied and the applicant will be
promptly notified in writing.

5. If the request meets the criteria, an informal review will be scheduled within thirty
(30) days of the request.
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5. The informal review shall be conducted by any person or persons designated by
the Executive Director, other than a person who made or approved the decision
under review or a subordinate of such person.

6. The applicant shall be given an opportunity to present written or oral objectionsto
the Housing Authority's decision.

1 The Housing Authority shall promptly notify the applicant in writing within ten (10)
days after the informal review of the final decision, including a brief statement of the
reasons for the final decision. If an applicant is successful in his/her appeal, HACNL
shall restore or upgrade his’her application on the waiting list as applicable.
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APPENDIX C
PuBLIC HOUSING ADMISSIONS AND CONTINUED OCCUPANCY PoLicy
GLOSSARY OF TERMS

ADJUSTED INCOME. Annua Income minus applicable allowances.

1 For federally assisted housing, as defined in 24CFR Part 5.

2. For aFamily Living in State Moderate Rent Housing:

a That has no Disability Assistance Expenses, an allowance for Medical Expenses
equal to the amount by which the Medical Expenses exceed three percent of
Annual Income.

b That has Disability Assistance Expenses greater than or equal to three percent of
Annua Income, an Allowance for Disability Assistance Expenses computed in
accordance with paragraph 4 abeve-below, plus an Allowance for Medical
Expenses that is equal to the Family's Medical Expenses.

That has Disability Assistance Expenses that are less than three percent of Annual
Income, an Allowance for combined Disability Assistance Expenses and Medica
Expensesthat is equal to the amount by which the sum of the expenses exceeds three
percent of Annual Income.

For state moderate rent housing, $750 for each dependent household member who is

under 18 years of age, disabled, or afull time student. Standard deduction calculated as
follows: total family income minus all deductions times .10%

ALLOWANCE FOR DEPENDENTS

$480 (if federally-assisted) or $750 (if state moder ate) deduction for each family
member who is a dependent. (See definition of Dependent below.)

ADULT

A person, 18 years of age or older, or an emancipated minor whom the members of the
family have routinely looked to as the head of the family, and who is legally competent to
sign a binding agreement.

ALLOWANCE FOR DISABILITY ASSISTANCE EXPENSES

The amount of Disability Assistance Expense in excess of three (3) percent of annual
income which enables a family member (including the handicapped or disabled person) to
work. The alowance may not exceed the annual income earned by the family member
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who is enabled to work. Disability assistance expenses include costs for care attendants
and auxiliary apparatus (e.g., wheelchairs, adaptations, to vehicles, special equipment) if
directly related to permitting the handicapped person or other family members to work.

ALLOWANCE FOR MEDICAL EXPENSES

For elderly families (see definition of Elderly Family below) or families living in state
moderate housing only the amount of unreimbursed medical expenses (see definition of
Medical Expenses below) in excess of three (3) percent of annual income.

ANNUAL INCOME

1.

Annual income s the anticipated total income from all sources received by the
family head and spouse (even if temporarily absent) and by each additional
member of the family, including al net income derived from assets for the 12-
month period following the effective date of initial determination or re-
examination of income, exclusive of income that is temporarily non-recurring or
gporadic. Annua income includes, but is not limited to:

a

The full amount, before any payroll deductions, of wages and salaries,
overtime pay, commissions, fees, tips and bonuses, and other
compensation for personal services,

The net income from operation of a business or profession. Expenditures
for business expansion or amortization of capital indebtedness shall not be
used as deductions in determining net income. An allowance for
depreciation of assets used in abusiness or profession may be deducted,
based on straight line depreciation, as provided in Internal Revenue
Service regulations. Any withdrawal of cash or assets from the operation
of abusiness or profession will be included in income, except to the extent
the withdrawal is reimbursement of cash or assets invested in the operation
by the Family.

Interest, dividends, and other net income of any kind from real or personal
property. Expenditures for amortization of capital indebtedness shall not
be used as deductions in determining net income. All alowance for
depreciation is permitted only as authorized in paragraph 1b of this
section. Any withdrawal of cash or assets from an investment will be
included in income, except to the extent the withdrawal is reimbursement
of cash or assetsinvested by the Family. Where the Family has Net
Family Assets exceeds $5,000, Annual Income shall include the greater of
the actual income derived from al Net Family Assets or a percentage of
the value of such Assets based on the current passbook savings rate, as
determined by HUD or state regul ations as applicable.
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The full amount of periodic payments received from Social Security,
annuities, insurance policies, retirement funds, pensions, disability or

death benefits and other similar types of periodic receipts, including a
lump-sum amount or prospective monthly amount for the delayed start of a
periodic payment (except as provided in 2n below).

Paymentsin lieu of earnings such as unemployment and disability
compensation, worker's compensation and severance pay.

Periodic and determinable income or allowances, such as alimony and
child support payments and regular contributions, lottery winnings, or gifts
received from persons not residing in the dwelling.

All regular pay, specia pay allowances of amember of the Armed Forces
(whether or not living in the dwelling) who is head of the family or spouse
(but see 2g below).

