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PHA Plan
Agency ldentification

PHA Name: Collier County Housing Authority
PHA Number: FL 141
PHA Fiscal Year Beginning: Oct. 1, 2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all tha apply)
Main administrative office of the PHA
1800 Farm Worker Way, Immokalee, FL 34142
[] PHA development management offices
X]  PHA local offices
Section 8 Office, 237 Airport Road South, Naples, FL 34104

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select
all that apply)

Main administrative office of the PHA

1800 Farm Worker Way, Immokalee, FL 34142

PHA development management offices

PHA local offices

Section 8 Office, 237 Airport Road South, Naples, FL 34104
Main administrative office of the local government

Main administréive office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

COOEIXO] X

PHA Plan Supporting Documents are availableifispection at: (select all that apply)
Main business office of the PHA
1800 Farm Worker Way, Immokalee, FL 34142

[] PHA development management offices

[]  Other (list below)



Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
[1  High Performing PHA
[[] Small Agency (<250 Public Housing Units)
] Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]

The Collier County Housing Authority continues to administer the Department of Housing and Urban
Development Section 8 Rental Assistance Program. The Housing Authority is now in the fourth year of
the fiveyear plan. There are no substantial changes from last year’s plan.



iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1)]

Provide a table of contents for the Annual Plarcluding attachments, and a list of supporting

documents available for public inspection
Table of Contents

Annual Plan

i. Annual Plan Type

ii. Executive Summary

iii. Table of Contents

Housirg Needs

Financial Resources

Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures

Capital Improvement Needs
Demolition and Disposition

9. Designation oHousing

10. Conversions of Public Housing
11.Homeownership

12. Community Service Programs
13.Crime and Safety

14.Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit

17. Asset Management

18. OtherInformation

19. Attachments
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Attachments

Required Attachments: NONE

[] Admissions Policy for Deconcentration

[] FY 2000 Capital Fund Program Annual Statement

[] Most recent boar@pproved operatingudget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[ ] PHA Management Organizational Chart

[ ] FY 2000 Capital Fund Program 5 Year Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[_] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities coducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

XX PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans
and Related Regulations

XX State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

XX Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmativelyfurther fair housing that require
the PHA's involvement.

XX Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:

located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backdata to
support statement of housing needs in the jurisdiction

NA Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;

NA Public Housing Admissions and (Continued)dDpancy Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

XX Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissior




List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Policies
NA Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 2A%/
Quality Housing and Work Responsibility Acttial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Selection, and Admissions
Policies

92)

NA Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
NA Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check hee if included in the public housing
A & O Policy
XX Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
NA Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
NA Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
XX Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
NA The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active griant
year
NA Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Cajpal Needs
any active CIAP grant
NA Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
NA Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approvedr submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
NA Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing andDisposition
NA Approved or submitted applications for designation of puhlidnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housing and approvec submitted

Public Housing




List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
NA Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
NA Policies goerning any Section 8 Homeownership programAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
NA Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
XX FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
XX Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
NA The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
XX Themost recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
NA Troubled PHAs: MOA/Recovery Pia Troubled PHAs
NA Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Servely the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “OvdfaNeeds column provide the estimated numbef renter

families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 beingr&sewpact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Affgrd- Supply Quality Ac_cessi Size Location
ability bility

Income <=30% |2,576 |5 5 4 1 3 3

of AMI

Income >30% but| 2,353 |5 5 4 1 4 2

<=50% of AMI




Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Affgrd- Supply Quality chessi Size Location
ability bility

Income >50% but| 3,975 |3 4 2 1 2 2

<80% of AMI

Elderly 1,571 |3 3 2 2 1 1

Families with

Disabilities

Race/Ethnicity 1,285 |4 4 3 1 2 1

White-Non Hisp.

Race/Ethnicity 68 4 4 3 1 3 2

Black-Non Hisp.

