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PHA Plan
Agency ldentification

PHA Name: Charleston County Housing & Redevelopment Authority
PHA Number: SC- 056
PHA Fiscal Year Beginning: (mm/yyyy) 07/20(3

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA developmat management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the IRA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main adninistrative office of the State government
Public library

PHA website

Other (list below)

I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business officef the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 20(2-2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-ioaome, very low incomeand extremely low
income families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable howsingpmic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

The mission of the Charleston County Housing & Redevelopment Authority is to
providequality affordable housing and assist iropiding economic opportunities to
the lowrincome citizens of Charleston County.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any sktlyeals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the FHufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated
objectives.

Goal I: Provide tenanand client services, including programs, that will lead to the opportunity for
selt-sufficiency through focus on education, home ownership, and entrepreneurship.

Objectives:

I-1  Provide educational programs or referrals such as parenting, joimgaamd GED, for
which funding may be available.

I-2 Network with other agencie® provide additional services which meet the needs o
residents, such as Meals on Wheels and transportation.

I-3 Provide opportunities for residents to meemmeounity service requirements through
partnerships with area organizations.

I-4 Promote entrepreneurship through programs such as IDA.
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Progress during past year includes:

I-1.

Partnered with Charleston Senior Citizens Center to provide johining and to create

positions such as front desk receptionist.

» During the past year, one resident was referred to Trident Literacy to complete a GED.

* Another resident returned to Trident Technical College to complete a certificate
program.

* Homeownership training was conducted

* Two teams of youth ages 1B8 were sent to summer camp as part of the Adding Basic

Challenges in Development and Education (ABCDE) Program sponsored by the

Carolinas Council of Housing Redevelopmeand Codefficials.

* In partnership with the Department of Social Services, 100 families participated in the
Family Unification Program.

» Teleride services available to residenpsovided by CARTA

» In partnership with the Charleston Area Regional Transportati Authority, established
bus service to our housing site in the towsf Lincolnville.

» Celebration Station, a program of the Lowcountry Food Bank, provided food for CCHRA
residents

» Partnered with the Trident Urban League to sponsor a summer intern program.

I-3. Community Service requirements were suspended by the U.S. Congress in 2002.
I-4.

» Entrepreneurship programs such as IDA were actively discussed with residents.

* Information on IDA placed in brochures and newsletters

» Entrepreneurship programs discs&d and promoted with CCHRA Board Members,
officials from Trident United Way, as well as the Charleston County Grants Administration
Office.

Goal II. Aggressively seek new sources of funding for CCHRA initiatives, thereby reducing
depenlence on HUD for funding support.

Objectives:
[I-1. Improve communication with HUD and other agencies and organizations and
increase staff knowledge in order to be better aware of alternative sources of funding.
[1-2. Evaluate carefully new poteal sources of funding and apply for grants and other
opportunities for which the agency may be eligible.
[1-3. Investigate the expansion of commercial space.
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Progress during the past year includes:

IM-1.

Goal lll.

CCHRA hosted an interagecy visit by the Bowling Green, Kentucky housing authority
to increase mutual knowledge of operations and issues facing the two authorities.
Collaborated with Trident United Way to seat sources of funding for the IDA
Program.

CCHRA represented on theiy of Charleston Mayor's Commission on Homelessness.
Working with DSS’ Family to Family Program, obtained funding for group homes and
foster care homes in selected communities.

Utilized the CCHRA Newsletter as an outward communication vehicle to HUD.
Devdoped an agency website to enhance communication

Established a linkage with the local Grantsmanship Center to be better positioned to
apply for relevant grants.

Maintained contact with CCHRCO, NAHRO ListServe, and SERC about possible
funding opportunities.

Applied and received funding from the City of Enston Homes Endowment Fund.
Applied for and received a HUD grant under the Family SeBufficiency Program.
Made application to HUD for additional Section 8 vouchers.

Applied to Trident Unitel Way for funding for a staff position under the Youth
Education Program.

Applied for a Community Development Block Grant from City of North Charleston.
Applied for a Community Development Block Grant from Charleston County.
Applied for and received 200€ommunity Block Grant from Charleston County.

During the year, lost one tenant (Medical University of SC)

Aggressively seeking new tenants by contacting area real estate brokers.
Traffic Patrol Broadcasting/SOeased rooftop space for a TrAt Watch camera.
Additional leaseable space may become available when Objective #vid 3 are
completed.

Utilize appropriate opportunities to provide housing for {oweome residents.

ll1-1 Partner with the Lowcountry Housing & Ewomic Development Foundation as an avenue
for new housing projects.
[l1-2  Pursue joint ventures with other area public housing providers.
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Progress during the last year includes:

Il -1. Partnership is in place. Seeking opportunitiésr housing development.
Authority owns 5 acres of land in McClellanville, which may be able to be developed
if sewage service exists.

[l -2. No action to date. Upon further investigation, goal is not realistic.

Goal IVContinue to improve the effieency and effectiveness of the CCHRA Staff.

Objectives:

IV-1 Evaluate the adequacy of personnel staffing in light of CCHRA mission.

IV-2 Determine the feasibility of remodeling existing space as a solution to physical
space consaint.

IV-3 Based on the outcome of strategy2lldevelop a plan for construction of a
new administration and maintenance facility.

IV-4 Evaluate the adequacy of current tenant accounting software.

IV-5 Increase training andipate sector credentialing of staff personnel.

Progress during past year includes:

IV-1. Staffing review not yet accomplished. Project will be contracted upon completion of current
revisions to CCHRA Performance Management System.