2. Income Exclusions

Annual income does not include the following:

1.

o u

Income from employment of children (including foster children) under the
age of 18 years,

Payments received for the care of foster children or foster adults (usually
individuals with disabilities, unrelated to the tenant family, who are unable
tolive alone);

Lump-sum additions to family assets, such as inheritances, lottery
winnings, insurance payments (including payments under health and
accident insurance and worker's compensation), capital gains and
settlement for personal or property losses (except as provided in 1e above);

Amounts received by the Family that are specifically for, or in
reimbursement of, the cost of Medical Expenses for any Family member;

Income of alive-in aide as defined in 24 CFR 5.403;
The full amount of student financial assistance paid directly to the student
or to the educational institution;

The special pay to aFamily member serving in the Armed Forceswho is
exposed to hostilefire;

) Amounts received under training programs funded by HUD;
(i)  Amounts received by a disabled person that are disregarded for a
limited time for purposes of Supplemental Security Income
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eligibility and benefits because they are set aside for use under a
Plan to Attain Self-Sufficiency (PASS);

(@iii)  Amounts received by atenant in other publicly assisted programs
which are specifically for or in reimbursement of out-of-pocket
expenses incurred (special equipment, clothing, transportation,
child care, etc.) and which are made solely to allow participation in
a specific program; or

(iv) A resident service stipend: thisisamodest amount (not to exceed
$200 per month) received by a public housing resident for
performing a service for HACNL, on a part-time basis, that
enhances the quality of life in public housing. This may include,
but is not limited to fire patrol, hall monitoring, lawn maintenance
and resident initiatives coordination. No resident may receive
more than one such stipend during the same period of time; or

(v) Incremental earnings and benefits resulting to any family member
from participation in qualifying State or local employment training
programs (including training programs not affiliated with the local
government) and training of afamily member as resident
management staff. Amounts excluded by this provision must be
received under employment training programs with clearly defined
goals and objectives, and are excluded only for the period during
which the family member participates in the employment training
program.

i. Temporary, non-recurring or sporadic income (including gifts);

J- Reparation payments paid by a foreign government pursuant to claims
filed under the laws of that government by persons who were persecuted
during the Nazi era;

K. For federally-assisted housing, earnings in excess of $480 for each full-
time student 18 years or older (excluding the head of household and
spouse) or for state housing, earnings of each full-time student under 23
yearsold ;

2. Adoption assistance payments in excess of $480.00 per adopted child;

m. The earnings and benefits to any family member resulting from the
participation in a program providing employment training and supportive
services in accordance with the Family Support Act of 1988, section 22 of
the 1937 Act (42 U.S.C. 1437t), or any comparable Federal, state or local
law during the exclusion period;

For the purposes of this paragraph, the following definitions apply:

10)  Comparable Federal State or local law means a program providing
employment training and supportive services that (1) is authorized
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by a Federal, State or local law; (2) is funded by the Federal, State
or local government, (3) is operated or administered by a public
agency; (4) has asits objective to assist participants in acquiring
employment skills.

(i)  Exclusion period means the period during which the family member
participates in a program described in this section, plus 18 months
from the date the family member begins the first job acquired by
the family member after completion of such program that is not
funded by public housing assistance under the 1937 Act. If the
family member is terminated from employment with good cause,
the exclusion period shall end.

(i) Earnings and benefits means the incremental earnings and benefits
resulting from a qualifying employment training program or
subsequent job.

n. Deferred periodic amounts from supplemental security income and social
security benefits that are received in alump-sum amount or in prospective
monthly amounts;

0. Amounts received by the family in the form of refunds or rebates under
state or local law for property taxes paid on the dwelling unit;

p. Amounts paid by a State Agency to afamily with a developmentally
disabled family member living at home to offset the cost of services and
equipment needed to keep the developmentally disabled family member at
home;

Q. Amounts specifically excluded by any other Federal statute from
consideration as income for purposes of determining eligibility or benefits
under a category of assistance programs that includes assistance under the
1937 Act. Thefollowingisalist of incomesthat qualify for that
exclusion:

(1) The value of the allotment provided to an eligible household under
Food Stamp Act of 1977,

(i) Payments to volunteers under the Domestic Volunteer Service Act
of 1973 (employment through VISTA, Retired Senior Volunteer
Program, Foster Grandparents Program, youthful offender
incarceration alternatives, senior companions);

(@iii)  Paymentsreceived under Alaska Native Claims Settlement Act;

(iv)  Income derived from certain submarginal land of the United States
that isheld in trust for certain Indian tribes;

(v) Payments or allowances made under department of Health and
Human Services Low-Income Energy Assistance Program;

(vi)  Paymentsreceived under programs funded in whole or in part
under the Job Training Partnership Act;
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(vii)  Income derived from the disposition of funds of Grant River Band
of Ottawa Indians;

(viii) Thefirst $2,000 of per capita shares received from judgment funds
awarded by the Indian Claims Commission or the Grant of Claims
or from funds held in trust for an Indian tribe by the Secretary of
Interior;

(ix)  Amounts of scholarships funded under Title IV of the Higher
Education Act of 1965, including awards under the Federal work-
study program or under the BIA student assistance programs.
These are made available to cover the cost of tuition, fees, books,
equipment, materials, supplies, transportation and miscellaneous
personal expenses of a student or an educational institution;

x) Payments received from programs funded under Title V of the
Older Americans Act of 1965;

(xi)  Paymentsreceived after January 1, 1989 from the Agent Orange
Settlement Fund or any other fund established pursuant to the
settlement in the In Re Agent Orange product liability litigation,
MDL No. 381 (E.D.N.Y.)

(xii)  Payments received under the Maine Indian Claims Settlement Act
of 1980 (Pub. L. 96-426, 94 Stat. 1785).

(xiii)  Thevaue of any childcare provided or reimbursed for under the
Child Care and Development Block Grant Act of 1990.

