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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Abilene
PHA Number: TX327
PHA Fiscal Year Beginning: (mm/yyyy) 10/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of th€ounty government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection aedsall that apply)
X Main business office of the PH&34 Cypress Street)

[] PHA development management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2003- 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the DepartmoeHousing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

The Housing Authority’s missn is to service the needs of lamcome, very low
income and extremely lewmcome families in the Public Housing Authority’s
jurisdiction and to (1) increase availability of decent, safe, sanitary and
affordable housing in its communities; (2) ensure doguaportunity in housing;

(3) promote seifsufficiency and asset development of families and individuals;
and (4) improve community quality of life and economic viability. In addition, the
Housing Authority will strive to upgrade stgiandard housing thnagh
construction and modernization and to provide quality home ownership which
will build stronger and healthier communities while promoting economic
independence.

Progress StatementThe Housing Authority achieved over 100% leage on the
program and fuly leased the new allocation of 157 additional fair share vouchers and
the 150 (19 County) Vouchers taken over from the West Texas Council of Government
Program. The HA is still awaiting HUD award on the additional epit program. The

PHA has not beenlde to implement the Section 8 Homeownership program due to
availability of homes in the area not requiring lead abatement and commitment from
local lenders to finance new development or existing properties.
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B. Goals

The goals and objectives listedlbe are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectigeor their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:

4 Apply for additional rental voucher¥Vhen NOFA's are published

4 Reduce public housing vacancies:

4 Leverage private or other public funds to create additional housing
opportunities: The Homeownership program whereby assistance is
given to first time homeowner to assist with down payment and
closing costs.

4 Acquire or build units or developmenasiditional 130 estimated
vouchers through HUD optout program when notified by Owner and
HUD

[]  Other (list below)

Progress Statement The PHA has tried to maximize assistance to the community by
leasing at max capacity through the operating funding thereby not allowing recapture of
any awarded funding. The PH#Aas also fully leased county vouchers. We will continue
to request additional funding for housing as the opportunity arises. The PHA has
continued to request the City to fund at a minimum $100,000 of the HOME allocation to
provide an alternate subsidizefienant Based Rental Assistance Program (TBRASS).
This program houses on average an additionalS8families monthly, however, with
eligibility criteria of maintaining full time employment, and/or schooling, the custody of
at least one dependent less ti& years of age.

4 PHA Goal: Improve the quality of assisted housing

Objectives:

4 Improve public housing management: (PHAS score)
Achieve High Performer status

4 Improve voucher managemmt: (SEMAP score)
Achieve and maintain passing SEMAP score

4 Increase customer satisfactiddn-going, the PHA has hired a new
Resident Coordinator who is working directly with tenants to improve
communications with the agemwy.

4 Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
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On-going training of staff and commissioners on QHWRA rules and
regulations.

Renovate or modernize public housing unitigon availability of COMP

Grant funding. (changed)

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replaement vouchers:

Other: (list below)

Progress StatemenfThe PHA has made significant progress in the completion of the
Capital Funds awarded and did in fact corep and fully expend the 1999 and the 2000
Capital Funds. The PHA did award a contract for full replacement of the old
evaporative coolers with an energy efficient central air conditioning system. The PHA
received an overall high performer status on tARBlAS. However, the PHA scores fell
below 75 in two important RASS components, in the areas of Communication and Safety.
The PHA has tried to address the communication needs by adding a full time Resident
Coordinator position to work at building strongéenant/management relationships. The
safety rating is more difficult because the site which reported the safety issue has been
reviewed and as of today, the HA has not identified anything that appears as an actual
safety threat. Both the physical inspect and the police 911 reports reflected no areas

of concern. The PHA has continued to meet with the residents on a monthly to quarterly
basis to address any concerns that they may have, and will continue to do so. The
contracted off duty police patroliwbe reinstated effective 10/01/2003.

I

4 PHA Goal: Increase assisted housing choices
Objectives:

4 Provide voucher mobility counselingor each new participant at
briefing and current participants with unit transfer.

4 Conduct outreach efforts to potential voucher landlor@sttreach
performed through quarterly landlord meetings and through staff
involvement in community based organizations and local publications.

4 Increase vouchergyment standargsss needed.

4 Implement voucher homeownership program:

4 Implement public housing or other homeownership programs:

[] Implement public housing siieased waiting lists:

[] Convert public housing to vouchers:

[]  Other: (list below)

Progress StatementThe agency contributed to the development of an 18 unit complex in
a targeted poverty area in Abilene, and the Section 8 program has benefited from this
devdopment through the housing of 8 Section 8 families. The loan will be paid back to
the housing authority when the company begins showing a profit. This and other agency
partnerships helped families find safe affordable housing opportunities. The S8ction
Homeownership Program has not been implemented, however, we are providing First
Time Homeownership opportunities through the HA's existing closing cost and down
payment assistance program. The HA has assisted approximatél§ tsinilies with up
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to a maximum of $3,000 to be used towards getting into their own home. This program is
funded through the CDBG program.

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living enviroremt
Objectives:
4 Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developmértisough
Tenant Selection process.
4 Implement measures to promote income mgkin public housing by
assuring access for lower income families into higher income
developmentsThrough Tenant Selection process.
4 Implement public housing security improvemer@si-going lighting,
fencing, landscaping, tenant meetinggesident education,
neighborhood watch programs and contract police patrol.
[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
[]  Other: (list below)
Progress Statemdn The PHA is always trying to look for ways to improve the public
housing apartment complexes overall appeal and services to compete with other market
units especially by providing more affordable living. This has been done to help retain
the higher itome families living in public housing. The flat rents have been set at level
that is lower that most market units but still where the HA can support the
management/maintenance required for these units.

HUD Strategic Goal: Promote selfsufficiency and aset development of families and
individuals

4 PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:On-gaing, 5 persons per year.

4 Provide or attract supportive services to improve assistance recipients’
employability:On-going, working with Head Start and several other
agencies

4 Provide or attract supportive services to ease independence for the
elderly or families with disabilitiesOn-going, PHA will provide
resources that will assist with transportation to medical appointments,
meals, etc.

[]  Other: (list below)

Progress Statement In 2003 the PHA’'s waver to get leased up on available FSS
vouchers will end. The HA has had numerous successful graduates of the FSS program,
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with several large escrows paid out to the participants. The HA is working diligently to
fill the remaining 18 FSS vouchers. Theil#ic Housing continues to monitor the
family’s compliance to the community work responsibility and the newly implemented
Rent Integrity requirements. Public Housing has gone from a previous 88 working adults
to 91, with an additional 8 attending a workid/or education training program. The HA
works with other FSS programs such as the TBRASS program that houses on average 30
50 families on a monthly basis. This program funds only families with at least one
dependent that work or attend school on a ftithe basis. Goals must be set with
accomplishments monitored to ensure that families can meet the major goal of becoming
selfsufficient and free of governmental assistance.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial.st, and
disability: On-going.

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disabili@n-going.

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size requi@d:going.

[]  Other: (list below)

Progress Statement The PHA has contined to make repairs to ensure a safer living
environment for all and worked with other funded programs to improve the barriers and
allowing for full wheel chair accessibility. Through CDBG and HOME funding the PHA
has modified entryways and exits into h@nadded handicapped facilities to a home and
other needed modifications to allow the disabled family member full use of the property.
The PHA has also inspected their sites to remove any barriers including sidewalks or
parking area.

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
DX High Performing PHA
[ ] Small Agency (<250 Public Housing Units)
[1]  Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (n)]

Provide a brief overview of the informatidn the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Housing Authority of the City of Abilene has prepared this Annual PHA Plan in
compliance with Section 511 of the Quwliiousing and Work Responsibility Act of 1998 and
the ensuing HUD requirements.

The purpose of the Annual Plan is to provide a framework for local accountability and an
easily identifiable source by which public housing residents and other membees jdilbtic

may locate basic PHA policies, rules and requirements related to the operations, programs
and services of the agency.

The Mission Statement and the Goals and Objectives were based on information contained in
our jurisdiction’s Consolidated Plaand will assure that our residents will receive the best
customer service.

Excellent customer service and fulfillment of the Mission Statement and Goals and Objectives
is ensured by implementation of a series of policies that are on display with this Hlaa
Admissions and Occupancy Policy is the primary policy on display. This important document
covers the public housing tenant selection and assignment plan, outreach services, grievance
procedures, etc.

The most important challenges to be met bg thousing Authority of the City of Abilene
during FY 2003 include:

| Implemented programs to promote Welfare to Wedmployment or education.

[ | Preserve and improve the public housing stock through the approved Capital Funds
Program, (i.e. sewer replaceaant, flooring, and foundation).
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| Involve the public housing residents and the Section 8 participants through the
Annual Plan Resident Advisory Board;

[ | Comply with regulatory requirements of REAC, PIC, MTCS, SEMAP, PHAS; Lead
Based paint and other mandatoreporting;

| Train staff and commissioners to fully understand and take advantage of
opportunities in the new law and regulations to better serve our residents and the
community;

| Identify, develop and leverage services to enableiltmome familiezo become self

sufficient (i.e. Homeownership and job training); and
[ ] Deconcentration of Housing.

In closing, this Annual PHA Plan exemplifies the commitment of the Housing Authority of the
City of Abilene to meet the housing needs of the full rangeowfihcome residents. The
Housing Authority, in partnership with agencies from all levels of government, the business
community, no#profit community groups, and residents will use this plan as a road map to
reach the “higher quality of life” destinationdf the City of Abilene.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Annual Plan

Executive Summary
Table of Contents
Housing Needs
Financial Resources
Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capital Improvement Needs
Demolition and Disposition
Designation of Housing
10 Conversions of Public Housing
11.Homeownership
12. Community Service Programs

39
13.Crime and Safety
14.Pets (Inactive for January 1 PHAS)

©CoNoOAWNE

Page #

15
16
24
28
30
31
33
34
35
37

42
43

15. Civil Rights Certifications (included with PHA Plan Certifications) 44

16. Audit 44
17. Asset Management 44
18. Other Information 45
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Attachments

Indicate which attachments are provided by selectlhtipat apply. Provide the attachment’'s name (A,

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the spac
to the right of the title.

Required Attachments:

Admissions Policy for Deconcentrati®x327a01

FY 2003 Capital Fund Program Annual Statem&B827b01

FY 2003 Capital Fund Program 5 Year ActioraRtx327c01

Most recent boar@dpproved operating budget (Required Attachment for PHAs

that are troubled or at risk of being designated troubled ONLY)

Other (List below, providing each attachment name)

Substantial Deviabn and Significant Amendment or Modificatiod827f01

Pet Ownership Policyx327g01

Resident Member on PHA Governing Bo&x827h01

Membership of the Resident Advisory Board or Bodr@27i01

Statement of Progre$s327j01

Summary of Policy or Progim Changes for the Upcoming YeaB27k01

Section 8 Homeownership Capacity Statented2 7101

Deconcentration & Income Mixing Requireméx327m01

Voluntary Conversion Required Initial Assessn&B27n01

Community Service Polidx327001

Optional Attachments:

[] Public Housing Drug Elimination Program (PHDEP) Plan

X PHA Management Organizational Ch&x827d01

X Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)tx327e01

X Other (List below, providing each attachment name)

X XXX

2000 Performance and Evaluation Reptx327p01
2001 Performance and Evaluation Reptx327g01
2002 Performance and Evaluation Reptx327r01
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conductdal the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans

and Related Regulations

X State/La@al Government Certification of Consistency with | 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing chae in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fér housing that require the PHA’s
involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcerttion and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Notie and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for settig public housing flat rents Determination

check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in theublic housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Ren
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing managemeand maintenance policy Annual Plan: Operations

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance

X Public housing grievance procedures Annual Plan: Grievance
|E check here ifncluded in the public housing Procedures
A & O Paolicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-appoved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active griant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recentapproved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Realization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
X Approvedor submitted applications for designation of publi?Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plas prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Hewmwnership program | Annual Plan:
[X] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & Selfsufficiency
X FSS Acton Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Selfsufficiency
N/A Most recent selbufficiency (ED/SS, TOP or ROSS or othey Annual Plan: Community
resident services grant) grant program reports Service & Selfsufficiency
N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal yeaudit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (4:
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findingdNote: HUD conducted an audit o
the PHA May 711, 2001, the PHA has not been natifiby
HUD of the official results of the audit. They did advise th
PHA during the exit interview that their were some finding
and noted observations.

n O

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHASs

N/A Other supportinglocuments (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the informatiorontained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estiinatienber of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate thiano information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)flcﬁ:g Supply Quality iAt\)?Ici:tc;ss Size It_igrc;a
Income <= 30% 2,467 5 5 5 5 3 3
of AMI
Income >30% but| 2,015 5 5 5 5 3 3
<=50% of AMI
Income >50% but| 3,540 5 5 5 5 3 3
<80% of AMI
Elderly 15,588 5 5 5 5 3 3
Families with * * * * * * *
Disabilities
Black 10,215 5 5 5 5 3 3
Hispanic 22,548 5 5 5 5 3 3
Caucasian 79,712 5 5 5 5 3 3
Other 3,455 5 5 5 5 3 3

*Information not available at this time.

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[] Consolidated Rin of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset (2000 Census)
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O OodX
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families om BHA'’s waiting list/s Complete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families ontlte Waiting List

Waiting list type: (select one)

LIOXIC]

Section 8 tenanbased assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBasedor subjurisdictional waiting list (optional)

If used, identify which development/syirisdiction:

# of families % of total families Annual Turnover
Waiting list total 222 70
Extremely low
income <=30% AMI 182 82%
Very low income
(>30% but <=0%
AMI) 21 9%
Low income
(>50% but <80%
AMI) 12 8%
Families with
children 162 73%
Elderly families 45 20%
Families with
Disabilities 15 7%
Caucasian 87 39%
African/American 39 18%
Hispanic 96 43%
American Indian
Alaskan Native 0 0%
Asian Pacific
Islander 0 0%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 106 48% 8
2BR 92 41% 34
3BR 20 9% 16
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Housing Needs of Families onlte Waiting List

4 BR S 2% 12
5 BR 0 0 0
5+ BR 0 0 0

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafNo [ ]| Yes

Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

OO

Section 8 tenanbased assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)

If used, identify which development/syirisdiction:

# of families % of total families Annual Turnover
Waiting list total 1003 1000
Extremely low
income <=30% AMI 835 83%
Very low income
(>30% but <=50%
AMI) 157 15%
Low income
(>50% but <80%
AMI) 11 2%
Families with
children 966 96%
Elderly families 37 4%
Families with
Disabilities 142 14%
Caucasian 473 47%
African American 185 18%
Hispanic 332 33%
American Indian
Alaskan Native 1 1%
Asian Pacific
Islander 4 1%

Characteristics by
Bedroom Size
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Housing Needs of Families on the Waiting List

(Public Housing

Only)

1BR N/A N/A N/A
2BR N/A N/A N/A
3BR N/A N/A N/A
4 BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A
Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addmgs$he housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency'’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1: Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Sek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout theisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

X X X X 0O 0o
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X
L]

Participatein the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

L]
L]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing ordde®tenantased
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

X

X X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ adnmssions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance tdamilies at or below 50% of AMI
Select all that apply

X
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (ist below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchs targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose voahers targeted to families with disabilities,
should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types: Racesr ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shawo have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of afgas/erty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strateges: (list needs and strategies below)
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(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

DAL X XXX

Funding constraints

Staffing corstraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in thedlidaged Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or statevgonment

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

Deconcentration and Income Targeting regulation
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenaitased Section 8 assistance programs administered by the PHA d&iRtath

year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those fundoag of the following categories: public housing operations,

public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenarbased assistance, Section 8 supportive services or other.