IV-2 &3. Jeffery Rosenblum, AIA, of Rosenblum Coe Architects, Inc. has been awarded a
contract to study the feasibility of remodeling our existing office space as a solution to physical
space constraint. He has begun work on conceptual plans to remodel existing office dpace
accommodate present and future staffing needs. Based on the outcome of that study, he will ther
provide a conceptual plan for building a new combination maintenance and administration
building on the northeast corner of current JFM property.

IV-4. Developing an RFP for new software. Based on responses to RFP, site visits will be
conducted to evaluate the new software.

IV-5.

» Customer service training conducted for entire staff in June 2002
» Karen Gorham, Public Housing Director, completed a managent course at Trident
Technical College.
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* Yolanda Waring, Section 8 Director, completed Basic Supervision at Trident Technical
College.

* Andrea Milano, Senior Accountant, completed Advanced PHA Financial Accounting
Course.

» Henrietta Martin, Deputy Director participating in Leadership South Carolina.

* Two CCHRA staff members completed Housing Quality Standards (HQS) training.

Goal V. Improve public understanding of the mission of the Charleston County Housing and
Redevelopment Authay

Objectives:

V-1 Continue to improve communication with Charleston County Council and the
Congressional Delegation and continue to invite members to attend CCHRA Board Meetin
V-2 Continue to improve utilization of the media and ensure that CCHRAesses and

“good news stories” are well documented and publicized.

V-3 Continue to improve communication with residents.

V-4 Continue to improve communication with other public housing authorities in the region
V-5 Continue to improve communication wigection 8 housing landlords through the
Landlords Advisory Board.

V-6 Conduct annual events to showcase the accomplishments of CCHRA and its

clients.

V-7 Continue to increase marketing and public information programs, particularly as relate
the availability of public housing.

Progress during the past year includes:
V-I.

» Executive Director meets monthly with Charleston County Grants Administration
staff

» Executive Director met twice with members of County Council on housing issues

» Deputy Executive Director meets monthly with Leadership South Carolina

* CCHRA Annual Report and Newletters sent to County Council members

* CCHRA Annual Report sent to Legislative Delegation

» Charleston City Councilmember Gallant attends monthly Resident Association
meetings.

» Executive Director meets quarterly with various staff members of BCD COG

» Deputy Executive Director meets monthly with Trident Workforce Investment Boarc
Youth Council

» Executive Director meets monthly with Trident Workforce Investment Board

V-2. Article on CCHRA's receiving NARO Award of Excellence published in media.
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* CCHRA Staff attend Resident Association meetings.

* Holiday Gift Giving and Halloween socials conducted.

» Installed a suggestion box at Joseph Floyd Manand Brighton Place. Best
suggestion of the month is highlighted and posted.

* Agency newsletter continues to improve and expand coverage of resident life.

* Resident surveys continue to be done, along with an improved follgnprocess
to ensure concerns areet.

V-4. Jackie Ketchen, Resident Services Director, and Karen Gorham, Public Housing
Director, are members of the Resident Initiatives Council, a networking effort to allow local
organizations to exchange ideas and plan joint activities.

V-5. Continuing action. Notices, letters, flyers, and newsletters are sent to landlords.

V-6. Junior/Senior Art Exhibition sponsored by Housing Foundation

V-7. With size of CCHRA waiting list, very little public housing avaibbility can be
advertised.

FY 2003 Annual Plan Pagg
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2004



Annual PHA Plan

PHA Fiscal Year 20(
[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
[1  High Performing PHA
[ ] Small Agency (<250 Public Housing Units)
[  Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (n)]

Provide a brief overviewfahe information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

iii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1]

Provide a table of contents for the Annual Rlarcluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary
ii. Table of Contents
1. Housing Needs 8
2. Financial Resources 14
3. Policies on Eligibility, Selection and Admissions 16
4. Rent Determination Policies 25
5. Operations and Management Policies 29
6. Grievance Procedures 31
7. Capital Improvement Needs 31
8. Demolition and Disposition 33
9. Designation bHousing 34
10. Conversions of Public Housing 35
11.Homeownership 37
12.Community Service Programs 38
13.Crime and Safety 42
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14.Pets (Inactive for January 1 PHAS) 44
15. Civil Rights Certifications (included with PHA Plan Certifications) 44

16. Audit 44

17. Asset Management 45

18. Other Information 45
Attachments

Indicate which attachments are provided by selecting all that apply. Rréividattachment’s name (A,

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of thdtitle.

Required Attachments:

A. Admissions Policy for Deconcentration (SC056a01)

B. FY 2002 Capital Fund Program Annual Statement

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled oat risk of being designated troubled ONLY)

Optional Attachments:
C. FY 2002 Capital Fund Program 5 Year Action Plan
D. Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text-
X Other (List below, providing eachttachment name):
1. Resident Membership on CCHRA Governing Board (SC056b01)
2. Membership of the Resident Advisory Boar&C056c01)
3. CCHRA Pet Ownership Polieyincluded in text
4. Fiscal Year 2001 and 2002 Capital Fund Annual
Statemenisc056d02&sc0566e02) Spttie to size

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plang5 Yearand Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, idefitid any impediments to fair
housing choice in those programs, addressed or is

addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working \
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan

& Component

On Display
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Chace (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Elgibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implementedtime 2/1899
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination

X check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at dagublic housing Annual Plan: Rent
development Determination
X check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | AnnualPlan: Rent
X check here if included in Section 8 Determination
Administrative Plan

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual Plan: Grievance

X check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures AnnualPlan: Grievance
X check here if included in Section 8 Procedures
Administrative Plan
X The HUC-approved Capital Fund/Comprehensive Gi Annual Plan: Capital Needs
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Program Annual Statement (HUD 52837) for the active griant

year

N/a Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any activeCIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/a Approved HOPE VI aplications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/a Approved or submitted applications for demolition and/or | Annual Plan: Demolition
dispositionof public housing and Disposition
N/a Approved or submitted applications for designation of puljliannual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/a Approved or submitted assessmenitseasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/a Approved or submitted public housing hoawenership Annual Plan:
programs/plans Homeownership
N/a Policies governing any Section 8 Homeownership prograjjAnnual Plan:
[_] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperativeagreement between the PHA and the TANFAnnual Plan: Community
agency Service & SeliSufficiency
X Annual Plan: Community
FSS Action Plan/s for public housing and/or Section 8 Service & SelfSufficiency
X Most recent selbufficiency (EDSS, TOP or ROSS or othell Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and met recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437¢(h)), the results of thaudit and the PHA’s
response to any findings

u.