(xiv) Earned incometax credit.

If it isnot feasible to anticipate alevel of income over a 12-month period, the
income anticipated for shorter periods may be annualized, subject to
redetermination at the end of the shorter period.

Any family receiving the reparation payments referred to in paragraph 2j of this
section that has been requested to repay assistance under this chapter as aresult of
receipt of such payments shall not be required to make further repayments on or
after April 23, 1993.

APPLICANT

An applicant is a Family who is seeking assistance through the Public Housing Program
and who does not yet have a fully executed |ease agreement with the Housing Authority.

APPLICATION FOR ADMISSION

The written form that is signed and dated by all adult members of the family and which
includes information the Housing Authority needs to determine whether the family can be
admitted. The format for this basic information will be developed by the Housing
Authority.
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ASSETS

The values of (or equity) in thereal property, stocks, bonds, checking and savings
accounts or certificates, stocks or merchandise or valuables and other forms of capital
investments. (Does not include persona and household belongings and automobiles.)
Assets shall include any asset disposed of at less than fair market value within the last
two years.

CHILD CARE EXPENSES

Amounts anticipated to be paid by the family for the care of children under 13 years of
age during the period of which annua income is computed, but only where such careis
necessary to enable afamily member to be gainfully employed or to further his’her
education. A child care deduction will not be allowed if an adult family member is
capable and available to provide the child care. The amount deducted shall reflect
reasonable charges for child care, and, in the case of child care necessary to permit
employment, the amount deducted shall not exceed the amount of income received from
such employment and only to the extent such amounts are not reimbursed.

CITIZEN
A citizen or nationa of the United States.
DEPENDENT

A member of the family household (excluding foster children, head of household, or
spouse) who is under 18 years of age or is adisabled person or is afull-time student.

DISABLED PERSON

A person who is under adisability as defined in Section 223 of the Social Security Act
(42 U.S.C. 423), or who has a developmental disability as defined in Section 102(7) of
the Developmental Disabilities Assistance and Bill of Rights Act (42 U.S.C. 6001(7)
which defines a developmental disability.

Section 223 of the Social Security Act defines disability as:

A(a) theinability to engagein any substantial, gainful activity by reason of any medically
determinable physical or mental impairment which can be expected to result in death or
which has lasted or can be expected to last for a continuous period of not less than 12
months; or (b) in the case of anindividua who has attained the age of 55 andisblind, the
inability by reason of such blindness to engage in substantial gainful activity requiring
the skills or abilities comparable to those of any gainful activity in which he/she has
previously engaged with some regularity and over a substantial period of time.@

Section 102(7) of the Developmental Disabilities Assistance and Bill of Rights Act (42
U.S.C. 6001(7) defines a developmental disability as:
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"severe chronic disability that (@) is attributable to a mental or physical
impairment or combination of mental and physical impairments; (b) is
manifested before the person attains age twenty-two; (c) islikely to
continue indefinitely; (d) results in substantial functional limitationsin
three or more of the following areas of major life activity: (1) self-care, (2)
receptive and responsive language, (3) learning, (4) mobility, (5) self-
direction, (6) capacity for independent living, and (7) economic self-
sufficiency; and (e) reflects the person's need for a combination and
sequence of specidl, interdisciplinary, or generic care, treatment or other
services which are of lifelong extended duration and are individually
planned and coordinated.”

DRUG-RELATED CRIMINAL ACTIVITY

Theillegal manufacture, sale, or distribution, or the possession what the intent to
manufacture, sell, or distribute, of a controlled substance (as defined in Section 102 of the
Controlled Substance Act, 21 U.S.C. 802); or theillegal use, or possession for personal
use, of acontrolled substance.

ELDERLY FAMILY

A family whose head, co-head, spouse, or sole member is aperson who is at least 62
years of age; or two or more persons who are at least 62 years of age living together; or
one or more persons who are at least 62 years of age living one or more live-in aides.

ELDERLY PERSON

A person who is at least 62 years of age.
EVICTION

The dispossession of the tenant from an apartment as a result of the termination of the
lease, for serious or repeated violation of material terms of the lease such asfailure to
make payments due under the lease or to fulfill the tenant obligations set forth in HUD
regulations, Federal, and state law, or for other good cause.

EVIDENCE OF CITIZENSHIP OR ELIGIBLE IMMIGRATION STATUS

The documents required of family member claiming U.S. citizenship or eligible
immigration status.

EXTREMELY LOW INCOME FAMILY

A family receiving income at or below 30% of the median annual income for their area

FAMILY
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Family includes but is not limited to:

a

A family with or without children (the temporary absence of a child from
the home due to placement in foster care shall not be considered in
determining family composition and family size);

An elderly family;

A near-elderly family;

A disabled family;

A displaced family;

The remaining adult member of atenant family; and

For federally-assisted housing only, a single person who is not an elderly

or displaced person, or a person with disabilities, or the remaining member
of atenant family.

FOSTER-CARE PAYMENT

Payment to eligible households by state, local or private agencies for the care of achild
placed in the home by an agency.

FULL-TIME STUDENT

A person who is carrying a subject load that is considered full-time for day students under
the standards and practices of the educational institution attended. An educational
institution includes avocationa school with adiploma or certificate program, aswell as
an institution offering a college degree.

