U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

City of Phoenix
PHA Plans

5 Year Plan for Fisca Y ears 2000 - 2004
Annual Plan for Fiscal Y ear 2000

NOTE: THISPHA PLANSTEMPLATE (HUD 50075) WASCOMPLETED IN ACCORDANCE WITH
INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



PHA Plan
Agency ldentification

PHA Name: The City of Phoenix Housing Department
PHA Number: AZ0O1
PHA Fiscal Year Beginning: (mm/yyyy) 07/2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

XI  PHA development management offices

Xl PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigtrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

A Plan Supporting Documents are available for ingpection at: (select dl that apply)
Main busness office of the PHA
PHA deve opment management offices
Other (list below)
PHA locd offices
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X The PHA’smisson is To provide and promote diversfied living environments for low-
income families, seniors and persons with disabilities by operating and leasing assisted
and affordable housing.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X]  PHA God: Expand the supply of assisted housing
Objectives:
X]  Apply for additional rental vouchers:
X Reduce public housing vacancies
Leverage private or other public funds to create additiona housing
opportunities:
[] Acquire or build units or developments
X]  Other (list below)

1. The PHA sndl build or acquire 150 new city owned affordable rentd
housing units for the residents of our community by June 30, 2005.

2. TheHousng Department shdl develop 100 units of housing for people with
specia needs by June 30, 2005.

3. The Housng Department shal congruct one new affordable housing renta
community without public housing development funds by June 30, 2005.
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XI  PHA God: Improve the quality of assisted housing

Objectives:

XOOXX  OXOE

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

1.

Maintain our high performing PHA housing management designation:
(PHAS score) The Housing Department shdl achieve and sugtain an
occupancy rate for public housing of 98% through June 30, 2005.

Achieve and maintan a high performance for voucher management:
(SEMAP score) The Housing Department shal achieve and sudtain a
utilization rate of 95% for program vouchers annudly. This rate does not
include new voucher increments that are less than 18 months old.

The Housing Department shal improve the curb apped of its public housing
developments by improving and upgrading its landscaping a dl dtes,
painting every unit within five years, upgrading the HVAC sysems in the
conventiond public housing developments, and other modernization actions
by June 30, 2005.

The Housing Department shal strive to reduce crime in its developments by
2% annudly.

The Housing Department will continue to work with the jurisdiction’s police
force and the Human Services Depatment to better define the "edge
problem” of crime that occurs near our developments and to develop
drategies for identifying and reducing this problem.

The Housing Department shdl attempt to attract 5 police officers to live in
its developments by June 30, 2005.

The Housing Department will continue to creste an appealing, up-to-date
environment in its developments by June 30, 2005.

The Housing Department shdl achieve and maintain an average response
time of 24 hours in responding to emergency work orders by June 30,
2001.

The Housing Department shdl achieve and maintain an average response
time of 3 working days in responding to routine work orders by June 30,
2002.
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10. The Housing Department will creete a comprehensve design plan for the
exterior and landscaping of its conventiond public housing devel opments.

X]  PHA God: Increase assisted housing choices
Objectives:

D I [ [

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.

Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

1. Provide voucher lease-up assstance

2. Improve outreach efforts to potentid voucher landlords by implementing an

outreach program to attract 20 new landlords to participate in its Section 8

program annudly.

Continue expanding new homeownership programs

The Housing Department shall spesk to a least 25 civic, reigious, or

fraternd groups a year between now and June 30, 2005, to explain the

importance of public housing is to the community.

5. The Housing Depatment shdl ensure that there are a least 5 postive
gories ayear in the loca media about the Housing Department or one of its
resdents.

A~ w

HUD Strategic Goal: Improve community quality of life and economic vitality

]

PHA God: Provide an improved living environment
Objectives:

]

O Od O

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

5 Year Plan Page 3
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

X X XX

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive services to increase independence for the elderly

or familieswith disgbilities

Other: (list below)

1. TheHousing Department will implement 5 new partnershipsin order to
enhance services to our residents by June 30, 2005.

2. The Housing Department shal ensure that at least 5 supportive service
opportunities are present for every public housing resident by June 30,
2005.

3. TheHousng Depatment shall asss its resdent organizationsin
srengthening their organizations and hel ping them develop their own misson
statement, goa's, and objectives by June 30, 2002.

4. The Housng Depatment shal assst 50 families voluntarily move from
assisted to unassisted housing by June 30, 2005.

5. The Housing Department, working with its partners, shdl ensure that 50%
of its TANF resdents are working or engaged in job training by June 30,
2003.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA God: Ensure equd opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familiad satus, and disability:

[] Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

[] Undertake affirmative measures to ensure accessble housing to persons with dl
varieties of disabilities regardiess of unit Size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
Xl  High Performing PHA
[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[[]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
An Executive Summary is not required. PHAs may provide an Executive Summary at their option, however.

The City of Phoenix Housing Department, the designated Public Housing Authority has prepared this
Agency Plan in compliance with Section 511 of the Qudity Housing and Work Responghbility Act of
1998 and the ensuing HUD requirements. We have adopted the following misson statement to guide
the activities of the City of Phoenix Housng Department.

To provide and promote diver sified living environmentsfor low-income families, seniorsand
personswith disabilities by operating and leasing assisted and affor dable housing.