Financial Reurces:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund 459,941.00,
b) Public Housing Capital Fund (based on 2002 384,984.00
formula)

c) HOPE VI Revitalization

d) HOPE VI Demoition

e) Annual Contributions for Section 8 TenaBased 3,922,023.00
Assistance

f)  Public Housing Drug Elimination Program (including
any Technical Assistance funds)

g) Resident Opportunity and SeHfufficiency Grants

h) Community Development Block Grant Public Housing supportive
(City Of Abilene is grantee- HA is sub-recipient) 250,000.00) services
i) HOME 450,000.00| Other

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated funds
only) (list below)

2002 CFP 384,984.00| Public housing capital
improvements

Sub-total 5,851,932.00

3. Public Housing Dwelling Rental Income 222,080.00) Public housing operations
4. Other income(list below) 70,110.00| Public housing operations
Interest on General Funds investnig 10,110.00

Lawn care, damages, other 60,000.00

5. Nonfederal sourceqlist below)

Park Ridge Place Apts. 1,012,529.0Q Other

Sub-total 1,304,719.00

Total resources $7,156,651.0(Q
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility
a. When does the PHA verisligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)first 20 from top of list
When families are within a certain time bé&ing offered a unit: (state time)
Other: (describe)
The qualifying factors of eligibility will not be verified until the family is in a
position on the waiting list to be offered a housing unit.

X

b. Which norincome (screening) factoooes the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity
X  Rental history

X  Housekeeping

X  Other (describe)

* Credit Check

» Sex Offender Registry Check

e Social Security Number Check

» Citizenship/Legal NorCitizen Status Check
e Unit Damage

c.DX Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for scregmpurposes?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal recordsnfrthe FBI for
screening purposes? (either directly or through an NCIC
authorized source)

PHA obtains criminal information through: (changed)
» the Tenant Tracker system;

* Abilene Police Department; and

* New contract with Profile Solutions
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(2)Waiting List Or ganization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Communitywide list

Subjurisdictional lists

Sitebased waiting lists

Other (describe)

OO

b. Where may interested persons apply for admission to public housing?
[] PHA main administrative office

X PHA development site management office (locatiod8398 N. 7' Street)
[]  Other (list below)

c. If the PHA plans to operate one or more sased waiting lists in the coming year,
answer each of the following questions; if not, skip to subsecBdAssignment
The PHA does not operate sHieased waiting lists.
1. How many ge-based waiting lists will the PHA operate in the coming y€ar?

2.[ ] Yes[_] No: Are any or all of the PHA's sitdased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?/a

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?/a

4. Where can interested is®ns obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)/a

[] PHA main administrative office
[] All PHA development management offices
[] Management office at developments with sHgased waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fhk to
bottom of or are removed from the waiting list? (select one)

[] One

X  Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?
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c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHAn/a

(4) Admissions Preferences

a. Income targeting:

X Yes[ ] No: Does the PHA plan to exceed the federal tirggerequirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choie: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
sdected, skip to subsectid®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

X]  Substandard housing

X]  Homelessness

High rent burden (rent is > 50 percent of income)

[]

Other preferences: (select below)

X Working families and those unable to work because of age or disasdity
defined in Admissions and Continued Occupancy Policy

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

FYB 2®M3 Annual Plan for the Abilene Housing Authority Pdife
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Those enrolled currently in educational, training, or upward mobility programs
as defined in Admission and Continued Occupancy Paty

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, trainingupward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 X0 X

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents ydiwst priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means yaan use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
2 Homelessness
High rent burden

N

Other preferences (select all that apply)

X]2  Working families and those unable to work because efagdisabilityas
defined in Admissions and Continued Occupancy Policy

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

X]2  Those enrolled currently in educational, tiaig, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
as defined in Admissions and Continue Occupancy Policy

X]2  Households that contribute to meeting income requénets (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

* Note: Each of the above preferems receives equal weight.

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

X]  The PHAresident lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family composition?
(select all that aply)

X At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

X Other (list)Within 10 working days of change

(6) Deconcentrationand Income Mixing (see attachment tx328m01)

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased sectior8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
X Criminal or drugrelated activity oty to the extent required by law or

regulation

[] Criminal and drugrelated activity, more extensively than required by law or
regulation

[] More general screening than criminal and dratated activity (list factors
below)

X Other (list below)Housing Authority uses the Tenant Tracker system to
obtain the state and FBI information.

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for@eening purposes?

c.lX] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal reds from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
X]  Other (describe below)
¢ Resident last known mailing address
e Current and former landlord name and mailing address.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaded
assistance witing list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or loal program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative office (located at 534 Cypress Street)

[ ]  Other (list belovy

(3) Search Time

a. X Yes[ | No: Does the PHA give extensions on standarei&@ period to
search for a unit?

If yes, state circumstances below:
Extenuating circumstances (i.e. hospitalization, family emergency, bifity
accessibility needs, vacancy rate). Must provide proof of search.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting morehan 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8
tenantbased assiahce? (other than date and time of application)
(if no, skip to subcomponelifb) Special purpose section 8
assistance programs(Home funded TBRASS program.)

FYB 2®M3 Annual Plan for the Abilene Housing Authority Pdtfie
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



2.

Which of the following admission preferences does the PHA plan to employ in the

coming year?select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

X
[]
X
X
X

0 OXO XOE] X2

w

1

Fo
2

2
2
2

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability

as defined in Administrative Plan.

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled cuently in educational, training, or upward mobility programs
as defined in Administrative Plan.

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting incomeursgments (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employadmissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an aidste hierarchy or through a point system), place the

same number next to each. That means you can use “1” more than once, “2” more

than once, etc.
Date and Time

rmer Federal preferences
Involuntary Displacement (Distey, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

X

2 Working families and those unable to work because of agesaility
as defined in Administrative Plan
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[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

X2 Those enrolled currently in educational, training, or upward mobiliggpams
as defined in Administrative Plan

[] Households that contribute to meeting income goals (broad range of incomes)

X]2  Households that contribute to meeting income requirements (targeting)

[] Those prewusly enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

* Note: applicants receive points for each of the above preferences.

4. Amongapplicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ prefences for “residents who live and/or work in the
jurisdiction” (select onep/a

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting equirements

(5) Special Purpose Section 8 Assistance Programs
(Note: Home Funded Program is based on the guidelines of Section 8 Family-Self
sufficiency Program).

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spe@afpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiapose section 8
programs to the public?

X Through published notices

[]  Other (list below)

FYB 2®M3 Annual Plan for the Abilene Housing Authority Patge
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



4. PHA Rent Determination Policies
[24 CFR Par903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing usinggliing!

discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary reséttng policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
seleted, skip to sukcomponent (2))

---0r---

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one
(] $0

(] $1$25

X  $26$50

2.[X] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies beldwat Rents

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts percentages charged and the circumstances
under which these will be used belon/a
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earnethcome of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amount/s and circumstances below:

Fixed percentagéther than general ressetting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expens$S0 monthly allowance limit- as cfined in the A
& O Policy

For the noareimbursed medical expenses of rdisabled or norelderly
families

Other (describe below)

Uniforms, net income for new employment (after fed/state tax deduction),
verifiable child support payments- as defined in the A & O Policy

X O X O oo

e. Ceiling rents (No ceiling rents effective 09/30/02)

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[ ]  Yesforall developmets

[] Yes but only for some developments
X]  No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)
n/a
[ ]  Forall developments
[] For all general occupancy ddepments (not elderly or disabled or elderly
only)
[] For specified general occupancy developments
[] For certain parts of developments; e.g., the higle portion
[] For certain size units; e.g., larger bedmosizes
[]  Other (list below)
3.

Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)n/a

[] Market comparability study
[ ]  Fair market rents (FMR)
[] 95" percentile rents
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75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value’of the unit

Other (list below)

N EEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (séect all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage(if selected, specify threshold)

Other (list below)

Residents must report any and all changes in family income and/or

composition within 10 workings days of such change. After verification,

PHA will determine if there will be an aglistment to rent.

X OO

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

X Survey of rents listed in local newspaper

X Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not adnster Section 8 tenasiiased assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies
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a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

X 100% of FMR (effective June 24, 2003)

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why tres PHA selected this
standard? (select all that applya
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve additional families by loweltegaayment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

(N

d. How often are payment staadls reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
X Success rates of assisted families
X Rent burdens of assisted families
X]  Other (list below)
Number of families on waiting list

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

X  $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and Management
[24 CFR FRart 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure andoization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attachedAttachment tx327d01

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of thprograms listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 213 67

Section 8 Vouchers 940 110

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Special Purpose Sectign
8 Certificates/Vouahers
(list individually) N/A N/A

Public Housing Drug
Elimination Program
(PHDEP) N/A N/A

Other Federal
Programs(list
individually) N/A N/A
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C. Management and Maintenance Policies

List the PHA's public housing managenteand maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradicatio
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
Work Order System

Pest Eradication Policy

Maintenance Plan

Uniform Inspection system
Admissions and Occupancy Policy
Fair Housing Policy

Grievance Procedures

Tenant Selection and Assignment Plan
Community Service Plan

Handicapped Policy

Termination and Eviction

Transfer and Transfer Waiting List
Resident Initiative

Section 3 Plan

Pet Polcy

Procurement Policy

Personnel Policy

VVVVVVVVVVYVYVVVYYYVYY

(2) Section 8 Management: (list below)
> Section 8 Administrative Plan
> SEMAP Procedures
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not requiredraptete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Pa@ 96
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

X PHA development management offiqéscated at 4398 N.'7 Street)

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has tle PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main aministrative office(located at 534 Cypress Street)

[]  Other (list below)
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/. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skipto Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statemert

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This staent can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan ter@#¥atat the PHA's
option, by completing and attaching a properly updated FEZB37.

Select one:

X The Capitl Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name&27b01

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statemenom the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement
can be completed by using theY®ar Action Plan table provided in the tablbrary at the end of the
PHA Plan templat®R by completing and attaching a properly updated H&Z834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomporent 7B)

b. If yes to question a, select one:
The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name§27c01
2000 Performance and Evaluation Report tx327p01
2001 Performance and Evaluation Report tx327q01
2002 Performance and Evaluation Report tx327r01

_Or_
[[1]  The Capital Fund Programear Action Plan is provided below: (if selected,

copy the CFP optional-¥ear Action Plan from the Table brary and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing developmemireplacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to quadtitor
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development namev/a
2. Development (project) number:
3. Status of grant: (select the staent that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant t@an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any othpublic housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Sectio8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)hithe plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description informatio
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ ]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application ]

4. Date application approved,tsmitted, or planned for submissiofDD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Publc Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elday families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 837 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissiomsy skip to component
10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, pkio component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development nam&eegan Place Apts.
1b. Development (project) numbérX327-003

2. Designation type:
Occupancy by onithe elderly [ ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabiliti§

3. Application status (select one)
Approved; included in the PHA’'s Designati PlanX]
Submitted, pending approval ]
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submi¢eii06/84

5. If approved, will this designation constitute a (s¢leee)n/a
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected28

7. Coverage of action (select one)
X Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Fawant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD F¥996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plangeired? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD ofDD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than onversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted ormproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

Voluntary Conversion Required Initial Assessmett327n01

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Pograms Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeowsteip programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined subrssion due temall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each developmdraffected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE |
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved:; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, subdyior planned for submission:
(DD/MMIYYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe eacprogram using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer statusdigh performing PHAs may skip to
component 12.)

2. Program Descriptian

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number ofparticipant® (select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

Section 8 Homeownership Capacity Statemeix327101
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12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigédr8/2000

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sailfficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

OO X X

B. Services and programs offered to residents angdarticipants

(1) General

a. SeltSufficiency Policies

Which, if any, of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions polici¢greference given to families who are
going to school and who are working)

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the
PHA

L] X
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[

X
L]

participation

b. Economic and Social sedufficiency prograns

[ ] Yes[X] No:

Preferace/eligibility for public housing homeownership option

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self

sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family &f
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriat:

Allocation
Method

(waiting
list/'random
selection/specifi
criteria/other)

Estimated
Size

Access Eligibility

(development office / | (public housing ol

PHA main office / section 8

other provider name) | participants or
both)

(2) Family Self Sufficiency program/s

a. Paticipation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2003 Estimate) (As of: DD/IMM/YY)

Public Housing N/A N/A

Section 8 N/A N/A

b.[ ] Yes[X] No: Ifthe PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will také&elow:
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The PHA has established a HOME funded Terzaged rental
assistance seBufficiency program. Families participating in this
program are required to place their name on the Housingpucher
Choice program waiting list. When their name comegh®top of this
list, they may choice to participate in the Section 8 family -self
sufficiency program.

Family selfsufficiency briefings are made in all Section 8 program
briefings.

Letters are sent to all existing Section 8 participants working ongoi
to school explaining the benefits of participating in the family -self
sufficiency program and offering the opportunity to participate.

A special fund has been established to assist FSS participants with car
repairs, purchase of school supplies, poase of clothes for job
interviews, and transportation to job interviews that are out of town.

Letters are also sent to families on the waiting list encouraging them to
participate in the FSS program when their name comes to the top of the
list.

Requeted and Received HUD -Bear Waiver to meet minimum
program size.

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.