Race/Ethnicity 212 5 5 4 1 5 2

Hispanic

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public ingpack

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1995
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

N I O ™

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waitig Lists
State the housing needs of the families on the PEAaiting list/s Complete one table for each type
of PHA-wide waiting list administered by the PHA. PHA may provide separate tables for site
based or sufjurisdictional public housing waitintists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X] Section 8 tenarAbased assistance




Housing Needs of Families on the Waiting List

[ ] Public Housing

[ ] Combined Section 8 and Publitousing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 660

Extremely low

income <=30% AMI | 642 97%

Very low income

(>30% but <=50%

AMI) 18 3%

Low income

(>50% but <80%

AMI) 0 0%

Families with

children 479 73 %

Elderly families 47 7%

Families with

Disabilities 134 20 %

Race/ethnicity

White 125 19%

Race/ethnicity

Black 248 38 %

Race/ethnicity

Hispanic 284 43 %

Race/ethnicity 3 0 %

(Non Hispanic)

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 253 38 %

2 BR 296 45 %

3 BR 94 14 %

4 BR 16 2 %

5BR 1 0%

5+ BR

Is the waiting list closed (select ond)d No[X] Yes Applications are taken once

per year during the month of December.
If yes:

How long has it been closed (# of months)? 12 months




Housing Needs of Families on the Waiting List

Does the PHA expect to reopen the listhe PHA Plan yearP | No [X]Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedR< No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency'’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordalte housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[] Employ effective maintenance and management policies to minimeze th
number of public housing units efine

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inugrttrough mixed
finance development

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

[] Maintain or increase section 8 leasp rates by establishing paymetarsdards
that will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X Maintain or increaseextion 8 leaselp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increas@wvner acceptance of program

X Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

[]  Other (list below)

Strategy 2: Increase the number of affordable housing uns by:
Select all that apply

DX Apply for additional section 8 units should they become available



[

Leverage affordable housing resources in the community through the creation

of mixed- finance housing

X Pusue housing resources other than public housing or Section 8 teased
assistance.
[ ]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or bew 30 % of AMI ( Not

Applicable)
Select all that apply

[

.

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or b&o% of

AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Speific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI (Not

Applicable
Select all that apply

[]
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
X

[

Seek dsignation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:



Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based ®@sehtion 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local nofprofit agencies that assist faies with
disabilities

Other: (list below)

OO X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproporti onate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Selectall that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas aénpyp¥minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selectidineof
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by othgartizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

[ X OO



LI

Community prorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacsogps

Other: (list below)

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenaiiased Section 8 assance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant

funds are expended on eligible purposes; therefore, uses of these funds need not be statiber For

funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenarbased assistance, Secti® supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

a)

Public Housing Operating Fund

b)

Public Housing Capital Fund

C)

HOPE VI Revitalization

d)

HOPE VIDemolition

e)

Annual Contributions for Section
8 TenantBased Assistance

$3343467(Vouchers)
$49,896 (Special Fee)
$18,349(Mod Rehab)

Public Housing Drug Elimination
Program (including any Technicg
Assistance funds)

9)

Resident Opportunity and Self
Suficiency Grants

h)

Community Development Block
Grant

1)

HOME

$100,000 (TBA)

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

Family Self Sufficiency




Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

3. Public Housing Dwelling Rental
Income

4. Other income(list below)

4. Nonfederal sourceqlist below)

Total resources $3511,712.00

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing NOT APPLICABLE

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eliqibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which norincome (screemig) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

[] Criminal or Drugrelated activity

[ ] Rental history

[ ] Housekeeping

[ ]  Other (destdbe)

c.[ ] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?



d.[ ] Yes[ ] No: Doesthe PHA request criminal records from State |
enforcement agencies for screening purposes?

e.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organiz ation

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

NN

b. Where may interested persons apply for admission to public housing?
[] PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA phlns to operate one or more shiased waiting lists in the coming year,
answer each of the following questions; if not, skip to subsedBdAssignment

1. How many sitebased waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdbased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waitindists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with$itesed waiting lists

At the developmeinto which they would like to apply

Other (list below)

NN NN

(3) Assignment




a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
[[]  Three or More

b.[ ] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[ ] Emergencies

[[] Overhoused

[[]  Underhoused

[ ]  Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferees does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness



[

High rent burden (rent is > 50 percent of income)

Other preferences: (st below)

H R RN

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled auently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, pleaserjtize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a pointesys, place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
L]
[]
L]

