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PHA Plan
Agency ldentification

PHA Name: Orange County Division of Housing and Community Development
PHA Number:  FL093
PHA Fiscal Year Beginning: 10/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative dfce of the State government
Public library

PHA website

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business officef the PHA

[] PHA development management offices

[] Other (list below)

PHA Identification Section, Page
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low incane, and extremely lovncome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable hqusotmnomic
opportunity and a suitable living environment free from discrimination.

X  The PHA's mission is:

Mission Statement

The Orange County Division of Housing and Community Development is
committed to the provision of housing thatsafe, sanitary, and habitable for very
low and lowincome families. We actively seek to provide housing opportunities
and improve living standards for economically disadvantaged families and
individuals through the promotion of sedtifficiency and thencreased utilization

of financially effective public/private affordable housing initiatives.

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may sekny of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hugpested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OBJECTIV ES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
4 Apply for additional rental vouchers:
[] Reduce public housing eancies:
4 Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

Progress Statement: Orange County Housing andr@amity Development applied for
additional vouchers under the 2000, 2001 and 2002 Fair Share NOFA and received 105
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new vouchers for FY2062001. We plan to apply for additional vouchers again when

the 2003 Fair Share NOFA is published. We also appliedfml received a Shelter Plus
Care grant. We applied in FY2001 and received the grant in FY2002 for $500,000 over a
five year period. We have entered into an interagency agreement with the Homeless
Services Network to provide vouchers for fourteen hoseladividuals.

The report on leveraging private or other public funds to create additional housing
opportunities is covered under the HUD Goal, “Increase the availability of decent, safe
and affordable housing” (page 6).

4 PHA Goal: Impove the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer ssfaction:
Concentrate on efforts to improve specific management functions:
(list; e.qg., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (listbelow)

T I O =<

Progress Statement: Based on HUDCAPS for FY ending September 30, 2002 our lease
up rate was 86.45% and our funding utilization rate was 95.32%. Our lease up rate year
to-date this year is 91.8% and our funding utilization rate is 104.06%. Ghegreat
discrepancy between our leage rate and our utilization rate, it will be impossible to

reach a 97% leasep rate without exceeding our budget authority. We plan to ask for
more Annual Budget Authority to be able to lease up 100% of the daddozouchers.

Using our utilization rate, we qualified for 15 points under SEMAP for FY 2002.

We give all walkins a customer service survey to complete. The surveys we have

received to date for this fiscal year indicate 67% rated services as beialipexcl18%

rated them as above average, and 23% rated them as average and none indicated services
were below average.

4 PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs
Implement public housing sikased waiting lists:

OO
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[] Convert public housing to vouchers:
[ ]  Other: (list below)

Progress Statement: On March 31, 2003 Orange County Housing and Community
Development ath Orlando Housing Authority conducted a joint landlord workshop to
explain the Section 8 program to current and potential landlords. Flyers were mailed out
to approximately 1000 landlords and three professional organizations. One hundred and
twentyfive (125) individuals attended the workshop. Additionally, Orange County
Housing and Community Development conducts weekly landlord briefings for new
agent/owners interested in learning about the Section 8 program. Between October 1,
2001 and September 32002, two hundred and fiftfive (255) agent/owners attended

our briefings. So far this fiscal year (October 1, 2002 to February 25, 2003), one hundred
and fortyseven new agent/owners have attended.

HUD Strategic Goal: Improve community quality of life and economic vitality

[] PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

[] Implement public housing security improvements:

[] Designate developmés or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Proma selfsufficiency and asset development of assisted

households
Objectives:
4 Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistanceieats’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

0 X X
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Progress Statement: Orange County Housing and Community Devealbpegan a
voluntary Family SeHSufficiency (FSS) Program in October 2000. We currently have 36
participants. There is an orientation scheduled for March 24, 2003 to recruit 14 new
participants for the FSS Program. We received Community Developmeck Blant
(CDGB) funds to help pay for vocational training for FSS participants. In 2002 we paid
for various educational programs for six (6) participants.

The FSS Program CGordinating Committee has members from a number of educational
and social servig agencies. This committee has been an active advocate on behalf of our
FSS participants and has been instrumental in obtaining supportive services to improve
participants employability.

FSS participants are required to attend monthly meetings intendadvide them with
both information and motivation to increase their level of employability and desire to
achieve selsufficiency. There are currently 21 FSS participants employed and 4 have
successfully completed the program today.

Under the HOME Teant Based Rental Assistance (TBRA) program we provide vouchers
for the elderly, disabled, and victims of domestic violence. We entered into interagency
agreements with Quest, Inc. and Harbor House for them to provide services to help
eligible TBRA particpants to increase their independence. We have also acquired
funding for a Shelter Plus Care program for the homeless. Support services will be an
integral part of the program and will be accessed through the Homeless Services Network
of Central Floridajnc.