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHArovide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the afihattfactor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families irthe Jurisdiction
by Family Type

Famlly Type Overall QECI:S Supply Quality ;At;(izlci:tiss Size It_ig::‘a-
Income <=30% | 7,251 5 5 4 4 1 3
of AMI
Income >30% but| 4,819 4 4 4 4 2 3
<=50% of AMI
Income >50% but| 4,850 3 3 4 3 2 3
<80% of AMI
Elderly 2,498 5 4 4 4 1 5
Families with N/A 5 3 3 5 1 5
Disabilities
Race/Ethnicity N/A 4 4 3 4 2 2
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inpac

X

Consolidated Plan of the Jurisdiction/s
Indicate year2002
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O o o o=
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housg needs of the families on the PHA's waiting lisf@omplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X  Section 8 tenanbased assistance
[ ] Public Housing

[[] Combined Section 8 and Public Housing
[] Public Hausing SiteBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 296
Extremely low 214 2%
income <=30% AMI
Very low income 82 28%
(>30% but <=50%
AMI)
Low income 0
(>50% but <80%
AMI)
Families with 224 76%
children
Elderly families 11 4%
Families with 32 11%
Disabilities
Race/ethnicity (Cau 16 5%
Race/ethnicity(A/A) 280 95%
Race/ethnicity
Race/ethnicity

Characeristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR
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Housing Needs of Families on the Waiting List

5 BR

5+ BR

Is the waiting list closed (select on)? No X Yes

If yes:
How long has it been closed (# of months)3
Does the PHA expecbtreopen the list in the PHA Plan year? X No] Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closed? No Yes (Emergency housing)

Housing Needs of Families on th&Vaiting List

Waiting list type: (select one)
Section 8 tenarAbased assistance

X Public Housing

[[] Combined Section 8 and Public Housing

[ ] Public Housing SiteBased or sugurisdictional waitinglist (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 486
Extremely low 297 61%
income <=30% AMI
Verylow income 190 39%
(>30% but <=50%
AMI)
Low income 2 1%
(>50% but <80%
AMI)
Families with 374 7%
children
Elderly families 70 15%
Famiies with 143 30%
Disabilities
Race/ethnicity (Cau 94 20%
Race/ethnicity(A/A) 387 78%
Race/ethnicity 4 1%
Race/ethnidy 1
Characteristics by
Bedroom Size
(Public Housinc
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Housing Needs of Families on th&Vaiting List

Only)

1BR 98
2 BR 14
3 BR 357
4 BR 17
5BR

5+ BR

Is the waiting list closed (select one)? No Y¥$Single family 3& 4 bedroom)

If yes:

How long has it been closed (# of month§&c 20, 2001

Does the PHA expect to reopen the list in the PHA Plan year? XN¥es
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? X No Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lisN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X

X |:| |:|><><

x

x

Employ effetive maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housingtsriost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing paent standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates lg marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
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X

]

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participaten the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

OO 0O

Apply for additional segbn 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasadt
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

]

>0 O

Exceed HUD fedral targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions prefences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X
X

]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

X Seek designation of public housing for the elderly
X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[1 Other: (lig below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[]

Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

[] Affirmatively market to local nosprofit agencies that assist families with
disabilities

[] Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resoues among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[] Other: (list below)

Strategy 2: Conduct activities toaffirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to oers outside of areas of poverty /minority
concentrations

[] Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that irfloced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other argaons in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding lusing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (lig below)

1 D=

L=

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenaitased Section 8 assistance programs administered B®HAeluring the Plan

year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use fdhose funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2002 grants)

a) Public Housing Operating Fund $449,852.00

b) Public Housing Capital Fund 380,350.00

c) HOPE VI Revitalization

d) HOPE VIDemolition

e) Annual Contributions for Section  4,960,176.00
8 TenaniBased Assistance

f) Public Housing Drug Elimination 46,873.00
Program (including any Technica
Assistance funds)
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Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

g) Resident Opportunity and Self
Sufficiency Grants

h) Commurity Development Block
Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

$583,903.00

3. Public Housing Dwelling Rental
Income

759,87100

Public Housing
Operations

4. Other income(list below)

Investment Income

6,832.00

Public Housing
Operations

4. Nonfederal sourceqlist below)

Commercial space leases

64,120.00

Public Housing
Operations

Total resources

$7,251,977.00

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to etsmgulbcomponent

3A.

FY 2003 Annual Plan Pages

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2004




(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
[] When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X Other: (describe):
At the time a family has been offered a unit

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to phlic housing (select all that apply)?

