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Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

DOXOOOOMOX

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X]  Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X The PHA’s misson is. The Ocala Housing Authority (OHA) is committed to providing
and expanding safe, decent and sanitary housing in the most cost efficient manner, to the
resdents of Marion County; and to provide economic opportunities and housing free
from illegd discrimination; and to build better neighborhoods by providing
comprehensive opportunities for our Residents through partnerships and networking
within our community.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goal s and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X]  PHA God: Expand the supply of assisted housing

Objectives:

X Apply for additiona rental vouchers: Applied for NOFA for Fair Share
Allotment of Section 8 Voucherson April 21, 2000.

X Reduce public housing vacancies. Implement loca preferences and self-
sufficiency initiatives to reduce public housing vacancies by 5% by FY 2003,

X Leverage private or other public funds to create additiond housing
opportunities: Obtain a least 25% private funds to match federa funds to build
sangle-family homes.

X Acquire or build units or developments. Build 75 sngle-family affordable homes
by FY 2004
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X

Other (list below)
Build 128 low-income multi-family units for the dderly and disabled by FY
2002 (MagnoliaWalk Apartments Phase | and 11).

XI  PHA God: Improve the quality of assisted housing
Objectives:

X

OO0 X O X

Improve public housing management: (PHAS score) improve current PHAS
scores by 10% by FY 2002.

Improve voucher management: (SEMAP score)

Increase customer satisfaction: Increase customer satisfaction rate to 95% by
FY 2003

Concentrate on efforts to improve specific management functions:

(list; eg., public housing finance; voucher unit ingpections)

Renovate or modernize public housing units: Fully modernize remaining public
housing units, including air conditioning, by FY 2004.

Demoalish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

X]  PHA God: Increase assisted housing choices
Objectives:

X

X

N

Provide voucher mohility counsdling: Educate current and new participants
regarding voucher mohbility.

Conduct outreach efforts to potentia voucher landlords. Establish Landlords
Advisory Council by FY 2001.

Increase voucher payment standards

Implement voucher homeownership program: Establish a Section 8
homeownership voucher program to assist 5 families each fisca year, beginning
with FY 2001.

Implement public housing or other homeownership programs. Request and
receive HUD gpprovd to begin congruction of sngle-family homes on two
vacant parcels during FY 2000

Implement public housing Ste-based waiting lids

Convert public housing to vouchers:

Other: (list below)
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HUD Strategic Goal: Improve community quality of life and economic vitality

X]  PHA God: Provide animproved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments. Establish aloca working
family preference by FY 2000.

[] Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.

X Implement public housing security improvements. Implement a crime watch
programin dl 4 public housng developments by FY 2002.

X Desgnate developments or buildings for particular resident groups (elderly,
persons with disahilities): Build 128 low-income multi family units for the elderly
and disabled by FY 2002 through development of Magnolia Walk Apartments
Phasel and 1.

Xl  Other: (list below)

Establish partnership with City of Ocala Parks and Recredtion to begin a
Summer Y outh Program at 2 public housing sites during summer 2000.
Provide a van to transport youth and elderly to activities by FY 2003.
Petition the City of Ocda for a public trangportation bus route to public
housing complexes by FY 2001.

Initiate activities for seniors, children and adults that interest them by FY
2001. Activities such as dance, arts& crafts and team sports will be
implemented.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote self-aufficiency and asset development of asssted households
Objectives:
X Increase the number and percentage of employed persons in asssted families:

Implement and apply for asecond HUD ROSS (Resi dent Opportunity Self-
Sufficiency) grant which provides funds for Public Housng Resdents to
complete their educeation, receive job readiness training and career enhancement
opportunities. Continue to build a successful Section 8 Family Sdlf-Sufficiency
Program by adding new families as current families leave program through
homeownership.
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]

Provide or attract supportive services to improve assstance recipients
employability: Establish partnership with Central Horida Community College
Project Reward: provides educationa assstance for single parents, displaced
homemakers, the under-employed or unemployed. Also build on an active
partnership with Citrus Levy Marion Work Force Development Agency: the
state Work Force Board. Their services consist of job services, resume
assgance, unemployment payments, TANF and other State of Florida
programs for Marion County residents.

Provide or attract supportive services to increase independence for the elderly
or familieswith disabilities. Form partnership with Marion County Senior
Services Inc. This organization provides awide array of critica servicesto
seniors, age 60 and over and disable adults. Mogt services are for frail, low-
income elderly. Some of the services provided are case management, meds
program, transportation, day care and home care.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equd opportunity and affirmatively further fair housing
Objectives:

X

X

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability:
Advertise waiting list and vacancies through minority media, and provide written
materid in the Spanish language by FY 2002.

Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gatus, and disgbility: Answer any comments or questions
regarding living environment brought to the resident council, which consists of
the resdent representatives. Conduct anonymous surveys to ensure affirmetive
measures are being undertaken.

Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disahilities regardiess of unit Sze required: The OcaaHousing
Authority will desgnate 8 units as fully 504 compliant by FY 2003.

Other: (list below)
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Other PHA Goals and Objectives: (list below)

1
2)

3)

4)

5)

6)
7)

Edtablish an Emergency Housing Program for victims of fire and naturd disssters:
Working with the local American Red Cross office.

Assg families displaced due to Domestic Violence by providing emergency housing
when available.

New Homes Development: Implement a new homeownership initigtive including a
homebuyers club and homeowner’ s association: Building 75 single-family homes on two
vacant parcels owned by the Ocala Housing Authority.

New Rental Development & Joint Ventures with Ocaa Leased Housing Corporation:
Devdopment of 128 low-income multi-family units for the edely and disabled
(MagnoliaWak | and I1). Acquistion and renovation of 272 low-income renta units
(Silver Oaks Village Ltd.)

Mortgage Foreclosure Intervention Program: Secure funds from City and County
government to establish a mortgage foreclosure intervention program to assst families
facing foreclosure due to an unforeseen emergency.

Recaive find gpprova from HUD as a Certified Housing Counsdling Agency.
Participation in the Mark-to-Market Program-utilizing the program to access feasibility
of purchasing property that has expiring Section 8 leases to ensure safe and decent
homes for dl Marion County residents

Proposed Partner ships Goals:

Centrd Horida Community College Project Reward: A program that provides
support services to sngle parents and displaced homemakers. This free
program, co-sponsored by CFCC and the Carl Perkins Grant, will help the
Sudent in selecting a training program to obtain skills for a higher paying job.
The program provides grants & dipends for classes, child-care and
trangportation.

Landlords Advisory Committee for Section 8: Comprised of owners and
managers who are participating in the Section 8 Program. A network to build
better communication between Section 8 Landlords and the Housing Authority
with the god to develop a more efficient program for the community.

Regiond Codition of Housing Authorities (Levy, Alachua, Marion and Citrus):
Networking and sharing of ideas and resources. This dso includes formulating
a competitive bidding program for group medica insurance and hiring of
consultants.

City of Ocda Police Depatment-Crime Watch Program: Monthly meetings
conducted by the police depatment to educate resdents regarding crime
prevention and safety. Resdents will dso receve training in patrolling their
communities to reduce crime and drug activities.
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MAD DADS of Greater Ocda Inc.: Build on active patnership with this
organization that provides a youth mentoring program, juvenile dterndive
sentencing program and after school diversion program.

Greater Ocala Community Development Corp.: Partnership to providein depth
education sessons for homebuyers to equip them for buying, maintaining and
retaining a house.

Howard Academy: Agency that provides tutoring services for sudents in grades
K-12".  Program will dso provide GED sarvices to qudified applicants
between the ages of 15 and up.

United Gainesville Community Development Corporation: Partnership to
provide business technicd assstance in the form of workshops. Also provides
assistance with applying for Micro-Loans.

Childhood Development Services Edtablish partnership with locd agency that
provides child-care subsidy for Marion, Citrus and Levy Counties.
Citrus-Levy-Marion Workforce Development Agency: Partnership to provide
one stop service for education, job and employment assistance.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

[] Sandard Plan

Streamlined Plan:
Xl  High Performing PHA
X  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

li. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

In Accordance with Section 511 of the Quadity Housing and Work Responsghility Act of
1998, the Ocala Housing Authority is pleased to submit the Agency Plan.

The Agency Plan is presented in two sections:

Section 1; Five Year Plan

This Section includes Ocala Housng Authority’s Misson Statement, gods and objectives.
Ocda Housing Authority has consdered the Misson Statement, goas and objectives of
HUD in developing the Five Year Plan.  Ocda Housing Authority gods consst of increasing
the availability of decent, safe and affordable housing, improving community qudity of life,
promoting self-sufficiency and ensuring equa opportunity for adl Americans. These gods will
be obtained through working with community partners, acquisition of renta property,
goplying for additiond vouchers and building of affordable angle-family and rentd units.
OcdaHousng will ligten to its participants, community and public housing resdents to ensure
its misson, gods and objectives are conagtent with the needs of the Marion County
community.
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Section 2: Annual Plan

This section includes the components required by a smdl housing authority and housing
authorities designated as high performers. Please refer to the Table of contents for the
components included.

