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PHA Plan
Agency ldentification

PHA Name: Denham Springs Housing Authority
PHA Number: LA 101

PHA Fiscal Year Beginning: (10/2003)

PHA Plan Contact Information:

Name: Fred L. Banks, Executive Director
Phone: (225) 6643301

TDD:

Email (if available): fbanksdsh@bellsouth.net

Public Access to Information
Information regarding any activities outlined in this plan can be obtained by contacting: (select all that
apply)
Main administrative office of the PHA 600 Eugene Street, Post Office Box 910, Denham Springs, LA
70727
[] PHA development managemesftices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that apply)

4 Main administrative office of the PHA 600 Eugene Street, Post O#iBox 910, Denham Springs, LA
70727

[] PHA development management offices

[] Main administrative office of the local, county or State government

[ ]  Publiclibrary

[[] PHA website

X]  Othe (list below)

A copy of this plan and supporting documents are available to agencies, institutions, organizations and

political subdivisions, which may refer clients.

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA 600 Eugene Street, Post Office Box 910, Denham Springs, LA
70727

[] PHA development management offices

[]  Other (list below)

PHA Programs Administered:
X]Public Housing and Section 8 [ ]Section 8 Only [ ]Public Housing Only
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Annual PHA Plan

Fiscal Year 2003
[24 CFR Part 903.7]
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ii. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

The PHA has chosen not to submit an Executive Summary.

1. Summary of Policy or Program Changes for the Upcoming Year

In this section, briefly desdve changes in policies or programs discussed in last year’'s PHA Plan that are not covered in other sections of this
Update.

The Denham Springs PHA has updated the following policies: Procurement, Resident Satisfaction, Resident Initiatives, and
Capitalization.

2. Capital Improvement Needs
[24 CFR Part 903.7 9 ()]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.[X] Yes[ ] No: Is the PHA eligible to participate in the CFP in the fiscahyeovered by this PHA Plan?

B. What is the amount of the PHA’s estimated or actual (if known) Capital Fund Program grant for the
upcoming year? $86,455.00

C. X Yes[_] No Does the PHA plan to participate in the Capkaind Program in the upcoming year? If
yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program%ear Action Plan is providedssAttachment C

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is provided as Attachment B

3. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHASs are not required to compltitis section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?
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(If “No”, skip to next component ; if “yes”, complete one activity description for each
development.)
2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition] |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

7. Relccation resources (select all that apply)
[ ] Section 8 for  units
[ ] Public housing for units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for units (describe below)

8. Timeline for activity:
a. Actual or projected start date of activity:
b. Actual or projected start date of relocation activities:
c. Projected end date of activity:

4. VVoucher Homeowneship Program
[24 CFR Part 903.7 9 (K)]

A.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to
Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”,
skip to next component; if “yes”, describe each program using the table below (copy and
complete questions for each program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeownership Program
The PHA has demonstrated its capacity to adménitie program by (select all that apply):
[ ] Establishing a minimum homeowner downpayment requirement of at least 3 percent and requiring
that at least 1 percent of the downpayment comes from the family’s resources
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[ IRequiringthat financing for purchase of a home under its section 8 homeownership will be provided,
insured or guaranteed by the state or Federal government; comply with secondary mortgage market
underwriting requirements; or comply with generally accepted privattos underwriting standards

[ ] Demonstrating that it has or will acquire other relevant experience (list PHA experience, or any othe
organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHAs eligible for PHDEP funds must provide a PHDEP Plan
meeting specified requirements prior to receipt of PHDEP funds.

A. [ ] Yes[X] No: Is thePHA eligible to participate in the PHDEP in the fiscal year covered by this PHA
Plan?

B. What is the amount of the PHA'’s estimated or actual (if known) PHDEP grant for the upcoming year? $

C. [] Yes[X] No Does the PHA plan to participate in the PHDEP in the upcoming year? If yes, answer
question D. If no, skip to next component.

D. [ ] Yes[X] No: The PHDEP Plan is attached at Attachment

6. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board (RAB) Recommendations and PHA Response
1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?
2. If yes, the comments aret@&thed at Attachment (File name)

3. In what manner did the PHA address those comments? (select all that apply)
[] The PHA changed portions of the PHA Plan in response to comments
A list of these changes is included
[ ] Yes[ ] No: below or
[ ] Yes[ ]| No: at the end of the RAB Comments in Attachment .
[] Considered comments, but determined that no changes to the PHA Plan were necessary. An
explanaion of the PHA'’s consideration is included at the at the end of the RAB Comments in
Attachment .

[]  Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the followiatgment (copy questions as many times as necessary).
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1. Consolidated Plan jurisdiction: State of Louisiana, Division of Administration, Office of
Community Development, P. O. Box 94095, State Capitol Annex, Baton Rouge, LA A5

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan
for the jurisdiction: (select all that apply)

4 The PHA has based its statement of needs of families in the jurisdiction on te egeressed
in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by the Consolidate
Plan agency in the development of the Consolidated Plan.

=4 The PHA has consulted witlhné Consolidated Plan agency during the development of this PHA
Plan.

4 Activities to be undertaken by the PHA in the coming year are consistent with specific initiatives
contained in the Consolidated Plan. (list such initiatives below)

[]  Other: (list below)

Reduction of vacancy rate, improve management, modernize public housing, deconcentrate poverty,

ensure equal opportunity in housing.

3. PHA Requests for support from the Consolidated Plan Agency

[ ] Yes[X] No: Does the PHA request financial or other support from the State or local government agency il
order to meet the needs of its public housing residents or inventory? If yes, please list the 5 mo:s
important requests below:

4. The Consolidted Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: (describe below)
The State has issued a Certification indicating that our Agency Plan is in compliance with the
Consolidated Plan of the State of Louisiana.sI@ertification is on file at the PHA’s Administrative
Office.