Orange County will continue to support grant applications by public housing agencies
located within our jurisdiction that will result in providing public housing physical
improvement, or that provide residents with opportunities to becomesstiient.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure accessstisted housing
regardless of race, color, religion, national origin, sex, familial status, and
disability:

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless dafesacolor, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[] Othe: (list below)
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Progress Statement: The Orange County Division of Housing and Community
Development hired a Fair Housing Coordinator in January 2003. She is currently
working to identify the impediments to fair housing in Orange County through surveys,
focus groups and analyzing mortgage data. After identifying the impediments, she will
develop a Fair Housing Plan for Orange County that addresses how to overcome the
impediments. This information will then be used to develop a fair housing ordinance
admted by the Orange County Board of County Commissioners.

The Orange County Division of Housing and Community Development will continue to
foster partnerships with negprofit developers to increase the supply of affordable

housing stock within Orange CoyntSuch partnerships currently have and will continue
to have fair housing parameters structured within the Developer’'s Agreements. In
addition, Orange County funded muféimily projects are monitored on an annual basis
for compliance with Developer Agement conditions including equal opportunity and

fair housing regulations. At such time, the tenant selection policies are reviewed as well
as housing quality inspections of a sampling of units ensuring suitability.

Section 8 funding provides housingital assistance to low income Orange County
residents regardless of race, color, religion, national origin, sex, familial status or
disability. The program participants may access rental units of their choosing and annual
inspections of the units are camcted to ensure the units are suitable living environments.

Other PHA Goals and Obijectives: (list below)

4 PHA Strategic Goal: Improve the quality of services provided by increasing
employee performance, productivity, and customer servic

Objectives:

4 Increase employee job knowledge, skill levels, and commitment to
customer service by providing additional training and professional
development.

4 Demonstrate clear lines or responsibility and accountalit{inking job
performance to objective measures in the Section Eight (8) Program and
customer service requirements.

4 Offer expedient resolution to all inquiries from tenants and landlords
participating in the Section 8 Program.

ProgressStatement: Every year selected staff attended appropriate available training to
increase their job knowledge and skill level. In January 2002 we sent one HQS inspector,
our Quality Control inspector and the program manager to Nan McKay HQS training.
We also sent one HQS inspector to Nan McKay's Advanced Inspector Training. In
January 2002 we also sent our FSS coordinator and two fiscal staff responsible for
performing quality control audits to the Nan McKay Rent Calculation training. In March
2002, wesent four housing assistants to a two day Section 8 Update training taught by
Nan McKay at the Southeast Regional Section 8 Housing Association annual conference.
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In February 2003, the Section 8 Program Manager went to Nan McKay's Housing Choice
Voucher Update/Homeownership training. Two housing assistants, including a newly
hired one, are scheduled to attend Nan McKay'’s eligibility training in March 2003. Six
housing assistants including the new hire are scheduled to attend Nan McKay’s rent
calculationclass in March. Finally, the FSS coordinator is scheduled to attend Nan
McKay's FSS case management class in May 2003.

Staff have received customer service training, Customer service requirements have been
added to the performance measures on the Redioce Management System forms for
each staff member. Tenant and landlord complaints are handled the same day they are
received.

4 PHA Strategic Goal: Develop and implement a family sedtifficiency program
that provides an opportunity faupward mobility for families participating in the
Section 8 Program.

Objectives:

4 Identify 50 families that will successfully participate in the Family Self
Sufficiency Program.

4 Provide support for families that haveoropleted the SelSufficiency
Program to ensure continued ssiffficiency.

4 Work in partnership with social service agencies to coordinate delivery of
services to families participating in the Family S8lifficiency Program.

Progress Sitement: Orange County Housing and Community Development began a
voluntary Family SeHSufficiency (FSS) Program in October 2000. We currently have 36
participants. There is an orientation scheduled for March 24, 2003 to recruit 14 new
participants forthe FSS Program. We received Community Development Block Grant
(CDGB) funds to help pay for vocational training for FSS patrticipants. In 2002 we paid
for various educational programs for six (6) participants.

The FSS Program Coordinating Committee hashers from a number of educational

and social service agencies. This committee has been an active advocate on behalf of our
FSS participants and has been instrumental in obtaining supportive services to improve
participants employability.

FSS participats are required to attend monthly meetings intended to provide them with
both information and motivation to increase their level of employability and desire to
achieve seksufficiency. There are currently 21 FSS patrticipants employed and 4 have
successfily completed the program today.

4 PHA Strategic Goal: Enable fifty (50) families in the Section 8 Program to
become homeowners.
Objectives:
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]

Develop a plan to implement the homeownership provisions of the

Section 8 Pegram

Establish criteria to identify Section 8 homeownership candidates.

Nurture partnerships with organizations that provide homebuyer training
and counseling and coordinate the provision of these services to
homeowneship candidates.

X

Progress Statement: Orange County Division of Housing and Community Development
has contracts with three organization to provide homebuyer training and counseling.
Housing and Neighborhood Development Services (HANDS) and the Urban éeagu
provide both Homebuyer Education and Counseling. Homebuyers education-’s a 6
hour class that explains the process for buying a home to clients who are ready for
homeownership. The homebuyer counseling is a long term program to help clients that
havethe desire and ambition to become homeowners but have marginal or bad credit
clean up their credit issues in preparation for homeownership. Orange County
Cooperative Extension Program has a contract to provide a three (3) hour Post Purchase
Counseling semar to clients who have attained homeownership through one of our
programs. The intent of this seminar is to explain the role of neighborhood associations,
talk about how to be a good neighbor, cover basic maintenance and how to avoid credit
temptations.