Inthisfirg year of required submission, the Ocala Housing Authority has eected to continue
to operate its programs in an efficient, cost effective manner and to explore options
authorized by the QHWRA. These options will be explored primarily as methods to
increase the supply of affordable housing for families paying more than 50% of their income
for housing costs, families living in sub-standard and overcrowded households, as described
in the City of Ocda Florida, Consolidated Plan of 1995. The City of Ocaa is currently
working on their Consolidated Plan for 2000.

The Five Year and Annud Plans were available for review by the public on May 3, 2000
and a public hearing was held on June 19, 2000. An attendance sheet for the public hearing
as well as minutes, including resdent/public comments are available for review in the Ocda
Housing Authority’s file on the Annua Plan. All comments received have been consdered
and addressed by the Ocda Housing Authority, and the Board of Commissioners approved
the Five-year and Annua Plans on June 29,2000 for submission to HUD.

Questions or approva notification should be addressed to the Executive Director, Ms.
Gwendolyn B. Dawson, of the Ocala Housing Authority.

Respectfully submitted,

Gwendolyn B. Dawson
Executive Director
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Annua Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
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from the PHA Plansfile, provide the file name in parenthesesin the spaceto the
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X Admissons Palicy for Deconcentration (FL032b01)
X FY 2000 Capitd Fund Program Annua Statement (FL032a01 Excel 5.0)
[] Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY))

Optiona Attachments:

X] PHA Management Organizational Chert (FL032c01)

X] FY 2000 Capital Fund Program 5 Y ear Action Plan (FL032201)

X Public Housing Drug Elimination Program (PHDEP) Plan (FL032d01)
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[ ] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regul ations

X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or

X proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiativesto affirmatively further fair housing that require the
PHA’s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies

X Section 8 Administrative Plan Annua Plan: Eligibility,

Selection, and Admissions
Palicies
Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
X deconcentration regquirements (section 16(a) of the US

Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing anaysis
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X| check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
DX check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & OPolicy
X Section 8 informal review and hearing procedures Annua Plan: Grievance
DX check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if morerecent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan; Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:

check hereif included in the Section 8
Administrative Plan

Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention

and most recently submitted PHDEP application (PHDEP
Plan)

The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s gpplicable to the
jurisdiction, and/or other data available to the PHA, provide a statement of the housing needs
in the jurisdiction by completing the following table. In the“ Overdl” Needs column, provide
the estimated number of renter families that have housing needs. For the remaining
characteridtics, rate the impact of that factor on the housing needs for each family type, from
1to 5, with 1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no
information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overal ,:glflcl)tr;j Supply Quality :Dt\)tl:ltl::;@- Size ;gﬁa
Income <= 30% of | 1,663 5 5 4 4 3 5
AMI
Income >30% but 717 5 4 4 4 3 4
<=50% of AMI
Income >50% but 260 2 2 2 2 2 2
<80% of AMI
Elderly 31 4 4 4 4 2 3
Familieswith 198 4 4 3 4 2 3
Disabilities
Reace/Ethnicity 617 5 5 4 4 3 4
(African American)
Race/Ethnicity 541 3 3 2 3 2 2
(White)
Rece/Ethnicity 166 5 4 4 4 3 4
(Higpanic)

What sources of information did the PHA use to conduct this analysis? (Check dl that apply;
al materids must be made available for public ingpection.)
X]  Consolidated Plan of the durisdiction/s
Indicate year: 1995 City of Ocaa
U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset: Marion County CHAS Table 1C-All Households
American Housing Survey data
Indicate year:
Other housing market study
Indicate year: U.S. Housing Market Conditions 4™ Quarter 1999 pg 73
Other sources: (list and indicate year of information
1999-2000, Ocala Housing Authority Waiting Lidt.

X X O X
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Table1 of 3

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one tablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance **M od-Rehab Program (Project -based) **
[] PublicHousing
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting lig tota 15 28 Units
Extremdy low income | 12 80%
<=30% AMI
Very low income 3 20%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Familieswith children | 7 47%
Elderly families 2 13%
Familieswith 3 20%
Disabilities
Race/ethnicity 13 87%
(African American)
Race/ethnicity 2 13%
(White)
Racelethnicity 0 0%
(Higpanic)
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Table2 of 3
C. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one tablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting list totd 1,105 240 families
Extremey low income 770 70%
<=30% AMI
Very low income 309 27%
(>30% but <=50%
AMI)
Low income 26 3%
(>50% but <80%
AMI)
Families with children 759 69%
Elderly families 17 2%
Families with 129 12%
Disahilities
Race/ethnicity (White) 453 41%
Race/ethnicity (African| 502 46%
American)
Race/ethnicity 150 13%
(Higpanic)

Isthe waiting list closed (sdlect one)?[_] No [X] Yes
If yes
How long has it been closed (# of months)? 3 (since March 31, 2000)
Does the PHA expect to reopen thelist in the PHA Planyear?[X] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if generdly
closed?[X] No [ ] Yes
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TABLE 3OF 3

D. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[]  Section 8 tenant-based assistance
X  Public Housing
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting li totdl 204 68 Units
Extremdy low income | 155 76%
<=30% AMI
Very low income 47 23%
(>30% but <=50%
AMI)
Low income 2 1%
(>50% but <80%
AMI)
Familieswith children | 105 52%
Elderly families 12 6%
Familieswith 66 33%
Disabilities
Race/ethnicity 86 43%
(White)
Race/ethnicity 102 50%
(African American)
Race/ethnicity 16 7%
(Higpanic)
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Housing Needs of Families on the Waiting List

Characteristics by # of Families % of totd families Annud Turnover
Bedroom Size (Public

Housing Only)

1BR 96 47% 8
2BR 55 27% 47

3BR 29 14% 11

4BR 24 12% 2

5BR 0 0 0

5+ BR 0 0 0
Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long hasit been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting li, even if
generdly cdlosed?[ | No [ ]| Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

The Ocala Housing Authority will implement admission preferences, effective June 1, 2000, in order to
address the housing needs of those with the greatest need (i.e. involuntary displacement, homelessness,
paying >50% for rent and utilities). The OHA will also continue to develop affordable rental communities
through the tax credit program, and we plan to develop 75 single-family homes for our new home-
ownership initiative.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable unitsavailable to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line
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Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

X X X X X O XX

]

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

Xl  Apply for additiona section 8 units should they become availeble

[] Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Xl  Other: (list below)
Complete the congruction of Phase | of Magnolia Wak (64 units) for ederly and
disabled families.

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

XX [
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Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X
X
[]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

L]
[]

X

Seek designation of public housing for the elderly

Apply for speciad-purpose vouchers targeted to the elderly, should they become
avalable

Other: (list below)

Develop 64 Low-Income Housing Tax Credit Units for Elderly and Disabled.
(Magnaliawak 1).

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select al that apply

XX X X

Seck designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to locad non-profit agencies that assist families with disabilities
Other: (list below)

Develop 64 Low-Income Housing Tax Credit Units for Disabled and Elderly.
(Magnoliawak 1).
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Xl  Other: (list below)
Egtablish a Section 8 Landlord Advisory Council.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA' s selection of the Strategiesiit
will pursue

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locad or state government

XOX X XXXX
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XXX

Other: (list below)

Anayss of the programs’ lease-up rate and housing stock.

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

List thefinancial resourcesthat are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assi stance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housng Operating Fund 283,763
b) Public Housng Capitd Fund 567,139
¢) HOPE VI Revitdization 0
d) HOPE VI Demalition 0
e) Annud Contributionsfor Section8 | 4,791,687
Tenant-Based Assistance
f) Public Housng Drug Elimingtion 72,664
Program (including any Technica
Ass stance funds)
g Resdent Opportunity and Self- 0
Sufficiency Grants
h) Community Development Block 10,500 New Homeownership
Grant Program
i) HOME 0
Other Federd Grants (list below)
Section 8 FSS Coordinator 45,899 Section 8 Supportive
Services
2. Prior Year Federal Grants
(unobligated funds only) (list below)
Resident Opportunity and Sdf- 75,000 Resdent services and
Suffidency Grant initigtives
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
3. Public Housing Dwelling Rental 194,050 Public Housng
Income Operations

4. Other income (list below)

Interest & Other Income 8,000 Public Housng
Operations

Section 8 Fraud & Ports Administration 15,000 Section 8 Supportive
Services

Section 8 Interest 12,000 Section 8 Supportive
Sources

5. Non-federal sources(list below)

OHA Adminigration 45,679 Public Housng &
Section 8 Operating and
New Homeownership
program

OHA Rentd Housng 17,970 Public Housing &
Section 8 Operating and
New Homeownership
program

Total resources 6,139,351
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
[] When families are within a certain number of being offered a unit: (Sate number)

[] When families are within a certain time of being offered a unit: (date time)

X Other: When goplication is selected from waiting list

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdlect al that apply)?
Crimind or Drug-related activity
Rentd history
Housekeeping
Other: If no rentad history or references are available then a credit check or
profession and/or persona references are used.

XXNXX

c.X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes? We plan to implement by FY
2002 if finencidly feasible.

e.[ ] Yes X] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)
We plan to implement by FY 2002 if financidly feasble.