HANDICAPPED/DISABILITY ASSISTANCE EXPENSE

Reasonable expenses in excess of three (3) percent of annual income that are anticipated
during the period for which annual income is computed for attendant care and auxiliary
apparatus for a disabled family member and expenses that are necessary to enable a
family member (including the disabled member) to be employed, provided that the
expenses are neither paid to a member of the family nor reimbursed by an outside source.

HEAD OF HOUSEHOLD
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An adult, 18 years of age or older, or an emancipated minor under the age of 18 years,
whom the members of the family have routinely looked to as the head of the family, and
who islegally competent to sign a binding contract.

HOUSING TYPES

HACNL operates three types of housing which are available to applicant families as
follows:

Federally-Assisted Family Housing (i.e. General Occupancy): Thistype of housing is
available to al applicant families who meet the eligibility requirements specified herein.

Federally-Assisted Elderly Housing (i.e. Mixed Population) and State Elderly Housing:
This type of housing is available to applicant families who are elderly, disabled, near
elderly, or for federally-assisted elderly only a single person and meet the eligibility
reguirements specified herein.

State Moderate Housing: This type of housing is available to applicant families who
meet the eligibility requirements specified herein including passing the economic viability
test.

The U.S. Department of Housing and Urban Development or its designee.

U.S. Immigration and Naturalization Service.

LEASE

A written agreement between HACNL and an eligible family for the leasing of apublic
housing unit.

LIVE-IN-AIDE

A person who resides with one or more elderly persons or near-elderly persons, or
persons with disabilities, and who:

a Is determined by the Authority to be essential to the care and well-being of
the person(s);
b. Is not obligated for support of the person(s); and
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C. Would not be living in the unit except to provide necessary supportive
services.

A live-in aide does not qualify as the remaining member of atenant family.

LOCAL PREFERENCE

A preference established by HACNL for use in selecting among applicants.

HACNL has established two types of preferences. one for federally-assisted family and
elderly housing as detailed in Section IV of this plan; and another for state moderate rent
housing.

LOWER INCOME FAMILY

A family whose annua income does not exceed 80 percent of the median income for the
area as determined by HUD.

LUMP SUM BENEFIT

A payment of periodic benefits for a previous period which may be included as income,
not including Social Security and Socia Security lump sum benefits. Only that portion of
the payment attributable to the time the tenant resided continuously under the Public
Housing Program may be counted as income.

MEDICAL EXPENSES

For purposes of income determination for elderly or disabled families or familiesliving in
state moderate rent housing, medical expense in excess of 3% of total family income
which are anticipated to be incurred during the period for which the annual incomeis
computed, where these expenses are not compensated for, or covered by insurance.
Medical expensesinclude such items as medical insurance premiums, dental expenses,
prescription and nonprescription medicines, etc.

MINIMUM RENT

Established by the PHA somewhere between $0 and $50. The minimum rent includes a
utility allowance.

MINOR

A person less than eighteen years of age.

MIXED FAMILY
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A family whose members include both citizens/eligible immigrants and noncitizens with
ineligible immigration status.
NATIONAL

A person who owes permanent allegiance to the U.S. astheresult of birthinaU.S.
territory or possession.

NEAR-ELDERLY FAMILY

A family whose head, spouse, or sole member is a person who is at least 50 years of age
(or 55 years of age for state elderly housing) but below the age of 62; or two or more
persons, who are at least 50 years of age (or 55 years of age for state elderly housing) but
below the age of 62, living together or one or more persons who are at least 50 years of
age (or 55 years of age for state elderly housing) but below the age of 62 living with one
or more live-in aides.

NEAR-ELDERLY PERSON

A person who is at least 50 years of age (or 55 years of age for state elderly housing) but
below the age of 62, who may be a person with a disability.

NET FAMILY ASSETS

Value of equity in real property, savings, stock, bonds, life insurance policies, and other
forms of capital investment, excluding interestsin Indian trust land. (The value of
necessary items of persona property such as furniture and automobiles is excluded).

In cases where atrust fund had been established and the trust is not revocable by, or under
the control of, any member of the family or household, the value of the trust fund will not
be considered an asset so long as the fund continues to be held in trust. Any income
distributed from the trust fund shall be counted when determining Annual Income.

In determining the Net Family Assets, the Housing Authority shall include the value of
any assets greater than one thousand dollars ($1000) which were disposed of by an
applicant or tenant for less than fair market value (including a disposition in trust, but not
in aforeclosure or bankruptcy sale) during the two years preceding the date of application
for the program or reexamination, as applicable, in excess of any consideration received
for the asset.

NON-CITIZEN

A person who is neither acitizen nor national.

PROGRAMS ESTABLISHED UNDER THE UNITED STATES HOUSING ACT OF 1937
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1. The Public Housing program or Indian Housing program; 2. Any program operated as
part of the Section 8 program; 3. The Section 23 Leased Housing program.

RECOVERING ADDICT

A person that: 1) has completed a supervised drug rehabilitation program and is not
currently engaged in theillegal use of a controlled substance; or has otherwise
successfully been rehabilitated and not currently illegally using drugs; or, 2) isinvolved
in asupervised rehabilitation program and not currently illegally using drugs; and is
involved in aself help group, such as Narcotics Anonymous, and not currently illegally
using drugs.

OVERHOUSED

A tenant family with a greater number of bedrooms than required for family members,
according to the standards set forth in Section V of this policy.

RESIDENCY PREFERENCE

An PHA established preference for admission of families that reside or work or have been
hired to work in the jurisdiction of the PHA. The length of time the family has lived or
worked the jurisdiction may not be considered.