We have dso adopted the following god's and objectives to increase the avail ability of decent, safe and
affordable housing for the next five years by:

Expanding the supply of asssted housing

Improving the qudity of asssted housing

Increasing assisted housing choices

Promote sdf-sufficiency and asset development of assisted households

Our Annud Plan is based on the premise that if we accomplish our gods and objectives we will be
working towards the achievement of our misson. The plans, statements, budget summary, policies, €tc.
st forth in the Annua Plan dl lead towards the accomplishment of our goas and objectives. Taken as
a whole, they outline a comprehensive approach towards our gods and objectives and are consstent
with the Consolidated Plan. Here arejust afew highlights of our Annud Plan:
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Three City Council approved admission preferences; a) working families and those unable to work
because of age or disahility, b) residents who live and/or work in the jurisdiction, and c) families
displaced through City of Phoenix action or are referred from the Maricopa County Attorney Victim
Witness Program

Federd regulations aso require dl the Public Housing Authorities to target 40% of al new public
housing admissions and 75% of al new Section 8 Program admissions to families a or below 30%
of median income ($15,930 for afamily of four)

The plan maintains the $25 minimum tenant rent

Public housing resdents are offered a choice of income based rent set at 30% of adjusted monthly
income or aflat rent set at afair market rent for the area.

For qudified resdents that trangtion from welfare to work, the PHA will phase in rent increases
with no changein rent for the first year, 50% of the increase added in the second year and the fulll
rent increase reflected in the third year.

In summary, we are on course to improve the condition of affordable housing in the City of Phoenix.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available
for public inspection.

Table of Contents

Annual Plan Page #

i. Executive Summary 1

ii. Tableof Contents 2
1. Housing Needs 6
2. Financid Resources 16
3. Pdlideson Eligihility, Sdection and Admissions 17
4. Rent Determination Policies 27
5. Operations and Management Policies 34
6. Grievance Procedures 35
7. Capitd Improvement Needs 36
8. Demoalition and Digpogtion 38
9. Desgnaion of Housing 39
10. Conversons of Public Housing 40
11. Homeownership 41
12. Community Service Programs 42
13. Crime and Safety 44
14. Pets (Inactive for January 1 PHAYS) 46
15. Civil Rights Certifications (included with PHA Plan Certifications) 46
16. Audit 47
17. Asset Management a7
18. Other Information - Resident Advisory Board Recommendations 47
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19. Other Information - Plan Approva and Required Certifications 51
20. Attachment - 1 Definition of Subgtantid Deviation and Significant Amendment 52

21. Attachment - 2 Admissions Policy for Deconcentration 53
22. Attachment - 3 Public Housing Drug Elimination Program Plan 54
23. Attachment - 4 Annud and Five Year Capita Fund Program 62

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, €tc.) in the
space to the | eft of the name of the attachment. Note: If the attachment is provided as a SEPARATE file submission
from the PHA Plansfile, provide the file namein parenthesesin the space to the right of thetitle.

Required Attachments:

X]  Admissions Policy for Deconcentration

X]  FY 2000 Capita Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

Optiond Attachments:

[ ] PHA Management Organizationa Chart

X] FY 2000 Capital Fund Program 5 Year Action Plan

X Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in PHA
Pan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
I ndicate which documents are available for public review by placing amark in the “ Applicable & On Display” column
in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by

the PHA.

List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan Component

PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5Year and Annual Plans

X

State/L ocal Government Certification of Consistency with the
Consolidated Plan

5 Year and Annual Plans

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

5Year and Annual Plans
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Consolidated Plan for thejurisdiction/sin whichthe PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
4 Most recent board-approved operating budget for the public | Annual Plan:

housing program

Financial Resources;

Public Housing Admissions and (Continued) Occupancy
Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan; Eligibility,
Selection, and Admissions
Policies

Section 8 Administrative Plan

Annual Plan; Eligibility,
Selection, and Admissions
Policies

X X X

Public Housing Deconcentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with
deconcentration reguirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents
check hereif included in the public housing
A & O Palicy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing
development
& check hereif included in the public housing
A & O Palicy

Annual Plan: Rent
Determination

Section 8 rent determination (payment standard) policies
DX check hereif included in Section 8
Administrative Plan

Annual Plan: Rent
Determination

X

Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

Public housing grievance procedures
check hereif included in the public housing
A & O Policy

Annual Plan: Grievance
Procedures

Section 8 informal review and hearing procedures
Z| check hereif included in Section 8
Administrative Plan

Annual Plan: Grievance
Procedures

The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
4 Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, approved
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demoalition
and Disposition

Approved or submitted applications for designation of public

Annual Plan: Designation of

housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X| Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:

|:| check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annua Plan: Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Sdlf-Sufficiency

XXX X

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Annual Plan: Safety and
Crime Prevention

X

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annua Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

City of Phoenix Consolidated Plan
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needsin the jurisdiction by completing the following table.
Inthe“Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which the
PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type
Famny Type Overall aAl;‘lfch)tr; Supply Quality :cces Size Location
ibility

Income <= 30% of | 28,962 5 5 5 1 5 5
AMI
Income >30% but 25,021 5 5 5 1 5 4
<=50% of AMI
Income >50% but 35,726 5 4 4 1 5 3
<80% of AMI
Elderly 14,863 5 5 4 3 1 2
Familieswith NA 5 5 4 5 2 4
Disdhilities
Hispanic (dl races) | 51,112 5 5 5 1 5 4
Black 17,034 5 5 5 1 5 4

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materiads must be made available for public ingpection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 1995-2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