Other: Lifetime Registration of Sex Offenders for State of Florida

(2)Waiting L ist Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that gpply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting ligts

Other (describe)

LOOX
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b. Where may interested persons gpply for admission to public housing?
X PHA main administrative office

[]  PHA devdopment site management office

[] Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. ] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Ste based waiting list plan)?

If yes, how many ligs?

3. ] Yes[ ] No: May families be on more than onelist smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminidrative office

All PHA development management offices

Management offices a developments with Ste-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

|

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

[] Orne
X Two

[]  Threeor More
b.X] Yes[] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/s for the PHA:
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(4) Admissions Pr efer ences

a Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

D0 XXXNXX

c. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ inthe
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness (Due to Natural Disaster or Fire)

High rent burden (rent is > 50 percent of income)

X

FY 2000 Annual Plan Page 19
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Other preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes (If documented by law enforcement)

Other preference(s) (list below) one or two persons Elderly, Disabled or Displaced
families over sngle person’swho are not ederly, displaced or a person with disabilities
regardless of their admission preference.

XXOOOOOMOX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, €tc.

2 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
Victims of domestic violence
Substandard housing
1 Homelessness (Due to Natural Disaster or Fire)
High rent burden

Other preferences (sdlect dl that apply)

Xl 1 Working families and those unable to work because of age or disability
Veterans and veterans families

[] Residents who live and/or work in the jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
[]
[]
X

]

Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
1 Victimsof reprisas or hate crimes
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X 1 Other preference(s) (list below) one or two persons Elderly, Disabled or Displaced
Families over single persons who are not elderly, digplaced or a person with
disabilities, regardless of their admission preference

4. Redionship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet
Income-targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

OcaaHousing Authority’ s brochures.

XXX

b. How often must residents notify the PHA of changesin family composition? (select al

that apply)

At an annua reexamination and lease renewd

Any time family composition changes

At family request for revison

Other :(Within 10 days of change of income composition).

XOOX

(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA’s analysis of itsfamily (genera occupancy) developments
to determine concentrations of poverty indicate the need for messures
to promote deconcentration of poverty or income mixing?

b.X| Yes[_] No: Did the PHA adopt any changesto its admissions policies based on
the results of the required andlysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:
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[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:

X Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:
Pavilion Oaks, Pine Gardens, Deer Run and Shady Hollow

[] Other (list policies and developments targeted below)

d.[] YesX] No: Did the PHA adopt any changes to other policies based on the results
of the required andysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ Ddod

f. Based on the results of the required andlysis, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdlect al that gpply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)

X Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:
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B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)
Crimina or drug-related activity only to the extent required by law or regulation
Crimind and drug-reated activity, more extensvely than required by law or
regulation

More genera screening than crimina and drug-related activity (list factors below)
Other (list below)

OO OX

b.X] Yes[_] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Doesthe PHA request crimina records from State law enforcement
agenciesfor screening purposes? We plan to implement by FY
2002 if financidly feasible.

d.[] Yes [X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)
We plan to implement by FY 2002 if financidly feasible.

e. Indicate what kinds of information you share with prospective landlords? (sdlect dl that
aoply)
[]  Crimind or drug-related activity
X|  Other (describe below)
Name of Previous and Present Landlord

(2) Waiting Ligt Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

Xl None

[]  Federd public housing

[[]  Federd moderate renabilitation
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[ ]  Federa project-based certificate program
[[]  Otherfederd or loca program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(select dl that gpply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

If the client is unable to find ahome or gpartment in the dlowed search time, asearch log is
required to verify search efforts.

(4) Admissions Prefer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of al new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

X Substandard housing (Certified by the appropriate government entity)

[] Homdessness
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XI  High rent burden (rent is > 50 percent of income)

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below) One or Two persons Elderly, Disabled or Displaced
Families over sngle persons who are not elderly, displace or a person with
disabilities regardless of their admission preference.

D) I [ O

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use “1” more than once, “2” more  than once, etc.

2 Date and Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

1 Substandard housing (If certified by City of Ocaa or Marion County
government.)
1 High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

|
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[] Thaose previoudy enralled in educationd, training, or upward mobility — programs
Xl 1 Victimsof reprisas or hate crimes (If documented by law enforcement)

X 1 Other preference(s) (list below) One or Two Persons Elderly, Dissbled or Displaced
Families over single persons who are not elderly, displaced or a person with disability
regardiess of their admission preference.

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet
Income-targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

XI  The Section 8 Adminigtrative Plan

X  Briefing sessions and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8 programs
to the public?
X]  Through published notices
X Other (list below)
Media sources as outlined in the Section 8 Adminigtrative Plan.
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (sdlect one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusons). (If sdlected, skip to sub-
component (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
Selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
[] $1-$25
Xl $26-$50

2.X] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto quedtion 2, list these palicies below:.
Log of digibility or waiting on digibility determingtion for Federd, State or local
assistance.
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Would be evicted as aresult of the impogition of the minimum rent.
The income of the household decreased because of changed circumstance such
as

Loss of employment

Degth in the family

Other circumstances determined by the Housing Authority or HUD

C. Rentsst a less than 30% than adjusted income

1.[X] Yes[_] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

3. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:
Flat rent based on bedroom size and operating cost

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

O DOOX O OO

e Caling rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

Yesfor dl developments

[]
[] Y es but only for some developments
X No

2. For which kinds of developments are ceiling rents in place? (select dl that apply)
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| [

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified generd occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

3. Sdect the space or gpaces that best describe how you arrive at celling rents (sdect dl

| I

thet apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

f. Rent re-determinations:
1. Between income reexaminaions, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select

al thet gpply)

[] Never

[]  Atfamily option

[] Any time the family experiences an income increase

X Any time afamily experiences an income increase above a threshold amount or

X

percentage: (if selected, specify threshold) $100.00 per month
Other (list below)
New source of income or a person with income joins the family.

g.[ ] Yes[X] No: Doesthe PHA plan toimplement individua savings accounts for

resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents
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1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of smilar unasssted units in the neighborhood

Other (list/describe below)

Tota operating expenses divided by tota bedroom months.

XU

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your
standard)

X At or above 90% but below100% of FMR

[]  100% of FMR

[]  Above 100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

XX [

C. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect
al that goply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

|

d. How often are payment standards reevaluated for adequacy? (select one)
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X Amudly
[]  Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
standard? (sdlect dl that apply)
X Successratesof assisted families
X Rent burdens of asssted families
X Other (list below)
Open market rental unit comparison

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

(] %0
[]  $1-$25
Xl $26-$50

b.X| Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)

Log of digibility or waiting on digibility determination for Federd, State or

local assstance.

Would be evicted as aresult of the imposition of the minimum rent.

Income of household decreased because of changed circumstances such as.
I. Logt of employment
ii. Desathin the Family
jii. Other circumstances determined by the Housing Authority or HUD
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5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

**Qcala Housing Authority is exempt due to being a small PHA and a High
Performer

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
[]  Anorganization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed bel ow.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

PUb“C Haang *******EXEMP‘I’****

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section

8 Certificates'\VVouchers

(lig individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federd
Programd(list individudly)
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C. Management and M aintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

**Qcala Housing Authority is exempt due to being a High Performer**

A. Public Housing

1.[] Yes[] No: Hasthe PHA established any written grievance procedures in addition
to federa requirements found at 24 CFR Part 966, Subpart B, for
residents of public housng?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

[[]  PHA man administrative office

[]  PHA devdopment management offices

] Other (list below)

B. Section 8 Tenant-Based Assistance
1.[ ] Yes[] No: Hasthe PHA established informal review procedures for applicantsto
the Section 8 tenant-based ass stance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24
CFR 9827
If yes, lig additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informal hearing processes? (sdlect dl that gpply)

[[]  PHA man administrative office

[[]  Other (list below)
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7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

X]  The Capita Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment FL032a01

_Or_

[] The Capita Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optiond 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:

X]  The Capitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name FL032a01)

_Or_

[]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if sdlected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitaization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

.

[] YesX] No:  ¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

[ ] YesIX] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housng in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fisca Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

X Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: N.H. Jones and Forest View Properties ( Demolished with HUD
approval April 1999)
1b. Development (project) number: FL29P032001

2. Activity type: Demalition [_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application gpproved, submitted, or planned for submission: (10/1/2000

Will either sdll to non-profit, develop under a 5(h) homeownership program, or a combination
of both.

5. Number of units affected: Land (11.37 acres)
6. Coverage of action (select one)

X Part of the development

[ ] Tota devdlopment

7. Timdine for activity: Land digoostion to Ocda Leased Housing Corp.
a Actual or projected start date of activity: 10/1/2000
b. Projected end date of activity: 09/30/2001
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disghilities, or by dderly families and families with
disabilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disahilities[ |
Occupancy by only dderly families and families with dissbilities [

3. Application gatus (select one)
Approved; indluded in the PHA's Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ |

4. Date this designation agpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?
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6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAs are not reguired to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
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4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or gpproved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in apending or approved HOPE VI Revitaization Plan (date
submitted or gpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.X] Yes[ ] No:  Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submisson dueto small PHA or high performing PHA satus.
PHASs completing streamlined submissions may skip to component
11B.)