C. Criteria for Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of subst@tiation from the 5/ear Plan and Significant Amendment to

the Annual Plan. The definition of significant amendment is important because it defines when the PHA will subject a change to the
policies or activities described in the Annual Plan to fulblic hearing and HUD review before implementation.

Our PHA has no significant amendments and deviation definitions from the 5 Year Plan.

A. Substantial Deviation from the 5year Plan:
Our PHA has no substantial deviations from the 5 Year Plan.

B. Significant Amendment or Modification to the Annual Plan:
Our PHA has no significant amendment or modification to the Annual Plan.
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Attachment A

Supporting Documents Available for Review
PHAs are to indicate which documents are available for public reviepldning a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by

the PHA.
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annual
Related Regulations Plans

X State/Local Government Certification of Consistency with the | 5 Year and Annual
Consolidated Plan (not requiredrfihis update) Plans

X Fair Housing Documentation Supporting Fair Housing 5 Year and Annual
Certifications: Records reflecting that the PHA has examined itsPlans
programs or proposed programs, identified any impediments tq fair
housing choice in those pgrams, addressed or is addressing
those impediments in a reasonable fashion in view of the resoyrces
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing thiarequire the PHA's involvement.

X Housing Needs Statement of the Consolidated Plan for the Annud Plan:
jurisdiction/s in which the PHA is located and any additional Housing Needs
backup data to support statement of housing needs in the
jurisdiction

X Most recent boar@pproved operating budget for the public Annual Plan:
housing program Financial Resources

X Public Housing Admissions and (Continued) Occupancy Policy Annual Plan:
(A&O/ACOP), which includes the Tenant Selection and Eligibility, Selection,
Assignmet Plan [TSAP] and Admissions

Policies
Any policy governing occupancy of Police Officers in Public Annual Plan:
Housing Eligibility, Selecfon,
[ ] check here if included in the public housing and Admissions
A&O Pohcy P0|ICIES
X Section 8 Administrative Plan Annual Plan:
Eligibility, Selection,
and Admissions
Policies
X Public housing rent determination policies, including the methodAnnual Plan: Rent
for setting public housing flat rents Determination

& checkhere if included in the public housing
A & O Policy

X Schedule of flat rents offered at each public housing developmg#tnnual Plan: Rent
DX check here if included in the public housing Detemination
A & O Policy

X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check here if included in Section 8 Administrative | Determination
Plan
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List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component
On Display
X Public housing management and maintenance policy document#nnual Plan:
including polides for the prevention or eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
X Results of latest binding Public Housing Assessment System | Annual Plan:
(PHAS) Assessment Management and
Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction | Annual Plan:
Survey (if necessary) Operations and
Maintenance and
Community Service &
SeltSufficiency
X Results of latest Section 8 Management Assessment System | Annual Plan:
(SEMAP) Management ah
Operations
X Any required policies governing any Section 8 special housing| Annual Plan:
types Operations and
& check here if included in Section 8 Administrative | Maintenance
Plan
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan:
& check here if included in Section 8 Administrative | Grievance Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant ProgramAnnual Plan: Capital
Annual Statement (HUD 52837) for any active grant year Needs
X Most recent CIAP Budget/Progress Report (HUD 52825) for amyAnnual Plan: Capital
active CIAP grants Needs
Approved HOPE VI applications or, if more recent, approved of Annual Plan: Capital
submitted HOPE VI Revitalization Plans, or any other approvegl Needs
proposal for development of public housing
X Self-evaluation, Needs Assessment and Transition Plauninesd Annual Plan: Capital
by regulations implementing504 of the Rehabilitation Actand | Needs
the Americans with Disabilities Act. See, PIH-82 (HA).
Approved or submitted applications for demolition and/or Annual Plan:
dispasition of public housing Demolition and
Disposition
Approved or submitted applications for designation of public | Annual Plan:
housing (Designated Housing Plans) Designation of Public
Housing
Approved or submitted assessments of reas@naiitalization of | Annual Plan:
public housing and approved or submitted conversion plans Conversim of Public
prepared pursuant to section 202 of the 1996 HUD AppropriatiphBusing
Act, Section 22 of the US Housing Act of 1937, or Section 33 of
the US Housing Act of 1937
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
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List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component
On Display
Policies governing any Section 8 Homeownership program Annual Plan:
(section of the Section 8 Administrative Plan) | Homeownershi
X Cooperation agreement between the PHA and the TANF agengyAnnual Plan:
and between the PHA and local employment and training servic€€ommunity Service &
agencies SeltSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service &
SelftSufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpaft&nhnual Plan:
Community Service &
SeltSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan:
resident services grant) grant programa#s Community Service &
SeltSufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety
(PHEDEP) semannual performance report and Crime Prevention
PHDERrelated documentation: Annual Plan: Safety
- Baseline law enforcemeservices for public housing and Crime Prevention
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHAs participating
in the consortium and a copy of the payment agreement
between the consortium and HUD (applicable only to
PHAs participating ira consortium as specified under 24
CFR 761.15);
Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding,
services or other ikind resources for PHDERINded
activities;
Coordination with other lawrgorcement efforts;
Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and
All crime statistics and other relevant data (including Pgrt
| and specified Part Il crimes) that establish need for the
public housing siteassisted under the PHDEP Plan.
X Policy on Ownership of Pets in Public Housing Family Pet Policy
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)
& check here if included in the publiobsing A & O Policy
X The results of the most recent fiscal year audit of the PHA Annual Pan: Annual
conducted under section 5(h)(2) of the U.S. Housing Act of 1937Audit
(42 U. S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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ATTACHMENT B
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Denham Springs Housing Authority

