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Agency ldentification

PHA Name: HOUSING AUTHORITY OF THE CITY OF BANGOR
PHA Number: MEOO9
PHA Fiscal Year Beginning: 01/01/2003

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA deve opment management offices

[]  PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N A

PHA Pan Supporting Documents are available for ingpection at: (select dl that apply)
Main business office of the PHA

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of |ow-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Deveopment: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X  ThePHA’smissonis (state mission here)

THE BANGOR HOUSING AUTHORITY IS COMMITTED TO
PROVIDING AND MAINTAINING QUALITY, AFFORDABLE
HOUSING IN A SAFE ENVIRONMENT. THROUGH
PARTNERSHIPSWITH OUR RESIDENTS AND OTHER GROUPS
WE WILL PROVIDE OPPORTUNITIES FOR THOSE WE SERVE
TO BECOME SELF-SUFFICIENT.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURESOF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would
include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify these
measures in the spacesto the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

[ ]  PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiona renta vouchers:
Reduce public housng vacancies.
Leverage private or other public fundsto creete additional housing
opportunities:
Acquire or build units or developments
Other (list below)

(] I
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[ ] PHA Goa: Improvethe quality of assisted housing
Objectives:

O CHe

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

[ ]  PHA God: Increase assisted housing choices
Objectives:

T I I O

Provide voucher mobility counsding:

Conduct outreach efforts to potentia voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[ ] PHA God: Provide an improved living environment
Objectives:

[]

1

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resdent groups (eldexly,
persons with disabilities)

Other: (list below)
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HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

[] PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

1 O OO

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

[]

[]
[]

Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:
Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardiess of race, color, religion nationd
origin, sex, familid datus, and disability:

Undertake affirmative measures to ensure accessible housing to persons with al
varieties of disabilities regardless of unit Size required:

Other: (list below)

Other PHA Goals and Objectives: (list below)

GOAL:

Objectives:

MANAGE THE HOUSING AUTHORITY OF THE CITY OF
BANGOR’S EXISTING PUBLIC HOUSING PROGRAM IN AN
EFFICIENT AND EFFECTIVE MANNER

1. TheHousing Authority of the City of Bangor shall continueto
promote a motivating wor k environment with a capable and
efficient team of employeesto operate as a customer-friendly
and fiscally prudent leader in the affordable housing industry.
Thisisan on-going obj ective.
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GOAL:

Objective:

GOAL:

Objectives:

GOAL:

Objective:

2. HUD shall recognize the Housing Authority of the City of Bangor
as a high performing agency under PHASfor our fiscal year
ending December 31, 2000.

3. HUD shall recognize the Housing Authority of the City of Bangor
as a high performing agency under PHASfor our fiscal year
ending December 31, 2001 and each year thereafter.

PROVIDE A SAFE AND SECURE ENVIRONMENT IN THE
HOUSING AUTHORITY OF THE CITY OF BANGOR’SPUBLIC
HOUSING DEVELOPMENTS.

1. TheHousing Authority of the City of Bangor shall continueto
contract with the City of Bangor for on-site police presencein all
of our developments. Thisisan on-going objective.

MANAGE THE HOUSING AUTHORITY OF THE CITY OF
BANGOR’'STENANT-BASED PROGRAM IN AN EFFICIENT AND
EFFECTIVE MANNER.

1. HUD shall recognize the Housing Authority of the City of Bangor
asa gtandard performer under the SEM AP for our fiscal year
ending December 31, 2000.

2. HUD shall recognize the Housing Authority of the City of Bangor
asa high performer under the SEMAP for our fiscal ending
December 31, 2001 and each year thereafter.

DELIVER TIMELY AND HIGH QUALITY MAINTENANCE
SERVICE TO THE RESIDENTS OF THE HOUSING AUTHORITY
OF THE CITY OF BANGOR
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GOAL:

Objectives:

GOAL:

Objectives:

1 TheHousng Authority of the City of Bangor shall create and
implement a pest control policy which includes proceduresfor the
eradication of cockroaches by December 31, 2000

IMPROVE ACCESS OF PUBLIC HOUSING RESIDENTSTO
SERVICES THAT SUPPORT ECONOMIC OPPORTUNITY AND
QUALITY OF LIFE

1 The Housing Authority of the City of Bangor will assst the
Training Development Center and Rural Pediatrics agenciesto
implement community based programs by providing public
housing space. Thisobjectiveisto be accomplished by December
31, 2000 subject to the agencies obtaining adequate funding.

2. The Housing Authority of the City of Bangor will apply to at least
two appropriate foundationsfor grant funds. These funds will
allow usto expand our Family Sdlf Sufficiency Program. This
objective will be accomplished by December 31, 2000.

EXPAND THE SUPPLY OF ASSISTED HOUSING

1 The Housing Authority of the City of Bangor will apply for
additional Section 8 program housing choice voucherswhen HUD
issues a Notification of Fund Availability. Thisisan on-going
obj ective.

2. The Housing Authority of the City of Bangor will construct a new
facility for elderly personson authority owned property by
December 31, 2004. Thisobjectiveissubject to feasibility and
funds availability.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X  Sandard Plan

Streamlined Plan:
[] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[] Troubled Agency Plan

1. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of theinformation in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Housing Authority of the City of Bangor has prepared this Agency Plan in compliance with
Section 511 of the Quality Housing and Work Responghbility Act of 1998 and the ensuing HUD
requirements.

We have adopted the following mission statement to guide the activities of the Housing
Authority of the City of Bangor.

THE BANGOR HOUSING AUTHORITY IS COMMITTED TO
PROVIDING AND MAINTAINING QUALITY, AFFORDABLE
HOUSING IN A SAFE ENVIRONMENT. THROUGH
PARTNERSHIPSWITH OUR RESIDENTS AND OTHER GROUPS
WE WILL PROVIDE OPPORTUNITIES FOR THOSE WE SERVE
TO BECOME SELF-SUFFICIENT.

We have dso adopted the following gods and objectives for the next five years.

GOAL: MANAGE THE HOUSING AUTHORITY OF THE CITY OF
BANGOR’'SEXISTING PUBLIC HOUSING PROGRAM IN AN
EFFICIENT AND EFFECTIVE MANNER
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Objectives:

GOAL:

Objective:

GOAL:

Objectives:

1. TheHousing Authority of the City of Bangor shall continueto
promote a motivating work environment with a capable and efficient
team of employeesto oper ate as a customer-friendly and fiscally
prudent leader in the affordable housing industry. Thisisan on-
going objective.

2. HUD shall recognize the Housing Authority of the City of Bangor as
a high performing agency under PHASfor our fiscal year ending
December 31, 2000.

3. HUD shall recognize the Housing Authority of the City of Bangor as
a high performing agency under PHASfor our fiscal year ending
December 31, 2001 and each year thereafter.

PROVIDE A SAFE AND SECURE ENVIRONMENT IN THE
HOUSING AUTHORITY OF THE CITY OF BANGOR'SPUBLIC
HOUSING DEVELOPMENTS.

1. TheHousing Authority of the City of Bangor shall continueto
contract with the City of Bangor for on-site police presencein all
of our developments. Thisisan on-going objective.

MANAGE THE HOUSING AUTHORITY OF THE CITY OF
BANGOR’'STENANT-BASED PROGRAM IN AN EFFICIENT AND
EFFECTIVE MANNER.

1. HUD shall recognize the Housing Authority of the City of Bangor as
a standard performer under the SEMAP for our fiscal year ending
December 31, 2000.
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GOAL:

Objective:

GOAL:

Objectives.

GOAL:

Objectives:

2. HUD shall recognize the Housing Authority of the City of Bangor as
a high performer under the SEMAP for our fiscal ending December
31, 2001 and each year thereafter.

DELIVER TIMELY AND HIGH QUALITY MAINTENANCE
SERVICE TO THE RESIDENTSOF THE HOUSING AUTHORITY
OF THE CITY OF BANGOR

1. TheHousing Authority of the City of Bangor shall create and
implement a pest control policy which includes proceduresfor the
eradication of cockroaches by December 31, 2000

IMPROVE ACCESS OF PUBLIC HOUSING RESIDENTSTO
SERVICES THAT SUPPORT ECONOMIC OPPORTUNITY AND
QUALITY OF LIFE

1. TheHousng Authority of the City of Bangor will assst the Training
Development Center and Rural Pediatrics agencies to implement
community based programs by providing public housing space. This
objectiveisto be accomplished by December 31, 2000 subject to the
agencies obtaining adequate funding.

2. TheHousing Authority of the City of Bangor will apply to at least
two appropriate foundationsfor grant funds. These fundswill allow
usto expand our Family Sdlf Sufficiency Program. This objective
will be accomplished by December 31, 2000.

EXPAND THE SUPPLY OF ASSISTED HOUSING

1. TheHousing Authority of the City of Bangor will apply for additional
Section 8 program housing choice voucherswhen HUD issuesa
Notification of Fund Availability. Thisisan on-going objective.

2. TheHousing Authority of the City of Bangor will construct new
dwelling unitsfor ederly persons on authority owned property by
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December 31, 2004. Thisobjectiveis subject to feasbility and funds
availability.

Our Annua Plan is based on the premise that if we accomplish our gods and objectives we will
be working towards the achievement of our mission.

The plans, satements, budget summary, policies, etc. set forth in the Annua Plan dll lead
towards the accomplishment of our goas and objectives. Taken asawhole, they outline a
comprehensive gpproach towards our goa's and objectives and are consstent with the
Consolidated Plan for the City of Bangor, Maine. The following are afew highlights of our
Annud Plan.

Summary of Program Changes

During this past year we have made the following changes to our policies and/or programs
based on changes in statutes and/or HUD regulations that have occurred in the past year. HUD
mandated all of these.

Public Housing Program:

We have suspended enforcement of the 8-hour community service requirement. The
Housing Authority will not enforce this provision of our Admissions and Continued
Occupancy Policy s0 long as Congress provides for the option to not enforceit. Intaking
this action, we dill want to encourage our public housing resdents to both participate in their
community and enhance thair sdif aufficiency skillsin atruly voluntary manner.

All affected resdents have been notified of the suspension of the requirements.

We have updated our Admissions and Continued Occupancy Policy with anew definition
for Welfare Assstance.

Section 8 Program:

We have updated our Section 8 Administrative Plan to incorporate the required code of
ethics and anew definition for Welfare Assstance.

In addition we have made the following discretionary changes:
Updated our public housing dwelling lease and Admissions and Continued Occupancy

Policy to increase returned check charges to $25 and adding the requirement that persons
writing bad check will no longer be permitted to pay rent by persond check.
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Our Capitd Fund 5 year action plan provides for funds to develop new senior citizen
housng.

In summary, we are on course to improve the condition of affordable housing in the City of
Bangor, Maine.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Tableof Contents 5
1. Housing Needs 8
2. Fnancid Resources 22
3. Pdlicieson Eligibility, Sdection and Admissions 23
4. Rent Determination Policies 40
5. Operations and Management Policies 45
6. Grievance Procedures 47
7. Capitd Improvement Needs 48
8. Demdlition and Dispogtion 50
9. Desgnaion of Housng 50
10. Conversons of Public Housing 51
11. Homeownership 53
12. Community Service Programs 55
13. Crime and Safety 57
14. Pets (Inactive for January 1 PHAYS) 59
15. Civil Rights Certifications (included with PHA Plan Certifications) 60
16. Audit 61
17. Asset Management 61
18. Other Information 61
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
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SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.

Required Attachments:

X  Admissons Policy for Deconcentration (Attachment F)

X FY 2003 Capital Fund Program Annual Statement (Attachment A)

[] Most recent board- approved operating budget (Required Attachment for PHAS that
aretroubled or at risk of being designated troubled ONLY))

Optiond Attachments:

X PHA Management Organizational Chart (Attachment N)

X Fy 2003 Capital Fund Program 5 Year Action Plan (Attachment B)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text) - Included in thisPHA Plan text

X other (List below, providing each attachment name)

Attachment C: Capital Fund Program FY 2002 P & E Report
Attachment D: Capital Fund Program FY 2001 P & E Report
Attachment E: Capital Fund Program FY 2000 P & E Report
Attachment G: Resident Member of the PHA Governing Board
Attachment H: Member ship of the Resdent Advisory Board
Attachment |: Definition of Substantial Deviation and Significant Amendment  or
M odification

Attachment J: Deconcentration and Income Mixing

Attachment K: Pet Policy Statement

Attachment L: Implementation of Community Service Requirements
Attachment M: Progressin Meeting 5-Year Goalsand Objectives

Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark in the “Applicable & On
Display” column in the appropriate rows. All listed documentsmust be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations
X State/L ocal Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5Year and Annua Plans
Records reflecting that the PHA has examined its programsor
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component

&

On Display
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:;
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration reguirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination

check here if included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
[ ] check hereif included in the public housing
A & OPolicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
PX] check hereif included in Section 8 Determination
Administrative Plan

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual Plan: Grievance
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
|:| check here if included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
DX check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
NA Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
NA Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing
NA Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
NA Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
NA Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
NA Policies governing any Section 8 Homeownership program Annua Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
NA Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
NA The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
NA Troubled PHAs. MOA/Recovery Plan Troubled PHAS
NA Other supporting documents (optional) (specify as needed)
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display

(list individually; use as many lines as necessary)
Deconcentration and Income Mixing Documentation ACOP/Annual Plan

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated number of renter familiesthat have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overall :Jifl?tryd- Supply Quality ;Al;ﬁ??;} Size i_ig:]a
Income<=30% of | 73 5 4 3 1 2 2
AMI
Income >30% but | 39 3 3 3 1 2 2
<=50% of AMI
Income >50% but | 31 1 3 3 1 2 2
<80% of AMI
Elderly 19 1 1 1 1 1 2
Familieswith *
Disabilities
Race/Ethnicity- *
Black
Race/Ethnicity- *
Hispanic
Race/Ethnicity- *
Native American
Race/Ethnicity- *
Asan/Ptific Is
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*Families With Disabilities

City of Bangor Consolidated Plan (page 106): According to the 1990 Census User Defined
Area data, there are nontingitutionalized 466 persons between ages 16 and 64 who have a
mohbility limitation, but who do not have a sdif-care limitation. These persons have a need for
handicap accessible units but do not need care, thus they do not require supportive housing
sarvices. Only 72 of these persons are in the work force, so it is probable that most of these
adults, who are not in the labor force, are low income and are in need of affordable housing.

