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[]  PHA locd offices
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Main busness office of the PHA

] PHA deve opment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X The PHA’s mission is. To ensure safe, decent, affordable housing for lower income
families, foster sdf-sufficiency and economic independence; and promote a suitable
living environment free from discrimination while preventing and disposing of program
abuse and fraud.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Obj ectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spacesto the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.

Xl PHA God: Expand the supply of assisted housing

Objectives:

[]  Apply for additiona rental vouchers

[] Reduce public housing vacancies:

X Leverage private or other public funds to create additional housing
opportunities.
M easures—Explore the feasibility of developing more affordable housing in
view of opportunities identified in the revison to the Magter Plan.
Acquire or build units or developments:
Other (list below)
Provide incentives to private property ownersto rent to participating families:
Measures--Develop informational brochure to distribute to 100% of
participating landlords in PY 2000. Distribute brochure to 100% of new and
prospective landlords beginning PY 2000. Place at least one notice in local

X
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X

newspapers per year to recruit landlords, especialy those with rentd unitsin
low poverty areas. Conduct one information meeting for participating and
prospective landlords. Provide limited screening of households applying for
assistance, to include crimind investigations for 100% of adult household
members. Notify 100% of new tenants of program responsihilities.

Maximize lease-up of authorized units.
Measures. Minimum 95% (257 units) of authorized units by 10/1/02.

PHA God: Improve the quaity of asssted housing

Objectives:

L]
X
X

N

Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score) 100 (god for Year 2001)
Increase customer satisfaction:
Measures—Salicit and implement gppropriate suggestions of Resident Advisory
Board, other tenants, and landlords, including suggestions that may exceed the
minimum requirements of federa regulaions
1. Hold at least two Resident Advisory Board meetings per year.
2. Offer an information meeting to participating and prospective
landlords.
Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)
Provide training opportunities for inspectorsin HQS and lead-based paint
identification.
M easures—Provide ingpectors with copy of vendor-distributed book regarding
HQS ingpections by beginning of PY 2000. Provide inspectors with copies of
al regulatory revisons concerning HQS and lead-based paint as published.
Provide ingpectors with aminimum of one training opportunity every two years
regarding HQS or lead-based paint (in addition to other training ingpectors
might receive).

Provide for HQS Qudity Control Inspections regarding recently completed
HQS inspections that represent a cross section of neighborhoods and the work
of across section of ingpectors.

Measures—Minimum of 10 reinspections per year (or greater number if federd
regulations require or experience warrants).

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
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[]
[]

Provide replacement vouchers:
Other: (list below)

X PHA Godl: Increase assisted housing choices
Objectives:

X

(.

Provide voucher mobility counsding:
Measures--Include in information packet for 100% of voucher holders:
1. An explandtion of how portability workswith aligt of neighboring
PHAs with the name, address and telephone number of a portability
contact person at each; and
2. Any avallable information regarding rental housing opportunitiesin
low poverty areas of the Township.
Conduct outreach efforts to potential voucher landlords
Measures--Develop informational brochure to distribute to 100% of
participating landlords. Place at least one notice in local newspapers per year
to recruit landlords, especialy those owners of rental propertiesin low poverty
areas. Offer an information meeting including a video presentation to
participating and prospective landlords. Request each church in the Township
to include alandlord solicitation notice as a drop-in announcing in upcoming
bulletins and newdetters. Develop an “Owners Guide’ to assst small landlords
in selecting tenants and other topics of interest.
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs:
Convert public housing to vouchers:
Other: (list below)
Inform owners of magor gpartment complexes in the Township about the
Franklin Towers decison, which prevents landlords from refusing to rent to
tenants using Section 8 as a source of income to pay a portion of their rent.

HUD Strategic Goal: 1 mprove community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

[]

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:
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[]

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Measures—Consider the development of additiond assisted housing as part of
the Magter Plan revision.

XI  Other: (list below)

Coordinate development of new 5-year Consolidated Plan with needs identified
in PHA plans (Note: Director of Community Development will prepare the
Consolidated Plan. She aso serves as Director of the PHA.)
Measures—Present summary of draft Consolidated Plan to Resident Advisory
Board at aminimum of one meeting to be held during public comment period.

X

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

X

PHA God: Promote sdf-sufficiency and asset development of assisted households

Objectives:

[] Increase the number and percentage of employed persons in asssted families:

X Provide or attract supportive services to improve assistance recipients
employability:
M easures—Include inventory of known resources in information packet for
100% of voucher holders.

X Provide or atract supportive services to increase independence for the elderly
or families with disabilities
Measures—Include inventory of known resources in information packet for
100% of voucher holders.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA God: Ensure equd opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability:
M easures—Include information regarding far housing in the information packets
for 100% of voucher holders.
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X Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardless of race, color, reigion nationd
origin, sex, familid gatus, and disability:

M easures—Include information regarding fair housing in the information packets
for 100% of voucher holders.

X Undertake affirmative measures to ensure ble housing to persons with al
vaieties of disabilities regardiess of unit Szerequired: Measures—Include
information regarding fair housing in the information packets for 100% of
voucher holders. Inform 100% of voucher holders requiring accessible housing
with regard to any known units available, including unitsin low poverty areas
and unit outsde areas of minority concentration

Xl Other: (list below) Undertake affirmative measures thet affirmatively further fair

housing as gated in the Township’'s May 2001 addendum to the Fair Housing Plan

(Andysis of Impedimentsto Fair Housing). Impediments and measures are summarized

below (excerpt from the Fair Housing Plan addendum):

Even though the Township has a great need for additiona asssted housing, the
Bloomfidd Housng Agency is experiencing problems filling available dots. The Agency
has identified these primary impediments to fair housing with regard to the Section 8
Program:

Issue #1 — Thereis a scarcity of affordable renta housing in the locd area, even in the
unasssted market. Voucher holders are having difficulty finding available apartments
regardless of Sze, type, amenities, condition, or location. The lack of units containing
three or more bedrooms is a particular problem for larger families. Persons with
mohbility problems have difficulty finding accessible units. In generd, when a landlord
should have an gpartment available at the end of one month, that landlord can rent the
gpartment in the unassisted market as of the firgt day of the following month. Landlords
do not want to hold apartments until this agency is able to complete its required

ingpections and paperwork.

To address affordability in the Section 8 Program and to ensure that the Program is not
providing excessve payments to participating landlords, the Township completed a
“Rent Reasonableness’ study that includes renta data on units in the private, unasssted
housing market. The consultant, R. Keefe and Associates, obtained comparable data
on gpproximatey 2,800 units, representing 34 percent of the rentd housing in the
Township. Staff apply the Rent Reasonableness system when establishing an initid rent
for an gpartment or when alandlord requests an increase to the current rent.

The base dlowable rent under the Section 8 Program for each building type and sze in
the loca market is included in the table gppearing as an atachment.  Staff adjust the

5 Year Plan Page 5
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



base rents to determine reasonable rents for asssted housing based upon the age and
condition of the gpartment, the presence of certain amenities, and comparable data for
other units within the same complex.

When the base rents were established under the study in August 2000, the Bloomfield
Housing Agency compared the rents to the HUD’ s Fair Market Rents (FMR's) for the
area. In order to maximize opportunity for tenants in atight market area, the Agency
has adopted a Payment Standard equal to 105 percent of the FMR’'s.  The attachment
compares the base rents to the current Payment Standard.  The Payment Standard
encompasses dl building types except single-family dwdlings, which are a smdl
component of the loca rentd market. The use of the Rent Reasonableness system
should prevent owners from “gouging” the program for the remaining building types.

Issue #2 -- Landlords are increasingly unwilling to rent to tenants using Section 8 to pay
a portion of their rent. Reasons include added paperwork, concerns about the new
“rent reasonableness’ system that may limit their ability to charge the rents they fed
units should generate (if not now, then a the time of renewal), negative stereotypes
regarding Section 8 participants, and concerns that the Agency will dictate excessive
repairs, including the requirement to abate lead-based paint.

Landlords are dso developing tenant screening practices that have the effect of
circumventing the Franklin Tower | decison. For example, a mgor landlord with over
900 rentd units in the Township now requires progpective tenants to demonstrate that
their monthly rent payment would not exceed 25 percent of income, where incomeis
cdculated on the bass of four weeks in a month. The 25 percent standard is
unreasonable when compared to any comparable standard, particularly in an area of

high housing cogts. It dso fails to consder that the average month has 4 1/3 weeks.

Section 8 participants must show sufficient weekly income to pay ther portion of the
rent, regardless of the amount of the Housing Assistance Payment by this agency.