X Criminal or Drugrelated activity

X Rental history

X Housekeeping

[ ] Other (describe)

c.[] Yes X No: Does the PHA request criminal records from local law enforcement
agencies for geening purposes?

d. X Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes X No: Does the PHA access FBI criminal records from the FBI for
screeningourposes? (either directly or through an NEIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X Communitywide list

[ ]  Subjurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

X PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more sitesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bdrssignment

1. How many sitebased waiting lists will the PHA operate the coming year?
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2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information awalisign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with-$itessed waitig lists

At the development to which they would like to apply

Other (list below)

NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from tiveaiting list? (select one)

[] One
[] Two
X Three or More

b. X Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primaryipiitousing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes X No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

X Emergencies

[] Overhoused
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Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

NN RN

c. Preferences

1. X Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti¢®) Occupancy

2. Which of the following admission preferences does the PHA plan to empldwein t
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Properisposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

[]

RN

Other preferences: (select below)

X Working families andhose unable to work because of age or disability

[] Veterans and veterans’ families

[ ] Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

X Those previously enrolled in educational, training, or upward mobility
programs

[ ] Victims of reprisals or hate crimes

Other preference(s) (list below):

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in Hox representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than oreiore than once, etc.

Date and Time
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Former Federal preferences:

2

2

Ot

g L I I

[]

4.

[]

X

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

her preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ fales
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (listelow):

Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requireemts

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information

|:|><><><

about the rules of occupancy of public housing (select all that apply)
The PHAresident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)

b. How often must residents notify the PHA of changes in family composition?

(select all that apply)

X At an annual reexamination and lease renewal
X Any time family conposition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing
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a.[_] Yes X No: Did the PHA'’s analysis of its family (general occupancy)
developments to detaine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes X No: Did the PHA adopt any changes todatmissions policiebased on
the results of the required analysisthe need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developmebtdow:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences ag&ed developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[_] Yes X No: Did the PHA adopt any changesaiher policies based on the
results of the requéd analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to impove the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Othe (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higlerome families? (select all that apply)

X Not applicable: results of analysis did not indicate a needdfich efforts

[] List (any applicable) developments below:
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g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening condddy the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More gereral screening than criminal and drtgjated activity (list factors
below)

Other (list below)

O o o o=

b.[ ] Yes X No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c. X Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directlyttorough an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drugrelated activity

[]  Other (describe below)

(2) Waiting List Organi zation

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)
X None
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Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program
Other federal or local program (list below)

RN

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative dice

[]  Other (list below)

(3) Search Time

a. X Yes[ ] No: Does the PHA give extensions on standarel&@ period to search
for a unit?

If yes, state circumstances below:
If housing is difficult to find

(4) Admisdgons Preferences

a. Income targeting

[ ] Yes X No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area ine@m

b. Preferences

1. X Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompong®) Special purpose
section 8 assistance pragms)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displ@ement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

]
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]

High rent burden (net is > 50 percent of income)

Other preferences (select all that apply)

ol R

w

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live andéavork in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that edribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Emergencies stemming from natural or maiade disasters

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priorityand so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substadard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[
[
[
[
[
[
[
[

1.

Working families and those unable to work because of age or disability
Veterans and veterans’ famiie
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad rangeahies)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes

Other preference(s) (list below):
Emergencies stemming from natural or rraade disasters
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4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[] Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed amia@d by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[ 1] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

[[]  The Section 8 Administrative Plan

X Briefing sessions and written materials

X Other (list below):

Family Unification program

b. How does the PHA announce the availability of any spegiapose section 8
programs to the public?
[[]  Through published notices
X Other (list below):
Through a partnership with DSS

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
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Exemptions: PHAs that do not administer public housing are not required to completersgionent
4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setfilicy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[[1]  The PHA will not employ any discretionary rersietting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD manay deductions and exclusions). (If
selected, skip to subomponent (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
1. What amount best reflects the Rld minimum rent? (select one)
X $0

[] $1$25
[] $26%$50

2.[ ] Yes X No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes X No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages chargedarartumstances
under which these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unenygltb household member
For increases in earned income
Fixed amount (other than general resatting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1ggithg policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noAreimbursed medical expenses of atisabled or norelderly
families

Other (describe below)

ol N/ 0 Y I I

[]

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

X Yes for all developments
[] Yes but only for some developnts
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.qg., the kgl portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I I I W ke

3. Select the space spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study
Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

e
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100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

RN

f. Rent redeterminations

1. Betveen income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

1 >0

g.L] YesX No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspape

X Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).
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(1) Payment Standards
Describe the voudTr payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standard)

[] Atorabove 90% but below100% of FMR

[] 100% of FMR

X Above 100% but at or below 110% of AR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success@magsisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the pyment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)

[] FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

X Reflects market or submarket

[] To increase housing options for families

[] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[[]  Other (list below)

e. What factors will the PHA consider irsiessessment of the adequacy of its payment
standard? (select all that apply)

[] Success rates of assisted families

X Rent burdens of assisted families

[] Other (list below)

FY 2003 Annual Plan Pag#l
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2004



(2) Minimum Rent

a. What amount best reflecthe PHA’s minimum rent? (select one)

1 $0
X $1-$25
[] $26%$50

b.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Opaations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe thd?HA's management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the progms listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 399

Section 8 Vouchers 1079

Section 8 Certificates 0

Section 8 Mod Rehab N/A

Special Purposgection N/A

8 Certificates/Voucherg
(list individually)

Other Federal
Programs(lis
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individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documm@ansals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which include®ckroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
* Maintenance Plan
(2) Section 8 Management: (list below)

*  Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1. Yes X No: Has the PHA established any writtgrevance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B,
for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housingaabmno
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

X Other (list below):
Each site office

B. Section 8 TenantBased Assisance
1.[ ] Yes X No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaifitased assistance program and informal
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hearing procedures for families assisted by the Section 8 tenant
based assistance programaddition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (seléttat apply)

X PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Conponent 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, Il, and lll of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This stateinean be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan terii¥atat the PHA's
option, by completing and attaching a properly updated FB2B37.