Between October 1, 2001 and February 25, 2003 twelve (12) Section 8 participants that
we know of have left the program because they have bought a home.

4 PHA Strategic Goal: Reduce the number of program participants that live in high
poverty areas.
Objectives:
4 Initiate a comprehensive educational effort that informs Section 8 tenants
of available housing opportunities.
Increase marketing efforts that target very low income and special needs
populatons.
Identify areas of the county to be targeted for enhanced program
marketing.
Develop and implement a landlord outreach and orientation program to
attract owners of units in non loimcome areas.

X O X

Progress StatemenBection 8 tenants are given information during the briefing to
encourage them to look outside high poverty, high crime areas for their housing needs.
Additionally, inspection staff advise tenants when they choose a unit in a high poverty,
high crime ara when they do the initial inspection and ask if they are certain they want to
live in the chosen area. Landlord outreach was previously discussed under the “Increase
assisted housing choices” goal.

HUD Strategic Goal:Increase the availability of decersiafe, and affordable housing
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Objectives:

4 Expand the supply of assisted housing

=4 Leverage private and public funds to create additional housing
opportunities.

Progress Statement. Orange County Housing and Communityel@@nent in
partnership with area banks, local Rprofit organizations, realtors, title companies and
local developers annually expends State Housing Initiative Partnership (SHIP) funds in
the amount of $4,528,000, HOME and Community Development Bloa@nG{CDBG)
funds in the amount of $2,144,000 and private funds for first mortgages from banks in the
amount of $29,100,00 to assist hundreds of qualified low and very low income families in
obtaining affordable housing through the Down Payment Assistamogrdm and in
building affordable multfamily rental units. Local noprofit agencies provide
homebuyers education and counseling, fasthase counseling and default counseling.
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Annual PHA Plan

PHA Fiscal Year 20022003
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
X]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies tHfeHA has included in the Annual Plan.

ORANGE COUNTY
DIVISION OF
HOUSING AND COMMUNITY DEVELOPMENT

EXECUTIVE SUMMARY

PURPOSE

There is an increasing desire and interest at improving the services provided at Public
Housing Authorities (PHA’s)throughoutthe United States. On February 19, 1999,

the United States Department of Housing and Urban Development issued regulations
implementing provisions of the Quality Housing and Work Responsibility Act of 1998
(QHWRA). The act required that each PHA devebofive (5) year plan with a

statement of its mission, goals and objectives. QHWRA also required PHA’s to
develop an annual plan with a statement of housing needs of the lower income
population in its community, along with the strategies, policies anduress to be

used in addressing those needs. The goals and objectives of the five (5) year and
annual plans are to be consistent with the housing related objectives identified in the
Consolidated Plan for Orange County. An integral and essential com poinin

strategic planning process is input from families currently participating in the Section 8
Program and our local community. Although Orange County, Florida is a local
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municipality, the County’s Administration of the and Housing Choice Voucher
Program requires compliance with the requirements of the QHWRA.

PROCESS

The Strategic Planning requirements of the QHWRA provided an opportunity for
Orange County to review the current Affordable Housing needs of our community and
examine the effectivenes$ our existing Affordable Housing Initiatives. Several

external and internal stakeholders participated in our efforts to develop goals and
objectives that will facilitate the provision of housing for lower income families in
Orange County. The goals anbjectives identified in Orange County’s five (5) year

and annual plan are comprehensive in that, it also identifies other social issues that
adversely impact the housing needs of lower income families. The attached document
represents the five (5) yeand annual plans of the Orange County Division of

Housing and Community Development.

OBSTACLES

Orange County will continue to grow rapidly in the upcoming years. It is projected
that Orange County will need 48,000 new Affordable Housing units by the2@k0.
Orange County’s Consolidated Plan which is a requirement of the U.S. Department of
HUD provides a unified vision for community improvement activities. A review of

the data and conclusions of Orange County’s Consolidated Plans has identified the
following Affordable Housing related obstacles:

Low wages

Unemployment, due to lack of job skills and job preparedness
Increasing regulatory fees

Increasing cost of construction materials

Increasing land prices

Credit rating

o0k wNE

CONCLUSION

Planning and Evahktion is an important part of any housing effort. Orange County’s
five- (5) year plan and the annual plan will guide Orange County’s housing initiatives
under the Section 8 Program. The mission, goals and objectives identified in the plan
are consistentith the needs and priorities expressed in Orange County’s consolidated
plan. The five (5) year and annual plan was prepared with a high level of community
involvement and the resulting strategies will improve on the quality of services
provided and oppaunities available to families participating in the Section 8 Program.

iii. Annual Plan Table of Contents

FY 20022003 Annual Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for publinspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 3
1. Housing Needs 6
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 14
4. Rent Determination Policies 22
5. Opeations and Management Policies 27
6. Grievance Procedures 28
7. Capital Improvement Needs 29
8. Demolition and Disposition 30
9. Designation of Housing 31
10. Conversions of Public Housing 32
11.Homeownership 34
12. Community Servicé’rograms 36
13.Crime and Safety 38
14.Pets (Inactive for January 1 PHAS) 40
15. Civil Rights Certifications (included with PHA Plan Certificatiod$)
16. Audit 40
17. Asset Management 41
18. Other Information 41
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, pralé the file name in parentheses in the space

to the right of the title.