There are 662 nort+inditutionaized ederly persons over 64 who aso have mobility limitations,
but do not have a self-care limitation. Asthese persons are not in the labor force, it is probable
that they are low income and are in need of affordable housng.

There is no known data that indicates how many of these persons have permanent or temporary
mohbility limitations nor how many are home-owners and how many are renters.

*Racial/Ethnic Concentrations

City of Bangor Consolidated Plan: According to the 1990 Census, the total non-white
population isonly 3.3% of the totd City population. Bangor's minority population iswell
distributed throughout the City with no user-defined neighborhood. Thisisindicative of the high
degree of integration of minorities into the genera population and the absence of discrimination
in housing in Bangor.

What sources of information did the PHA use to conduct this analysis? (Check al that apply; al
materias must be made available for public ingpection.)

Consolidated Plan of the Jurisdiction/s City of Bangor Consolidated Housing and
Community Development Plan and Priority Needs Summary Table
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS')
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

X OOX X

The Consolidated Plan includes a Housing and Homeless needs assessment. Thefollowingisa
summary of the housing needs of renter households identified during the 1990 Census.
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Very low income

There are 2,512 renter households that are very low income (not more than 50% of the
median family income). Of these, 785 renter households are elderly 1 & 2 member
households. 831 renter households are smal, related households of 2 to 4 persons. 98
renter households are large households with 5 or more persons.

Of the very low income renter households, 87 are minority-headed and of those 5.7% are
elderly, 12.6% are amal families, and 9.2% are large families. 20 households are black
families. 13 households are Hispanic, of whom 38.5% are elderly. Of the very low income
renter households, the Census data indicates that 66.2 % have housing problems, including
55.8% are elderly, 61.7% of the smal families, and 58.2% of the large families. Among the
very low-income minority households, 66.7% have housing problems; including 100% of
the smal families. 35% of the black households have housing problems, as do 38.5% of the
Hispanic households.

The incidence of overcrowded households, households with more than one person per
room, is relaively minor in Bangor, with only 4.2% of dl very low-income renters reported
asovercrowded. Large renter households have an incidence of 21.3% overcrowding,
including 24.7% of the very low-income households.

According to the 1990 Census, there are 1,260 occupied, efficiency and 1 bedroom rental
units affordable by very low-income households; there are another 159 such units vacant
and for rent. There are 708 occupied and 39 vacant 2 bedroom rentd units that are
affordable by very low-income households. There are 725 occupied and 27 vacant 3
bedroom renta units which are affordable by very low income households.

Other low income

There are 1,334 efficiency and 1 bedroom renter-occupied units, and 39 vacant 1 bedroom
units for rent which are affordable by other low income households which have income
between 51% and 80% of the median family income.

There are 167 other low income elderly or 1 & 2 member renta households, 81 of which
have housing problems, al with cost burdens of greater than 30% and 7 with cost burdens
of over 50%. There are 567 other income small renter households, 202 with housing
problems, 194 with cost burdens of greater than 30% and 11 with cost burdens of greater
than 50%. There are 97 other income large renter households, 54 of which have housing
problems, 37 with cost burdens greater than 30% and none with cost burdens greater than
50%. There are 634 dl other, other income renter households, 323 of which have housing
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problems, 298 with cost burdens of greater than 30% and 25 with cost burdens of greater
than 50%.

The incidence of overcrowding among other low-income renter householdsis2.8%. The
incidence of overcrowding among large family other low-income renter households is
17.5%.

M oder ate income

Of the 637 total moderate income ( incomes between 81% and 95% of the median family
income) renter households, there are 34 moderate income elderly 1 7 2 member renter
households, only 7 of which have a housing problem, 7 which have a cost burden over 30%
and none have a cost burden over 50%. There are 204 small related moderate income
renter households, 41 of which have ahousing problem greater than 30% and none have a
cost burden over 50%. There are 36 large related moderate income renter households, 9
of which have housing problems, but none of which have cost burdens over 30%. There
are 363 other moderate income renter households, 49 of which have housing problems, 41
have cost burdens greater than 30%, although none have cost burdens greater than 50%.

Thefive-year projection isthat the number of substandard dwelling units could increase and
exceed the ability of the CDBG funded rehabilitation program to bring properties up to sandard
condition.

It is anticipated that the affordable housing needs of persons and householdsin al income
categories will continue the accelerating increase that Bangor has experienced in recent years.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:

X
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Housing Needs of Families on the Waiting List

# of families % of tota families Annud Turnover
Waiting lis totdl 91 117 units
Extremdy low income 86 95%
<=30% AMI
Vey low income 5 5%
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Families with children 91 100%
Elderly families 0 0
Familieswith 1 1%
Disabilities
Race/ethnicity-White 91 100%
Race/ethnicity NA
Race/ethnicity NA
Race/ethnicity NA
Characteristicsby
Bedroom Size (Public
Housing Only)
1BR 0 0 7 units
2BR 61 67% 50 units
3BR 30 33% 60 units
4BR 0 0 0 unit
5BR 0 0 0
5+ BR 0 0 0
Isthe waiting list closed (select one)?[X] No [ ] Yes
If yes

How long hasit been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Plan year?|:| No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly closed?D No D Yes
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Housing Needs of Families on the Waiting List

Waiting ligt type: (sdlect one)

& Section 8 tenant-based assistance
[ ] PublicHousng
D Combined Section 8 and Public Housing
[] Pudlic Housing Site-Based or sub-jurisdictiond waiting list (optiond)
If used, identify which development/subjurisdiction:
# of families % of tota families Annud Turnover

Waiting lis totdl 130 72 vouchers
Extremdy low income 123 95%
<=30% AMI
Very low income 7 5%
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Families with children 14 11%
Elderly families 4 3%
Familieswith 35 26%
Disabilities
Race/ethnicity-White 128 98%
Racelethnicity — 1 1%
Black
Race/ethnicity- Am 1 1%
Indian
Race/ethnicity
Characteristicsby NA NA NA
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR
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Housing Needs of Families on the Waiting List

Isthewaiting list closed (select one)?[_| No [X] Yes

If yes

How long hasit been closed (# of months)? 4 Months

Doesthe PHA expect to reopen the list in the PHA Plan yeer?|:| No X Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly dosed?& No D Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this

strategy.
(1) Strategies

Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select all that apply

X

O X X OO X O OO

Employ effective maintenance and management policies to minimize the number of
public housng units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housng units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community Strategies

Other (list below)
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Strategy 2: Increase the number of affordable housing units by:
Select al that apply

X
[]

Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

[]
[]

Pursue housing resources other than public housing or Section 8 tenant- based
assistance.
Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[]

X O

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

The Housing Authority of the City of Bangor will continue to house families based on
the time and date the application is recaived in the housing authority office. Families
who are ederly, disabled, or displaced will be offered housing before other single
persons. This preference gpplies to both our public housing and Section 8 programs.

Thefollowing is an extract from our adopted Admissions and Continued Occupancy
Policy.

10.3 Sdlection From the Waiting List

The Housing Authority of the City of Bangor shdl follow the statutory requirement that
a least 40% of newly admitted families in any fiscd year be families whose annud
incomeis at or below 30% of the area median income. To insure this requirement is met
we shd| quarterly monitor the incomes of newly admitted families and the incomes of the
families on the waiting ligt. If it gopears that the requirement to house extremdy low-
income families will not be met, we will skip higher income families on the waiting lig to
reach extremely low-income families.
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Need:

If there are not enough extremely low-income families on the waiting list we will conduct
outreach on a non-discriminatory basis to attract extremely low-income familiesto reach
the statutory requirement.

Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select al that apply

[]
[ ]
X

Need:

Employ admissions preferences amed a families who are working
Adopt rent policies to support and encourage work
Other: (list below)

The Housing Authority of the City of Bangor will continue to house families based on
the time and date the application is recaived in the housing authority office. Families
who are elderly, disabled, or displaced will be offered housing before other single
persons. This preference gppliesto both our public housing and Section 8 programs.

Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]
[]

X

10.0

Seek designation of public housing for the dderly

Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

Other: (list below)

Thefollowing is an extract from our adopted Admissions and Continued Occupancy
Policy.

Tenant Selection and Assignment Plan

10.1 Preferences

The Housing Authority of the City of Bangor will select families based on date and time
of the application within each bedroom sze category.

Families who are elderly, disabled, or displaced will be offered housing before other
sngle persons.
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Buildings Designed for the Elderly and Disabled: Preference will be given to
elderly and disabled families. If there are no ederly or dissbled families on the lig,
preference will be given to near-elderly families. If there are no near-dderly familieson
the waiting ligt, units will be offered to families who qualify for the gppropriate bedroom
gze usng these priorities. All such families will be sdlected from the waiting list using the
preferences as outlined above.

Accessible Units: Accessble units will be first offered to families who may benfit
from the accessible features. Applicants for these units will be sdlected utilizing the same
preference system as outlined above. If there are no gpplicants who would benefit from
the accessible features, the units will be offered to other gpplicants in the order that their
names come to the top of the waiting list. Such applicants, however, must Sgn areease
form gtating they will accept atrander (at their own expense) if, a afuture time, afamily
requiring an accessible feature applies. Any family required to transfer will be given a
30-day notice.

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

XX [0 O

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disahilities, should they
become available

Affirmatively market to local non-profit agencies that assst families with disabilities
Other: (list below)

The following are extracts from our adopted Admissions and Continued Occupancy
Policy.

Reasonable Accommodation

Sometimes people with disabilities may need a reasonable accommodation in order to
take full advantage of the Bangor Housing Authority housing programs and related
services. When such accommodations are granted, they do not confer specia treatment
or advantage for the person with a disability; rather, they make the program accessible
to them in away that would otherwise not be possible due to their disability. This policy
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clarifies how people can request accommodations and the guidelines the Bangor
Housing Authority will follow in determining whether it is reasonable to provide a
requested accommodation. Because disabilities are not always apparent, the Bangor
Housing Authority will ensure thet al gpplicants/tenants are aware of the opportunity to
request reasonable accommodations.

2.1 Communication

Anyone requesting an application will aso receve a Request for Reasonable
Accommodation form.

Notifications of reexamination, ingpection, gppointment, or eviction will include
information about requesting a reasonable accommodation. Any notification requesting
action by the tenant will include information about requesting a reasonable
accommodation.

All decisons granting or denying requests for reasonable accommodations will be in
writing.

2.2 Process To Grant the Accommodation

A. If the requestor is a person with disabilities, the definition of person with
disdhilities is different than the definition used for admisson. The Fair Housing
definition used for this purposeis

A person with a physical or menta impairment that substantidly
limits one or more mgor life activities, has a record of such an
impairment, or is regarded as having such an impairment. (The
disability may not be gpparent to others, i.e., a heart condition).

If the disability is apparent or dready documented, no further documentation is
required. It is possble that the disability for which the accommodation is being
requested is a disability other than the gpparent disability. If the disability isnot
goparent or documented, the Bangor Housing Authority will obtain verification
that the person is a person with a disahility.

B. If the requested accommodation is related to the disability and it is not apparent,
the Bangor Housng Authority will obtain documentation that the requested
accommodation is needed due to the disability. The Bangor Housing Authority
will not inquire as to the nature of the disability.
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C. In order to determine that the requested accommodation is reasonable, it must meet two
criteria

1. The Bangor Housing Authority's business is housing. If the request
would dter the fundamenta business that the Bangor Housing Authority
conducts, that would not be reasonable. For instance, the Bangor
Housing Authority would deny a request to have the Bangor Housing
Authority do grocery shopping for a person with disabilities.

2. Frequently the requested accommodation cogts little or nothing. If the
cost would be an undue burden, the Bangor Housing Authority may
request a meeting with theindividud to investigate and consder equaly
effective dternatives.

D. The Bangor Housing Authority retains the right to be shown how the requested
accommodation enables the individud to access or use the Bangor Housing
Authority's programs or services.