Grant Type and Number

Capital Fund Program: LA48P10150102

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[|Original Annual Statement
XPerformance and Evaluation Report for Period Ending: 03/31/2003

[IReserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[IFinal Performance and Evaluation Report

Line | Summary by DevelopmentAccount Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements $10,000.00 $10,000.00 $.00 $.00
4 1410 Administration $ 500.00 $ 500.00 $.00 $.00
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs $8,100.00 $ 8,100.00 $.00 $.00
8 1440 Site Acquisition
9 1450 Site Improvement $10,000.00 $10,000.00 $.00 $.00
10 1460 Dwelling Structures $15,000.00 $15,000.00 $.00 $.00
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures $42,855.00 $42,855.00 $.00 $.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 14951 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 29) $86,455.00 $86,455.00 $.00 $.00
21 Amount of line 20 Related to LBP Activities

Denham Springs Housinguthority Small PHA Plan Update Page
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ATTACHMENT B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Denham Springs Housing Authority

Grant Type and Number
Capital Fund Program: LA48P10150102

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[|Original Annual Statement

[IReserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 03/31/2003 [IFinal Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost

Line | Summary by DevelopmentAccount

No.

22 Amount of line 20 Related to Seoti 504 Compliance

23 Amount of line 20 Related to SecuritySoft Costs

24 Amount of line 20 Related to SecurityHard Costs

25 Amount of line 20 Related to Energy Conservation
Measures

26 Collateralization Expense or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Denham Springs Housing Authority | Grant Type and Number
Capital Fund Program #LA48P10150102
Capital Fund Program

Replacement Housing Factor #:

Federal FY of Grant: 2002

Development General Description of Major Work Dev. Acd No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Management Improvements: Staff 1408 1 10,000 10,000 0 0
Training
Administration: Advertise for A£ & 1410 2 500 500 0 0
Contractor
HA-Wide Fees & Costs: Hire A/E to design 1430 1 8,100 8,100 0 0
documents, supervise bid and
construction
LA -101 Site Improvements: Fencing 1450 1 10,000 10,000 0 0
LA-101 Dwelling Structures: Carbon monoxide 1460 1 15,000 15,000 0 0
detectors @ $10,000; smoke detectors|&
fire extinguishers @ $5,000
HA-Wide Non-Dwelling Structures: Upgrade 1470 1 42,855 42,855 0 0
management office @$42,855
TOTAL 86,455 86,455 0 0
Denham Springs Housinguthority Small PHA Plan Update Page
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Annual StatementPerformance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Denham Springs Housing

Authority

Grant Type and Number

Capital Fund Program #LA48P 10150102

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quart Ending Date) (Quarter Eding Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 3/31/2004 9/30/2005

Denham Springs Housinguthority

Small PHA Plan Update
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Capital Fund Program Five-Year Action Plan
Part I. Summary

ATTACHMENT C

PHA Name: Denham Springs

X Original 5-Year Plan

Housing Authority [IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: LA48P10150101 FFY Grant: LA 48P10150102 FFY Grant: FFY Grant:
Wide PHA FY: 10/2001 PHA FY: 10/2002 LA48P10150103 LA48P10150104
PHA FY: 10/2003 PHA FY: 10/2004
HA Wide Management Improvements @ Management Improvements @ Management ImprovementsManagement Improvements
HA Wide Annual | $10,000 $10,000 @ $10,000 @ $10,000
LA 101 Statemen | Administration @ $500 Administration @ $500 Administration @ $500 Administration @ $500

Fees & Costs @ $8,100
Dwelling Structures @ $69,104

Fees @ $8,100
Site Improvements @ $10,000
Dwelling Structures @ $15,000

Non-Dwelling Structures @ $42,855

Fees @ $8,100
Dwelling Structures @
$57855

Dwelling Equipment @
$10,000

Fees @ $8,100

Site Improvements @
$15,000

Dwelling Structures @
$37,855

Dwelling Equipment @
$15,000

CFP Funds Listed for
5-yearplanning

$87,704

$86,455

$86,455

$86,455

Replacement Housin
Factor Funds ?
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Capital Fund Program FivEear Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:_ 2 Activities for Year: _3__
Year 1 FFY Grant: LA48P10150101 FFY Grant: LA48P10150102
PHA FY: 10/2001 PHA FY: 10/2002
Development Major Work Estimated Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Cost
See LA 101 Staff Training $10,000 LA 101 Staff training $10,000
Annual Advertise for AIE & $500 Advertise for AIE & $500
Contractor Contractor
Statement Hire A/E $8,100 Hire Architect $8,100
Cabinets $30,000 Fencing $10,000
Windows $39,104 Carbon Monoxide $10,000
detectors
Smoke Detectors $2,500
Fire Extinguishers $2,500
Renovate Management $42,855
Office
Total CFP Estimated Cost $87,704 $86,455
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Capital Fund Progra Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year : 4

FFY Grant: LA 48P10150103

PHA FY: 10/2003

Activities for Year: 5
FFY Grant: LA 48P10150104
PHA FY: 10/2004

Development Name/Number Major Work Categories Estimated Development Major Work Categories Estimated Cost
Name/Number
Cost
LA 101 Staff training $10,000 LA 101 Staff training $10,000
Advertise for A/E & $500 Advertise for A/E & $500
Contractor Contractor
Hire Architect $8,100 Hire Architect $8,100
Peep Holes $4,000 Curbs & Walkways $10,000
Entry Doors $20,800 Top Sail $5,000
Counter Tops $20,315 Paint Units $20,000
Window Screens $12,740 Door Locks $7,800
Ranges & Refrigerators $10,000 Light Fixtures $10,055
Maintenance Equipment $15,000
Total CFP Estimated Cost $86,455 $86,455
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ATTACHMENT D