Required Attachments:

Admissions Policy for Deconcentration

FY 2000 Capital Fund Program Annual Statement

Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Progress Statemen#glded to the goals and objectives in the curreMear

Plan constitute a progress report.

List of the members of the Resident Advisory Board (Attachment A)

X X OO

Optional Attachments:
Xl PHA Management Organizational Chart (hard copy mailed with certifications)
[ ] FY 2000 Capital Fund Program 5 Year ActiBtan
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[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachmeinme)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans

X and Related Regulations
State/Local Government Certification of Consistency with| 5 Year and Annual Plans

X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed of is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement angf the jurisdictions’
initiatives to affirmatively further fair housing that requife

X the PHA's involvement.
Consolidated Plan for the jurisdiction/s in which the PHA i&nnual Plan:
located (which includes the Analysis of legiments to Faif Housing Needs

X Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
Most recent boar@pproved operating budget for the pubjidnnual Plan:

housing program

Financid Resources;

Public Housing Admissions and (Continued) Occupa

nénnual Plan: Eligibility,

Policy (A&O), which includes the Tenant Selection ap&election, and Admissions

Assignment Plan [TSAP]

Policies

Section 8 Administrative Plan

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixi

Documentation:

1. PHA board certifications of compliance
deconcentration requirements (section 16(a) of the

Housing Act of 1937, as impieented in the 2/180

Quality Housing and Work Responsibility Act Initig

Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration
income mixing analysis

nénnual Plan: Eligibility,
Selection, and Admissions

withPolicies

us

and

Public housing rent determination policies, including

h&nnual Plan: Rent

methodology for setting public housing flat rents

Determination
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

|:| check here if included in the public housing
A & O Policy

Schedule of flat rents offed at each public housin
development
|:| check here if included in the public housing
A & O Policy

gAnnual Plan: Rent
Determination

Section 8 rent determination (payment standard) policies
& check here if mcluded in Section §
Administrative Plan

Annual Plan: Rent
Determination

Public housing management and maintenance pq
documents, including policies for the prevention
eradication of pest infestation (including cockrod
infestation)

liBmnual Plan: Operations
aand Maintenance
ch

Public housing grievance procedures
|:| check here if included in the public housing
A & O Policy

Annual Plan: Grievance
Procedures

Section 8 informal review and hearing procedures
& check here if included in Section
Administrative Plan

Annual Plan: Grievance
gProcedures

The HUD-approved Capital Fund/Comprehensive Gr
Program Annual Statement (HUD 52837) for the active g
year

aAtnnual Plan: Capital Need
ant

Most recent CAP Budget/Progress Report (HUD 52825) {
any active CIAP grant

oAnnual Plan: Capital Needs

Most recent, approved 5 Year Action Plan for the Cap
Fund/Comprehensive Grant Program, if not included as
attachment (provided at PHA option)

itAlnnual Plan: Capital Needs
an

Approved HOPE VI applications or, if more recef

approved or submitted HOPE VI Revitalization Plans or any

other approved proposal for development of public housin

tAnnual Plan: Capital Need

g

Approved or submitted applications for rdelition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of pul
housing (Designated Housing Plans)

bliennual Plan: Designation of
Public Housing

Approved or submitted asssments of reasonab
revitalization of public housing and approved or submit
conversion plans prepared pursuant to section 202 of
1996 HUD Appropriations Act

leAnnual Plan: Conversion of
telflublic Housing
the

Approved or submitted public housing homewmwship
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership progra
|:| check here if included in the Section
Administrative Plan

mAnnual Plan:
gHomeownership

Any cooperatie agreement between the PHA and the TA
agency

NAnnual Plan: Community
Service & SelfSufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community

Service & SelfSufficiency
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List of Supporting Documents Available for

Review

Applicable
&
On Display

Supporting Document

Applicable Plan
Component

Most recent selbufficiency (ED/SSTOP or ROSS or othe
resident services grant) grant program reports

r Annual Plan: Community
Service & SelfSufficiency

The most recent Public Housing Drug Elimination Progr|
(PHEDEP) semannual performance report for any op

adnnual Plan: Safety and
ecrime Prevention

grant and most recentlysubmitted PHDEP applicatioh
(PHDEP Plan)

The most recent fiscal year audit of the PHA condugtekhnual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.

