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PHA Plan
Agency ldentification

PHA Name: DISTRICT OF COLUMBIA HOUSING AUTHORITY
PHA Number: DC 001
PHA Fiscal Year Beginning: October 1, 2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

XI  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (sdlect dl that
apply)

X Main administrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminidrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ =

PHA Plan Supporting Documents are available for ingpection at: (sdect dl that apply)
X Mainbusiness office of the PHA

[ ]  PHA devdopment management offices

[]  Other (list below)
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THE DISTRICT OF COLUMBIA HOUSING AUTHORITY'S

5-YEAR PLAN

DCHA FiscAaL YEARS 2001 - 2005
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA' s jurisdiction. (select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aguitable living environment free from discrimination.

Xl  ThePHA’smissonis (state mission here)

The Didrict of Columbia Housing Authority is dedicated to enhancing the qudlity of lifein the
Didrict of Columbia by providing and effectively managing low cost housing which is diverse,
well maintained, and aesthetically pleasing for those whose circumstances prevent them from
competing in the general marketplace. The Didtrict of Columbia Housing Authority seeksto
achieve the highest and best use of that housing for people of low and moderate income through
the promotion of economic development and sdlf-sufficiency opportunities and the provison of
other services.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goal s and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X]  PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiona renta vouchers whenever avalable
Leverage private or other public funds to create additiond housing opportunities
indl HOPE VI and other redevelopment programs
Acquire or build units or developments
Continue to participate in nationa advocacy groups to increase asssted housing
funding

XX XX
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PHA God: Improve the qudity of asssted housing
Objectives:

X

XX XXX

Improve public housing management:
» Maintain an adjusted occupancy rate of 98%
= Ingpect dl unitstimes annudly
= Achieve and maintain 95% rent collection
= Maintain abatement of al emergency work orders within 24 hours
= Achieve and maintain completion of non-emergency work orders within
15 days
Improve voucher management
Improve management functions supporting field operations
Renovate or modernize public housing units consigtert with the 5-Y ear Capita
Pan and subject to avallable funding
Demolish or dispose of obsolete public housing
Provide replacement vouchers:

PHA God: Increase assisted housing choices
Objectives:

X XXX XX

Continue to provide voucher mohility counsding in al tenant briefings

Continue to conduct landlord briefings and outreach efforts to potentia voucher
landlords

Increase voucher payment standards

Implement voucher homeownership program

Implement public housing or other homeownership programs

(See section 11 of this plan)

Implement public housing Ste-based waiting lists

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment
Objectives:

X

XXX

Promote income mixing in public housing through implementation of the
Admission and Occupancy policy in regard to working families
Continue public housing security improvements

Desgnate developments or buildings for ederly resdents

Develop new and continue existing public-private partnerships
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HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sef-sufficiency and economic development of the DCHA
community

Objectives:

X
X

X X X X

Provide DCHA community with training, employment and contracting
opportunities through the DCHA Section 3 program and other activities
Facilitate the DCHA community’ s access to regiond employment, training and
supportive services which in turn enable DCHA families to become sdlf-
aufficent

Provide DCHA families with access to affordable, high-quality homeownership
opportunities

Enhance and devel op partnerships with agencies that provide comprehensive
family services and resources to the DCHA community

Coordinate programsin partnership with agencies that provide servicesto the
senior and disabled DCHA community

Initiate and promote |eadership development skillswithin the DCHA Resident
Councils and community

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all

X]  PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

X
X

Continue marketing and outreach measures to ensure access to assisted housing
regardless of race, color, religion, nationd origin, sex, familid satus, and
disahility

Continue placement program for persons with disabilitiesin ble housing
Continue to provide placement of al gpplicants for asssted housing on a
completely non-discriminating besis
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THE DISTRICT OF COLUMBIA HOUSING AUTHORITY'S

Annual Plan for Fiscal Year 2001

[24 CFR Part 903.7]

i. Annual Plan Type:

Xl  Sandard Plan

Streamlined Plan:
[]  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan
i. AnnuaPlan Table of Contents

[24 CFR Part 903.7 9 (r)]
Page #
Annual Plan
I Table of Contents 1
. Executive Summary 5
1. Housing Needs 9
2. Fnancid Resources 15
3. Pdlideson Eligihility, Sdection and Admissons 17
4. Rent Determination Policies 27
5. Operations and Management Policies 32
6. Grievance Procedures 34
7. Capita Improvement Needs 35
8. Demdlition and Dispostion 38
9. Desgnation of Housing a7
10. Conversons of Public Housing 49
11. Homeownership 50
12. Community Service Programs 54
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13. Crime and Safety 61

14. Pets (Inactive for January 1 PHAYS) 68
15. Civil Rights Certifications (included with PHA Plan Certifications) 69
16. Audit 70
17. Aset Management 71
18. Other Information 72
19. Definition of “ Substantid Deviation” and “ Sgnificant Amendment
or Modification” 79
Attachments 80

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Attachment A: Admissions Policy for Deconcentration

Attachment B: FY 2000 Capitd Fund Program Annua Statement and Five
Year Action Plan

Attachment C. PHA Management Organizationd Chart

Attachment D: Proposed Site Based Waiting List

Attachment E: Proposed FHat Rent Policy and Rates

Attachment F. Proposed Community Service Policy

Attachment G: Proposed Pet Policy

Attachment H: Public Housng Drug Elimination Program (PHDEP) Plan

Attachment I: Cetifications

XHEARHHRNHK KX

Supporting Documents Available for Review (at 1133
N. Capitol Street, NE)

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display

Sup.Doc. PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
#1 and Related Regul ations

Sup. Doc. State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
#2 Consolidated Plan
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Sup. Doc. Fair Housing Documentation: 5 Year and Annual Plans
#3 Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require the
PHA'’ s involvement.
Sup. Doc Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
#4 located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Sup. Doc Most recent board-approved operating budget for the public | Annual Plan:
#5 housing program Financial Resources,
Sup. Doc Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
#6 Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Sup. Doc. Section 8 Administrative Plan : Annual Plan: Eligibility,
#7 - Current Approved Plan Selection, and Admissions
- Proposed Plan Policies
Sup. Doc. Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
#8 Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration reguirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Sup. Doc. Public housing rent determination policies, including the Annual Plan: Rent
#9 methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & OPolicy
Sup. Doc. Schedule of flat rents offered at each public housing Annual Plan: Rent
#10 development Determination
|:| check hereif included in the public housing
A & O Policy
See Sup. Section 8 rent determination (payment standard) policies Annual Plan: Rent
Doc. #7 DX check hereif included in Section 8 Determination
Administrative Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display
Sup. Doc. Public housing management and maintenance policy Annual Plan: Operations
#11 documents, including policiesfor the prevention or and Maintenance

eradication of pest infestation (including cockroach

infestation)
Sup. Doc. Public housing grievance procedures Annual Plan: Grievance
#12 |:| check hereif included in the public housing Procedures

A & O Palicy
Sup. Doc. Section 8 informal review and hearing procedures Annual Plan: Grievance
#13 |:| check hereif included in Section 8 Procedures
Administrative Plan

Sup. Doc. The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
#14 Program Annual Statement (HUD 52837) for the active grant

year
Not Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
Applicable | any active CIAP grant
Sup. Doc. Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
#15 Fund/Comprehensive Grant Program, if not included as an

attachment (provided at PHA option)
Sup. Doc. Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
#16 or submitted HOPE V1 Revitalization Plans or any other

approved proposal for development of public housing
Sup. Doc. Approved or submitted applications for demolition and/or Annual Plan: Demolition
#17 disposition of public housing and Disposition
Sup. Doc. Approved or submitted applications for designation of public | Annual Plan: Designation of
#18 housing (Designated Housing Plans) Public Housing
Not Approved or submitted assessments of reasonable Annual Plan: Conversion of
Applicable | revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act
Sup. Doc. Approved or submitted public housing homeownership Annual Plan:
#19 programs/plans Homeownership
Tobe Policies governing any Section 8 Homeownership program Annual Plan:
developed [] check hereif included in the Section 8 Homeownership
(see Section Administrative Plan
11 of
Annual
Plan
Sup. Doc. Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
#20 agency Service & Self-Sufficiency
Sup. Doc. FSS Action Plan/sfor Section 8 Annual Plan: Community
#21 Service & Self-Sufficiency
Sup. Doc. Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
#22 resident services grant) grant program reports Service & Self-Sufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display
Sup. Doc. The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
#23 (PHEDEP) semi-annual performance report for any open grant | Crime Prevention

and most recently submitted PHDEP application (PHDEP

Plan)
Sup. Doc. The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
#24 under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings

Not Troubled PHAs: MOA/Recovery Plan Troubled PHAS
applicable

Sup. Doc. | FY 2000 Capital Fund Program 5 Year Action Plan

#25

NONE Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

Executive Summary

The Didrict of Columbia Housing Authority is pleased to submit the following Annud and
Fve Y ear Plansin compliance with the Qudity Housing and Work Responghility Act of
1998. The plan for the Authority is presented in two parts. An Annuad Plan that covers
activity for FY 2001 and aFive Year Plan that will guide the Authority from FY 2001
through FY 2005.

The Annua Plan for FY 2001 and 5-Y ear Plan for Fiscal Y ears 2001 — 2005 were
prepared during the period of trangtion from receivership to governance of the Didtrict of
Columbia Housing Authority (DCHA) by a Board of Commissioners and management by an
Executive Director. Since 1995, implementation of the Receiver’ s recovery strategy has
resulted in tremendous renewa of DCHA to a stable and wdll functioning housing authority.
The Annud and 5-Y ear Plans included here were prepared with the expectation that the end
of the next five-year period will find the Authority even further down the road to excellence.

As was expected from the outset, the successful conclusion of the receivership does not
mean that dl work necessary to improve DCHA functioning is complete. All mgor
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components of the recovery strategy of the receivership have been successfully implemented
or are well underway. These include redevel opment of severdly distressed properties, home
ownership opportunities, mgjor rehabilitation of mechanica systems and occupied units,
decentrdization of DCHA management and the trangition to an independent housing authority
governed by aBoard of Commissioners.

The completion of the Annud and 5-Y ear Plans ends the first phase of planning for the
management and continued improvement of DCHA pogt-receivership. The next phase will
include a detailed analys's of work remaining, including the setting of priorities and
identification of resources to complete thework. The find phase will result in the
development of a detailed management improvement plan, with specific tasks and deadlines,
which will guide DCHA over the next severd years. The management improvement plan will
provide an internd mechanism for monitoring progress and identifying areas where changes
are needed.