REMAINING FAMILY MEMBER

A person left in an assisted unit after other family members have vacated who may or
may not normally qualify for assistance on his or her own circumstances (e.g., widow age
47, not disabled or handicapped). The person must be of legal age to sign alease (adult)
and all amounts incurred under the previous lease must have been paid before the person
isprovided alease in hig’her name.

RESIDENT
A family living in the Housing Authority's operational jurisdiction, working in the
Housing Authority's jurisdiction or notified that they are hired to work in the Housing
Authority's jurisdiction would be considered aresident of the jurisdiction. The length of

time the family has lived or worked in the jurisdiction may not be considered.

SECURITY DEPOSIT

A dollar amount set by the Housing Authority for the Public Housing Program for unpaid
rent, damages or other amounts owed under the lease upon termination of the lease.

SINGLE PERSON
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A person who lives aone or intends to live alone who does not qualify as elderly,
disabled, or handicapped or as aremaining adult member of atenant family. A single
person is not eligible to participate in any state housing program.

TENANT RENT

The amount payable monthly by the family as rent to the Housing Authority. Where all
utilities (except telephone and cable) and other essential housing services are supplied by
the Housing Authority, Tenant Rent equals Total Tenant Payment. Where some or all
utilities (except telephone and cable) and other essential housing services are not supplied
by the Housing Authority and the cost thereof is not included in the amount paid as rent,
Tenant Rent equals Total Tenant Payment less the Utility Allowance.

TOTAL TENANT PAYMENT

(Hereinafter referred to as TTP) An amount equal to 30 percent of the family's monthly
adjusted income or 10 percent of the gross monthly income of the family occupying the
dwelling unit, whichever amount is greater. TTP does not include charges for excess
utility consumption or other miscellaneous charges.

TRANSFER

A move by atenant family from one HACNL apartment to another, generally as the result
of changesin family composition which changes the number of bedrooms required by the
family. A transfer may not be used to split an extended family into two househol ds by
moving only some members of the family to a second apartment.

UNDERHOUSED

A tenant family with an insufficient number of bedrooms for the number of personsin the
family, according to the standard set forth in Section V of this policy.
UTILITIES

Water, electricity, gas, other heating, refrigeration and cooking fuels, trash collection and
sewerage services. Telephone service and cable TV is not included as a utility.

UTILITY ALLOWANCE

The cost of utilities (except telephone and cable TV) and other housing services for an
assisted unit when not included in the tenant rent but is the responsibility of the family
occupying the unit. An amount equal to an estimate made or approved by the Housing
Authority or HUD of the monthly cost of a reasonable consumption of utilities for the

unit by an energy conservative household of modest circumstances consistent with the
requirements of a safe, sanitary, and healthful living environment.

VERY LOW INCOME FAMILY
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Family whose annual income does not exceed 50 percent of the median income for the
area as determined by HUD.
VIOLENT CRIMINAL ACTIVITY

Any illegal criminal activity that has as one of its elements the use, attempted use, or
threatened use of physical force against the person or property of another.

WAITING LIST ADMISSION

An applicant selected for occupancy from HACNL=S waiting list.
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: CT026P022501-03 2003
Replacement Housing Factor Grant No:

[]lOriginal Annual Statement [ ]Reserve for Disasters' Emergencies[ |Revised Annual Statement (revison no: )

X]Performance and Evaluation Report for Period Ending: 12/31/2003 [ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost

No.

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations $28,091 28,091 $28,091 $28,091

3 1408 Management | mprovements

4 1410 Administration $28,091 28,091 $28,091

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $22,000 $20,000 $288 $288

8 1440 Site Acquisition

9 1450 Site |mprovement $0 0

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable $202,733 $204,733

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demoalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) $280,915 $280,915

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority

Grant Type and Number
Capital Fund Program Grant No: CT026P022501-03

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:

DJPerformance and Evaluation Report for Period Ending:12/31/2003

)

[ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs $0 0
26 Amount of line 21 Related to Energy Conservation Measures
Richard A. Leco, Executive Director Date HUD Representative Date
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: New London Housing Authority Grant Type and Number Federal FY of Grant: 2003
Capital Fund Program Grant No: CT026P02250103

Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
CT-022-2 New Kitchens 1460 100 $202,733 204,733 09/05 09/07

(new cabinets, countertops, VCT
flooring, sinks, appliances)

CT-022-2-1 Administrative salary 1410 100% $28,091 09/03 03/04
CT-022-2-1 Operating Funds 1406 100% $28,091 $34,024 09/03 12/03
NLHA
CT-022-2 Premier Fencing 1450 100% $0 0 09/04 12/05 (Moved
back)
CT-022-2 Fees & Costs 1430 100% $22,000 $20,000 03/04 09/07
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: New London Housing Authority Grant Type and Number Federal FY of Grant: 2003

Capital Fund Program Grant No: CT026P02250103

Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: New London Housing Authority Grant Type and Number Federal FY of Grant: 2003
Capital Fund Program No: CT026P02250103
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
CT-022-2 06/05 09/05 09/06 09/07 Dates to reflect correct target dates per grant
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program No: CT026P02250103

Federal FY of Grant: 2003

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
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Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name : New London Housing