Select one:
The Capital Fund Program AnaliStatement is provided as an attachment to
the PHA Plan

X The Capital Fund Program Annual Statement is provided below: (if selected,

copy the CFP Annual Statement from the Table Library and insert here)

Component 7
Capital Fund Program Annual Statement
Parts I, I, and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number SC 16 PE561-03 FFY of Grant Approval(06/2003

[ ] Original Annual Statement
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Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements $76,070
4 1410 Administration $38,035
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees an@osts $11,824
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $203,436
11 1465.1 Dwelling EquipmeAionexpendable $50,965
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $380,350
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Measures

ATTACHMENT A
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Annual Statement
Capital Fund Program (CFP) Part Il: Supporting Table

Development| General Description of Major | Developmg Total
Number/Name Work Categories nt Account Estimated
HA-Wide Number Cost
Activities
SC561 Domestic water cut off valvea 1460 $12,00(
floor
Joseph Floyd PM Mechanical Systems 1460 $11,80(
Manor
PM Fire Alarm Syster 146(Q $12,10(
PM elevators 1460 $10,800
Replace Andover Controls@]FM 1460 $38,036
Replace condensate pumps at 1460 $4,700
chiller
Replace appliances 1465 $14,880
SC56-7 Replace appliances 1465 $15,625
(Brighton Place) Roof single and ridge vent 1460 $38,000
replacement
SC56-12 Replace rotted wood 1460 $24,000
Single Family
Dwellings
Test for lead-based paint 1460 $10,500
Replace appliances 1465 $4,340
SC 56-13 Replace rotted wood 1460 $24,000
Test for Lead Based Paint 1460 $5,500
Replace appliances 1465 $6,820
SC56-15 Replace rotted wood 1460 $12,000
Single Family
Dwellings
Replace appliances 1465 $9,300
PHA Wide| Computer hardware/software 1408 $8,012
PM Inspector 1408 $19,173
Modernization Coordinator 1408 $25,187
Staff Training 1408 $6,669
Vehicle 1408 $14,887
Lawn Equipment Maintenance 1408 $2,142
FY 2003 AnnuaISPRiHS Paggo 141U 56,035
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Annual Statement
Capital Fund Program (CFP) Part lll: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
SC56-1
Joseph Floyd Manor
Domestic water 9/30/05 9/30/07
cutoff valve
PM Mech. System 9/30/05 9/30/07
PM Fire alarm 9/30/05 9/30/07
system
Replace appliances 9/30/05 9/30/07
PM elevators 9/30/05 9/30/07
Replace Andover 9/30/05 9/30/07
Controls
Replace Condensate 9/30/05 9/30/07
Pumps at Chiller
SC56-7
Brighton Place
Appliances 9/30/05 9/30/07
replacement
Roof shingle 9/30/07
replacement 9/30/05
SC56-12
Single Family
Dwellings
Test for Lead Based 9/30/05 9/30/07
Paint
Structural Rotted 9/30/05 9/30/07
Wood Replacement
Replace Appliances 9/30/05 9/30/07
SC56-15
Single Family
Dwellings
Test for lead-based 9/30/04 9/30/06
paint
SC 56-13
Test for Lead Based 9/30/05 9/30/07
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Paint
Structural Wood 9/30/05 9/30/07
Replacement
Replace Appliances 9/30/05 9/30/07
SC 56-15
Structural Rotted 9/30/05 9/30/07
Wood Replacement
Replace Appliances 9/30/05 9/30/07
PHA Wide
Computers 9/30/05 9/30/07
PM Inspector 9/30/05 9/30/07
Mod Coordinator 9/30/05 9/30/07
Staff Training 9/30/05 9/30/07
Vehicle 9/30/05 9/30/076
Lawn Equipment
Benefits
A&E Fees
Sundries

ATTACHMENT A

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capital work items. This statement
can be completed hysing the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&ZB834.

a. X Yes[_] No: Is the PHA providing an optionalBear Action Plan forhe Capital
Fund? (if no, skip to sulsomponent 7B)

b. If yes to question a, select one:
The Capital Fund Program'bear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or‘_

X The Capital Fund Progna5-Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

Optional Table for 5-Year Action Plan for Capital Fund (Component
7) (Attachment C)

Complete one table for each devetoent in which work is planned in the next 5 PHA fiscal years.
Complete a table for any PHAide physical or management improvements planned in the next 5 PHA
fiscal year. Copy this table as many times as necessary. Note: PHAs need not include iofofiroat
Year One of the 5rear cycle, because this information is included in the Capital Fund Program Annual
Statement.
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Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

SC 056 001 Joseph Floyd Manor

Description of Needed Physical Improvements or Management Estimated Planned Start Date

Improvements Cost (HA Fiscal Year)

PHA Wide —1408 Computer Hardware $ 40,060 2003
“ 1408 PM Inspector 95,865 2003
“ 1408 Mod Coordinator 100,748 2003
“ 1408  Security guards 72,000 2007
“ 1408  Staff Training 33,345 2003
“ 1408 Vehicle/lawn equipment 85145 2003
“ 1410 Benefits 190,175 2003

SC 056 001 1460 Replace Andover Controls at HVAC 132,865 2003
“ 1460 Appliance replacements 34,100 2003
“ 1460 PM Fire Alarm System 48,800 2003
“ 1460 PM Mechanical system 59,000 2003
“ 1460 PM Elevator 54,000 2003
“ 1460 Replace condensate pumps at chiller 4,700 2003
“ 1460 Replace HVAC equipment 415,982 2004
“ 1460 Install automatic doors to lobby 30,000 2003
! 1460 Pressure assisted water closets 42,900 2005
“ 1460 Fabric canopy from entrance to driveway 4,750 2006
“ 1460 Domestic water cutoff valve ea floor@JFM 12,000 2006

Total estimated cost over next 5 years $1,4%,435

Optional Table for 5-Year Action Plan for Capital Fund (Component
7) (Attachment C)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete a table for any PH#ide physical or management movements planned in the next 5 PHA

fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from
Year One of the Brear cycle, because this information is included in the Capital Fund Program Annual
Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