Mgor Initictives

The DCHA Annuad Plan addresses the following topics, some which are entirely new to the
agency and some which are revisons from previous Strategies or policies.

Organizational Structure: The agency isin the process of making atrandtion from
receivership to governance by a Board of Commissioners and management by an
executive director.

Site-Based Waiting Lists DCHA has submitted an gpplication and is awaiting
gpprova to implement site-based waiting ligts at al public housing properties.

Designated Housing: DCHA hasreceived gpprovd for the designation of elderly only
housing a Edgewood Terrace and Wheder Creek. A request for an additiond elderly
only stewill be included in the HOPE V1 gpplication for East Capitol Dwellings.

Changes to Admissions and Occupancy Policy to Reflect Quality Housing and
Work Responsibility Act of 1998 (QHWRA): The following changesto the A& O
Policy arein draft form: Deconcentration of Poverty Policy; Rent Determination Palicy,
to include flat rent; Community Service Requirement Policy; and, revisons to the Pet
Policy.

Discretionary Palicies

There are no discretionary policies included in this submission.
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Overview of Plan

The following isabrief overview of DCHA’s responses in each of the categoriesidentified in
the plan.

Housing Needs: To increase housing availahility for families a or below 30% of AMI
and 50% of AMI, improve housing opportunities for elderly persons and persons with
disabilities and further fair housing gods, DCHA will seek to improve unit turnaround
time, pursue congtruction of new units as part of its redevelopment efforts, and broaden
choice through aggressive efforts to secure new landlord participants in the Section 8
Program.

Financial Resources: The authority’sfinancid hedthisvery sound. The reserve leve
issuch that DCHA can respond to an emergency Stuation or unusua circumstance
without threet to the provison of routine services.

Eligibility, Selection and Admissions: During receivership, DCHA underwent an
extengve process to review and revise the Admissions and Occupancy Poalicy.
Following resident and public input, the resultant document reflects DCHA's
determination to provide a grester sense of security and enhanced living environment for
public housing residents.

Rent Determination Policies: Strategies aimed a decreasing the concentration of
familiesliving in poverty include seeking to increase the number of landlords throughout
the Didtrict of Columbiawilling to rent to participants of the Section 8 Program, giving
preference for 50 percent of available units to working families, offering choice through
the implementation of Ste-based waiting lists, and implementation of market-based flat
rents, as required by QHWRA.

Operations and Management Policies: During the course of the receivership, DCHA
underwent a comprehensive process to develop or revise, as needed, al policiesand
procedures related to the operations and management of the public housing and Section
8 programs.

Grievance Procedure: DCHA'’s Office of Far Hearings closdly monitors compliance
with al components of the grievance procedure. Since the art of the receivership, the
number of grievances filed as well as the time for grievances to be brought to closure
been dramatically reduced.

Capital I mprovement Needs. Capitd Improvements will put an emphasis on the
modernization and upgrade of mechanical and dectricd systemsto ensure they arein
peak working condition.
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Demolition and Disposition: DCHA has implemented a massive effort to demolish
and redevelop severdy distressed public housing developments. To date, 1,178 units
have been demolished, 1,827 units are approved for demoalition and 625 units are
awaiting HUD approval. 238 units have been disposed of, 282 units are approved for
disposition and 707 units are awaiting HUD approval.

Home Ownership: DCHA has or will creste home ownership opportunities for more
than 750 families through conversion of scattered Sites, redevelopment and HOPE VI
programs.

Designation of Housing: DCHA has received approva for Edgewood Terrace (292
units) and Wheder Creek (100 units) and will request gpprova to HUD as part of the
HOPE VI application for East Capitol (90 units) to designate 482 units as elderly only.

Conversion of Public Housing: DCHA isnot pursuing conversion of public housing
units to tenant-based assistance.

Community Service Programs. DCHA has developed strong working partnerships
with the Department of Human Services, the agency responsible for adminigtering the
TANF program in the Digtrict of Columbia. In addition, DCHA works closdy with
HUD Next Door and loca service organizations to implement economic devel opment
and f-sufficiency programs administered through its Family Investment Centers (FIC).

Crime and Safety. DCHA included improved public safety as one of the mgjor
initiatives of the Receiver’s recovery srategy. To that end, the Office of Public Safety,
through a partnership with the Metropolitan Police Department, is responsible for dl
components of the security ddivery system including the deployment of Police Officers,
Specid Police Officers and Resident Monitors.

Pets DCHA has proposed a Pet Policy which outlines the terms and conditions under
which aresdent may own apet. The policy specificaly deniesthe right to own a pet that
IS destructive, a nuisance, not appropriately cared for, represents a safety threst, or
Creates a sanitation problem.

Civil Rights Certifications: The Civil Rights Certifications are included with this
document.

Audit: The most recent audit, for the period ending September 30, 1998, was
submitted to HUD on September 30, 1999. The audit report has been provided as
supporting documentation to the plan.
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Asset Management: DCHA has addressed the need for improved asset management
through training of property and maintenance staff, enhancement to DCHA ingpection
and preventive maintenance programs and by contracting out the management of a
limited number of developmentsto resdent and private management entities.  Currently,
nine developments are under private management and one development is managed by a
resident management corporation.

The following document provides an overview of the gods of DCHA over the next five year
period. Thisdocument will also serve as the basis of amore detailed plan that will sugtain the
improvements achieved under Receivership and guide DCHA to further excellencein the
future.

1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

This section provides an overview of housing needs and DCHA'' s strategies to address low
income needs in the Digtrict of Columbia. Through this plan, DCHA is seeking to increase
housing availability for low income families (with specia focus on family, ederly and dissbled
households at or below 30 %, and between 30% to 50%, of area median incomes), and to
further fair housing gods. To achieve these gods, DCHA will improve unit turnaround time,
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pursue congtruction of new units as part of its redevelopment efforts, and broaden choice
through aggressive efforts to secure new landlord participants in the Section 8 Program.

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other dataavailable to the PHA, provide a statement of the housing needsin the jurisdiction by
completing the following table. In the “ Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overadll ,:bflfltlntr;j Supply Quality :DBLI:I(ESS- Size l_ig;:]a-
Income <= 30% of | 31.488 5 5 5 1 3 3
AMI
Income >30% but | 15,826 5 5 4 1 3 3
<=50% of AMI
Income >50% but 6,837 3 3 3 1 2 2
<80% of AMI
Elderly 11,487 5 5 3 4 1 2
Familieswith 1,841 5 5 3 5 2 3
Disabilities
L atino(Hispanic)* 4,405
AfricaVAmerican | 37,487
Other Races 1,356

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public ingpection.)

X  Consolidated Plan of the durisdiction/s
Indicate year: 1996-2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O 0O X

NOTE: HUD plan indructions state that only racia/ethnic groups with “disproportionate
needs’ (defined as groups whose housing need is at least 10% higher than overall needs)
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should be shown on thistable. Only Latino meets this definition; the data shown for
African American and Other Racesisfor information only.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Public Housing

Waiting list type: (select one)

[[] Section 8 tenant-based assistance
X  Public Housing
[[]  Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover

Waiting lig totd 9,789 Approximately 1,046
Extremdy low income 9,439 96.32%
<=30% AMI
Very low income 335 3.42%
(>30% but <=50%
AMI)
Low income 15 .15%
(>50% but <80%
AMI)
Families with children 6,131 62.56%
Elderly families 142 1.45%
Familieswith 1,915 19.54%
Disabilities
Race/ethnicity 9,687 98.85%

Black
Racelethnicity 113 1.15%

Latino
Racelethnicity 58 59%

Asan
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Housing Needs of Families on the Waiting List

Public Housing

Race/ethnicity 3 .03%
Am. Indian

Characteristics by # of families % of totd families Annud Turnover

Bedroom Size (Public

Housing Only)

1BR 642 6.55%

2BR 2,942 30.02%

3BR 2,701 27.56%

4BR 698 7.12%

5BR 109 1.11%

5+ BR 27 .28%

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

Housing Needs of Families on the Waiting List

Section 8

Waiting list type: (sdect one)

X]  Section 8 tenant-based assistance
[] PublicHousing
[[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting lig totd 18,565
Extremdy low income 17,904 96.34%
<=30% AMI
Very low income 634 3.41%
(>30% but <=50%
AMI)
Low income 27 .15%
(>50% but <80%
AMI)
Families with children 10,297 55.40%
Eldely families 1,101 5.92%
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Housing Needs of Families on the Waiting List

Section 8

Familieswith 4,721 25.40%

Disdhilities

Race/ethnicity 18,002 96.86%
Black

Race/ethnicity 269 1.45%
Latino

Race/ethnicity 107 .58%
Asan

Race/ethnicity 12 .06%
Am.Indian

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

In the upcoming year, DCHA will focus on maximizing affordable units available
through quick turnaround of unit vacancies, construction of new units as part of the
redevel opment program, and aggressive outreach to private landlords to provide
units for the Section 8 leasing program.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X

X XXX

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housng units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources
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Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

X X X X

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available

X Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

XX [

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

FY 2000 Annua Plan Page 14
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

X Seek designation of public housing for the elderly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalabdle

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select all that apply

Seck designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to locad non-profit agencies that assist families with disabilities
Other: (list below)

OO X X

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

This section provides asummary listing of the financia resources expected to be available in
FY 2001. The Authority’sfinancid hedthisvery sound. The reserve leve is such that
DCHA can respond to emergency Stuations without threat to the provision of routine

services.
Financial Resour ces:
Planned Sour ces and Uses
Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants) For usein FY 2001
a) Public Housing Operating Fund $41,432,722
(Projected for FY 2001 use) (projected)
b) Public Housng Capita Fund 28,786,156
c) HOPE VI Revitdization 35,000,000
d) HOPE VI Demalition 0
€) Annua Contributions for Section 8 47,414,758
Tenant-Based Assstance
f) Public Housng Drug Elimination 2,361,104
Program (including any Technica
Assstance funds)
g Resdent Opportunity and Sdif- 250,000
Sufficiency Grants
h) Community Development Block 4,000,000 Redevel opment
Grant
i) HOME 4,000,000 Redevel opment
Other Federd Grants (list below)
2. Prior Year Federal Grants
(unabligated funds only) (list below)
Capita Fund 13,340,850 Capital Improvements
Shdlter Plus Care 0
FIC 246,244 Support Services
EDSS 299,307 Support Services
HOPE 6 38,000,000 Redeve opment
3. Public Housing Dwelling Rental 17,245,438 Operations
Income (projected)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
4. Other income (list below)
Interest income 263,597
Other income 50,000
5. Non-federal sour ces(list below)
Public works capital funds $ 7,000,000 Redeve opment
TOTAL RESOURCES $ 239,690,176

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumes that Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

NOTE: All above figures subject to change pending potentid financid dlocations.
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (¢)]

This section describes existing DCHA policies for digihbility, sdection and admission to public
housing and Section 8. During the Receivership, mgor changes were made in the
Admissions and Occupancy policy to improve the screening process of applicants and lease
enforcement of current resdents to improve the qudity of life for resdents of public housng.
This section notes some proposed new changes such as Ste based waiting ligts.