Issue #3 — A family must not pay more than 40% of income for rent when firgt receiving
subsdy in a paticular unit, where the gross rent exceeds the Payment Standard
(regulatory requirement). In some instances a tenant has had to resume an gpartment
search, only because he or she would be paying just a few dollars too much for the
gpartment originaly sdlected.

Issue #4 — Not less than 75% of new families admitted during the fiscd year mugt have
incomes a or below 30% of the area median income (regulatory requirement). The
extremely low-income households are having particular problem with the 40% rule,
athough we must hold three-fourths of our avalable units for them.
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To date, the Bloomfield Housing Agency has taken these actions to address the
issues and fill vacant authorized units:

Started the intake process for the first 70 tenants on the new waiting li.

Solicited landlords through newspaper notices and contacts with local churches.

Conducted alandlord workshop (attended by just one landlord).

Digtributed an information book to al participating landlords.

Intervened with landlords when atenant is being priced out of an apartment by

the 40% rule.

Sent a letter to mgor complexes informing them about the Franklin Tower |

decison.

Required voucher holders to keep a “Record of Search for Housing” to

demondtrate that they are making reasonable efforts to locate suitable housing.

Given voucher holders information about how to search for an gpartment.

Educated new participants about how to be better tenants.

Tried to fill units vacated by Section 8 tenants with new Section 8 tenarts.

Absorbed dl portables at the time of their annua recertification.

Raised the Payment Standard to 105 percent of the 50th percentile Fair Market

Rents for the area as the result of the “Rent Reasonableness’ study.

Frequently monitored the need to adjust the Payment Standard and the “Rent

Reasonableness’ data. Rents in the Township are projected to increase in step

with the demand for rentd space made by a growing population, in part

because of the coming of New Jersey Transt’s Midtown Direct train line,

Conducted regular daff meetings to discuss issues regarding individud

gpplicants.

Allowed families congdered hard-to-house under norma market conditions to

search for housing outside the jurisdiction on a case-by-case basis, even though

the agency would normdly require new participants to live in the Township for

thefird year.

Started the preparation of a guide for landlords of smaler properties to assst

them in dedling with issues such as tenant sdection. The guide could serve as

the first step in establishing a relationship between alandlord and this agency.

In spite of these actions, the Program’s lease-up rate remains low. The issues are beyond the
scope of this agency, requiring technica assstance by HUD and possible program reform at the
nationd leve. The Bloomfidd Housing Agency has requested assstance from HUD.

Another potentid source of impediments is the Township’'s Zoning Ordinance, currently being
revised by the Planning Board. As pat of the revison, the Director of Community
Development has requested that the Planning Board' s consultants consider the impact of locd
zoning on fair housing. The request included an excerpt from HUD's “Fair Housing Planning
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With the exception of any impediments remaining to be identified in the Zoning Ordinance
(currently under review for revison), the Township has generdly taken reasonable and
gopropriate actions to remove impediments to fair housing within the jurisdiction. The remaining
issues, particularly those regarding lease-up under the Section 8 Program, require technica
assstance by HUD and possible program reform at the nationa levd.

Other PHA Goals and Objectives: (list below)

Prevent, detect, and dispose of tenant fraud and other types of program abuse.

Objectives:
Egtablish and follow criteriafor detecting and investigating suspected abuse and
fraud.
M easures—Incorporate a suitable “ Program Integrity Addendum” into the
PHA’s Adminigrative Plan by the middle of PY 2000. Provide staff trainingon
pertinent federd regulations and program policies and procedures aminimum of
three times ayear (Training off-ste by HUD or private vendor or in-house at
gaff in-service). Audit 10% of reexaminations completed during each yeer.
Audit 10% of new applications completed during each year. Reingpect at |least
ten units under contract during each yeer.

Recognize gpplicants and participants as the PHA’ s ultimate customer.

Objectives:
Provide a customer-service orientation for applicants and participants.
M easures—Provide gaff training in developing interpersond skills and other
customer service topics aminimum of once ayear. Expand the briefing
presentation for 100% of new admissonstoinclude: 1) more information
conveyed verbdly by saff; 2) anew Briefing Packet; and 3) avendor-
provided video, “Welcome to the Housing Choice Voucher Program.” As part
of the briefing, notify 100% of new participants about program responsibilities
and opportunities, including the opportunity to expand housing choices. Give
briefing packet to existing tenants at recertification.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] SandardPlan

Streamlined Plan:
[] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[] Troubled Agency Plan

1. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of theinformation in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Bloomfieddd Housng Agency of the Township of Bloomfield subsidizes rent payments for
low-income families through the Section 8 Program.  Section 511 of the federa Quality
Housng and Work Responshility Act of 1998 (QHWRA) required housing agencies to
prepare Public Housng Agency Plans. The Bloomfield Housing Agency prepared itsfirst plans
severd year ago, incuding a 5-year plan (years 2000-2004) and an annud plans for the Years
2000,2001 and 2002. The 5-year plan describes the misson of the Agency and its long range
gods and objectives for achieving its mission over the 5 years. The Annual Plan provides details
about the Agency’ s immediate operations, program participants, programs and services, and its
drategy for addressing the needs identified in the 5 year plan in the coming year. This annud
plan for the Y ear 2003 is the fourth of the annua plans that relate to the current 5-year plan.

The Township of Bloomfidd is located in the northerly sector of Essex County, New Jersey.
The Township comprises an area of about 5.4 square miles with a population of 45,061 (per
the 1990 U.S. Census). Of the 18,478 households, 52.5 percent consist of owner-occupied
units and 47.5 percent are renters. The ditribution of owner and renter housing by census tract
is shown on the map included as Attachment D. The greatest concentration of renta housing is
located in the southerly portion of the Township.

Per the 1990 Census, the population is 85.6 percent white, 4.2 percent black, 4.9 percent
Asan and Pacific Idanders, and 2.1 percent other races. A total of 5.1 percent of the
population is of Hispanic origin. The Township’'s Consolidated Plan considers a census tract to
contain a concentration of minorities where at least 18.4 percent of the residents have minority
datus. The Township as a whole contains 14.4 gercent minorities. The census tracts with
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minority concentrations are indicated on the map in Attachment E., Minority Concentrations.
These tracts are located in the southerly portion of the Township.

The relative poverty satus of resdents by census tract is shown on the map in Attachment F.,
Poverty by Census Tracts. A low poverty census tract is atract with a poverty rate a or below
10 percent. With 5.6 percent of the Township’s households having incomes below the poverty
leve, the mgority of its geographic areais consdered low poverty. On the other hand, Census
Tract 157, with 15.8 percent of its resdents below the poverty level, is considered a poverty
concentration area. It isaso identified as an area of minority concentration in Attachment E.

Based upon this data and the additiond information appearing throughout the Annua Plan, the
PHA has identified the need for three key initiatives to commence in the Y ear 2003:

1. Increasing the customer service orientation of the agency to benefit Section 8 applicants and
tenants . This initiative will indude soliciting input from the Resdent Advisory Board, socid
service agencies, and other interested parties; staff training; increasing assisted housing choices
and the qudity of asssted housing; promoting an improved living environment in the Township;
fodering sdf-aufficdency of assded families; ensuring equa opportunity and affirmatively
furthering fair housing.

2. Attracting and retaining landlords willing to participate in the Section 8 Program, particularly
owners of rental housing located outside areas identified above as containing concentrations of
poverty and minorities.  Advertisng through newspapers, and mailings, improving
communication regarding program requirements and landlord issues; and (limited) screening of
prospective tenants are planned.

3. Improving agency management. Emphass will be placed upon gaff training, improving
voucher management, reviewing existing criteria for detecting and investigating program abuse
and fraud, and conducting interna audits.

The Annud Plan dso supports the PHA's continuing use of aresdency preferencein prioritizing
gpplicants on thewaiting list. The bases for aresidency preference are asfollows:

The PHA used a sngle waiting list from March 1995 to August 2000, a period of 5 Y4ears.
The list was generated in a aingle day and ranked resdents over nonresidents. There were
such a large number of resdents on the ligt that nonresidents were not contacted for intake
purposes until the find months.  The list was recently exhausted, but as of September 1999
atota of 92.4 percent of the 79 remaining families were of extremely low income and 26.5
percent reported a disabling condition for at least one family member. Many of the families
on the lig at that time were Bloomfield residents, even though the list was dready 4 Yyears
old.
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The tables included in this plan andyze the housng needs of families in the Township.

Affordability and supply are regarded as being severe problems for the estimated 1,922
families of extremey low or low income.