If more than one accommodation is equdly effective in providing access to the
Bangor Housing Authority’s programs and services, the Bangor Housing
Authority retains the right to select the most efficient or economic choice.

The cost necessary to carry out gpproved requests, including requests for
physicd modifications, will be borne by the Bangor Housing Authority if thereis
no one dse willing to pay for the modifications. If another party pays for the
modification, the Bangor Housing Authority will seek to have the same entity
pay for any restoration costs.

If the tenant requests as a reasonable accommodation that they be permitted to
make physca modificaions a ther own expense, the Bangor Housng
Authority will generdly gpprove such request if it does not violate codes or
affect the Sructurd integrity of the unit.

Any request for an accommodation that would enable a tenant to materidly

violate essentid lease terms will not be gpproved, i.e. dlowing nonpayment of
rent, destruction of property, disturbing the peaceful enjoyment of others, etc.

10.0 Tenant Selection and Assignment Plan

10.1 Preferences
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The Housing Authority of the City of Bangor will select families based on date and time
of the application within each bedroom sze category.

Families who are dderly, disabled, or displaced will be offered housing before other
sngle persons.

Buildings Designed for the Elderly and Disabled: Preference will be given to
ederly and dissbled families. All such families will be sdected from the waiting list using
the preferences as outlined above.

Accessible Units: Accessble units will be first offered to families who may benfit
from the accessible features. Applicants for these units will be sdlected utilizing the same
preference system as outlined above. If there are no gpplicants who would benefit from
the ble features, the units will be offered to other gpplicants in the order that their
names come to the top of the waiting list. Such applicants, however, must Sgn areease
form gating they will accept atrandfer (at their own expense) if, & afuture time, afamily
requiring an accessible feature gpplies. Any family required to transfer will be given a
30-day notice.

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increase awar eness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

Not Applicable

[]  Affi rmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2. Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assst them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

XI  Other: (list below)

Thefollowing is an extract from our adopted Admissions and Continued Occupancy Policy.
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1.0

FAIR HOUSING

It is the palicy of the Housing Authority of the City of Bangor to fully comply with dl
Federd, State and locad nondiscrimination laws, the Americans with Disdbilities Act;
and the U. S. Department of Housing and Urban Development regulaions governing
Fair Housing and Equa Opportunity. The Housing Authority of the City of Bangor shall
afirmatively further fair housing in the adminigtration of its public housing program.

No person shdl, on the grounds of race, color, sex, religion, nationd or ethnic origin,
familiad satus, or disability be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination under the Housing Authority of the City of
Bangor's programs.

To further its commitment to full compliance with gpplicable Civil Rights laws, the
Housing Authority of the City of Bangor will provide Federd/State/loca informetion to
goplicants/tenants of the Public Housing Program regarding discrimination and any
recourse available to them if they believe they may be victims of discrimination. Such
information will be made available with the application, and dl applicable Far Housng
Information and Discrimination Complaint Forms will be made available at the Housing
Authority of the City of Bangor office. In addition, al written information and
advertisements will contain the gppropriate Equa Opportunity language and logo.

The Housng Authority of the City of Bangor will assg any family that beieves they
have suffered illegdl discrimination by providing them copies of the appropriate housng
discrimination forms. The Housing Authority of the City of Bangor will dso assg them
in completing the forms if requested, and will provide them with the address of the
nearest HUD office of Fair Housing and Equa Opportunity.

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’ s selection of the Strategiesiit will

pursue:

X XXX

Funding congraints

Staffing condraints

Limited availability of Stesfor asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
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X

Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Influence of the housing market on PHA programs
Community priorities regarding housing assstance
Reaults of consultation with locad or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-

based assistance, Section 8 supportive services or other.

Financial Resour ces;
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)
a) Public Housng Operaing Fund 776,015
b) Public Housng Capitd Fund 1,108,847
¢) HOPE VI Revitdizaion 0
d) HOPE VI Demalition 0
e) Annud Contributions for Section 8 1,874,616
Tenant-Based Assstance
f)  Public Housng Drug Elimingtion 0
Program (indluding any Technicd
Assigtance funds)
g Resident Opportunity and Sdlf- 0
Sufficency Grarts
h) Community Development Block 0
Grant
i) HOME 0
Other Federd Grants (list below) 0
2. Prior Year Federal Grants
(unabligated funds only) (list below)
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Financial Resour ces;
Planned Sources and Uses

Sour ces Planned $ Planned Uses
3. Public Housing Dwelling Rental 1,718,050 | P H Operations
Income

4. Other income (list below)

Sec 8 Portability Fees 7,458 | Sec 8 operations

4. Non-federal sour ces (list below)

Generd Fund Investment interest 39,790 | P H Operations

Excess Utilities'non-dwelling rents 65,000 | P H Operations
Laundry/vending 6,800 | P H Operations
Total resources 5,596,576

3. PHA Paolicies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions. PHASs that do not administer public housing are not required to complete subcomp onent 3A.
(1) Eligibility

a. When does the PHA verify digibility for admisson to public housing? (sdlect al that apply)
[]  When families are within a certain number of being offered a unit: (State number)

[]  Whenfamiliesarewithin acertain time of being offered aunit:

X]  Other: (describe)

The following is an extract from our adopted Admissions and Continued Occupancy Policy.
7.0 TakingApplications
Families wishing to gpply for the Public Housing Program will be required to complete

an application for housing assgtance. Applications will be accepted during regular
business hours at 161 Davis Road, Bangor, Maine.
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Applications are taken to compile a waiting list. Due to the demand for housing in the
Housing Authority of the City of Bangor jurisdiction, the Housing Authority of the City
of Bangor may take gpplications on an open enrollment bas's, depending on the length
of thewaiting ligt.

Completed applications will be accepted for dl gpplicants and the Housing Authority of
the City of Bangor will verify the information.

Applications may be made in person at the 161 Davis Road during regular business
hours. Applications will be mailed to interested families upon request.

The completed agpplication will be dated and time stamped upon its return to the
Housing Authority of the City of Bangor.

Persons with disabilities who require a reasonable accommodation in completing an
goplication may cdl the Housng Authority of the City of Bangor to make specid
arrangements. Arrangements will be made for any applicant who is deef.

The gpplication process will involve two phases. The firg phase is the initia goplication
for housing assstance or the pre-gpplication. The pre-gpplication requires the family to
provide limited basic information. At the time the pre-application is requested, an
gopointment will be scheduled with the intake worker to complete the agpplication
process.

After the scheduled gppointment, the Housing Authority of the City of Bangor will make
a preiminary determination of digibility. This results in the family’s placement on the
waiting list. Upon completion of the verification process, if the Housing Authority of the
City of Bangor determines the family to be indigible, the notice wil state the reasons
therefore and will offer the family the opportunity of an informd review of the
determination.

The gpplicant may at any time report changes in their gpplicant status including changes
in family compaostion, or income. The Housng Authority of the City of Bangor will

annotate the goplicant’s file and will update their place on the waiting list. Confirmeation
of the changes will be confirmed with the family in writing.

The second phase is the find determination of digibility, referred to as the full
goplication. The full gpplication takes place when the family nears the top of the waiting
lig. The Housng Authority of the City of Bangor will ensure that verification of al

preferences, digibility, suitability and seection factors are current in order to determine
the family’ sfind digibility for admisson into the Public Housng Program.
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b. Which non-income (screening) factors does the PHA use to establish digibility for admission
to public housing (select dl that gpply)?
Crimind or Drug-related activity
X Rentd history
X Housekeeping
X]  Other (describe)

The following is an extract from our adopted Admissions and Continued Occupancy Policy.

8.3

A.

Suitability

Applicant families will be evauated to determine whether, based on their recent
behavior, such behavior could ressonably be expected to result in
noncompliance with the public housing lease. The Housing Authority of the City
of Bangor will look at past conduct as an indicator of future conduct. Emphasis
will be placed on whether afamily's admission could reasonably be expected to
have a detrimentd effect on the development environment, other tenants,
Housing Authority of the City of Bangor employees, or other peopleresiding in
the immediate vicinity of the property. Otherwise digible families will be denied
admisson if they fall to meet the suitability criteria

The Housing Authority of the City of Bangor will consder objective and
reasonable aspects of the family's background, including the following:

1 Higtory of meeting financid obligations, especidly rent;

2. Ability to maintain (or with assistance would have the ability to maintain)
their housng in a decent and safe condition based on living or
housekeeping habits and whether such habits could adversdly affect the
hedlth, safety, or welfare of other tenants;

3. Hidory of crimind activity by any household member involving crimes
of physica violence against persons or property and any other crimina
activity induding drug-rdated crimind activity that would adversdly
affect the hedlth, safety, or well being of other tenants or aff or cause
damage to the property,

4. Higtory of abusing acohol in away that may interfere with the
hedlth, safety, or right to peaceful enjoyment by others.

5. Higtory of disturbing neighbors or destruction of property;
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6. Having committed fraud in connection with any Federa housing
assistance program, including the intentiona misrepresentation of
information related to their housing application or benefits derived
there from; and

C. The Housng Authority of the City of Bangor will ask gpplicants to provide
information demongrating their ability to comply with the essentid eements of
the leese. The Housng Authority of the City of Bangor will verify the
information provided. Such verification may include but may not be limited to
the fallowing:

1. A credit check of the head, spouse and co-head;
2. A renta history check of dl adult family members;

3. A crimina background check on dl household members over the age of
15, induding live-in aides. This check will be made through State or
locd law enforcement or court records in those cases where the
household member has lived in the loca jurisdiction for the lagt three
years. Where the individual has lived outside the local area, the Housing
Authority of the City of Bangor may contact law enforcement agencies
where the individua had lived or request a check through the FBI's
Nationa Crime Information Center (NCIC);

4, A check of the Staes lifetime sex offender registration program for
eech adult household member, including live-in aides. No individua
registered with this program will be admitted to public housing.

8.4 Groundsfor denial

The Housing Authority of the City of Bangor is not required or obligated to assst
gpplicants who:

A. Do not meet any one or more of the digibility criterig;

B. Do not supply information or documentation required by the gpplication
process,

C. Have faled to respond to a written request for information or a request to
declare their continued interest in the program;
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Have a higtory of not meeting financia obligations, especidly rent;

Do not have the ability to maintain (with assstance) their housing in a decent
and safe condition where such habits could adversdly affect the hedth, safety, or
welfare of other tenants;

Have ahigory of crimind activity by any household member involving crimes of
physicd violence against persons or property and any other crimind activity
induding drug-related crimind activity that would adversdy affect the hedth,
safety, or well being of other tenants or staff or cause damage to the property;

Have ahistory of disturbing neighbors or destruction of property;

Currently owes rent or other amounts to any housing authority in connection
with their public housing or Section 8 programs;

Have committed fraud, bribery or any other corruption in connection with any
Federa housing assstance program, including the intentiond misrepresentation
of information related to their housing application or benefits derived there from;

Were evicted from assisted housing within three years of the projected date of
admission because of drug-related crimind activity involving the persond use or

possession for persona use;

Were evicted from assisted housing within five years of the projected date of
admisson because of drug-rdaed crimind activity involving the illegd
manufacture, sde, digtribution, or possesson with the intent to manufacture, sdll,
digtribute a controlled substance as defined in Section 102 of the Controlled
Substances Act, 21 U.S.C. 802,

Are illegdly usng a controlled substance or are abusing dcohol in a way that
may interfere with the hedth, sfety, or right to peaceful enjoyment of the
premises by other resdents. The Housing Authority of the City of Bangor may
walve this requirement if:

1. The person demongrates to the Housng Authority of the City of
Bangor's satisfaction that the person is no longer engaging in drug-
related crimind activity or abuse of acohal;

2. Has successfully completed a supervised drug or acohol rehabilitation
program;
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3. Has otherwise been rehabilitated successfully; or
4, Is participating in asupervised drug or acohol rehabilitation program.

M. Have engaged in or threastened abusive or violent behavior towards any Housing
Authority of the City of Bangor staff member or residents;

N. Have a household member who has ever been evicted from public housing;

O. Have a family household member who has been terminated under the certificate
or voucher program;

P. Denied for Life: If any family member has been convicted of manufacturing or
producing methamphetamine (speed) in apublic housng development or in a
Section 8 assisted property;

Q. Denied for Life. Has a lifeime regidration under a State sex offender
registration program.

C. & YEBD No: Doesthe PHA request criminal records from locd law enforcement
agencies for screening purposes?

d. & Yes D No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

e & Yes D No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting lit (select dl
that apply)

Community-wide list

Sub-jurisdictiond ligts

Site-based waiting ligts

Other (describe)

X

b. Where may interested persons gpply for admission to public housing?
& PHA main administrative office

[]  PHA development site management office

[]  Other (list below)
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c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting liss will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Areany or al of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Ste based waiting list plan)?

If yes, how many ligs?

3.[] Yes[_] No: May families be on more than one list smultaneously
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select dl that gpply)?

PHA main adminigrative office

All PHA deveopment management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

.