2. Activity Description

Xl Yes[] No: Hasthe PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If

“yes’, skip to component 12. If “No”, complete the Activity Description table
below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name: Paradise Tralls
1b. Development (project) number: To be determined.

2. Federd Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (sdect one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
X Planned application

Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/MM/YYYY) 10/1/2000

5. Number of units affected: 60

6. Coverage of action: (select one)
X Part of the development

[ ] Totd devdopment
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name: King Estates
1b. Development (project) number: To be determined.

2. Federd Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
X Planned application

Date Homeownership PlarVProgram approved, submitted, or planned for submission:
(DD/MM/YYYY)  10/2/2000

7. Number of units affected: 40

8. Coverage of action: (select one)
X Part of the development

[ ] Totd devdopment

B. Section 8 Tenant Based Assistance

1.[X] Yes[_] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eigible to complete a streamlined submission due to high performer
datus. High performing PHAS may skip to component 12.)
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2. Program Description:

a Sizeof Program
X Yes[ | No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (seect one)

Xl  25or fewer paticipants

[] 26-50participants

[]  51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria
X Yes[ ] No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?

If yes, lig criteria below:
Completion of a Housing Counsdling Program that includes a minimum of
25 hours.
Approva by afinancid indtitution for 1% mortgage financing
Current Section 8 Participant in good standing.
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12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAS are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

***(Ocala Housing Authority is Exempt dueto being a small PHA and High
Performer

1. Cooperative agreements:

[ ] Yes[_] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

N

. Other coordination efforts between the PHA and TANF agency (select dl that apply)
Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provision of specific socid and salf-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demonstration program

Other (describe)

DOod dod

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-aufficiency of asssted familiesin the following areas?
(sdlect dl that gpply)

[ ]  Public housing rent determination policies

[]  Public housing admissions policies
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Section 8 admissons policies

Preference in admission to section 8 for certain public housing families
Preferences for familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid sdf-sufficiency programs

[] Yes[ ] No:

Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdf Sufficiency Programs. The
position of the table may be dtered to facilitate itsuse. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)

criteria/other)
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(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actua Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program sze required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

Adopting appropriate changes to the PHA'’ s public housing rent determination

O O 0O od O

policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy a timesin addition to admisson and

reexamination.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF

agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

**Qcala Housing Authority is exempt due to being a small PHA and a High
Performer, and OHA is submitting a PHDEP Plan with thisPHA Plan.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents (select dll
that apply)
High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments
High incidence of violent and/or drug-rdated crime in the areas surrounding or
adjacent to the PHA's developments
Resdents fearful for their safety and/or the safety of ther children
Observed lower-level crime, vandalism and/or greffiti
People on walting list unwilling to move into one or more developments due to
perceived and/or actud leves of violent and/or drug-related crime
Other (describe below)

|

]

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect al that apply).

Safety and security survey of resdents

Andysds of crime gatistics over time for crimes committed “in and around” public
housing authority

Anayds of cogt trends over time for repair of vandalism and remova of graffit
Resident reports

PHA employee reports

Police reports

Demongrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

N | [ [ R I

2. Which developments are most affected? (list below)
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B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (sdect
all that apply)
[] Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmentd Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

.

3. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in devel opment, implementation, and/or ongoing evauation of
drug-dimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physica presence on housing authority property (eg.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services
Other activities (list below)
Crime Watch meetings with tenants and Police Officer.

I | | I

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered
by this PHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: FL032d01)
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

*** Al certifications mailed as hard copies***

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component.
High performing and small PHAs are not required to compl ete this component.

x++*(Qcala Housing Authority is Exempt dueto being a small PHA and High
performer**

1.[] Yes[] No: Isthe PHA engaging in any activities thet will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capitd investmernt,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsawhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
[]  Notapplicable

[]  Private management
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[ ] Development-based accounting
[[]  Comprehensive stock assessment
[]  Other: (list below)

3.[ ] Yes[_] No: Hasthe PHA included decriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST select one)
[]  Attached a Attachment (File name)

X Provided below: Resdentswould like to have ar conditioning ingtaled in public
housing units; additiond on-ste laundry facilities; reduce crime through more law
enforcement patrol; and provide a van to transport Y outh and Seniors.

3. Inwhat manner did the PHA address those comments? (select dl that apply)
[] Considered comments, but determined that no changes to the PHA Plan were
necessary.
X The PHA changed portions of the PHA Plan in response to comments
List changes below: Include air conditioning in our Five Y ear Capital Fund Plan;
established a partnership with the Senior Services Agency to provide trangportation for
seniors, and include plansto ingta| additiond laundry facilities, and build on partnerships with
the police department.

[]  Other: (list below)

B. Description of Election processfor Resdents on the PHA Board
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1. ] Yes[X No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect al that apply)

L]
L]
[]
[]

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
bdlot

Other: (describe)

b. Eligible candidates. (select one)

L]
L]
L]
L]
[]

Any recipient of PHA assgtance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)

[]
L]
[]

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assstance)

Representatives of dl PHA resdent and asssted family organizations

Other (lit)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Ocala, Florida

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the

Consolidated Plan for the jurisdiction: (select al that apply)
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The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

OcdaHousing Authority is providing additiond youth and ederly activities.
OcdaHousing Authority will continue to provide safe, decent, and affordable
housing in the coming yesar.

OcdaHousing Authority’ s resdent salf-sufficiency program will provide training
opportunities for our resdents.

OcdaHousing Authority’ s anti-drug, anti-crime policy for the coming year, are
consgtent with the City of Ocdainitiatives contained in the Consolidate Plan.

[]  Other: (list below)

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:. (describe below)

The City of Ocda has given high priority ratings to the following community development
needs, Employment Training, Anti-Crime Programs and Y outh Programs. The City of Ocala
Community Programs Department three main gods for moderate, low, and extremely low-
Income residents are to 1) Provide Decent Housing, 2) Cregate Suitable Living Environments,
and 3) Expand Economic Opportunities. The City of Ocala has committed Community
Deveopment Block Grant funds for housing, economic development, community
improvement, public service, primarily for benefit of very-low and low-income persons. The
City of Ocala sends RFP natices to non-profit, such as the Ocda Housing Authority allowing
them the opportunity to apply for funds for various programs.

State Housing Initiatives Partnership (SHIP) a State of Florida Grant is used to provide
down payment and closing cost assstance with mortgage loans from private lenders. Weed
& Seed afederd grant provides funds for law enforcement and neighborhood restoration-for
West Ocadaresdents. OcdaHousing Authority has two developments in the Weed and
Seed target area.
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Based on aletter received from REAC, the Ocala Housing Authority is required to include afollow-up
plan for the two lowest scores below 90% and for any section with a score below 60%. The OHA
received a score of 58.3% on safety and 73.5% on neighborhood appearance. Below are follow-up plans
for Neighborhood Appearance and Safety.

Resident Survey Follow-up Plan

NEIGHBORHOOD APPEARANCE

It has always been the goal of the.. Ocala Housing Authority to provide Safe, Decent and Sanitary
Housing, and at the same time provide an attractive community for our residentsto live. To assist usin
improving the curb appeal of our communities, the following initiatives are being continued and/or
implemented to achieve these goals:
Weekly community debris pick ups
Designated areafor bulk trash
Partnering with the State of Florida Department of Correction for lawn maintenance
Community beautification projects with MADDADS afternoon tutoring program and
City of Ocala Recreation and Parks Summer Day Camp
Obligation of 2000 Capital Fundsfor Sidewalk Repair and Replacement, Road
Repavement/Pothol e repairs, and L andscaping | mprovement.
Obligation of Public Housing Drug Elimination Grant Fundsto provide:
Installation of Security Fencing
Increased Lighting
Strategically placed Barricades

Resident Survey Follow-up Plan
SAFETY

To better our resident’ s confidents that their homes are in SAFE environments, the following Safety
Plan of Actions has been developed and i mplemented.

Community Crime Watch Awareness meeting
Networking events between Ocala Police Department and Residents
Active Resident Councils
Partnership with local MADDADS
Partnership with Department of Justice Weed and Seed Program
Partnership with the City of Ocala Recreation and Parks Division to create a Summer
Day Camp
Obligation of Public Housing Drug Elimination Grant Fundsto provide:
Tenant Patrol Equipment and Supplies
Installation of Security Fencing
Increased Lighting
Strategically placed Barricades

Successfully implementing an Action plan that Fights to ensure safe and decent living
Environments.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement /

Performance and Evaluation Report

Part I: Summary
Comprehensive Grant Program (CGP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 3/31/2002)

HA Name Ocala Housing Authority Comprehensive Grant Number FFY of Grant Approval
FLO6P032-501 2000
[ X ] Original Annual Statement [ ]1Reserve for Disasters/Emergencies [ ]Revised Annui[ ] Performance and Evaluation Report for Program Year Ending
[ 1Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account
Original Revised (1) Obligated Expended

1 |Total Non-CGP Funds $0

2 1406  Operations (May not exceed 10% of line 20) $10,000

3 1408 Management Improvements $59,449

4 1410 Administration $35,277

5 1411 Audit $0

6 1415 Liquidated Damages $0

7 1430 Fees and Costs $5,000

8 1440  Site Acquisition $0

9 1450  Site Improvement $104,579

10 1460 Dwelling Structures $58,320

11 1465.1 Dwelling Equipment - Nonexpendable $10,000

12 1470 Nondwelling Structures $36,100

13 1475 Nondwelling Equipment $5,000

14 1485 Demolition $0

15 1490 Replacement Reserve $0

16 1492  Moving to Work Demonstration $0

17 1495.1 Relocation Costs $0

homeownership program and disposition of lots to non-

18 1498  profit $243,414

19 1502 Contingency (may not exceed 8% of line 20) $0

20  JAmount of Annual Grant (Sum of lines 2 - 19) $567,139

21  |Amount of line 20 Related to LBP Activities $0

22 [Amount of line 20 Related to Section 504 Compliance $25,000

23 |Amount of line 20 Related to Security $58,955

24 |Amount of line 20 Related to Energy Conservation Measures $0
(1) To be completed for the Performance and Evaluation Report or a Revised (2) To be completed for the Performance and Evaluation Report.
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date
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Annual Statement / U.S. Department of Housing
Performance and Evaluation Report and Urban Development
Part Il Supporting Pages Office of Public and Indian Housing

Comprehensive Grant Program (CGP) oA 5770157 00 351
pproval h Xp. .

