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PHA Plan
Agency ldentification

PHA Name: Tarrant County Housing Assistance Office
PHA Number: TX431
PHA Fiscal Year Beginning: October 1, 2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA developnent management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the Stagovernment
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2003- 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-ioaome, very low income, and extrergel
low-income families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of
Housing and Urban Development: To promote adequate and affordable
housing, economic opptmity and a suitable living environment free
from discrimination.

X]  The PHA’s mission is:

The mission of the Tarrant County Housing Assistance office is to provide
affordable housing for lovincome families, and to promote salfifficiency and
asset development of eligible tenants in compliance with all Federal, State, and
local nondiscrimination laws; the Americans with Disabilities Act; and the U.

S. Department of Housing and Urban Development (HUD) regulations
governing Fair Housingnd Equal Opportunity.

B. Goals

The goals and objectives listed below are derived from HUD'’s strategic Goals and Objectives
and those emphasized in recent legislation. PHAs may select any of these goals and objectives
as their own, or identify other gds and/or objectives. Whether selecting the Hkligested
objectives or their owrPHAS ARE STRONGLY ENCOURAGED TO IDENTIFY

QUANTIFIABLE MEASURE S OF ACHIEVEMENT IN REACHING THEIR

OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should
identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and
affordable housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
DX Apply for additional rental vouchers:
[] Reduce public housing vacancies:
[] Leverage private or other public fundsdreate additional
housing opportunities:
[] Acquire or build units or developments
[1  Other
Achievement There has been no funding allocated to allow us to apply
for additional vouchers. We increased the number of alemtsouchers
during FY2002 by sixtytwo enhanced vouchers.
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PHA Goal: Improve the quality of assisted housing

Objectives:

Improve public housing management: (PHAS score)
Improvevoucher management: SEMAP scere

Increase customer satisfaction

Concentrate on efforts to improve specific management functions
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Achievement: Our SEMAP score increased by 40 points from FY2001
to FY2002. Our relationships with property owners and program
participants improved in areas of returning pbaralls no later than the
next work day, housing quality standards and tenant housekeeping issues
that cause units to fail inspection. Owner briefings are held for new
owners as they enter the program. We held group briefings for owners
during February vwth 50 owners in attendance.

OO XXX

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing silased waiting lists:

Convert public housing to vouchers:

Other: (list below)

Achievement Voucher mobility counseling is given at the voucher
briefing and on an individual basis as we serve 32 communities within
our agency. The market for housing is adant and the payment
standards have remained at 100% of the FMR. Consideration has been
given to individual family needs and without exceeding the affordability
of the unit.

OCEIXIXX

HUD Strategic Goal: Improve community quality of life and economic

vitality

X

PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income
developments:
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Implementmeasures to promote income mixing in public
housing by assuring access for lower income families into higher
income developments:
Implement public housing security improvements:
Designate developments or buildings forgaular resident
groups (elderly, persons with disabilities)
Other: ldentify rental property in all sections of the county and
introduce the Section 8 program to owners and at the same time
identify housing needs of lowncome familiegshat may need
assistance.

Achievement Seventyfive (75) new landlords contracted in our
program this fiscal year.

X O O

HUD Strategic Goal: Promote selfsufficiency and asset development of
families and individuals

X PHA Goal: Promote sefufficiency and asset development of assisted
households
Objectives:
X Increase the number and percentage of employed persons in
assisted families:
X Provide or attract supportive services to improve assistance
recipients’employability:
X Provide or attract supportive services to increase independence
for the elderly or families with disabilities.
[ ]  Other: (list below)
Achievement Fourfamilies successfully completed their FSS contracts
andhave received over $16,423.00 in escrow. At the start of FY02 these
families' average annual income was $9,340.00 and increased to an
average annual income of $28,578.00 or 66.6%.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all
Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair
housing

Objectives:

X Undertake affirmative measures to ensure access to assisted
housing regardless of race, color, religion national origin, sex
familial status, and disability.

X Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardless of
race, color, religion national origin, sex, familial status, and
disability.
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X Undertake affirmative measures to ensure accessible housing to
persons with all varieties of disabilities regardless of unit size
required.

[ ]  Other: (list below)

Achievement We are providing information to participgs during
initial briefings and at each reertification regarding fair housing. We
are making the proper referrals when issues cannot be resolved.

Other PHA Goals and Obijectives: (list below)
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Annual PHA Plan

PHA Fiscal Yea 2003
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major
initiatives and discretionary policies the PHA has included in the Annual Plan.

The Tarrant County Housing Assistance Office Section 8 Program will continue
to operate in a proactive mode for the FY2003 activities of the Five Year Plan of
FY 20032007. The foca of the Agency in the upcoming year will be:

e To continue to increase utilization of all budget authority to an average
monthly utilization of 100%,

« To provide excellent customer services to our clients and property
owners by incorporating staff training

« To manage the program in an efficient and effective manner thereby
gualifying as a high performer under the HUD Section 8 Management
Assessment Program (SEMAP),

e To implement procedures and systems to meet HUD program
regulations, and

e To provide staff taining and development to ensure both quality and
guantity.