Housing Act of 1937 (relating to the treatment of income changes negditbom

welfare program requirements) by: (select all that apply)

OO XX X

[

Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of @w policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencis regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

D. Reserved for Community Service Requirerant pursuant to section 12(c) of
the U.S. Housing Act of 1937

See Attachment tx327001
The PHA Board of Commissioners has approved the Community Service Policy. All
Residents have been advised of the policy.
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13. PHA Safety and Crime Prevention Measurs

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting alPIEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residentdearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actuahels of violent and/or drugelated(Riveria & Vogel)
Other (describe below)

XX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

X Safety and security survey of residents

X Analysis of crime statistics over time for crimes committed “in and around”

public housing authority

[] Analysis of cost trends over time for repair of vandalism and removal ofigraf

X  Resident reports

X PHA employee reports

X]  Police reports

[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

[ ]  Other (describe bei)

3.

Which developments are most affected? (list below)
Throughout PHA developments

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHAswundertaken or plans to undertake:

(select all that apply)

X Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

X Crime Prevention Through Environmental s
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X
X
L]

Activities targeted to atisk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2. Which developments are most affected? (list below)

ThroughoutPHA developments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X

[ XXO XX

Policeinvolvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presencleausing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

Throughout PHA developments

D. Additional information as required by PHDEP/PHDEP Plan (no longer required)
PHAs eligible for FY 2002 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year

covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA

Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See Pet Ownership Policy attachment tx327g01
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are includeih the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[X] No: Have responses to any unresolved findings been submitted to
HUD? N/A
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this @rhpon
High performing and small PHAs are not required to complete this component.

1.0X Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for lorterm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA uaéte? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (n)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ | No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
X Attached at Attachmer(tx327e01)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHAchanged portions of the PHA Plan in response to comments
List changes below:

[] Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA met the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes]X] No:  Was the resident who serves on the PHA Board elecyetid
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apfay)

[] Candidates were nominateg kesident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[[] Other: (describe)

b. Eligible candidates: (select on&pn

[[1]  Anyrecipient of PHA assistance

[ 1  Anyhead of household receiving PHA assistance

[[]  Anyadult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)
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c. Eligible voters: (select all that applgja

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questioaisyatimes as
necessary).

1. Consolidated Plan jurisdiction: (provide name h&#y of Abilene

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the ConsolidatedIBn agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are sbast with
the initiatives contained in the Consolidated Plan. (list below)

* Reduce vacancies in public housing.

e Expand the Voucher Program

* Modernization of public housing units.

X X O KX

[ ]  Other: (list below)

3. The Consolidated Plan of the jutistion supports the PHA Plan with the following

actions and commitments: (describe below)

* Promote adequate affordable housing

e Promote economic opportunity

¢ Promote a suitable living environment without discrimination

e The preservation and rehabilitation tig&ty’s existing housing stock
primarily for extremely low, very low and Ieimcome families (680
percent of median income

* The expansion of economic opportunities in the community particularly for
lower income residents
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D. Other Information Require d by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, Il, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Managemenimprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Eney@onservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part lll: Implementa tion Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in the next 5 PHA fiscal yea€opy this table as many times as necessary. Note: PHAs need not include information from Year OneYddheygle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimatedcost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development

Activity Description
Identification

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library




Attachment: tx327a01

DE-CONCENTRATION AND INCOME TARGETING POLICY
FOR THE
HOUSING AUTHORITY OF THE CITY OF
ABILENE, TEXAS

© 2003 The Nelrod Company, Fort Worth, Texas 76109



DE-CONCENTRATION AND INCOME TARGETING POLICY

(of the Pubic Housing Admissions and Occupancy Policy)

SubTitle A, Section 513 of the Quality Housing and Work Responsibility Act of 1998
(QHWRA), establishes two interrelated requirements for implementation by Public
Housing Authorities: (1) Economic Beoncentréion of public housing developments

and (2) Income Targeting to assure that families in the “extremely low” income category
are proportionately represented in public housing and that pockets of poverty are reduced
or eliminated. In order to implement tree:iew requirements the PHA must promote
these provisions as policies and revise their Admission and Occupancy policies and
procedures to comply.

Therefore, the Housing Authority of the Ciof Abilene, (hereinafter referred to as
PHA) hereby affirng its commitment to implementation of the two requirements by
adopting the following policies:

A. Economic Deconcentration:

Admission and Continued Occupancy Policies eevised to include the PHA’s
policy of promoting economic deoncentration. Im@mentation of this program

may require the PHA to determine the median income of residents in each
development, determine the average income of residents in all developments,
compute the Established Income Range (EIR), determine developments outside
the ER, and provide adequate explanations and/or policies as needed to promote
economic deconcentration.

Implementation may include one or more of the following options:

Skipping families on the waiting list based on income;

Establishing preferences famorking families;

Establish preferences for families in job training programs;
Establish preferences for families in education or training programs;
Marketing campaign geared toward targeting income groups for specific
developments;

Additional sipportive services;

Additional amenities for all units;

Flat rents for developments and unit sizes;

Different tenant rent percentages per development;

Different tenant rent percentages per bedroom size;

Saturday and evening office hours;

Securiyy Deposit waivers;

Revised transfer policies;

Site-based waiting lists;

Mass Media advertising/Public service announcements; and
Giveaways

nunununuwm
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© 2003 The Nelrod Company, Ft. Worth, TX
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De-concentration & Income Targeting Policy

Income Targeting

As public housing dwelling units beconsvailable for occupancy, responsible
PHA employees will offer units to applicants on the waiting list. In accordance
with the Quality Housing and Work Responsibility Act of 1998, the PHA
encourages occupancy of its developments by a broad range ofesmiith
incomes up to eighty percent (80%) of the median income for the jurisdiction in
which the PHA operates. Depending on the availability of applicants with
proper demographics, at a minimum, 40% of all new admissions to public
housingon an annual basis may be families with incomes at or below thirty
percent (30%)(extremely lomcome) of the area median income. The offer of
assistance will be made without discrimination because of race, color, religion,
sex, national origin, age, handicap or fanii&atus.

In order to implement the income targeting program, the following policy is
adopted:

< The PHA may select, based on date and time of application and preferences,
two (2) families in the extremely lovncome category and two (2) families
from the lower/very lowincome category alternately until the forty percent
(40%) admission requiremenf extremely lowincome families is achieved
(2 plus 2 policy).

< After the minimum level is reached, all seteons may be made based solely
on date, time and preferences. Any applicants passed over as a result of
implementing this 2 plus 2 policy willetain their place on the waiting list and
will be offered a unit in order of their placement on the waiting list.

< To the maximum extent possible, the offers will also be made to effect the
PHA'’s policy of economic deoncentration.

< The PHA reserves the option, at any time, to reduce the targeting requirement
for public housing by no more than ten percent (10%), if it increases the target
figure for its Section 8 program from the required level of sevdmnty
percent (75%) of annual new adni@ss to no more than eightfve percent
(85%) of its annual new admission®©ptional for PHAs with both Section 8
and Public Housing programs)

© 2003 The Nelrod Company, Ft. Worth, TX

(1/20/03)
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CAPITAL FUND PROGRAM TABLES START HERE

Attachment tx327b01
Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750103 2003
Replacement Housing Factor Grant No:
] Original Annual Statement [l Reserved for Disasters/Emergencies [ Revised Annual Statement/Revision Number
[1 Performance and Evaluation Report for Program Year Ending [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended
1 Total Non-Capital Funds

2 1406 Operating Expenses 22,398.00 - -

3 1408 Management Improvements 25,000.00 - -

4 1410 Administration 6,000.00 - -

5 1411  Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 54,500.00 - -

8 1440  Site Acquisition

9 1450  Site Improvement 112,953.00 - -

10 1460 Dwelling Structures 164,133.00 - -

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492  Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collateralization or Debt Service

20 1502 Contingency - -

21 Amount of Annual Grant (sums of lines 2-20) $384,984.00 - -

22 Amount of line 21 Related to LBP Activities

23 Amount of Line 21 Related to Section 504 Compliance

24 Amount of Line 21 Related to Security - Soft Costs

25 Amount of Line 21 Related to Security - Hard Costs

26 Amount of Line 21 Related to Energy Conservation Measures

xIs/Nelrod

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750103 2003
Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work

Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

PHA Wide Operations 1406 22,398.00
TX327 Total 1406 22,398.00

Management Improvements:

Regulation training for executive director, 1408 5,000.00 - -

staff and maintenance workers

Hire Resident Management Coordinator 1408 20,000.00 - -
Total 1408 25,000.00 - -

Administration:

Sundry costs 1410 6,000.00 - -

Total 1410 6,000.00 - -

Fees & Costs:

Contract Architect-Engineer to develop 1430 29,000.00 - -
drawings & specifications
Agency Plan update (annual consultant fees) 1430 5,000.00 - -
Hire on-site inspector to monitor labor 1430 18,000.00 - -
compliance, inspect work in progress
Provide funds for reproduction of blueprints 1430 2,500.00 - -
Total 1430 54,500.00 - -
TOTAL PHA WIDE $107,898.00 - -
Capital Fund Program Tables Page 2 of 4
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Pioneer Landscaping at entry to development for 1450 20,000.00 - -
TX327-002 positive recognition & improve appearance
Replace 139 interior doors including 1460 17,333.00 - -
hardware (139 @ approx. $125) - -
Replace existing bi-fold door including 1460 2,800.00
hardware in 20 units @ appr. $140 ea. - -
Total 002 40,133.00
Deegen Place Install wrought iron fencing around new a/c unit 1460 42,000.00 - -
Vogel Complex complex (36 units ) B-site
TX327-003 Install wrought iron fencing around central a/c unit 1460 42,000.00 - -
complex (36 units ) D-site - -
Repave interior street including restriping 1460 60,000.00
the parking lines - -
Total 003 144,000.00 - -
Riviera Landscaping/irrigation 1450 15,000.00 - -
TX327-004 Complete underground sewer replacement 1450 77,953.00
Total 004 92,953.00 - -
TOTAL GRANT FOR 2003 $384,984.00 - -
Capital Fund Program Tables Page 3 of 4
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750103 2003
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA - Wide - TX327 9/30/2005 9/30/2007
Pioneer- TX 327-02 9/30/2005 9/30/2007
Vogel - TX 327-03 9/30/2005 9/30/2007
Riviera - TX327-004 9/30/2005 9/30/2007
Capital Fund Program Tables Page 4 of 4
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Capital Fund Program Five-Year Action Plan

Part I: Summary
Attachment tx327c01

PHA Name:

Housing Authority of the City of Abilene

M Original

O Revision No.

Development Year 1 Work Statement for Year 2 | Work Statement for Year 3| Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA-
Wide 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
HA - Wide - TX327 Annual 103,296.00 99,500.00 85,000.00 107,898.00
Pioneer- TX327-002 Statement 114,914.00 203,484.00 299,984.00 40,133.00
Deegan Place Vogel Complex - TX327-003 166,774.00 82,000.00 0.00 144,000.00
Riviera - TX327-004 0.00 0.00 0.00 92,953.00
CFP Funds Listed for $384,984.00 $384,984.00 $384,984.00 $384,984.00
5-Year planning
Replacement Housing
Factor Funds
xIs/Nelrod Capital Fund Program Tables page _1_of 5
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Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 2 Activities for Year: 2
for FFY Grant: 2004 FFY Grant: 2004
Year 1 PHA FY: 2004 PHA FY: 2004
2003 Development Major Work stimated Coq Development Major Work Estimated Cost
Name/Numbe| Categories Name/Number Categories
HA - Wide |Operations 0.00 Pioneer Build reinforced concrete retaining wall{ 39,914.00

Replace a 1993 1/2 ton pickup truck 21,000.00| TX327-002 |brick repair
Regulation training for Executive Director,| 4,796.00 Repave interior street including restripinf 75,000.00

See staff and maintenance the parking lines
Hire on-site Resident Management Coord{ 20,000.00 Total 002| 114,914.00
Contract Architect/Engineer to develop 29,000.00
drawings & specifications Deegan Place|Replace 165 interior doors including 22,333.00
Agency Plan Annual Update/Consortium ff 5,000.00 Vogel Complexhardware (154 @ appr. $135)

Annual Hire on-site inspector to monitor work in 18,000.00| TX327-003 |Construct three mailbox shelters for 15,000.00
progress Deegan & Vogel complex
Provide funds for reproduction of blueprin|f 2,500.00 Replace wire and/or clothesline poles 9,000.00
and specifications Install central air conditioning @ Deegd 79,742.00
Sundry costs 3,000.00 Fencing 40,699.00
Statement Total 003| 166,774.00
Total This Column | 281,688.00
Total PHA Wide | #######H TOTAL CFP ESTIMATED COST - 2004 | #####Ht###

Capital Fund Program Tables

Page_ 2 of _5
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Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 3 Activities for Year: 3
for FFY Grant: 2005 FFY Grant: 2005
Year 1 PHA FY: 2005 PHA FY: 2005
2003 Development Major Work stimated Coqd Development Major Work Estimated Cost
Name/Numbe| Categories Name/Number Categories
HA - Wide |Operations 0.00 Pioneer Install central air conditioning in 75 unif 162,963.00
Equipment for office: furniture, file cabing 25,000.00| TX327-002 |at approx. $2,172 ea.
See paper shredder, scanner & new software Fencing 40,521.00
Hire on-site Resident Management Coord{ 20,000.00 Total 002| 203,484.00
Contract Architect/Engineer to develop 26,000.00
drawings & specifications
Agency Plan Annual Update/Consortium ff 5,000.00 |Deegan Place|Enlarge the existing maintenance build| 82,000.00
Annual Hire on-site inspector to monitor work in 18,000.00 jogel Complex
progress TX327-003 Total 003| 82,000.00
Provide funds for reproduction of blueprin|f 2,500.00
and specifications
Sundry costs 3,000.00
Statement
Total This Column | 285,484.00
Total PHA Wide [ 99,500.00 TOTAL CFP ESTIMATED COST - 2005 | #####HtH##

Capital Fund Program Tables

Page_3 of 5
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Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities for Year: 4

Activities Activities for Year: 4
for FFY Grant: 2006 FFY Grant: 2006
Year 1 PHA FY: 2006 PHA FY: 2006
2003 Major Work stimated Coq Development Major Work Estimated Cost
Name/Numbe| Categories Name/Number Categories
Regulation training for executive staff ang 5,000.00 Pioneer Build reinforcement concrete retaining \ 299,984.00
maintenance TX327-002 |and brick repairs
See Resident Program Coordinator 22,000.00
Agency Plan Update, consortium fee 5,000.00 Total 002| 299,984.00
Sundry costs, reproductions 3,000.00
Off-duty contract police services 20,000.00
Contract architect services to coordinate w| 30,000.00
Annual
Statement
Total This Column | 299,984.00
Total PHA Wide [ 85,000.00 TOTAL CFP ESTIMATED COST - 2006 | ######H##