Jevelopment | Total Estimated Cost Total Actual Cost |

umber / Nam General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account | Quantity | Original |Revised (1)] Funds Funds |
Activities Number Obligated (2Expended (2

PHA-Wide|Operations

-Operating Sudsidy 1406 LS $10,000
Total for Account 1406 $10,000

PHA-Wide|Management Improvements

-Staff Training in HUD Regulations 1408 LS $5,000
-Computer Software Upgrades 1408 LS $2,000
-Vacancy Reduction 1408 LS $47,449
-MIS Technical Support 1408 LS $5,000
Total for Account 1408 $59,449

PHA-Wide[Administration

-Modernization Coordinator (100%) 1410 LS $34,777
-Sundry 1410 LS $500
Total for Account 1410 $35,277

PHA-Wide|Fees and Costs
-Architectural and Engineering Fees 1430 10% $5,000
Total for Account 1430 $5,000

PHA-Wide|Dwelling Equipment-Nonexpendable
Appliances 1465 LS $10,000
Total for Account 1465.1 $10,000

PHA-Wide|Non-Dwelling Equipment

-Computer Hardware 1475 LS $5,000
Total for Account 1475 25000 $5,000
0

PHA-Wide|Contingency
-Contingency 1502 8% $0
Total for Account 1502 $0

form HUD-52837 (10/96)
Page 10 of 14 ref Handbook 7485.3



Annual Statement / U.S. Department of Housing
Performance and Evaluation Report and Urban Development
Part Il Supporting Pages Office of Public and Indian Housing

Comprehensive Grant Program (CGP) oA 5770157 00 351
pproval h Xp. .

Jevelopment | Total Estimated Cost Total Actual Cost |

umber / Na General Description of Major Development Status of Proposed Work (2)
HA - Widen| Work Categories Account | Quantity | Original |Revised (1)] Funds Funds
Activities Number Obligated (ZIExpended (2)

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Stateme (2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Di

FL 32-02 |Site Improvements

avilion OakK-Landscaping/Tree Removal 1450 17 EA | $10,000
-Sidewalk Repair/Replacement 1450 LS $2,000

-Resurface Parking Areas 1450 833 SY | $10,000

Upgrade Laundry Room 1450 LS $2,500

Security Fence 1450 LS $43,955

Subtotal $68,455

Dwelling Structure
=HISLall O Uuuews i Nl iens aliu

1460 78 EA $5,070

DAathranme

-Convert (1) 1 B/R for 504 Accessibility 1460 1DU $25,000
Subtotal $30,070
Total: Pavilion Oaks $98,525

FL 32-03 |Site Improvements
Deer Run |-Sidewalk Repair/Replacement 1450 LS $10,000
“IResuliace/insidll Fdikigy Areads 1450 1135 SY $13,624

fnhAacA 1)

Upgrade Laundry Room 1450 LS $2,500
Landscaping/Tree Removal 1450 LS $5,000
Subtotal $31,124

Non-Dwelling Structure
“CUIIdUULL LU X 12 Lquumy I'cl\,IIILy ni

A DID CAntinn 1470 I—S $12 000
Subtotal $12,000
Total: Deer Run $43,124

form HUD-52837 (10/96)
Page 11 of 14 ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part Il Supporting Pages
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/.

Jevelopment

umber / Nam

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed Work (2)

HA - Wide Work Categories Account | Quantity | Original |Revised (1)] Funds Funds |
Activities Number Obligated (2Expended (2
FL 32-04 |Site Improvements
hady Hollo]-Sidewalk Repair/Replacement 1450 LS $1,000
Landscaping/Tree Removal 1450 LS $1,000
Resurface Parking Areas 1450 LS $1,000
Subtotal $3,000

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Stateme

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Di

FL 32-04

Dwelling Structure

hady Hollo

FL 32-08

-Install GFI Outlets in Kitchens
-rv:;plau: VVuUuUu oliie ruiuti
Crnalaciivan

-Install Awning Over Sliding Glass Doo
Subtotal

Total: Shady Hollow

Site Improvements

ine Garden

-Landscaping
Subtotal

Non-Dwelling Structure

SIVIUUCITHIZT Lauliuly ravliyseicalc
‘Constrict a'10° X 14" Pavilion with
Tables in Center Courtyard

Subtotal

Total: Pine Gardens

1460
1460
1460

1450

1470
1470

50 EA
30 EA
30 EA

5EA

LS
LS

$3,250
$15,000
$10,000
$28,250

$31,250

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Stateme (2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

|Signature of Public Housing Director/Office of Native American Programs Administrator and D:

Page 12 of 14

form HUD-52837 (10/96)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part Il Supporting Pages
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/.

Jevelopment

Total Estimated Cost

Total Actual Cost |
Status of Proposed Work (2)

umber / Na General Description of Major Development
HA - Wide Work Categories Account | Quantity | Original |Revised (1)] Funds Funds
Activities Number Obligated (2Expended (2)

Page 13 of 14

form HUD-52837 (10/96)
ref Handbook 7485.3



Chapter 4
TENANT SELECTION AND ASSIGNMENT PLAN
(Includes Managing the Waiting List)
[24 CFR 960.204]

INTRODUCTION

It is the Ocala Housing Authority’s policy that each applicant shall be assigned an appropriate
place on a city-wide waiting list. Applicants will be listed in sequence based upon date and time
the application is received, the size and type of unit they require. In filling an actual or expected
vacancy, the Ocala Housing Authority will offer the dwelling unit to an applicant in the
appropriate sequence, with the goal of accomplishing deconcentration of poverty and income-
mixing objectives. The Ocala Housing Authority will offer the unit until it is accepted. This
Chapter describes the Ocala Housing Authority’s policies with regard to the number of unit
offers that will be made to applicants selected from the waiting list.

Ocala Housing Authority’s Objectives

* Ocala Housing Authority policies will be followed consistently and will affirmatively
further HUD’sfair housing goals.

It is the Ocala Housing Authority’s objective to ensure that families are placed in the proper
order on the waiting list so that the offer of a unit is not delayed to any family unnecessarily or
made to any family prematurely. This chapter explains the policies for the management of the
waiting list.

By maintaining an accurate waiting list, the Ocala Housing Authority will be able to perform the
activities which ensure that an adequate pool of qualified applicants will be available to fill unit
vacancies in atimely manner. Based on the Ocala Housing Authority’ s turnover and the
availability of appropriate sized units, groups of families will be selected from the waiting list to
form afina eligibility "pool." Selection from the pool will be based on completion of
verification.

A. MANAGEMENT OF THE WAITING LIST

The Ocala Housing Authority will administer its waiting list as required by 24 CFR Part 5,
Subparts E and F, Part 945 and 960.201 through 960.215. The waiting list will be maintained in
accordance with the following guidelines:

The application will be a permanent file.

All applicants in the pool will be maintained in order of Admission Preference and
date and time of application. All applicants must meet applicable income eligibility
requirements as established by HUD.
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Opening and Closing the Waiting Lists

The Ocala Housing Authority, at its discretion, may restrict application intake, suspend
application intake, and close waiting lists in whole or in part.

The decision to close the waiting list will be based on the number of applications available for a
particular size and type of unit, and the ability of the Ocala Housing Authority to house an
applicant in an appropriate unit within a reasonable period of time.

When the Ocala Housing Authority opens the waiting list, the Ocala Housing Authority will
advertise through public notice in the following newspapers, minority publications and media

entities. location(s), and program(s) for which applications are being accepted in the local paper
of record, "minority" newspapers, and other media including:

Ocala Star Banner
Tri-county Challenger
Mahogany Revue
Community Organ
The notice will contain:
The dates, times, and the locations where families may apply.
The programs for which applications will be taken.
A brief description of the program.
Admission Preferences:

Working families and those unable to work because of age or

disability(head, spouse or sole member is employed) Verification of
Employment will be determined at the time of final eligibility

Homelessness (Due to Natural Disaster or Fire) Must be certified by a
governmental agency

Victim of Reprisals or Hate Crimes (actual or threatened physical violence
or intimidationthat is dircted against a person or his or her property, and
based on the person’s race, religion, sex, national origin, disability, or
familia status) Must be certified by law enforcement

One or two persons that are elderly or disabled, and displaced families,
will be given an admission preference over single persons who are not

elderly, displaced, or a person with disabilities, regardless of their
admission preference.
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* A statement that Section 8 participants must submit a separate application if they
want to apply for Public Housing.