The Agency will continue to move forward with implementing changes to meet
HUD rules and improve the delivery of services to the families assisted in the
program and the families on the waitirigtl

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlarcluding attachments, and a list of supporting
documents available for public inspection
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Page #
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1. HOUSING NEEUS.....ccviiiiiiiiiiii e 5....

2. FIinancial RESOUICES............coiiiiiiiiiiieie e 10

3. Policies on Eligbility, Selection and Admissions.................... 12

4. Rent Determination POlICIES............cooviiiiiiiiiieeei e 16

5. Operations and Management Policies............c.cccvvvviiieeennnns 17

6. Grievance ProCedUreS.......ccoiviiiiiiiiii e s 18

7. Capital Improvement Neees/A

8. Demolition and Dispositior-N/A

9. Designation of Housing N/A

10. Conversions of Public HousiAy/A

11.HomeownershipN/A

12. Community Service Programs.........c..ccovvvvieiieeeeiiiiineeeeeennnnn, 20
13.Crime and SafetN/A

14. Pets (Inactive for January 1 PHAKA

15. Civil Rights Certificationgincluded with PHA Plan Certifications).... 24
LG Lo [ P UR 24
17. Asset Manageme+iti/A

18. Other InformationN/A

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s
name (A, B, etc.) in the space to the left of the name of the attachment. Note: If the attachment
is provided as SEPARATE file submission from the PHA Plans filprovide the file name in
parentheses in the space to the right of the title.

Required Attachments:

[] Admissions Policy for Deconcentration

[] FY 2000 Capital Fund Program Annual Statement

[] Most recenboardapproved operating budget (Required Attachment for
PHAs that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X PHA Management Organizational Chart (TX431a01)
[ ] FY 2000 Capital FundProgram 5 Year Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan
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[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
X] Other: Substantial Deation and Significant Amendment or Modification
(Attachment TX431b01)
X] Membership of Resident Advisory Board / FSS Program (Attachment
TX431c01)
X List of Volunteers from the FSS Program (Attachment TX431d01)
X Tarrant County Reagrce Connection Agency Partners (Attachment
TX431e01)
Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable
& On Display” column in the appropriate rows. All listetbcuments must be on display if
applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Comjance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X

State/Local Government Certification of Consistency with
the Consolidated Plan

5 Year and Annual Plans

X

Fair Housing Documentation:
Records reflecting that theHA has examined its programn
or proposed programs, identified any impediments to
housing choice in those programs, addressed or is addre|
those impediments in a reasonable fashion in view of
resources available, and worked or is working witdtdl
jurisdictions to implement any of the jurisdictions’ initiative
to affirmatively further fair housing that require the PHA
involvement.

5 Year and Annual Plans
5
fair
Ssing
the

BS
's

Consolidated Plan for the jurisdiction/s in which the PHA

innual Plan:

located [whichincludes the Analysis of Impediments to FaiHousing Needs

Housing Choice (Al)] and any additional backup data
support statement of housing needs in the jurisdiction

to

Most recent boar@pproved operating budget for the publi
housing progam

t Annual Plan:
Financial Resources;

Public Housing Admissions and (Continued) Occupancy
Policy (A&O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Section 8 Adninistrative Plan

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 2/928/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

Documentation of the required deconcentration and incor

mixing analysis

Annual Plan: Eligibility,
Selectim, and Admissions
Policies

[92)

ne

Public housing rent determination policies, including

Annual Plan: Ren
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Paolicy
Section 8 rent determination (payment standard) palicie | Annual Plan: Rent
X [X] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (includiegckroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
|:| Check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review ankdearing procedures Annual Plan: Grievance
X X] check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active griant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as an
attachment (proded at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approvedor submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of puljliénnual Plan: Designation of
housing (Designated Housing Plans) Public Howsing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved orsubmitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan: Homeownership
[] Check here if included in the Section 8 Administratiye
Plan
Any cooperative agreement between the PHA and the TANF Annual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

Annual Plan: Communit

Most recent se-sufficiency(ED/SS, TOP or ROSS or oth
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
resident services grant) grant program reports Service & SelfSufficiency

The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention

grant and most @ntly submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c¢(h)), the results of thatdiiand the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHASs

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement ofHousing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction,
and/or other data available to the PHA, provalstatement of the housing needs in the

jurisdiction by completing the following table. In the “Overall” Needs column, provide the
estimated number of renter families that have housing needs. For the remaining characteristics,
rate the impact of thasefctor on the housing needs for each family type, from 1 to 5, with 1 being
“no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available
upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisgttion

by Family Type
Famlly Type Overall ,:tf)flcﬂij Supply Quality Qgﬁi?;s Size Location
Income <=30% | 30,652 |5 5 5 5 5 5
of AMI
Income >30% but| 27,592 | 5 5 5 5 5 5
<=50% of AMI
Income >50% but| 42,984 | 5 5 5 5 5 5
<80% of AMI
Elderly 11,095 | 4 4 4 4 4 4
Families with N/A 4 4 4 4 4 4
Disabilities
Race/Ethnicity 64,053 | N/A N/A N/A N/A N/A N/A
Race/Ethnicity 19,490 | 4 4 4 4 4 4
Race/Ethnicity 13,977 | 5 5 5 5 5 5
Race/Ethnicity 5 5 5 5 5 5
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What sources of information did the PHA@ito conduct this analysis? (Check
all that apply; all materials must be made available for public inspection.)