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Denham Springs Housing Authority

Grant Type and Number

Capital Fund Program: LA48P10150101

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement

XPerformance and Evaluation Report for Period Ending: 3/31/03 [ ]Final Performance and Evaluation Report

[IReserve for Disasters/ Emergencids |Revised Annual Statement (revision n: )

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements $10,000.00 $10,000.00 $1,000.00 $1,000.00
4 1410 Administration $500.00 $500.00 $.00 $.00
5 1411 Audit
6 1415 liquidated Damges
7 1430 Fees and Costs $8,100.00 $8,100.00 $.00 $.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $69,104.00 $69,104.00 $20,000.00 $20,000.00
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondw#ing Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines-29) $87,704.00 $87,704.00 $21,000.00 $21,000.00
Denham Springs Housing Authority n&ll PHA Plan Update Pags
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ATTACHMENT D

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Denham Springs Housing Authority

Grant Type and Number
Capital Fund Program: LA48P10150101

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement
XPerformance and Evaluation Report for Period Ending: 3/31/03 [ ]Final Performance and Evaluation Report

[IReserve for Disasters/ Emergencids |Revised Annual Statement (revision n: )

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account

No.

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliange

23 Amount of line 20 Related to SecuritySoft Costs

24 Amount of line 20 Related to SecurityHard Costs

25 Amount of line 20 Related to Energy Conservation
Measures

26 Collateralization Expense or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Denham Springs Housing Authority | Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program #LA48P10150101
Capital Fund Program

Replacement Housing Factor #:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Management Improvements: Staff 1408 1 $10,000 $10,000 $1,000 $1,000
Training
HA-Wide Administration: Advertise for A/E & 1410 2 $500 $500 $0 $0
Contractor

HA-Wide Fees & CostsHire A/E 1430 1 $8,100 $8,100 $0 $0

LA 101 Dwelling Structures: Cabinets @ 1460 2 $69,104 $69,104 $20,000 $20,000

$30,000; Windows @ $39,104
TOTAL $87,704 $87,704 $21,000 $21,000
Denham Springs Housing Authority n&ll PHA Plan Update Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Denham Springs Housing

Authority

Grant Type and Number

Capital Fund Program #LA48P10150101

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quart Ending Date) (Quarter Ending Dig)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 9/30/2003 9/30/2004
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ATTACHMENT E

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Denham Springs Housing Authority

Grant Type and Number

Capital Fund Program: LA48P10150103

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

XOriginal Annual Statement

[ IPerformance and Evaluation Report for Period Ending:

[IReserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[IFinal Performance and EvaluationReport

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements $10,000.00
4 1410 Administration $500.@
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs $8,100.00
8 1440 Site Acquisition
9 1450 Site Improvement $10,000.00
10 1460 Dwelling Structures $15,000
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures $42,855
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines29) $86,455.00
21 Amount of line 20 Related to LBP Activities
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ATTACHMENT E

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Denham Springs Housing Authority

Grant Type and Number
Capital Fund Program: LA48P10150103

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

XOriginal Annual Statement
[ IPerformance and Evaluation Report for Period Ending:

[IReserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[IFinal Performance and EvaluationReport

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account

No.

22 Amount of line 20 Related to Section 504 Compliange

23 Amount of line 20 Related to SecuritySoft Coss

24 Amount of line 20 Related to SecurityHard Costs

25 Amount of line 20 Related to Energy Conservation
Measures

26 Collateralization Expense or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Denham Springs Housing Authority

Grant Type and Number

Capital Fund Program #LA48P10150103

Capital Fund Progim
Replacement Housing Factor #:

Federal FY of Grant: 2003

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Management Improvements: Staff 1408 1 10,000
Training
HA-Wide Administration: Advertise for A/E & 1410 2 500
Contractor

HA-Wide Fees & Costs: Hire A/E 1430 1 8,100

LA 101 Site Improvements: Walks & Curbs 1450 1 10,000

LA 101 Dwelling Structures: Peep Holes @ 1460 2 57,855

$4,000; Entry Doors @ $20,800;
Counter Tops @ $20,315; Window
Screens @ $12,740

HA-Wide Dwelling Equipment 1465 1 10,000
HA-Wide

TOTAL 86,455
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name Denham Springs Housing
Authority

Grant Type and Number

Capital Fund Program #LA48P10150103

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2003

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
NameHA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 9/30/2005 9/30/2006
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PHA Public Housing Drug Elimination Program Plan

NOT APPLICABLE
Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed imccordance with Instructions located in applicable PIH Notices.

Section 1: General Information/History

A. Amount of PHDEP Grant $

B. Eligibility type (Indicate with an “x”) N1 N2 R
C. FFY inwhich funding is requested

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may include a description of the expected
outcomes. Theummary must not be more than five (5) sentences long

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total number of units in each PHDEP Target
Area, andhe total number of individuals expected to participate in PHDEP sponsored activities in each Target Area. Unit count information should be consistent with that
available in PIC.

PHDEP Target Areas Total # of Units within | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place adi¢atedtie length of program by # of months.
For “Other”, identify the # of months).