A. Public Housing
(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
[]  Whenfamiliesare within acertain number of being offered a unit; (state number)

Xl  When families are within 90 days of being offered a unit

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect dl that apply)?

X]  Crimind or Drug-rdated activity

X  Rentd history

Xl  Housekesping

X Other (describe): DCHA considers “good neighbor” factors as part of the  non-

income screening criteria, including reference checks from current and/or former landlords

and conaultations with current and/or former neighbors, and conducting home vists.

c.[X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.[] YesX] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2QWaiting List Organization
a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that goply)
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Community-wide list
Sub-jurisdictiond lists
Site-based waiting ligts
Other (describe)

XX

b. Where may interested persons gpply for admission to public housing?
X PHA man adminigrative office

[]  PHA devdopment site management office

[]  Other (list below)

c. If the PHA plansto operate one or more Site-based waiting lists in the coming yesr,
answer each of the following questions; if not, skip to subsection (3) Assignment

(See Attachment D for proposed site based waiting list policy)

1. How many site-based waiting lists will the PHA operate in the coming year?
Upto 55 dites.

2.0X] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Ste based waiting list plan)?
If yes, how many lists? Up to 55 Sites.

3.X] Yes[_] No: May families be on more than one list smultaneoudy
If yes, how many lists? Up to 55 Sites.

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminidrative office

All PHA development management offices

Management offices at devel opments with Site-based waiting lists

At the development to which they would like to apply

Other (list below)

COXXNX

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

[] One
X Two
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Currently DCHA is offering gpplicants two (2) opportunities to sdlect a unit, and this
will continue upon implementation of the Ste-based waiting lidt.

[ ]  Threeor More

b.X] Yes[] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences

a Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 40% of al new admissons to public housing to
families a or below 30% of median areaincome?

DCHA'’s current actud placements exceed the Federd targeting requirement,
making the targeting of more than 40% of applicants unnecessary.

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigretive reasons determined by the PHA

Resdent choice: (date circumstances below)

Other: (list below)

DOXOOOE

C. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences.

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victimsof domestic violence
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X XXX

XNXOOOOOO

h

Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

er preferences: (select below)

Working families and those unable to work because of age or disability

DCHA'’s ddfinition of working families incdludes familiesin which the heed of
household, spouse, or sole member is employed (working at least 20 hours a week);
sdf employed; atending schoal full-time; participating in a GED program; and/or
participating in verifiable job training program.

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Emergency Category (e.g. victims of reprisads or hate crimes)

Witness rel ocation program

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

1 Dateand Time

Former Federal preferences:

2

NDNDNDN

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdlect dl that apply)

X
L]
L]
L]
L]
[]

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
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[] Thaose previoudy enralled in educationd, training, or upward mobility — programs
X  Victimsof reprisdsor hate crimes
X  Witnessreocation

4. Rdationship of preferences to income targeting requirements.

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

CIXXIX

b. How often must residents notify the PHA of changesin family composition? (select dl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (list)

IO

(6) Deconcentr ation and | ncome Mixing

a[ ] Yes[X] No: Did the PHA’s andlysis of itsfamily (generd occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

(See Attachment A: Admissions policy for deconcentration)
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b.[ ] Yes[X] No: Did the PHA adopt any changesto its admissions policies based on
the results of the required andysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[[]  Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goas at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

[] Other (ligt policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changesto other policies based on the results
of the required andysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ DOOod

f. Based on the results of the required andysis, in which developments will the PHA make
Specid effortsto dtract or retain higher-income families? (sdlect al that gpply)

X Not applicable: results of andysisdid not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)

Crimind or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensvely than required by law or
regulation

More genera screening than criminal and drug-related activity (list factors below)
Other DCHA will begin conducting renta history screening before the end of fiscdl
year 2000.

XU OX

b.X| Yes[_] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[] Yes [X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

d. Indicate what kinds of information you share with progpective landlords? (select dl that
3oply)
No screening information is shared.
[]  Crimind or drug-related activity
[ ]  Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or locad program (list below)

| [ ¢
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b. Where may interested persons apply for admission to section 8 tenant-based assstance?
(select dl that gpply)

X PHA man adminigrative office

[] Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, sate circumstances below:  Applicants can receive up to 2 extensions of 30 days

each, for atotd of 60 days. If the gpplicant is handicapped or disabled, and is actively
seeking housing, and indefinite extension can be granted.

(4) Admissions Prefer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences
X Involuntary Displacement (Disagter, Government Action, Action of Housing Owner,

Inaccessibility, Property Digposition)
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Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (select dl that apply)

Working families and those unable to work because of age or disability

DCHA'’s ddfinition of working families includes familiesin which the head of
household, spouse, or sole member is employed (working at least 20 hours a week);
saf employed; attending school full-time; participating in a GED program; and/or
participating in verifiable job training program.

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Witness Relocation

X MXXNXX

DI | [ [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your firdt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

1 Dateand Time

Former Federal preferences

2 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdlect dl that apply)

X Working families and those unable to work because of age or disability

[] Veeransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs
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Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Witness Relocation

XX

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements:. (select one)

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
sdlection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

XI  The Section 8 Adminigtrative Plan

[]  Briefing sessons and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8 programs
to the public?

[ ]  Through published notices

X Other (list below)
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- At time of application
- Podting fliers
- Contacting other city service providers

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

This section describes exising DCHA policies for determination of rents for public housing
and Section 8. DCHA is proposing aflat rent schedule to ensure that residents are not
pendized for increased income above the leve of afair rent for a comparable unit on the
market.

A. Public Housing
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(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (select one)

[[]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’ s minimum rent? (salect one)

[] %0
X1 $1-$25
] $26-$50

2. ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentsst a less than 30% than adjusted income

1.[] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under

which these will be used baow:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
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O OO

X OO

For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly

families

Other (describe below) Stipends paid to residents by DCHA or its agents (exclusive
of community service requirement)

e. Cailing rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)

L]
L]
X

(select one)

Yesfor dl developments
Y es but only for some developments
No

2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

|

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eg., larger bedroom szes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive a celling rents (sdlect dl

that apply)
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Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select
al that aoply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above $750 per year, except for
residents decting to pay flat rents

Other (list below)

[ XOOO

g.[ ] Yes[X] No: Doesthe PHA plan toimplement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

For the required 12 month disallowance period, DCHA proposes
the following policy:

Y ear One - zero increase
Y ear Two — 33% increase at the end of each quarter

(2) Flat Rents

(See Attachment E: Proposed Flat Rent Policy and Rates)

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select al that gpply.)
X The section 8 rent reasonableness study of comparable housing
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X Survey of rentslisted in local newspaper
X Survey of smilar unassisted units in the neighborhood
[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your
standard)

[] At orabove 90% but below100% of FMR

Xl 100% of FMR

[]  Above 100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

|

C. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect
al that goply)
FMRs are not adequate to ensure success among asssted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

|

d. How often are payment standards reevaluated for adequacy? (select one)
(1 Annudly
Xl  Atleast semi-annualyOther (list below)
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e. What factorswill the PHA condider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

Xl  Successrates of assisted families

X]  Rentburdens of assisted families

X Geographic dispersion of assisted families

(2) Minimum Rent

a Wha amount best reflects the PHA' s minimum rent? (select one)

[] %0
Xl $1-$25
[1  $26-$50

b.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

This section describes the various housing programs under the management or oversight of
DCHA. A mgor god of the Receivership was to develop written policies and procedures to
ensure the continuity and consstency of work performed by the Authority. The policies and
procedures are included in the Supporting Documentsto this plan.

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization is
attachment # 3.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed bel ow.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housng 10,460 10% annudly

Section 8 Vouchers 4,456 5 per month

Section 8 Certificates 1,909 10 per month

Section 8 Mod Rehab 1,099 3 per month
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Specia Purpose Section

8 Certificates'\VVouchers
Family Reunification 285 3
Main Stream Housing 95 1
Opportunity for People
with Disgbilities
Vet Admin. Supportive 26 1
Housing Program
MOU for Saint Elizabeth 47 2
Witness Relocation
47 1
Public Housing Drug
Elimination Program
(PHDEP)
1998 11,139 units 0
1999 10,426 units 0
Other Federd Programs
(lig individudly)
Y outh Violence 1,536 units 0
Prevention Grant
Family Invest. Center 625 375
EDSS 150 100

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)
- DCHA Policies and Procedures (Vol. 1 —4)
and Policy Amendments thereto
- Development and Modernization Operating
Procedures
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- DC Municipa Regulations, Title 14, as
amended

- DCHA Personnel Policies and Procedures
Manud

- Collective Bargaining Agreement

- Public Safety Genera Orders

(2) Section 8 Management: (list below)
- Section 8 Administrative Plan

These policies may be found in the Supporting Documents to the plan.

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

This section outlines the grievance procedures of DCHA to assure that dl residents and
gpplicants of housing are treated fairly. Since the start of the Receivership, the number of
grievancesfiled, aswell asthe time for closure of cases, has been dramatically reduced.

A. Public Housing

1.[X] Yes[_] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, list additions to federd requirements below: The additions are adminigirative
in nature, and do not vary substantively from federa requirements (see Supporting
Document # 9).

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)

X PHA man adminigtrative office

Xl  PHA development management offices
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[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.X] Yes[ ] No: Hasthe PHA established informal review procedures for applicantsto
the Section 8 tenant-based ass stance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24
CFR 9827

If yes, list additionsto federd requirements below: The additions are adminigtrative
in nature, and do not vary substantively from federa requirements (see Supporting
Document #10).