O OdX O

Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprebere Housing Affordability Strategy

(“CHAS") dataset

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (ltsand indicate year of information)

B. Housing Needs of Families on the Public Housing and Section

8 Tenant Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting li€dénplete one table for
each type of PHAwide waiting list administered by the PHA. PHAs may provide separate
tables for sitebased or suljurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

OO

Section 8 tenanbased assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)
If used, identify whichdevelopment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 3,033 500
Extremely low 2,884 89%
income <=30% AMI
Very low income 355 11%
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Families with 1,744 58%
children
Elderly families 184 6%
Families with 586 19%
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Housing Needs of Families on the Waiting List

Disabilities

Black/NonHispanic| 1,619 53%

Hispanic 328 11%

Am. Indian/Alaskan| 21 <1%
Native

Asian 36 1%

Native 0 0%
Hawaiian/Pacific
Islander

Characteristics by
Bedroom Sie
(Public Housing
Only)

1BR

2BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select one)?]No [X] Yes

If yes:
How long has it been closed (# of months)? 3 months
Does the PHA expect to open the list in the PHA Plan yea%] No [_] Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closed? ] No [X] Yes

N if

B. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in
the jurisdiction and on the waiting lifl THE UPCOMING YEAR , and the Agency’s reasons

for choosing this strategy.

(1) Strategies

Need: Shortag of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA

within its current resources by:
Select all that apply

[] Employ effective maintenance and management policiesihimize the
number of public housing units ofine
[] Reduce turnover time for vacated public housing units
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Reduce time to renovate public housing units

Seek replacement of public housing units lastiie inventory through
mixed finance development

Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources

Maintain or increase Section 8 leagp rates by establighg payment
standards that will enable families to rent throughout the jurisdiction.
Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required.

Maintain or increase Section 8 leasp rates by marketing the program

to owners, particularly those outside of areas of minority and poverty
concentration.

Maintain or increase Section 8 leasp rates by effectively screening
Section 8 applicats to increase owner acceptance of program.

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies.

Other (list below)

X X X X X O O

[]

Strategy 2: Increase the number of affodable housing units by:
Select all that apply

X Apply for additional Section 8 units should they become available.
Leverage affordable housing resources in the community through the

creation of mixed- finance housing

[] Pursue housing resources other than public housing or Section 8-tenant

based assistance.

[ ]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistanceo families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below
30% of AMI in public housing

X Exceed HUD federal targeting requirements for families at towe
30% of AMI in tenantbased section 8 assistance

[] Employ admissions preferences aimed at families with economic

hardships

[] Adopt rent policies to support and encourage work

[ ]  Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
FY 2003 Annual Plan Pagk2
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Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of flic housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they
become available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the
section 504 Meds Assessment for Public Housing

X Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

X Affirmatively market to local nofprofit agencies that assist families
with disablities

[]  Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate
housing needs

Strategy 1: Increase awareness of PHA resources among families of races

and ethnicities with disproportionate needs:
Sdect if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel Section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units.
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X Market the Section 8 program to owners outside of areas of poverty
/minority concentrations.
[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the
strateges it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations
in the community

Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA

Influence of the housing market on PHA programs

Community priorities regaling housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: There are three Housing Agencies in Tarrant County
administering Section 8 programs with a total of 5,712 vouchers.

MO O KO

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to béata to the PHA for the support of

Federal public housing and tendrdsed Section 8 assistance programs administered by the PHA
during the Plan year. Note: the table assumes that Federal public housing or tenant based
Section 8 assistance grant furate expended on eligible purposes; therefore, uses of these
funds need not be stated. For other funds, indicate the use for those funds as one of the
following categories: public housing operations, public housing capital improvements, public
housing sadty/security, public housing supportive services, Section 8 tevesed assistance,
Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)
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Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

a) Publc Housing Operating Fund

b) Public Housing Capital Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistance

$12,791,826

f) Public Housing Drug Elimination
Program (including any Technicg
Assistancdunds)

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

$12,791,826

3. Public Housing Dwelling Rental
Income

4. Other income(list below)

Subcontract for Statkinded TBRA

Shelter Plus Care Inspections

$2,100

4. Nonfederal sourceglist below)

Total resources

$12,793,926
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3. PHA Policies Governing Eligibility, Selection, and

Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing N/A

Exemptions: PHAs that do not administer public housing are not required to complete
subcomponent 3A.

B. Section 8

Exemptions: PHAs that do not adimster section 8 are not required to complete
subcomponent 3B.Unless otherwise specified, all in this section apply only
to the tenantbased section 8 assistance program (vouchers, and until
completely merged into the voucher program , certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (Select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation.

Criminal and drugrelated activity, mre extensively than required by

law or regulation.

More general screening than criminal and dratated activity (list

factors below)

Other: Determine if monies are owed to other PHA’s or Tarrant County
Housing Assistace Office.