[ lOriginal 5-Year Plan

Authority XIRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
Annual
Statement
CT-022-02 Clean Exhaust Ductwork & Hallway Ceiling (lighting) Replace Apartment Replace Electrical Panelsin
Repair/Replace fans (moved to year Replace(completed) Windows(see previous Units (see previous year)
three) year)
CT-022-02 Replace Window Balances (stairway) | Replace Damaged Call for Aid Replace Trash Compactors | Replace deteriorated Copper
moved to year 3) Equipment & Wiring(not replacing) (moved to later year) Piping
CT-022-02 Replace Electrical System(moved ) Repair exterior envelope Site Upgrades (moved to Repair fountain
later year)
CT-022-02 Repair Exterior Envelope (moved to | Site Improvement (Walls and Replace electrical panels Replace trash compactors
year 3) Landscaping) (moved to later time) and wires
CT-022-02 Perimeter fencing Repair Fountain(moved to later year)
Bathrooms Replace common area windows and
doors
Clean exhaust ductwork & replace
fans

CFP Funds Listed for
5-year planning

Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year :_2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant:2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See 022-2/Hampstead St. Clean Ductwork & $25,000 022-2 Hampstead St Hallway Lighting $75.000
Replace Fans (moved back due to CP (deleted did under
funding) corridor upgrades CP
2001)
Annua As Above Replace Window As Above Replace Damaged Call
Balances(covered under for Aid Equipment &
work items) Wiring (not replacing
dueto liability issues)
Statement Electrical System As Above Replace common area $100,000
Replacement(combined Window and doors
item) (needed these arein bad
shape)
As Above Repair exterior envelope | $60,000 (moved back As Above Architect fees $10,000
due to CP funding)
Perimeter fencing 55,000 Repair Fountain(moved
to later year due to CP
funding)
Bathrooms (residents 160,000 Clean ductwork & $45,000
indicated needed) replace fans
Architect fees 20,000 Repair exterior envelope $80,000
Contingency $32,000 Architect fees $8000
contingency $29,247
Site Improve (walls &
Landscaping(will do at
later time)
Subtotal Subtotal
Total CFP Estimated Cost | 280,915 280,915
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2006

Activitiesfor Year: 5
FFY Grant:2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
022-2 Hampstead St Replace al Windows 022-2 Hampstead St Replace Electrical
(See previous year) Panelsin units( see
previous year)
AsAbove Replace Trash AsAbove Replace Deteriorated $133,733
Compactors(moved to Copper Piping
later year CF funding)
AsAbove Site Upgrades(moved to Architect fees $13,000
later year CF funding)
Replace electric wires $182,460 Repair fountain $20,000
and panels
Architect fees 20,273 Replace trash $30,000
compactors
contingency 22,000 Contingency $28,000
Subtotals
Total CFP Estimated Cost | $280,915 $4280,915
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CT026P0O2250100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[ lOriginal Annual Statement [_]Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:
X]Performance and Evaluation Report for Period Ending06/30/03  [X]Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management |mprovements $37,400 $37,400 $37,400
4 1410 Administration $33,000 $33,000 $33,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $27,,000 $27,000 $27,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $144,175.83 $144,175.83 $144,175.83
11 1465.1 Dwelling Equipment—Nonexpendable $102,460.17 $102,460.17 $102,460.17
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $30,000 $30,000 $30,000
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority

Grant Type and Number
Capital Fund Program Grant No: CT026P02250100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:

DJPerformance and Evaluation Report for Period Ending06/30/03  [XIFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $374,036 $374,036 $156,555.07
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance | $128,767.83 $128,767.83 $128,767.83
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs $30,000 $30,000 $30,000
26 Amount of line 21 Related to Energy Conservation Measures | $61,115 $63,315 $63,315 $63,315
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CT026P02250100

Replacement Housing Factor Grant No:

Federal FY of Grant; 2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
CT-022-2 Repair Balconies 1460 9 $16,000 $17,440 $17,440 $17,440 complete
CT-022-2 Elevator Upgrade 1465 2 $5,000 $3,800 $3,800 $3,800 complete
CT-022-2 Accessible Route 1460 3 $10,000 $12,792 $12,792 $12,792 complete
CT-022-2 Upgrade Lounge Areas ADA 1460 9 $25,000 $25,000 25,000 complete
Door Hardware 1460 100 $30,000 $30,000 $17,241.90 “
Domestic Boiler 1465 1 $61,115 $63,315 $63,315 $63315.
Digital Camera 1475 1 $30,000 $30,000 $30,000 “
Accessible Apartments 1460 7 $57,175 $57,175 $57,175
CT-022-1 Emergency Trash Compactor 1465 2 $11,345.17 $11,345.17 $11,345.17 Complete
Roof Repair 1460 2 $6,000 $3,208 $3,208 $3,208 complete
Purchase Gas Burner 1460 3 $15,000 0 0 0 rental
Emergency Trash Chute Doors 1460 8 $13,560 $13,560 $13,560 complete
Trash Compactor Insurance 1465 1 $10,000 $10,000 $10,000 complete
complete
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program No: CT026P02250100

Federal FY of Grant: 2000

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
CT-022-2 09/02 09/02 09/03 05/03 05/03
CT-022-1 09/02 09/02 09/03 05/03 05/03
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Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name : New London Housing

XlOriginal 5-Year Plan

Authority [ ]Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2002 PHA FY: 2003 PHA FY: 2004 PHA FY: 2005
Annual
Statement
Ct-022-2 CT-022-2 Ct-022-2
CT-022-1 Trash chute doors Elevator Upgrade New Kitchens Clean Exhaust Ductwork &
Repair/Replace Fans
CT-022-02 ADA Apartment Upgrades Abatement & Replacement of Abatement and Replace Balances (stairway
Asbestos Floors (partial) Replacement of floors window)
(complete)
CT-022-02 Corridor Upgrades Upgrade of balcony/lounges Repair Exterior of Building | Replace Electrical System
CT-022-02 Stairwell Painting Perimeter fencing
CT-022-02 Trash Chute Doors
CFP Funds Listed for $374,036 $374,036 $374,036 $374,036