Capital Fund Program Tables

Page_4 of 5



Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:5 Activities for Year:5
for FFY Grant: 2007 FFY Grant: 2007
Year 1 PHA FY: 2007 PHA FY: 2007
2003 Development Major Work stimated Coqd Development Major Work Estimated Cost
Name/Numbe| Categories Name/Number Categories
HA - Wide |Operations 22,398.00 Pioneer Replace 139 interior doors including 17,333.00
TX327-002 |hardware @ appr. $125)
See Hire on-site Resident Management Coord| 20,000.00 Replace existing bi-fold door including 2,800.00
Regulation training for Executive Director[ 5,000.00 hardware in 20 units @ appr. $140 ea.
staff, and maintenance Landscaping at entry to development fof 20,000.00
Contract Architect/Engineer to develop 29,000.00 positive recognition & improve appearance
drawings and specifications Total 002 40,133.00
Annual Agency Plan Annual Update/Consortium ff 5,000.00
Hire on-site Inspector to monitor work in 18,000.00 |Deegan Place|Install wrought iron fencing around new| 42,000.00
progress Vogel Compleycomplex (36 units) B-site
Provide funds for reproduction of blueprin|f 2,500.00| TX327-003 |Install wrought iron fencing around 42,000.00
and specifications central complex (36 units) D-site
Statement Sundry costs 6,000.00 Repave interior street including re-stripif 60,000.00

the parking lines

Total 003| 144,000.00

Riviera Landscaping/irrigation 15,000.00

TX327-004 |Complete underground sewer replacem{ 77,953.00
Total 004| 92,953.00

Total This Column | 277,086.00
Total PHA Wide | ######t## TOTAL CFP ESTIMATED COST - 2007 | #######i##

Page_5 of_ 5
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Housing Authority
City of Abilene, Texas

Attachment: tx327d01
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Housing Authority of the City of Abilene
Comments of Resident Advisory Board or&ds
Attachment: t827e01

RESIDENT ADVISORY MEETING
5-23-03
10:30 AM
RIVIERA APARTMENTS

PERSONS ATTENDING: Rose Turner Staff
Louise Kujala Staff
Kathy Hayes Resident
Timber Nickerson Resident
Diana Martinez Resident
Kenya Gant Resident Board Member
Jo Dale Thomas Resident
Roberta Thompson Staff

Meeting called to Order at 10:40 AM

Roberta Thompson advises that the meeting is bealigd in response to a petition that
she received and also to review the Annual Plan as required by the Housing Quality
Work Responsibility Act of 1978.

Ms. Thompson asked the attendees to name themselves and state how long they have
been living at Riviea.

Timber Nickerson stated that she moved to Riviera in February, 2003.
Katherine Hayes stated that she has lived at Riviera since June of 2002.
Diana Martinez stated that she has lived at Riviera for 2 %2 years.

Kenya Gant arrived at 11:10 AM and was matroduced

JoDale Thomas arrived at 12:10 PM and was not introduced

Resident Concerns/Recommendations:

Unsupervised children at the playground

Neighborhood cats were using the playground sand as abitber
Children were contracting ringworm from plang in the sand
Request for substituting the sand for some type of turf

PHA Response:

The community policy will be strictly enforced requiring adult supervision for children at
all times.



Housing Authority of the City of Abilene
Comments of Resident Advisory Boand Boards
Attachment: tx434e01

Inspections of the playground equipment will be increased.

Although turf is suggested, sand has been found to be the safest material.

Sand will be tilled and added as recommended and required by the regulations governing
playgrounds.

Residents are strongly encouraged to report abuse and unsupervised children

Residert Concerns/Recommendations:

Request for more activities involving children.
Request for a basketball court

PHA Response:

A Resident Initiative Coordinator has been hired to work closely with residents and
provide leadership, and organized recreatiomad educational activities. The
coordinator will also assist in the formation of a tenant association at the site.

The PHA administrator is available to work with the residents in their initial organization.
Lack of adequate space at the site preveeptdtdition of a basketball court and could
contribute to abuse from persons not living at the site.

City Light Ministries is a very good source of ongoing programs conducive with the site
Unfortunately, entertainment and socialization cannot be the sg®mnsibility of Public
Housing.

The Resident Coordinator has contacted the YMCA who offers scholarships to low
income families.

Abilene High ok'd the use of their parking lots for kids riding bikes under adult
supervision.

Residents are encouraged to ceeattivities for themselves

Residents are encouraged to establish a chaperone service to take kids to activities

The PHA community centers are available to residents for games, video tapes, big screen
TV, and computers and can be arranged through Louigal&tor parties etc.

Residents are allowed to transfer to other developments if basketball access is desired.
Bicycles are not allowed since the limited space often puts other residents at risk or
persons in vehicles may create cause for concern aladaility issues.

Possibly skateboarding can occur in the area near the playground if the residents will
respect other persons desire to use the space from time to time.

A food bank is available to provide food for get togethers.

Resident Concerns/Recommerations:

Fighting students from Abilene High meeting at Riviera for confrontations at least twice
a week



Housing Authority of the City of Abilene
Comments of Resident Advisory Boand Boards
Attachment: tx434e01

PHA Response:

Residents are encouraged to report fighting, unauthorizedrsend other problems
encountered at the site so that appropriattion can be taken. Confidentially would be
respected.

Off Duty Police Patrols has been placed back in the budget and will begin effective
October 2003.

Residents are encouraged to contact the police if necessary providing specific
information

The Redilent Initiative Coordinator is to monitor the situation beginning at 3:00 until
5:00, contact the school, school police and the Abilene Police.

Resident Concerns/Recommendations:

Drug use in and around the playground, Laundromat and gazebo betw®sandt®:00
in the afternoons and late nights by persons not recognized as tenants.

PHA Response:

The Resident Initiative Coordinator can assist in implementing a silent resident
patrol/neighborhood watch to monitor illegal activities and actigibg nonresidents.

An off duty Police Patrol will be implemented in October, 2003.

Corrective action will be taken to enforce the lease if a resident is found to be a problem.
The tenant has the ability to keep the Housing Authority notified by fumgtany
information that they can as the feel problems exist.

The PHA encourages the residents to unite because there is strength in numbers to
combat the problems.

If the Laundromat is a problem during certain times of the day the tenant association can
make the decision to close it to protect it from abuse during various times.

Resident Concerns/Recommendations:
Fear of retaliation of items listed publicly requiring signatures of the complainant.
PHA Response:

The Resident Initiative Coordinat will contact the police department and request
training on how to document observations so that confidentiality can be maintained.

The Resident Initiative Coordinator will contact the police department to find out what
information will be necessary faharges to hold up in court.

Properly document threats of retaliation so that the Public Housing Manager can act on
the threat accordingly.



Housing Authority of the City of Abilene
Comments of Resident Advisory Boand Boards
Attachment: tx434e01

Resident Concerns/Recommendations:

Lack of communication by staff.

Maintenance men are telling residentst they were told that they could not call the
Public Housing Manager at home at night.

Plumbing problems are not addressed in a timely manner resulting in more residents
being affected.

PHA Response:

The Housing Director has instructed and preaddtraining to the Public Housing
Manager and Crew Chief regarding emergency response.

The building has major plumbing problems which will be addressed in the PHA’s annual
and 5 year plan update.

The maintenance staff has already contacted a plumtngpany which has discovered
that there are major limbs and large rocks midway throughout the sewer system. Repairs
are underway to hopefully correct this problem.

The emergency and weekend telephone number are for maintenance men on call.

Main office number for Public Housing 676032

Mario 6601844

Miguel & Chris 6601845

Onecimo 7215413

The Housing Director’s direct office line is 67394.

Maintenance men will contact the Public Housing Manager directly if necessary.

Staff should respond to threquest within 3845 minutes.

Resident Concerns/Recommendations:

Damages caused by neesidents in the parking lot
Lack of police protection on a continuing basis.

PHA Response:

Unfortunately, the Housing staff cannot make arrests.

Suspicias characters should be reported to the Public Housing Manager for
investigation.

Off duty police patrol will be established in October 2003.

Lack of police protection should be well documented and provided to the Public Housing
Manager for investigation ith the Police Department.

Resident Concerns/Recommendations:

Inability to reach the Pioneer office for long periods of time.
Answering machine is left on all day long at times.



Housing Authority of the City of Abilene
Comments of Resident Advisory Boand Boards
Attachment: tx434e01

PHA Response:

The Public Housing Manager has been directed to ertbatethe answering machine is
on daily and that it is checked within reasonable times to respond to any caller’s request.

Resident Concerns/Recommendations:

Privacy invasion by maintenance men.
Maintenance men in areas of the home not needing repairs.
Maintenance men not leaving written notice indicating they have been in the home.

PHA Response:

Maintenance staff when entering a building must leave a written notice and/or receipt
indicating that a maintenance person has been in the unit.

Maintenance has no right to go through personal belongings other than to make the repair
requested, check the smoke alarms in every area and check for blocked exists.

The only time a maintenance man should be in an individual unit is to make a work order
repair request or to make an emergency repair.

Also, unannounced visits can occur when problems are known to have affected other
parts of the same building.

Any allegations of improper behavior from Maintenance men should be promptly
reported to the PulidiHousing Manager and/or Police for investigation.

Resident Concerns/Recommendations:

Maintenance men do not knock adequately before entering apartments.

PHA Response:

Training has been provided to the Public Housing Manager and crew chthf w
directives for them to provide training to the maintenance men on knocking and entering.
Residents are encouraged to report any and all incidents immediately to the Public
Housing Manager or the downtown office if the problem continues.

Resident Caocerns/Recommendations:

Are medical exemptions allowed for Community Service requirements?

PHA Response:

Community Service Work Requirements are HUD mandated and must be strictly adhered
to.

Unless a person requires care on a continuousslas is documented with a Doctor’s
release the exemption would probably not be granted.
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The Community Service Work Requirement is structured in a way that all persons should
be able to meet their requirement within the time frame specified.

Resident Conerns/Recommendations:

Cockroaches are terrible.Pest Control person is never seen in the apartment and there is
no smell of chemical.

PHA Response:

The PHA is in the process of soliciting a new Pest Control Extermination Contract and
one slould be in place by the end of June 2003.

Medical releases may be required if alternative methods of extermination are necessary.
Tenants should report to the Public Housing Manager any allegations of inadequate
extermination for further investigation.

Resident Concerns/Recommendations:

May the Community Service Work Requirement include working on flowerbeds within
the complex?

Are residents required to do their community service work within the boundaries of the
complex.

PHA Response:

Regdents are not allowed to do work required of maintenance men.

Regulations mandate that some of the required community service work be completed
within the community.

Although Community Service Work may be completed within the complex, it is not a
requirement to do so.

Resident Concerns/Recommendations:

Residents did not know that they had the Community Center available to them for use.
They were encouraged to find out that they had the computers available if needed.

PHA Response:

The Redilent Initiative Coordinator will provide a key anytime it is needed to allow
access to the Community Center for tenant activities or adult supervised use of the
computers.

The Housing Administrator is available for meetings with residents if needed.

Roberta encourages the establishment of a Tenant Association due to the strong support
shown at the above meeting and the need for organization to establish control of their
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complex. In the past local vendors have donated hotdogs or drinks for partieh@s a s
of support.

The meeting was adjourned at 12:20 PM
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RESIDENT ADVISORY MEETING
MAY 27, 2003
4:30 PM

VOGEL APARTMENT COMPLEX

Persons Attending: Rose Turner Staff
Marty Martinez Staff
Lupe Luz Resident Board Member
R. L. Allen Jr. Resicent

Veronica Scheid Resident
Harold Whitten Resident

The meeting was called to order at 5:00 pm by Marty Martinez, Public Housing Manager

Mr. Martinez asked the residents to identify themselves and the length of time at the
Vogel Apartment Complex.

Lupe Luz stated that she was a resident in B33 and had lived at Vogel for 1 %2 years.

R. Allen stated that he was a resident of B30 and has lived at Vogel for 1 year.

Veronica Scheid stated that she was a resident of D30 and had lived at Vogel since
Septenber 2002.

Harold Whitten stated that he resided at D20 and had lived at Vogel for 4 years.

Resident Concerns/Recommendations

Requests for more playground equipment

PHA Response:

The PHA will not be able to install additional equipment due to feiahconstraints and
ongoing vandalism to current playground equipment.

Resident Concerns/Recommendations

Residents are fearful that children could be hurt by vehicles that are driving through the
complex at a high rate of speed.

PHA Response:

Speed bumps were installed in the-00 Capital Fund Program.
Off duty police patrol will be reestablished in October, 2002.
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Families observing speeding vehicles should get license plate/make and report to the
Police Department.

Tenants exhibiting this bealvior should be reported to the Public Housing Manager for
possible action.

Resident Concerns/Recommendations

Parents of children are leavingd3year olds unsupervised and playing outside.
Fear of retaliation from other parents for correctingdt@n misbehaving.

PHA Response:

Unsupervised children appear to be a problem throughout the development children
under 10 are required to be supervised according to their lease.

Families are encouraged to report those families allowing their childrdretoutside
unsupervised.

Directives have been given to enforce the community policy.

Resident Concerns/Recommendations

Fighting occurs at the parks and under the bridges.

Resident Suggestion

Utilizing parents to act as park monitors as partiair community service.

PHA Response:

Park monitors organized by tenants is an excellent suggestion and is recommended.
The Resident Initiative Coordinator will assist in coordinating a crime watch program.
All incidents of abuse should be reportedithe Public Housing Manager and/or Police.
Resident Concerns/Recommendations

Lack of responsibility by parents for children under age 10 who do damages.

PHA Response:

This incident will have to be further investigated and a legal opinion rendere@\er,

the lease prohibits destruction of PHA’s property and damages could result in the
eviction of the entire family.
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Resident Concerns/Recommendations

Children causing damages to window screens by throwing balls or basketballs toward the
house.

The resident stated thatesident’schild caused the damage and that it had been reported
to Marty.

PHA Response:

Marty advises that any damages are to be reported as soon as possible with as much
identification as possible.

Health or safety iases should definitely be reported immediately so that they can be
corrected.

Call police, damages to the PHA property is billed to the family and tenants can be
evicted.

The PHA director will contact Public Housing Manager who will investigate the
allegation.

Tenants are asked to provide names or descriptions of the persons causing damages and
promptly report to the Public Housing Manager.

Tenants are also encouraged to call police to report damages.

Resident Concerns/Recommendations
Residentsvould like a Laundromat added into the lerange plans.
PHA Response:

PHA will review this recommendation by researching possible placement, cost of
construction and if financially feasible will be included in the annual and 5year plan.

Resident Concens/Recommendations

Residents would like a day care unit established in the-lamge plans.