X OO X

b.X] Yed ]No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c.DX Yes[ | No: Does the PHA regest criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes[X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords?

(select all that apply)

[[]  Criminal or drugrelated ativity

X Other: Paticipants’ current mailing address and relevant information
regarding standard lease terms.
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(2)Waiting List Organization

a. With which of the following program waiting lists is the section 8 tepant
basel waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal ofocal program (list below)

LI

b. Where may interested persons apply for admission to Section 8 teased
assistance? (select all that apply)

X]  PHA main administrative office

[] Other (list below)

(3) Search Time

a XYes[ ] No: Does the PHA give extensions on standarel period to
search
for a unit?

If yes, state circumstances below:
For families: 1)require reasonable accommodations and 2)families that can
demonstrate #ir efforts to find a unit without success and 3) families looking

for units outside areas of concentration.

(4) Admissions Preferences

a. Income targeting

DX Yes[ ] No: Does the PHA plan to exceed the federal targeting
requirements by targeting more than 75% of all new admissions to the
Section 8 program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admissions to
Section 8 tenanbased assistance? (other than date and time of application)
(if no, skip subcomponer{b) Special purpose Section 8 assistance program

2. Which of the following admission preferences does the PHA plan to employ
in the coming year? (select éhat apply from either former Federal
preferences or other preferences)
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Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of
Housing

Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

NN

Other preferences: (select all that apply)
[] Working families and thse unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility

programs

[] Households that contribute to meeting income goals (broad range of

incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educationagitring, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a
“1” in the space that represengsur first priority, a “2” in the box representing
your second priority, and so on. If you give equal weight to one or more of
these choices (either through an absolute hierarchy or through a point system),
place the same number next to each. That regau can use “1” more than
once, “2” more than once, etc.

Former Federal preferences:

Date and Time

Involuntary Displacement (Disaster, Government Action, Action of
Housing

Owner, Inaccessibility, Property §position)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)
[] Working families and those unabto work because of age or disability

[] Veterans and veterans’ families
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Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility

N

programs

[] Households that contribute to meeting income goals (broad range of

incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, trainingupward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (set@ne)

[] Date and time of application

[] drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live/or work in the
jurisdiction” (select one)

[ ] This preference has previously been reviewed and approved by HUD

[ ] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
[ ] The PHA applies preferences within income tiers
[] Not applicable: the pool of applicant families ensures that the PHA will
meet

incometargeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection and admissions to any speq@alpose Section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administtave Plan

X Briefing sessions and written materials

X Other: Federal Regulations, 720.18&amily Unification Program and

Mainstream Program

b. How does the PHA announce the availability of any spguispose Section

8 programs to the public?

[] Through published notices

X Other: Flyers and other printed notices and correspondence to
community agencies and thirtwo agencies within the Tarrant County

Resource Connection Campus.
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4. PHA Rent Determination Policies— N/A
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to
complete sulcomponent 4A.

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not admites Section 8 tenartased assistance are
not required to complete stdmmponent 4B.Unless otherwise specified, all
guestions in this section apply only to the tenanbased Section 8 assistance
program (vouchers, and until completely merged in the voucheprogram,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes
your standard)

At or above 90% but below 100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; described circumstances

below)

LIOXIC]

b. If the payment standard is lower than FMR, why has the PHA selected this
stardard? S(select all that apply)

[] FMRs are adequate to ensure Achievement among assisted families in

the PHA's
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the
payment standard

[] Reflects market and submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this
level? (select all that apply)

FMRs are not adequate to ensure Achievement arasagted families
in the PHA’s segment of the FMR area

Reflects market and submarket

To increase housing options for families

Other: Payment Standards of other PHA'’s in the metro area.

.
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d. How oftenare payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard: (select all that apply)
X Achievement rates of assisted families
X Rent burdens of assisted families
X Other: 1. Payment Standards of surrounding PHAS
2. Rents charged for unassisted units.

2) Minimum Rent

a. What amount béseflects the PHA’s minimum rent? (select one)
(] $0

[] $1$25

Xl $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent
hardship
exemption policies? (If yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete
this section. Section 8 only PHAs must complete parts A, B,&Gf2)

A. PHA Management Structure

Describe the PHA’s management structure and organization.

(select one)
An organization chart showing the PHA’s management structure and
organization is attached (TX431CO0l).

X A brief description of the management structure and organization of the
PHA follows:
Tarrant County Housing Assistance Office is a division of the Human
Resources Department of Tarrant County. Elected Commissioners serve
as the governing body. The Director Bliousing Assistance Office is
responsible for the datp-day operations and reports to the Director of
Human Resources.
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning
of theupcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the
PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing N/A N/A

Section 8 Vouchers 1,882 17%

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Special Purpose Sectign

8 Certificates/Vouchers N/A N/A

(list individually)

Public Housing Drug
EliminationProgram N/A N/A
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency'’s rules, standardkpalicies that govern maintenance and
management of public housing, including a description of any measures necessary for the
prevention or eradication of pest infestation (which includes cockroach infestation) and the
policies governing Section 8 managent

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
1. The Section 8 Administrative Plan
2. Section 8 Management Assessment Program (SEMAP)
Procedures
3. HUD 74 20.10G Housing Choice Voucher Guidebook

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component
6. Section 80nly PHAs are exempt from sutbmponent 6A.