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

X One (without good cause)

Xl Two (with good cause)

[] Threeor More

Thefollowing is an extract from our adopted Admissions and Continued Occupancy Policy.
9.4 Removd of Applicants From the Waiting List

The Housing Authority of the City of Bangor will not remove an gpplicant’s name from
the waiting lig unless:

A. The applicant requestsin writing that the name be removed,
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B. The applicant fails to respond to a written request for information or a request
to declare their continued interest in the program; or

C. The gpplicant does not meet ether the digibility or suitability criteria for the
program.

9.5 MISSED APPOINTMENTS

All applicants who fail to keep a scheduled appointment with the Housing Authority of
the City of Bangor will be sent anotice of termination of the processfor digibility.

The Housing Authority of the City of Bangor will alow the family to reschedule for good
cause. Generdly, no more than one opportunity will be given to reschedule without
good cause, and no more than two opportunities will be given for good cause. When
good cause exigs for missing an gppointment, the Housing Authority of the City of

Bangor will work closaly with the family to find a more suitable time. Applicants will be
offered the right to an informal review before being removed from the waiting lig.

b.[X] Yes[ ] No: Isthis policy conagtent across dl waiting list types?

c. If answer to bisno, lig variaions for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

[ Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of al new admissonsto public housing to familiesa or
below 30% of median areaincome?

b. Trandfer policies:

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (state circumstances bel ow)

Other: (list below)

CIEXIXIXIXIX

c. Preferences
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1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ in the coming
year? (sdlect dl that apply from either former Federa preferences or other preferences)

T

ormer Federd preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

OO e . ode O

3. If the PHA will employ admissions preferences, please prioritize by placinga*“1” in the space
that represents your firgt priority, a“2” in the box representing your second priority, and so on.
If you give equd weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €etc.

Date and Time

Former Federal preferences.
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden
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Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goa's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

AR EEEN

4. Reationship of preferences to income targeting requirements.

[] ThePHA applies preferences within income tiers

[] Not goplicable: the poal of goplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that goply)

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materids

Other source (list)

XXX

b. How often must residents notify the PHA of changesin family compostion? (sedlect dl that
apply)
[]

At an annua reexamination and lease renewd
X]  Any timefamily composition changes

[] At family request for revison

[]  Other (list)

Thefollowing is an extract from our adopted Admissions and Continued Occupancy Policy.

15.6 Interim Reexaminations
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During an interim reexamination, only the information affected by the changes being
reported will be reviewed and verified.

Families are required to report any increase in income or decreases in alowable
expenses between annua reexaminations. Tenant must report increase in income within
10 days of the occurrence. Failure to report within 10 days may result in a retroactive
rent charge.

Housng Authority of the City of Bangor will conduct an interim re-examination when
there is a change in the family compostion or a change in income that would result in a
change in Totd Tenant Payment. Decreases will dways be implemented and increases
will be implemented when the TTP increases by $30 or more in rent with the exception
of other regulations imposed by QHWRA.

Families are required to report the following changes to the Housing Authority of the
City of Bangor between regular reexaminations. If the family's rent is being determined
under the income method, these changes will trigger an interim reexamination. The family
shall report these changes within ten (10) days of their occurrence.

A. A member has been added to the family through birth or adoption or court-
awarded custody.

B. A household member isleaving or hasleft the family unit.

In order to add a household member other than through birth or adoption (including a
live-in aide), the family must request that the new member be added to the lease. Before
adding the new member to the lease, the individud must complete an gpplication form
dating ther income, assats, and dl other information required of an gpplicant. The
individua must provide their Socid Security number if they have one and must verify
ther dtizenship/digible immigrant datus. (Their housing will not be ddayed die to
ddays in verifying digible immigrant satus other than ddays caused by the family.) The
new family member will go through the screening process smilar to the process for
goplicants. The Housing Authority of the City of Bangor will determine the digibility of
the individud before adding them to the lease. If the individud is found to be indligible or
does not pass the screening criteria, they will be advised in writing and given the
opportunity for an informa review. If they are found to be digible and do pass the
screening criteria, their name will be added to the lease. At the sametime, if the family’s
rent is being determined under the income method, the family's annua income will be
recalculated taking into account the circumstances of the new family member. The
effective date of the new rent will be in accordance with Section 15.8.
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(6) Deconcentr ation and | ncome Mixing

This section intentionally left blank in accordance with HUD PIH Notice 99-51.
See Attachment J: Deconcentration and Income Mixing

a [ ] Yes[ ] No: DidthePHA's andysis of its family (generd occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required analysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

[]  Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:
[] Other (ligt policies and developments targeted below)

d.[] Yes[] No: Did the PHA adopt any changes to other policies based on the results of
the required andysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

NN
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f. Based on the results of the required analyss, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (slect al that goply)
[] Not applicable: results of andysis did not indicate a need for such efforts
[]  List (any applicable) developments below:
0. Basad on the results of the required analyss, in which developments will the PHA make
special efforts to assure access for lower-income families? (sdlect dl that apply)
[] Not gpplicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to thetenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)

Crimind or drug-related activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensvely than required by law or regulation
More generd screening than crimina and drug-related activity (list factors below)
Other (list below)

('

The following is an extract from our adopted Section 8 Adminigtrative Plan.
F. Suitability for tenancy

The Housing Authority of the City of Bangor will check with the State sex
offender regigration program and will ban for life any individud who is
registered as a lifetime sex offender.

Additiond screening is the respongbility of the owner. Upon the request of a
prospective owner, the Housing Authority of the City of Bangor will provide
any factud information or third party written information they have rdevant to a
voucher holder’s history of, or ability to, comply with materid standard lease
terms or any higtory of drug trafficking.

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?
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C. & YEBD No: Doesthe PHA request crimind records from State law enforcement
agenciesfor screening purposes?

d. & Yes D No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
[] Crimind or drug-related activity

X Other (describe below)
The following is an extract from our adopted Section 8 Adminigtrative Plan.
G. Suitability for tenancy

The Housng Authority d the City of Bangor will check with the State sex
offender regidration program and will ban for life any individud who is
registered as a lifetime sex offender.

Additiona screening is the responsbility of the owner. Upon the request of a
prospective owner, the Housing Authority of the City of Bangor will provide
any factua information or third party written information they have rdlevant to a
voucher holder’s history of, or ability to, comply with materid standard lease
terms or any higory of drug trafficking.

(2) Waiting List Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federal project-based certificate program

Other federd or local program (list below)

I =<

b. Where may interested persons gpply for admission to section 8 tenant- based assistance?
(sdect dl thet apply)

& PHA main administrative office

[]  Other (list below)
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(3) Search Time

a X Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:
The following is an extract from our adopted Section 8 Adminigtrative Plan.

6.4 Term of the Voucher

Theinitid term of the voucher will be 60 days and will be stated on the Housing Choice
Voucher.

The Housing Authority may grant one or more extensions of the term, but the initid term
plus any extensions will never exceed 120 calendar days from the initial date of issuance
without an extraordinary reason. To obtain an extenson, the family must make a
request in writing prior to the expiration date. A statement of the efforts the family has
made to find a unit must accompany the request. A sample extension request form and a
form for recording their search efforts will be included in the family's briefing packet. If
the family documents their efforts and additiona time can reasonably be expected to
result in success, the Housing Authority will grant the length of request sought by the
family or 60 days, whichever isless.

If the family includes a person with disgbilities and the family requires an extenson due
to the disability, the Housing Authority will grant an extension alowing the family the full
120 days search time. If the Housing Authority determines that additiond search time
would be a reasonable accommodation, the Housing Authority will request HUD to
gpprove an additiona extenson.

Upon submittd of a completed request for gpprovad of tenancy form, the Housing
Authority of the City of Bangor will suspend the term of the voucher. The term will bein
sugpension until the date the Housing Authority provides notice that the request has
been approved or denied. This policy dlows families the full term (60 days, or more
with extensgons) to find a unit, not pendizing them for the period during which the
Housing Authority is teking action on ther request. A family may submit a second
request for gpprova of tenancy before the Housing Authority finaizes action on the first
request. In this case the sugpenson will last from the date of the first submitta through
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the Housing Authority’ s action on the second submittal. No more than two requests will
be concurrently considered.

(4) Admissions Preferences

a Incometargeting

[ ] YesX] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1. D Y&e& No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (sdect dl that apply from either former Federd preferences or other preferences)

T

ormer Federd preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

=2

er preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goa's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Thaose previously enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

OO e . ode

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
space that represents your firgt priority, a“2” in the box representing your second priority,
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and soon. If you give equa weight to one or more of these  choices (either through an

absolute hierarchy or through a point system), place the same number next to each.
That means you can use“1” more than once, “2” more than once, etc.
Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence
Substandard housing
Home essness
High rent burden

Other preferences (select dl that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility  programs
[]  Victimsof reprisdsor hate crimes

Other preference(s) (list below)

[]

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[] Dateandtimeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for *residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] ThePHA requests approval for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (saect one)
[] ThePHA applies preferences within income tiers
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[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs NA

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

D The Section 8 Adminigtrative Plan

[]  Briefing sessions and written materials

[]  Other (list below)

b. How doesthe PHA announce the availability of any specia- purpose section 8 programs to
the public?

[] Through published notices

[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (sdlect one)

X The PHA will not employ any discretionary rent- setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If sdected, skip to sub-component (2))

___Or___

[] ThePHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)
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b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (select one)

[] s$0
X $1-$25
[]  $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentss at less than 30% than adjusted income

1. D Yes & No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies doesthe PHA
plan to employ (select dl that apply) - NA
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, Sate percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-ederly families
Other (describe below)

N Y A

e Caling rents
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1. Do you have celling rents? (rents set a aleve lower than 30% of adjusted income) (select
one)

D Yesfor al developments
[ ]  Yesbut only for some developments

& No

2. For which kinds of developments are calling rentsin place? (select dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

I .

3. Sdect the gpace or spaces that best describe how you arrive at celling rents (select dl that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“renta vaue’ of the unit

Other (list below)

e

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family compostion to the PHA such that the changes result in an adjustment to  rent? (select dll
that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other (list below)

X X
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The following is an extract from our adopted Admissions and Occupancy Palicy.
15.6 Interim Reexaminations

During an interim reexamination, only the information affected by the changes being
reported will be reviewed and verified.

Families are required to report any increase in income or decreases in alowable
expenses between annual reexaminations. Tenant must report increase in income within
10 days of the occurrence. Failure to report within 10 days may result in a retroactive
rent charge.

The Housing Authority of the City of Bangor will conduct an interim re-examination
when there is a change in the family compaosition or a change in income that would result
in a change in Totd Tenant Payment. Decreases will dways be implemented and
increases will be implemented when the TTP increases by $30 or more in rent with the
exception of other regulationsimposed by QHWRA.

Families are required to report the following changes to the Housing Authority of the
City of Bangor between regular reexamingtions. If the family's rent is being determined
under the income method, these changes will trigger an interim reexamination. The family
shall report these changes within ten (10) days of their occurrence.

A. A member has been added to the family through birth or adoption or court-
awarded custody.

B. A household member isleaving or has left the family unit.

In order to add a household member other than through birth or adoption (including a
live-in aide), the family must request that the new member be added to the lease. Before
adding the new member to the lease, the individua must complete an gpplication form
geting their income, assats, and al other information required of an applicant. The
individud must provide their Socid Security number if they have one and mugt verify
their dtizenship/digible immigrant daus. (Ther housng will not be ddayed due to
delays in verifying digible immigrant Satus other than ddlays caused by the family.) The
new family member will go through the screening process similar to the process for
goplicants. The Housing Authority of the City of Bangor will determine the igibility of
the individua before adding them to the lease. If the individud is found to be indligible or
does not pass the screening criteria, they will be advised in writing and given the
opportunity for an informa review. If they are found to be digible and do pass the
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screening criteria, their name will be added to the lease. At the sametime, if the family’s
rent is being determined under the income method, the family's annua income will be
recalculated taking into account the circumstances of the new family member. The
effective date of the new rent will be in accordance with Section 15.8.

g.D Yes[X] No: Doesthe PHA plan to implement individua savings accounts for residents

(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select al that apply.)

XI  The section 8 rent reasonableness study of comparable housing

[]  Survey of rentslisted in local newspaper

[] Survey of amilar unassisted units in the neighborhood

[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (select the category that best describes your standard)
[]  Atorabove 90% but below100% of FMR
X 100% of FMR (3-BR)
XI  Above 100% but at or below 110% of FMR (0-BR; 1-BR, 2-BR)
[]  Above110% of FMR (if HUD approved; describe circumstances below)
b. If the payment sandard is lower than FMR, why has the PHA sdlected this stlandard? (select
al thet gpply)
FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

]
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c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect dll
that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

(X

d. How often are payment standards reeva uated for adequacy? (select one)
& Annudly
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
gandard? (sdect dl that apply)

& Success rates of asssted families

X]  Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA's minimum rent? (select one)

[] s$0
X $1-$25
[]  $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.
(select one)
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X]  Anorganization chart showing the PHA’s management structure and organization is
attached. See Attachment N.
[ ] A brief descri ption of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 563 units 210

Section 8 Vouchers 424 vouchers 30

Section 8 Certificates 0

Section 8 Mod Rehab 5 1

Specia Purpose Section N/A

8 Certificates'\VVouchers

(ligt individudly)

Public Housing Drug N/A

Elimination Program

(PHDEP)

Other Federal N/A

Programs{lit individually)

C. Management and Maintenance Policies
List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
Maintenance Plan
Public Housing Lease
Blood-borne Diseases Policy
Check Sgning Authorization

Admissions & Occupancy Plan
Grievance Palicy

Capitdization Policy

Criminal Records Management Policy
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Digpostion Policy Drug Free Workplace Policy
Equa Housing Opportunity Policy Ethic Policy

Fecilities Use Policy Funds Transfer Policy
Hazardous Materids Policy Investment Policy

Natura Disaster Response Guidelines Pest Control Policy
Procurement Policy

(2) Section 8 Management: (list below)
Adminigrative Plan Informal Review Policy

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to compl ete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

X PHA man administrative office

[] PHA deve opment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for gpplicants to the
Section 8 tenant- based assistance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assistance program in addition to federd requirements found a 24 CFR
982?