S.C. 1437c(h)), the results of that @uénd the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHASs

Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement ofHousing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, providestatement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact afttrairfahe
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs

Like many other communigis in Florida, Orange County has experienced
an enormous population growth in the past ten (10) years. lItis estimated
that approximately 1,700 people move to Orange County every month.
Orange County’s overwhelming population increase creates a high
demand for housing, in particular affordable housing. Additional
challenges in providing affordable housing, stem from Orange County’s
tourist based economy and the lower wages paid by this industry. The
economic realities of a tourism based economy areegsing job growth
with moderate wage growth and a growing increase in demand for
housing with limited income to meet housing expenses. The University
of Florida’s Shimberg Center for Affordable Housing conducted a needs
assessment for affordable housingigh concluded that by the year 2010
Orange County will have a housing deficit of over 48,000 units affordable
to households earning less than $25,000 per year.

FY 20022003 Annual Plan Page

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)f"c:tr)c/i Supply Quality ft\)(i:lti:tflss Size It_ig::‘a-
Income <= 30%

of AMI 21,629 5 5 4 1 2 3
Income >30% but

<=50% of AMI 21,736 5 4 4 1 2 3
Income >50% but

<80% of AMI 35,567 4 3 3 1 2 2
Elderly 11,682 5 5 3 3 2 3
Families wih

Disabilities N/A 5 4 2 3 2 3
Race/Ethnicity

ELI and VLI 55% 4 4 3 1 2 3
Black

Race/Ethnicity

ELI and VLI 30% 4 4 3 1 2 3
Hispanic

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to daat this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: Orange County 20@005
U.S. Census data: the Comprehenst\aising Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
December 1998 University of Florida’s Shimberg Center for Affordable
Housing Needs Assessment

X O O O

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists
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State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenadbased assistance
[ ] Public Housing

[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families

% of total families

Annual Turnover

Waiting list total

1976

127

Extremely low
income <=30% AMI

1873

95%

Very low income
(>30% but <=50%
AMI)

103

5%

Low income
(>50% but <80%
AMI)

0%

Families with
children

1473

75%

Elderly families

147

7%

Families with
Disabilities

29

1%

Race/ethnicity Blk

1146

58%

Race/ethnicity Hisp

648

33%

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5BR

5+ BR
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)? No [X] Yes

If yes:
How long has it been closed? Since February 15, 2002
Does the PHA expect to reopen the list in the PHA Plan yBdiio [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP< No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy &ldressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[] Employ effective maintenance and management policies to minimize the
number of public housing units efine

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housing units lost to the inventory through Section
8 replacement housing resources

X Maintain or increase Section 8 leagp rates by establishing payment standards
that will enable families to rent thrginout the jurisdiction

[] Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X Maintain or increase Section 8 leasp rates by marketing the program
owners, particularly those outside of areas of minority and poverty
concentration

[] Maintain or increase Section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Paticipate in the Consolidated Plan development process to ensure

coordination with broader community strategies

DX Other (list below)

Providing a household maintenance workshop program for families that receive
Section 8 Assistance. Prowdveekly landlord briefings to educate owners and
property managers regarding the advantages of leasing to a Section 8 tenant.

FY 20022003 Annual Plan Pag
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X Apply for additional ®ction 8 units should they become available

X Leverage affordable housing resources in the community through the creation
of mixed- finance housing

X Pursue housing resources other than public housing or Section 8-teasat
assistance.

[]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD é&deral targeting requirements for families at or below 30% of
AMI in public housing

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased Section 8 assistance

[] Employ admissions pferences aimed at families with economic hardships

[] Adopt rent policies to support and encourage work

X]  Other: (list below)

Opened Waiting List in February 2002 only for families at or below 30% targeted

income.

Need: $ecific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working

[] Adopt rent policies to support and encourage work

X Other: (list belowjAdmission policies:

Abide by HUD income targeting guidelines, namely 25% of new admissions may be
above 30% median income. New admissions must be at or below 50%madome
unless applicant has been continuously assisted under a qualifying program.

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply
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Seek designation of pulslhousing for the elderly
Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X

X]  Other: (list below)
Utilize HOME funding from H.U.D. to provide tenant based rental assistance
to eldety families.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

Utilize HOME funding from H.U.D. to provide tenant based rental assistance
to families with disabilities.

X X X O

Need: $ecific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the Section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraits

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housingeeds as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of casultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XXX XK KX

2. Statement of FinancialResources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note:the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the follpwategories: public housing operations,

public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.
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Financial Resources:
Planned Surces and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistnce

$7,650,045.00

f) Public Housing Drug Elimination
Program (including any Technicg
Assistance funds)

g) Resident Opportunity and Self

Sufficiency Grants $52,746.00
h) Community Development Block
Grant
i) HOME Section 8 Tenant Base
$700,000 Rental Asgstance
Other Federal Grants (list below)
Shelter Plus Care Vouchers for Disabled
$100,000 Homeless

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

4. Other income (list below)

Interest and other income

4. Nonfederal sourceqlist below)

Total resources

$8,502,791.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
[[] Other: (describe)

b. Which norincome (screening) factors ee the PHA use to establish eligibility for
admission to public housing (select all that apply)?