A. Section 8 TenantBased Assistance
1.[ ] Yes[X] No: Has the PHA established informal review procedures for
applicants to the Section 8 tendrdsed assistance program
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and informal hearing procedures for families aesidy the
Section 8 tenanbased assistance program in addition to
federal requirements found at 24 CFR 9827

If yes, list additions to federal requirements below: N/A
2. Which PHA office should applicants or assisted families contact to initiate
the informal review and informal hearing processes? (select all that apply)

X PHA main administrative office
[]  Other (list below)

7. Capital Improvement Needs— N/A

8. Demolition and Disposition N/A
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

9. Designation of Public Housing for Occupancy by Elderly
Families or Families with Disabiities or Elderly Families and

Families with Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903 9 (j)]

Exemptions from Component 10; Section 8 only PHAS are not required to complete this
section.

11. Homeownership Programs Administered By the PHA
A. Public Housing—N/A

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8
Homeownership program pursuant to Section 8(y) of the
U.S.H.A. of 1937, as implemented by 24 CFR part 982 ?
(If “No”, skip to component 12; if “yes”, describe each
program using the table belowdpy and complete
guestions for each program identified), unless the PHA is
eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:
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a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating
in the section 8 homeownership option?

If the answer to the question above was yes, which statement best
describes the number of participah{select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for
participation in its Section 8 Homeownership Option
program in addition to HUD criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptbns from Component 12: High performing and small PHAs are not required to
complete this component. SectiorCly PHAS are not required to complete sctimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing
Act of 1937)?

If yes, what was the date that agreement was signed? N/A

2. Other coordination efforts between the PHA and TANF agency (select all
that apply)
Client referrals.
Information sharing regarding mutual clients (for reieterminations
and otherwise).
Coordinate the provision of specific social and sifficiency services
and programs to eligible families.
Jointly administer programs
Partner to administer a HUD Walfeto-Work voucher program
Joint administration of other demonstration program
Other (describe)

OO X XX

B. Services and programs offered to residents and participants
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(1) General

a. SeltSufficiency Policies

Which, if ary of the following discretionary policies will the PHA
employ to enhance the economic and socialsefficiency of assisted
families in the following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing
families

Preferences for families working or engaging in trainarg
education programs for neémousing programs operated or
coordinated by the PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option
paticipation

Other policies (list below)

OO O oosd

b. Economic and Social se$ufficiency programs

DXl Yes[ ] No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the
following table; if “no” skip to subcomponent 2,
Family Self Sufficiency Programs. The position of
the table may be altered to facilitate its use. )

Beginning October 2002, we initiated a Homebuyers Cfe have
engaged the services of a Certified Housing Counselor, with workshops
each second Saturday of the month for eight months. Curriculums from
Realizing the American Dream, FDIC and Fannie Mae are being used to
provide our FSS participants witheé knowledge needed to become
homeowners and utilize their escrow dollars. We have also partnered
with the Neighborhood Housing Services of Fort Worth and Tarrant
County Inc., and are referring participants to their financial lending
program once thelgave completed the Homebuyers Club.

Services and Programs
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Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriati | Size Method (development office / | (public housing ol
(waiting PHA mainoffice / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)
Budget Management Referral Consumer Credit Section 8
Service
Career Exploration Referral Resource Connection | Section 8
and Education
Opportunity Center
JobTraining Referral Resource Connection | Section 8
GED Preparation Referral Educational Section 8
opportunity Center
Life Skills/Parenting Referral Women'’s Center Section 8
Medical Assistance Referral JPS- Resource Section 8
Housekeeping Skills Refaral Texas Cooperative Section 8
Extension
Emergency Assistance Referral Tarrant County Human Section 8
Services
CPR Classes Referral Cook Children’s Section 8
Hospital
Homeownership Classes Onsite Tarrant County Section 8
Housing
Homeownership Ckses Referral Neighborhood Housing Section 8
Services of Fort Worth
and Tarrant County,
Inc.
Habitat for Humanity Program Referral Education on Habitat | Section 8
for Homes
Food Baskets Referral Thanksgiving Section8
Assistance Program
Salvation Army
Food Baskets Referral Christmas Assistance | Section 8
Program- First United
Methodist Mission

(2) Family Self Sufficiency program/s
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a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Ptcipants | Actual Number of Participants
(Start of FY 2000 Estimate) (As of: 10/01/02)

Public Housing

Section 8 122 122

b.[X] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, doedhe most recent FSS Action Plan
address the steps the PHA plans to take to achieve at least
the minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements otisecl2(d) of

the U.S. Housing Act of 1937 (relating to the treatment of income changes

resulting from welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent
determination plicies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to
admission and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate
TANF agencies regarding the exchange of information and coordination
of services
Establishing a protocol for exchange of information with all appropriate
TANF agencies
Other: (list below)

OO O Ox 0O

D. Reserved for Community Service Requirement pursuant to section 12(g
of the U.S. Housing Act of 1937

N

13. PHA Safety and Crime Prevention Measures N/A

[24 CFR Part 903.7 9 (m)]

Exemptions from Cmponent 13: High performing and small PHAs not participating in PHDEP
and Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skipto sub
compnent D.