12 Months 18 Months 24 Months
G. PHDEP Program History

Denham Springs Housing Authority n&ll PHA Plan Update Pags
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Indicate each FY that funding has been received under the PHDEP Programaiplatdy each applicable Year) and provide amount of funding received. If previously funded
programshave notbeen closed out at the time of this submission, indicate the fund balance and anticipated completion date. The Fund Balances shoulthtefieetabef

Date of Submission of the PHDEP Plan. The Grant Term End Date should include amapiiBved extensions or waivers. For grant extensions received, place “GE” in column
or “W"” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Grant Start | Grant Term
Funding Funding as of Date of Extensions Date End Date
Received this Submission | or Waivers

FY 1995

FY 1996

FY 1997

FY1998

FY 1999

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary
In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary should briefly identify: the broad goals and
objectives, the role of plan partneesd your system or process for monitoring and eatihg PHDEPfunded activities This summary should not exceedlB sentences.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FFY PHDEP Budget Summary
Original statement
Revised statement dated:

Budget Line ltem Total Funding

9110- Reimbursement of Law Enforcement

9115- Special Initiative

9116- Gun Buyback TA Match

9120- Security Personnel

9130- Employment of Investigators

9140- Voluntary Tenant Patrol

Denham Springs Housing Authority n&ll PHA Plan Update Page
Table Library



9150- Physical Improvemats

9160- Drug Prevention

9170- Drug Intervention

9180- Drug Treatment

9190- Other Program Costs

TOTAL PHDEP FUNDING

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized abovedst bod item. Each goal and objective should be numbered sequentially for each budget
line item (where applicable). Use as many rows as necessary to list proposed activities (additional rows may be inserted in the tables). PHAs are not regigired to prov
information in shaded boxes. Information provided must be coreis# to exceed two sentences in any column. Tables for line items in which the PHA has no planned goals or
activities may be deleted.

9110- Reimbursement of Law Enforcement Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start | Expected| PHEDE Other Funding Performance Indicators
Persons Population Date | Complete P (Amount/
Served Date Funding Source)

1.

2.

3.

9115- Special Initiative Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start | Expected| PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete| Funding (Amount/
Served Date Source)

1.

Denham Springs Housing Authority n&ll PHA Plan Update Pags
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9116- Gun Buyback TA Match

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Funding Performance Indicators
Persons|  Population Date | Complete | Funding (Amount /Source)
Served Date
1.
2.
3.
9120- Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
9130- Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Perfomance Indicators
Persons Population Date | Complete Funding (Amount /Source)
Served Date
1.
2.

Denham Springs Housing Authority

n&ll PHA Plan Update
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Ls. |

9140- Voluntary Tenant Patrol

Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start | Expected PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9150- Physical Improvements Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9160- Drug Prevention Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

Denham Springs Housing Authority
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9170- Drug Intervention

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons| Population Date Compete Funding (Amount /Source)
Served Date
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start | Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1.
2.
3.
9190- Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1.
2.

Denham Springs Housing Authority
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Required Attachment F
Resident Member on the PHA Governing Board

1.1X] Yes[ ] No: Doesthe PHA governing board include at least one member who
is directly assisted by the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board:
Jescenia Jones
B. How was theresident board member selected: (select one)?
[ |Elected

DX]Appointed

C. The term of appointment is (include the date term expir&s)ears- appointed
August 2000 term expires August 2004

2. A. If the PHA governing board does not have at least one memberis directly
assisted by the PHA, why not?

the PHA is located in a State that requires the members of a
governing board to be salaried and serve on a full time basis

[] the PHA has less than 300 public housing units, hrasiged
reasonable notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[]  Other (explain):

B. Date of next tem expiration of a governing board member: 2004

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position): James DelLaune, Mayor, City of Denham Springs

Denham Springs Housing Authoritgmall PHA Plan Update Page33
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Required Attachment G
Membership of the Resident Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description

sufficient to identify how members are chosen.)

1. Jescenidones
2. Joyce Rheams
3. Madeline Chambers
Denham Springs Housing Authoritgmall PHA Plan Update Page34
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ATTACHMENT H
Summary/Comments of Goals and Objectives

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:

4 Apply for additional rental vouchers by 09/30/04: To accomplish this
objective, the Denham Springs Housing Authority will diligently keep
abreast of any new vouchers which may become available through HUD
and apply for additiorlavouchers to meet the continued demand for
housing in our community.

Year 1:
Progress Report:As of this submission, the Denham Springs PHA is
working to achieve this goal.

Year 2:
Progress Report:As of this submission, the Denham Springs PHA is
working to achieve this goal.

Year 3:
Progress Report:As of this submission, the Denham Springs PHA is
working to achieve this goal.

Year 4:
Year 5:

4 Reduce public housing vacancies to 2% and maintain a percentage which
is equaled to 2% mower than 2% by 09/30/04: To accomplish this
objective, the Denham Springs Housing Authority will take affirmative
steps to insure that units are turned around as quickly as possible. Under
“normal”’ circumstances, we propose to implement a turn arqamhd
that would not exceed 16 days. Further, we will expeditiously as possible
screen applicants to assure timely admission. Our implementation
schedule is as follows:

Year 1: Reduce the vacancy rate to 2% or maintain a 2% vacancy rate.
Progress Report As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 2: Reduce the vacancy rate to 2 % or maintain a 2% vacancy rate.
Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Denham Springs Housing Authoritgmall PHA Plan Update Pagess
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Year 3: Reduc¢he vacancy rate to 2% or maintain a 2% vacancy rate.
Progress Report:As of this submission, the Denham Springs PHA has
not accomplished this goal as it has 7 vacant units, or a 7% rate.

Year 4: Reduce the vacancy rate to 2 % or maintain a 2% vacatey r
Year 5: Reduce the vacancy rate to 2 % or maintain a 2% vacancy rate.