Working families and those unable to work because of age or disability
Veterans and veterahfamilies

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (braage of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate tnes

Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[

The PHA applies preferences within income tiers



[] Not applicable: the pool of applicafamilies ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

[[] The PHAresident lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changefmily composition?
(select all that apply)

[] At an annual reexamination and lease renewal

[] Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcatration and Income Mixing

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of powerty
income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to @smissions policiebased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentaatiof poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)



d.[] Yes[_] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income ming?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required analysisylmch developments will the PHA

make special efforts to attract or retain higiecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applical®#) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analysisddnot indicate a need for such efforts

[] List (any applicable) developments below:



B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questioria this section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening thariminal and drugrelated activity (list factors
below)

Other (list below)

O OodX

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening prposes? (either directly or through an NGIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activit(Only to the extent this information is
adequately documented and known by the CCHA, and only upon written
request from the landlord)
[[] Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaed
assstance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other fedeal or local program (list below)

LI



b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)
X PHA main administrative office
X]  Other (list below)
Section 8 Office
237 Airport Road South
Naples, Florida 34104
(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances below:

The housing authority gives ter additional 3Gday extensions for families who
request it and show they have been actively looking.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting reqeinésrby
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to se&tion

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompone() Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (seleetl that apply from either former Federal preferences or other
preferencesNone

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

[]

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward ifitglprograms



Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educatidnimaining, or upward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

H RN

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that pgesents your first priority, a “2” in the box representing your

second priority, and so on. If you give equal weight to one or more of these choices
(either through an absolute hierarchy or through a point system), place the same
number next to eachThat means you can use “1” more than once, “2” more than
once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic wlence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who liverad/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households thiacontribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
rograms

Victims of reprisals or hate crimes

Other preference(s) (listelow)

N EEEEN

I

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique



5. If the PHA pans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference throughRRiA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered byhe PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegsiajposesection 8
programs to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing NOT APPLICABLE

Exemptions: PHAs that do not adminisfarblic housing are not required to complete-almponent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) irediaregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rentsra set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

___Or'___



[] The PHA emplog discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

(1 $1$25

[] $26$50

2.[] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below
c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

N

If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

o

Which of the discretionary (optional) deductions and/or exclusions policies does
the PHA plan to employ (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned inoe
Fixed amount (other than general resatting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1ggiting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noAreimbursed medical expenses of atisabled or norelderly
families

[[]  Other (describéelow)

N I Y B O I I



e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments

[] Yes but only for some developments
[] No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

[ ]  Forall developments

[] For all general occupancy developments (not elderly or disabled or elderly
only)

[] For specified generalccupancy developments

[] For certain parts of developments; e.g., the higle portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces that bestrilmstiow you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminations

1. Between icome reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ OO



g.[] Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentsisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

NN

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assiahce are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

DX 100% of FMR

[[] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that applNOT APPLICABLE
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects maket or submarket

[] Other (list below)



c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply) NOT APPLICABLE
FMRs are not adequate to ensure success among assistédgamtine PHA’s
segment of the FMR area
[] Reflects market or submarket
[] To increase housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (sed¢ct
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
X $0

[] $18$25

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAsateequired to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)

[] An organization chart showing the PHAsanagement structure and
organization is attached.

X A brief description of the management structure and organization of the PHA
follows:



CCHA Board of Commissioners

Executive Director

Soc. Svc. Coordinator

Inspector

Management Coordinatof Director of Maintenance Director of Administration Section 8 Coordinator
Resident M Oce. Speciali ' Maint. Work Accounts Fiscal
esident Mgr. cc. Specialist aint. Worker Receivable Coordindor Asst. Sec. 8 Coord.

Maint. Worker

Maint. Worker

Maint. Worker

Interviewer




B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programisted below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers 436 62

Section 8 Certificates

Section 8 Mod Rehab | 4 1

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Farmers Home Admin | 641 91

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documemsata and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which include®ckroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
NOT APPLICABLE

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
HAP Contract
Briefing Materia ls



6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 80nly PHAs are exempt from sttmmponent 6A.