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

X PHA man adminigrative office

] Other (list below)

7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]

Capita improvements refer to mgjor repair needs of physica structures and systems.
DCHA develops a capita plan each year which projects the needs and priorities over afive
year period. DCHA's redevelopment activities dso involve capita funds from avariety of
public and private sources.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I1, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
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Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

X The Capital Fund Program Annuad Statement (for DCHA’s Fiscal Year 2001) is
provided as an attachment to the PHA Plan at Attachment B: FY 2000 Capital
Fund Program Annual Statement and Five Year Action Plan

_Or_

[] The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annud Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optiond 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as part of Attachment
B

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

X Yes[ ] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)
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1. Devdopment name:  Ellen Wilson (Town Homes on Capitol Hill)

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
essentialy complete; project closeout expected in near
future.

XU

1. Development name: Wheder Creek

2. Development (project) number: DC1-51 (formerly Vdley Green)

3. Status of grant: (select the statement that best describes the current status)
Revitdizaion Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
underway

XU

1. Development name:  Frederick Douglass — Stanton Dwellings

2. Development (project) number: DC1-04 and DC1-14

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

|

X Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

East Capitol Dwellings (DC1-18)
Xl Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?

If yes, list developments or activities below:

Edgewood Terrace
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[ ] YesIX] No: ) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

A mgor component of the Receivership strategy is the redevelopment of severdly
disressed housing through use of capita funds, including the HOPE VI program.
This section reflects some of the activities undertaken to accomplish this objective.
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1.[X] Yes[_] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fisca Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

1a Development name: East Capitol Dwdlings
1b. Development (project) number:  DC39P001018

2. Activity type: Demalition [X]
Digposition [

3. Application status (select one)
Approved [X]
Submitted, pending approva [ ]
Planned application [ |

4. Date application approved: 07/28/99

5. Number of units affected: 180
6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actua or projected gtart date of activity: 09/01/00
b. Projected end date of activity: 12/31/00

Demolition/Disposition Activity Description

1a Development name: East Capitol Dwelings
1b. Development (project) number:  DC39P001018

2. Activity type. Demolition [X]
Digposition [X]
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3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application (as part of Hope VI Application) [X]

4. Date gpplication submitted: 05/18/00

5. Number of units affected: 397
6. Coverage of action (select one)
[ ] Part of the development

X Totd development

7. Timdinefor activity:
a Actua or projected gtart date of activity: 07/31/01
b. Projected end date of activity: 04/30/02

Demolition/Disposition Activity Description

la Development name: Frederick Douglass Dwelings
1b. Development (project) number: DC39P001004

2. Activity type. Demolition [X]
Disposition [X]

3. Application status (select one)
Approved (demoalition) [X]
Submitted, pending approva []
Planned application (for disposition) [X]

4. Date application approved: 04/03/00

5. Number of units affected: 302
6. Coverage of action (select one)
[ ] Part of the development

X] Totd development

7. Timeine for activity (demalition):
a Actua or projected start date of activity: 08/31/00
b. Projected end date of activity: 12/31/00

Demolition/Disposition Activity Description
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1a Development name: Stanton Dwellings
1b. Development (project) number: DC39P001014

2. Activity type: Demalition [X]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ |
Planned application [X]

4. Date application planned for submisson: 10/31/00

5. Number of units affected: 348
6. Coverage of action (select one)
[ ] Part of the development

X Totd development

7. Timdinefor activity:
a Actud or projected start date of activity: 9/2001
b. Projected end date of activity: Unknown

Demolition/Disposition Activity Description

la Development name: Deanwood Gardens
1b. Development (project) number:

2. Activity type: Demolition [_]
Digposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [X]

4. Date application planned for submisson: 10/31/00

5. Number of units affected: 0 - Land Only
6. Coverage of action (select one)

[ ] Part of the development

X Totd development

7. Timdinefor activity:
a Actua or projected gtart date of activity: 12/31/00
b. Projected end date of activity: 12/31/00
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Demolition/Disposition Activity Description

la Development name: Capital View Plaza (Senior)
1b. Development (project) number: DC39P001067

2. Activity type: Both Demolition [X]
Digposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application (as part of Hope V|1 application) [X]

4. Date gpplication submitted: 05/18/00

5. Number of units affected: 228
6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timeline for activity (demalition):
a Actua or projected gtart date of activity: 07/31/01
b. Projected end date of activity: 11/30/01

Demolition/Disposition Activity Description

la Deveopment name: Kely Miller Dwellings
1b. Development (project) number: DC39P001008

2. Activity type: Both Demolition[_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date gpplication planned for submisson: Unknown

5. Number of units affected: 9

6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actud or projected start date of activity: Unknown
b. Projected end date of activity: Unknown
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Demolition/Disposition Activity Description

1la Development name: Edgewood Terrace
1b. Development (project) number: DC39P001046

2. Activity type: Both Demolition[_]
Digposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [X]

4. Date application planned for submisson: 07/31/00

5. Number of units affected: 292
6. Coverage of action (select one)
[ ] Part of the development

X Totd development

7. Timdinefor activity:
a Actua or projected gtart date of activity: 10/31/00
b. Projected end date of activity: 10/31/00

Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: DC39P001041,58,81,82,83,88,90,99

2. Activity type: Both Demolition[_]
Disposition [X]

3. Application status (select one)
Approved [X]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: 9/29/99, 6/30/00

5. Number of units affected: 221
6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actud or projected start date of activity: 9/29/99
b. Projected end date of activity: 9/30/01
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Demolition/Disposition Activity Description

la Development name; Arthur Capper (Family)
1b. Development (project) number: DC39P001020-

2. Activity type: Both Demolition [X]
Digposition [X]

3. Application status (select one)
Approved [X]
Submitted, pending approva [ ]
Planned application [ |

4. Date application approved: 05/11/00

5. Number of units affected: 279
6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actua or projected gtart date of activity: 10/31/00
b. Projected end date of activity: 10/31/00

Demolition/Disposition Activity Description

la Development name: Highland Addition
1b. Development (project) number: DC39P001016

2. Activity type: Both Demolition [X]
Disposition [X]

3. Application status (select one)
Approved (demoalition) [X]
Submitted, pending approval [ ]
Planned application (disposition) [X]

3. Date application approved: 9/29/99; and planned for submisson: 10/2000

5. Number of units affected: 128
6. Coverage of action (select one)
X Part of the development

[ ] Totd development
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7. Timeline for activity (demalition):
a Actua or projected start date of activity: 5/31/00
b. Projected end date of activity: 8/31/00

Demolition/Disposition Activity Description

la. Development name: Fort Dupont/Ft. Dupont Addition
1b. Development (project) number: DC39P001-01& 57

2. Activity type: Both Demolition [X]
Disposition [X]

3. Application status (select one)
Approved (for demolition) X
Submitted, pending approva []
Planned application (for disposition) [X]

4. Date gpplication planned for submission: 08/2000

5. Number of units affected: (previoudy demolished)
6. Coverage of action (select one)

X Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actua or projected start date of activity: 10/2000
b. Projected end date of activity:

Demolition/Disposition Activity Description

1a Development name: Kentucky Courts
1b. Development (project) number: DC39P001-36B

2. Activity type: Both Demoalition [X]
Digposition [X]

3. Application status (select one)
Approved (for demolition) [_]
Submitted, pending approva [ ]
Planned application (for disposition) [X]

5. Date gpplication planned for submission: 10/2000

FY 2000 Annual Plan Page 47
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




5. Number of units affected: unknown
6. Coverage of action (select one)

X Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected start date of activity: unknown
b. Projected end date of activity: unknown

Demolition/Disposition Activity Description

1a. Development name: Montana Terrace
1b. Development (project) number: DC39P001-044

2. Activity type: Both Demoalition [X]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approva (for demalition) [X]
Planned application (for disposition) [X]

6. Date gpplication submitted: 4/2000; and planned for submission: to be determined

5. Number of units affected: 51

6. Coverage of action (select one)
X Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected sart date of activity: demolition complete
b. Projected end date of activity: digposition unknown

Demolition/Disposition Activity Description

la. Development name; Sheridan Terrace
1b. Development (project) number: DC39P001-31

2. Activity type: Both Demolition [X]
Digposition [X]
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3. Application status (select one)
Approved (for demolition) X
Submitted, pending approva [ ]
Planned application (for disposition) [X]

7. Date gpplication planned for submisson: unknown

5. Number of units affected: (previoudy demolished)
6. Coverage of action (select one)

[ ] Part of the development

X Totd development

7. Timdinefor activity:
a Actud or projected start date of activity: demolition complete
b. Projected end date of activity: digpostion unknown

Demolition/Disposition Activity Description

la Development name: Western Mews
1b. Development (project) number: DC39P001-100

2. Activity type: Both Demoalition [X]
Disposition [X]

3. Application status (select one)
Approved (demoalition) [X]
Submitted, pending approva []
Planned application (for disposition) [X]

8. Date application submitted: 4/2000; and planned for submission: to be determined

5. Number of units affected: previoudy demolished
6. Coverage of action (select one)

[ ] Part of the development

X Totd development

7. Timdinefor activity:
a Actud or projected start date of activity: demolition complete
b. Projected end date of activity: digposition unknown

Conggtent with the previoudy gpproved Interim Plan, in the event that additiona properties
not identified herein are proposed for demoalition or digposition during the term of this Plan,
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DCHA may amend or addend this plan to include such property (s), provided the following
procedure is followed:

1. The residents of the property proposed for either demoalition or disposition are
consulted by DCHA concerning the scope, rationde and basis of the proposal, and
are provided an opportunity to comment on the proposed action.

2. The proposed action is approved in open public session of the DCHA Board.
Agendas for such meetings shal be circulated in advance to al DCHA Resident
Councils and other public parties, and they will have the opportunity to comment.

3. Residents of the development effected by the proposa will have an opportunity to
comment on any proposa submitted to the U.S. Department of Housing and Urban
Development.

Upon completion of the above procedure, the Annua Plan shdl be considered amended to
include the additiona proposed action.

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

With HUD gpprovd, housing authorities may designate certain units or developments
for use by only elderly residents or resdents with disabilities. This section notes
those devel opments approved or proposed for designation.