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of
Compliance with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h)?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[X] Yes[ ] No: Were there any findings as the result of that audit?
4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain? N/A
5.0X] Yes[ ] No: Have responses to any unresolved findings been
submitted to HUD?
If not, when arghey due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this
component. High performing and small PHAs are not required to complete this component.

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from
the Resident Advisory Board/s?

2. If yes, the comments aréf comments were received, the PHA MUST select
one)

The comments given were regarding the agency’s policy governing screening
for drug related criminal activity. They suggested that screening should only be
reviewed for the last three years, rather thiamagency’s current policy of five
years.

3. In what manner did the PHA address those comments? (select all that apply)
X Considered comments, but determined that no changes to the PHA Plan
were necessary.
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Advised them that every sa is reviewed on an individual basis and
consideration is given for rehabilitation and reasonable accommodations.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
[ ]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.0X] Yes[_] No: Does the PHA meet the exemption criteria provided in
Section (b)(2) of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sulcomponent C.)

2. ]Yes[ ] No: Was the resident who serves on the PHA Board elected
by the residents? (If yes, continue to question 3; if no,
skip to subcomponent C.)

3. Description of Resident ElectidProcess- Section 8 only program

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated byadult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a
place on ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA adstance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

C. Statemern of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many
times as necessary).

1. Consolidated Plan jurisdiction: Tarrant County

2. The PHA has taken the following steps ttsare consistency of this PHA
Plan with the Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families in the jurisdiction
on the needs expressed in the Consolidated Plan/s.
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The PHA has participated in any consultation process organized and
offered by the Consolidated Plan agency in the development of the
Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
develgpment of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent
with the initiatives contained in the Consolidated Plan. (list below)

O O X 0O

Other: (list below)

3. The Consolidated Plan di¢ jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Attachment tx431a01

TARRANT COUNTY HOUSING ASSISTANCE OFFICE
ORGANIZATIONAL CHART

COUNTY COMMISSIONERS

COUNTY ADMINISTRATOR

DIRECTOR OF HUMAN

RESOURCES
I
DIRECTOR OF
HOTIQINY
EXECUTIVE -
QFCRRETARV
CLERK II-2
[ ]
FINANCIAL MANAGER ASST. DIRECTOR, SUPERVISOR, HQS
OCCUPANCY |
L BOOKKEEPER II | LEASING L INSPECTOR (2)

| COORDINATOR

HOUSING
COTINSET OR

CLERK III

L | HOUSING COUNSELOR
3)

- FSS COORDINATOR (1)

CLERK III
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Attachment tx431b01

Tarrant County Housing Assistance Office

Substantial Deviations and Significant Amendment
or Modifications to the Agency Plan

Substantial deviation and significant amendments or modificattonthe Agency

Plan are defined as discretionary changes in the plans or policies of the Housing
Agency that fundamentally change the mission, goals, objectives or Section 8
Administrative Plan.

An exception to this definition of substantial deviatiordasignificant amendments
or modifications to the Agency Plan will be made to reflect changes in the HUD
regulatory requirements.

form HUD 50075 (03/2003)
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Attachment tx431c01

TARRANT COUNTY HOUSING ASSISTANCE OFFICE

Required Attachment TX431c01: Resident Member on the PHA Governing
Board

1.[ ]Yes]X]No:  Does the PHA governing board include at least one member
who is directly assisted by the PHA this year? (if no, skip to

#2)
A. Name of resident member(s) on thevgrning board:
B. How was the resident board member selected: (select one)?
[ ] Elected
[ ] Appointed
C. The term of appointment is (include the date term expires):

2. A.If the PHA governing board does not have at least one
member who is directly assisted by the PHA, why not?

[ ] The PHA is located in State that requires the members of a
governing board to be salaried and serve on a full time basis.

[ ] The PHA has less than 300 public housints, has provided
reasonable notice to the resident advisory board of the opportunity to
serve on the governing board, and has not been notified by an
resident of their interest to participate in the Board.

<] Other (explain)Administeronly Section 8 program County
Commissioners are elected officials

B. Date of next term expiration of a governing board member:

C. Name and title of appointing official(s) for governing board
(indicate appointing official for the next posih):
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Attachments

Attachment tx431d01

List of Volunteers from the FSS Program

Latasha Anderson
Lenette Unamba
Minnie Edwards
Tinya Graham
Dovie Woods
Adriene Roberts
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Attachments

Attachment tx431e01

Tarr ant County Resource Connection Agency Partners

Dallas InterTribal Center

Disability Service of the Southwest

Disability of the Southwest Media Center

Easter Seals

Fort Worth ISD— Adult Education

Fort Worth ISD— New Lives School

Fort Worth ISD- South hstructional Support Team
Fort Worth ISD- Adult Vocational & Occupational Training
Guthrie Job Corps

JPS— Community Health Administration

JPS- Health Center, South Campus

JPS- Health Promotions

JPS- Human Resources

JPS- Institute for Health Career Delopment

JPS- Institute for Health Career Development (Human Res.)
JPS- Partners Together for Health

MHMR Services of Tarrant County

New Start Inc.