O 0O Od X

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-
Based Assistance Waiting Lists
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State the housing needs of the families on the PHA’ s waiting list/s. Complete onetable for each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public

housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (sdlect one)
X  Section 8 tenant-based assistance
[] PublicHousng
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of tota families Annud Turnover
Waiting list totd 12,802 6%
Extremdy low income 7,809 61%
<=30% AMI
Very low income 4,481 35%
(>30% but <=50%
AMI)
Low income 512 4%
(>50% but <80%
AMI)
Families with children 8,605 67%
Elderly families 579 4.5%
Familieswith 2,632 20.5%
Disabilities
White/Higpanic 9,479 74%
Black 3,072 24%
Native American 196 1%
Adan & Padificld. 55 1%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR
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Housing Needs of Families on the Waiting List
Isthe waiting list closed (sdlect one)?[X] No [ ] Yes
If yes
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?[ ] No [ ] Yes
Housing Needs of Families on the Waiting List
Waiting ligt type: (sdect one)
[[] Section 8 tenant-based assistance
X  Public Housing (Senior and Dissbled Housing Program)
[[]  Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting ligt totd 518 12.5%
Extremdy low income 326 63%
<=30% AMI
Very low income 181 35%
(>30% but <=50%
AMI)
Low income 11 2%
(>50% but <80%
AMI)
Families with children 0 0%
Elderly families 80 15%
Families with 438 85%
Dischilities
White/Higpanic 379 73%
Black 98 19%
Native American 30 6%
Adan & Padificld. 11 2%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 518 100% 12.5%
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Housing Needs of Families on the Waiting List

2BR 0 0% N/A
3BR N/A N/A N/A
4BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A

Isthe waiting list closed (slect one)?X] No [ ] Yes

If yes

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [_] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if

generally closed?] | No [ ] Yes

FY 2000 Annual Plan Page 9
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Housing Needs of Families on the Waiting List
Waiting lit type: (select one)
X]  Section 8 site-based assistance (Senior Housing Program)
[] PublicHousng
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover
Wating list tota 249 14%
Extremdy low income 157 36%
<=30% AMI
Very low income 87 35%
(>30% but <=50%
AMI)
Low income 5 2%
(>50% but <80%
AMI)
Families with children 0 0%
Elderly families 93 37%
Familieswith 156 63%
Dischilities
White/Higpanic 203 81%
Black 27 10%
Native American 15 6%
Adan & PadificId. 4 3%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 249 100% 14%
2BR 0 0% N/A
3BR N/A N/A N/A
4 BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

If yes
How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?[ ] No [ ] Yes
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Housing Needs of Families on the Waiting List
Waiting lit type: (select one)
[[] Section 8 tenant-based assistance
X  Public Housing (Conventional Housing Program)
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover
Waiting list totd 1,490 32%
Extremdy low income 909 61%
<=30% AMI
Very low income 521 35%
(>30% but <=50%
AMI)
Low income 60 4%
(>50% but <80%
AMI)
Families with children 1,329 90%
Elderly families 32 2%
Familieswith 172 12%
Dischilities
White/Higpanic 1,068 72%
Black 272 18%
Native American 105 7%
Asan & Padificld. 45 3%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 161 11% 38%
2BR 564 38% 34%
3BR 546 36% 23%
4 BR 157 11% 4%
5BR 62 4% 1%
5+ BR 0 0% N/A
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

If yes
How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?[ ] No [ ] Yes
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Housing Needs of Families on the Waiting List
Waiting lit type: (select one)
[[] Section 8 tenant-based assistance
X  Public Housing (Scattered Sites Home Ownership Program)
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover
Wating list tota 262 24%
Extrendy low income | 13 5%
<=30% AMI
Very low income 84 32%
(>30% but <=50%
AMI)
Low income 165 63%
(>50% but <80%
AMI)
Familieswith children | 262 100%
Elderly families 0 0%
Familieswith 6 2%
Dischilities
White/Higpanic 163 63%
Black 75 28%
Native American 15 6%
Adan & PadificId. 9 3%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 8 3% 0%
2BR 112 43% 4%
3BR 106 41% 92%
4BR 32 12% 3%
5BR 4 1% 1%
5+ BR 0 0% N/A
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

If yes

How long hasit been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?[ ] No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the jurisdiction and
on the waiting list IN THE UPCOMING YEAR, and the Agency’ sreasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its current

resour ces by:
Select all that apply

X

X O OXKX

X X X X

Employ effective maintenance and management policies to minimize the number of public
housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing unitslogt to the inventory through section 8 replacement
housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted by the
PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 gpplicants to
increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with broader
community drategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply
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XI  Apply for additiona section 8 units should they become availeble

[] Leverage affordable housing resources in the community through the creetion  of mixed -
finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based  assistance.
[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select all that apply

[] Exceed HUD federd targeting requirements for families a or below 30% of AMI in public
housing

Exceed HUD federa targeting requirements for families a or below 30% of AMI in tenant-
based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissons preferences amed at families who are working
X Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

[]  Seckdesignation of public housing for the dderly
X Apply for specia-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they become
avalable

Affirmatively market to local non-profit agencies thet assst families with disabilities

Other: (list below)

(X X X

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and ethnicities

with disproportionate needs.
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outsde of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, sdlect dl that influenced the PHA’ s sdlection of the strategies it will pursue:

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demongtrated in the Consolidated Plan and other information
availableto the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Reaults of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board

Reaults of consultation with advocacy groups

Other: (list below)

XXXNXXN  XXNXNXX
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The City of Phoenix owns and manages 2,646 conventionally financed, federdly assisted public housing
units. The public housing programs provide opportunities for low-income families and elderly/dissbled
households to rent federaly subsidized housing for 30% of their monthly-adjusted grossincome. The
City's public housing inventory is divided into traditiona conventional housing, elderly/disabled housing
and scattered Stes housing programs.

There arefive conventional housing complexes located throughout the centrd area of the city. Mainly
families composed of two or more personsin the household occupy these complexes. There are atota
of 1,776 conventiona units. The vacancy rate for the conventional public housing program has
historically been less than 3%.

The dderly/disabled-housing program operates four complexes. These complexes house individuds
who are 62 years or older, disabled and or handicapped. There are atota of 400 elderly/disabled-
housing units.