[[]  Criminal or Drugrelated activity

[[] Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.[ ] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[ ] No: Does the PHA request criminal records from State law
enforcemenagencies for screening purposes?

e.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[]  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ] Other (destbe)

b. Where may interested persons apply for admission to public housing?
[ ] PHA main administrative office

[] PHA development site management office

[] Other (list below)
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c. If the PHA plans to operatae or more sitdased waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bprssignment

1. How many sitebased waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with-$itesed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
[[]  Three or More

b.[ ] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primaryiputgusing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to pubbtusing
to families at or below 30% of median area income?

b. Transfer policies:
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In what circumstances will transfers take precedence over new admissions? (list

below)

[ ] Emergencies

[[] Overhoused

[[]  Underhoused

[ ]  Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Prderences

1. [ ] Yes[ ] No: Has the PHA established preferences for admission to public

N

housing (other than date and time of application)? (If “no” is selected, skip to
subsectior{5) Occupancy

Which of the following admissiopreferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

L]
[]
[]
[]
L]

©)

H R RN

Involuntary Displacement (Disaster, Government Action, Actiorlofising
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther prefereces: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those ermolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferencessgue prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or throughant system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.
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Fo

Ot

[]
[]
[]
[]
[]
[]
L]
[]

[]

4.

[]
L]

Date and Time

rmer Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

her preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterahfamilies
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (braage of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate gnes
Other preference(s) (list below)

Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable: the pool of applicant familiessures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information

about the rules of occupancy of public housing (select all that apply)

The PHA’s Admissions and (Continued) Occupancy policy

How often must residents notify the PHA of changes in familyposition?

[[] The PHA-resident lease
[]
[] PHA briefing seminars or written materials
[ ]  Other source (list)
b.
(select all that apply)
[] At an annual reexamination and lease renewal
[] Any time family composition changes
[] At family request for revision
[ ]  Other (list)
(6) Deconcentration am Income Mixing
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a. [] Yes[ ] No: Did the PHA'’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the need for
measures to promote deconcentration of poverty or incomagix

b. [ ] Yes[ ] No: Did the PHA adopt any changes to ésmissions policiedbased
on the results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. Ifthe answer to b wayes, what changes were adopted? (select all that apply)

[ ] Adoption of sitebased waiting lists
If selected, list targeted developments below:
[ 1 Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:
[ ] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policiesand developments targeted below)

d. [ ] Yes[ ] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answerd d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceilg rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

i EEn

f. Based on the results of the required analysis, in which developmenth&/RHA
make special efforts to attract or retain higimrome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a needtich efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer Section 8 are not required to completesiyionent 3B.
Unless otherwise specified, all questions in this section apply ortly the tenantbased Section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

L] Criminal or drugrelated activity only to the extent required by law or
regulation

X Criminal and drugrelated activity, more extensively than required by law or
regulation

X More general screening than criminal and dratated aavity (list factors
below)
We plan to request wage and hour reports for all new admissions after the
agreement is signed between HUD and the Florida Department of Labor and
Unemployment Compensation.

[[]  Other (list below)

b.[X] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c. X Yes[_] No: Does the PHA request criminal records from State law
enforcement agencidsr screening purposes?

d.[ ] Yes[X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you sharetlwvprospective landlords? (select all
that apply)
Criminal or drugrelated activity
X Owners are encouraged to perform their own criminal records check on
prospective tenants.
X]  Other (describe below)
Name Address and Phone number of previous landlord

(2) Waiting List Organization

a. With which of the following program waiting lists is the Section 8 teHzaxed
assistance waiting list merged? (select all that apply)

X  None

[[]  Federal public housing

FY 20022003 Annual Plan Pagko
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



[] Federal moderate rehabilitation
[] Federal projeebased certificate program
[] Other federal or local program (list below)

b. Where may interested persons apply for admissiddection 8 tenarbvased
assistance? (select all that apply)
[] PHA main administrative office
X]  Other (list below)
Addresses where applications are accepted are listed in the public notice when
the waiting list is opened.

(3) Search Time

a.D{ Yes[_] No: Does the PHA give extensions on standarel&@ period to search
for a unit?

If yes, state circumstances below:
A 60 day extension is given upon written request unless the reason a rmdttdze
located is directly attributable to credit problems.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of alew admissions to the Section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to Section 8

tenantbased assistance? (other thatedand time of
application) (if no, skip to subcompone() Special purpose
Section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Feldaeterences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[] Substandard housing (including homeless)

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences (select all that apply)
[] Working families and those unable to wdrkcause of age or disability
[] Veterans and veterans’ families
[] Residents who live and/or work in your jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upwaability
programs
[] Victims of reprisals or hate crimes
[] Other preference(s) (list below)

w

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your fpgbrity, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means youusz “1” more than once, “2” more
than once, etc.

[] Dateand Time

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ falies

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad m@afngeomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

[ COoooeed

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)
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[] Date and time of application
[] Drawing (lottery) or other random choitechnique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one) Not Applicable

[] This preference has previously been reviewed and approved by HUD

[] The PHA requets approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] The pool of applicant families enswwréhat the PHA will meet incomtargeting
requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegafpose SectioB program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

X]  Other (list below)

Code of Federal Regulations

b. How does te PHA announce the availability of any speqmalrpose Section 8
programs to the public?

X Through published notices

X]  Other (list below)

Written notification to agencies providing services to the targeted population

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to completerspionent
4A.