If yes, ligt additions to federd requirements below:
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2. Which PHA office should applicants or asssted families contact to initiate the informal
review and informal hearing processes? (select dl that apply)

X PHA man administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, I, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Select one:
X]  TheCapital Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (State name)

Attachment A - Capital Fund Program FY 2003 Annual Statement
_Or_

[] The Capitd Fund Program Annuad Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the tablelibrary at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.
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a X Yes[_] No: Isthe PHA providing an optiond 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
X]  The Capita Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (State name)

Attachment B - Captal Fund Program 5-Year Action Plan
_Or_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[] YesiX] No: a) Has the PHA received a HOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitaization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
[] Revitdization Plan submitted, pending gpprova
[ ]  Revitdization Plan gpproved
[] Actvities pursuant to an gpproved Revitdization Plan underway

[] YesiX] No: ) Does the PHA plan to gpply for aHOPE VI Revitdization grant inthe
Pan year?
If yes, list development name/s below:
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[ ] YesX] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[] YesX No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[ ] YesPX] No:  Doesthe PHA plan to conduct any demoalition or dispostion activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
D Yes D No: Has the PHA provided the activities description informetion in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type Demolition [ ]
Dispogtion []

3. Application status (select one)
Approved [_]
Submitted, pending approva []
Planned application [ |

4. Date application approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

D Tota development

7. Timdlinefor adtivity:
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a Actud or projected gart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the ederly families or only by families with disabilities, or by
elderly families and families with disgbilities or will gpply for designetion
for occupancy by only ederly families or only families with disabilities,
or by dderly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “NO”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissons may skip to component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description informetion for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly []
Occupancy by families with disabilities||
Occupancy by only ederly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approva []
Planned application | ]

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)
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5. If gpproved, will this designation congtitute a (select one)
D New Desgnation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
D Part of the development

[ ] Total developmert

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of theHUD FY
1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
D Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment resuits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[_] No: IsaConverson Plan required? (If yes, go to block 4; if no, goto
block 5.)
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4. Status of Conversion Plan (salect the statement that best describes the current status)
D Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressed in apending or gpproved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ Units addressed in a pending or approved HOPE VI Revitdlization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[] Requirements no longer gpplicable; site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaad) or has the PHA applied or plan to gpply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless digible to complete
asreamlined submisson dueto small PHA or high performing PHA
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gatus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE
[ ] 5(h)
D Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Patof the devel opment

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
esch program identified), unlessthe PHA is digible to complete a
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streamlined submisson due to high performer satus.  High
performing PHAs may skip to component 12.)

2. Program Description:

a. Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)
25 or fewer participants
[]  26- 50 paticipants
[] 51to100 participants
[ ]  morethan 100 participants

b. PHA-egstablished digibility criteria

[] Yes[] No: Will thePHA's program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:

12. PHA Community Service and Sdlf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

& Yes D No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
If yes, what was the date that agreement was signed? 08/24/00

2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

& Client referrds

X Informeation sharing regarding mutud clients (for rent determinations and otherwise)

[] Coordinate the provison of specific socid and sdlf-sufficiency services and programsto
digible families

[] o ntly administer programs

[]  Partner to administer aHUD Welfare-to-Work voucher program
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[ ]  Joint administration of other demonstration program
[]  Other (describe)

B. Servicesand programs offered to resdentsand participants

(1) General

a Sdf-Suffidency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socid sdlf-aufficiency of assgted familiesin the following areas? (sdect dl
that apply)

Public housing rent determination policies

Public housng admissons policies

Section 8 admissions palicies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

O OO

b. Economic and Socid sdlf-sufficency programs

X Yes[ ] No: Doesthe PHA coordinate, promote or provide any programsto
enhance the economic and socid sdlf-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be atered to facilitate its use. )

Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)
criteria/other)

Family self-sufficiency 9 PHA Main Office Section 8

Family salf-sufficiency 3 PHA Main Office Public Housing
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(2) Family Sdf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2003 Estimate) (Asof: 07/31/02)

Public Housing 3 3

Section 8 9 9

b.[X] Yes[ ] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. ThePHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the trestment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train gaff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.
Establishing or pursuing a coopertive agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF agencies
Other: (list below)

(X X X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

See Attachment L: Implementation of Community Service Requirements

13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]
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Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

TheHousing Authority of the City of Bangor isnot participating in PHDEP and is not
submitting a PHDEP Plan with thisPHA Plan.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)

High incidence of violert and/or drug-related crime in some or dl of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent

to the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

perceived and/or actud leves of violent and/or drug-related crime

Other (describe below)

[ XX O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of resdents (sdlect dl that apply).

Safety and security survey of resdents

Andyss of crime gatistics over time for crimes committed “in and around” public
housing authority

Andyds of cogt trends over time for repair of vandaism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ OXOXC] X

Area affected most is the Capehart devel opment

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertake in the next PHA fiscal year
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1. Ligt the crime prevention activities the PHA has undertaken or plansto undertake: (sdlect dl
that apply)

XX

Contracting with outside and/or resdent organizations for the provision of crime- and/or
drug- prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Peatrol/Block Watchers Program

Other (describe below)

The Housing Authority retains an off duty police officer to patrol the public housing
developments.

The Capehart development is the most affected.

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select dl that gpply)

O XOO X O

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
dimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and resdents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

The Capehart development is the most affected.

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.
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[ ] YesIX] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered by
thisPHA Plan?

[ ] YesX] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

See Attachment K: Housing Authority of the City of Bangor Pet Policy Statement

Thefollowing isan extract from our adopted Admissions and Continued Occupancy
Palicy.

ALLOWABLE PETS Birds, fish, cats, amdl lizards, gerbils, hamgters, turtles (excluding
snapping turtles)

NOT ALLOWED Any anima not listed above is consdered anillegd pet. At notime
will dogs be dlowed on Housing Authority Property.

POLICY There will be a one-time deposit for damages per pet.
Maximum - One (1) pet.
Example: 1 cat, 1 fishtank, 1 bird, etc.

DEPOSIT CATS - $200 deposit - payablein five (5) ingadlments of $40 per
month. Firg ingadlment due the firgt of the month following
regidration.

ALL OTHER - $100 deposit payable in four (4) ingtalments of $25
per month. Firs ingalment due upon registration.

One gdlon or less fish bowls (non-aerated) containing fish will not
require adepost

CONDITIONS 1. All pets must be registered at the Housing Authority office
before being brought in to the community.
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2. All cats mugt firg be tested for Feline Leukemia before entering the
community. Catswill only be dlowed into the community if thistest
proves negative. Proof of these
resultsisrequired initially and at annual review (if test is
needed on an annud bagis per veterinarian). All cats must be
gpayed or neutered. Cats must be identifiable by either collar
or micro-chip (this information will be given to the Bangor
Housing Authority for their files).

3. Proof of annud physica, shots, etc. sl be provided to Bangor
Housing Authority &t the time the pet isregistered and at annual
re-evaluation.

4. Thetenant shal be responsible for any damages in excess of
deposit a time of lease termination or annua inspection.

If during the annud unit ingpection, it is deemed by the ingpector that the pet has caused
excessive damage to the BHA property, then the BHA hasthe right to request the pet be
removed from the home within atime period determined by BHA

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.0X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. & Y%D No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Werethere any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5[] Yes[_] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHASs are not required to complete this component.

1.[ ] YesPX] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capita investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed esewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that aoply)
[]  Notapplicable

[] Private management

[ ]  Development-based accounting

[] Comprehensive stock assessment

[]  Other: (list below)

3.[] YesX] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
[]  Attached a Attachment (File name)
D Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)

D Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[] ThePHA changed portions of the PHA Plan in response to comments
List changes below:
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[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] YesiX] No:  Doesthe PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 193772 (If no, continue to question 2; if
yes, skip to sub-component C.)

In accordance with the State L aw, the Housing Author ity of the City of Bangor’s Board
of Commissionersis composed of seven (7) members, two of which areresdents. All
members of the Board of Commissioners ar e appointed by the Mayor of the City of
Bangor. See Attachment G.

2. D Yes & No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the bdlot: (sdect dl that apply)

[] Candidates were nominated by resident and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[]  Sdf-nomination: Candidates regstered with the PHA and requested a place on ballot
[[]  Other: (describe)

(op

. Eligible candidates. (sdect one)

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assstance

Any adult member of aresdent or asssted family organization
Other (lit)

I

c. Eligible voters, (sdlect dl that apply)

[] Al adult reci pients of PHA assstance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resident and asssted family organizations

[]1 Other (lis)
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C.

For

Statement of Consistency with the Consolidated Plan
each applicable Consolidated Plan, make the following statement (copy questions as many times as

necessary).

1

2.

X X X O

Consolidated Plan jurisdiction: City of Bangor, Maine

The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (sdect dl that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plarys.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consastent with the
initiatives contained in the Consolidated Plan. (list below)

1. TheHousng Authority of the City of Bangor is continuing to renovate its public
housing units.

2. TheHousing Authority of the City of Bangor is continuing to market its public
housing and Section 8 program to make families and elderly persons aware of the
availability of decent, safe, sanitary and affordable housing in the City of Bangor.

3. TheHousng Authority of the City of Bangor will apply for additiona Section 8
program funding to increase the amount of affordable housing in Bangor when HUD
makes the opportunity avallable.

4. The Housing Authority of the City of Bangor Admission and Continued Occupancy
Policy Requirements are established and designed to:

Provide improved living conditions for very low and low-income families while mantaining
thelr rent payments at an affordable leve.

To operate asocidly and financidly sound public housing agency that provides violence and
drug-free, decent, safe and sanitary housing with a suitable living environment for tenants
and ther families

To avoid concentrations of economicaly and socidly deprived familiesin any one or both of
our public housing devel opments.

To lawfully deny the admission of applicants, or the continued occupancy of resdents,
whose habits and practices reasonably may be expected to adversdly affect the hedth,
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safety, comfort or welfare of other residents or the physica environment of the
neighborhood, or create a danger to our employees.

To atempt to house atenant body in each development that is representative of the range of
incomes of low-income familiesin our jurisdiction.

To promote upward mobility opportunities for families who desre to achieve sdif-
aufficency.

To facilitate the judicious management of our inventory and efficient management of our
qaff.

To ensure compliance with Title VI of the Civil Rights Act of 1964 and dl other gpplicable
Federd laws and regulations so that the admissions and continued occupancy are
conducted without regard to race, color, rdligion, creed, sex, national origin, handicap or
familid datus

We have similar principles for our Section 8 program:

To provide decent, safe and sanitary housing for very low income familieswhile maintaining
thelr rent payments at an affordable leve.

To ensure that dl units meet Housing Quality Standards and families pay fair and reasonable
rents.

To promote fair housing and the opportunity for very low-income families of dl ethnic
backgrounds to experience freedom of housing choice.

To promote a housing program which maintains quaity service and integrity while providing
an incentive to private property owners to rent to very low income families.

To assg the loca economy by increasing the occupancy rate and the amount of money
flowing into the community.

To encourage Hf sufficiency of participant families and assist in the expangion of family
opportunities which address educationd, socio-economic, recreationa and other human
service needs.

To create pogitive public avareness and expand the levd of family, owner, and community
support in accomplishing the Housing Authority of the City of Bangor’s misson.

To atain and maintain a high leve of sandards and professondism in our day to day
management of al program components.

To adminiger an efficient, high-performing agency through continuous improvement of the
Housing Authority’ s support systems and commitment to our employees and thelr
development.

We have stated how we intend to address our community’ s housing needs to the maximum
extent practica. While we wish we could meet the significant needs that exist in our jurisdiction,
we are not optimistic about this objective. We do not have the resources to resolve our
community’s housing needs. The only practica thing we can do is apply for appropriate grant
opportunities made available by the U.S. Department of Housing and Urban Devel opment over
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the course of the next year. Whenever possible, we will respond to HUD Notices of Funding
Avallahility to increase the amount of affordable housing in Bangor.

[[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments. (describe below)

Thefollowing isa brief summary of the pertinent portions of the City of Bangor
Consolidated Plan that relate directly to the programs, goals and objective of the
Housing Authority of the City of Bangor. A copy of the complete Consolidate Plan,
plus the 2000 updates, ar e available for review at the main office of the Housing
Authority.