PHA Response:

The office area can be used for organized events; however, it cannot be used as a licensed
daycare since it does not meet the criteriaddicensed daycare.

Policy and guidelines should be established in the event that tenants choose to establish
their own daycare facilities.

Resident Concerns/Recommendations

Lack of police support when children and teenagers outside the devehd@re playing
basketball late at night and after midnight.

10
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PHA Response:

Off Duty Police Patrol will be ramplemented in October, 2003.
Incidents of abuse are to be reported to the Public Housing Manager for investigation.

Resident Concerns/Recommatations:;

Children have found knife blades (box cutter type) and syringes and needles discarded
throughout the development.

PHA Response:

Tenants are encouraged to contact the Public Housing Manager or Maintenance staff for
pickup and disposal ofems found.

Graffiti should be reported to the PHA and also the Police Department for identification
purposes and removal.

The Off Duty Police Patrol should aid in reducing the criminal activity after hours.
Concerns of non response from the Police Depaninshould be reported to the Public
Housing Manager or Resident Initiative Coordinator for investigation.

Resident Concerns/Recommendations

Are vehicles without stickers beingwed?

PHA Response:

Most calls are for visitors coming in after@ and on weekends but that enforcement
was being monitored very closely.

The Parking and Towing Policy is being strictly adhered to.

Residents should feel free to report abuse to the Public Housing Manager with specific
details provided for investigatio

Marty advised the residents that they would be provided with written responses to their
guestions and concerns during this meeting.

The meeting was adjourned at 5:30 PM.

11
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RESIDENT ADVISORY MEETING
MAY 28, 2003
2:30 PM

DEEGAN APARTMENT COMPLEX

Pesons Attending: Rose Turner Staff
Marty Martinez Staff
Virginia Young Resident
Dorothy Kimbrough Resident
Tatsuko MacDougall Resident
Doris Dickerson Resident
Geneva A. Harrison Resident
Wanda Fay Rasco Resident
Inez Morrow Resident
Beth Vinson Resident
Vera Mae Coe Resident
Loyd Dickerson Resident
Ina Bowlen Resident

The meeting was called to order at 2:30 PM by Marty Martinez, Public Housing Manager

Mr. Martinez asked the residents to identify theiwes and the length of time at the
Deegan Apartment Complex.

Elizabeth Vinson stated that she has been a resident of A28 since 1993

Inez Morrow stated that she has been a resident of A21-tby&ars

Faye Rascoe stated that she has been a residen9dbA2 months

Geneva Harrison stated that she has been a resident of A26 since 1997

Vera Coe has been a resident of A27 for 10 months

Doris and Loyd Dickerson has resided in A23 for approximately 5 months
Virginia Young stated that she has been a residéA7 since August 1999
Dorothy Kimbro has been a resident of A19 for the last 10 years

Tatsuko MacDougall has been a resident of A13 and has lived there since 1999
Ina Bowlin resides in A9 and has been at Deegan since 1994.

Resident Concerns/Recommendasns:
Residents would like somebody stationed at the front office since the air conditioning

stays off most of the time and they feel that the building will go downhill fast if not kept
occupied.

12
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PHA Response: Residents were advised that Ms. Mary Daad (a resident of Deegan

Place Apartments) had a key to the Community Cengdlthey will need to do in order

to gain access to the center is to request that she open the center or else they can request a
key from her.

The Maintenance men may be coetied to turn on the Air Conditioning if needed in
advance of the activity.

Resident Concerns/Recommendations:
Residents are asking when they could expect to receive air conditioning.
PHA Response:

The Public Housing Manager explains that installastwould start at Deegan in the latter
part of June and that they will be done in orde2Ao A-28.

Resident Concerns/Recommendations:
Residents request that more trees be planted.
PHA Response:

PHA will investigate the need and cost for additionales, and will include the addition
in the 5 year plan if possible.

Resident Concerns/Recommendations:
Residents request carports within 5 years.
PHA Response:

The PHA will investigate the request for carport installation for consideration urdut
planning.

Resident Concerns/Recommendations:

Residents request that sprinkler be installed to water the trees currently in place.

Some sprinklers do not work and faucets are not strategically placed.

There is no way to water the gazebo and cartaeas of the parking lots.

PHA Response:

The existing exterior water faucets were installed according the required codes at the time

the site was constructed. The PHA will investigate the need and expense associated with
sprinkler installation and/oihe strategic placement of water faucets. Residents and staff

13
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are to remember that the City, due to the drought must adhere to the City’'s water
conservation plan.
Maintenance will be contacted to repair broken sprinklers or faucets.

Resident Concerns/Reommendations:
Residents would like new yards to be planted.

PHA Response: The PHA does not believe that it is feasible to plant new lawns at this
time due to drought and the City’s water conservation plan. It may be more feasible to
look at xeriscapig.

Concerns: Residents have cleaned the stove in the community center but ask that new
drip pans under the burners be installed as they were discarded due to their extremely
dirty condition.

Response: The residents are to be commended for taking thke tio clean the stove so
thoroughly. Maintenance has been instructed to purchase new drip pans by June 13,
2003.

Concerns: Resident in A27 and A23 would like new refrigerators. One of the residents
complains that she cannot leave any food in her freaget melts and she cannot afford

to waste food. The resident in A27 stated that she was told by Onecimo that the ice
cream in her freezer was supposed to be soft and not hard. He told her that he would
come back the next day and has never returnetso fhe bottom of a drawer has fallen

out. It was her intention to report it when he came back but since he has not it has not
been reported. The resident in A27 was told that she would be given a new refrigerator
within 2 weeks and that she had been tkegiting for 10 months. She did however,
receive a new stove as she requested and it was brought to her home as promised in a
timely manner. The work order was completed May2@03;a second work order was
completed on May 23, 2003. No problem waseatwith the refrigerator.

Response: Marty explains that he needs to be advised if any resident has a complaint
about a member of his staff so that he can address the situation promptly. Marty explains
that it was likely that his maintenance man did neturn as promised due to a high work
load but acknowledges that the length of time that she has been kept waiting was
excessive.

Concern: Residents ask if the maintenance men could check the thermostat on her oven.
Her food continues to burn on the batn and remains raw on top. Maintenance Men
have been unresponsive to her request.

Response:Marty advises that if a resident is dissatisfied with repairs being made he

requests that they call him directly so that he can research it and possibly afoarge
outside source to check the thermostat for the resident.

14
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Concern: Resident in A7 states that the new water heater appears to be improperly
installed and she has a gas smell when she runs the hot water in the kitchen. She states
that the water hdar does not leak but that two plumbers suggested that there was a
problem with the venting.

Resident response:A resident stated that she also had that problem and when the vent
was moved the problem was resolved. The Director has placed a work ander a
requested that the PHA Manager follow up by contacting a licensed plumber and the Fire
Department to ensure that there is no threat of carbon monoxide poisoning.

Response: The Public Housing Manager asks if the carbon monoxide detector is going
off and the resident states that it does not.

Concerns: Sometimes the maintenance men do not respond within the time frame
promised.

Response: The Public Housing Manager advises that this is something that he needs to
be made aware of the dissatisfaction service provided and he will handle it
appropriately. The Director will hold meetings with the Public Housing Manager, staff
and residents to review the PHA Maintenance Policy.

Concerns: Residents request that the building be used as a community egrt¢ables
set up for group events and games. Also, they feel that the acoustics in the room could be
better.

Response: The center has tables and chairs available for residents to use. Staff may be
contacted to set up the tables and chairs for PHA spad activities. It will be the
responsibility of the residents to set up tables and chairs used for personal events
example: family reunions.

The meeting was adjourned at 2:50 PM.
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RESIDENT ADVISORY MEETING
JUNE 5, 2003
6:00 PM

PIONEER APARTMENT COM PLEX

Persons Attending: Rose Turner Staff
Marty Martinez Staff
Richard Turner Resident
Walter Turner Resident
Sandra Harkey Other
Johnnie Ejofor Resident
Dorothy Dukes Resident
Detra McGee Resident
Wendy Lovins Resdent Board Member
Lupe Perez Resident Board Member

The meeting was called to order at 6:15 PM by Marty Martinez, Public Housing Manager
Mr. Martinez asked the residents to identify themselves and the length of time with
Public Housing.

Resident Caoncerns/Recommendations:

Tiles are dingy and floors are dull.

PHA Response: New tile floors were installed in every apartment complex in 2001. It
is the responsibility of the resident to clean the floor. The resident should call in a work
order for anybroken tiles.

Resident Concerns/Recommendations:

Residents request whether or not bathtubs can be requested.

PHA Response: New bathtubs were installed in all units except the fully handicap
accessible units which were equipped with handicap showers.

Resident Concerns/Recommendations:

Due to the rains tenants are complaining of an ant problem in their homes.

16
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PHA Response: The PHA is currently soliciting bids for new pest eradication and
extermination which will include services for ants. A tempgraxterminator will be
contracted until a new extermination contract can be signed.

Resident Concerns/Recommendations:

Cars without tags are tying up all visitor spaces and are parking on the grass.

PHA Response:

The parking policy has been ree and approved by the Board. Staff will immediately
begin enforcing the parking policy. Off duty police patrol will begin October 2003.
Resident Concerns/Recommendations:

Request for more visitor parking spaces

PHA Response:

The request has beenitiated in prior years. The inspection revealed that while some
PHA residents did not own vehicles many of them had two. Residents should have
adequate parking.

Resident Concerns/Recommendations:

Residents present complimented the maintenance mereorgtod service.

PHA Response:

PHA will strive to continue to do a good job.

Resident Concerns/Recommendations:

Move outsthatleave their vehicles behind for several weeks

PHA Response:

This was only oneesidentithe PHA has revised its parking ljpry which will be strictly
enforced.

Resident Concerns/Recommendations:
Request for more activities for children.

PHA Response:

17
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Residents are encouraged to organize work with the Resident Coordinator. They are also
encouraged to participate in ongoiragtivities currently held at various community
centers.

Resident Concerns/Recommendations:

Request for the addition of a swimming pool or playground.

PHA Response:

PHA will not install swimming pools; they are required to provide decent safe and
affordable housing as part of the mission of the Housing Authority.

Resident Concerns/Recommendations:

Request for permission to install wireless door bells.

PHA Response:

Directives have been issued for maintenance staff to research the method if iostallat

If installation creates no problems to the structure, wireless door bells can be installed
according to the PHA Policy.

Resident Concerns/Recommendations:

Request that the residents band together to pick up trash in their complex periodically.

PHA Response:

The PHA strongly supports resident suggestions. Residents are encouraged to work with
the Resident Service Coordinator and maintenance staff to support their efforts.

Resident Concerns/Recommendations:

3-4 Beer cans are found in omesidert'syard on a daily basis.
PHA Response:

Off duty police foot patrol will begin in October, 2003.
Resident Concerns/Recommendations:

Resident complains that another resident tried on two occasions to steal fiegbaipit
but she does not know his m or unit number.
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PHA Response:

Off duty foot police patrol will begin in October, 2003.

Resident Concerns/Recommendations:

Resident reports that persons have twice tried to get in her kitchen window but were
thwarted by the safety locks. Residengglfthat the apartments are secure and they feel
safe when they are locked inside.

PHA Response:

Off duty foot police patrol will begin October, 2003.

Resident Concerns/Recommendations:

Residents request dryer hookups.

PHA Response:

The PHA will investigate cost and possible locations and if feasible will include in the
PHA Annual Plan and Capital Fund Program.

Resident Concerns/Recommendations:

Could a fence be installed that completely encloses the property with gumte?

PHA Response:

A fence cannot be installed to enclose the property because all streets where the property
is located are City streets and available to the general public at all times.

Resident Concerns/Recommendations:

Lack of police protection or slow response.

PHA Respmse:

Public Housing Manager and Resident Coordinator will be directed to report this and
other similar concerns of this nature to the Chief of Police. Staff is also directed to

request that a representative from the Police Department meet with thentsstde
address their concerns.
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Resident Concerns/Recommendations:

One resident states that she has lived in public housing since her divorce in 1997. She
has 4 children and states that she has been blessed to live in Public Housing and
appreciates athat has been done for her and her children.

PHA Response:

The PHA appreciates the compliment and will continue to provide quality services.
Resident Concerns/Recommendations:

Can motivational/self pride programs be established for persons outsideuhdaries of
Public Housing being assisted through Sec86n

Can Section 8 participants be put in touch with one another to keep up the appearances of
their property?

PHA Response:

The Executive Director will meet with the individual to see what bardone.

The meeting was adjourned at 6:45 PM.
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RESIDENT ADVISORY MEETING
PUBLIC HEARING
JUNE 18, 2003
6:00 PM

PIONEER APARTMENT COMPLEX

Persons Attending: Roberta Thompson Staff
Rose Turner Staff
Marty Martinez Staff
Louise Kujala Staf
Marlene Williams Resident
Dirk Lindley Staff
Carol Barnes Resident
Jacqueline Williams Staff
Rick Edington Staff
Irene Paredes Staff
Chuck Sparks Staff
Carol Peterson Staff
Wendy Lovins Resident Board Member
Lupe Luz Resident Board Member

The meeting was called to order at 6:00 PM by Roberta Thompson, Housing
Administrator.

Resident Concerns/Recommendations:

Children are climbing over the chain link fence in the creek area. Residents would like to
considera possibility of brick or another material for child safety reasons.

PHA Response: Changing the materials used for fencing would not prevent children
from climbing over the fence in the creek area. The residents are encouraged to follow
the guidelines bthe Community Living Policy. Stronger parental supervision is
recommended and can be more closely monitored with the development of a Tenant
Association.

Resident Concerns/Recommendations:

Wild cats are present from time to time at the back of thi# are dangerous. Residents
complain of lack of respondeom Animal Control when contacted for this problem.
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PHA Response:

The Public Housing Manager and Maintenastaf have been directed to contact animal
control regarding the possibility of s&tg traps to catch the wild animals. Residents may
contact the Animal Control directly by calling 69886.

Directives have also been issued to the Public Housing Manager to contact the Director
of Animal Control and advise them of the tenant complant work out resolutions.
Letters will also be sent to all tenants advising them to be aware of the wild cats and not
to feed them.

Resident Concerns/Recommendations:

Lack of response from Animal Control.
PHA Response:

The Resident Service Coordinatwill send letters asking residents to report wild cats
and advising parents that children should be cautioned against going near the cats.
Included in the letter will be the phone number of animal control.

The Resident Service Coordinator is to investegthe allegations of neresponse from
animal control.

Resident Concerns/Recommendations:

Residents are asking how long the Public Housing Waiting List is currently.