Limitations, if any, on who may apply.

The notices will be made in an accessible format if requested. They will provide potential
applicants with information that includes the Ocala Housing Authority address and tel ephone
number, how to submit an application, information on eligibility requirements.

Upon request from a person with a disability, additional time will be given as an accommodation
for submission of an application after the closing deadline. This accommodation is to alow

persons with disabilities the opportunity to submit an application in cases when a social service
organization provides inaccurate or untimely information about the closing date.

When Application Taking is Suspended

The waiting list may not be closed if it would have a discriminatory effect inconsistent with
applicable civil rights laws.

During the period when the waiting list is closed, the Ocala Housing Authority will not maintain
alist of individuals who wish to be notified when the waiting list is open.

* The Ocala Housing Authority will not announce suspension of application-taking.

The open period shall be long enough to achieve awaiting list adequate to cover projected
turnover over the next 12 months. The Ocala Housing Authority will give at least 10 business
days' notice prior to closing the list. When the period for accepting applicationsis over, the
OcaaHousing Authority will add the new applicants to the list by:

* Separating the new applicantsinto groups based on unit size and ranking
applicants within each group by date and time of application.

The Ocala Housing Authority will update the waiting list at least annually by removing the
names of those families who are no longer interested, no longer qualify for housing, or cannot be
reached by mail or telephone. At the time of initial intake, the Ocala Housing Authority will

advise families of their responsibility to notify the Ocala Housing Authority when mailing
address or telephone numbers change.

Reopening the List

If the waiting list is closed and the Ocala Housing Authority decides to open the waiting list, the
Ocala Housing Authority will publicly announce the opening.

Any reopening of the list is done in accordance with the HUD requirements.
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Limits on Who May Apply

When the waiting list is open

* Any family asking to be placed on the waiting list for Public Housing rental
assistance will be given the opportunity to complete an application.

When the application is submitted to the Ocala Housing Authority:

It establishesthe family’s date and time of application for placement order on the
waiting list.

Multiple Familiesin Same Household

When families apply that consist of two families living together, (such as a mother and father,
and a daughter with her own husband or children), if they apply as a family unit, they will be
treated as a family

Time of Selection

When appropriate units are available, families will be selected from the waiting list in their
preference-determined sequence.

Based on the PHA’s turnover and the availability of appropriate sized units, groups of families
will be selected from the waiting list to form afinal digibility “pool.” Selection from the pool
will be based on waiting list sequence/completion of verification.

Changes Prior to Unit Offer

Changes that occur during the period between placement on the waiting list and an offer of a
suitable unit may affect the family’s eligibility or Total Tenant Payment. The family will be

notified in writing of changes in their eligibility or level of benefits and offered their right to an
informal hearing.

Split Households: When a family on the waiting list splits into two otherwise €ligible
families due to adivorce or legal separation, and the new families both claim the same
placement on the waiting list, and there is no court determination, the PHA will make the
decision taking into consideration the following factors:

Which family member applied as head of household;

Which family unit retains the children or any disabled or elderly members,

Restrictions that were in place at the time the family applied;

Role of domestic violence in the split;

Recommendations of social service agencies or qualified professionals, such as

children’s protective services.
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Documentation of these factors is the responsibility of the applicant families. If either or both of
the families do not provide the documentation, they may be denied placement on the waiting list
for failure to supply information requested by the PHA.

In cases where domestic violence played arole, the standard used for verification will be the
same as that required for the “displaced due to domestic violence” preference.

Multiple Families in the Same Household: When families apply that consist of two
families living together, (such as a mother and father, and a daughter with her own
husband or children); if they apply as a family unit, they will be treated as a family unit.

Joint Custody of Children: Children who are subject to a joint custody agreement but live
with one parent at least 51% of the time will be considered members of the household.
51% of the time is defined as 183 days of the year, which do not have to run
consecutively.

B. WAITING LIST PREFERENCES

An applicant will rot be granted any preference (federal, ranking or locd) if any member
of the family has been evicted from any federally assisted housing during the past three
years because of drug-related criminal activity.

Types of Applicants with Preference Over “ Other Singles’

Applicants who are elderly, disabled, or displaced households of no more than two
persons will be given a selection priority over all “Other Single” applicants regardless of
preference status.

“Other Singles’ denotes a one-person household in which the applicants regardless of
preference status.

“Other Singles’ denotes a one-person household in which the individua member is
neither elderly, disabled, or displaced by government action. Such applicants will be
placed on the waiting list in accordance with their federal preferences, but cannot be
selected for assistance before any elderly family, disabled family or displaced family
regardless of admission preferences.

Victim of Reprisalsor Hate Crimes (Actua or threatened physical violence or
intimidation that is directed against a person or his or her property, and based on the
person’s race, religion, sex, national origin, disability, or familial status)

Must have happened recently or be of a reoccurring nature. Must be certified by law
enforcement.
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Working Families and Those Unable to Work Because of Age or Disability (Head,
spouse or sole member is employed) Verification of Employment will be determined at
the time of final eligibility.

Homelessness (Due to Natural Disaster or Fire)
Federal, state or local government action related to code enforcement, public
improvement or development. Must be certified by a governmental agency.

Initial Determination of Admission Prefer ence Qualification

At the time of application, an applicant’s entitlement to a Federal Preference may be made on the
basis of:
An applicant’s certification that they qualify for a preference will be accepted without
verification. When the family is selected from the waiting list for the final determination
of digibility, the preference will be verified.
If the preference verification indicates that an applicant does not qualify for the preference, the
applicant will be returned to the waiting list and ranked without the admission preference and
given an opportunity for a meeting.
If at the time the family applied, the preference claim was the only reason for placement of the
family on the list and the family cannot verify their eligibility for the preference as of the date of
application, the family will be removed from the list.

Ranking Preferences: Admission preferences are equally ranked.

Preference Eligibility

Changein Circumstance: Changesin an applicant’s circumstances while on the waiting list
may affect the family’s entitlement to a preference. Applicants are required to notify the
PHA in writing when their circumstances change. When an applicant claims an additional
preference, ghewill be placed on the waiting list in the proper order of their newly-claimed
preference.

The exception to thisisif, at thetime the family applied, the waiting list was only open to
familieswho claimed the Admission Preference which they initially claimed. In such case,
the applicant must verify that they were digible for thefirst preference beforethey are
returned to the waiting list with the new preference.

Retention of Preference for Public Housing Residents: If an applicant for Section 8 resides
in the PHA’s public housing and was on the Section 8 waiting list when admitted to the
public housing on or after April 26, 1993, the applicant’s entitlement to an admission
preferenceisbased on the preference status at the time of admission to public housing.
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Cross Listing of Public Housing and Section 8: The PHA will not merge the waiting lists for
public housing and Section 8. However, if the Section 8 waiting list is open when the
applicant is placed on the public housing list, the PHA must offer to place the family on
both lists. If the public housing waiting list is open at the time an applicant appliesfor
Section 8, the PHA must offer to place the family on the public housing waiting list.

Order of Selection

The order of selection isbased on the PHA’s system for weighing preferences and the HUD
requirement that elderly and disabled families and displaced singles will always be selected
before other singles.

Among Applicants with Equal Preference Status

Among applicants with equal preference status, the waiting list will be organized by date
and time.

Under thesinglesrule, elderly and disabled families and displaced singles will always be
selected before other singles without regard to preference status.

C. FACTORSOTHER THAN PREFERENCES THAT AFFECT SELECTION OF
APPLICANTS

The Ocala Housing Authority will match the characteristics of the available unit to the applicants
available on the waiting lists. Factors such as unit size, accessible features, deconcentration or
income mixing, income targeting, or units in housing designated for the elderly limit the
admission of families to those characteristics that match the characteristics and features of the
vacant unit available

By matching unit and family characteristics, it is possible that families who are lower on the
waiting list may receive an offer of housing ahead of families with an earlier date and time of
application.

* Any admission mandated by court order related to desegregation or Fair Housing and
Equal Opportunity will take precedence over any other selection System. If permitted by
the court order, the Ocala Housing Authority may offer the family a housing voucher.

D. INCOME TARGETING

The Ocala Housing Authority will monitor its admissions to ensure that at least 40 percent of
families admitted to public housing in each fiscal year shall have incomes that do not exceed
30% of area median income of the Ocala Housing Authority’s jurisdiction.

Her eafter families whose incomes do not exceed 30% of area median income will be
referred to as" very low-income families.”
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The Ocala Housing Authority shall have the discretion, at least annually, to exercise the
“fungibility” provision of the QHWRA by admitting less than 40 percent of “extremely low-
income families’ to public housing in afiscal year, to the extent that the Ocala Housing
Authority has provided more than 75 percent of newly available vouchers and certificates to
“extremely poor families.” This fungibility provision discretion by the Ocala Housing Authority
is aso reflected in the Ocala Housing Authority’ s Administrative Plan.