The 1990 Census indicated a minority population of 14.4 percent of the total. Persons of
Hispanic origin (who may be of any race) totdled 5.1 percent. This data is consderably
outdated. The Census 2000 will likely show higher proportions of minority groups living
within Bloomfield, more evenly digtributed throughout the Township.

The residency preference includes not only persons who live in the Township, but aso those
who work or have accepted an offer of employment in the Township. Indications are that
an even higher percentage of persons employed within the Township are of minority status
than actudly resde here.

Consequently, the need for suitable rentd housing for lower income residents and persons who
work in the Township far exceeds the supply. The total of 270 units currently authorized under
the Section 8 Program will make a modest but important contribution to meseting this
underserved need.
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Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.
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Annual Plan

Executive Summary

Table of Contents
Housing Needs
Financia Resources
Policies on Eligihility, Sdection and Admissions
Rent Determination Policies
Operations and Management Policies
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Capital Improvement Needs (N/A)
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15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit

17. Assst Management (N/A)

18. Other Information

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.
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Required Attachments. (These items pertain only to agencies that operate public housing.)

[]
[]
[]

Admissons Policy for Deconcentration
FY 2001 Capital Fund Program Annua Statement

Most recent board-approved operating budget (Required Attachment for PHAs that

aretroubled or at risk of being designated troubled ONLY))
Optiona Attachments:

X] A. PHA Management Organizational Chart (nj099a01)
[ ] Fy 2001 Capitd Fund Program 5 Year Action Plan
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[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X B. Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

X other (List below, providing each attachment name)
C. Consultations with Interested Persons, Groups, and Organizations
D. Map — Owner/Renter Households (nj099d01)

E.
F.

Map — Minority Concentrations  (nj099e01)
Map — Poverty Concentrations (nj099f01)

G. Additiond Comments and Responses
H. Brief Statement of Progressin Meeting the 5-Y ear Plan Mission and Goals
(njO99N01)
Resdent Membership of the PHA Governing Body (nj099i01)
J. Membership of the Resdent Advisory Board/s (nj099j01)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

X Consolidated Plan for the jurisdiction/sin whichthe PHA is | Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and A dmissions
Assignment Plan [TSAP] Palicies

X Section 8 Administrative Plan Annua Plan: Eligibility,

(in draft form)

Selection, and Admissions
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List of Supporting Documents Availablefor Review

X| check hereif included in Section 8
Administrative Plan

Applicable Supporting Document Applicable Plan Component
&
On Display
Palicies
Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
incomemixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check here if included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
|:| check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
PX] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance

Procedures

The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan: Capital Needs

Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan: Capital Needs

Most recent, approved 5 Y ear Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan: Capital Needs

Approved HOPE VI applications or, if more recent, approved
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or

Annua Plan: Demolition

disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable

Annual Plan: Conversion of
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annua Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c¢(h)), the results of that audit and the PHA's
response to any findings
Troubled PHAs. MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicabl e to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needsin the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate

that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
i Overall Afford Supply Quality Access- Size Loca-
Fanlly Type ability ibility tion
Income<=30%of | 1,118 5 5 4 N/A 3 N/A
AMI
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Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overall :bfifl?tryd- Supply Quality ﬁ,.cﬁte;& Size i_igtr:]a-
Income >30% but 795 5 5 3 N/A 3 N/A
<=50% of AMI
Income >50% but | 1,121 4 5 3 N/A 2 N/A
<80% of AMI
Elderly 1,638 S 5 3 N/A 3 N/A
Familieswith 660 N/A N/A N/A N/A N/A N/A
Disabilities
All Renter 3,034 N/A N/A N/A N/A N/A N/A
Households
All Minority 401 N/A N/A N/A N/A N/A N/A
Black 190 N/A N/A N/A N/A N/A N/A
Higpanic 144 N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analyss? (Check dl that apply; dl
materias must be made available for public ingpection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1995-99; 2000-04

dataset

OO 0O X

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of information)

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)

& Section 8 tenant-based assistance
[ ] PublicHousng
[ ]  Combined Section 8 and Public Housng
[] Pudic Housing Site-Based or sub-jurisdictiond waiting list (optiond)

If used, identify which devel opment/subjurisdiction:

# of families % of tota families Annud Turnover

Waiting lig totd 241 10%
Extremey low income 181 75%
<=30% AMI
Vey low income 36 15%
(>30% but <=50%
AMI)
Low income 24 10%
(>50% but <80%
AMI)
Families with children 176 73%
Elderly families 65 27%
Familieswith 25 11%
Disabilities
Black Households 168 70%
American Indian 1 1%
Households
Hispanic Households 32 14%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR
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Housing Needs of Families on the Waiting List

Isthewaiting list closed (select one)?[_| No [X] Yes

If yes
How long hasit been closed (# of months)? 12
Doesthe PHA expect to reopen the list in the PHA Plan yeer?& No [ ] Yes
Doesthe PHA permit specific categories of families onto the waiting ligt, even if
generdly dosed?& No D Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this

strategy.

The PHA seeks to accommodate recent regulatory changes at the federd level while making
best use of available resources to enhance the quality and quantity of services ddlivered locdly.
To this end, the PHA has identified the need for three key initiatives to commence in the Year
2003:

1. Increasing the customer service orientation of the agency to benefit Section 8 applicants and
tenants . This initigive will nclude soliciting input from the Resdent Advisory Board, socid
service agencies, and other interested parties; staff training; increasing assisted housing choices
and the qudity of asssted housing; promoting an improved living environment in the Township;
fodering sdf-aufficdency of assded families; ensuring equa opportunity and affirmatively
furthering fair housing.

2. Attracting and retaining landlords willing to participate in the Section 8 Program, particularly
owners of rental housing located outside areas identified above as containing concentrations of
poverty and minorities.  Adverttisng through newspapers, and mailings, improved
communication regarding program requirements and landlord issues, and (limited) screening of
prospective tenants are planned.

3. Improving agency management. Emphass will be placed upon gaff training, improving
voucher management and the lease-up rate, reviewing exiding criteria for detecting and
investigating program abuse and fraud, and conducting internd audits.

Theseinitiatives will employ the following Srategies:

(1) Strategies
Need: Shortage of affordable housing for all eligible populations
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Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

[]

O X X X X X O OO

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted by
the PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community Strategies

Other (list below)

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

O O X

Need:

Apply for additiond section 8 units should they become available

Leverage affordable housing resources in the community through the cregtion of mixed -
finance housing (Use funds from the Section 8 Program Adminidrative Reserve to
leverage other resources.)

Pursue housing resources other than public housing or Section 8 tenant- based
assistance.

Other: (list below)

Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select all that apply

[]

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing
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Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

O X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

[ ] Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

[ ]  Seekdesignation of public housing for the elderly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select al that apply

[]  Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

[] Apply for specia-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to loca non-profit agencies that assst families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs
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Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affi rmatively market to races/ethnicities shown to have disproportionate housing needs
[[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, sdlect al that influenced the PHA’ s selection of the strategies it will
pursue:

Funding condraints

Staffing condraints

Limited availability of Stesfor asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demongtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

(OXOXX X XX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
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the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assi stance, Section 8 supportive services or other.

Financial Resour ces;
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2002 grants)

a) Public Housing Operaing Fund

b) Public Housng Capitd Fund

c¢) HOPE VI Revitdizaion

d) HOPE VI Demdlition

€) Annua Contributions for Section 8 $2,004,377.00
Tenant-Based Assstance

f)  Public Housng Drug Elimingion
Program (including any Technica
Assgtance funds)

g Resdent Opportunity and Sdlf-
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

N/A

4. Other income (list below)

N/A

4. Non-federal sour ces (list below)

N/A

Total resources $2,004,377.00
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Financial Resour ces;
Planned Sources and Uses

Sour ces Planned $ Planned Uses

3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When does the PHA verify digibility for admisson to public housng? (sdect dl that apply)
[]  When families are within a certain number of being offered a unit: (State number)

[ ] Whenfamiliesare within acertain time of being offered a unit; (state time)

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admission
to public housing (select dl that gpply)?

[]  Crimind or Drug-related activity

[ ] Rentd history

[] Housekeeping

[]  Other (describe)

c.[ ] Yes[_] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.[_] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [ ] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (ether directly or through an NCIC-authorized source)

(2)Waiting L ist Or ganization

a Which methods does the PHA plan to use to organize its public housing waiting list (select dll
that apply)
Community-wide ligt
[]  Sub-jurisdictiond lists
[]  Site-based waiting lists
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[]  Other (describe)

b. Where may interested persons gpply for admission to public housing?
D PHA main administrative office

[ ]  PHA development site management office

[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Areany or al of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Ste based waiting list plan)?

If yes, how many ligs?