PHA Response:

The Public Housing Manager state$ 3nonths but explains thatldedroom have a year
to a year and a half wait currently.

Resident Concerns/Recommendations:

Residents would like wrought iron fencing around the air conditioning units like it is at
Riviera Apartments.

PHA Response:

The PHA agrees that this is a vegpod suggestion and commits to including installation
of wrought iron fencing around the air conditioning in the Capital Fund Program
Budget.

Resident Concerns/Recommendations:

Residents would like doorbells installed
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PHA Response:

The PHA will investigate the costs of installing doorbells and if economically feasible
will budget the installation in the future.

The meeting was adjourned at 7:30 pm
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A. Substantial Deviation from the 5-Year Plan:

Any change to the Mission Statement;
50% deletion from or addition to the goals and objectives as a whole; and

50% or more decrease in the quantifiable measurement of any individual goal
or objective.

B. Significant Amendment or Modification to the Annual Plan:

Any increase or decrease over 50% in the funds projected in the Financial
Resource Statement and/or the Capital Fund Program Annual Statement;

Any change in a policy or procedure that requires a regulatory 30 day
posting, such as changes in the Admission’s policy, changes affecting
rent or the organization of the Waiting List;

Any change being submitted to HUD that requires a separate notification
to residents, such as changes in the Hope VI, Public Housing Conversion,
Demolition/Disposition, Designated Housing or Public Housing
Homeownership programs; and

Any change in policy or operation that is inconsistent with the applicable
Consolidated Plan.
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Housing Authority of the City of Abilene
Pet Ownership Policy

Introduction - This policy is developed in accordancethvthe Quality Housing and Work
Responsibility Act of 1998 with an effective date of April 7, 2003.

The purpose of this policy is to establish the Abilene Housing Authority’s (A.H.A.) policy and
procedures for ownership of pets in elderly, disabled, &ardily units, and to ensure that no
applicant or resident is discriminated against regarding admission or continued occupancy due to
ownership of pets. It also establishes reasonable rules governing the keeping of common
household pets.

l. EXEMPTION FROM TH E PET RULES FOR SERVICE AND COMPANION
ANIMALS - an exception from the general pet rules will be made to assist persons with
disabilities. CFR 24-960.705. These rules do not apply to verified service or companion
animals needed by people who have satlility-related reason for needing an animal. For
these individuals, the Housing Authority will require documentation from a qualified
medical practitioner, limited to:

1. Verification that the person making the request is a person with a disability.

2. Verification that the animal is needed by a person with a disability, either to provide
a service or to act as a companion.

3. Verification that the animal owned by the individual with a disability will meet the
need identified.

4, Verification that somene in the household is able to provide for the animal’s well

being and that an alternative arrangement, that will not impair the condition of the
dwelling unit and grounds, has been made.

I. MANAGEMENT APPROVAL OF PETS - all pets must be approved imeance by the
Abilene Housing Authority (A.H.A.) Management. The pet owner must submit an
application to keep a pet, pay all applicable fees/deposits, and enter into a written Pet
Agreement with the A.H.A.

[I. REGISTRATION OF PETS:

1. Pets must beegistered with the A.H.A. and the deposit paid before the pet is brought
onto the premises.
2. The pet must be registered with the A.H.A. annually thereafter. Registration includes:

~ Certificate signed by a licensed veterinarian or designated stateabalathority or agent,
stating that the pet has received all inoculations required by state and local law.

~ Statement signed by a licensed veterinarian that the animal is in good health, has no
communicable diseases or pests, and in the case of doga@miscspayed or neutered.

~ Sufficient information to identify and demonstrate that the animal is a common household
pet.

Approved May 15, 2003
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~ Contact information (hame, address, and phone number) of two or more responsible
parties to care for the pet if the owner diesjrnsapacitated, or becomes unable to care for
the pet.

~ Execution of a Pet Agreement, stating the Resident accepts complete responsibility for the
care, cleaning, and liability of the pet. The Resident must further acknowledge and
understand applicabktate and local laws and regulations.

~ Pets must be licensed in accordance with applicable state and local laws and regulations.
~ Registration must be renewed and will be coordinated with the annual recertification date
with proof of license and inocation.

~ Approval for keeping of a pet shall not be extended until the requirements specified above
have been met, and in no event will approval of animals other than the common household
pets be extended.

ADDITIONAL FEES AND DEPOSITS FOR PETS

Resikent Responsibilities all Residents must pay required fees and deposits before a pet
will be approved. These fees and deposits include a refundable Pet Deposit for the purpose
of defraying all reasonable costs directly attributable to the presencepef, @and a non
refundable nominal fee to cover reasonable operating costs to the Housing Authority
relating to the presence of pets.

* Vogel, Deegan, and Pioneer Residents must pay a refundable Pet Deposit of $150.00
and a norrefundable Nominal Fee ofi®0.00. The total initial fee is $250.00 per animal.

* Riviera Residents must pay a refundable Pet Deposit of $200.00 and-rzfuonable
Nominal Fee of $50.00. The total initial fee is $250.00 per animal. The only permissible
animals at this site aretois and fish.

* These fees apply to all pets. However, the fees in regards to fish or birds are calculated
whereby an aquarium or a birdcage is considered one animal.

 The expense of deinfestation of fleas/ticks in the Resident's/Pet Owner’s apartment
shall be at the expense and responsibility of the Resident/Pet Owner.

REFUSAL TO REGISTER PETS:

The A.H.A. may not refuse to register a pet based on the determination that the pet owner is
financially unable to care for the pet. If the A.H.A. refusesrégister a pet, a written
notification will be sent to the pet owner stating the reason for denial and shall be served in
accordance with Housing and Urban Development’s (HUD’s) notice requirements.

** The A.H.A. will refuse to register a pet, if:

1. The pet owner fails to provide complete pet registration information;

2. The pet is not a common household pet as defined in this policy;

3. Keeping the pet would violate any part of the Pet Policy;

4, The A.H.A. reasonably determines that the pet owiseunable to keep the pet in
compliance with the pet rules and other Lease obligations.

5. The pet’'s temperament and behavior may be considered as a factor in determining

the pet owner’s ability to comply with provisions of the Lease.

Approved May 15, 2003
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Pet Ownership Policy

The notice of rafisal may be combined with a notice of a pet violation. A Resident who
cares for another Resident’s pet must notify the A.H.A. and agree to abide by all of the pet
rules in writing. The privilege, for a family residing at the Pioneer, Deegan, and Vogel
Sites, to keep a pet may be revoked at any time subject to the Housing Authority Grievance
Procedure if the animal becomes destructive, unhealthy, unclean, or becomes a nuisance to
others, or if the Resident/owner fails to comply with the issued stalsdar

STANDARDS FOR PETS

TYPES OF PETS ALLOWED the following types of pets are the only pets that will be
allowed. Resident will be permitted to own a maximum of one, degged, warrrblooded

pet, one 2@allon fish tank, and one cage with up 2 birds in the dwelling unit at one
time. In the case of multiple pets, the Resident will be required to pay the necessary fees
and complete the required registration for each pet.

1. Dogs- must be housebroken, an indoor pet, spayed or neutered, diaxequired
inoculations and documentation, be licensed as specified now or in the future by
State Law and Local Ordinance.
Maximum number one (1)
Maximum adult weight twenty (20) pounds

2. Cats- must be spayed and neutered, have all ireguinoculations and
documentation, trained to use a litter box or other appropriate waste receptacle, is
licensed as specified now or in the future by State Law or Local Ordinance.
Maximum number one (1)
Maximum adult weight twenty (20) painds

3. Birds - must be enclosed inside a cage at all times.
Maximum number two (2)

4, Fish- must be maintained on approved stand.
Maximum aquarium size20 gallons

5. Rodents guinea pig, hamster or gerbimust be enclosed inside an acapé and
appropriate cage at all times, be licensed as specified now or in the future by State
Law or Local Ordinance.
Maximum number one (1)

6. Turtles- must be enclosed in an acceptable and appropriate cage or container at all
times.
Maximumnumber- one (1)

PROHIBITED PETS INCLUDE, BUT ARE NOT LIMITED TO:

» All reptiles, with the exception of turtles

Approved May 15, 2003
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All rodents, with the exception of guinea pigs, hamsters, or gerbils

Rabbits

Potbellied pigs

Any Chows, Pit Bulls (Bull Dog of any kind), Garan Shepherds, Doberman Pinschers,
Great Danes, Rottweilers, or any other known fighter breed of dog

Live stock or farm animals of any kind

Monkeys

Any other animal determined by the A.H.A. Management to not be considered a
common household pet that istraditionally kept in the home for pleasure.

VI. DESIGNATION OF PET AREAS

Dogs and cats are not allowed at the Riviera ApartmeiRssidents presently residing

at the Riviera Apartments, who wish to own dogs or cats may be placed on a waiting list
to trarsfer to a site that allows dogs and cats. This transfer is solely at the Resident’s
expense and subject to all applicable rules regarding the waiting list,

Pets must be maintained within the resident’s unit. When outside of the unit (within the
building or on the grounds) dogs and cats must be kept on a leash or carried and under
the control of the Resident (at least 10 years old) or other responsible individual at all
times.

No doghouses will be allowed on the premises.

Pets are not permitted in conam areas, which include laundry rooms, community
rooms, playground area, and general office areas.

Residents/Pet owners are permitted to exercise pets or permit pets to deposit waste on
the outer perimeter of complex premises.

VII.  CLEANLINESS REQUIREMENTS

Dishes and containers for food and water will be located within the Resident’s
apartment. Food and table scraps will not be deposited on the porch areas or in the
yards.

Litter Box Requirements all animal waste shall be picked up immediately by pet
owner, and disposed of in a sealed plastic trash bag, and placed in a trash bin. Litter
from litter boxes and yards will be disposed of in the same manner.

Litter will not be disposed of by being flushed through a toilet.

The Resident will be respsible for the removal of waste from all areas by placing it in

a sealed plastic bag and disposing of it in an outside trash dumpster provided by the
A.H.A.

The Resident will take adequate precautions to eliminate any pet odors within or around
the unitand to maintain the unit in a sanitary condition at all times.

Any unit occupied by a dog, cat, rodent, or bird, will be fumigated at the time the unit is
vacated.

Approved May 15, 2003
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Housing Authority of the City of Abilene
Pet Ownership Policy

PET CARE

* No pet (excluding fish) shall be left unattended in any apartment for agariexcess
of (8) hours.

» All Residents will be responsible for adequate care, nutrition, exercise, and medical
attention for his/her pet.

* Residents must recognize that other Residents may have chemical sensitivities or
allergies related to pets, or még easily frightened or disoriented by animals and take
appropriate measures.

» Pet owners must agree to exercise courtesy with respect to other Residents.

» Resident/Pet Owner must comply with state and local animal control and animal cruelty
laws.

RESPONSIBLE PARTIES/PET REMOVAL

* The Resident will be required to designate two responsible parties for the care of the pet
if the health or safety of the pet is threatened by the death or incapacity of the Resident,
or by other factors that render the Residenable to care for the pet.

» If a responsible party is unwilling or unable to care for the pet or if the A.H.A., after
reasonable efforts cannot contact a responsible party, the A.H.A. may contact the
appropriate state or local agency and request tval of the pet.

» If the pet is removed as a result of any hostile act or behavior on the part of the pet, the
pet will not be allowed back on the premises.

« The A.H.A. will take all necessary steps to ensure that pets, which become vicious,
display sympdtms of severe illness, or demonstrate behavior that constitutes an
immediate threat to the health or safety of others, are referred to the appropriate state or
local entity authorized to remove such animals.

» Ifitis necessary for the A.H.A. to place tipet in a shelter facility, the cost will be the
responsibility of the Resident/Pet Owner.

PET WASTE REMOVAL CHARGE - the Pet deposit, nominal fee, and pet waste
removal charges are not part of the rent payable by the Resident. A pet waste removal
charge of $5.00 will be assessed against the Resident for violations of the pet policy.

NOISE - Pet owners must agree to control the noise of their pets so that such noise does not
constitute a nuisance to other Residents or interrupt their peaeafayment of their
housing unit and premises. Noise includes, but is not limited to loud or continuous barking,
howling, whining, biting, scratching, chirping, or other such activities.

PETS TEMPORARILY ON THE PREMISES

» Pets, which are not ownedla Resident, will not be allowed.
* Residents are prohibited from feeding or harboring stray animals.
» State and local laws governing pets in dwelling accommodations shall prevail.

Approved May 15, 2003
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Housing Authority of the City of Abilene
Pet Ownership Policy

PET RULE VIOLATION NOTICE - if a determination is made on objectivecta
supported by written statements, that a Resident has violated the Pet Policy, written notice
will be served. This notice will state:

* That the Resident has (2) working days from the date the notice is served, to correct the
violation or to make wtten request for a meeting to discuss the violation.

* That the Resident is entitled to be accompanied by another person of his/her choice at
the meeting.

» That the Resident’s failure to correct the violation, request a meeting, or appear at a
requested meémg may result in initiation of procedures to terminate the Resident’'s
lease.

» If the Resident requests a meeting within the (2) day period, the meeting will be
scheduled no later than (3) calendar days before the effective date of service of the
notice unless the Resident agrees to a later date in writing.

INSPECTIONS - The A.H.A. may, after reasonable notice to the Resident during
reasonable hours, enter and inspect the premises to ensure compliance with the Pet Policy,
in addition to the otheinspections allowed.

NOTICE FOR PET REMOVAL - if the Resident and the A.H.A. are unable to resolve

the violation at the meeting or the Resident/pet owner fails to correct the violation in the

time period allotted by the A.H.A., the A.H.A. will see notice to remove the pet. This

notice will contain:

* A brief statement of the factual basis for the A.H.A.’s determination of the Pet Policy

Rule that has been violated.

* The requirement that the Resident must remove the pet within (2) days of the.notic

» A statement that failure to remove the pet will result in the initiation of termination of
residency procedures.

TERMINATION OF RESIDENCY - the A.H.A. will initiate procedures for termination

of residency based on a pet rule violation if:

* The Resident has failed to remove the pet or correct a pet rule violation within the time
period specified.

* The pet rule violation is sufficient to begin procedures to terminate residency under
terms of the Lease.

GRIEVANCE/APPEALS PROCESS - Grievancesor appeals concerning the obligations

of the Resident or the A.H.A. under the provisions of the Pet Policy or the Housing Lease
shall be processed and reviewed in accordance with the Grievance Procedures of the A.H.A.
which is in effect at the time sihcgrievances or appeals arise. A Resident will not be
granted a grievance hearing concerning a termination of residency or eviction due to any
activity which threatens the health, safety, or right to peaceful enjoyment of the premises by
other residerstor A.H.A. employees pursuant to 24 C.F.R. 996.51.