The fungibility credits will be used to drop the annual requirement below 40 percent of
admissions to public housing for extremely poor families by the lowest of the following
amounts:

The number of units equal to 10 percent of the number of newly available
vouchers and certificates in the fiscal year; or

The number of public housing units that 1) are in public housing projects located
in census tracts having a poverty rate of 30% or more, and 2) are made available
for occupancy by and actually occupied in that year by, families other than
extremely low-income families.

The Fungibility Floor: Regardless of the above two amounts, in afiscal year, at least 30% of the
Ocala Housing Authority’ s admissions to public housing will be to extremely low-income
families. The fungibility floor is the number of units that cause the HA’s overall requirement for
housing extremely low-income families to drop to 30% of its newly available units.

* Fungibility shall only be utilized if the Ocala Housing Authority is anticipated to fall
short of its 40% goal for new admissions to public housing.

* Low Income Family Admissions

Once the Ocala Housing Authority has met the 40% targeted income requirement for new
admissions of extremely low-income families, the Ocala Housing Authority will fill the
remainder of its new admission units with families whose incomes do not exceed 80% of the
HUD approved area median income.

E. MIXED POPULATION UNITS

A mixed population project is a public housing project, or portion of a project that was reserved
for elderly families and disabled families at its inception (and has retained that character).

In accordance with the 1992 Housing Act, elderly families whose head spouse or sole member is

at least 62 years of age, and disabled families whose head, co-head or spouse or sole member is a
person with disabilities, will receive equal preference to such units.

No limit will be established on the number of elderly or disabled families that may occupy a
mixed population property.
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F. GENERAL OCCUPANCY UNITS

General occupancy units are designed to house all populations of eligible families. In accordance
with the HA’ s occupancy standards, eligible families not needing units designed with special
features or units designed for specia populations will be admitted to the HA’ s general occupancy
units.

G. DECONCENTRATION OF POVERTY AND INCOME-MIXING

The Ocala Housing Authority’ s admission policy is designed to provide for deconcentration of
poverty and income-mixing by bringing higher income tenants into lower income projects and
lower income tenants into higher income projects.

Gross annual income is used for income limits at admission and for income-mixing purposes.

Skipping of afamily on the waiting list specifically to reach another family with alower or
higher income is not to be considered an adverse action to the family. Such skipping will be
uniformly applied until the target threshold is met.

The Ocala Housing Authority will gather data and analyze, at least annually,
the tenant characteristics of its public housing stock, including information
regarding tenant incomes, to assist in the Ocala Housing Authority's
deconcentration efforts.

The Ocala Housing Authority will use the gathered tenant incomes information in its assessment
of its public housing developments to determine the appropriate designation to be assigned to the
project for the purpose of assisting the Ocala Housing Authority in its deconcentration goals.

* |f the Ocala Housing Authority’s annual review of tenant incomes indicates that there has
been a significant change in the tenant income characteristics of a particular project, the
Ocala Housing Authority will evaluate the changes to deter mine whether, based on the
Ocala Housing Authority methodology of choice, the project needsto beredesignated asa
higher or lower income project or whether the Ocala Housing Authority has met the
deconcentration goals and the project needs no particular designation.

Deconcentr ation and | ncome-Mixing Goals

* Admission policiesrelated to the deconcentration efforts of the Ocala Housing Authority
do not impose specific quotas. Therefore, the Ocala Housing Authority will not set specific
guotas, but will strive to achieve deconcentration and income-mixing in its developments.

The Ocala Housing Authority’sincome-mixing goal is a long-range goal and
may not be achieved in thefirst year of implementation. The Ocala Housing

Authority will useitsannual analysis of its public housing stock and tenant
incomesto provide benchmarks for the Ocala Housing Authority.
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*The Ocala Housing Authority’sincome-mixing goal, in conjunction with the requirement
to target at least 40 percent of new admissionsto public housing in each fiscal year to
" extremely low-income families’, will be to achieve the following occupancy per centages:

For higher income projects, an occupancy rate of 20% very low- and extremely low-
income families.

For lower income projects, an occupancy rate of 20% families at or above the low-
income limit (80% of area median).

* Inthe upcoming fiscal year the Ocala Housing Authority will strive to achieve the
following goalsfor deconcentration of poverty and income-mixing:

I ncrease of two lower income familiesinto higher income developments.
Increase of two higher income families into lower income developments.

* In the upcoming fiscal year, the Ocala Housing Authority will tar get the following
developmentsfor deconcentration and income-mixing to achieve the goals stated above:

Lower income developments where the Ocala Housing Authority’s goal is to increase
higher income families:

N/A

Higher income devel opments where the Ocala Housing Authority’s goal is to increase
lower income families:

* Pavillion Oaks
* Pine Gardens
* Deer Run

* Shady HollowProject Designation M ethodology

The Ocala Housing Authority will determine and compare tenant incomes at the developments
listed in this Chapter.

The Ocala Housing Authority will determine and compare the tenant incomes at the
developments listed in this Chapter and the incomes of census tracts in which the devel opments
are located.
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Upon analyzing its findings the Ocala Housing Authority will apply the policies, measures and
incentives listed in this Chapter to bring higher income families into lower income
developments and lower income families into higher income developments.

The Ocala Housing Authority’s godl is to have digible families having higher incomes occupy
dwelling units in projects predominantly occupied by eligible families having lower incomes,
and eligible families having lower incomes occupy dwelling units in projects predominantly
occupied by digible families having higher incomes.

Families having lower incomesinclude very low- and extremely low-income families.
Skipping of families for deconcentration purposes will be applied uniformly to all families.

*When selecting applicant families and assigning transfersfor a designated project the
Ocala Housing Authority will determine whether the selection of the family will contribute
to the Ocala Housing Authority’ sdeconcentration goals.

*The Ocala Housing Authority will not select familiesfor a particular project if the
selection will have a negative effect on the Ocala Housing Authority’sdeconcentration
goals. However, if there are insufficient families on the waiting list or transfer list, under no
circumstances will a unit remain vacant longer than necessary.

*Method No. 1 — Aggregate Average Method

The Ocala Housing Authority will review the annual resident income of all of its
sites and using the incomes of all familiesin all developments as a baseline,
determine the average income of all of itsresident families.

The Ocala Housing Authority will designate higher income developments those with
aver age income above the aggr egate aver age.

The Ocala Housing Authority will designate lower income developments those with aver age
income below the aggr egate aver age.

* Qcala Housing Authority I ncentives for Higher | ncome Families

The Ocala Housing Authority will offer certain incentives to higher income families willing to
move into lower income projects. The Ocala Housing Authority will not take any adverse action
against any higher income family declining an offer by the Ocala Housing Authority to move
into a lower income project.

In addition to maintaining its public housing stock in a manner that is safe, clean, well
landscaped and attractive, the Ocala Housing Authority will offer the following incentives for
higher income families moving into lower income projects:

* Ocala Housing Authority will pay for the installation of cable television.
* Ocala Housing Authority will pay for theinstallation of telephone service.

Ocala Housing Authority will allow occupancy standards of one child per
bedroom.
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* Ocala Housing Authority will approve atransfer request to another site of the
family’s preference after three years of occupancy (such transferswill be based on
date order of similar requestsreceived).

* Ocala Housing Authority will target homeowner ship opportunities to higher
income families moving into lower income pr oj ects

- Seepage 4-11

* Ocala Housing Authority will provide an escrow savings account to higher income
families moving into lower income projectsin the case of increased earned income.

H. OFFER OF PLACEMENT ON THE SECTION 8 WAITING LIST

The Ocala Housing Authority will not merge the waiting lists for public housing
and Section 8. However, if the Section 8 waiting list is open when the applicant_is
placed on the public housing list, the Ocala Housing Authority must offer to
place the family on both lists. If the public housing waiting list is open at the time
an applicant appliesfor Section 8, the Ocala Housing Authority must offer to
place the family on the public housing waiting list.

PREFERENCE DENIAL (CFR 5.415)

If the PHA denies a preference, the PHA will notify the applicant in writing
of thereasonswhy the preference was denied and offer the applicant an
opportunity for an informal meeting. If the preference denial isupheld asa
result of the meeting, or the applicant does not request a meeting, the
applicant will be placed on the waiting list without benefit of the preference.

Applicants may exercise other rightsif they believe they have been
discriminated against.

If the applicant falsifies documents or makes false statementsin order to
qualify for any preference, they will be removed from the Waiting List.

J. REMOVAL FROM WAITING LIST AND PURGING [24 CFR 960.204(a)

The waiting list will be purged at |east once a year by a mailing to all applicants to ensure that

the waiting list is current and accurate. The mailing will ask for current information and
confirmation of continued interest.

If an applicant fails to respond within seven working days s/he will be removed from the waiting
list. If aletter is returned by the Post Office without a forwarding address, the applicant will be
removed without further notice, and the envelope and letter will be maintained in the file.

If an applicant is removed from the waiting list for failure to respond, they will not be entitled to
reinstatement unless a person with a disability requests a reasonable accommodation for being
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unable to reply with the proscribed period; or the Ocala Housing Authority will allow a grace
period of 30 days after completion of the purge. Applicants who respond during this grace period
will be reinstated.