3.[] Yes[_] No: May families be on more than one list smultaneously
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select dl that gpply)?

PHA main adminigrative office

All PHA deveopment management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

.

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

[] oOne

D Two

[] Threeor More

b.[ ] Yes[_] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, ligt variations for any other than the primary public housng waiting list/s
for the PHA:
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(4) Admissions Pr efer ences

a. Income targeting:

[ ] Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of al new admissions to public housing to familiesat or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (Sate circumstances below)

Other: (list below)

I I

C. Preferences

1.[ ] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from elther former Federd preferences or other preferences)

T

ormer Federd preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

er preferences. (select below)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educationd, training, or upward maobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

OOOOOHe . COodd O

FY 2002 Annual Plan Page 17



[] Thaose previoudy enralled in educationd, training, or upward mobility — programs
D Victims of reprisas or hate crimes
[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga*“1” in the space
that represents your firg priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €etc.

Date and Time

Former Federal preferences.
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domegtic violence
Subgtandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)

[]  Working families and those unable to work because of age or disability

D Veterans and veterans families

[] Residents who live and/or work in the jurisdiction

[] Thoseenrolled currently in educationd, training, or upward mohility programs

[] Households that contribute to meeting income godss (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Thaose previoudy enralled in educationd, training, or upward mobility — programs
D Victims of reprisas or hate crimes

[ ]  Other preference(s) (list below)

4. Rdationship of preferences to income targeting requirements.

[] ThePHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that gpply)
D The PHA-resdent lease
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[] The PHA’s Admissions and (Continued) Occupancy policy
D PHA briefing seminars or written materids
[]  Other source (list)

b. How often must residents notify the PHA of changes in family compostion? (select dl that
apply)

At an annua reexamination and lease renewd
Any time family compaosition changes

At family request for revison

Other (list)

NN

(6) Deconcentration and |ncome Mixing

a [ ] Yes[ ] No: DidthePHA's andysis of itsfamily (generd occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required analysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

[]  Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:
[] Other (ligt policies and developments targeted below)

d.[] Yes[_] No: Did the PHA adopt any changes to other policies based on the results of
the required andysis of the need for deconcentration of poverty and
income mixing?

FY 2002 Annual Plan Page 19



e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

.

f. Based on the results of the required analyss, in which developments will the PHA make
gpecid effortsto attract or retain higher-income families? (select al that gpply)
[] Not applicable: results of andysis did not indicate a need for such efforts

Lig (any applicable) devel opments below:

0. Basad on the results of the required analyss, in which developments will the PHA make
special efforts to assure access for lower-income families? (sdlect dl that apply)
[] Not applicable: results of andysis did not indicate a need for such efforts

List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)

Crimind or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensvely than required by law or regulation
More genera screening than crimind and drug-related activity (list factors below)
Other (list below)

X

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

C. & YesD No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?
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d. D Yes & No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
Crimind or drug-related activity

X Other (describe below)
Name and address of current landlord

(2) Waiting List Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federal project-based certificate program

Other federd or local program (list below)

I =<

b. Where may interested persons apply for admission to section 8 tenant- based assi stance?
(select dl that apply)Not open at thistime

D PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:

When owner of prospective unit does not correct HQS violations or otherwise cooperatein a
timdy manner.

When family has difficulty finding gppropriate housing within the payment standard.

When family is seeking housing thet is accessible for family member with a disability.

(4) Admissions Preferences

a Incometargeting
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[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

[]  Vidimsof domestic violence

[]  Substandard housing

D Homel essness

[]  High rent burden (rent is> 50 percent of income)

Other preferences (select dl that apply)

[]  worki ng families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in your jurisdiction

[] Those enralled currently in educatiord, training, or upward mobility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility programs

[]  Victimsof reprisdsor hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equal weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use 1" more than once, “2" more than once, etc.

1 Date and Time
Former Federa preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
| naccessibility, Property Disposition)
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Victims of domedtic violence

Substandard housing
Homelessness
High rent burden
Other preferences (select dl that apply)
[]  Working families and those unable to work because of age or disability
D Veterans and veterans families
X Resdents who live and/or work in your jurisdiction
[] Thoseenrolled currently in educationd, training, or upward mohility programs
[] Households that contribute to meeting income god's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Thaose previoudy enrolled in educationd, training, or upward mobility — programs
D Victims of reprisds or hate crimes
[ ]  Other preference(s) (list below)

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X Date and time of application

[ ]  Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
X This preference has previoudy been reviewed and gpproved by HUD (viagpprova of
the Y ear 2000 PHA Plan)
[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

X The PHA applies preferences within income tiers

[] Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs NOTE: PHA has no Special
Purpose Programs at thistime.

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (select dl that apply)
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[]  The Section 8 Adminitrative Plan
D Briefing sessons and written materias
[]  Other (list below)

b. How doesthe PHA announce the availability of any specid- purpose section8 programsto
the public?

[ ]  Through published notices

[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If sdected, skip to sub-component (2))

___Or___

[] ThePHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
] $1-$25
[]  $26-$50
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2.[ ] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentsst at less than 30% than adjusted income

1. D Yes D No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies doesthe PHA
plan to employ (select dl that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, State percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-ederly families
Other (describe below)

N Y A

e Caling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

[]  Yesforal developments
[ ] Yesbut only for some devel opments

[] No

2. For which kinds of developments are celling rents in place? (sdect dl that apply)
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I .

For dl developments

For dl generd occupancy devel opments (not elderly or disabled or elderly only)
For specified generd occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

3. Sdlect the space or spaces that best describe how you arrive a cealling rents (sdect dl that

e

aoply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The“renta vaue’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select dll

that apply)

1]

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other (list below)

g.L_] Yes[ ] No: Doesthe PHA plan to implement individual savings accounts for residents

(ISAs) as an dternative to the required 12 month disalowance of
earned income and phasing in of rent increases in the next year?

(2) Flat Rents
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1.

O

In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper

Survey of amilar unassisted units in the neighborhood

Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assi stance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)

[]
L]
X
[]

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR (105% of FMR)

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment sandard is lower than FMR, why has the PHA sdlected this standard? (select
al thet apply)

]

FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment of
the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdect dll
that apply)

[IXIX

FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

Reflects market or submarket (per Rent Reasonableness study)

To increase housing options for families

Other (list below)
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d. How often are payment standards reevauated for adequacy? (select one)
X Annudly (may review more frequently if market is very strong)
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select dl that gpply)
& Success rates of asssted families
X  Rent burdens of assisted families
X]  Other (list below)
Data on market-rate housing obtained through rent reasonableness study

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

[] 0
[1  $1-$25
X $26-$50 ($50)

b.[X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

MINIMUM RENT POLICIES[24 CER 5.616]

A family mugt pay a least a minimum rent of $50. This minimum rent includes tenant rent plus
any utility dlowances.

The PHA dhdl grant an exception from payment of the minimum rent if the family is uneble to
pay the rent as a result of financid hardship. Financid hardship includes any of the following
circumstances.
1. The family has log digibility for or is awating an digibility determination for a
Federd, State, or loca assstance program;

2. The family would be evicted as a result of the impostion of the minimum rent
requirement;

3. Theincome of the family has decreased because of changed circumstances,
induding loss of employment; and

4. A death has occurred in the family.
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If afamily requests a hardship exemption, the PHA must suspend the minimum rent requirement
beginning the month following the family’'s hardship request until the PHA determines whether
thereisa qudifying financid hardship and whether the hardship islong-term.

If the PHA determines that there is a qudifying financid hardship, but that it is temporary, the
PHA may not impose a minimum rent for a period of 90 days from the date of the family’s
request. At the end of the 90-day suspension period, a minimum rent is imposed retroactively
to the time of sugpension. The family must be offered a responsible repayment agreement for
the amount of back rent owed.

If the PHA determines there is no qudifying hardship exemption, it must rengate the minimum
rent including the back payment for minimum rent from the time of sugpenson on terms and
conditions the PHA establishes.

If the PHA determines there is a qudifying long-term financid hardship, it must exempt the
family from the minimum rent requirements.

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management sructure and organization is
attached. (Attachment C)

[] A brief descri ption of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

__ List Federal programs administered by the PHA, humber of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed bel ow.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning 1/1/02

Public Housing NA

Section 8 Vouchers 270 (expected) 10% (estimate)

Section 8 Certificates NA

Section 8 Mod Rehab NA

Specid Purpose Section | NA
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8 Cetificates’VVouchers

(lig individudly)

Public Housing Drug NA
Elimination Program

(PHDEP)

Other Federal NA

Programg(ligt individudly)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
Adminigrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to compl ete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housng
b. [] Yes[ ] No: Hasthe PHA established any written grievance procedures in addition to
federa reguirements found at 24 CFR Part 966, Subpart B, for resdents of public housng?