(1) Income Based Rent Policies

Describe the PHA's income based rentisg policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.
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a. Use of discretionary policies: (select one)

[] The FHA will not employ any discretionary refgetting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD amdatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $18$25

[] $26$50

2.[] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies betow

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply
[] For the earned income of a previously unemployed household member
[] For increases in earned income
[] Fixed amount (other than general reatting policy)
If yes, state amount/s and circumstances below:
[]

Fixed percentage (other than general 1ggiting policy)
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If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rdisabled or norelderly
families

Other (describe below)

[ OO

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select me)

[] Yes for all developments
[] Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

[ ]  Forall developments

[] For all general occupancy developments (not elderly or disabled or elderly
only)

[] For specified general occupancy developments

[] For certain parts of developments; e.g., the higle portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt sar®i

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the chasmgesult in an adjustment to
rent? (select all that apply)
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Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increalse\ee a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

[ OO

g.[_] Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an attetive to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (seledtthat apply.)

[] The Section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighborhood

[]  Other(list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased Section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (selketdategory that best describes your

standard)

[[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe @immstances below)
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b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply) Not Applicable
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMRrea

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PH&ah this level?
(select all that apply) Not Applicable
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housg options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assegst of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best fletts the PHA’s minimum rent? (select one)
X $0

[] $18$25

[] $269$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lidelow)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

FY 20022003 Annual Plan Paggb
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



(select one)
An organization chart showing the PHA’'s management structure and
organization is attached.

[] A brief description of the management structure arghaization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that thedBeg\not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing N/A N/A

Section 8 Vouchers 1173 127

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Special Purpse Section
8 Certificates/Vouchers
(list individually) N/A N/A

Public Housing Drug
Elimination Program
(PHDEP) N/A N/A

Other Federal
Programs(list
individually) 14 Unknownnew program
Shelter Plus Care

Home Tenant Based
Rental Assitance 200 20

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Managemérst below)

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 80nly PHAs are exemgtom subcomponent 6A.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance
1.[X] Yes [ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenatttased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements found
at 24 CFR 9827

If yes, list additions to federal requirements below: Informal hearsrg audio
taped.

2. Which PHA office should applicants or assisted families’ contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (listbelow)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PlAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
Using parts I, I, and Il of the Annual Statement for the Capital Fund Prodf@®P), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
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of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in thdka library at the end of the PHA Plan templ@®&, at the PHA's
option, by completing and attaching a properly updated FB2B37.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at AAachment (state name)

_Or_

[[1]  The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies arencouraged to include a¥ear Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly upabkUD-52834.

a.[ ] Yes[_] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

[] The Capital Fund PrograstYear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or‘_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan frahe Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housgdevelopment or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[ ] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide regmpses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)
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1. Development name:
2. Development (project) number:
3. Status of grant: (selethe statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ | No: e)Will the PHA be conduatg any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of componenB: Section 8 only PHAs are not required to complete this section.

1.[] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities descriptioformation in
the optional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) nureh

2. Activity type: Demolition[_]
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Disposition[]

3. Application status (select one)

Approved [_]
Submitted, pending approvél |

Planned application ]

4. Date application@proved, submitted, or planned for submissigpD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by eldrly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act 0ofl937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissemay skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”,ipko component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
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2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved: included in the PHA’s Designation Plar]
Sibmitted, pending approvd] |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of thgD
FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Desription table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
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[ ] Assessment resslsubmitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next
question)

[ ] Other (explain below)

3.[] Yes[ ] No: Is a Conversion Plan required? (If yes, go to bldck no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

L

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

pther

ition

rcent

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Sectio3 of the U.S. Housing Act of

1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)

homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to appy to administer any homeownership programs under
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section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable progm/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Hasthe PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownershp Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned applicatin

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Totd development

B. Section 8 Tenant Based Assistance

1.[ ] YesX]No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 9827 (IN0”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)
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2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
Section 8 homeownership option?

If the answer to the question ab®was yes, which statement best describes the
number of participan(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stimponent C

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
serveces (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was signed? 5/29/2001

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
X]  Clientreferrad
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
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I

Other (describe)

B. Services and programs offered to residents ahparticipants

(1) General

a. SeltSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the

following areas? (select all that apply)

L]

PHA

participation

X O e

Family SeltSufficiency Program

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to Section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the

b. Economic and Social se$ufficiency programs

X]Yes [ |No:

Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program

Preference/eligibility for public housing homeownership option

Preference/eligibility for Section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, Family Self

Sufficiency Programs. The position dfd table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / Section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)
Family SelfSufficiency 50 Waiting List PHA Main Office Section 8
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(2) Family Self Sufficiency pogram/s

a. Participation Description
Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2001 Estimate) (As 0f:3/22/02)
Public Housing
Section 8
50 46

b.X] Yes[ ] No: If the PHA is not maintaining the minimum program size

C.

1.