The scattered Stes housing program is currently composed of 470 single-family homes located
throughout the city of Phoenix. These homes are intended for occupancy by familieswith at least 3
personsin the household.

The overdl god of the City of Phoenix isin concurrence with the national god, as st forth by HUD,
which isto maintain decent, safe, and sanitary housing conditions for al asssted housing resdents. In an
effort to adhere to this stlandard, the City has managed an aggressive modernization program to keep
the unitsin good condition.

In order to maintain the condition of the City's assisted housing stock, the Housing Department prepares
afive-year modernization funding plan. Rehabilitation needs are assessed and are prioritized in the five-
year plan. Funds to address the needs are appropriated from the following four sources. 1) Capita
Fund, 2) Community Development Block Grant Program, 3) operating/replacement reserve, and 4)
generd obligation bond funds. Because of the age of the City's asssted housing stock there is a constant
need to upgrade and improve the condition of the units and the grounds. New regulations, such as
those concerning accessibility and lead-based paint, can also add to the list of rehabilitation items.

Thereis expected to be limited losses to the assisted housing inventory. The City expectsto sdl 5-10
sngle family homes per year to asssted housing tenants through the Scattered Site Homeownership
Program. It isthe City'sintent to replace dl assisted housing units sold.

Since Augugt, 1978, the City of Phoenix Housing Department has administered and maintained a
Section 8 rent subsidy program. This program asssts the low income person or family in obtaining
decent, safe and sanitary housing in the private market. The City's Section 8 Leased Housing Voucher
and Moderate Rehabilitation Programs experience only short-term vacancies. Families have up to 120
daysto find adwdling unit to lease, which accounts for the fact that the Program maintains an average
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lease-up rate of 97%-98%. The City adminigtersatota of 5,078 Section 8 units, which are broken
down asfollows:

Section 8 Voucher Program - the program has 4,191 vouchers. The City of Phoenix Housing
Department issues arenta voucher to an digible family and makes rentd assistance paymentsto a
private owner whose housing unit meets HUD's housing qudity slandards. There are no rent limitsin
the voucher program, but the assi stance payment on behdf of the family isfixed. Some vouchers are
designated for homeless persons.

Section 8 Moderate Rehabilitation/Rental Rehabilitation - The program has 177 units. Under this
program a private owner agrees to rehabilitate the property to certain safe and sanitary standards. The
City setsthe rents and the rent subsidies. 1n most cases, the subsidies remain available to the owner for
15 years.

Section 8 New Congtruction - There are two complexes managed by the City of Phoenix comprising
236 units. All 236 units are one bedroom units for elderly/disabled persons and are operated as part of
the City's dderly/disabled housing program.

Section 8 Housing Assistance Payments (HAP) - The HAP Projects are privately owned and primarily
new congtruction projects. The City acts as the contract administrator. There are seven HAP Projects
totding 474 units.

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Planyear. Note: thetable
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services
or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund $5,006,000

b) Public Housing Capital Fund $4,506,561

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

€) Annud Contributions for Section8 | $25,600,000
Tenant-Based Assistance

FY 2000 Annual Plan Page 19
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Financial Resour ces:

Planned Sources and Uses

Sour ces

Planned $

Planned Uses

f) Public Housng Drug Elimination
Program (including any Technicad
Assgtance funds)

$577,344

g Resdent Opportunity and Sdlf-
Sufficiency Grants

h) Community Development Block
Grant

$200,000

$20,000

Public Housing capitd
improvements
Public Housing homeownership

) HOME

Other Federd Grants (list below)

Family Sdf Sufficiency

$23,072

Public Housing supportive services

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

3. Public Housing Dwdlling Rental
I ncome

$4,648,780

Public Housing Operations

4. Other income (list below)

5. Non-federal sour ces (list below)

Total resources

$40,581,757

3. PHA Palicies Governing Eliqgibility, Selection, and Admissions

[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.

(1) Eligibility

a When does the PHA verify digibility for admisson to public housing? (sdlect dl that apply)
[] When families are within a certain number of being offered a unit: (state number)
[[]  Whenfamiliesarewithin acertain time of being offered aunit; (state time)

[}X|  Other: (describe)

The gpplication process involves two phases. The firg phase istheinitid gpplication for housing
assgtance or the pre-gpplication. The pre-gpplication requires the family to provide limited
basc information establishing any preferences to which they may be entitled. This first phase

resultsin the family’ s placement on the waiting list.
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Upon receipt of the family's pre-gpplication, the Housing Department will make a preliminary
determination of digibility. The Housing Department will natify the family in writing of the date
and time of placement on the waiting list, and the gpproximate wait before housng may be
offered. If the Housing Department determines the family to be indigible, the notice will state the
reasons therefore and will offer the family the opportunity of an informd review of the
determination.

The applicant may at any time report changesin their applicant satus including changesin family
compodgtion, income, or preference factors. The Housng Depatment will annotate the
goplicant’s file and will update their place on the waiting list. Confirmation of the changes will
be confirmed with the family in writing.

The second phase is the find determination of igibility, referred to as the full gpplication. The
full application takes place when the family neers the top of the waiting list. The top of the
waiting ligt is a combination of digible families, expected vacancies within the next month and an
edimated time to process additiona gpplications. The Housing Department will ensure that
verification of dl preferences, digibility, suitability and selection factors are current in order to
determine the family’ sfind digibility for admisson into the Public Housing Program.

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson to

XXX

3.

public housing (sdect dl that apply)?