Park Hill Café South

Resource Connection Conference and Recreation Center
Resource Connection Facilitidanagement
Resource Connection Welcome Center

Senior Citizen Services

State Representative Glen O. Lewis

Tarrant County Community Service & Corrections
Tarrant County Human Services

Tarrant County Juvenile Services

Tarrant County Public Health Department
Minority Cancer Prevention Program

Tarrant County Sheriff's Office- Academy

Tarrant County Sheriff's Office- Security

Tarrant County Sheriff's Office Warehouse
Tarrant County Veteran's Services
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Attachment tx431e01
-Continued-

Tarrant County Resource Connection Agency Partners

Texas Commission on the Arts

Texas Department of Housing and Community Affairs
Texas Department of Human Services

Texas Department of Protective and Regulatory Services
Texas Rehabilitation Commission

Work Advantage Cente

Workforce Network Operation Support
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u.s. Department of Housing and Urban Development Office of Public and Indian Housing

PHA Certifications of Compliance ,vith the PHA Plans and Related Regulations
Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (pHA) listed below, as its
other authorized PHA official if there is no Board of Commissioners, | approve the submidton5- Y ear P
Annual Planfor PHA fiscal year beginnind0- 2 0 0 3hereinafteneferred to as the Plan of which this docume
and make the, following certifications and agreements \vith the Department of Housing Development (HL
connection \vith the submission of the Plan and implementation thereof: ... |

The Plan is consistent \vith the applicable comprehensive housing affordability strategy (~; any Pl~n incorporating such strategy)
in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consisten~ \vith the applicable Consolic
includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice, for the PHA 's jurisdic
description of the manner in which the PHA Plan is consistent \vith the applicable Consolidated Plan.

The PHA has established a Resident Advisory Board or Boards, the membership of which represen!ts the residents assisted by t
with this Board or Boards in developing the Plan, and considered the recommendations of the Board or Boards (24 CFR 903.13)
included ill ule Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a descript
which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing availabldliGripspection at least 45 days befor
hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and invited public commer
The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Act of 1973, and title Il of the Americans \vith Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any impediments to fa
\vithinthose programs, address those impedimentslin a reasonable fashion in view of the resources available and work with local
implemen~ 2ny of the jurisdiction's initiatives to affirmatively further fair housing that require the PHA's in\'olvemtnt and maintain
these analyses and actions.

IFor PHA Plan that includes a policy for site based \vaiting lists: .The PHA regularly submits required data to HUD's MTCS in an a
and timely

manner (as specified in PIH Notice 99-2);

.The system of site-based \vaiting lists provides for full disclosure to each applicant in the seleqtion of the development in which t
basic information about available sites; and an estimate of the period of time the applicant \vould likely have to wait to be admitte
different sizes and types at each site;

.Adoption of site-based waiting list \vould not violate any court order or settlement agreement

r be inconsistent \vith a pending complaint brought by HUD;

.The PHA shall take reasonable measures to assure that such \...aiting list is consistent \ith affirmatively furthering fair housing;
.The PHA provides for review of its site-based waiting list policy to determine ifit is consistent,\\ith civil rights la\vs and certificatior
24 CFR part 903.7(c)(l). |

PHA Certifications of Compliance with the PHA Plans and Related Regulations
1299 Pagelof3

u.s. Department of Housing and Urban Development Office of Public and Indian Housing

8. The PHA will comply with the prohibitions against discrimination on the bab&ge pursuant to th Age Discrimination Aat1975.
9. The PHA will comply with the Architectural Barriers Aof 1968 and 24 CFR Part 41, Policies and Procedures for the Enforceifrfet



Handicapped.

10. The PHA will comply with the requiremenés section 3of the Housing and Urban Development Aft1968, Employment Opportuni
Low- or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

IIl. The PHA has submitted with the Plan a certification with regard to a drug free workplace required b 24 CFR Part 24, Subpart F
12. The PHA has submitted with the Plan a certification with regard to compliance with restrictions on lobbying required by 24 CF
with disclosure forms if required by this Part, and witH restrictions on payments to influence Federal Transactions, in accordance
Amendment and implementing regulations at 49 CFR Part 24, :.

13. For PHA Plan that includes a PHDEP Plan as specified in 24 CFR 761.21: The PHDEP Plan is consist4nt with and conforms
Requirements" and "Grantee Performance Requirements" as--specifie in 24 CFR 761.21 and 761.23 respectively and the PHA v
available for review/inspection (at all times), records or documentatitime following:

.Baseline law enforcement services for public housing developments assisted under the PHDEP plan;

.Consortium agreement/s between the PH As participating in the consortium and a copy of the payment agreement between the
(applicable only to PHAs participating in a consortium as specified under 24 CFR 761.15);

.Partnership agreements (indicating specific leveraged support) \\'ith agencies/organizations providing funding, services or other
forPHDEP-funded acti\"ities;

.Coordination with other law enforcement efforts;

.Written agreement(s) with local law enforcement agencies (receil'ing any PHDEP funds); and .All crime statistics and other relev
Part | and specified Part I! crimes) that

establish need for the public housing sites assisted under the PHDEP Plan.