[] Leverage private or other public funds to create additional housing
opportunities:

4 Acquire or build units or developments by 09/30/04: To acclshphis
objective, the Denham Springs Housing Authority will continue its
partnership with the City and other entities and acquire existing properties
either through “eminent domain” or “purchase for $1.00” concepts and
renovate these properties.
Year I
Progress Report:As of this submission, the Denham Springs PHA is
working with the City to acquire or build additional units.
Year 2:
Progress Report:As of this submission, the Denham Springs PHA is
working with the City to acquire or build additiahunits.
Year 3:
Progress Report:As of this submission, the Denham Springs PHA is
working with the City to acquire or build additional
Year 4:
Year 5:

[]  Other (list below)

4 PHA Goal: Improve the quality of assist&éousing
Objectives:
4 Improve public housing management: (PHAS score) by maintaining a

score between 95 and 99.5 by 09/30/04. The Denham Springs PHA has a
current PHAS score of 84. To accomplish this objective, the Denham
Springs Housig Authority will strictly enforce all policies governing
management and maintenance including assuring timely unit turn around
and reduce the number of vacancies, assure timely inspections of dwelling
units and systems, assure timely response to work grdssure timely
response to resident requested services which will increase customer
satisfaction, and assure sound financial management. We proposes our
target scores to be as follows:

Baseline (current score): 84

Year 1: Achieve a score of 87.1

Progress Report: As of this submission, the Denham Springs PHA has a

Denham Springs Housing Authoritgmall PHA Plan Update Page36
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PHAS score of 95.5 with a management score of 100.
Year 2. Achieve a score of 90.2

Progress Report:As of this submission, the Denham Springs PHA'’s
PHAS Score is: 98

Physical: 29 out b30

Financial: 29 out of 30

Management: 30 out of 30

Resident: 10 out of 10

Year 3: Achieve a score of 93.3

PHAS Score is: 94
Physical: 28 out of 30
Financial: 28 out of 30
Management: 30 out of 30
Resident: 8 out of 10

Year 4: Achieve a score of 96.4

Year 5: Achieve a score of 99.5

Improve voucher management: (SEMAP score)

Increase customer satisfaction to 100% of program participants by
improving response time to requests for sersibg 09/30/04: To
accomplish this objective the Denham Springs Housing Authority will
emphasize customer satisfaction as a top priority. Response time will be
improved in areas of work orders for routine, AEutine and emergency
calls, application takingesident requested services, and PHA generated
services. Our implementation schedule is proposed as follows:

Year 1: Achieve 80% customer satisfaction.

Progress Report:As of this submission, the Denham Springs PHA has
met this goal.

X

Year 2: Achieve 8% customer satisfaction.
Progress Report:As of this submission, the Denham Springs PHA has
met this goal.

Year 3: Achieve 90% customer satisfaction.
Progress Report:As of this submission, the Denham Springs PHA has
met this goal.

Year 4: Achieve 95% catomer satisfaction.
Year 5: Achieve 100% customer satisfaction.

4 Concentrate on efforts to improve specific management functions by
09/30/04: To accomplish this objective the Denham Springs Housing

Denham Springs Housing Authoritgmall PHA Plan Update Page37
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Authority will assure that staff is adegtely trained and possess the
necessary skills to perform effectively and efficiently. Such management
areas as financial management, Admissions and Continued Occupancy,
unit inspections, voucher management, and maintenance service delivery
will be schedied on a regular basis to assure continued quality of services.
Our implementation schedule is as follows:

Year 1: Attend at least 4 training sessions rotating staff attendance.
Progress Report: As of this submission, the Denham Springs PHA has
achievedhis goal.

Year 2: Attend at least 4 training sessions rotating staff attendance.
Progress Report: : As of this submission, the Denham Springs PHA has
achieved this goal.

Year 3: Attend at least 4 training sessions rotating staff attendance.
ProgressReport: : As of this submission, the Denham Springs PHA has
achieved this goal.

Year 4: Attend at least 4 training sessions rotating staff attendance.
Year 5: Attend at least 4 training sessions rotating staff attendance.

4 Renovate or modernize public housing by 09/30/04: To accomplish this
objective, the Denham Springs Housing Authority had a comprehensive
needs assessment conducted which revealed that although much of our
public housing has been renovated, there are stiths which need
improvements. Therefore, we propose the following: Install landscaping,
build a bus shelter, purchase play equipment, install perimeter fencing,
install clotheslines, install carbon monoxide detectors, upgrade smoke
detectors and fire eixtguishers, install peep holes at entry doors, correct
curb problems at side walks, provide top soil for erosion, paint units,
install new counter tops, install vinyl tile flooring, purchase ranges and
refrigerators, replace windows and screens, replaocescand locks,
replace light fixtures, purchase lawn mover and weed eater, purchase
riding mower, upgrade computers and software, install new filing system,
renovate kitchen at management office, purchase maintenance truck,
purchase power ventilator, infitaecurity lighting and cameras.

Year 1: Provide modernization work at LA 101
Progress Report:As of this submission, the Denham Springs PHA has
accomplished some of the items in the 2000 FY program.

Year 2: Provide modernization work at LA 101.
ProgressReport: As of this submission, the Denham Springs PHA has
begun this goal.

Denham Springs Housing Authoritgmall PHA Plan Update Page38
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Year 3: Provide modernization work at LA 101.
Progress Report: As of this submission, the Denham Springs PHA has
begun this goal.

Year 4: Provide modernization work at LA 101
Year 5: Provide modernization work at LA 101.
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

NN

4 PHA Goal: Increase assisted housing choices

Objectives:

4 Provide voucher mobility counseling to 100% patrticipating families by
09/30/04: To accomjsh this objective, the Denham Springs Housing
Authority proposes to counsel all families on the waiting list and al
families in possession of both Low Rent and Section 8 Programs. This will
be implemented as follows:

Year 1: Counsel 20% of Low Rent an@@&ion 8 families on the waiting
list and in possession

Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 2: Counsel 20% of Low Rent and Section 8 families on the waiting
list and in possession

Progress Repat: As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 3: Counsel 20% of Low Rent and Section 8 families on the waiting
list and in possession

Progress Report:As of this submission, the Denham Springs PHA has
accomplished tlsi goal.