Crimind or Drug-related activity
Rentd higtory

Housekeeping

Other (describe)

. Having a history of disturbing neighbors or destruction of property; having committed fraud in

connection with any Federd housng assgtance program, including the intentiond
misrepresentation of information related to their housing gpplication or benefits derived there
from; and ahigtory of abusing acohol in away that may interfere with the hedlth, safety, or right
to peaceful enjoyment by others.

c.X] Yes[ ] No: Doesthe PHA request crimina records from local law
enforcement agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies for

Screening purposes?

e.[X] Yes[ ] No: Doesthe PHA access FBI crimina records from the FBI for screening purposes?

(either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select al that

apply)
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Community-wide list

Sub-jurisdictiond lists

Site-based waiting ligs

Other (describe)

All gpplications are permanent files and will be maintained in order of bedroom size, preference
(al preferences have an equal weight), and order of date and time of application. All contact
between the gpplicant and the Housing Department will be included in the applicant file.

XOOX

b. Where may interested persons gpply for admission to public housing?

[]  PHA main administrative office

[]  PHA devdopment site management office

X Other (list below)
Applications will be accepted during regular business hours a: Occupancy Services, 830 E.
Jefferson St. 1% floor, Phoenix, AZ 85034 on Monday thru Friday 8:00 AM —5:00 PM.
Applications will be mailed to interested families upon request. The completed gpplication will
be dated and time stamped upon its return to the Housing Department.

Persons with disabilities who require a reasonable accommodation in completing an gpplication
may cal the Housing Department to make specid arrangements. A Telecommunication Device
for the Deef (TDD) isavailablefor the deaf. The TDD telephone number is (602) 534-6873.

c. If the PHA plansto operate one or more Site-based waiting lists in the coming year, answer each of
the following questions; if not, skip to subsection (3) Assgnment

The Housing Department does not intend to operate a Site-based waiting list in the coming year.
1. How many Ste-based waiting lists will the PHA operate in the coming year?
2. ] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the upcoming year
(that is, they are not part of a previoudy-HUD-approved site based waiting list
plan)?

If yes, how many ligs?

3.1] Yes[_] No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the site-based
waiting ligts (select dl that apply)?

[] PHA main adminigtrative office

[] All PHA development management offices

[] Management offices a developments with site-based waiting lists
[] At the development to which they would like to apply
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[] Other (list below)

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fal to the bottom of or are
removed from the waiting list? (select one)

[] Orne
Xl Two

[]  Threeor More
b.X] Yes[_] No: Isthispolicy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s for the
PHA:

(4) Admissions Preferences

a Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting more
than 40% of dl new admissons to public housing to families at or below 30% of
median areaincome?

b. Trangfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (Sate circumstances below)

To facilitate a family's access to work or school

Other: (list below)

To provide an incentive for families to assst in meeting the Housing Department’s
deconcentration godls.

X OXOOOX

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other than
date and time of application)? (If “no” is selected, skip to subsection (5)
Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year?
(sdlect dl that apply from either former Federd preferences or other preferences)
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T

XOOOOOXOX L oo O

h

ormer Federd preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

er preferences: (select below)

Working families and those unable to work because of age or disability

Veterans and veterans families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

Families displaced through City of Phoenix action or are referred from the Maricopa County
Attorney Victim Witness Program

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that
represents your firgt priority, a“2” in the box representing your second priority, and soon.  If you give
equa weight to one or more of these choices (either through an absolute hierarchy or through a point
system), place the same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Daeand Time

Former Federal preferences.

Involuntary Digplacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select dl that apply)

X
L]
X

Working families and those unable to work because of age or disability
Veterans and veterans families
Resdents who live and/or work in the jurisdiction
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Thaose enrolled currently in educationd, training, or upward mobility programs

Households that contribute to meeting income god's (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

Families displaced through City of Phoenix action or are referred from the Maricopa County
Attorney Victim Witness Program

(.

4. Rdationship of preferences to income targeting requirements.

X The PHA gpplies preferences within income tiers

[] Not goplicable: the pool of goplicant families ensures that the PHA will meet income targeting
requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the rules of
occupancy of public housing (select dl that gpply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

Move-in orientation, Internet

XIXNXIX

b. How often must residents notify the PHA of changesin family compostion? (select dl that gpply)
X At an annua reexamination and lease renewd
Xl  Any timefamily composition changes
Xl  Atfamily request for revison
X  Other (lis)
Change in dtizenship/digible immigrant Satus

(6) Deconcentr ation and | ncome Mixing

a [ ] Yes[X] No: Did the PHA's andlysis of its family (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to promote
deconcentration of poverty or income mixing?

b. ] Yes[X] No: Did the PHA adopt any changesto its admissions policies based on the results of
the required analysis of the need to promote deconcentration of poverty or to
assure income mixing?
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting list “ skipping” to achieve deconcentration of poverty or income mixing goas
at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[ ]  Other (list policies and developments targeted below)

d. ] YesX] No: Did the PHA adopt any changes to other policies based on the results of the
required analyss of the need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect all that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andlyss, in which developments will the PHA make specid
effortsto attract or retain higher-income families? (select dl that gpply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

0. Basad on the results of the required andysis, in which developments will the PHA make specid
efforts to assure access for lower-income families? (sdlect al that apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions. PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program
(vouchers, and until completely merged into the voucher program, certificates).
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(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect dl that apply)

] Crimina or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or regulation
[] More generd screening than crimina and drug-reated activity (list factors below)
X Other (list below)

Housing Agency Debt

b.X] Yes[_] No: Doesthe PHA request crimina records from local law enforcement agencies for
Screening purposes?

c.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies for
SCreening purposes?

d.X] Yes [] No: Doesthe PHA access FBI criminal records from the FBI for screening purposes?
(either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (sdect dl that apply)
[]  Crimind or drug-rdated activity
X]  Other (describe below)

Previous address and landlord name if available

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance waiting list
merged? (sdect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

DOOOX

b. Where may interested persons gpply for admission to section 8 tenant-based assi stance? (sdlect dl
thet aoply)

PHA main adminidrative office

X Other (list below)
Applications will be accepted during regular business hours a: Occupancy Services, 830 E.
Jefferson St. 1% floor, Phoenix, AZ 85034 on Monday thru Friday 8:00 AM —5:00 PM.
Applications will be mailed to interested families upon request. The completed gpplication will
be dated and time stamped upon its return to the Housing Department.
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Persons with disabilities who require a reasonable accommodation in completing an application
may cal the Housing Department to make specid arrangements. A Telecommunication Device
for the Deef (TDD) isavailablefor the deaf. The TDD telephone number is (602) 534-6873.