The City of Bangor Consolidated Plan, as required by the U.S. Department of Housing and
Urban Development, primarily benefits low and moderate income persons in accordance with

the following mgor gods.

Provide decent housing
Provide a suitable living environment
Expand economic opportunities

The Strategic Plan for the City of Bangor establishes god's for community and human
development in the following aress.

Public housng initidives
Affordable housing

Home essness

Ingtitutional roles and coordination
Public infrastructure

Economic development

L ead- based paint hazards

Anti- poverty strategy

The Bangor Consolidated Plan presents a coordinated approach to addressing Bangor's
housing and community development needs. The god of this plan is to integrate housing,
economic, physica and human development in a comprehensive and coordinated fashion so that
families and communities can work together and thrive. Responshility for development of the
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Pan and coordination of itsimplementation rests with the Community Development Divison of
the Community and Economic Development Department. Vauable input into the plan is
provided by the various community organizations and agencies which include the Housing
Authority of the City of Bangor.

Among the severd Bangor gods for community, economic and housing development, include:

A community that vaues diversity; repect racid, culturd, and individud differences; and
provides equal opportunity and fair access to services, housing, and economic
opportunities.

Infant, children and youth who survive, thrive, learn and succeed.

A workforce able to secure and maintain meaningful employment, work productively, and
earn aliving wage.

A population of older adults and people with disabilities who have the support they need to
be secure, function as independently as possible, and contribute to the community.
Resdents who live in a safe and hedthy environment, are well nourished, able to make
informed choices, and have good access to affordable hedth care.

An adequate supply of affordable and suitable housing, including well integrated community-
based residentia opportunities for low-income households and people with specia needs.
An excdlent educationa system and opportunities for life-long learning for dl Bangor
residents.

Families, neighborhoods, and communities that are safe, secure, well serviced, and
empowered to meet their needs.

The consultation process (citizen involvement) included a survey which identified needs and
concerns related to homel essness, affordable housing, socid services, public services and
fadilities, employment, land use, neighborhood facilities, housing conditions, and funding
priorities. The consultation processinvolved, in addition to public participation, the Housing
Authority of the City of Bangor and public housing resdents.

The neighborhoods surrounding the public housing devel opments have no sgnificant unusud
housing or infrastructure needs and have not been targeted to receive a concentration of
Community Development Program funds.

Fiveyear strateqy

The highest priority of the Consolidated Plan is to continue and expand the operation of the
City of Bangor Residentiad Property Rehabilitation Loan Program, which targets the older
properties in order to bring them into code compliance, make them energy efficient and
readily maintainable, and to modify or convert them to best serve the needs of the low
income and speciad needs persons whom they house and the homeless persons they shdlter.
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Increase the availahility of rental assstance for very low income persons and households,
particularly the dderly, small households, the homeless, and persons with specid needs, in
order to reduce excessve renta cost burden and incidence of homelessness due to inability
to pay rent. Thisrefersto rentd assstance through increased availability of Section 8
program certificates and vouchers.

Creste additiond affordable housing units which will serve those populations of low income
and speciad needs persons not now being adequately housed or sheltered.

Encourage family sdf-sufficiency for households recaiving, or digible to receive, Federd
rental assstance (Section 8) or living in public housing who will work for freedom from
public assstance. ThisHUD Family Sdf-Sufficiency Program is administered by the
Housing Authority of the City of Bangor.

In summary, the City of Bangor continues to seek assistance from HUD to implement CDBG-
funded housing rehabilitation programs throughout the City. The rehabilitation of sngle and
multifamily structures in the City provides additiond resources for the Housing Authority of the
City of Bangor’s Section 8 program.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Thefind Agency Plan Rule contains arequirement in 24 CFR 903.7 (r) that agency plans
contain alocaly derived definition of “subgantia deviation” and “sgnificant amendment or
modification.” The Housing Authority of the City of Bangor definition isfound a Attachment I
Definition of Subgtantid Deviation and Significant Amendment or Modification.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Attachment F
Housing Authority of the City of Bangor
Annual Plan
Fiscal Year Beginning 01/2003

Deconcentration Policy

DECONCENTRATION POLICY

It is the Housing Authority of the City of Bangor's policy to provide for deconcentration of
poverty and encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments. Toward this end, we
will skip families on the waiting ligt to reech other families with alower or higher income. We will
accomplish thisin a uniform and non-discrimingting manner.

The Housing Authority of the City of Bangor will affirmatively market our housing to al digible
income groups. Lower income residents will not be steered toward lower income devel opments
and higher income people will not be steered toward higher income devel opments.

Prior to the beginning of each fiscd year, we will andyze the income leves of familiesresding in
each of our developments, and the income levels of the families on the waiting list. Based on this
andyss, we will determine the level of marketing strategies and deconcentration incentives to
implement.

DECONCENTRATION INCENTIVES

The Housng Authority of the City of Bangor may offer one or more incentives to encourage
applicant families whose income classification would help to meet the deconcentration goas of a
particular development.

Various incentives may be used at different times, or under different conditions, but will dways
be provided in a consstent and nondiscriminatory manner.

OFFER OF A UNIT

When the Housing Authority of the City of Bangor discovers that a unit will become available,
we will contact the firgt family on the waiting list who has the highest priority for this type of unit
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or development and whose income category would help to meet the deconcentration god
and/or the income targeting god.

The Housing Authority of the City of Bangor will contact the family firgt by telephone to make
the unit offer. If the family cannot be reached by telephone, the family will be notified of a unit
offer via first dlass mail. The family will be given five (5) busness days from the date the letter
was mailed to contact the Housing Authority of the City of Bangor regarding the offer.

The family will be offered the opportunity to view the unit and a date and time will be scheduled
for amove in ingpection, tenant briefing and signing the lease. After the opportunity to view the
unit, the family will have two (2) business days to accept or rgect the unit. This verbd offer and
the family’ s decison must be documented in the tenant file. If the family rgects the offer of the
unit, the Housing Authority of the City of Bangor will send the family aletter documenting the
offer and the rejection.

REJECTION OF UNIT

If in making the offer to the family the Housing Authority of the City of Bangor skipped over
other families on the waiting list in order to meet their deconcentration goa and the family rgects
the unit, the family will not lose their place on the waiting list and will not be otherwise pendized.

If the Housing Authority of the City of Bangor did not skip over other families on the waiting list
to reach this family, and the family rgects the unit without good cause, the family will forfeit ther
gpplication’s date and time which will be changed to the date and time the unit was rejected.

If the family regjects with good cause any unit offered, they will not lose their place on the waiting
list. Good cause includes reasons related to hedlth, proximity to work, school, and childcare (for
those working or going to school). The family will be offered the right to an informa review of
the decison to dter their gpplication Satus.
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Attachment G
Housing Authority of the City of Bangor
Annual Plan
Fiscal Year Beginning 01/2003

Required Attachment: Resident Member on the PHA Governing
Board

1.0X] Yes[ ] No:  Doesthe PHA governing board include at least one member who is
directly asssted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board:

Fred Dickinson
Dennis Stubbs

B. How wasthe resident board member sdlected: (select one)?
[ ]Elected

DX Appointed

C. Theterm of appointment is (include the date term expires): Fred Dickenson: term expires
January, 2005; Dennis Stubbs: term expires January, 2004.

2. A. If the PHA governing board does not have at least one member who is directly assisted
by the PHA, why not? NA

the PHA islocated in a State that requires the members of a governing
board to be sdlaried and serve on afull time basi's

[]  thePHA haslessthan 300 public housing units, has provided
reasonable notice to the resident advisory board of the opportunity to
serve on the governing board, and has not been notified by any resident
of their interest to participate in the Board.

[] Other (explain):

B. Date of next term expiration of a governing board member: NA

C. Nameand title of gppointing officid(s) for governing board (indicate appointing officid
for the next pogtion):
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NA
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Attachment H
Housing Authority of the City of Bangor
Annual Plan
Fiscal Year Beginning 01/2003

Required Attachment: M ember ship of the Resident Advisory Board or
Boards

i. List members of the Resdent Advisory Board or Boards. (If the list would be unreasonably
long, list organizations represented or otherwise provide a description sufficient to identify
how members are chosen.)

Fred Dickinson

Dennis Stubbs

Joanne Lee

Susan Smith

Karen Yardley, Section 8 program participant

Os N R
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Attachment |
Housing Authority of The City of Bangor
Annual Plan
Fiscal Year Beginning 01/2003

Definition of Substantial Deviation and Significant Amendment or
M odification

“Substantial deviations or significant amendments or modifications are defined as
discretionary changesin the plansor policies of the Housing Authority of the City of
Bangor that fundamentally change the mission, goals, objectives, or plans of the
agency and which require formal approval of the Board of Commissioners.”
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Attachment J

Housing Authority of the City of Bangor
Agency Plan

Fiscal Year Beginning 01/2003

Component 3, (6) Deconcentration and | ncome Mixing

alX Yes[ ] No: Doesthe PHA have any generd occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section
iscomplete. If yes, continue to the next question.

b.[ ] YesX] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of al such developments?
If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Numbe | Explanation (if any) [seestep 4 | Deconcentration
Name: r of at 8903.2(c )(D)((iv)] palicy (if no
Units explanation) [see step

5at 8903.2(c )(1)(V)]
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Attachment K
Housing Authority of the City of Bangor

Annual Plan
Fiscal Year Beginning 01/2003

Pet Policy Statement
The following is an extract from our adopted Admissions and Continued Occupancy Policy:

ALLOWABLE PETS Birds, fish, cas, smdl lizards, gerbils, hamsters, turtles (excluding
snapping turtles)

NOT ALLOWED Any animd not listed above is consdered anillegd pet. At notime

will dogs be dlowed on Housing Authority Property.

POLICY There will be aone-time deposit for damages per pet.

Maximum - One (1) pet.
Example: 1 cat, 1 fish tank, 1 bird, etc.
DEPOSIT CATS - $200 deposit - payablein five (5) instalments of $40 per
month. Frg ingdlment due the firgt of the month following
regigration.

ALL OTHER - $100 deposit payable in four (4) ingalments of $25
per month. Firg ingtalment due upon regigtration.

One gdlon or less fish bowls (non+aerated) containing fish will not
require a deposit

CONDITIONS 1. All pets must be registered at the Housing Authority office

before being brought in to the community.

5. All cats mugt firg be tested for Feline Leukemia before entering the

community. Catswill only be alowed into the community if this tet
proves negative. Proof of these

resultsisrequired initially and at annual review (if test is
needed on an annud basis per veterinarian). All cats must be
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gpayed or neutered. Cats must be identifiable by either collar
or micro-chip (this information will be given to the Bangor
Housing Authority for therr files).

6. Proof of annud physicd, shots, etc. shal be provided to Bangor
Housing Authority a the time the pet isregistered and at annual
re-evaluation.

7. Thetenant shdl be responsible for any damages in excess of
deposit at time of lease termination or annud ingpection.

If during the annua unit ingpection, it is deemed by the inspector that the pet has caused
excessive damage to the BHA property, then the BHA hasthe right to request the pet be
removed from the home within atime period determined by BHA
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Attachment L
Housing Authority of the City of Bangor
Annual Plan
Fiscal Year Beginning 01/2003

I mplementation of Public Housing Resident
Community Service Requirements

The Department of Veteran Affairs and Housing and Urban Development, and | ndependent
Agencies Appropriations Act, 2002, at Section 432, provides that: “None of the funds made
avallable by this Act may be used to implement or enforce the requirement relating to
community service, except with respect to any resident of a public housing project funded with
any amount provided under section 24 of the United States Housing Act of 1937, as amended,
or any predecessor program for the revitdization of severdly distressed public housing
(HOPEVI).

Under this provision, Housing Authorities are precluded from implementing or enforcing
community service requirements using FY 2002 funds. HUD further permits Housing
Authorities to immediately suspend enforcement of the requirements.

The Housing Authority of the City of Bangor has suspended enforcement of the 8-hour
community service requirement. The Housing Authority will not enforce this provison of our
Admissions and Continued Occupancy Policy so long as Congress provides for the option to
not enforceit. In taking this action, we gtill want to encourage our public housing resdents to
both participate in their community and enhance ther sdf sufficiency skillsin atruly voluntary
manner.

All affected residents have been notified of the suspension of the requirements.

Thefallowing policy is hereby suspended.

The adminidrative steps that we will take to implement the Community Service Requirements
indude the fallowing:

1. Development of Written Description of Community Service Requirement:
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The Housing Authority of the City of Bangor has a written devel oped policy of
Community Service Requirements as a part of the Admissions and Continued
Occupancy Policy and has completed the required Resident Advisory Board review
and public comment period.

Scheduled Changesin L eases:

The Housing Authority of the City of Bangor has made the necessary changes to the
lease and has completed the required Resident Advisory Board review and public
comment period.

Written Notification to Residents of Exempt Statusto each Adult Family
Member:

The Housing Authority of the City of Bangor will notify resdents a the time of their
recertification.