5-year planning

Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan

Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year ;_2 Activitiesfor Year: 3
Year 1 FFY Grant: 2001 FFY Grant:2002
PHA FY: 2001 PHA FY: 2002
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Ct-22-1 Trash Chute Doors $7,000 022-2/Hampstead St New Perimeter fencing $50,000
Annual Ct-022-2 ADA apartment $128,923 As Above Elevator Upgrade $75,000
Upgrades
Statement Ct-022-2 Corridor Upgrades $120,000 As Above Abatement Replacement $100,000
of ashestos
Stairwell Painting $18,000 As Above Upgrade of Balconies $25,,000
Trash Chute Doors $8,000
Subtotal $281,923 $250,000
Total CFP Estimated Cost | $374,036 $374,036
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2003

Activitiesfor Year: 5
FFY Grant:2004

PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
022-2 Hampstead St New Kitchens $150,000 022-2 Hampstead St Clean Ductwork & $16,000
Replace fans
As Above Abatement & $100,000 As Above Replace Window $15,000
Replacement of Balances (stairways)
Asbestos Floors
As Above Repair Exterior $60,000 As Above Electrical System $220,220
Envelope Replacement
Subtotal $310,000 251,2200
Subtotal $374,036 $374,036
Total CFP Estimated Cost | $380,115 $380,115
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CT026P02250101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[_]Original Annual Statement [ |Reservefor Disasters Emergencies|[ |Revised Annual Statement (revision no:
Ending: 06/30/03 [X]Final Performance and Evaluation Report

DXPerfor mance and Evaluation Report for Period

)

Lin

= o
o

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original Revised

Obligated

Expended

Total non-CFP Funds

1406 Operations

$38,000

$38,000

$38,000

1408 Management Improvements

0 $0

$0

$0

1410 Administration

$38,000

$38,000

$38,000

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

$27,000

$27,000

$27,000

1440 Site Acquisition

OR[N0 D|W[N|F

1450 Site Improvement

1460 Dwelling Structures

$277,115

$277,115

$277,115

=
=O

1465.1 Dwelling Equi pment—
Nonexpendable

12

1470 Nondwelling Structures

13

1475 Nondwelling Equipment

14

1485 Demolition

15

1490 Replacement Reserve

16

1492 Moving to Work Demonstration
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CT026P02250101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[ ]Original Annual Statement [ |Reservefor Disasters Emergencies|[ |Revised Annual Statement (revision no:

DPerfor mance and Evaluation Report for Period

)

Ending: 06/30/03 [X]Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended
17 | 1495.1 Relocation Costs
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency
21 | Amount of Annual Grant: (sumof lines2— | $380,115 $380,115 $380,115
20)
22 | Amount of line 21 Related to LBP Activities
23 | Amount of line 21 Related to Section 504 128,923 $128,923 96692.25
compliance
24 | Amount of line 21 Related to Security — Soft
Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CT026P02250101
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Devel opment Genera Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-
Wide
Activities
Origina Revised Funds Funds
Obligated | Expended
CT-022-1 Trash Chute Doors 1460 8 $7,000 $5,988 $5,988 $5,988 Complete
CT-022-2 ADA Apartment Upgrade 1460 7 $128,923 $128,923 $128, Complete
CT-022-2 Corridor Upgrades 1460 9 $120,000 $120,000 | $120,000 | complete
CT-022-2 Stairwell painting 1460 9 $18,000 $18,000 18,000 complete”
CT-022-2 Trash Chute Doors 1460 9 $8,000 $4,204 $4204 $4,204 Complete
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages
PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CT026P02250101

Federal FY of Grant; 2001

Replacement Housing Factor Grant No:
Devel opment Genera Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-
Wide
Activities
Origina Revised Funds Funds
Obligated | Expended
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: New London Housing

Grant Type and Number

Federal FY of Grant: 2001

Auth ority Capital Fund Progr_am No: CT026P02250201
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
CT-022-2 09/03 09/02 09/04 12/02 12/03
CT-022-1 09/03 09/02 09/04 12/03 09/02
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Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name: New London

[ |Original 5-Year Plan

Housing Authority X Revision No: 3
Devel opment Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Work Statement for
Number/Name/H FFY Grant: FFY Grant: Year 4 Year 5
A-Wide PHA FY: 2002 PHA FY: 2003 FFY Grant: FFY Grant:
PHA FY: 2004 PHA FY: 2005
Annua
Stateme
nt
CT-022-02 New Perimeter Fencing New Kitchens Clean exhaust duct Hallway Ceiling
work & repair/replace | (lighting) Replace
fans
CT-022-02 Elevator Upgrade Abatement and Replacement of | Replace Replace Damaged Call
floors (complete) Balances/Stairway for Aid Equipment &
windows Wiring
CT-022-02 Abatement & Replacement of | Repair Exterior of Building Replace Electrical Replace Shower Valves
Asbestos Floors (partial) System
Upgrade
CT-022-02 Site Improvement
(walsand
Landscaping)
CT-022-02 Repair Fountain
CFP Funds Listed $361,829 $361,829 $361,829 $361,829
for 5-year
planning