K. OFFER OF ACCESSIBLE UNITS

The Ocala Housing Authority has units designed for persons with mobility, sight and hearing
impairments, referred to as accessible units.

No non-mobility impaired families will be offered these units until all eligible mobility-impaired
applicants have been considered.

Before offering a vacant accessible unit to a non-disabled applicant, the Ocala Housing Authority
will offer such units:

First, to a current occupant of another unit of the same development, or other
public housing developments under the Ocala Housing Authority’s control, who
has a disability that requires the special features of the vacant unit.

Second, to an eligible qualified applicant on the waiting list having a disability
that requires the special features of the vacant unit.
When offering an accessible/adaptable unit to a non-disabled applicant, the Ocala Housing
Authority will require the applicant to agree to move to an available non-accessible unit within
30 days when either a current resident or an applicant needs the features of the unit and thereis

another unit available for the applicant. This requirement will be a provision of the lease
agreement.

(See Chapter 9, Leasing)

L PLAN FOR UNIT OFFERS

The Ocala Housing Authority plan for selection of applicants and assignment of dwelling unitsto
assure equal opportunity and non-discrimination on grounds of race, color, sex, religion, or
national originis:

* Plan " A" . Under this plan thefirst qualified applicant in sequence on the waiting list will
be made one offer of a unit of the appropriate size.

The Ocala Housing Authority will maintain a record of units offered, including location, date and
circumstances of each offer, each acceptance or rejection, including the reason for the rejection.
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M CHANGESPRIOR TO UNIT OFFER
Changes that occur during the period between removal from the waiting list and an offer of a
suitable unit may affect the family’s eligibility or Total Tenant Payment. The family will be

notified in writing of changes in their eligibility or level of benefits and offered their right to an
informal hearing when applicable (See Chapter on Complaints, Grievances, and Appeals)

N. APPLICANT STATUSAFTER FINAL UNIT OFFER

When an applicant rejects the final unit offer the Ocala Housing Authority will:
* Remove the applicants name from the waiting list.
Removal from the waiting list means:
* The applicant must reapply.
@) TIME-LIMIT FOR ACCEPTANCE OF UNIT

Applicants must accept a unit offer within five working days of the date the offer is made. Offers

made over the telephone will be confirmed by letter. If unable to contact an applicant by
telephone, the Ocala Housing Authority will send a letter.

Applicants Unable to Take Occupancy

If an applicant is willing to accept the unit offered, but is unable to take occupancy at the time of
the offer for "good cause," the applicant will not be removed from the waiting list.

Examplesof "good cause" reasons for the refusal to take occupancy of a housing unit include,
but are not limited to:

An elderly or disabled family makes the decision not to occupy or accept occupancy in
designated housing. [24 CFR 945.303(d)]

* Inaccessibility to source of employment or children’s day care such that an adult
household member must quit a job, drop out of an educational institution or a job
training program;

* Presence of lead paint in the unit offered when the applicant has children under
the age specified by current law;

* The family demonstrates to the Ocala Housing Authority’s satisfaction that
accepting the offer will result in a situation where a family member’slife, health or
safety will be placed in jeopardy. The family must offer specific and compelling
documentation such asrestraining orders, other court orders, or risk assessments
related to witness protection from a law enfor cement agency. The reasons offered

must be specific to the family. Refusals dueto the location of the unit alone ar e not
considered to be good cause.
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* A qualified, knowledgeable, health professional verifiesthe temporary
hospitalization or recovery from illness of the principal household member, other

household members, or alive-in aide necessary to care for the principal household
member.

* The unit isinappropriate for the applicant’s disabilities.
Applicants With a Change in Family Size or Status

* Changesin family composition, status, or income between the time of the interview and
the offer of a unit will be processed. The Ocala Housing Authority shall not lease a unit to a
family whose occupancy will overcrowd or under utilize the unit.

* The family will take the appropriate place on the waiting list according to the date they
first applied.

P. REFUSAL OF OFFER

If the unit offered is inappropriate for the applicant’s disabilities, the family will retain their
position on the waiting list.

* |f the unit offered isrefused for other reasons, the Ocala Housing Authority will follow
the applicable policy aslisted in SectionsP. Plan for Unit Offers and R. Applicant Status
After Final Offer.
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $72,664

B. Eligibility type (Indicatewith an “x”) N1 N2 R X
C. FFY inwhich fundingisrequested 2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentences long

The Ocala Housing Authority proposes to provide comprehensive resident initiatives, to foster a preventive approach to addressing
the problem of drugs and drug-related crimes in the Public Housing Development. MAD DADS of Greater Ocala, Inc. will provide on-
site programs such as; after school tutorial and recreational diversions, club scouting, parenting skills and a vocational technical
assistance program. Hang Time Sports, Inc. will provide an on-site tutorial program, sports program initiative and dance team. The
YMCA Black Achievers Program will be based on-site to provide atutorial program and life skills management classes. The expected
outcomes of our programs are to provide avenues for at-risk youth to obtain tutoring, life management skills, drug prevention
education and recreational activities.

E. Target Areas

Compl ete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to

(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target

Area(s)

Deer Run 76 161

Pavilion Oaks 39 93

Shady Hollow 50 87

Pine Gardens 20 20

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months X_ 18 Months 24 Months Other
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G. PHDEP Program Higory
Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance

and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated
Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date

FY 1995

FY 1996

FY 1997 157,500 FL 29DEP0320196 0 N/A 10-1-98

FY 1998 55,500 FL 29DEP0320198 21,406 N/A 03-2001

FY 1999 69,721 FL29DEP0010199 72,664 N/A 03-2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The goal of Ocala Housing Authority’ s drug program isto provide recreational, educational and security programs to ensure a drug-
free and safe environment for all public housing residents. The objectives of this program are to have youth actively involved in
programs that will benefit them and their families, and have adults take pride in their community. Each partnersrole and missionisto
promote the growth of our youth in a positive environment. The program will be monitored and evaluated by quarterly meetings with
each partner, confidential surveys and feedback from residents.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2000 PHDEP Budget Summary
Budget Lineltem Total Funding
9110 - Reimbursement of Law Enforcement
9120 - Security Personnel
9130 - Employment of Investigators
9140 - Voluntary Tenant Patrol $ 500.00
9150 - Physical Improvements $13,943.00
9160 - Drug Prevention $33,221.00
9170 - Drug Intervention
9180 - Drug Treatment
9190 - Other Program Costs $25,000.00
TOTAL PHDEP FUNDING $ 72,664.00
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C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may beinserted in thetables). PHASs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Reimbursement of L aw Enfor cement Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount/
Served Source)
1
2.
3.
9120 - Security Personnel Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
1
2.
3.
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9140 - Voluntary Tenant Patrol

Total PHDEP Funding: $ 500.00

Goal(s) To provide increased security awareness and protection in the community.
Objectives To include day and evening community walk through and patrolling at community events.
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete Funding Funding Indicators
S Date (Amount
Served /Source)
1. Day and Evening Patrol 165 OHA residents | 10-2000 | 09/30/2001 $400 None Reduced crime
statistics
2. Special Events Patrol 165 OHA residents | 10-2000 | 09/30/2001 $100 None Reduced crime
statistics
3.

9150 - Physical Improvements

Total PHDEP Funding: $ 13,943

Goal(s) To provide a safer community, deter drug activities and eliminate non-resident traffic.
Objectives To enclose the public housing community with security fencing.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Source)
1 Security Fencing 01-2001 | 04-2001 | $13943 $64,000 | Reduced crimes statistics
2. CIAP Reduced trespassing for
Funds drug-activities
3.

9160 - Drug Prevention Total PHDEP Funding: $ 33,221
Goal(s) Provide tutoring, drug education, and recreational programs for youth.
Objectives To reduce the number of school dropouts and reduce crime for school age children.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1. Summer Day Care 165 OHA Youth 06-2001 | 08-2001 $10,000 N/A Reduced youth crime
statistics
2. Tutoring Drug 165 OHA Youth 08-2000 | 08-2001 $19,721 N/A Reduced number of
Education school dropouts and
deter youth from
involvement in drug-
related crimes
3. Transportation to Youth | 165 OHA Y outh 08-2000 | 08-2001 $ 3,500 N/A Reduced number of
Programs school dropouts and
deter youth from
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involvement in drug-
related crimes

9170 - Drug I ntervention

Total PHDEP Funding: $0

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $ 25,000
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Source)
1. Program Coordinator 08 09-2001 $25,000 Residents gain valuable
2000 knowledge regarding

drug prevention.

Reduce in drug and
criminal activities.

Active partnerships with

PHDEP Plan, page5

HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



Police department and
law enforcement
agencies.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and

Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)

within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Iltem# 9120

9110

9120

9130

9140 Activities1& 2 500 Activities1&2 500

9150 Activity 1 13943 Activity 1 13,943

9160 Activities1,2 &3 33,221 Activities1,2 &3 33,221

9170

9180

9190 Activities1 & 2 25,000 Activities1 & 2 25,000

TOTAL $72,664 $72,664

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”
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