1.[X] Yes[_] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by dderly families and familieswith
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”, kip to
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component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHASs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] YesX] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la Development name:  East Capitol Dwdlings
1b. Development (project) number:  DC39P00108

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disahilities[ |
Occupancy by only dderly families and families with dissbilities [

3. Application gatus (select one)
Approved; incdluded in the PHA's Designation Plan [ ]
Submitted, pending approva [ ]
Planned application as part of HOPE V| application [X]

4. Dae this desgnation planned for submisson: 5/18/2000

5. If gpproved, will this designation congtitute a (select one)
Xl New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected: 150 units (90 to be under ACC)
7. Coverage of action (sdlect one)

X Part of the development

[ ] Tota development

Designation of Public Housing Activity Description

la Development name:  Wheder Creek (formerly Vdley Green)
1b. Development (project) number:  DC39P001051

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only dderly families and families with disahilities [ ]
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3. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [X]
Planned application [ ]

4. Date this designation approved: 2/11/99

5. If gpproved, will this designation congtitute a (sdlect one)
Xl New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

7. Number of units affected: 100
7. Coverage of action (sdlect one)
X Part of the development

[ ] Totd development

Designation of Public Housing Activity Description

la Development name:  Edgewood Terrace
1b. Development (project) number:  DC39P001046

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only dderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA's Designation Plan [X]
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation approved: 11/30/99

5. If approved, will this designation congtitute a (select one)
X New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

8. Number of units affected: 292
7. Coverage of action (select one)
[ ] Part of the development

X Totd devdopment

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

DCHA isnot pursuing the conversion of public housing to tenant based assstance.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act
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1.[] YesX] No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]
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DCHA has put an emphasis on creating home ownership opportunities for public housing
residents and other low income residents of the Didtrict of Columbia. This section outlines

these efforts.

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.X Yes[ ] No:

2. Activity Description

[] Yes[X] No:

Does the PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, kipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA status.
PHAs completing streamlined submissions may skip to component
11B.)

Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

3. Ligting of Approved Public Housng Home Ownership Programs

The HUD Form for home ownership programs (see below) does not include al home
ownership program types currently being implemented by DCHA. Additiona programs
not included in the charts below are:

Development Name HUD Program No. of Unitsfor Purchase
Wylie Court Demongtration 28
Scattered Site (Homestead) Dispogition 65
Scattered Site (Demongtration) Disposition 78
Whedler Creek HOPE 6 134
Frederick Douglass/Stanton HOPE 6 250
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:  Frontiers
1b. Development (project) number: DC 1-73

2. Federd Program authority:
X] HOPEI
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X| Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission: (2/
01/1995)

5. Number of units affected: 54

6. Coverage of action: (select one)
[ ] Part of the development

X] Totd development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name: Montana Terrace
1b. Development (project) number: DC 1-44

2. Federd Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (sdect one)
X| Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Pla/Program approved, submitted, or planned for submission:
(2/08/1997)

5. Number of units affected: 28 units (38 units reconfigured to 28 units)
6. Coverage of action: (sdlect one)

X Part of the development

[ ] Tota development
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Devedopment name: Capital View Plazal ownhomes (Southern Gardens Coop)
1b. Development (project) number: DC 1-67

2. Federd Program authority:
[ ] HOPE I
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
X Approved; included in the PHA’s Homeownership PlaryProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(4/30/1998)

5. Number of unitsaffected: 92 units (90 owners, 2 resdent/management office)
6. Coverage of action: (select one)

X Part of the development

[ ] Totd development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name: Scattered Site, Phase 1
1b. Development (project) number: DC 1-41, 58, 81, 82, 83

2. Federd Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
X| Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Pla/Program approved, submitted, or planned for submission:
(3/23/1999)
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5. Number of units affected: 35 (number may be amended to include additiond scattered Site
properties which meet the criteria of the origind gpproved 5(h) program)

6. Coverage of action: (select one)

X Part of the development

[ ] Totd devdlopment

B. Section 8 Tenant Based Assistance

1.X Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12,
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submisson due to high performer
gatus. High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
X Yes[ ] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describesthe
number of participants? (select one)

X 25o0r fewer participants

[]  26-50participants

[ ] 51to100 participants

[]  morethan 100 participants

b. PHA-established digibility criteria

X Yes[ ] No: Will the PHA’s program have digihility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteriabelow:
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A full st of criteriawill not be developed until HUD issuesfind rulemaking for the
new Section 8 Home Purchase Program. Upon issuance of regulations, criteriafor
participation by Section 8 participants will be prepared and will be circulated for
comment. It isprojected that criteriawill be available some time after the beginning
of the Fiscal Year starting on October 1, 2000.

DCHA will dso develop a homeownership program for 30 low income familiesin
connection with the East Capitol Hope VI, and will include use of the new Section 8
home purchase program.

12. PHA Community Service and Salf-sufficiency Programs
[24 CFR Part 903.7 9 (1)]

DCHA has devel oped a strong working partnership with the Digtrict of Columbia's
Department of Human Services and Department of Employment Services to help develop
employment training and placement programs, and to work together on trangition triggered
by the welfare reform requirements of the federa government. This section describes those
efforts. In addition, DCHA works closely with HUD Next Door and locd service
organizations to implement economic development and salf-sufficiency programs
administered through its Family Investment Centers (FIC).

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

XlYes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to shareinformation and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

DCHA has severd agreements with the TANF Agency to provide supportive services.
These agreements include (see Supporting Documents):

Section 8 - Family Unification Program Memorandum of Understanding (5/27/99)
Section 8 - Regiona Opportunities Counsding Contract Agreement  (12/15/97)
TANF Work Activity Certification for Family Investment Centers (11/09/98)

2. Other coordination efforts between the PHA and TANF agency (sdect dl that apply)
X  Clientreferrds

FY 2000 Annual Plan Page 58
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



XXX XX

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and self-sufficiency services and programs
to digible families

Jointly administer programs

Joint administration of other demongtration program

Other (please see information below)

The DCHA coordinates efforts with the local TANF agency, in the following ways:

B.

The Resident Services Divisions of the three Regionsof DCHA coordinate with the
HUD Next Door and the Department of Employment Services, through periodic
seminars with TANF certified service providersto provide residents and resident leaders
with access and information related to training, employment, grants, scholarships and
other resources. These Round Table mesetings are held on a quarterly basis.

Resident Councils partner with TANF certified service providers to bring services and
information to resdents at their properties.

DCHA has developed regiond Family Investment Centers (FIC), to provide job training
and placement. The FIC' s are TANF Certified service providers.

The regiond Resident Service Divison make direct referrals and frequently share TANF
information with residents and Resdent Councils.

DCHA, through its Resident Councils has collaborated with Benova, the adminisirator of
the Didtrict of Columbia s Medicaid Managed Care Program. A mgor god of this
partnership isto insure that TANF recipients are enrolled in Managed Care
Organizaions.

Services and programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdlf-sufficiency of asssted familiesin the following areas?
(select dl that gpply)

X]  Public housing rent determination practices
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X

XX XXX

]

In order to promote the economic development and sdlf -sufficiency of

assigted families the housing authority follows the mandate sated in 24 CFR

subtitle A sec. 5.609. This regulation provides an exclusion of the amount

received for those residents who are receiving the following: state or local

employment training, training of afamily member as resdent management

staff or supportive servicesin accordance with the Family Support Act of

1988.

Public housng admissons policies

The agency provides a preference for working families or familiesthat are

enrolled in at least 20 hours of GED or job training programs.

Section 8 admissons policies

Preference in admission to section 8 for certain public housng families

Preferences for familiesworking or engaging in training or education

programs for non-housing programs operated or coordinated by the PHA

Eligibility for section 8 homeownership

Preference/digibility for public housing homeownership option participation

Each DCHA program has unique digibility and preference criteria designed

to meet the pecific needs of the community and program gods. The

following isagenera description of the eigibility and preference criteriafor

DCHA homeownership programs.

= Eligibility: public housng digible income level (up to 80% MSA);
resident in good standing; and, able to secure amortgage (good credit,
adequate and stable income etc.).

= Preference: Current and former residents of the homeownership site;
public housng and Section 8 residents of the surrounding community;
public housing and Section 8 resdents of the Didtrict of Columbia; other
low income residents of the Didtrict of Columbia

Other policies (list below)

b. Economic and Socid sdlf-sufficiency programs

X Yes[ ] No:  Doesthe PHA coordinate, promote or provide any programs

to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdlf Sufficiency Programs. The
position of the table may be dtered to facilitate itsuse. )

Services and Programs
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Program Name & Description | Estimate | Allocation Access Highility
(indluding location, if dSze Method (development office | (public housng
appropriate) (Individu | (walting / PHA main office/ | or
a list/random other provider section 8
Resdents | sdection/specifi | name) participants or
) C criterialother) both)
Economic Developmentand | See FIC | Publichousing | Family Investment Public Housing
Supportive Services-All sites community Centers & OPD Community
O&M Traning and 90 Specific Greenleaf — O&M Public Housing
Employment — All Properties Criteria Consultants
Wheder Creek HOPE VI — | 125 Specific Wheeler Creek Public Housing
Community and Supportive Criteria Community
Services Deve opment
Corporation
Frederick Douglass and 150 Specific Frederick Douglass | Public Housng
Stanton Dwdlings HOPE VI — Criteria and Stanton
Community and Supportive Dwelings- OPD
Services
Business Development and 35 Specific Whedler Creek Public Housing
support services— All Criteria CDC & OPD
properties
Family Investment Center — 1500 Public housing | Garfield Terrace, Public Housing
All properties community Potomac Gardens,
Barry Farms and
Richardson
Dwelings and
others.
Section 3— All properties 150 Public housng | OPD & Family
community Investment Centers
Providence Hospita Hedlth 416 Residents of DCHA Rock Creek | Public Housng
Clinic At Claridge Towers Claridge Region
Towers,
Horizon House,
James Apts.
and Regency
House
Wingtar Computer Clinic at 208 Residents of DCHA Rock Creek | Public Housing
Shley Plaza Shley Plaza
and Sursum
Corda
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1998 Public Housng Drug 1903 Public Housng | Office of Resident Public Housng
Elimination Program Community Services /Various
Service Providers
1999 Public Housing Drug 1500 Public Housing | Office of Resident Public Housing
Elimination Program Community Sarvices/Various
Service Providers
Y outh Violence Prevention 1400 Public Housing | Office of Resdent Public Housing
Program Communities Sarvices'Various
Service Providers
DoYour B.EST 75 Comptitive Office of Resdent Public Housng
SarvicesVarious
Profit/Non-Profit
Agencies
Tenant Opportunities Program | Varies Public Awarded to 28 Public Housing
Housing Resdent Councils
Communities

DCHA deve ops and manages a number of complimentary programs designed to provide the
DCHA community with achoice of services and programs from which individuas can
choose to help themsalves become economicaly sdf-sufficient. Over this next year the
specific programs provided by DCHA, under this strategy, will include:
Family Investment Center-The Family Investment Center (FIC) isaprogram
designed to provide families living in public housing with a comprehensive set of pre- and
post-employment support as a means to achieve economic sef-sufficiency and
independence.

i. case management,

il. life killstraining,

iil. job readiness training,

iv. computer training,

V. GED classes, and

Vi. substance abuse counsding.