A. Public Housing NOT APPLICABLE

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[ ] PHA main administrative office

[[] PHA development management offices

[ ]  Oter (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaifitased assistance program and informal
hearing procedures féamilies assisted by the Section 8 terant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact taiaithe
informal review and informal hearing processes? (select all that apply)
X PHA Main Office (1800 Farm Worker Way, Immokalee, FL)

X Other (list below): PHA Section 8 office located at 237 Airport Road South,
Naples FL

7. Capital Improvement Needs (NOT APPLICABLE)

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from s-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.



(1) Capital Fund Program Annual Statement

Using parts |, Il, and Il of the Annual Statement for thagital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tabkeprovided in the table library at the end of the PHA Plan tempid®e at the PHA's
option, by completing and attaching a properly updated FE2B37.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attactonent
the PHA Plan at Attachment (state name)

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&ZB834.

a.[ ] Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

[[]  The Capital Fund ProgramBear Action Plan is providedssan attachment to
the PHA Plan at Attachment (state name

_Or_

[[]  The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement dgietivinot described in the Capital Fund
Program Annual Statement.

[ ] Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grantgcopying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)



1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best desd¢hbecurrent

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalipa Plan

underway

[ ] Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixefihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing
develgpment or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition (NOT APPLICABLE)
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 gnPHAS are not required to complete this section.

1.[] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in th@an Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]




Disposition[]

3. Application status (select one)

Approved [_]
Submitted, pending approvél |

Planned application ]

4. Date application approved, submitt@r planned for submissioDD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Publc Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with

Disabilities ( NOT APPLICABLE)
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to completetttion.

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing sreamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Managememable? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:



Occupancy by only theléerly [ ]
Occupancy by families with disabilitigs |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved: included in the PHA’s Designation Plar]
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance

(NOT APPLICABLE)
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitzhtion Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 ohte HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip tmponent
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to componéent [f
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment undeny




[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next
question)

[ ] Other (explain below)

3.[] Yes[ | No: Is a Conver®n Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

L

5. Description of how requirements of Section 202 are being satisfied by mtees
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancysate less than 10 percer
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

ition

—

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Resewed for Conversions pursuant to Section 33 of the U.S. Housing Act of

1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing (NOT APPLICABLE)
Exemptions from Component 11A: Section 8 only PHAs are natired to complete 11A.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)

homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program(42 U.S.C. 1437aaa) or has the PHA applied or



plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, cmplete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing

PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Descrption

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activiy Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submittel, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) oeth).S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlinedtsnission due to
high performer status. High performing PHAs may skip to
component 12.)



2. Program Description:

a. Size of Program (NOT APPLICABLE)
[ ] Yes[ | No: Will the PHA limit the number of families participatinin the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria (NOT APPLICABLE)

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Secton 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not requiredriplete this
component. Section-®nly PHAs are not required to complete sttimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

B.

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a coopemtgreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigDE*RM/YY

2. Other coordination efforts betwe the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social aradfssufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

OO X XX



B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and sociaf-selfficiency of assisted families in the

following areas? (select all that apply)

L]

PHA

participation

L O O

b. Economic and Social se$ufficiencyprograms

X] Yes[ ] No:

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the

Preference/eligibility for public housing homeownership option

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, &mily Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriat | Size Method (development office / | (public housing ol
SEE INFORMATION ON THE (waiting PHA main office / section 8
FSS PROGRAM BELOW list/random other provider name) | participants or
selection/specifi both)
criteria/other)
Job Training Limited Random- Work Force Council | Open
Poverty Income
Guidelines
Vocational Rehabilitation Unlimited | Disability State of Florida Open
Welfare Assistance Unlimited | Random- Dept. Children & Open
Poverty Family