SC 056 007 Brighton Place
Description of Needed Physical Improvements or Managment Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
PHA Wide —1408 Computer Hardware $ 40,060 2003

“ 1408 PM Inspector 95,865 2003

“ 1408 Mod Coordinator 100,748 2003

“ 1408  Security guards 72,000 2007

“ 1408  Staff Training 33,345 2003

“ 1408 Vehicle/lawn equipment 85,145 2003
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“ 1410 Benefits 190,175 2003
SC 056 007 1465 Replace appliances 152,625 2003

“ 1460 Replaceroof and ridge vents 103,000 2003

“ 1460 Resurface asphalt parking lot 20,000 2004
Total estimated cost over next 5 years $ 892,963

Optional Table for 5-Year Action Plan for Capital Fund (Component

7) (Attachment C)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete a table for any PH#ide physical or management improvements planned in the next 5 PHA
fiscal year. Copy this tale as many times as necessary. Note: PHAs need not include information from
Year One of the Brear cycle, because this information is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Develgoment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC 056 012 Scattered Sites
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
PHA Wide —1408 Computer Hardware $ 40,060 2003
“ 1408 PM Inspector 95,865 2003
“ 1408 Mod Coordinator 100,748 2003
“ 1408  Security guards 72,000 2007
“ 1408  Staff Training 33,345 2003
“ 1408 Vehicle/lawn equipment 85,145 2003
“ 1410 Benefits 190,175 2003
SC 056 012 1460 Test for leattased paint 10,500 2003
“ 1460 Commercial storm doors and windows 33,000 2006
“ 1460  Structural rotted wood replacement 32,000 2003
“ 1465 Replace appliances 13,020 2003
Total estimated cost over next 5 years $ 723,638
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Optional Table for 5-Year Action Plan for Capital Fund (Component
7) (Attachment C)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete a table for any PH#ide physical or management improvements planned iméxé5 PHA
fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from
Year One of the 5rear cycle, because this information is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC 056 013 Scattered Sites
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
PHA Wide —1408 Computer Hardware $ 40,060 2003
“ 1408 PM Inspector 95,865 2003
“ 1408 Mod Coordinator 100,748 2003
“ 1408  Security guard 72,000 2007
“ 1408  Staff Training 33,345 2003
“ 1408  Vehicle/lawn equipment 85,145 2003
“ 1410 Benefits 190,175 2003
SC 056 013 1460 Commercial storm doors and windows 65,838 2006
“ 1460 Replace roof shindes 22,000 2005
“ 1460 Lead-based paint test 5,500 2003
“ 1460 Structural rotted wood replacement 32,000 2003
“ 1465 Replace appliances 20,460 2003
Total estimated cost over next 5 years $ 763,136
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Optional Table for 5-Year Action Plan for Capital Fund (Component

7) (Attachment C)

Complete one table for each development in which work is planned in thébri@i{iA fiscal years.
Complete a table for any PH#ide physical or management improvements planned in the next 5 PHA
fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from

Year One of the 5rear cycle, beause this information is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC 056 015 Scattered Sites 2 3%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
PHA Wide —1408 Computer Hardware $ 40,060 2003
“ 1408 PM Inspector 95,865 2003
“ 1408 Mod Coordinator 100,748 2003
“ 1408  Security guards 72,000 2007
“ 1408  Staff Training 33,345 2003
“ 1408  Vehicle/lawn equipment 85,145 2003
“ 1410 Benefits 190175 2003
SC 056 015 1460 Commercial storm doors and windows 107,837 2006
“ 1460 Replace roof shingles 30,800 2005
“ 1465 Replace appliances 26,082 2003
Total edimated cost over next 5 years $ 782,057
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

slopment Activity Description
ification
Number and | Capital Fund Program Development Demolition / Designated Converson Home
Type of units | Parts Il and IlI Activities disposition housing ownership
Component 7a Component 7b | Component 8 Component € | Component 1( | Componer
11a
Optional Public Housing Asset Management Table
See Technical Guidance for instructions on the use of this table, including information to be provided.
Public Housing Asset Management
2lopment Activity Description
ification
Number and | Capital Fud Program Development Demolition / Designated Conversion Home
Type of units | Parts Il and IlI Activities disposition housing ownership
Component 7a Component 7b | Component 8 Component € | Component 1( | Componer
11a
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administeringiplic housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes X No: a)Has the PHA received a HOPE VI revitalization gea(iftno,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Devebpment (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitaization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes X No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/glow:

[ ] Yes X No: d) Will the PHA be engaging in any mixdithance development
activities for public housing in the Plan year?
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If yes, list developments or activities below:

[ ] Yes X No: e) Will the PHA be coducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of commnent 8: Section 8 only PHAS are not required to complete this section.

1.[ ] Yes X No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)hithe plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description informatio
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ ]

3. Application status (select one)

Approved [_]
Submitted, pending approvél |

Planned application ]

4. Date application approved,smitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual orprojected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions fom Component 9; Section 8 only PHAs are not required to complete this section.

1.X Yes[ ]| No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy oly by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and fanilies with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this omponent in theoptionalPublic Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name: Joseph Floyd Manor
1b. Devdopment (project) number: SG56-01

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application stéus (select one)
Approved:; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned application X

4. Date this designation approved, submitted, or planned for submig3@06/031)

5. If approwed, will this designation constitute a (select one)
[ ] New Designation Plan
X Revision of a previoushapproved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)

FY 2003 Annual Plan Pagér
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2004



[ ] Pat of the development
X Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable R&lization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes X No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[ ] No: Is a Conversion Plan raged? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD of@D/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
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[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than cawversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date subnited or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates areHassl0 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Corversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] YesX No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA appbied
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each aplicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description
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[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[] 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1. X Yes[ | No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 981P“No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performi ng PHAs may skip to
component 12.)