Year 4: Counsel 20% of Low Rent and Section 8 families on the waiting
list and in possession
Year 5: Counsel 20% of Low Rent and Section 8 families on the waiting
list and in possession

4 Conduct outreach efforts to at least@&tential voucher landlords by
09/30/04: To accomplish this objective, the Denham Springs Housing
Authority will implement the following:

Year 1: Conduct outreach to at least 5 potential landlords.
Progress Report:As of this submission, the Denham SgsPHA has
accomplished this goal.
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Year 2: Conduct outreach to at least 5 potential landlords.
Progress Report As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 3: Conduct outreach to at least 5 potential landlords
Progress Report As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 4: Conduct outreach to at least 5 potential landlords
Year 5: Conduct outreach to at least 5 potential landlords

Increase voucher payment stardia

Implement voucher homeownership program:

Implement public housing or other homeownership programs by providing

homeownership counseling to at least 100% of families in possession by

09/30/04: To accomplish this olgve, the Denham Springs Housing

Authority will link with a non-profit organization providing home

ownership counseling to families. Topics will include but will not be

limited to:

1. Preparing for home ownershifadvantages versus disadvantages,
affordability, examining credit reports

2. Shopping for a homedeciding new versus old, finding the right
house, negotiating the purchase, submitting the offer, terms of the
contract, conducting an appraisal, home inspection

3. Obtaining a mortgageshoppingfor a loan, the mortgage

checklist, applying for a loan, loan processing

Loan closing preparing for closing, the actual closing documents

Life as a home ownersettling in, maintenance, financial

management, tax planning, home equityfir@ncing pre-paying

the mortgage

We propose to implement as follows:

Year 1: Counsel 20% of Low Rent and Section 8 families on the waiting

list and in possession

Progress Report:As of this submission, the Denham Springs PHA has

accomplished this goal.

(N

S

Year 2:Counsel 20% of Low Rent and Section 8 families on the waiting
list and in possession

Progress Report:As of this submission, the Denham springs PHA has
accomplished this goal.

Year 3: Counsel 20% of Low Rent and Section 8 families on the waiting
list andin possession
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[]
[]
[]

Progress Report:As of this submission, the Denham springs PHA has
accomplished this goal.

Year 4: Counsel 20% of Low Rent and Section 8 families on the waiting
list and in possession

Year 5: Counsel 20% of Low Rent and Section 8 famibeghe waiting

list and in possession

Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of li fe and economic vitality

4 PHA Goal: Provide an improved living environment
Objectives:

X

Implement measures to deconcentrate poverty by bringing at least 10
higher income public housing households into lower income dgveénts
by 09/30/04: To accomplish this objective, the Denham Springs Housing
Authority will revise its Admissions and Occupancy Policy to include
steps to deconcentrate poverty and seek opportunities to increase the
number of higheincome families in lover/extremelylow income
properties and lower/extremelgw income families in highemcome
properties. Based on analysis, the Denham Springs Housing Authority
does not have properties with significant numbers of higheome
families. Rather, our PHA ddres for all of its families properties to enjoy
a greater percentage of working families. With this in mind, the Denham
Springs Housing Authority intends to increase the number of working
families over the next five years. This will afford a mix of irmoe levels
among the lower/extremelpw income families and the highémcome
families. Our proposed implementation schedule is as follows:

Year 1: House at least 2 higher income families in lower income
communities and at least 2 lower income familiefigher income
communities.

Progress Report:As of this submission, the Denham Springs PHA is
exempt from this goal.

Year 2: House at least 2 higher income families in lower income
communities and at least 2 lower income families in higher income
communties.

Progress Report:As of this submission, the Denham Springs PHA is
exempt from this goal.

Year 3: House at least 2 higher income families in lower income
communities and at least 2 lower income families in higher income

Denham Springs Housing Authoritgmall PHA Plan Update Pages1
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communities.
Progress Report As of this submission, the Denham Springs PHA is
exempt from this goal.

Year 4: House at least 2 higher income families in lower income
communities and at least 2 lower income families in higher income
communities.

Year 5: House at least 2 higher imoe families in lower income
communities and at least 2 lower income families in higher income
communities.

4 Implement measures to promote income mixing in public housing by
assuring access for at least 10 lower income families into higiceme
developments by 09/30/04: To accomplish this objective, the Denham
Springs Housing Authority will revise its Admissions and Occupancy
Policy to include steps to deconcentrate poverty and seek opportunities to
increase the number of highgrcome fanilies in lower/extremelytow
income properties and lowa@ncome families in highemcome properties.
Based on analysis, the Denham Springs Housing Authority does not have
properties with significant numbers of high@come families. Rather,
our PHA desies for all of its families properties to enjoy a greater
percentage of working families. With this in mind, the Denham Springs
Housing Authority intends to increase the number of working families to
at least 15 over the next five years. This will afforcha of income levels
among the lower/extremelpw income families and the highémcome
families. Our proposed implementation schedule is same as above.
Year 1:

Progress Report:As of this submission, the Denham Springs PHA is
exempt from this goal.

Year 2:
Progress Report:As of this submission, the Denham Springs PHA is
exempt from this goal.

Year 3:
Progress Report:As of this submission, the Denham Springs PHA is
exempt from this goal.