O O o

]

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA vil take below:

Welfare Benefit Reductions

The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (selalitthat apply)
Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coation of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

D.

the U.S. HousingAct of 1937

Reserved for Community Service Requirement pursuant to section 12(c) of
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PibAsire

participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of pobisiny residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacet to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into eror more developments due to
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)

[ Ood O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residemselect all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over tinfer repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug piograms

Other (describe below)

O OOOod o

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention acfiiies the PHA has undertaken or plans to undertake:
(select all that apply)
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Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Eironmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

.

2. Which developments are most affected? (list bg¢low

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement idevelopment, implementation, and/or ongoing
evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing dythaperty (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents
Agreemenbetween PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

[ OoE O

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERMVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any finthgs, do any remain unresolved?
If yes, how many unresolved findings remain?__

5. ]Yes [ ] No: Have responses to any unresolved findings been submitted to
HUD? N/A
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, dispositand
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

N EEN

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Haising Asset Management Table?

18. Other Information
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[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board?

2. If yes, the comments are: (if comments were received, the MHA&T select one)

N/A

[] Attached at Attachment (File name)

X Provided below: The RAB had a number of comments, suggestions,rosnce
and questions regarding the Section 8 program but did not suggest any changes be
made to the annual plan. As a result of their concerns the housing agency did agree to
send out a Tenant Newsletter with information regarding Housing Quality Standards,
Fair Housing and Landlor@enant Law. We also agreed to meet again with the RAB

in six months to discuss any new concerns. One RAB member suggested sending out
a survey to all Section 8 tenants to give them a chance to express concerns pertaining
to Secton 8. She volunteered to draft a survey for consideration.

3. In what manner did the PHA address those comments? (select all that apply) N/A
[] Considered comments, but determined that no changes to the PHA Plan were
necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[X] Yes[ ] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[ ] No: Was the resident who serves on theA’Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.) N/A

3. Description of Resident Election Process
a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidatesvere nominated by resident and assisted family organizations
[] Candidates could be nominated by any adult recipient of PHA assistance
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[] Seltnomination: Candidates registered with the PHA and requested a place on
ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and Section 8 tenant
based assistaag

[] Representatives of all PHA resident and assisted family organizations

X]  Other (list)
All Section 8 participants were mailed a letter asking if they wanted to serve on
the Resident Advisory Board.

C. Statement of Consstency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (Orange County, Florida)

2. The PHA has taken the following stepsetiosure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plans.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
develgpment of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

1. Provision of special needs housing

2. Increasing supply of affordable haog

3. Supportive services to help families achieve self sufficiency

X X X X

[]  Other: (list below)

FY 20022003 Annual Plan Pag&
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



4. The 20002003 Consolidated Plan of the jurisdiction supports the PHA Plan with
the following actions and commitments: (describe below)

Orarge County Florida, local municipality is committing HOME, CDBG and
SHIP funds to accomplish the following activities:

1. Assist in the development of 2,000 affordable mdimily rental housing units
for very low, low and moderatancome families during fisal years 2002003.
Apply for 300 additional vouchers.

Provide CDBG funding to implement job training for qualified

FSS participants.

Fund supportive services for FSS participants.

Support efforts to assist locimcome families to become responsible
homeavners and tenants.

Provide a range of housing options for the elderly.
Increase housing opportunity and support services for the disabled.

w N

No gk

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

19 Definition of “Substantial Deviation” and “Significant
Amendment or Modification”

A. Definition of Substantial Deviation

Substantial Deviation is defined as any significant amendment or modification to
the Annual Plan, which changes a corresponding goabmotives in the 5Year
Plan.

B. Definition of Significant Amendment or Modification

Significant Amendment or Modification is defined as any change in the annual
plan, which changes:

* Rent policies

* Admission policies

» Organization of the waiting list

» Homeowrership program participation
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Alers, Rosa

Bolen, Trent
BurgessWilliam E.
Crapps, Virginia S.
CrossAdams, Shirley
Davis Carolyn A.
Feliciano, Carmen L.
Ferrer, Luz
Geddies, Adell

10. Goodman, Cynthia
11. Hamilton, Essie M.
12. Hardy Sr., H. James
13. Howard, April

R A

Attachment A
Resident Advisory Board Members

14. Jones, Winifred
15. Martinez, Anne
16. Martinez, Edunio
17. Meninno, Teresa
18. Moreira, Alfredy
19. Moss, Roger

20. Ott, Lovina

21. Patterson, Abra
22. Phillips, Lessie B.
23. Rolon, Betsy

24. Stephens, Katie M.
25. Ward, Shenette
26. Wildermuth, Sherie

The following attachments have been mailed to the field office:

PHA Certifications of Compliance with the PHA plans and Related Regulations
Certification by State or Local Official of PHA Plans Consistency with the Consolidated Plan

Organizational Chart
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Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Gts
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Annual Statement

Table Library




Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Daje

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which workasiped in the next 5 PHA fiscal years. Complete a table for anyfitle physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year39veanfaypee, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Guidance forstructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Name,
Number,
and
Location

Number and
Type of units

Capital Fund Program
Parts Il and Il
Component 7a

Activity Description
Development Demolition /
Activities disposition
Component 7b | Component 8

Designated
housing
Component €

Conversion

Component 1(

Home
ownership
Componer
1lla

Other
(describe)
Component
17

Table Library