Cooperative Agreementswith TANF Agencies:

The Housing Authority of the City of Bangor currently has a Letter of Cooperation with
the TANF Agency.

Programmatic Aspects:

Community service includes performing work or duties in the public benefit that serve to
improve the quaity of life and/or enhance resdent sef-sufficiency, and/or increase the
sdf-responghbility of the resdent within the community.

An economic saf sufficiency program is one that is designed to encourage, assi, tran
or facilitate the economic independence of participants and their families or to provide
work for participants. These programs may include programs for job training, work
placement, basic sKills training, education, English proficiency, work fare, financia or
household management, apprenticeship, and any progran necessaxy to ready a
participant to work (such as substance abuse or menta hedlth treatment).

The Housng Authority of the City of Bangor will coordinate with socid service
agencies, locd schools, and the Human Resources Office in identifying alist of volunteer
community service pogtions.
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Together with the Resident Advisory Board, the Housing Authority of Bangor may
creete volunteer positions such as, litter patrols, and supervising and record keeping for
volunteers.
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Attachment M
Housing Authority of the City of Bangor
Annual Plan
Fiscal Year Beginning 01/2003

Statement of Progressin Meeting the 5-Year Plan
Mission and Goals

Thefollowing table reflects the progress we have made in achieving our goals and
obj ectives:

GOAL: MANAGE THE HOUSING AUTHORITY OF THE CITY OF BANGOR’S
EXISTING PUBLIC HOUSING PROGRAM IN AN EFFICIENT AND EFFECTIVE
MANNER

Objective Progress
1. TheHousing Authority of the City of Staff attended Tri State Conference;
Bangor shall continueto promotea Maintenance Conference;
motivating work environment with a On gtetraining in Lead Hazards;
capable and efficient team of employees | Capitd Fund training;
to operate as a customer-friendly and HQS Standards training; PIC and MTCS training;

fiscally prudent leader in the affordable UPCS training; Section 8 audio conference.
housing industry. Thisisan on-going
obj ective.

2. HUD shall recognize the Housing Our PHAS score for FY 2000 was 88, two point
Authority of the City of Bangor asa high | lessthan required for High Performer designation
performing agency under PHASfor our
fiscal year ending December 31, 2000.

3. HUD shall recognize the Housing The PHAS score for our fisca year ending
Authority of the City of Bangor asa high | December 1, 2001 is not yet available
performing agency under PHASfor our
fiscal year ending December 31, 2001 and
each year thereafter.
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GOAL: PROVIDE A SAFE AND SECURE ENVIRONMENT IN THE HOUSING
AUTHORITY OF THE CITY OF BANGOR’SPUBLIC HOUSING DEVELOPMENTS.

Objective

Progress

1. The Housing Authority of the City of
Bangor shall continueto contract with the
City of Bangor for on-site police presencein
all of our developments. Thisisan on-going
obj ective.

The contract with the City of Bangor police
department has been renewed for another fiscal
year.

GOAL: MANAGE THE HOUSING AUTHORITY OF THE CITY OF BANGOR’'S
TENANT-BASED PROGRAM IN AN EFFICIENT AND EFFECTIVE MANNER.

Objective

Progress

1. HUD shall recognize the Housing
Authority of the City of Bangor asa
sandard performer under the SEMAP for
our fiscal year ending December 31, 2000.

This objective has been accomplished. We were
designated a high performer for our fiscal year
ended December 31, 2000 with a score of 93.

This objective has been accomplished ahead of
schedule.

2. HUD shall recognize the Housing
Authority of the City of Bangor asa high
performer under the SEMAP for our fiscal
ending December 31, 2001 and each year
ther eafter.

Not available as of this report.

GOAL: DELIVER TIMELY AND HIGH QUALITY MAINTENANCE SERVICE TO
THE RESIDENTSOF THE HOUSING AUTHORITY OF THE CITY OF BANGOR

Objective

Progress

1. TheHousing Authority of the City of
Bangor shall create and implement a pest
control policy which includes proceduresfor
the eradication of cockroaches by December
31, 2000

The policy has been adopted by the Board of
Commissioners. This objective has been
accomplished.
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GOAL: IMPROVE ACCESS OF PUBLIC HOUSING RESIDENTSTO SERVICES
THAT SUPPORT ECONOMIC OPPORTUNITY AND QUALITY OF LIFE

Objective

Progress

1. TheHousing Authority of the City of
Bangor will assst the Training
Development Center and Rural Pediatrics
agenciesto implement community based
programs by providing public housing
gpace. Thisobjectiveisto be
accomplished by December 31, 2000
subject to the agencies obtaining adequate
funding.

The agency was successful in obtaining agrant.
We are continuing to work with the agency and
will proceed with providing space for a hedlth care
center for residents

We have continued provided spaceto the Y
Works Program thisyear. This after school
program for children has been extremely
uccesstul.

We continue to provide space for the WIC
program that has been in operation at our facilities
for the past ten years.

This objective has been accomplished.

2. TheHousing Authority of the City of
Bangor will apply to at least two
appropriate foundations for grant funds.
These fundswill allow usto expand our
Family Sdf Sufficiency Program. This
objective will be accomplished by
December 31, 2000.

Merchants Bank donated $500. Our staff has
gpplied to approximately 4 agencies with one
favorable response during fiscal year 2000. We
applied for grants this past year but were
unsuccessful.

We do have an individua providing assstancein
the FSS Program, under the sponsorship of the
Univergty of Maine, a no cogt to the Authority.

GOAL: EXPAND THE SUPPLY OF ASSISTED HOUSING

Objective

Progress

1. TheHousing Authority of the City of
Bangor will apply for additional Section 8
program housing choice voucher swhen
HUD issues a Natification of Fund
Availability. Thisisan on-going objective.

We successfully applied for Section 8 Program
vouchers. We received an additiond 35
incremental vouchers that will be added to our
HAP contract for the ensuing fisca year.
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2. TheHousing Authority of the City of
Bangor will convert the present
adminigtration building into dwelling units
for elderly personsand construct a new
administration facility on authority owned
property by December 31, 2004. This
objective is subject to feasbility and funds
availability.

Thiswas determined as not feesble. We have
completed the remodding of the adminigration
facility for office use. We plan to utilize our capitd
fundsfor new ederly housing by Federd Fisca
12/31/04. Thisisincluded in our Capitd Fund
Program 5-year Action Plan.
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Attachment N
Housing Authority of the City of Bangor
Annual Plan
Fiscal Year Beginning 01/2003

Organizational Chart

Commissioners

Executive Director

Assistant Director Director of Maintenance Finance
and Comp Grant

Section 8 Public Housing Maintenance
Staff Staff Supervisor

Maintenance
Staff
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Attachment B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of

Bangor

Grant Type and Number
Capital Fund Program Grant No: M E36P00950103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

X]Original Annual Statement [_|Reserve for Disasters/ Emergencies| |Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period

Ending: []Final Performance and Evaluation Report

)

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements 48,000
4 1410 Administration 75,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 | 1460 Dwelling Structures 846,847
11 | 1465.1 Dwelling Equipment—

Nonexpendable
12 | 1470 Nondwelling Structures
13 | 1475 Nondwelling Equipment 25,000
14 | 1485 Demoalition
15 | 1490 Replacement Reserve
16 | 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service




Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of
Bangor

Grant Type and Number

Capital Fund Program Grant No: M E36P00950103
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

X|Original Annual Statement [ _|Reserve for Disasters/ Emergencies| |Revised Annual Statement (revision no:
Ending: [_IFinal Performance and Evaluation Report

[ ]Performance and Evaluation Report for Period

)

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

20 | 1502 Contingency 74,000
21 | Amount of Annual Grant: (sum of lines2 — 1,108,847

20)
22 | Amount of line 21 Related to LBP Activities
23 | Amount of line 21 Related to Section 504

compliance
24 | Amount of line 21 Related to Security — Soft

Costs

25

Amount of Line 21 Related to Security — Hard Costs

26

Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1 Supporting Pages

PHA Name: Housing Authority of the City of

Grant Type and Number

Federal FY of Grant: 2003

Bangor Capital Fund Program Grant No: M E36P00950103
Replacement Housing Factor Grant No:
Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-
Wide
Activities
Origina Revised Funds Funds
Obligated | Expended
HA Wide M anagement | mprovements 1408 Lump Sum
Continuation of programs established 38,000
with Bangor Police Department
Travel and training 2,000
Computer software 2,000
Computer hardware 6,000
Subtotal Acct 1408 48,000
HA Wide Administration 1410 Lump Sum
Proration of salaries/benefits for 75,000
adminigtration of CFP (ED, Maint.
Supv., Mod Coordinator,
Accountant)
Subtotal Acct 1410 75,000
HA Wide Fees and Codts 1430 Lump Sum
A & E fees; reimbursable costs; 40,000
engineering fees
Subtotal Acct 1430 40,000




Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the City of

Grant Type and Number

Federal FY of Grant: 2003

Bangor Capital Fund Program Grant No: M E36P00950103
Replacement Housing Factor Grant No:
Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-
Wide
Activities
Originad Revised Funds Funds
Obligated | Expended
Dwelling Structures 1460
M E009-4 Repoint and waterproof brickwork 50 units 350,000
Nason Park
Replace windows (phase 1) 50 units 371,847
M E009-5 Replace kitchen cabinets and counter 50 units 100,000
Griffin Park tops
M e009-6 Replace exterior doors 25 units 25,000
Birch Circle
Subtotal Acct 1460 846,847
HA Wide Non Dwelling Equipment 1475 Lump Sum
Maintenance vehicle replacement 25,000
Subtotal Acct 1475 25,000
HA Wide Contingency 1502 Lump Sum
Contingency 74,000
Subtotal Acct 1502 74,000
Grand Total 1,108,847




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II1: Implementation Schedule

PHA Name: Housing Authority of the | Grant Typeand Number

Federal FY of Grant: 2003

City of Bangor Capital Fund Program No: ME36P00950103
Replacement Housing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actua Origina Revised Actua

HA Wide 06/30/04 12/31/05
MEQQ9-4 06/30/04 12/31/05
MEQQ9-5 06/30/04 12/31/05
MEOO9-6 06/30/04 12/31/05




Attachment C

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name XlOriginal 5-Year Plan
Bangor Housing Authority [ JRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA - FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
Wide PHA FY: 01/01/2004 PHA FY: 01/01/2005 PHA FY: 01/01/2006 PHA FY: 01/01/2007
Annual
Statement
HA Wide 222,000 222,000 242,000 262,000
MEO09-1&2 615,000 756,847 616,847 846,847
Capehart
MEQ09-4 271,847 50,000 0 0
MEQ09-5 0 50,000 250,000 0
MEOQ09-6 0 30,000 0 0
CFP Funds Listed for 1,108,847 1,108,847 1,108,847 1,108,847

5-year planning

Replacement Housing
Factor Funds




Capital Fund Program Five-Year Action Plan
Part |I: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: _ 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 01/01/2004 PHA FY: 01/01/2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See HA Wide M anagement HA Wide M anagement
I mprovements (1408) I mprovements (1408)
Annual Continue program with 38,000 Continue program with 38,000
Bangor Police Dept. Bangor Police Dept.
Statement Travel and training 2,000 Travel and training 2,000
Computer software 2,000 Computer software 2,000
Computer hardware 6,000 Computer hardware 6,000
Subtotal Acct 1408 48,000 Subtotal Acct 1408 48,000
Administration (1410) Administration (1410)
Proration of 75,000 Proration of 75,000
salaries/benefits for salaries/benefits for
administration of CFP administration of CFP
Subtotal Acct 1410 75,000 Subtotal Acct 1410 75,000
Non Dwelling Non Dwelling
Equipment (1475) Equipment (1475)
Maintenance vehicle 25,000 Maintenance vehicle 25,000
replacement replacement
Subtotal Acct 1475 25,000 Subtotal Acct 1475 25,000
Contingency (1502) Contingency (1502)
Contingency 74,000 Contingency 74,000
Subtotal Acct 1502 74,000 Subtotal Acct 1502 74,000
Subtotal HA Wide 222,000 Subtotal HA Wide 222,000




MEO009-1& 2 Capehart

Dwelling Structures
(1460)

MEO009-1& 2 Capehart

Dwelling Structures
(1460)

Replace siding on 12 50,000 Kitchen floors and 756,847
buildings cabinet replacement
(Phasel)
Replace front and rear 340,000 Subtotal Acct 1460 756,847
steps
Replace roofing on rear 225,000 Subtotal ME009-1& 2 756,847
overhangs
Subtotal Acct 1460 615,000 | MEO09-4 Nason Park Dwelling Structures
(1460)
Replace tub and 50,000
showers
Subtotal ME009-1& 2 615,000 Subtotal Acct 1460 50,000
M E009-4 Nason Park Dwelling Structures Subtotal ME009-4 50,000
(1460)
Replace windows (phase 246,847
1)
Replace nurses call 25,000 | MEOQ09-5 Griffin Park Dwelling Structures
station (1460)
Subtotal Acct 1460 271,847 Replace exterior doors 50,000
Subtotal Acct 1460 50,000
Subtotal ME009-4 271,847
Subtotal M E009-5 50,000
MEO009-6 Birch Circle Dwelling Structures
(1460)
Replace windows 30,000
Subtotal Acct 1460 30,000
Subtotal M E009-6 30,000
Total CFP Estimated Cost 1,108,847 1,108,847