Economic Development and Supportive Services-The Economic Development and
Supportive Services Program (EDSS) is a program designed to provide familiesliving in
public housing with better access to educationd and employment opportunities to
achieve sdf-aufficiency and independence.

I. vocaiond traning,

. college tuition assstance,

i, trangportation assistance,

V. pre- and post-employment training and support, and
V. job placement.
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Business Development: A program designed to hep start-up and existing smdll
businesses develop their management capacity and gain accessto afinancing. The
program includes an intensive thirteen-week course followed by six months of individua
technica assstance to each small business.

Section 3: A program designed to assst resdents of public housing and the low income
community gain employment and training through the contracts of the Didtrict of
Columbia Housing Authority (DCHA). The program includes pre-and post- employment
support.

Wheedler Creek HOPE VI: The Community and Supportive Services Program will
place aminimum of 100 previoudy public housing residents on a redeveloped mixed-
income Site of 214 families as either homeowners or renters. (NOTE: Thisstewill dso
house 100 public housing digible seniors in a designated seniors only building with its
own st of senior programs.) The family program provides each participant with:

I. Case management (pre- and post-employment)

il. Job training

iil. Job placement

Iv. Business development
V. Homeownership training
Vi. L eadership development

Frederick Douglass and Stanton Dwellings HOPE VI: The Community and
Supportive Services Program is designed to assist 600 public housing digible families
become homeowners and renters on the redeveloped site due to be complete in 2004.
Over this year the CSSP program will enroll a minimum of 150 familiesinto an economic
sdf-aufficency and homeownership program. The program will include:

Vii. Case management (pre- and post-employment)
viii. Job training

iX. Job placement

X. Business development

Xi. Homeownership training

Xii. L eadership development

Public Housing Drug Elimination Program (PHDEP)

Under the PHDEP grants, DCHA has implemented a number of drug and crime
prevention initiatives. DCHA police have partnered with the Digtrict Metropolitan Police
Department to provide additiona crime prevention and law enforcement activities.
DCHA police have increased the presence of law enforcement officidsin and around
public housing developments. Community policing and covert operations activitiesarein
process a a number of public housng developments. Additionaly, DCHA has engaged
anumber of Community Based Organizations (CBOs) to provide additiona drug
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treatment and socid service activities at anumber of properties. Collectively, public
housing developments that have benefited from these activitiesinclude: East Capitol
Dwellings, Garfield Terrace, Stoddert Terrace, Langston Terrace, James Creek,
Greenleaf Gardens and Extensions, Potomac Gardens, Barry Farm Dwellings, Highland
Dwellings and Additions, and Whedler Creek. Since these activities have operated,
crimina activity has been dramatically reduced.

Under the 1999 PHDEP, DCHA will continue the activities described above targeting
specific developmentsincluding Lincoln Heights, East Capitol Dwellings, and Richardson
Dwdlings.

Y outh Violence Prevention (YVP)

The YVP program entitled Saving Y outh Againg Violence is a comprehensive two-year
violence prevention intervention program designed to steer a-risk youth away from
crime and anti-socid activities. YV P sarvices five public housing developments including
Garfidd Terrace, Potomac Gardens, Langston Dwellings, Benning Terrace, and East
Capitol Dwellings. Community-based organizations support various activities under
YVP. One sarvice provider the Nationa Black Police Association offers a Community
Resident Monitor Training Program that has graduated 62 resdents. These graduates
aretrained in community safety Strategies.

Do Your B.E.ST. (DYB) Summer Youth Employment Program

The DCHA Do Your B.EST Summer Y outh Employment Program isin itsthird year of
exigence. The program offers a combination of employment experience and

professona development to 75 participants. In the DY B 2000 Program, participants
will be assigned to job placements at DCHA, non-profit agencies and local businesses.
The participants will work Monday through Thursday and participate in community
service and educationd activities on Fridays.

Tenant Opportunity Program
The Tenant Opportunity Program (TOP) isagrant issued by HUD directly to Resident
Councils. The grant provides funding to Resident Councils to implement salf-sufficiency

programs. There are currently 28 Resident Councils that have TOP.

2) Family Sdlf Sufficiency program/s

a Participation Description

Family Sdf Sufficiency (FSS) Participation
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Program Required Number of Actua Number of
Participants Participants
(start of FY 2000 Estimate) (Asof: DDIMM/YY)
Public Housing None
Section 8 55 61 as of 03/31/00

b.X| Yes[_] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (select dl that apply)
Adopting appropriate changes to the PHA' s public housing rent determination
policies and train staff to carry out those policies
Continue informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.
Pursuing a cooperative agreement with al appropriate TANF agencies regarding the
exchange of information and coordination of services

X XX X

D. Community Service Requirement pursuant to section 12(c) of the U.S. Housing
Act of 1937

See Attachment F: Proposed Community Service Policy

13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]

Improved public safety has been one of the mgor initiatives of the Recelvership recovery
drategy. This section describes the cooperative partnership of the Office of Public Safety
with the Metropolitan Police Department. Through these efforts, crime has been dragticaly
reduced at public housing developments.
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A.

Need for measuresto ensure the safety of public housing

residents

1. Describe the need for measures to ensure the safety of public housing resdents.
(select all that apply)

[n]

0o o

Incidence of violent and/or drug-related crime in some or al of the PHA's
developments and surrounding or adjacent communities

Resdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandadism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime

Theincidence of crimein PHA Deveopments is beginning to mirror the generd
levels of crime across Washington, D.C. Over the past five years, DCHA has made
aggressive effortsin pursuing public safety, drug eimination, and economic uplift.
Furthermore, DCHA has implemented programs with federal and local law
enforcement agencies, which have steadily reduced violent and drug rdlated crimind
activity in and around PHA devel opments.

Despite an actud reduction in crime to levels consstent with the rest of the Didtrict,
negative resdent and applicant perceptions that crimina activity is higher in public
housing may persst. To combat this, DCHA police officers have taken pro-active
measures to alay fears through community oriented policing activity, visble presence
on the developments, and attendance of saff at resident council mestings.

What information or data did the PHA use to determine the need for PHA actions to

improve safety of resdents. (select all that apply)

o fo

o o

Safety and security survey of resdents

Andyss of crime gatistics over time for crimes committed “in and around” public
housing authority properties.

Residents, PHA employee, and Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

From itsinception, DCHAPD, through the Office of Public Safety, has worked in
partnership with the Metropolitan Police Department (MPD). Through its
partnership with MPD, DCHAPD has had full accessto dl information pertaining to
crimina activity on and around DCHA public housing developments. This
information was andyzed jointly by DCHAPO-MPD to develop the policing strategy
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that isnow in place. Addionally, DHCAPD has worked closdy with resdentsto
ensure their safety related concerns are addressed.-

E  Andyssof cos trends over timefor repair of vandalism and removad of graffiti

DCHA isactively combeating vanddism and greffiti at the PHA devel opments.
DCHA has experienced vandadism with vacant units and fire safety equipment.
DCHA has implemented educationad awareness programs, improved security, and
has taken steps to remove graffiti through interna resources.

3. Which developments are most affected?

B.

Eagt Capitol Dwdlings James Creek
Gafidd Terrace Stoddert Terrace
Fort Dupont Langston Terrace
Greenleaf Gardens and Extensons Potomac Gardens

Bary Farms Dwdlings Elvans Road
Highland Dwdlings and Additions Wheeler Creek

Lincoln Heights Richardson Dwellings
Benning Terrace Hopkins Apartments
Park Morton

Crime and Drug Prevention activitiesthe PHA has undertaken

or plansto undertakein the next PHA fiscal year

1.

jmm)

=

Ligt the crime prevention activities the PHA has undertaken or plans to undertake:

Contracting with outside and/or resident organization for the provison of crime-
and/or drug-prevention activities

DCHA is currently engaged in anumber of crimes and/or drug prevention activities,

induding HUD funded initiatives under the following grants

The 1997, 1998, and 1999 Public Housing Drug Elimination Program (PHDEP)
Grants

Y outh Violence Prevention

COPS

The 1997, 1998, and 1999 PHDEP Grants

Community policing and covert operations activities are ongoing a a number of PHA
developments. DCHA has engaged a number of Community Based Organizations
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(CBOs) to provide additional drug treastment and socia service activities at eighteen
PHA developments. Since these activities have operated, crime rate satistics have
shown adramatic decrease. Under the 1999 PHDEP, DCHA will continue the
activities described above targeting specific developmentsincluding Lincoln Heights,
East Capitol Dwdlings, and Richardson Dwellings.

Y outh Violence Prevention Program Grant (YVP)

The YVP program entitled Saving Youth Against Violence is acomprehensive
two-year violence prevention intervention program designed to steer at-risk youth
away from crime and anti-socid activities. YVP sarvices five public housing
developments including Garfield Terrace, Potomac Gardens, Langston Dwellings,
Benning Terrace, and East Capitol Dwellings.

Three CBOs support various activities under YVP:

- Firg, the Nationa Black Police Association offersa
Community Resident Monitor Training Program that has graduated 62
resdents. These graduates are trained in community safety Strategies.

- Second, the Alliance of Concerned Men (ACM) has
successfully played a key role in the development of a truce between
riva gangs a the Benning Terrace public housing development. ACM is
offering life skills and job training designed to deter public housing youth
from violence and move them into productive roles in the workforce.
Occupationd gpprenticeships are offered in landscaping, plumbing,
planning, and maintenance. ACM has also started new programs at
other sitesto continue its anti-gang violence and youth violence
prevention initiatives. For example, ACM has helped to form the
Northwest Y outh Working In Partnership, which isa similar program for
a-risk femade youth. ACM has set up mentoring support and has
enabled its members to obtain employment at DCHA and pursue other
job and entrepreneurid activities.

- Third, the Howard University Center for Violence
Prevention (HU/CVP) has graduated a class of resident participants
from a Parent Empowerment Group (PEG) who are now better
equipped in child rearing techniques and community building Strategies.
HU/CVP dso has conducted a Saturday Academy that offers psycho-
educationd therapies designed to teach poditive life skills and offer
violence prevention education to at-risk youth.