If yes, ligt additions to federa requirements below:

b. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

[]  PHA man adminisrative office

[] PHA deve opment management offices

[]  Other (list below)
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b. Section 8 Tenant-Based Assistance

b. Xl Yes[ ] No: Hasthe PHA established informal review procedures for applicantsto
the Section 8 tenant-based assistance program and informal hearing procedures for families
asssted by the Section 8 tenant- based ass stance program in addition to federa
requirements found at 24 CFR 9827

If yes, ligt additions to federd requirements below:

INFORMAL HEARING PROCEDURES

When the Bloomfidld Housing Agency (PHA) makes a decision regarding the digibility and/or
the amount of assistance, gpplicants and participants must be noatified in writing. The PHA will
give the family prompt notice of such determinations that will include:

The proposed action or decison of the PHA,;

The date the proposed action or decision will take place;

The family's right to an explanation of the basis for the PHA's decison; the procedures
for requesting an informa hearing if the family disputes any action or decison resulting
from the informd review; the time limit for requesting the hearing; and  to  whom the
hearing request should be addressed,;

A reminder tha the family has received a copy of the PHA's review and hearing
procedures in the briefing packet.

The PHA must provide participants with the opportunity for an informa hearing for decisons
related to any of the following PHA determinations:

1. Determination of the family's annua or adjusted income and the computation of
the housing ass stance payment

2. Appropriate utility alowance used from schedule
3. Family unit Sze determination under PHA subsdy standards

4, Determination that family is underoccupied in their current unit and a request for
exception is denied

5. Determination to terminate assstance for any reason. The PHA must dways
provide the opportunity for an informa hearing befor e termination of assstance.

6. Determination to pay an owner claim for damages, unpaid rent or vacancy loss.
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Informa Hearings are not required for established policies and procedures and PHA
determinations such as.

1 Discretionary adminigrative determinations by the PHA
2. Generd policy issues or class grievances

3. Egtablishment of the PHA schedule of utility dlowances for families in the
program

4, A PHA determination not to approve an extension or suspension of a voucher
term

5. A PHA determination not to gpprove a unit or lease

6. A PHA determination that an asssted unit is not in compliance with HQS (PHA
must, however, provide a hearing for any family breach of HQS, because that is afamily
obligation determination)

7. A PHA determination that the unit is not in accordance with HQS because of
the family sze

8. A PHA determination to exercise or not to exercise any right or remedy against
the owner under a HAP contract

When the PHA receives a request for an informa hearing, a hearing shdl be scheduled within
ten days. The natification of hearing will contain:

1. The date and time of the hearing
2. The location where the hearing will be held

3. The family's right to bring evidence, witnesses, legal or other representation a
the family's expense

4, The right to view any documents or evidence in the possesson of the PHA
upon which the PHA based the proposed action and, at the family's expense, to obtain a copy
of such documents prior to the hearing.

5. A notice to the family that the PHA will request a copy of any documents or

evidence the family will use a the hearing.  Such documents or evidence must be received no
later than three business days before the hearing date.
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Hearing procedures are intended to ensure that applicants and participants will receive dl of the
protections and rights afforded by the law and the regulations. If afamily does not appear a a
scheduled hearing and has not rescheduled the hearing in advance, the family must contact the
PHA within forty-eight hours, excluding weekends and holidays. The PHA will reschedule the
hearing only if the family can show good cause for the falure to appear. Families have the right
tor

Present written or oral objections to the PHA's determination.

Examine the documents in the file which are the bags for the PHA's action, and dl
documents submitted to the Hearing Officer.

Copy any relevant documents at thelr expense.
Present any information or witnesses pertinent to the issue of the hearing.

Request that PHA daff be available or present a the hearing to answer questions
pertinent to the case.

Be represented by legad counsd, advocate, or other designated representative at their
OWn expense.

If the family requests copies of documents reevant to the hearing, the PHA will make the copies
for the family and assess a charge based upon the current fee schedule in effect for the
Township of Bloomfield per copy. In no case will the family be dlowed to remove the file from
the PHA's office.
In addition to other rights contained in this Chapter, the PHA has aright to:

Present evidence and any information pertinent to the issue of the hearing.

Be natified if the family intends to be represented by legd counsdl, advocate, or another
party.

Examine and copy any documents to be used by the family prior to the hearing.
Have its atorney present.
Have staff persons and other witnesses familiar with the case present.

Theinforma hearing shdl be conducted by the Hearing Officer gppointed by the PHA who is
neither the person who made or gpproved the decison, nor a subordinate of that person. The
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PHA appoints hearing officers who are PHA management or managers from other departments
in the government of the Township of Bloomfield.

The hearing shdl concern only the issues for which the family has received the opportunity for
hearing. Evidence presented at the hearing may be consdered without regard to admisshility
under the rules of evidence applicable to judicia proceedings.

No documents may be presented which have not been provided to the other party before the
hearing if requested by the other party. Documents shall include records and reguletions.

The family must request an audio recording of the hearing, if desired, two business days prior to
the hearing date.

The Hearing Officer may ask the family for additiond information and/or might adjourn the
hearing in order to reconvene at a later date, before reaching a decision.

If the family fails to kegp an gppointment without rescheduling in accordance with the above

procedures, or misses a deadline ordered by the Hearing Officer, the action of the PHA shdll
take effect and another hearing will not be granted.
The Hearing Officer will determine whether the action, inaction or decison of the PHA islegd in
accordance with HUD regulaions and this Adminigtrative Plan based upon the evidence and
testimony provided at the hearing. Factua determinations rdating to the individua circumstances
of the family will be based on a preponderance of the evidence presented at the hearing.

A notice of the hearing findings shdl be provided in writing to the PHA and the family within five
business days and shdl include:

A clear summary of the decison and reasons for the decision;
If the decision involves money owed, the amount owed; and
The date the decision goesinto effect.

The PHA is not bound by any hearing decisions which:

Concern matters in which the PHA is not required to provide an opportunity for a
hearing;

Conflict with or contradict HUD regulations or requirements;

Conflict with or contradict Federal, State or local laws; or
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Exceed the authority of the person conducting the hearing.

The PHA shall send a letter to the participant if it determines the PHA is not bound by the
Hearing Officer's determination within five business days. The letter shdl include the PHA's
reasons for the decision.

All requests for a hearing, supporting documentation, and a copy of the finad decison will be
retained in the family'sfile,

b. Which PHA office should applicants or asssted families contact to initiate the informal
review and informa hearing processes? (sdlect dl that apply)

X PHA man administrative office

[]  Other (list below)

b. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

b. Capital Fund Activities

Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

b. Capital Fund Program Annual Statement

Using parts|, 11, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Select one:

[] The Capita Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (date name)

- or_

[] The Capitd Fund Program Annud Statement is provided below: (if selected, copy the
CFP Annud Statement from the Table Library and insert here)

b. Optional 5-Year Action Plan
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Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

b. [] Yes[ ] No: IsthePHA providing an optiona 5-Y ear Action Plan for the Capita
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan a Attachment (ate name

_or_

[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

b. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] Yes[ ] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitaization grant (complete one set of questions
for each grant)

b. Deveopment name:
b. Development (project) number:
b. Statusof grant: (select the statement that best describes the current status)
D Revitdization Plan under development
[ ]  Revitdization Plan submitted, pending approval
[] Revitdization Plan approved
[]  Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[] No:  c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the

Plan year?
If yes, list development name/s below:
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[ ] Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[] No €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 ()]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[ ] No:  Doesthe PHA plan to conduct any demoalition or dispostion activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fisca Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

b. Activity Description
D Yes D No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skipto
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

b. Activity type Demolition [_]
Dispogtion []

b. Application status (select one)
Approved [_]
Submitted, pending approva []
Planned application [ |

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

b. Coverage of action (select one)
[ ] Part of the development

D Tota development

b. Timdinefor activity:
b. Actud or projected sart date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or_Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[ ] Yes[ ] No: Hasthe PHA designated or applied for approva to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
dderly families and families with disabilities or will goply for desgnation
for occupancy by only ederly families or only families with disabilities,
or by dderly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “N0”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissons may skip to component 10.)

b. Activity Description
[ ] Yes[] No Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table?If “yes’, skip to componert 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

b. Desgnaion type

Occupancy by only the elderly [ ]

Occupancy by families with disabilities[_]

Occupancy by only dderly families and families with diszbilities | |

b. Application status (sdlect one)

Approved; included in the PHA’s Designation Plan [
Submitted, pending approvd []

Planned application ||

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

b. If gpproved, will this designation condtitute a (sdlect one)
[ ] New Designation Plan
[ ] Revisionof a previoudy-approved Designation Plan?