Guidelines




Financial Counseling Random Consumer Credit Open
Counseling of SW
Florida
Affordable Childcare Limited Waiting List Childcare of SW Open
Florida
Pregnancy Prevention Unlimited | Random Planned Parenthood | Open
Supportive Services and Referra] Unlimited | Random Collier County Social | Open
Services
Adult Literacy Unlimited | Random Adult Comm. Open
Education
Enrichment and Esteem Building| Limited Random- Prefer | American Assoc. Univ.| Open
Winners Women
Symposium
Participants
Vocational Education and Job Unlimited | Random Lorenzo Walker VO Open
Skills Training TECH
Vocational Educgon and Job Unlimited | Random- Edison Community Open
Skills Training HS/GED min. College
criteria
Cash Assistance, Food Stamps, | Unlimited | State of Florida | Wages Open
Medicaid
Family Counseling Unlimited | Random First Assembly of God | Open
(counseling)
Education Unlimited | Random University of Florida— | Open
Ext. Service
Legal Advice and Representationy Unlimited | Selection Criteria| Legal Aid Society of | Open
—Issues SW Florida

pertaining to
child custody,
child support,
and divorce.




(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: 9/30/02)

Public Housing

Section 8 25 2

b.lX] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps tle PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) kgelect all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information@uatdination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X O OX O

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S.Housing Act of 1937

(NOT APPLICABLE)

13. PHA Safety and Crime Prevention MeasuregNOT APPLICABLE)

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to ogponent 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip+o sub
component D.

A. Need for measures to ensure the safety of public housing residents



1. Describe the needfoneasures to ensure the safety of public housing residents

[ Ood O

(select all that apply)

High incidence of violent and/or drugelated crime in some or all of the PHA's
developments

High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

Peopék on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime

Other (describe below)

2. What information or data did the PHA used to determine the nedéHdr actions

O OOOod o

to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success witkb\ypous or ongoing anticrime/anti

drug programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscalyear

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[
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Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which derelopments are most affected? (list below)

C. Coordination between PHA and the police



1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have establigldl a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA managemantl residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

[ OoE O

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to pdicipate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ ] No: This PHDEP Plan is an AttachmteAttachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
NOT APPLICABLE

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.



16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 14d7))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
FYE 9/30/2002
3.[X] Yes[ ]| No: Were there any findings as the result of thatitid
4.[ ] YesX] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__
5.[ ] Yes[ ] No: Have responses to any unresolved findings bedmitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management (NOT APPLICABLE)
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and smBPHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will [an for longterm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?



18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ]No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
[] Attached at Attachment (File name)
X]  Provided below:

RESIDENT ADVISORY COMMITTEE
MINUTES

The Resident Advisory Committee meeting TeetsdayMay 20, 2003 at10:00 a.m. at the
offices of the Collier County Housing Authority, 237 Airport Road, Naples, Florida.

Members present:
Jackie Jean
Claribel Serrano

Staff present:
Angela Edison, Section 8 Coordinator

A review and discussion on the agendgarth year of activities was done. Members
discussed whether the Housing Authority achieved the goals gedties outlined during
fourth year and then made the following recommendations:

*  Thdr main interest once again this year was the Sed@idtomeownership Program.

The next stefis too start gathering information about the Homeownership program éadak
our Board of Commissioners for thaieview

Meeting adjourned &1:30a.m.

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA P&an wer
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

X O O



All provisions outlined in the third year remained the same, however the
comment madeby the Resident Advisory Board, regarding a Home Ownership
Program is a program that we will be investigating in the near future.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA medhe exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board electatidy
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election ProcessI'he Resident Commissioner is
appointed by the Governor of the State of Florida.

In the early 1980’s housing authorities were required by state law to have a resident
commissioner on their board.

The Collier County Housing Authority is governed by a five member Board of Commissioners.
The Board is appointed by the Governor to four -year staggered terms and ratified by the Boar d
of County Commissioners. The Housing Authority has had a Resident Commissioner on their
Board since pre 1982.

Currently the Resident Commissioner is Gertrude Townsend, whose term is January 17, 2001
to November 4, 2004.