Approved May 15, 2003
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XVIII. APPLICATION OF RULES

* Management considers the keeping of pets a serious responsibility and a risk to each
resident in the apartment.

* Residents will be responsible and liable for any and afirhgoersonal and material,
caused by their pets. Any damages will be the moral and financial obligation of the pet
owner.

* The deposit under the Pet Policy does not limit the Resident’s liability for property
damages, cleaning, deodorization, fumigati@placements, or personal injuries.

» All pet rules apply to residents and to guests.

XIX. DAMAGES

1. A.H.A. will use the pet deposit upon removal of the pet or the owner from the unit
for, but not limited to the following expenses:
» Allreasonable gpensed incurred by the A.H.A.
» The result of any damages directly attributable to the presence of the pet in the
Housing Complex will be the responsibility of the Resident, including:
+ The cost of repairs and replacements to the Resident’s dwelling uni
+ Fumigation of the dwelling unit.
2. AH.A. may initiate procedures for termination of residency based on a pet rule
violation if:
* The pet owner has failed to remove the pet or correct a pet rule violation within a
two (2) day, time period specified.
» The pet rule violation is sufficient to begin procedures to terminate residency under
terms of the Lease.
3. Refund of the Pet Deposit:
a. No refund of the pet deposit will be made until the pet or the owner has
vacated, and the A.H.A. has inspected dieelling unit.
b. The pet deposit shall be refunded within thirty (30) days after the Resident
moves out or when the Resident no longer keeps a pet, whichever is earlier.
C. A.H.A. will return the Pet Deposit to the former Resident or to the person
designated by the former Resident in the event of the former Resident’s
incapacitation or death.

d. A.H.A. will provide the Resident or designee identified above with a written
list of any charges against the pet deposit.
e. If the Resident disages with the amount charged to the pet deposit, the

Resident may request a meeting with A.H.A. to discuss the refunded amount,
if the Resident wishes to appeal.

f. Security deposit will be refunded to Resident, less any charges to spray the
apartment andard for ticks, fleas, and/or repair damages to the Resident’s
apartment and yard, or any A.H.A. owned property.

Approved May 15, 2003
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ACKNOWLEDGEMENT - by signing below, the Resident acknowledges that he/she has

received, has read (or has had read to him/her,) and unddgsstae Addendum entitled “Pet
Policy.”

RESIDENT SIGNATURE

DATE

Approved May 15, 2003
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Required Attachment tx327h01: Resident Member on the PHA
Governing Board

1.0X] Yes[ | No: Doesthe PHA governing board include at least one member who
is directly assisted by thPHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing boBade Berthelemy

B. How was theresident board member selected: (select one)?
[ ]Elected
X]Appointed

C. The term of appointment is (includkee date term expires. years- Expires
November 2003

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why notf?a

[] the PHA is located in a State that requires thenmbers of a
governing board to be salaried and serve on a full time basis

[] the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisory board of the opportunity
to serve on the governing board, dmas not been notified by any
resident of their interest to participate in the Board.

[]  Other (explain):

B. Date of next term expiration of a governing board memb¢ovember 2003

C. Name and title of appointing official($pr governing board (indicate appointing
official for the next position)Grady Barr- Mayor
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Required Attachment tx327i01: Membership of the Resident Advisory

Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long,
list organizations represented or otherwise provide a description sufficient to identify how

members are chosen.)

Resident Name and

Public Housing or

Address Section 8 Resident Selection Letter Date
Mary Davidson Public Housing 3-2403
3402 Rebecca Al7
Kenya Gant Public Housing 3-2403
3001 N. 8" #207
Ricky Guzman Public Housing 3-2103
4380 Capital
Wendy Loving Public Housing 3-2403
797 B River Bend
Lupe Luz Public Housing 3-2403
2100 Vogel B33
Manuel Benitez Public Housing 3-2403
2100 Vogel B23
Cherrie Lewis Section 8 2-1003
1789 n. 1%
Detra McGee Section 8 2-10-03
5108 Durango
Guadalupe Perez FSS 2-10-03

750 N. Judge Ely 114

The following criteria was used in selecting the Resident Advisory Board members:
Adequately reflect residents good standing.




Housing Authority of the City of Abilene
PHA Plan Update for FYB 2003

Statement of Progress
Attachment: tx327j01

The Housing Authority of has been successful in achieving its mission and goals in the
year 2002. Goals are either completed or on target for completion by the end of the
year.

Concerning modernization approximately HUD approved $384,984.00. PHA has done
substantial renovation of: PHA completed expansion of the Pioneer Community Center,
replaced and installed new kitchen cabinets, counter tops and vent hoods in 175 units
(Pioneer, Vogel and Rebecca) installed new bathtubs, kitchen sinks, toilets, new flooring
and siding installation at Pioneer.

Concerning self-sufficiency and crime and safety, PHA efforts reduced crime in the
communities through stricter enforcement of the PHA lease and revised parking policy.
PHA installed retaining walls around the Pioneer developments, installed wrought iron
fence railings, repaired damaged and cracked sidewalks. A resident coordinator has
been hired to work with the resident advisory board and tenant association, work with
tenants to reactivate neighborhood watch programs and silent tenant patrol programs.

Concerning improving the quality of life, PHA has hired a resident coordinator,
implemented a computer lab, developed job training programs, reactivated the tenant
association, renewed a partnership with City Light Ministries, and implemented survival
skills, crisis intervention and health awareness training programs. The PHA has worked
with the tenants and developed and implemented a newsletter. Monthly meetings are
held with the tenants and staff.

To ensure compliance with the Public Housing Reform Act of 1998, every policy was
reviewed and updated as needed. Most significant was the update to the Admissions
and Occupancy Policy and the Section 8 Administrative Plan.

Concerning ensuring equal opportunity outreach efforts have been made by making
renewed partnerships with community groups and medical facilities.



Housing Authority of the City of Abilene
Attachment: tx327k01

Summary of Policy or Program Changes for the Upcoming Year
In this section, briefly describe changes in policies or programs discussed in last year’s PHA Plan that are not
covered in other sections of this Update.

5-Year Plan
No Changes
Annual Plan

Component 1. Statement of Housing Needs
C.(2)
Added: Other: Deconcentration and Income Targeting regudas

Component 4. PHA Rent Determination Policies
A. (Qe.
Removed all referencés ceiling rent (No ceiling rents effective 09/20/02)

B. (1)a.
Changeeaselected “At or above 90%, but below 100% of FMR

B. (1)b.
Added: The PHA chose to serve additional families by lowering the payment standard

Component 12. PHA Community Service ad Self-sufficiency Programs
D.
Reinstated Community Service Policy
Added: See Attachment: tx327001
The PHA Board has approved the Community Service Policy.
All residents have been advised of the policy.

Attachments
Revised Admission Policy for Deumentration to remove reference made to ceiling rents

Revised Substantial Deviation and Significant Amendment or Modification statement for
clarity.
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Section 8 Homeownership Program Capacity Statement
Attachment: tx327/01

The Housing Authority demonstrates its capacity to administer the
Section 8 Homeownership program as the following policies are
adopted:

» Financing for purchase of a home will be provided; insured or
guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply
with generally accepted private sector underwriting standards.
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Attachment: tx327mo01

Component 3, (6) Deconcentration and Income Mixing

a. X Yes[ ] No: Does the PHA have any general occupancy (family) public
housing developments covered by the deconcentration rule?
If no, this section is complete. If yes, continue to the next
question.

b.[ ] Yes[X] No:

Do any of these covered developments have average

incomes above or below 85% to 115% of the average
incomes of all such developments?
complete.

If yes, list these developments as follows:

If no, this section is

Development
Name:

Deconcentration Policy for Covered Developments

Number
of Units

Explanation (if any) [see step 4
at §903.2(c )(1)((iv)]

Deconcentration
policy (if no
explanation) [see step
5 at §903.2(c )(1)(v)]




Housing Authority of the City of Abilene
Attachment: tx327n01

Agency Plan Component 10 (B) Voluntary Conversion Initial Assessments

A. How many of the PHA's developments are subject to the Required Initial
Assessments?
TX327002 Pioneer 75 units
TX327003 Vogel 72 units
TX327004 Riviera 38 units
B. How many of the PHA’s developments are not subject to the Required

Initial Assessments based on exemptions (e.q., elderly and/or disabled
developments not general occupancy projects)?

TX327003 Deegan 28 units
C. How many Assessments were conducted for the PHA’s covered
developments?

One PHA-wide assessment was conducted for all covered developments as
the PHA maintains its financial information PHA-wide rather than utilizing
project-based accounting.

D. Identify PHA developments that may be appropriate for conversion based
on the Required Initial Assessments:

The PHA has determined that conversion is not appropriate for any
developments at this time.

E. If the PHA has not completed the Required Initial Assessment, describe
the status of these assessments.

N/A



Attachment: tx327001

HOUSING AUTHORITY OF THE CITY OF ABILENE
COMMUNITY SERVICE WORK REQUIREMENT

POLICY
(Section 512 Quality Housing Work Requirement Act 1998)

Revised May 17, 2001
PURPOSE:

The Quality Housing and Work Responsibility Act of 1998 (QHWRA) requires every
Public Housing adult resident (18 and over) who is not working, to perform 8 hours of
community service work every month or to participate in a-sefficiency program.

The purpose of this policy is to establish the Abilene Housing Authority's (AHA) Polic
and Procedures regarding Public Housing Residents who must perfdraur8 of
Community Service Work (CSW) every month per the QHWRA.

EXEMPTIONS:

Exempted from this work requirement are:

» elderly persons (62 or older);

» those physically challenged (blirat disabled);

» Section 8 recipients;

» those actively employed;

e those enrolled in qualifying state work programs;

e anyone in a family receiving assistance in a state that has a welfare to work program
and is complying with program requirements; or

» full time 18-yearold High School students.

Claims for disability exemption:

* Individuals claiming a disability exemption NOT recognized by Social Security/SSI
must submit a certified statement from a medical physician stating the nature of the
disability, length & time the disability is expected to last, and that the disability
precludes the individual from performing work of any type.

No exemptions, other than noted above, will be accepted.
EXTENUATING CIRCUMSTANCES/CRISIS:

The AHA recognizes that extenuatingrcumstances may occur from time to time
therefore, the AHA may approve a request from a family to miss performing one (1) 8
hour Community Service Work Requirement. However, the family must make up the
month missed within two (2) months of the excusededUnder no circumstanceswill
requests be approved by the AHA to make up work after the annual recertification date.
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Examples of approved excuses:

* Prolonged illness for more than three (3) weeks (must be verified in writing by
Physician)

* Death in thammediate family, i.e. Parent, Spouse, or Child

» Confinement to a medical rehab center for more than three (3) weeks

RESIDENT RESPONSIBILITY :

» All residents who are required to perform Community Service Work are expected to
comply with the Requirement

* Residents have the sole responsibility for choosing their Community Service Work
location.

* Residents must provide PHA with a written letter of documentation, by the last
working day of each month, from the ngmofit community/civic organization where
work was performed.

* Documentation must be submitted on ranofit/civic agency letterhead, signed by
authorized agency representative. The Agency must verify the date, the name of
worker, and the number of hours worked by the resident.

* Residents must obtain wen PHA approval before performing work at any ron
profit/civic organization.

PHA RESPONSIBILITY:

The PHA will:

* Provide written notification to all Public Housing Residents who do not meet the
above exemptions that they are required to complete 8rshger month of
Community Service Work;

« Send monthly delinquent notices to the residents who have not provided written
verification (from a recognized neprofit or community service organization) that
they met the work requirement;

« Make available a reswce manual of noiprofit organizations; and

» Verify resident documentation in accordance with HUD regulations.

Forty-five (45) days prior to annual recertification of the lease, the PHA manager must
determine if a resident and his adult family membengeheomplied with the Community
Service Work Requirement. In the event that a resident and/or his adult family members
have not completed the required hours, the PHA manager will send written notice to the
resident stating the number of hours lacking to ptete this requirement.

NON-PROFIT, COMMUNITY/CIVIC ORGANIZATIONS
Families may perform their Community Service Work at recognizedprofit agencies.

However, families can perform work for community/civic organizations after obtaining
written authoriation from the PHA.
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Some examples of ngprofit, community/civic organizations in the City of Abilene are:

Non-Profit:

» Abilene Day Nursery

* Boys/Girls Club of Abilene
* Boy Scouts/Girl Scouts

» Big Brothers/Big Sisters

» Senior Citizens Center

Community/Civic:

* Abilene Make a Difference Day

* Abilene Weatherization Program

» Abilene Regional Council Alcohol and Drug Abuse

» City Light Ministries

» Kwannis

e Community Action Program (CAP)

e City of Abilene Recreation Department

« Families may also receive credit for CSW hely attending or participating in any
PHA sponsored activities, such as on the job training with the local PHA, computer
skills training, resident volunteer patrol, and participation in the tenant association.

TRANSPORTATION

Upon availability of qualified volunteer drivers approved by the City to drive the PHA
van. Transportation may be provided on a case by case basis.

TERMINATION OF TENANCY

Renewal of the lease will be denied if a resident and/or his adult family members have
not complied with the ©mmunity Service Work Requirement by the annual
recertification date.

The PHA will initiate procedures for termination of tenancy based on violation of the
Community Service Work Requirement Policy.

GRIEVANCE/APPEALS PROCESS:

Grievances or appeals caraing the obligations of the resident or the PHA under the
provisions of the Community Service Work Requirement Policy or the Housing Lease
shall be processed and reviewed in accordance with the Grievance Procedures of the
PHA which is in effect at the the such grievances or appeals arise.

A RESIDENT WILL NOT BE GRANTED A GRIEVANCE HEARING CONCERNING
A TERMINATION OF TENANCY OR EVICTION DUE TO ANY ACTIVITY WHICH
THREATENS THE HEALTH, SAFETY, OR RIGHT TO PEACEFUL ENJOYMENT
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OF THE PREMISES BY OTHER RESIDENs OR PHA EMPLOYEES PURSUANT
TO 24 C.F.R. §996.51.

LIABILITY:

The resident is advised that the AHA is not responsible for any injuries or damages that
may occur to the resident while they are completing Community Service under this
Addendum. Furthermorét is the resident's responsibility to inform any agency for which
they are performing Community Service that the AHA is not liable for the actions or
inactions of the resident. The resident agrees to indemnify and hold harmless the AHA
and the City of Ailene from and against liability for any and all claims, liens, suits,
demands, and/or actions for damages, injuries to persons (including death), property
damage (including loss of use), and expenses, including court costs and attorney's fees
and other easonable costs arising out of or resulting from or incidental to the residents
performance of Community Service under this Addendum.