Year 4:
Year 5:

[] Implement public houag security improvements
[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
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[]

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset developmentfdamilies
and individuals

4 PHA Goal: Promote seufficiency and asset development of assisted

households

Objectives:

X

Increase the number and percentage of employed persons in assisted
families by at least 10 by 09¢304: To accomplish this objective, the
Denham Springs Housing Authority will take affirmative measures to
assist those interested in working the opportunity to work. A combination
of incentives will be implemented including ceiling rents, working
preferemes, improved collaboration with business partners in our
community. We will identify and utilize resources to assist residents seek
and obtain meaningful employment. Once employed, we will treat their
income in compliance with section 12(d) of the U.S.udmg Act. Our
implementation is as follows:

Year 1: Assist at least 2 residents to become employed

Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 2: Assist an additional 2 residents to become employed
Progress Report: As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 3: Assist an additional 2 residents to become employed
Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 4: Assst an additional 2 residents to become employed

Year 5: Assist an additional 2 residents to become employed

Provide or attract supportive services to at least 10 assisted families to
improve assistance recipients’ employability by 09(B0/To accomplish

this objective, the Denham Springs Housing Authority will take
affirmative measures to attract supportive services for those interested in
employability. We will link with transportation providers, day care
providers, health care providgrand social services agencies in an effort to
provide the needed supportive services for job maintenance. Our
implementation schedule is as follows:

Year 1: Assist at least 2 residents to acquire supportive services
Progress Report:As of this submisgin, the Denham Springs PHA has
accomplished this goal.
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[]

Year 2: Assist an additional 2 residents to acquire supportive services
Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 3: Assist an additional 2 rekants to acquire supportive services
Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 4: Assist an additional 2 residents to acquire supportive services
Year 5: Assist an additional 2 residents to acquuportive services

Provide or attract supportive services to increase independence for at least
10 elderly families and/or families with disabilities by 09/30/04. To
accomplish this objective, the Denham Springs Housing Authority will

take affirmative measures to attract supportive services for the elderly and
those with disabilities. We will link with transportation providers, meals
programs, health care providers, and social services agencies in an effort to
provide the needed supportigervices. Our implementation schedule is as
follows:

Year 1: Assist at least 2 residents to acquire supportive services

Progress Report:As of this of submission, the Denham Springs PHA has
accomplished this goal.

Year 2: Assist an additional 2 residerio acquire supportive services
Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 3: Assist an additional 2 residents to acquire supportive services
Progress Report:As of this submission, the Denham Sg#sPHA has
accomplished this goal.

Year 4: Assist an additional 2 residents to acquire supportive services
Year 5: Assist an additional 2 residents to acquire supportive services
Other: (list below)

HUD Strategic Goal: Ensure Equal Oportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X

Undertake affirmative measures to ensure access to assisted housing
regardless of race, colareligion national origin, sex, familial status, and
disability for 100% of families in possession and 100% of families on the
waiting list by 06/30/04: To accomplish this objective, the Denham
Springs Housing Authority will implement the following:

Postin conspicuous places such as bulletin boards, churches, grocery
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stores, department stores, civic and other organizations, aspects of equal
opportunity and fair housing as provided by the Denham Springs PHA,
distribute flyers about fair housing provided byr PHA, provide copies

of fair housing literature to persons on the waiting list as well as those in
possession, provide counseling to landlords about fair housing. Our
implementation schedule is as follows:

Year 1: Distribute at least 50 flyers regard fair housing

Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 2: Distribute at least 50 flyers regarding fair housing
Progress Report:As of this submission, the Denham Springs PHA has
accomplished tlsi goal.

Year 3: Distribute at least 50 flyers regarding fair housing
Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 4: Distribute at least 50 flyers regarding fair housing
Year 5: Distribute at least Sliyers regarding fair housing

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability :

4 Undertake affirmative measures to ensure accessible housing to 100% of
persons with all varieties of disabilities regardless of unit size required by
06/30/04: To accomplish this objective the Denham Springs Housing
Authority will take affirmative steps to assure that persons with disabilities
have access to housing. This will be accomplished by assuring that a
minimum of 5% of our low rent units are in compliance with Section 504
of the American Disabilities Act, that where possible, uaits equipped
with devices for the visually and hearing impaired, and insuring that the
office is equipped for accessibility, and pathways to the office provide a
direct path for easy access.

Year 1:
Progress Report:As of this submission, the Denham Spgs PHA has
accomplished this goal.

Year 1:
Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.

Year 3:
Progress Report:As of this submission, the Denham Springs PHA has
accomplished this goal.
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Year 4:
Year 5

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)
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ATTACHMENT |

Component 3, (6) Deconcentration and Income Mixing

a. L] Yes X No: Doesthe PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to next question.

b. [ Yes [] No: Do any of these covered developmehése average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this question is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name: Number of Unis Explanation (if any)/| Deconcentration
see step 4 at policy (if no
§903.20(1)((iv))! | explanation)/ see
step 5 at

§903.20(1(v)/
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ATTACHMENT J
COMPONENT 10 (b) Voluntary Conversion Initial Assessments

a. How many of the PHA'’s developmé&nare subject to the Required Initial
Assessments?
The Denham Springs Housing Authority has 1 development which is
subject to the Initial Assessments.

b. How many of the PHA'’s developments are not subject to the Required
Initial Assessments based on exeraps (e.g. elderly and/or disabled
developments are not general occupancy projects)?

The Denham Springs Housing Authority has no development not subject
to the Required Initial Assessments.

c. How many Assessments were conducted for the PHA’s covered
developnents?
The Denham Springs Housing Authority conducted 1 assessment for the 1
covered development.

d. Identify PHA developments that may be appropriate for conversion based
on the Required Initial Assessments:
None of the PHA developments are considered appatgpfor conversion
based on the Required Initial Assessments.

Development Name Number of Units

e. Ifthe PHA has not completed the Required Initial Assessment, describe
the status of these assessments.
The Denham Springs Housing Audrity has completed the Required
Initial Assessments.
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