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a unit?

If yes, state circumstances below:

The initid term of the voucher will be 60 days and will be stated on the Housing Choice
Voucher. The Housing Department may grant one or more extensions of the term, but the initid
term plus any extensions will never exceed 120 caendar days from the initid date of issuance.
To obtain an extenson, the family must make a request in writing prior to the expiraion date. A
datement of the efforts the family has made to find a unit must accompany the request. A
sample extenson request form and a form for recording their search efforts will be included in
the family's briefing packet. If the family documents ther efforts and additiond time can
reasonably be expected to result in success, the Housing Department will grant the length of
request sought by the family or 60 days, whichever isless.

If the family includes a person with disabilities and the family requires an extenson due to the
disability, the Housng Department will grant an extenson dlowing the family the full 120 days
search time. If the Housing Department determines that additional search time would be a
reasonabl e accommodation.

Upon submittal of a completed Request for Lease Approva packet, the Housing Department
will suspend the term of the voucher. The term will be in suspension until the date the Housing
Department provides notice that the request has been approved or denied. This policy alows
families the full term (60 days, or more with extensons) to find a unit, not pendizing them for the
period during which the Housing Department is taking action on their request. A family may not
submit a second request for approva of tenancy before the Housing Department findizes action
on the firg request.

(4) Admissions Preferences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting more
than 75% of dl new admissonsto the section 8 program to families a or below
30% of median areaincome?
b. Preferences
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1.X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-based
assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA planto employ inthe  coming year?
(select dl that gpply from either former Federd preferencesor other  preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[ ]  Victimsof domestic violence

[]  Substandard housing

[] Homdessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

X Working families and those unable to work because of age or disability

[] Veeansand veterans families

X]  Residentswho live and/or work in your jurisdiction

[] Those enrolled currently in educationd, training, or upward mohility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Thaose previoudy enrolled in educationd, training, or upward mobility programs

[]  Victimsof reprisdsor hate crimes

X]  Other preference(s) (list below)

Families displaced through City of Phoenix action or are referred from the Maricopa County
Attorney Victim Witness

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the space that
represents your firgt priority, a“2” in the box representing your second priority, and so on.  If you give
equa weight to one or more of these  choices (either through an absolute hierarchy or through a point
system), place the same number next to each. That means you can use“1” more than once, “2”
more than once, etc.

1 Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence
Substandard housing
Homelessness
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High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

Families displaced through City of Phoenix action or are referred from the Maricopa County
Attorney Victim Witness Program (All preferences have equa weight)

XODOOOXOX

4. Among applicants on the waiting list with equa preference satus, how are  applicants salected?
(select one)

X|  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work inthe  jurisdiction”
(select one)

X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (salect one)

[] The PHA gpplies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility, sdection, and
admissions to any specid-purpose section 8 program administered by the PHA contained? (select Al
that apply)

X]  The Section 8 Administrative Plan

X  Briefing sessions and written materias

[ ]  Other (list bedow)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto the
public?
X]  Through published notices
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X]  Other (list beow)
Outreach is conducted in accordance with the Equal Housing Opportunity Plan. Public
notification is given to gpplicants and owners as may be necessary in local English and Spanish
newspapers, radio and televison stations. All advertisements contain the equal opportunity
dogan and logo. Public announcements contain an explanation of the avallability of the
programs and invite participation by families and owners. Press releases are made as
necessary. Details regarding where and when to apply are included as well as other appropriate
information, to include notice of suspension of gpplication intake. Specid contacts are made as
needed with local agencies who are service providers for very-low income working families,
minority-elderly, and handicapped or disabled persons or families.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a Useof discretionary policies: (sdect one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in public
housing. Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of
unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory deductions
and exclusions). (If selected, skip to sub-component (2))

___Or'___

[] The PHA employs discretionary policies for determining income based rent (If sdlected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
X]  $1-$25 The established minimum rent is $25
] $26-$50

2.0X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?
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3. If yesto question 2, list these policies below:
The Phoenix Housing Authority has set the minimum rent & $25. However if a family at
minimum rent (when the family's annua adjusted income is less than $1,000) requests a hardship
exemption and provides documentation to the Housing Authority that one or more of the
following circumstances exigts, the Housing Authority may grant an exemption.

A. A hardship exigsin the following circumstances:

1. When the family has logt digibility for or is waiting an digibility determination for
a Federd, State, or locd assgtance program, unless the family's reduction in
welfare benefits is due to fraud by a member of the family or the family's failure
to comply with welfare work requirements

2. When the family would be evicted as a result of the imposition of the minimum
rent requirement

3. When the income of the family has decreased because of changed
circumstances, including sustained medica costs or the loss of employment, this
does not include a voluntary loss of employment

4, When a death has occurred in the family resulting in a decrease in family income

B. If the Housing Authority determines there is no qualifying hardship, the minimum rent will
be reindated, incuding requiring back payment of minimum rent for the time of

suspension.