2. Program Description:
a. Size of Program

X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer to the question above was yesicWistatement best describes the
number of participan®(select one)

X 25 or fewer participants

[] 26-50 participants

[ ] 51to 100 participants

[[]  more than 100 participants

b. PHA-established eligibility ateria

[ ] Yes X No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF) A gency

1. Cooperative agreements:

[ ] Yes X No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act 037

If yes, what was the date that agreement was sigp&IMM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
othewise)
Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint adminstration of other demonstration program
Other (describe)

X X

=<0 >

B. Services and programs offered to residents and participants
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(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies withe PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

[ D>

|:|><

Public housing rent determination policies

Public housing admissions policies

Sedion 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social se$ufficiency programs

Yes X No: Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Progams. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)
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(2) Family Self Sufficiency program/s

a. Participation Desiption

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/MM/YY)
Public Housing N/A N/A
Section 8 50 15as of 01/02/208
b. X Yes[ ] No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at lea@sftrtimimum
program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changadtieg from
welfare program requirements) by: (select all that apply)

X Adopting appropriate changes to the PHA'’s public housing rent determination

policies and train staff to carry out those policies

X Informing residents of new policy on admission aeéxamination

X Actively notifying residents of new policy at times in addition to admission and
reexamination.

X Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordinatiseraices

X Establishing a protocol for exchange of information with all appropriate TANF
agencies

X Other: (list below):
Memorandum of agreement/cooperation between CCHRA (Public Housing
Agency) and Volunteer Center (Welfare agency)

FY 2003 Annual Plan Pads3
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2004




D. Reseved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participatifgl[DEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip+o sub
component D.

A. Need for measures to ensure the safety of publicdusing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidenceof violent and/or drugelated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drakpted crime
Other (describe below)

|:|><

I e

2. What information or data did the PHA used to determireerieed for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis ofcost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongaitigrame/anti

drug programs

Other (describe below)

N I/ et

3. Which developments are most affected? (list below)
56-01 Joseph Floyd Manor
56-07 Brighton Place
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:

(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

> L]

D.

l.
J.

Crime Prevention Through Environmental Design
Activities targeted to atisk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

A.
B.
C.

Continue a "one strike" policy.

Continue to enforce strict lease policies and procedures.

Conduct criminal history record checks on all applicants and -at re
certification all tenants age 18 and over.

Appropriate local Police authorities are aware of CCHpUblic

housing developments and provide pertinent police reports, criminal
intelligence and other crime prevention data to the Deputy Sheriff on
staff.

In association with a local Community College assists tenant
dependants with tuition costs for training.

Continue training for all Public Housing tenants which includesme
prevention techniques and drug awareness sessions.

Fund the services of off duty law enforcement personnel when needed
for crime prevention and patrol during critical times.

Establish'Crime Watch" program at Projects ®8 and 5602 and
encourage full participation of scatter site tenants in the "Crime Watch"
programs in their respective neighborhoods.

Hardening of physical security at 88 and 5607.

Installed security cameras at-5a

2. Which developments are most affected? (list below)

56-01 Joseph Floyd Manor
56-07 Brighton Place

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriategokcincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan
[] Police provide crimelata to housing authority staff for analysis and action
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[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
[] Police regularly testify in and berwise support eviction cases
X Police regularly meet with the PHA management and residents
X Agreement between PHA and local law enforcement agency for provision of

abovebaseline law enforcement services
[[]  Other activities (list below)
2. Which developments are most affected? (list below)

56-01 Joseph Floyd Manor

56-07 Brighton Place

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan megpiegfeed requirements
prior to receipt of PHDEP funds.

Yes X No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

Yes X No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

Yes X No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Resolution 9922, passed by the Charleston County Housing and Redevelopment
Authority Board of Commissioners on September 229,%nd updated annually,
permits the Admission and Continued Occupancy Policy to be amended to allow
public housing residents to own pets on CCHRA property.

CHARLESTON COUNTY HOUSING AND REDEVELOPMENT
AUTHORITY

ADMISSION AND CONTINUED OCCUPANCY POLICY

AMENDMENT TO
PUBLIC HOUSING PET POLICY AMENDMENT

« EXCLUSIONS

This policy does not apply to animals thae used to assist persons with
disabilities. Assistive animals are allowed in all public housing facilities with no
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restrictions other than impod®n all tenants to maintain their units and associated
facilities in a decent, safe and sanitary manner and to refrain from disturbing their
neighbors.

APPROVAL

Residents must have the prior approval of the Housing Authority before moving a
pet into thér home. Residents must request approval on the Authorization for Pet
Ownership Form that must be fully completed before the Housing Authority will
approve the request. Once approval has been made, the resident / pet owner must
complete and sign a Pet Aggment.

TYPES OF PETS AND NUMBER OF PETS ALLOWED

The CCHRA will allow only domesticated dogs, cats, birds, and fish in aquariums
in units. All dogs and cats must be spayed and neutered. No farm animals,
breeding animals, wild or feral animals or armilsi considered exotic by state of
South Carolina will not be allowed. Some examples of exotic animals are, but are
not limited to, monkeys, certain species of birds such as raptors, tarantulas,
scorpions, poisonous snakes, or any animals not normalledcated.

TYPES OF PETS AND NUMBER OF PETS ALLOWED
(CONTINUED)

Maximum of two (2) pets allowed per unit.

Any animals deemed to be potentially harmful or safety of others, including attack
or fight trained dogs, will not be allowed.

INOCULATIONS

In order to beregistered, pets must be appropriately inoculated against rabies and
other conditions prescribed by local ordinances. Resident must be able provide
written verification of inoculation by Veterinarian, upon request by Landlord.