14. The PHA will comply with acquisition and relocation requiremeasftthe Uniform Relocation

Assistance and Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 C R Part 24 as applicable.

15. The PHA will take appropriate affirmative action to a\\"ard contracts to minority and women's business enterprises under 24 (
16, The PHA will provideHUD or the responsible entity any documentation that the Department needs

J&rry out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
17. With respect to public housing the PHA wil! comply \..ith Da..is-BacoROD determined \vage rate requirements under sectioof
United States Housing Act of 1937 and the Contract \\ork Hours and Safety Standards Act. _1

18. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to detejine compliance with prog

19. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35. |
20, The PHA will comply with the policies, guidelines, and requirements ofO;'-JIB Circular No. A-87 (Cost Principles for State, Lo

Tribal Go\"emments) and 24 CFR Part 85 (Ad:ninistrati\'e Requirements for Grants and Cooperative Agreements to State, Local
Recognized Indian Tribal Governments.),

21. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
only for acti\ities that are appro\'able under the regulatipns and included in its Plan. |

PHA Certifications of Compliance with the PHA Plans and Related Regulations 11'99
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u.s. Department of Housing and Urban Development Office of Public and Indian Housing

22. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is avai
inspection. All required supporting documents have been madie available for public inspection along with the Plan and attachme
business office of the PHA and at all other times and locations identified by the PHA in its PHA Plan and \vill continue to, be mad
at the primary business office of the PHA.

TARRANT COUNTY HOUSING

A.c.c;T-TIAN~R OPPT~R _

PHA Name

rpXLi~l _
PHA Number

StgedTeted by PHA Board Chatr ‘mithorizod PHA offizial
. L
July 15, 2003 JUDGE TOF VANDERGREIFF
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Certification for
a Drug-Free Workplace

U.s. Department of Housing
and Urban Development

TARRANT COUNTY HOUSING ASSISTANCE OFFICE:-
Applicant Name

Program/Activity Receiving Federal Grant Funding

Acting on behalf of the above named Applicant as its Authorizi the Department of Housing and Urban Development
| certify that the above named Applicant will or will continue to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un- lawful manufacture, distribution, dispensing, possession
controlled substance is prohibited in the Applicant's work- place and specifying the actions that will be taken agains
violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---
(I) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the
by paragraph a.;

d. Notifying the employee in the statement required by para-

graph a. that, as a condition of employment under the grant, the employee will ---

:d Official, | make the following certifications and agree'ments to ling the sites listed below:

() Abide by the terms of the statement; and (2) Notify the employer in writing of his or her con,!"ic- tion for a violatior
drug statute occurring in '.the workplace no later than five cale~dar days after such conviction;

e. Notifying the agency in writi~, within ten calendar days after receiving notice under subparagraph d.(2) from an e
otherwise receiving actual notice of such conviction. Employers of convicted employees must provide notice, inc luc
title, to every grant officer or other designee on whose grant activity the convicted employee ,...as working, unless tl
has designated a central point for the receipt of such notices. Notice shall include the identification number(s) of ea

f. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph d.(2), with re:
employee \..'ho is so convicted ---

() Taking appropriate personnel action against such an employee, up to and including termination, consistent with
of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto- rily in a drug abuse assistance or rehabilitation program ap- f
purposes by a Federal, State, or local health, la\" enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug- free workplace through implementation of paragraphs &

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in conne
funding of the program/activity shown above: Place of Performance shall include the street address, city. county, State, and zip ¢
sheet with the Applicant name and address and the program/activity receiving grant funding.)



Chack hara LI | H these are workplaces an file (hal B not idenfifiad on tha atached shils.

| i 1 i ! S iafermation provided in the acecmpaniment harewil
[ ierehy certify that ail the information sioted herein, as well a5 any infermation proy iwed in the aceemp f

Warning: HUD wiil prasecata Talaa glaims and slatements, Comvilion rmay resullin crimina andier gwil ponaliies.
(18 L0.2.C 1001, 104,101, 31 S0, 3728, 3E0Z)

i iIhonzes DefisEal bl
Fame of fulhonzed Cifisa PRERANT COUNTY JUDGE

___JUDGE TOM VANDERGRIFF

T Gliedg

b Dara

July 15, 2003

red Handbadza 741

u.s. Department of Housing and Urban Development Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with the Consolidated

I, .2\i; ,- theTarrant County Judgeertify _

Tom Vandergriff

that the Five Year and Annual PHA Plan of the Housing Assistance Office afTarra@D.
is

consistent with the Consolidat&lan of

pursuant to 24 CFR Part 91

Tlilrrant County prepa~ed_

Signed £ Dated by Appe
Certification by State and Local Official ofPHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075 OM|
2577-d226

Explres 03/31/~002
(7(89) Page | ~f1