C. If the Housing Authority determines there is a hardship, the family will be exempt from
the minimum rent requirement until the hardship no longer exiss Any hardship
exemptions will be reviewed a the next reexamination.

D. The family may use the grievance procedure to apped the Housing Authority’s

determination regarding the hardship. No escrow deposit will be required in order to
access the grievance procedure.

C. Rentsst at less than 30% than adjusted income

1.[] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under which these
will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions palicies does the PHA plan to
employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

N

]

Fixed percentage (other than genera rent-setting policy)
If yes, State percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

|

e. Cdling rents
1. Do you have celing rents? (rents set at alevel lower than 30% of adjusted income) (select one)

[]  Yesfordl devdopments
[ ]  Yesbutonly for some developments

Xl No
2. For which kinds of developments are calling rentsin place? (select dl that apply)

[ ]  Foradl devlopments

[] For dl generd occupancy developments (not elderly or disabled or elderly only)
[ ]  For specified genera occupancy developments

[] For certain parts of developments, e.g., the high-rise portion

[] For certain Sze units; e.g., larger bedroom szes

[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at celling rents (select al that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

| O [
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]

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or family
compoasition to the PHA such that the changes result in an adjustment to rent? (select dl that

aoply)
[]

L]
L]
[]

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above athreshold amount or percentage: (if

selected, specify threshold)

Other (list below)

During an interim reexamination, only the information affected by the changes being reported will
be reviewed and verified. The Housng Department will determine whether any change in rent
will be effected.

The City will phasein rent for qudified resdents that trangtion from wefare to work. There will
be no increase in their rent for the firgt year, it will increase 50% of the normd increasein the
second year, and will fully phasein for the third year. Asan additiona incentive to encourage
sf-aufficiency, the Housing Department will not process any increase in income between annud
re-certifications, except for families previoudy reporting zero income. Rent adjustments will be
determined at their next regular re-certification.

Families are required to report the following changes to the Housing Department between
regular reexaminations:

Any person added to a household*.

A member has been added to the family through birth or adoption or court awarded
custody.

A household member isleaving or hasleft the family unit.

Any income to afamily that has been reporting zero income.

If the family’s rent is being determined under the formula method, these changes will trigger an
interim reexamination. The family shal report these changes within ten (10) cdendar days of
their occurrence.

*In order to add a household member other than through birth or adoption (including a live-in
aide or caretaker), the family must request that the new member be added to the lease. Before
adding the new member to the lease, the individua must complete an gpplication form gating
thelr income, assets, and dl other information required of an gpplicant. The individua must
provide their Socid Security number, if they have one, and must verify ther citizenship/digible
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immigrant Satus. (Their housng will not be ddayed due to delays in verifying digible immigrant
datus other than delays caused by the family.) The new family member will go through the same
screening process as that used for gpplicants. The Housing Department will determine the
eligibility of the individua before adding them to the leese. If the individud is found to be
indigible or does not pass the screening criteria, they will be advisad in writing and given the
opportunity for an informa review. If they are found to be digible and do pass the screening
criteria, their name will be added to the lease. At the same time, if the family’s rent is being
determined under the formula method, the family’ s annua income will be recaculated taking into
account the circumstances of the new family member.

Families are not required to, but may a any time, request an interim reexamination based on a
decrease in income, an increase in dlowable expenses, or other changes in family
circumstances. Upon such request the Housing Department will take timely action to process
the interim reexamination and recaculate the tenant’s rent. Families participating in the Family
Sdf Sufficiency Program are encouraged to report al increases in income/assets.

0. ] Yes[X] No: Doesthe PHA planto implement individua savings accounts for residents (ISAS)

as an dternative to the required 12 month disalowance of earned income and
phasing in of rent increasesin the next year?

(2) Flat Rents

1.

XXX

In setting the market-based flat rents, what sources of information did the PHA use to establish
comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unasssted unitsin the neighborhood

Other (list/describe below)

The Hat Rent determinations were compiled by andyzing area rents provided through Internet
sarvices, Far Market Rent and ML S ligtings. We have determined that the following flat rents
will gpply in our public housing developments.

DEVELOPMENT FLAT RENT

Pine Towers
Smadl Studios 400
Large Studios 420
One Bedrooms 445
Parkway Terrace
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M atthew Henson

One Bedrooms 425
Washington Manor
One Bedrooms 425
McCarty Apartments
Studios 400
One Bedrooms 425
Two Bedrooms 525
LukeKrohn
One Bedrooms 410
Two Bedrooms 510
Three Bedrooms 615
Four Bedrooms 725
Sidney P. Osborn
One Bedroom s 410
Two Bedrooms 510
Three Bedrooms 615
Four Bedrooms 725
Five Bedrooms 850
Mar cos de Niza
One Bedroom s 430
Two Bedrooms 530
Three Bedrooms 655
Four Bedrooms 725

DEVELOPMENT FLAT RENT

One Bedroom s 430
Two Bedrooms 515
Three Bedrooms 655
Four Bedrooms 725
Five Bedroom s 850
Foothills Village
One Bedroom s 415
Two Bedroom s 520
Three Bedrooms 655
Four Bedrooms 725
Scattered Sites Northeast
Three Bedrooms 735
Four Bedrooms 825

Scattered Sites Northwest
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Two Bedrooms 685
Three Bedrooms 735
Four Bedrooms 825
Five Bedrooms 950
Scattered Sites Central
Three Bedrooms 750
Four Bedrooms 835
Scattered Sites Southwest
Two Bedrooms 650
Three Bedrooms 710
Four Bedrooms 810
Five Bedrooms 900
Scattered Sites South
Two Bedrooms 590
Three bedrooms 680
Four Bedrooms 775