The selection process for Resident Advisory Members of the Section 8 Program is done by a
volunteer process, a letter is mailed out inviting clients to participate on the Board. They are
invited to a meeting to explain the responsibilities and obligations to being an Advisory
member. The selection is made by those that are present, the residents decided that a
diverse five member Board would allow them fair representation of other residents on the
Section 8 Program.

a. Nomination of candidates for place on the ballot: (sele¢hali apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered witletPHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adultrecipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)



c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public lsing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable ConsolidatBtan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) COLLIER COUNTY

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultatimmocess organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

O OdX KX

Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

a. Financial support for the expansion of affordable housing opportunities

b. Assessment of the housing and service needs of Migrant Farm Workers
c. Emphasis on economic sdtifficiency for lower income residents

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

1. Deviations From and Modifications To the Agency Plan



The Agency Plan is a living document that shall serve to guide CCHA operations and resource
mana@ment. In the event that circumstances or priorities necessitate actions that would represent a
substantial departure from the goals, objectives, timetables or policies as set forth in the plan, the CCHA
will invite resident review and input o to taking actions that would implement such substantial

changes.

Development of subsequent Annual Plans shall be the vehicle through which updates and minor or
routine modifications to the Agency Plan are made. On an annual basis the CCHA will iesvie

progress toward the achievement of its goals and objectives as set forth in the Agency Plan. It will also
evaluate whether the remaining goals and objectives, and the existing policies and procedures,
adequately address the needs of its constitustdkeholders and the agency. To the extent that those
needs are not met by the elements of the existing Agency Plan, the subsequent Annual Plan shall be
written to reflect changes to goals, objectives, policies and procedures to address those needs.

In the event that the elements of the subsequent annual plan represent a significant departure from those
of the existing Agency Plan, a Significant Amendment or Modification to the Agency Plan will be
undertaken. Under these circumstances, a participatanning process will be used to obtain resident
input. A draft of the substantially modified Agency Plan will be subject to the public review, comment,
and hearing process.

The CCHA will honor the current HUD definition of Substantial Deviation amghicant Amendment
that applies to it:

1. Changes to rent or admissions policies or organization of the waiting list
An exception to this definition will be made if modifications are required solely to reflect changes in

HUD regulatory requirements. lhat case, such changes will not be considered significant amendments
by the CCHA.



19. Attachments

Use this section to provide any additional attachments referenced in the Plans.

A. Progress Report on 5Year Plan Mission and Goals

Consistent with HUD's strategic goals the Collier County Housing Authority will undertake the
following key activities:

Affordable Housing
Key activities to be undertaken include the formation of partnerships and identification of
funding sources and affordable housing options.

« We will continue to take advantage of any funding availability that is provided
under HUD Super NOFA.

« We will continue efforts to develop permanent housing for disabled families
through the Continuum of Care Program in partnership with the Empowerment
Alliance.

« We are in the process of constructing an affordable housing project, which is a
192-bed dormitory for single unaccompanied males.

Equal Housing Opportunity
Activities will focus on outreach to potential Section 8 Landlords, but as well continue to
promote and increase awareness of all housing opportunities to our residents and the public.

« Active participation on the Workforce Housing Advisory Committee.

- Staff will continue to play major roles in being involved with various housing
committees, and or social service organizations.

» Participate in yearly Housing Fair and HALO EXPO.

e Continue our membership with the Naples Apartment Association with active
participation in Association activities.

*  Will keep updated information sheet for owners on the Section 8 Program and will
continue to assess to improve our one-on-one consultations with potential
landlords.

Self-Sufficiency
We will continue to promote the FSS Program by increasing our efforts to look for creative
approaches to make the program a su ccess.

Quality of Life
Fourth year activities will continue to include staff training.

e« The Housing Authority is in the process of transition and is at the preliminary
stages of doing an agency wide strategic planning process for the next five years.

« Two members of management staff have taken part in an executive director
training provided by Public Housing Authorities Directors Association and Rutgers
University. A third member is now currently going through the course and will
continually be offered to other management staff who could benefit from the
experience.



B. Resident Advisory Board Members

Gertrude Townsend (Resident Commissioner)
1200 Applemint Lane

Immokalee, FL 34142

Gertrude James

1000 Wiggins Pass Road #355

Naples, FL 34110

Carolyn Alden
2575 Wild Pines Lane # 917
Naples, FL 34112

Jackie Jean
155 Manor Blvd., #601
Naples, FL 34104

Horace Means
P.0.Box 1302
Immokalee, FL 34143

Sandra Rodriquez
5117 Bass Road
Immokalee, FL 34112