6. Number of units affected:
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b. Coverage of action (select one)
D Part of the development
[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

b. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] Yes[ ] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eigible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

b. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description informeation for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

b. What isthe status of the required assessment?
[ ] Assessment underway
D Assessment results submitted to HUD
[ ] Assessment resits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

b. Statusof Converson Plan (sdlect the statement that best describes the current status)
D Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
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[ ] Activities pursuant to HUD-approved Conversion Plan underway

b. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

[ ] Unitsaddressed in apending or gpproved demoalition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

b. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

b. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

b. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

b. Public Housng
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[_] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or hasthe PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
agreamlined submission due to small PHA or high performing PHA
datus. PHAS completing streamlined submissions may skip to
component 11B.)

b. Activity Description
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[ ] Yes[] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

b. Federa Program authority:
[ ] HOPEI
[ ] 5(h)
D Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

b. Applicaion status. (sdlect one)
] Approved; included in the PHA’ s Homeownership Plan/Program

[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisson:
(DD/IMM/YYYY)

5. Number of units affected:

b. Coverage of action: (sdlect one)
[ ] Patof the devel opment

[ ] Tota development

b. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
esch program identified), unlessthe PHA is digible to complete a
sreamlined submission due to high performer gatus.  High
performing PHAS may skip to component 12.)

b. Program Description:
b. Sizeof Program

[ ] Yes[] No: Will the PHA limit the number of families participating in the section 8
homeownership option?
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If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

[ ] 250rfewer participants

[] 26-50participants

[] 51to100 participants

[[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[] No: Will thePHA's program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

b. PHA Coordination with the Welfare (TANF) Agency

b. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)? The PHA
will congder an agreement for PY 2001.

If yes, what was the date that agreement was signed? DD/MM/YY

Other coordination efforts between the PHA and TANF agency (select dl that apply)
Client referrds
Information sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and sdlf-sufficiency services and programsto
digible families
Jointly administer programs
Partner to administer aHUD Wefare-to-Work voucher program
Joint adminigration of other demongtration program
Other (describe)

O XIXIX=

b. Servicesand programs offered to residents and participants

b. General
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b. Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sdlf-sufficiency of assgted familiesin the following areas? (sdect dl
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions palicies

Preference in admisson to section 8 for certain public housing families
Preferences for familiesworking or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preferenceldigibility for section 8 homeownership option participation

Other policies (list below)

X CEEEe

The PHA shdl include resource information with the information packet given to
new tenants.

b. Economic and Socid sdf-sufficiency programs
[ ] Yes[X] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socid self-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be dtered to facilitate itsuse. )

PHA plansto develop aresource ligt for distribution to clientsin PY 2001.

Services and Programs

(public housing or

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office/
(waiting PHA main office/ other | section 8
list/random provider name) participants or

sel ection/specific
criteria/other)

both)
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(2) Family Sdf Sufficiency program/s

b. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2001 Estimate) (Asof: DD/IMM/YY)

Public Housing Not applicable.

Section 8 0

b.[ ] Yes[ ] No: If thePHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Wdfare Bene€fit Reductions

1. ThePHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies

0 X O

and train gaff to carry out those policies

Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at timesin addition to admission and

reexamination.

Establishing or pursuing a coopertive agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al gppropriate TANF agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]
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Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)

High incidence of violent and/or drug-related crime in some or al of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent

to the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

perceived and/or actud leves of violent and/or drug-related crime

Other (describe below)

I

2. What information or datadid the PHA used to determine the need for PHA actions to
improve safety of resdents (sdlect dl that apply).

Safety and security survey of resdents

Andyss of crime gatistics over time for crimes committed “in and around” public
housing authority

Andyds of cogt trends over time for repair of vandaism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ OOOEE O

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select dl
thet apply)
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Contracting with outside and/or resdent organizations for the provision of crime- and/or
drug- prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

I I

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select al thet gpply)

[] Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
eimination plan

[] Police provide crime data to housing authority staff for analysis and action

[]  Police have established aphysical presence on housing authority property (eg.,
community policing office, officer in resdence)

[]  Policeregularly tetify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[]  Otheractivities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
thisPHA Plan?

[ ] Yes[_] No: Hasthe PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

[ ] Yes[] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
15. Civil Rights Certifications
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[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Pans and Rdlated Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. & Yes D No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.] YesX No Were there any findings as the result of that audit?

4. ] Yes[ ] No:  If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5.[ ] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to compl ete this comp onent.

1.[] Yes[] No: Isthe PHA engaging in any activitiesthat will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed dsewhere in this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that gpply)
[] Not applicable

[ ] Private management

[] Deve opment-based accounting

[ ]  Comprehensive stock assessment

[]  Other: (list below)

3. D Y%D No: Has the PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments onthe PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
[]  Attached a Attachment (File name)
D Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)

D Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[] ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.0X] Yes[ ] No:  Doesthe PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. ] Yes[ ] No:  Wasthe resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

[] Candidates were nominated by resident and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on balot
[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assstance
[[]  Any head of household receiving PHA assistance

FY 2002 Annual Plan Page 48



[]  Any adult recipient of PHA assistance
[] Any adult member of aresident or assisted family organization
[] Other (lis)

c. Eligiblevoters (sdect dl that apply)

[ ] All adult reci pients of PHA assstance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Township of Bloomfield, NJ

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has based its satement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Planys.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Expand the supply of asssted housing by providing incentives to private property
ownersto rent to participating families and maximizing the lease-up of authorized units.
Improve the qudity of asssted housing by concentrating on efforts to improve specific
management functions.

Increase asssted housing choices by providing voucher mobility counsding and
conducting outreach efforts to potential voucher landlords.

Provide an improved living environment by coordinating development of the Y ear 2003
Action Plan of the current Consolidated Plan with needs identified in PHA plans.
Promote sdlf-sufficiency and asset development of assisted households by providing or
attracting supportive services to improve assgtance recipients employability and to
increase independence for the ederly or families with disgbilities.

X X X X
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Ensure equa opportunity and affirmatively further far housng by undertaking affirmetive
measures 1. to ensure access to asssted housing; 2. to provide a suitable living
environment; and 3. To ensure accessble housng to persons with dl varieties of
disabilities regardless of race, color, religion, naiond origin, sex, familia satus, and
disahility.

[[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

These actions and commitments are described in the Consolidated Plan (FY 2000 — 2004) and
the Y ear 2001 Action Plan (7/1/2001-6/30/2002)—

Housing

Goal Statements: Bolster exising homeowners. Increase  homeownership. Strengthen
neighborhoods. Provide safe and ble housing.

Proposed accomplishments:
* Provide safe, decent affordable rental housing through the Section 8 Rentd Assstance

Program.
Income Category Number of Housing Units (dl renter)
Extremdy/low-income 257(95% of available units)
M oderate-income 0

Totd Units E

* Rehabilitate owner and renter housing units.

Income Category Number of Housing Units
Extremdy low-income 5 (owner)
Low-income 4 (owner)
M oderate-income 4 (ownex
Totd Units 13

»  Screen and ingpect 20 dwelling units for lead hazard.

Homeless Needs:

Goal Statements. Help low-income households avoid becoming homeless. Reach out to
homeless persons. Address emergency shelter and trangtiond housing needs. Help homeless
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make the trangtion to permanent housing. Connect residents with human services available in
the region. Support public safety. Continue to improve the quality of public services.

Proposed accomplishments:
. Homeless services for 2,000 persons who are homeless

Other Special Needs:

Certain populations require supportive housing services to prevent homelessness or moving to
an inditutionaized setting. The dderly and frall dderly populations are identified as having the
highest priority needs.

Goal Statements. Provide safe and accessible housing. Help low-income households avoid
becoming homeless. Address emergency and trangitional housing needs. Connect residents with
human sarvices avalable in the region. Make public facilities accessble to dl persons, including
persons with disabilities. Continue to improve the quality of public services.

Proposed accomplishments:
. Handicap access a 1 public facility(Bloomfield Public Library)

. Assessment, counsdling, job training, and other services for 314 persons with specid
needs, 20 households (generd), 120 ederly.

Community Development Needs:

Goal Statements:. Strengthen neighborhoods. Promote and expand revitdization in the centrd
business digtrict. Maintain and improve parks and open spaces. Connect residents with human
sarvices avalable in the region. Make public facilities accessble to dl persons, including persons
with dsabilities. Improve and maintain public infrastructure. Support public safety. Continue to
improve the quality of public services.