Community Orientated Policing Services (COPS)
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o

o

Under the Community Orientated Policing Services (COPS) Universd Hiring
Program (UHP), DCHA requested 100% of the salary costs for fifteen (15) police
officersto work over the three-year grant term. The program goa was to reduce
fear of crimein PHA developments. Strategies to achieve this reduction included use
of long-term community policing with the assstance of MPD. Among its numerous
initiatives, the program has successfully operated to achieve itsgoads. DCHAPD is
currently utilizing the following techniques, roadblocks, observetion podts, high
vighility patrolling, and anima control regulations. DCHA has cregted a Police
Residency program, which authorizes police officersto live and work in the PHA
developments where they are assigned.

Activities targeted to a-risk youth, adults, or seniors

The initiatives under this area are described in the previous sections. However, one
additiond program that was not mentioned is the Do Y our Best Program (DYB). Itisa
DCHA summer program that targets public housing youth in the Didtrict. DY B provides
summer employment and training experiences for participants who are assigned to work
either at DCHA or loca private businesses.

Volunteer Resident Patrol/Block Watchers Program

DCHA has supported the operation of resident patrols a Langston Terrace and
Judiciary House. The Langston Terrace resdent patrol program has recelved additional
support from PHDEP and YV P resources. Currently, the DCHAPD isworking with the
Potomac Senior Development to improve resident patrol Oactivities at the Potomac
Senior PHA development asiinitiated by MPD.

The DCHAPD is currently in discussion with a neighborhood-based organization to
participate in a program that has funding from the Bureau of Alcohol Tobacco and
Frearms from a program known as Gang Resistance Education and Training
(G.REA.T.). Under thiseffort, DCHAPD would have its officers working in teaching
roles in the public school system to address gang resistance and education.
Comprehensve involvement of various police units is planned, as this effort will involve
other police agenciesin the Didtrict including Amtrak Police, Metro Police, and MPD.

Crime Prevention Through Environmenta Design

DCHA has devoted considerable time, resources and effort to make the PHA
developments more environmentaly safe for the residents and employees. One of the
most noticeable examplesis the use of enhanced and vanda proof lighting throughout
PHA devdopments. DCHA hasimproved the lighting by trimming trees and bushes and
by ingaling fences with gates on the more vulnerable PHA developments. DCHA has
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also added window bars and high security doors where appropriate, and installed
security cameras a various PHA developments. DCHA hasindalled, or isin the
process of ingaling, new security booths for the full-time security guards in the senior
buildingsto dlow control of the entry/exit doors. DCHA will be adding key card entry
devices at some PHA developments to further control access.

2. Which developments are most affected?

East Capitol Dwellings Gafidd Terrace
Stoddert Terrace Fort Dupont
Langston Terrace Greenleaf Gardens and Extensions
Potomac Gardens Potomac Senior
Bary Farms Dwdlings Elvans Road
Highland Dwelings and Additions Wheeler Creek

Lincoln Heights Richardson Dwellings
Benning Terrace Hopkins Apartments
Park Morton Shley Plaza
Kenilworth-Parkside Woodland Terrace
Montana Terrace

A. Coordination between PHA and the police

1. Describe the coordination between the PHA and the
appropriate police precincts for the carrying out crime prevention
measur es and actiVvities: (sdect all that apply)

o

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing , officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

o o

o m

MPD, the primary law enforcement provider for the Didtrict of Columbia, continues
to be our most sgnificant partner in our community policing and drug-dimination
programs. The DCHAPD and MPD mest regularly to collaboratively develop
srategies to combat crimein and around PHA developments based on statistics
provided by the MPD, Office of Crime Andyss. These strategies include routine
vehicle patrol, bicycle patrol, foot patrol, and tactical operations. In addition, on
severd of PHA developments, DCHA has a resident police officer, and has
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established Police Officer Sub-Stations on the developments. DCHAPD officers
maintain a close relationship with the resdents and attend Resident Council meetings.

The DCHAPD maintains a Memorandum of Understanding (MOU) with the MPD
for police services such as, police training, trangporting and detention of arrested
persons, crimind investigations, radio communications, and police technology. In
addition, DCHA maintains an MOU with Housing Urban Development (HUD),
Office of Inspector Generd, and has established working relationships with the Drug
Enforcement agency (DEA), Federd Bureau Investigation (FBI), Capitol and Park
Police, and other federd and loca agencies. The DCHAPD Police Chief isa
standing member of the U.S. Department of Justice, Asset Forfeiture Working
Group and Drug Elimination Task Force.

E  Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

The DCHAPD is continuing its efforts to reduce crime and improve the qudity of life for
residents and employees of the DCHA. Programs designed to improve the qudity of life
for its resdents include:

Operation Ziplock — a program directed at retailerslocated in proximity of PHA
developments that engage in the sde of drug pargpherndia;

Weed and Seed — a program directed at a collaborative effort to reduce crime and
drug trefficking;

Gun Buy Back — a program directed at getting guns out of the PHA developments
through purchasing guns and offering amnesty to the sdlers (DCHAPD works
with the MPD on this program);

Operation Bark and Bite — a program directed at the remova of dangerous animas
from the PHA developments, and

Operation Shoe Drop —a program directed at the remova of deceased individuas
shoes thrown over utility linesin and around PHA developments.

All of the above programs have sgnificantly impacted theillegd drug activity in and around
PHA developments. Additionaly, the DCHAPD continualy seeks the assistance of the
resdents and Resident Councilsto resolve public safety problems.

2. Which developments are most affected?
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East Capitol Dwellings James Creek

Gafidd Terrace Stoddert Terrace

Fort Dupont Langston Terrace

Greenleaf Gardens and Extensons Potomac Gardens

Potomac Senior Bary Farms Dwdlings

Elvans Road Highland Dwdlings and Additions
Whedler Creek Lincoln Heights

Richardson Dwellings Benning Terrace

Hopkins Apartments Park Morton

B. Additional information asrequired by PHDEP/PHDEP Plan

(]

Yes, DCHA isdigible to participate in the PHDEP in the fiscd year covered by this
PHA Plan.

Y es, DCHA hasincluded the PHDEP Plan for FY 2000 in this PHA Plan.

The PHDEP Fan is an Attachment. (Attachment Filename: A\: Public Housing Drug
Elimination Program Plan)

o o

See Attachment H, Public Housing Drug Elimination Program (PHDEP) Plan.
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
See Attachment G: Proposed Pet Policy

DCHA has proposed a pet policy which outlines the terms and conditions under which a
resident may own a pet.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Rdlated Regulations.

See Attachment |, which includes dl certifications required for the plan.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
The most recent fiscd audit for DCHA was completed by Ma colm Johnson Co. and
covered the period ended September 30,1998. The audit was submitted to HUD on
September 30, 1999.

3. X Yes[] No: Werethere any findings as the resuilt of that audit?
There were 22 findings and 4 management letter items cited in DCHA'’ sfinancid audit
for the period ended September 30, 1998.

4.0X] Yes[ ] No: If therewere any findings, do any remain unresolved?
There are 13 findings and 4 management letter items that remain open. The auditor
will review the corrective actions taken by DHCA to resolve these outstanding
findings as part of their audit work for the period ended September 30, 1999.

5.0X Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
DCHA has responded to al unresolved findings from the FY 1998 audit.
Responses are found in the audit report which in a supporting document to this plan.
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

DCHA has addressed the need for improved asset management through training of property
and maintenance staff, enhancement to DCHA inspection and preventive maintenance
programs, and by contracting out the management of alimited number of developmentsto
resdent and private management entities. Currently, nine developments are under private
management and one development is managed by a resident management corporation.

1. [] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the long-
term assat management of its public housing stock , including how the Agency will plan
for long-term operating, capita investment, rehabilitation, modernization, digposition, and
other needs that have not been addressed e sewhere in this PHA Plan?

The information is duplicated and isfound in Sections 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13,
14 and 17 of the Annua Plan.

2. What types of asset management activitieswill the PHA undertake? (select dl that apply)
[]  Notapplicable
X Private management
[]  Development-based accounting
[]  Comprehensive stock assessment
Xl  Other: (list below)
- Resident Management
- Site-based budgeting
- Viahility Property Management Assessment
- Physica needs assessment
- Property reviews (monthly and quarterly; copies
attached)
- Audits of property management (annualy; copy
attached)

3. YesX] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Assst Management Table?
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Theinformation is duplicated and isfound in Sections 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13,
14 and 17 of the Annua Plan.

18. Other Infor mation
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
[ ]  Attached a Attachment (File name)
X Provided below; see summary at the end of this section.

3. Inwhat manner did the PHA address those comments? (select dl that apply)
X Consdered comments, but determined that no changes to the PHA Plan were

necessary.
X The PHA changed portions of the PHA Plan in response to comments
Ligt changes bdlow: See summary comments below which indicate changes made.

[]  Other: (lis below)

SUMMARY OF COMMENTS ON1& 5YEAR PLANS
A. Resident Advisory Group Comments (6/7/2000)

1 Need clearly defined list of repairs which are emergency (24 hour response)
versus non-emergency (15 day response).

Response: Emergency items are clearly defined in DCHA'’ s housing management policy

documents (Supporting Document #11).

2. Need to have criticd items on property clearly marked (e.g. shut off valves, etc.)
Response: DCHA managers are checking to ensure properties are so marked.

3. Concerning community service requirements:
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- Should involve the Resdent Councilsin developing types of
community service which can be provided.
- Resident Councils should be involved in monitoring weekend work
on properties.
Response: The Resident Advisory Board for the Plan and Resident Council’ swill be
asked for input in connection with the forma rulemaking which will be developed to
implement the new palicy, and which rule will include more specifics on resdent council
activities which can be provided. Also, amore detailed procedure will be devel oped
which will detail how the Resident Councils can assist DCHA in the certification process
concerning weekend work.
4, Pet Policy — Consder dlowing resdents at each property to vote on whether
pets should be permitted.
Response: For dderly buildings which dready alow pets, HUD rules do not dlow this
option. Concerning petsin family properties, DCHA fedsthat there should be a
congstent across the board policy applicable to al properties. However, additiona
comments and input from residents is welcome and will be considered in connection with
forma development of rulemaking on thisissue.

5. What date will Resdent Advisory Board be in place?

Response: The Resdent Advisory Board for comment on the plan was put in place
effective April 17, 2000. The Resident Advisory Board noted in the new DCHA statute
may be different and will be further discussed with resident input later this year.