Capital Fund Program Five-Year Action Plan
Part |I: Supporting Pages—Work Activities

Activitiesfor Year: 4

FFY Grant: 2006

PHA FY: 01/01/2006

Activitiesfor Year: 5
FFY Grant: 2007
PHA FY: 01/01/2007

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
HA Wide M anagement HA Wide M anagement
| mprovements (1408) I mprovements (1408)
Continue program with 38,000 Continue program with 38,000
Bangor Police Dept. Bangor Police Dept.
Travel and training 2,000 Travel and training 2,000
Computer software 2,000 Computer software 2,000
Computer hardware 6,000 Computer hardware 6,000
Subtotal Acct 1408 48,000 Subtotal Acct 1408 48,000
Administration (1410) Administration (1410)
Proration of 75,000 Proration of 75,000
salaries/benefitsfor salaries/benefitsfor
administration of CFP administration of CFP
Subtotal Acct 1410 75,000 Subtotal Acct 1410 75,000
Fees and Costs (1430) Fees and Costs (1430)
A & E fees; 20,000 A & E fees, 40,000
reimbursable costs reimbursabl e costs
Subtotal Acct 1430 20,000 Subtotal Acct 1430 40,000
Non Dwelling Non Dwelling
Equi pment (1475) Equipment (1475)
Maintenance vehicle 25,000 M aintenance vehicle 25,000
replacement replacement
Subtotal Acct 1475 25,000 Subtotal Acct 1475 25,000
Contingency (1502) Contingency (1502)
Contingency 74,000 Contingency 74,000




Subtotal Acct 1502 74,000 Subtotal Acct 1502 74,000
Subtotal HA Wide 242,000 Subtotal HA Wide 262,000
MEO009-1& 2 Capehart Dwelling Structures MEO009-1& 2 Capehart Development
(1460) Activities(1490)
Kitchen floors and 536,847 Construct new senior 846,847
cabinet replacement citizen housing
(Phasell)
Damp proof basements; 80,000 Subtotal Acct 1490 846,847
sump pumps
Subtotal Acct 1460 616,847
Subtotal ME009-1& 2 846,847
Subtotal MEO09-1& 2 616,847
M EOQ09-5 Griffin Park Dwelling Structures
(1460)
Heat conversion (50 250,000
units)
Subtotal Acct 1460 250,000
Subtotal ME009-5 250,000
Total CFP Estimated Cost 1,108,847 1,108,847




Attachment D

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Bangor Housing Authority Capital Fund Program Grant No: M E 36P 009 501 02 2002
Replacement Housing Factor Grant No:
[]Original Annual Statement [_|Reserve for Disasters/ Emer genciesX|Revised Annual Statement (revision no: 1)
X Performance and Evaluation Report for Period Ending: 06/30/02 [ Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 48,000.00 48,000.00 48,000.00
4 1410 Administration 70,000.00 70,000.00 70,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,000.00 0.00 0.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 919,941.00 990,847.00 990,847.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 25,000.00 0.00
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 74,000.00 0.00
21 Amount of Annual Grant: (sum of lines 2 — 20) 1,176,941.00 1,108,847 1,108,847
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation
M easures

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name

Bangor Housing Authority

Grant Type and Number
Capital Fund Program Grant No: ME 36P 009 501 02

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
HA Wide M anagement | mprovements 1408 Lump Sum In Progress
Continuation of Programs established 38,000.00 38,000.00 38,000.00 0
with Bangor Police Department
Trave and training 2,000.00 2,000.00 2,000.00 0
Computer software 2,000.00 2,000.00 2,000.00 0
Computer Hardware and printers 6,000.00 6,000.00 6,000.00 0
Subtotal Acct 1408 48,000.00 | 48,000.00 48,000.00 0
HA Wide Administration Lump Sum In Progress
Sdaries of Ex. Dir., Maint. 1410 70,000.00 70,000.00 70,000.00 0
Supervisor, Mod. Coordinator and
Accountant
Subtotal Acct 1410 70,000.00 | 70,000.00 70,000.00 0
HA Wide Fees and Costs 1430 Lump Sum
A/E Services 40,000.00 0
Subtotal Acct 1430 40,000.00 0
Dwelling Structures 1460
MEO009-1 & 2 | Replace tubs, surrounds, fixtures, etc. 603,059.00 990,847.00 990,847.00 0| Inprogress
Capehart (Phase 111 of project)
M E009-4 Repoint, reseal brick work 1460 Lump Sum 316,882.00 0
Nason Park
Subtotal Acct 1460 919,941.00 | 990,847.00 | 990,847.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name

Bangor Housing Authority

Grant Type and Number

Capital Fund Program Grant No: ME 36P 009 501 02

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
HA Wide Non Dwelling Equipment 1475 Lump Sum Planning
Maintenance vehicle replacement 25,000.00 0
Subtotal Acct 1475 25,000.00 0
Contingency 1502 Lump Sum
Contingency 74,000.00 0
Subtotal Acct 1502 74,000.00 0
Grand Total 1,176,941.00 | 1,108,847.0 | 1,108,847.0
0 0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:
Bangor Housing Authority

Grant Type and Number
Capital Fund Program No: ME 36P 009 501 02

Replacement Housing Factor No:

Federal FY of Grant:
2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised Actual Origina Revised Actual
PHA Wide 12/03 06/30/02 9/05 12/31/04 Reflects Actual Obligation Date
Management Reflects 2 year expenditure date which is more realistic
Improvements
ME91& 2 12/03 06/30/02 9/05 12/31/04 Reflects Actual Obligation Date
Capehart Reflects 2 year expenditure date which is more realistic
ME 94 12/03 NA 9/05 NA deleted
Nason Park

Capital Fund Program Tables Page 4




Attachment E

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

Bangor Housing Authority Capital Fund Program Grant No: M E 36P 009 501 01 2001
Replacement Housing Factor Grant No:
[]Original Annual Statement [_|Reserve for Disasters/ Emer genciesX]Revised Annual Statement (revision no: 3)
Xl Performance and Evaluation Report for Period Ending: 6/30/2002 [ Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 48,000.00 48,000.00 48,000.00 44,706.90
4 1410 Administration 70,000.00 70,000.00 70,000.00 8,481.85
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,000.00 0.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 924,941.00 1,038,941.00 1,038,941.00 0
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 20,000.00 20,000.00 20,000.00 20,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 74,000.00 0.00
21 Amount of Annual Grant: (sum of lines2 — 20) 1,176,941.00 1,176,941.00 1,176,941.00 731,188.75
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation

M easures

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Bangor Housing Authority Capital Fund Program Grant No: ME 36P 009 501 01 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
HA Wide M anagement | mprovements 1408
Continuation of Programs established 38,000.00 38,000.00 38,000.00 38,000.00 complete
with Bangor Police Department
Travel and training 2,000.00 2,000.00 2,000.00 2,000.00 complete
Computer software 2,000.00 2,000.00 2,000.00 00.00 complete
Computer Hardware and printers 6,000.00 6,000.00 6,000.00 4,706.90
Subtotal Acct 1408 48,000.00 48,000.00 48,000.00 44,706.90
HA Wide Administration 1410
Salaries of Ex. Dir., Maint. Supervisor, 70,000.00 70,000.00 70,000.00 8,481.85 On going
Mod. Coordinator and Accountant
Subtotal Acct 1410 70,000.00 70,000.00 70,000.00 8,481.85
HA Wide Fees and Costs Deleted
A/E Services 1430 40,000.00 0
Subtotal Acct 1430 40,000.00 0
Dwelling Structures 1460
ME9-1& ME9-2 | Interior electrical upgrades Phasel| 1460 0.00 deleted
Capehart
ME9-1& 2 Replace tubs, surrounds, fixtures, etc. 674,941.00 1,038,941.00 | 1,038,941.00 0
Capehart Phase |1 of project
ME9-1& 2 Provide replacement/repairsto the 250,000.00 0.00
Capehart basement stairs
Subtotal Acct 1460 924,941.00 1,038,941.00 | 1,038,941.00 0
HA Wide Non Dwelling Equipment 1475 complete

Capital Fund Program Tables Page2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Bangor Housing Authority Capital Fund Program Grant No: ME 36P 009 501 01 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
M aintenance vehicle replacement 20,000.00 20,000.00 20,000.00 20,000.00
Subtotal Acct 1475 20,000.00 20,000.00 20,000.00 20,000.00
HA Wide Contingency 1502
Contingency 74,000.00 0
Subtotal Acct 1502 74,000.00 0
Grand Total 1,176,941.00 1,176,941.00 | 1,176,941.00 | 731,188.75

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Bangor Housing Authority Capital Fund Program No: ME 36P 009 501 01 2001
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised Actual Origina Revised Actual
PHA Wide 03/03 904
Management
Improvements
ME91& 2 03/03 904
Capehart

Capital Fund Program Tables Page 4




Attachment F

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

Bangor Housing Authority Capital Fund Program Grant No: M E 36P 009 501 00 2000
Replacement Housing Factor Grant No:
[]Original Annual Statement [_|Reserve for Disasters/ Emer genciesX]Revised Annual Statement (revision no: 4)
XlPerformance and Evaluation Report for Period Ending: 6/30/2002 [ Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 42,000.00 41,671.00 41,671.00 41,671.00
4 1410 Administration 70,000.00 70,000.00 70,000.00 70,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,000.00 7,975.70 7,975.70 7,968.02
8 1440 Site Acquisition
9 1450 Site Improvement 500,000.00 83,969 88,969.00 47,824.78
10 1460 Dwelling Structures 450,408.00 899,624.80 900,085.99 342,227.77
11 1465.1 Dwelling Equipment—Nonexpendable 25,000.00 22,951.46 22,951.46 8,976.34
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 26,000.00 22,216.04 22,216.04 22,216.04
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 74,000.00 0 0 0
21 Amount of Annual Grant: (sum of lines2 — 20) 1,153,408.00 1,153,408.00 1,153,408.00 540,883.95
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation

M easures

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Bangor Housing Authority Capital Fund Program Grant No: ME 36P 009 501 00 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
HA Wide M anagement | mprovements 1408 Complete
Continuation of Program established with Lump Sum 38,000.00 38,000.00 38,000.00 38,000.00
Bangor Police Department
Travel and training; purchase computer Lump Sum 4,000.00 3,671.00 3,671.00 3,671.00
software
Subtotal Acct 1408 42,000.00 41,671.00 41,671.00 41,671.00
HA Wide Administration 1410 Lump Sum Complete
Sdaries 70,000.00 70,000.00 70,000.00 70,000.00
Subtotal Acct 1410 70,000.00 70,000.00 70,000.00 70,000.00
HA Wide Feesand Costs 1430 Lump Sum On Going
Arch and Engineering Fees 40,000.00 7,975.70 7,975.70 7,968.02
Subtotal Acct 1430 40,000.00 7,975.70 7,975.70 7,968.02
Site Improvements 1450 Lump Sum On Going
MEO09-1 & 2 Contract to pave the Community Bldg & 500,000.00 88,969.00 88,969.00 47,824.78
M aintenance Shop
Subtotal Acct 1450 500,000.00 88,969.00 88,969.00 47,824.78
Dwelling Structures 1460 On Going
MEQ09-1 & 2 Interior electrical upgrade 442 units 350,221.79 358,970.19 358,970.19 338,608.17
MEO09-1 & 2 Replace tubs, surrounds, fixtures, etc. 80,186.21 540,654.61 540,654.61 3,619.60
(Phasel, start of project)
M EQ009-4 Replace bifold doors with sliders 20,000.00 0
Subtotal Acct 1460 450,408.00 900,085.99 900,085.99 | 342,227.77
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Bangor Housing Authority Capital Fund Program Grant No: ME 36P 009 501 00 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
Dwdling Equipment 1465.1 Lump Sum On Going
MEQ09-1 & 2 Replace boilers-Downeast Circle sites 25,000.00 22,951.46 22,951.46 8.976.34
Subtotal Acct 1465.1 25,000.00 22,951.46 22,951.46 8.976.34
HA Wide Non Dwelling Equipment 1475 Lump Sum Complete
M aintenance vehicle replacement 24,000.00 20,216.04 20,216.04 20,216.04
Computer Hardware 2,000.00 2,000.00 2,000.00 2,000.00
Subtotal Acct 1475 26,000.00 22,216.04 22,216.04 22,216.04
HA Wide Contingency 1502 Deleted
Contingency 0.00 0.00
Subtotal Acct 1502 0.00 0.00
Grand Total 1,153,408.00 1,153,408.00 | 1,153,408.00 | 540,883.95
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Bangor Housing Authority Capital Fund Program No: ME 36P 009 501 00 2000
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised Actual Origina Revised Actual
PHA Wide 12/31/02 06/30/02 12/31/03
Management
Improvements
MEQC09-1 & 2 12/31/02 06/30/02 12/31/03
Capehart
ME009-4 12/31/02 06/30/02 12/31/03
Nason Park
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