Proposed accomplishments:

. Handicap access at 1 public facility.

. Improve 12,100 feet of public utilities.

. Assist 314 persons with speciad needs, 20 households, 5,371 people(generd),
2,000 persons who are homeless and 120 elderly.

Consggent with the objectives and priority needs identified in the Township’s Consolidated
Pan, the Township of Bloomfield will undertake a variety of additiona actionsin 2000 to further
its purposes.
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Addressing obstacles to meeting underserved needs: The Township will continue to review
dterndives to making maximum use of HUD funds, such as seeking other public funding
sources and private invesment and increasing the efficiency of program operations. Community
Devedopment will continue to seek in which greater sharing and coordination of information can
take place among agencies and citizens.

Fostering and maintaining affordable housing: Rehabilitation under the Residentid Rehabilitation
Program and the provison of Section 8 vouchers and certificates will develop and retain
affordable housng. The Bloomfidd Housing Agency will recruit and seek to retain bndlords
participating in the Section 8 Program. As part of its 5-year Public Housng Agency Plan for the
years 2000-2004, the Bloomfieddd Housng Agency plans to use its adminidrative reserve of
approximately $500,000 to leverage additional resources to develop additiona affordable
housing in the Township.

Removing barriers to affordable housing: The Township will continue to review its Zoning
Ordinance for any unduly restrictive provisons that provide disincentives to the development of
affordable housing.

Evauding and reducing lead-based paint hazards: Tenants receiving Section 8 assstance and
goplicants under the Residentia Rehabilitation Program will be notified of the hazards of lead-
based paint poisoning, where housing was constructed prior to 1978. The Township will inspect
for defective paint surfacesin units covered by these programs that were built prior to 1978 and
which house children under age seven. Where lead-based paint is identified in asssted housing,
abatement will be required as part of the project. Abatement will be conducted in accordance
with rdlevant State and federd laws. The Township will dso determine the impact of the new
lead-based paint regulations on its housing rehabilitation and Section 8 programs and modify

policies as necessary.

Reducing the number of poverty-leve families A number of activities will rive to reduce the
number of poverty-leved families, incduding Family Counsding by Family Service Lesgue
Homeless Services, Housing, Recregtion, and Respite Care; Job Training/First Occupationd
Center; Job Training/WERC,; Substance Abuse Treatment; and Team Works, which will assst
low-income persons in overcoming employment barriers.

Deveoping inditutiond dructure and enhancing coordination between public and private
housng and socid service agencies The Depatment of Community Development's
Consolidated Plan mailing list includes public and private agencies that serve the Township.
Information on community development topics is sent to thislist on aregular basis. The Director
of Community Development attends events hosted by the United Way of Bloomfield and the
Bloomfield Chamber of Commerce as part of staying current with local agencies and issues. The
Director of Community Development so serves as the Township's representative on the
County CEAS Committee. This provides information to enhance the continuum of care system
presently serving the Township.
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Fostering public housing improvements and resident initigtives: The Township does not contain
any Federd public housing units. Bloomfield does, however, provide 270 Section 8 vouchers.
The Agency has gppointed a Resident Advisory Board consisting of Section 8 tenants to give
input on tenant needs.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
Substantid Deviaionsto 5-Year Plan and Significant Amendments to 5-Y ear and Annud Plans

The Fina Rule on the Public Housing Agency Plans, dated October 21, 1999, required
PHA'’s to identify the basc criteria to be used in determining a subgtantial deviation from its 5-
Y ear Plan and a sgnificant amendment or modification to its 5-Year Plan and Annua Plan. This
section describes the basic criteria

After submitting its 5-Year Plan or Annud Plan to HUD, the Bloomfidd Housng
Agency may amend or modify any PHA policy, rule, regulaion, or other aspect of the plan.
Any ggnificant amendment or modification must be adopted by the Township Council a a
meeting that is open to the public. A sgnificant amendment or modification is defined as any
modification to ether plan that resultsin the dimination of a strategy, policy, or god contained in
the origind plans, the creetion of a new drategy, policy, or god; or a sgnificant change to the
purpose or scope of a drategy, policy, or god. An exception to this definition is an amendment
or modification that the Director of Community Development deems necessary to dleviate an
emergency condition.

Prior to adoption by the Township Council, the PHA will consult with the Resident
Advisory Board. The Director of Community Development must ensure that the proposed
amendment or modification is consstent with the Township’'s Consolidated Plan.  The process
for obtaining public comment on the plans will dso be followed with regard to sgnificant
amendments or modifications.

The amendment or modification may not be implemented until HUD is notified and
HUD approves the amendment or modification in accordance with HUD’s plan review
procedures. A summary of any comments received by the PHA will be included with the
natification to HUD, dong with a description of the manner in which the PHA addressed the
comments.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

ATTACHMENT B

Comments by Resident Advisory Board

No comments were made by RAB members.

ATTACHMENT C -- Consultations with Interested
Persons, Groups, and Organizations

Individuas and groups included in the following list were mailed a notice about the PHA plans
prior to the hearing of October 21, 2002. Notices aso appeared in the October, 2002 editions
of “The Bloomfield Life” and “ The Independent Press.”

PHA PLANSCONSULTATION LIST
BLOOMFIELD HOUSING AGENCY:

Bloomfield Senior Citizen Housing
Michael Malfatto

134 Beverly Rd.

Bloomfield, NJ 07003

Bloomfield Civil & Human Rights
Commission

Attn: Roberto Alvarez

80 Lenox Terrace

Bloomfield, NJ 07003

Felicity Towers

Attn: Raymond Marzulli Jr.
100 Llewellyn Avenue
Bloomfield, NJ 07003

NoraR. Locke, Esg.
Essex-Newark Legal Services
106 Halsey Street

Newark, NJ 07102

Christ Episcopal Church
Bloomfield & Glen Ridge
74 Park Avenue

Glen Ridge, NJ 07028

Watsessing Center Organization
John Stefanelli, President

495 Essex Avenue

Bloomfield, NJ 07003

Bloomfield Landuse Forum Network
Carolyn Vadala

108 Floyd Avenue

Bloomfield, NJ 07003

Spring St. & Neighborhood Assoc.
Boys and Girls Club

Henry Tuorto, President

72E. Almirast.

Bloomfield, NJ 07003

Kinder Towers
400 Hoover Avenue
Bloomfield, NJ 07003
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St. John's Lutheran Church
216 Liberty Street
Bloomfield, NJ 07003

Meals on Wheels of Orange, Inc
The Hospital Center of Orange
188 S. Essex Avenue

Orange, NJ 07051

The Independent Press
266 Liberty Street
Bloomfield, NJ 07003

Salvation Army
Montclair Citadel

13 Trinity M.
Montclair, NJ 07042

First Baptist Church
1 Washington Street
Bloomfield, NJ 07003



Steve Galvacky, Editor
Bloomfidd Life

90 Centre Street
Nutley, NJ07110

Bloomfield Board of Education

Attn: Thomas Dowd, Superintendent
155 Broad Street

Bloomfield, NJ 07003

First Occupational Center
Attn: Gerard Gannon
391 Lakeside Avenue
Orange, NJ 07050

ARC of Essex County, Inc.
Attn: Albert lanacone

7 Regent Street
Livingston, NJ 07039

Family Service League Inc.
Attn: Donald Fann

28 Smull Avenue
Cadwell, NJ 07006

St. Vaentines Church
1W25 No. Spring St.
Bloomfield, NJ 07003

Bessie Walker, CEAS Chairperson

Essex County Div. of Community Action

15 So. Munn Avenue, 3 floor
East Orange, NJ 07018

Lenny Celluro
Recreation Director
Civic Center

Joseph Intile, Chief
Bloomfield Fire Department
Franklin & Montgomery
Fire Headquarters
Bloomfield, NJ 07003

Brookdale Baptist Church
Attn: Rev. Thompson
Broad & Mtn. Ave.
Bloomfield, NJ 07003

Bethany United Presbyterian Church
293 West Passaic Avenue
Bloomfield, NJ 07003

West Essex Rehabilitation Center
Attn: BenVicaris

83 Walnut Street

Montclair, NJ 07042

Cope Center Inc.

Attn: Sue Garfinkel
104 Bloomfield Avenue
Montclair, NJ 07042

Bloomfield Presbyterian
Church on the Green
Broad Street
Bloomfield, NJ 07003

Park United Methodist Church
120 Broad St.
Bloomfield, NJ 07003

Karen Lore, Welfare Director
Township of Bloomfield

Rick Proctor
Director of Health
Township of Bloomfield

Mauro Tucci
Township Administrator
Township of Bloomfield
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Korean United Presbyterian Chu
27 Bay Avenue
Bloomfield, NJ 07003

Christian Bible Center & Institut
430 Franklin Street
Bloomfield, NJ 07003

Deborah Lassiter, Director
Olivebarn Corp.