B. Non-Profit Group Comments (6/12/2000)

1 Minimum rent should be diminated since people needing it dl have hardship:
OR

Provide detailed procedure informing residents of their right to seek a hardship
exemption and the specific procedure for obtaining such exemption (to include details
required by 24 CFR 5.630(b)(2) concerning items such as long term versus
temporary, 90 day protection againgt eviction, repayment plans, etc.).
Response: A natice will be sent out shortly advising dl resdents paying minimum
rents of their right to seek a hardship exemption. Also, forma rulemaking will be
forthcoming to provide a more detailed procedure for resdents to seek a hardship
exemption, as suggested.

2. Hat rent policy should provide detailed criteriafor switching between flat rents
and income based rents (suggest using the same criteria as noted above under
hardship gppeals on minimum rents). Suggest that a procedurd timetable for
hardship cases provide for achange within 15 days of request, if possble, but no
more than 30 days, aso suggest DCHA suspend rent owed while adetermination is

pending.
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Response: Exiging policy dlows an immediate reduction of rent in the event of a
reduction of income (known as an interim recertification). The implementation of the
flat rent policy will not change the policy alow interim recertifications, and therefore
no new procedures are necessary.

3. Site based waiting ligt policy should assure that:

- Date and time continue to apply on each ste.

- Retain exigting policy of dlowing 2 turndowns before being dropped
to bottom of list (PROVIDED, that same provisons of “good cause’ in
Section 290.3 of DCHA' s policy manuad may still apply asto the rgjection of
aunit).

- All gpplicants should receive complete information —initialy and
prior to unit referrals - on relevant factors to their decision on sites (such as
by steinfo. on estimated wait time, crime data, amenities on Site, etc.)

Response: Date and time will continue to gpply on aste by stebasis. The proposed
policy to alow only one opportunity to sdect a Ste-based unit will be changed to
continue the existing policy of alowing two choices before being placed at the bottom of
thewalting list. Findly, the proposed policy does provide that Site information will be
provided to gpplicants (but we propose that crime data will only be provided upon
specific request, especialy since raw data can be subject to misinterpretation).

4. Concerning transfer policies (p. 19 of Annua Plan), drop over and under

occupied units from criteriawhere transfers have preference over new admissons
Response: This section of the plan has been revised to limit precedence to those
required for adminigtrative reasons. (Note: DCHA rule includes occupancy criteria, but
dates 1 to 1 ratio on transfers versus new admissons).

C. Hearing Testimony and Written Comments (6/22/2000)
1 Washington Legd Clinic for Homeless: Same as non-profit comments above.

2. Capitdl Area Adapt: Concerning disability community, WRITTEN comments
incdude:

- Need stated on Page 9 istoo low.

- Plan does not set forth specific plans for substantialy increasing
number of units available in both public housing and Section 8 — request that
plan commit to 20% of dl public housing unit be congtructed or modified for
accessibility by mobility impaired.

- Page 19 on transfers does not, but should, list “disability” as
warranting priority over new admissons.
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- Designation section only lists 3 new public housing projects for
elderly, and makes no provision for increasing accessible units.
- Certification of compliance in Plan with federd regulationsis
incongstent with DCHA ignoring needs, etc.
Response: The need data shown in the plan was based on the best data available,
which isfrom the 1990 Census. However, we will try to improve our information
through aspecid survey of the existing waiting list (which will dlow usto determine
how many persons on the waiting list are mobility impaired and/or require an
accessible unit). Concerning the suggested 20% god, we believe that would be
excessve, and would strain the resources of DCHA in terms of cost which would be
to the detriment of the overal housing stock needing repair or upkeep. Concerning
the trandfer palicy, the priority provided for “medica” reasons includes disability
cases. Concerning property designation, the fact that most of DCHA'’s elderly
housing is not so designated makes these units available to persons with disahility;
more designation would limit choice by disabled households.

D.C. Center for Independent Living: Comments were Smilar to above written
comment and added in ORAL TESTIMONY the following:

- Prior budgets said $3-4 million to be spent on accessibility, but only
3 or 4 units were created in the last year, and very few totd in last 5 years.
Thisis not enough, and more dollars and effort are needed to meet large
needs.

Response: Prior year budgets do not include the funding level noted. DCHA has

committed to providing more accessible units through its modernization programs

and in its new developments under programs such as HOPE V1.

Regency resident: Concerning pet policy, recommend the following:

- Management at property level should not be deciding who does or
does not get gpprovd of pets/DCHA centra should (and/or include in lease
asaright).

- 20 pound limit istoo low for most dogs, remove limits.

- Limit of one pet should be removed (animas do better in pairs).

- Provision to take pets awvay and to dlow entry to unit without notice
should be deleted; the appropriate procedure isto cal the Washington
Humane Assoc. (they are the officid Didtrict agency in charge, and know
when conditions are or are not right).

- Insurance requirement is impossible/too difficult for poor people;
replace with requirement for $100 security deposit.

- Rule does not require, but should, animals to be spayed or neutered.

FY 2000 Annual Plan Page 80
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Response: DCHA believesthat gpplication should be on a Ste specific basis, but
notes that any decision/action taken by the Authority or its agents may be appeded.
We agree that dogs and cats should be spayed/neutered, and that innoculations
should aso be required. Also, in researching thisissue, our research indicates that
insuranceis available for pet damage/liability, and at less cost than the suggested
$100. Findly, no other changesin the policy are proposed, but further comments
are welcome during the forma rulemaking process.

6. Fort Lincoln resident: Need to keep seniors and disability persons separate; do
not mix in the same building.
Response: Thiswould severdly limit housng availability to disabled persons, and is
therefore not being considered at thistime.

7. Woodland resident: Need to keep existing support programs going at DCHA,;
aso, supportsflat rent policy.

8. Regency resdent: Suggestions included:

- Sdf aufficiency programs for senior citizens not covered in the plan;
suggest funding for this, to include hiring seniors to provide services and earn
them needed income.

- Provide on-dite living assstance to seniors.

- Provide better monitoring of private management companies.

Response: Resdents may now gpply directly to HUD for funding under the ROSS

program to support self sufficiency and other assistance efforts, and DCHA will be

glad to assst Regency residentsin applying if requested. Concerning monitoring of
private management companies, we believe DCHA'’ s property assessment program
and audit programs are sufficient, but dways wel come specific feedback from
residents in support of our monitoring efforts.

9. Harvard resident: Suggestions included:

- Better standards/procedures for emergency evacuation.

- More capitd for repairs

- Clearer procedures on 15 day maintenance.

Response: Evacuation procedures will be reviewed in detall and revised as
appropriate. More capital for repairsis only possible through increased HUD
funding, and more information is needed to respond to the maintenance procedure.

10.  Regency resdent: Suggestions included:
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11.

- More funds for contract monitoring and ingpection

- More funds for contractors to hire quaity security teams

- Provide training to ded with mentaly erratic persons

- Egtablish 24 hour hot line for resdent complaints outsde of DCHA)

Response: We bdieve DCHA's property assessment program and audit programs
are sufficient, but aways welcome specific feedback from residents in support of our
monitoring efforts. Training is provided and available concerning deding with mental
ilIness, and DCHA maintains a 24 hour complaint service.

DHCD comments included:

- Clarify how demalition/disposition relates to designations

- What is net effect of demo/digpo on public housing unitsin Digtrict?

- Clarify funding status of projected CDBG & HOME funds of $4
million

Response: The demoalitior/digposition has no relation to the designation policy.
While demoalition and digposition activity has resulted in some decline in public
housing units, these are being more than offset by increases through new
development (e.g. HOPE V1) and recent significant alocations of Section 8
assgtance from HUD. Findly, the projected CDBG and HOME funds represent
prior year commitments to provided funds in connection with gpproved HOPE VI
redevel opment activities.

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X No: Does the PHA mest the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.X Yes[ ] No: Arethe residents (3) who serve on the PHA Board dected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

®

([

Nomination of candidates for place on the balot: (sdect dl that apply)

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot
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[[]  Other: (desribe)

b. Eligible candidates. (select one)

[]  Any recipient of PHA assstance

[]  Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
X Other : PHA residents 18 years of age or older

c. Eligiblevoters (sdect dl that apply)

Xl All adult public housing residents

[] Representatives of dl PHA resdent and asssted family organizations
[] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Didrict of Columbia

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
Initiatives contained in the Consolidated Plan. (list below)

X X X X

[ ]  Other: (list bdow)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The Deputy Mayor for Economic Development directs the activities of dl of the key
development agencies of the Didtrict and is dso a satutory member of the new DCHA
Board of Commissioners. The Consolidated Plan supports the redevel opment activities of
the DCHA, and such activities are jointly planned with the Digtrict Government. The Didrict
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government has made commitments to support redevelopment activities at Wheder Creek,
Frederick Douglass'Stanton Dwellings, and East Capitol Dwellings in connection with the
HOPE VI program.

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

19. Definition of “ Substantial Deviation” and “ Significant

Amendment or M odification”
[24 CFR Part 903.7 ()]

This Plan may be amended or revised (or deviations made) during the year by DCHA,
provided the following guiddlines are followed:

1 “Significant Amendment or Modification” is defined as

Changesto rent or admissions policies, or the organization of the waiting list.
Additions of new activities not included in the current Public Housing Drug
Elimination Program Plan.

Changes with regard to demoalition or digposition, designation of public housing,
homeownership programs or conversion of public housing (note, however, the
process for amendments described in Section 8, Demalition and Disposition).
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Addition of non-emergency work items to the Capitd Fund Program (i.e. items
not included in the current Annud Statement and 5 Y ear Action Plan) or change
in use of replacement reserve funds under the Capita Fund.

However, conastent with HUD policy, exception to this definition will be made for
any of the above that are adopted to reflect changesin HUD regulatory
requirements, and will not be congdered “sgnificant anendments’.

Sgnificant amendments of modifications, as defined, may be made provided that the
requirements of 24 CFR 903.21 are met, including adoption of the change by the
DCHA Board in public sesson and approva by HUD prior to implementation.

Changes to the Capital Fund Program are subject to the requirements of 24 CFR
905.678 (h), including mgjor changes defined as additions, deletions or modifications
of work which cumulatively totad 10% or more of the annua grant dlocation, or any
additions which are not included within the five-year Action Plan (excluding
emergencies).
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A: Admissions Policy for Deconcentration

Attachment B: FY 2000 Cgpita Fund Program Annua Statement and Five
Attachment C. PHA Management Organizationa Chart

Attachment D: Proposed Site Based Waiting List

Attachment E: Proposed Flat Rent Policy and Rates

Attachment F. Proposed Community Service Policy

Attachment G: Proposed Pet Policy

Attachment H: Public Housing Drug Elimination Program (PHDEP) Plan
Attachment I: Cetifications
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