GLOSSARY OF TERMS

Immediate Family - For the purposes of this policy "immediate family" means a resident head of
houselbld's spouse, children, stehildren, parents, parenis-law, grandparents, grandchildren,
mother, sister, brother, stdpother, stegsister, or a member of the resident's household.

Head of household- the person or persons in charge of making deoisior the household.

Spouse- the husband or wife of head of household.

ACKNOWLEDGEMENT

Resident, by signing below, acknowledges that he/she has received and has read (or had
read to him/her) and understands the Addendum entitled "Community Servick Wo
Requirement Policy."

Tenant Signature Date
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Approved by the Housing Authority Board of Commissioners:

Housing Administrator Date Chairman Date

City Attorney Date Risk Management Date



CAPITAL FUND PROGRAM TABLES START HERE

Attachment tx327p01
Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750100 2000
Replacement Housing Factor Grant No:
[1 Original Annual Statement [l Reserved for Disasters/Emergencies I Revised Annual Statement/Revision Number ____ 1
Il Performance and Evaluation Report for Program Year Ending 3/31/03 [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended

1 Total Non-Capital Funds

2 1406 Operating Expenses

3 1408 Management Improvements 25,000.00 25,000.00 25,000.00 12,500.00
4 1410 Administration 3,000.00 3,000.00 3,000.00 1,000.00
5 1411  Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 59,500.00 59,500.00 59,500.00 59,500.00
8 1440 Site Acquisition

9 1450 Site Improvement 142,525.00 142,525.00 142,525.00 142,525.00
10 1460 Dwelling Structures 143,864.00 176,428.00 176,428.00 143,864.00
11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment 600.00 600.00 600.00 0.00
14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collateralization or Debt Service

20 1502 Contingency 32,564.00 0.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) $407,053.00 $407,053.00 $407,053.00 $359,389.00
22 Amount of line 21 Related to LBP Activities

23 Amount of Line 21 Related to Section 504 Compliance

24 Amount of Line 21 Related to Security - Soft Costs

25 Amount of Line 21 Related to Security - Hard Costs

26 Amount of Line 21 Related to Energy Conservation Measures

xIs/Nelrod

Capital Fund Program Tables

Page 1 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Grant Type and Number:

Federal FY of Grant:

xIs/Nelrod

Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750100 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
PHA Wide Management Improvements:
TX327 Regulation training for executive director, 1408 5,000.00 5,000.00 5,000.00 5,000.00
staff and maintenance workers
Hire Resident Management Coordinator 1408 20,000.00 20,000.00 20,000.00 7,500.00
Total 1408 25,000.00 25,000.00 25,000.00 12,500.00
Administration:
Sundry costs 3,000.00 3,000.00 3,000.00 1,000.00
Total 1410 3,000.00 3,000.00 3,000.00 1,000.00
Fees & Costs:
Contract Architect/Engineer to develop 1430 34,000.00 34,000.00 34,000.00 34,000.00
drawings and specifications
Hire on-site inspector to monitor work in 1430 18,000.00 18,000.00 18,000.00 18,000.00
progress
Provide funds for reproduction of blue prints 1430 2,500.00 2,500.00 2,500.00 2,500.00
and specifications
Agency Plan Annual Update (Consultant Fees) 1430 5,000.00 5,000.00 5,000.00 5,000.00
Total 1430 59,500.00 59,500.00 59,500.00 59,500.00
Non-Dwelling Equipment:
Purchase a dot-matrix printer for rent register 1475 600.00 600.00 600.00 0.00
Total 1475 600.00 600.00 600.00 0.00
Contingency 1502 32,564.00 0.00 0.00 0.00
TOTAL $120,664.00( $88,100.00| $88,100.00f $73,000.00
Capital Fund Program Tables Page_ 2 of



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750100 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Pioneer Site Improvement:
TX327-002 Install new playground equipment 1450 29,412.00 29,412.00 29,412.00 29,412.00
Replace wire & poles existing clotheslines 1450 7,500.00 7,500.00 7,500.00 7,500.00
Total 1450 36,912.00 36,912.00 36,912.00 36,912.00
Dwelling Structures:
Build reinforced concrete retaining walls and
brick repair 41,164.00 73,728.00 73,728.00 41,164.00
Install lvinyl mini-blinds in 75 units 20,200.00 20,200.00 20,200.00 20,200.00
Total 1460 61,364.00 93,928.00 93,928.00 61,364.00
Deegan Place Site Improvement:
Vogel Complex Replace wood fence 1450 18,463.00 18,463.00 18,463.00 18,463.00
TX327-003 Improvements to the physical appearance 1450 10,000.00 10,000.00 10,000.00 10,000.00
Total 1450 28,463.00 28,463.00 28,463.00 28,463.00
Dwelling Structures:
Repair walkways, stairs, brick walls and 1460 40,000.00 40,000.00 40,000.00 40,000.00
foundations of units
Total 1460 40,000.00 40,000.00 40,000.00 40,000.00
TOTAL $166,739.00| $199,303.00( $199,303.00| $166,739.00

Capital Fund Program Tables Page_3_of 5
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Grant Type and Number:

Federal FY of Grant:

Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750100 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Riviera Site Improvement:
TX327-004 Zeroscape Landscaping 1450 16,150.00 16,150.00 16,150.00 16,150.00
Install defensible fence around each unit 1450 61,000.00 61,000.00 61,000.00 61,000.00
Total 1450 77,150.00 77,150.00 77,150.00 77,150.00
Dwelling Structures:
Remove and replace existing boiler system 1460 10,000.00 10,000.00 10,000.00 10,000.00
Install storage buildings on concrete slabs 1460 32,500.00 32,500.00 32,500.00 32,500.00
for each unit
Total 1460 42,500.00 42,500.00 42,500.00 42,500.00
TOTAL 119,650.00| 119,650.00| 119,650.00| 119,650.00
TOTAL GRANT FOR 2000 $407,053.00 $407,053.00| $407,053.00 $359,389.00 88% Completed

xIs/Nelrod
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

JPHA Name:

Housing Authority of the City of Abilene

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
TX21P32750100 2000

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
TX327 3/31/2002 9/30/2002 9/30/2001 9/30/2003 9/30/2004 Dates changed in accordance with QHWRA
HA Wide 24 months to obligate/48 months to expend
TX327-002 3/31/2002 9/30/2002 9/30/2001 9/30/2003 9/30/2004
Pioneer
TX327-003 3/31/2002 9/30/2002 9/30/2001 9/30/2003 9/30/2004
Deegan Place
Vogel Complex
TX327-004 3/31/2002 9/30/2002 9/30/2001 9/30/2003 9/30/2004
Riviera

xIs/Nelrod
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CAPITAL FUND PROGRAM TABLES START HERE

Attachment tx327901
Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750101 2001
Replacement Housing Factor Grant No:
F Original Annual Statement [C] Reserved for Disasters/Emergencies I Revised Annual Statement/Revision Number 2
Il Performance and Evaluation Report for Program Year Ending 3/31/03 [l Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 36,500.00 36,740.00 31,500.00 0.00
4 1410 Administration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 26,000.00 37,968.00 32,500.00 0.00
8 1440  Site Acquisition
9 1450 Site Improvement 67,188.00 0.00 0.00 0.00
10 1460 Dwelling Structures 262,500.00 317,600.00 317,600.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 23,000.00 22,880.00 0.00 0.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) $415,188.00 $415,188.00 $381,600.00 $0.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures 317,600.00 317,600.00 317,600.00 0.00
xlIs/Nelrod
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750101 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
PHA Wide Management Improvements:
TX327 Regulation training for executive director, 1408 2,000.00 2,240.00 0.00 0.00
staff and maintenance workers
Hire Resident Management Coordinator 1408 26,000.00 26,000.00 26,000.00 0.00
Update computers, monitors, modems and 1408 8,500.00 8,500.00 5,500.00 0.00
software
Subtotal 1408 36,500.00 36,740.00 31,500.00 0.00

Fees & Costs:

Hire on-site inspector to monitor labor 1430 21,000.00 0.00 0.00 0.00
compliance, inspect work in progress - - 0.00 0.00
Agency Plan update (annual consultant fees) 1430 5,000.00 5,000.00 0.00 0.00
Hire an Architect 1430 0.00 32,968.00 32,500.00 0.00

Subtotal 1430 26,000.00 37,968.00 32,500.00 0.00

Non-Dwelling Equipment:

Purchase replacement 1/2 ton pickup 1475 23,000.00 22,880.00 0.00 0.00
Subtotal 1475 23,000.00 22,880.00 0.00 0.00
TOTAL 85,500.00 97,588.00 64,000.00 0.00
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Housing Authority of the City of Abilene

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

TX21P32750101

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Vogel Site Improvement:
TX327-03 Re-pave interior complex street including 1450 35,188.00 0.00 0.00 0.00
re-striping parking area
Subtotal 1450 35,188.00 0.00 0.00 0.00
Dwelling Structures:
Install central air conditioning at Vogel 1460
Complex 175 units 3 sites 175 262,500.00] 317,600.00( 317,600.00 0.00
Subtotal 1460 262,500.00] 317,600.00( 317,600.00 0.00
Pioneer Site Improvement:
TX327-02 Install new playground equipment meeting 1450 32,000.00 0.00 0.00 0.00
all ADA requirements
Subtotal 1450 32,000.00 0.00 0.00 0.00
TOTAL 329,688.00f 317,600.00| 317,600.00 0.00
TOTAL GRANT FOR 2001 $415,188.00| $415,188.00| $381,600.00 $0.00

xIs/Nelrod

Capital Fund Program Tables

Page 3 of__4



Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

JPHA Name:

Housing Authority of the City of Abilene

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
TX21P32750101 2001

Development Number
Name/HA-Wide

Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual

Original Revised Actual

HA - Wide - TX327

3/31/2003 9/30/2003 3/31/2003

9/30/2004 9/30/2005

Revised in accordance with QHWRA

24 months to obligate/48 months to expend

Pioneer- TX 327-02

3/31/2003 9/30/2003 3/31/2003

9/30/2004 9/30/2005

Vogel - TX 327-03

3/31/2003 9/30/2003 3/31/2003

9/30/2004 9/30/2005

xIs/Nelrod
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CAPITAL FUND PROGRAM TABLES START HERE

Attachment tx327r01
Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750102 2002
Replacement Housing Factor Grant No:
1 Original Annual Statement [0 Reserved for Disasters/Emergencies [l Revised Annual Statement/Revision Number 1
Il Performance and Evaluation Report for Program Year Ending 3/31/03 [0 Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 25,000.00 25,000.00 0.00 0.00
4 1410 Administration 3,000.00 3,000.00 0.00 0.00
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 54,500.00 67,500.00 0.00 0.00
8 1440  Site Acquisition
9 1450  Site Improvement 166,398.00 166,398.00 0.00 0.00
10 1460 Dwelling Structures 113,900.00 103,911.00 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures 2,500.00 2,500.00 0.00 0.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs 16,675.00 16,675.00 0.00 0.00
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency 3,011.00 0.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) $384,984.00 $384,984.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

IPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750102 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
PHA Wide Management Improvements:
TX327 Regulation training for executive director, 1408 5,000.00 5,000.00 0.00 0.00
staff and maintenance workers
Hire Resident Management Coordinator 1408 20,000.00 20,000.00 0.00 0.00
Total 1408 25,000.00 25,000.00 0.00 0.00

Administration:

Sundry costs 1410 3,000.00 3,000.00 0.00 0.00

Total 1410 3,000.00 3,000.00 0.00 0.00

Fees & Costs:

Contract Architect-Engineer to develop 1430 29,000.00 29,000.00 0.00 0.00
drawings & specifications

Agency Plan update (annual consultant fees) 1430 5,000.00 5,000.00 0.00 0.00
Hire on-site inspector to monitor labor 1430 18,000.00 18,000.00 0.00 0.00
compliance, inspect work in progress

Provide funds for reproduction of blueprints 1430 2,500.00 2,500.00 0.00 0.00
Hire consultant to prepare specifications to 1430 0.00 10,000.00

abate the material containing asbestos, and

removal of asbestos and air monitoring

State of Texas requirements for notification fee 1430 0.00 3,000.00

for asbestos work

Total 1430 54,500.00 67,500.00 0.00 0.00
Relocation Costs: 1495 16,675.00 16,675.00 0.00 0.00
Total 1495 16,675.00 16,675.00 0.00 0.00
Contingency 1502 3,011.00 0.00 0.00 0.00
Total 1502 3,011.00 0.00 0.00 0.00
TOTAL PHA WIDE 102,186.00 112,175.00 0.00 0.00

Capital Fund Program Tables Page 2 of _4
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
IPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750102 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Pioneer Build reinforced concrete retaining walls 1450 66,398.00 66,398.00 0.00 0.00
TX327-002 and brick repair
Install dryer connections 1460 75 units 9,000.00 9,000.00 0.00 0.00
Total 002 75,398.00 75,398.00 0.00 0.00
Deegen Place Repair walkways, stairs, brick walls and 1450 40,000.00 40,000.00 0.00 0.00
Vogel Complex [foundations
TX327-003
Repaint interior of units 1460 28 units 17,500.00 7,511.00 0.00 0.00
Repaint interior community center 1470 2,500.00 2,500.00 0.00 0.00
Total 003 60,000.00 50,011.00 0.00 0.00
Riviera Landscaping/irrigation 1450 20,000.00 20,000.00 0.00 0.00
TX327-004 Refurbish existing parking & assigned parking 1450 40,000.00 40,000.00 0.00 0.00
Replace vinyl mini-blinds in all units 1460 34 units 9,400.00 9,400.00 0.00 0.00
Remove and replace wood floors upstairs & 1460 34 units 40,000.00 40,000.00 0.00 0.00
Replace floor tile in all units (wood is cracked
and chipped)
Refurbish existing kitchen cabinets. Replace 1460 34 units 18,000.00 18,000.00 0.00 0.00
damaged countertops if needed.
Paint interior 1460 34 units 20,000.00 20,000.00 0.00 0.00
Total 004 147,400.00 147,400.00 0.00 0.00
TOTAL GRANT FOR 2002 $ 384,984.00 | $ 384,984.00 0.00 0.00
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750102 2002
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA - Wide - TX327 9/30/2004 9/30/2006
Pioneer- TX 327-02 9/30/2004 9/30/2006
Vogel - TX 327-03 9/30/2004 9/30/2006
Riviera - TX327-004 [ 9/30/2004 9/30/2006
Capital Fund Program Tables Page 4 of 4
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