399 Digaetano Terrace
West Orange, NJ 07052

Christian Faith Center
Attn: John Esposito
132 Montgomery St.
Bloomfield, NJ 07003

St. Thomas the Apostle Church
60 Byrd Avenue
Bloomfield, NJ 07003

Union Baptist Church
Attn: Rev Thomason
21 Conger St.

Bloomfield, NJ 07003

Bloomfield Public Library
Attn: Joyce Jollimore
Township of Bloomfield

Wayne Hartmann
Finance Director
Township of Bloomfield

Joseph Pisauro
Tax Assessor
Township of Bloomfield



Anthony Marucci
Township Engineer
Township of Bloomfield

Richard Salierno
Court Clerk
Township of Bloomfield

Catholic Community Services
Attn: ReginaAdesanya
1160 Raymond Blvd.

Newark, NJ 07102

Community Healthcare Network, Inc.

Attn: Tony Lucibello
570 Belleville Avenue
Beleville, NJ 07109

Mr. Robert Estler, V.P.
Bloomfield College
229 Liberty Street
Bloomfield, NJ 07003

Senior Services, Inc.
439 Main Street
Orange, NJ 07050

Y oung Women'’ s Christian Association

159 Glenridge Avenue
Montclair, NJ 07042

Mayor and Council of the Township of Bloomfield

L ouise Palagano
Town Clerk
Township of Bloomfield

Vincent Pirone
Township Attorney
Township of Bloomfield

Cerebral Palsy Center of Essex &
West Hudson

Attn: Peter Kurtz

7 Sanford Avenue

Belleville, NJ 07109

Council on Compulsive Gambling Of
New Jersey, Inc.

Attn: Edward Looney

1315 West State Street

Trenton, NJ 08618

Frank J. Rennie, Director
Human Needs Food Pantry, Inc.
36 Hawthorne Place, Apt. 2R
Montclair, NJ 07042

United Labor Agency of
Essex & West Hudson, Inc.
30 Clinton Street

Newark, NJ 07102

Watsessing Heights Neighborhood Assoc.

C/o Mimi Michalski
24 Morse Avenue
Bloomfield, NJ 07003

Resident Advisory Board Members
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Chief John McNiff
Bloomfield Police Department
Township of Bloomfield

American Red Cross

of Metropolitian NJ., Inc.
106 Washington Street
Orange, NJ 07017

CHR-III Services, Inc.
60 South Fullerton Avenue
Montclair, NJ 07042

CYO/Y outh Ministries
Attn: Ronald Marczewski
171 Clifton Avenue
Newark, NJ 07102

Senior Care & Activities Center,
46 Park Street
Montclair, NJ 07042

United Services Organization, In
283 Lexington Avenue
New York, NY 10016

Brookdal e Neighborhood Assoc
PO Box 1252
Bloomfield, NJ 07003



ATTACHMENT G

Additional Comments and Responses

No comments were received.

ATTACHMENTH
Brief Statement of Progressin Meeting the 5-Year Plan Mission and
Goals

The PHA’s misson is To ensure safe, decent affordable housing for lower income
families, foger sdf-aufficiency and economic independence; and promote a suitable living
environment free from discrimination while preventing and disposing of program abuse and
fraud. During FY 2003, the PHA supported its mission through its progress towards a number
of the gods outlined in the 5-Y ear Plan:

Goal: Expand the supply of affordable housing.

Measures taken: The PHA provided incentivesto private property ownersto rent to Section 8-
assisted families by digtributing an informationd brochure to dl participating landlords and to
other landlords requesting information. Notices to recruit landiords were placed in “The
Bloomfield Life" and “The Independent Press” Notices were aso mailed to dl churches
located in Bloomfield. An informational meeting was held on June 20, 2000, atended by just
one landiord. All new tenants are informed of their program responshilities.  The agency
continues to improve its lease-up rate, having depleted its old waiting list of March 1995 and
reopening to new gpplicants in September 2000.

Goal: Improve the qudity of asssted housing.

Measures taken: To increase customer satisfaction, the PHA solicited suggestions of  its
Resident Advisory Board at its quarterly meetings. Landlords have received regular mailings on
various topics.  An informationd meeting for landiords was held on June 20, 2000. To
improve specific management functions, the agency provided inspectors with a copy of a
vendor-digtributed book regarding Housing Quality Standards.  Inspectors dso receive
information concerning revisons to HQS on an ongoing basis.  Inspectors conduct Quality
Control Ingpections regarding recently completed HQS inspections.

God: Increase assisted housing choices.

Messures taken: New participants recelve voucher mobility counsding, which includes an
information book that explains how portability works. Information regarding rentas avalable in
low poverty areas of the Township is given to voucher holders when available. Outreach efforts
to potentid landlords include the digtribution of the informationa brochure to dl participating
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landlords and to prospective landlords, notices in loca newspapers, mailings to churches, and
an informationd mesting.

Goa: Provide an improved living environment.

Measures taken: The Township coordinated development of its new 5-Y ear Consolidated Plan
(regarding CDBG and other HUD Programs) with needs identified in PHA plans. The Resident
Advisory Board discussed the draft Consolidated Plan during the public comment period.

God: Promote sdf-sufficiency and assat development of families and individuds.

Measures taken: The PHA planned to include an inventory of known resources in an
information packet for new voucher holders. The Human Services Divison planned to prepare
the inventory with the assistance of a sudent intern. The intern was not available for the pring
2000 semedter, but an intern is in place for the fal semester. Human Services distributed
literature regarding its sdf-sufficiency and asset development services when Section 8
applications were distributed at Fire Headquarters in September. The PHA mailed notices to
all participants regarding a series of workshops for job seekers to be held in October 2000.

Goal: Ensure equa opportunity and affirmatively further fair housing.

Measures taken: Participants recelved a handbook that gives guidance in deciding where to
live, discusses portability under the Section 8 Program, and informs them about housing
discrimination. A HUD-gpproved housing counsdling agency provided three seminars open to
Bloomfield resdents.

Goal: Prevent, detect, and dispose of tenant fraud and other types of program abuse.

Measures taken: The PHA incorporated a “Program Integrity Addendum” into its draft
Adminigrative Plan to give guidance in identifying and dedling with fraud and abuse. Staff have
recaived training as follows. Interviewing Techniques, Section 8 Training (comprehengve 2-day
overview); “One-Strike” Rule.

The Director audited 10 percent of reexaminations and 10 percent of new applications
completed during PY 1999. Inspectors (different than the original ingpector) reingpected at
least 10 units under contract for quality control purposes.

ATTACHMENT |
Resident Member ship of the PHA Governing Body

Federa regulations require PHA’s to have a resident member of the PHA Board unless the
PHA meets specific exemption criteria The PHA meets the exemption criteria by having no
public housing units, adminigtering Section 8 tenant-based assstance only. Consequently, the
PHA is exempt from the requirement to have aresident included as part of its governing body.
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ATTACHMENT J

Member ship of the Resident Advisory Board/s

The current membership of the Agency’s Resident Advisory Board includes these Section 8

participants:

Members were recruited through amailing to dl program participants.

Annual Statement

Thelma Barrett Anna Buttiglione
Richard Barr
DorisBenn Denise Dean
Marie Menicouci

Athena Ross

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Origind Annua Statement

|sabdlaBaulo

FFY of Grant Approvd: (MM/YYYY)

Line No.

Summary by Development Account

Total Egtimated Cost

Total Non-CGP Funds

1406

Operations

1408

Management |mprovements

1410

Adminigtration

1411

Audit

1415

Liquidated Damages

1430

Fees and Costs

O IN[OO|B[WN

1440

Site Acquisition
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9 1450 Site Improvement

10 1460 Dwdling Structures

11 1465.1 Dwdling Equipment-Nonexpendable

12 1470 Nondweling Structures

13 1475 Nondwdling Equipment

14 1485 Demoalition

15 1490 Replacement Reserve

16 1492  Moving to Work Demondtration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency

20 Amount of Annual Grant (Sum of lines 2-19)

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation Measures

Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment Generd Description of Mgor Work
Number/Name Categories

HA-Wide Activities

Development
Account
Number

Totd
Egtimated
Cost
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Annual Statement
Capital Fund Program (CFP) Part I1l: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA -wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b | Component 8 Component Component Compone | Component
Location 9 10 nt 11a 17
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