Capital Fund Program Tables Page7




Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activities Activitiesfor Year :_2 Activitiesfor Year: 3
for FFY Grant: 2003 FFY Grant:2004
Year 1 PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See 022-2/Hampstead St. New perimeter fencing $50,000 022-2/Hampstead St New Kitchens $150,000
Annual As Above Elevator Upgrade $75,000 As Above Abatement and $100,000
Replacement of
Asbestos Floors
Statement Abatement & $100,000 As Above Repair Exterior $60,000
Replacement of Envelope
Asbestos Floors
(partia)
Upgrade of $25,000
Balconies/Lounge
Areas
Subtotal $250,000 $310,000
Total CFP Estimated Cost | $380,115 $380,115
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4

FFY Grant: 2005

Activitiesfor Year: 5

FFY Grant:2006

PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
022-2 Hampstead St | Clean Duct Work & $16,000 022-2 Hampstead St | Hallway Lighting $75,000
Replace Fans
As Above Replace Window $15,000 As Above Replace Damaged Call $24,000
Balances (stairways) for Aid Equipment &
Wiring
As Above Electrical System $220,220 As Above Replace Shower $24,000
Replacement Vaves
As Above Site Improve. (walls $100,000
& Landscaping)
Repair Fountain $20,000
Subtotal $251,000 $243,000
Subtotal $380,115 $380,115
Total CFP Estimated Cost | $380,115 $380,115
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Organizational Chart for the New L ondon Housing Authority

The New London Housing Authority organization Chart begins with the five (5) member
Board of Commissioners who oversee the Executive Director, Richard Leco. Mr. Leco's
administrative secretary is Jan Roark. Lisa Royce serves as the Deputy Director. The
accounting and human resource person is Lisa Lapkowski. The director of leasing is Pat
Sylvester and the waitlist assistant is Lourdes Dyer. The director of housing is Patrice
Schafter, property manager is Felipe Rodriquez, and the section 8 coordinator is
Cassandra Gibson. Robert Adams an intern has been hired part-time to assist the Section
8 office. The authority has two receptionists: morning receptionist is Angela Negron and
the afternoon receptionist is Lakesha Williams. Angela Negron is assisting in the finance
department in the afternoon while our bookkeeper is out on pregnancy leave. Soulinda
Mangaliais also assisting part-time while the bookkeeper is on vacancy leave. Director
of resident servicesis Susan Shontrell. Michael Farrell isthe modernization coordinator
and David Watson is the acting director of maintenance.

The maintenance staff consists of the maintenance clerk, Elaine Brown. Thereisnowl
working foreman, Jeff Kirsch. Maintenance staff: Eric Helgelson, Shawn Gould, Darryl
Cagnolatti, Jose Torres, and Theodore Childers. Maintenance Laborer(temp): Willie
Colon and Jonathan Ashe.



CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CT026P02250104

Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

XOriginal Annual Statement [_]Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:
[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $28,091
3 1408 Management I mprovements
4 1410 Administration $28,091
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition $109,866.00
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $109,867.00
18 1499 Development Activities
19 1501 Collaterization or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: New London Housing Authority

Grant Type and Number
Capital Fund Program Grant No: CT026P02250104

Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

XOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:
[ IPerformance and Evaluation Report for Period Ending:

[ ]Final Performance and Evaluation Report

)

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.
Original Revised Obligated Expended
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $280,915.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Part |1: Supporting Pages

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: New London Housing Authority Grant Type and Number Federal FY of Grant: 2004
Capital Fund Program Grant No: 2004
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
CT-022-1 Demoalition of Thames River Apts. 1485 125 units $109,8 66
CT-022-1 Relocation of Residents 1495. $109,867
1
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: New London Housing Authority

Grant Type and Number
Capital Fund Program No: 2004

Federal FY of Grant: 2004

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
CT-022-2 09/07 06/08
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Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name XlOriginal 5-Year Plan
[ |Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2005 PHA FY:2006 PHA FY: 2007 PHA FY: 2008
Annual
Statement
Perimeter fencing Clean duct & fans Replace apartment windows | Repair/replace elevators

Bathrooms

Replace common area windows &
doors

Architect fees & costs

Architect fees & costs

Architect Fees & costs

Architect fees & costs

Replace trash compactors

Repair fountain

CFP Funds Listed for
5-year planning

$280,915

$280,915

$280,915

$280,915

Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year.__ 2 Activitiesfor Year: 3
Year 1 FFY Grant: FFY Grant:
PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See CT-022-2 Perimeter fencing $55,000 CT-022-2 Clean duct & fans $29,000
Annual CT-022-2 Bathrooms $153,400 CT-022-2 Replace trash $33,000
compactors
Statement CT-022-2 Architect fees & costs $16,333 CT-022-2 Replace common area $90,000
windows & doors
CT-022-2 Architect fees & costs $12,000
CT-022-2 Repair Fountain $35,000
CT-022-2 Architect fees & costs $3,500
Contingency $22,233.
Subtotal $280,915 $280,915

Total CFP Estimated Cost
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Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year: 4

Activitiesfor Year: 5

FFY Grant: FFY Grant:
PHA FY: 2007 PHA FY: 2008
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
CT-022-2 Replace apartment $198,785.00 CT-022-2 Repair/replace elevators $200,000
windows
CT-022-2 Architect fees & costs $19,879.
CT-022-2 CT-022-2 Architect fees & costs $20,000
Contingency $6069.00
Total CFP Estimated Cost | $280,915 $280,915
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