PET DEPOSIT AND FEE

A $125.00 deposit is required at the time of registering a pet arefusdable,
providing there is not any damage done to the premises by the animal.
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A $ 75.00 isa non-refundable pet fee is also required at the time of registering
the pet.

Thiscombined pet deposit and fee in the amount of $ 200.00 is due per pet, per cage or

per each fish tank.

FINANCIAL OBLIGATION OF RESIDENTS

Any resident who owns or keeps a pet in their dwelling unit will be required to pay
for any damages caused by the.patso, any petrelated insect infestation in the

pet owner’s unit will be the financial responsibility of the pet owner and the
CCHRA reserves the right to exterminate and charge the resident

NUISANCE OR THREAT TO HEALTH AND SAFETY OF
OTHERS

The pet(¥ and it's living quarters must be maintained in a manner to prevent odors
and any other unsanitary conditions in the pet owner’s unit and surrounding areas.

Repeated substantiated complaints by neighbors or CCHRA personnel regarding
pets disturbing thegmace of neighbors through noise, odor, animal waste, or other
nuisancewill result in the owner having to remove the pet or vacate the premises entirely.

DESIGNATION OF PET AREAS

Pets must be kept in the owner’s apartment or on a leash at all timesoutsde (

no outdoor cages may be constructed). Pets will be allowed only in designated
areas on the grounds of the projects. Pet owners must cle4an up after their pets and
are responsible for disposing of pet waste.

VISITING PETS

Pets that meet theiteria outlined above may visit the projects/buildings where
pets are allowed for up to two weeks without CCHRA approval. Tenants who
have visiting pets must abide by the conditions of this policy regarding health,
sanitation, nuisances, and peaceful gnmjent of others. If visiting pets violate this
policy or cause the tenant to violate the Lease, the tenant will be required to
remove the visiting pet.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are includeih the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Hasing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3. Yes X No: Were there any findings as the result of that audit?
4.[ ] Yes X No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they dugstate below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1. X Yes[_] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernizatiorspabsition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)
Not applicable
[] Private management
[] Developmenbased accounting
X Comprehensive stock assessment
[ ]  Other: (list below)

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Aset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (n)]

A. Resident Advisory Board Recommendations

1. Yes X No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments aref (lomments were received, the PHAUST select one)
Attached at Attachment (File name)

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHAvEla
necessary.

[ ]  The PHA changed portions of the PHA Plan in response to comments
List changes below:

[] Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2. X Yes[ ] No: Was the resident who serves on the PHA Bloalected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
[] Candidates were nomated by resident and assisted family organizations
[] Candidates could be nominated by any adult recipient of PHA assistance
[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot
X Other: (describe):
Candidates are those serving as Officers of existing resident organizations.

b. Eligible candidates: (select one)
[[1] Anyrecipient of PHA assistance
[[1  Anyhead of household receiving PHA assistance
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X

[
[

C.
L]
[]
X

Any adult recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

Eligible voters: (select all that apply)

All adult recipients of PHA assistance (pubhousing and section 8 tenant
based assistance)

Representatives of all PHA resident and assisted family organizations
Other (list):

Members of resident organizations described in 3(a) above.

C. Statement ofConsistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Charleston County

2. The PHA has taken the following steps tsere consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

]

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has particigted in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan withotlaning

actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced iahs.
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PHA Plan
Table Library
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CHARLESTON COUNTY HOUSING & REDEVELOPMENT AUTHORITY

DECONCENTRATION POLICY

SELECTION FROM THE WAITING LIST

The Charleston County Housing Authority shall follow the statutory requirement that at
least 40% of newly admitted families in any fiscal year be families whose annual income
is at or below 30% of the area median income. To insure this requirement is met, we shall
quarterly monitor the incomes of newly admitted families as well as of famihebe

waiting list. If it appears that the requirement to house extremelyitmome families

will not be met, we will skip higher income families on the waiting list to reach

extremely lowincome families.

If there are not enough extremely lawcome fanilies on the waiting list, we will
conduct outreach on a natiscriminatory basis to attract extremely lomcome families
in order to reach the statutory requirement.

DECONCENTRATION POLICY

It is the Charleston County Housing Authority’s policy to prdeifor deconcentration of
poverty and encourage income mixing by bringing higher income families into lower
income developments and lower income families into higher income developments.

Toward this end, we will skip over families on the waiting list &ach other families
with a lower or higher income. We will accomplish this in a uniform and-non
discriminating manner.

The Charleston County Housing Authority will affirmatively market our housing to all
eligible income groups. Lower income residents wik be steered toward lower income
developments and higher income people will not be steered toward higher income
developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families
residing in each of our developmentise income levels of census tracts in which our
developments are located, and the income levels of the families on the waiting list. Based
on this analysis, we will determine the level of marketing strategies and deconcentration
incentives to implement.



MEMBERS OF THE SECTION 8 HOUSING

RESIDENT ADVISORY BOARD
2003

NAME

GLENDA SIMMONS
DORETHA JACKSON
NATASHA FERRETTE

MARIA LAW

PATRICIA RIVERS

JULIA MARSHALL (COMMISSIONER)

Public Housing Resident Advisory Board Membership
2003

Ms. Christina Blocke(JFM Tenants Assoc. V. President)
Mr. Gilbert Nelson(BP Residents Assoc. President)
Lela Evans

Ellen Grampus

LaSonia Gallashaw

akrwNE



Resident Membership on CCHRA Governing Board

1. Name: Ms. Julia Marshall
Method of Selection: Appointment
Term of Appointment: Through June 6, 2005

2. Name: Ms. Ada Kelly
Method of Selection: Appointment
Term of Appointment: Through July 15, 2005