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to compl ete sub-
component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)
[]  Atorabove 90% but below100% of FMR

Xl 100% of FMR

[]  Above100% but a or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA selected this sandard? (sdect al that

aoply)
FMRs are adequate to ensure success among asssted familiesin the PHA' s segment of the
FMR area
[] The PHA has chosen to serve additiond families by lowering the payment standard
[[]  Reflects market or submarket
[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect dl that
apply)
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FMRs are not adequate to ensure success among assisted families in the PHA’ s segment of the
FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

|

d. How often are payment standards reeva uated for adequacy? (select one)
X Annudly
[]  Other (list bedow)

e. What factorswill the PHA congder in its assessment of the adequacy of its payment sandard?
(select dl that gpply)

X]  Successrates of asssted families

X]  Rentburdensof assisted families

[ ]  Other (list beow)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

(] %0
Xl $1-$25
[ $26-$50

b.X] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
The Phoenix Housing Authority has st the minimum rent & $25. However if a family a
minimum rent (when the family's annua adjusted income is less than $1,000) requests a hardship
exemption and provides documentation to the Housing Authority that one or more of the
following circumgtances exigts, the Housing Authority may grant an exemption.

A. A hardship exigsin the following circumstances:

1. When the family has logt digibility for or iswaiting an digibility determination for
a Federd, State, or locd assistance program, unless the family's reduction in
welfare benefits is due to fraud by a member of the family or the family's failure
to comply with welfare work requirements

2. When the family would be evicted as a result of the impaosition of the minimum
rent requirement
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3. When the income of the family has decreased because of changed
circumstances, including sustained medica costs or the loss of employment, this
does not include a voluntary loss of employment

4, When a death has occurred in the family resulting in a decrease in family income

B. If the Housng Authority determines there is no qualifying hardship, the minimum rent will
be reindated, incuding requiring back payment of minimum rent for the time of

suspension.

C. If the Housing Authority determines there is a hardship, the family will be exempt from
the minimum rent requirement until the hardship no longer exigss Any hardship
exemptions will be reviewed a the next reexamination.

D. In the Section 8 Housng Choice Voucher Program, the granting of a hardship
exemption does not include any amount by which the gross rent exceeds the gpplicable
payment standard.

E The family may use the grievance procedure to apped the Housing Authority’s
determination regarding the hardship. No escrow deposit will be required in order to
access the grievance procedure.

5. Operations and M anagement

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section 8
only PHAs must complete parts A, B, and C(2)

PHOENIX ISA HIGH PERFORMING HOUSING AUTHORITY AND NOT
REQUIRED TO COMPLETE THIS SECTION

A. PHA Management Structure

Describe the PHA’ s management structure and organi zation.

(select one)

[] An organization chart showing the PHA’s management structure and organization is attached.
[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

__ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the
programs listed below.)
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Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section
8 Certificates'\VVouchers
(list individudly)

Public Housng Drug
Elimination Program
(PHDEP)

Other Federd
Programg(list individudly)

C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’ srules, standards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to compl ete component 6. Section 8-Only
PHA's are exempt from sub-component 6A.

A. Public Housng
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1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to federal
requirements found at 24 CFR Part 966, Subpart B, for resdents of public
housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the PHA
grievance process? (select dl that apply)

X]  PHA man adminigtrative office

XI  PHA development management offices

[]  Other (list bedow)

B. Section 8 Tenant-Based Assistance

1.[] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the Section
8 tenant-based assstance program and informal hearing procedures for families
assisted by the Section 8 tenant-based assistance program in addition to federa
requirements found at 24 CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or assisted families contact to initiate the informad review and
informal hearing processes? (sdect al that gpply)
X]  PHA man adminigtrative office
X Other (list below)
PHA office at 830 E. Jefferson &t. Phoenix, AZ 85034

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASsthat will not participate in the Capital Fund Program may skip to
component 7B. All other PHAS must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activitiesthe
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’ s option, by completing and attaching a properly updated
HUD-52837.

Sdect one
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X The Capita Fund Program Annua Statement is provided as an atachment to the PHA Plan at
Attachment (state name) Attachment 4 Table Library

_Or‘_

[] The Capital Fund Program Annua Statement is provided below: (if sdlected, copy the CFP
Annud Statement from the Table Library and insart here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template OR
by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the Capital Fund? (if no,
skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA Plan at
Attachment (state name) Table Library

_or‘_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the CFP
optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE V1 and/or
public housing development or replacement activities not described in the Capital Fund Program Annual Statement.

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to question
c; if yes, provide responses to question b for each grant, copying and
completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of questions for each
grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[] Revitdization Plan under development
[] Revitdization Plan submitted, pending approva
[] Revitdization Plan gpproved
[] Activities pursuant to an approved Revitaization Plan underway

X Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the Plan
year?
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If yes, list development name/s below: Foothills

[ ] YesDX] No:  d) Will the PHA be engaging in any mixed-finance development adtivities for public
housing in the Plan year?
If yes, list developments or activities below:

[ ] YesX] No: ) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program Annua
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demoalition or disposition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan
Fiscd Year? (If “No”, skip to component 9; if “yes’, complete one activity
description for each development.)

2. Activity Description
[ ] Yes[] No: Has the PHA provided the activities description information in the optional

Public Housing Asset Management Table? (If “yes’, skip to component 9. If
“No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type: Demalition [_]
Disposition[_]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ |
Planned application [ |

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development
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7. Timdinefor activity:
a Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Hasthe PHA designated or applied for approval to designate or does the PHA
plan to gopply to designate any public housing for occupancy only by the elderly
families or only by familieswith disghilities, or by dderly families and families
with disabilities or will gpply for designation for occupancy by only ederly
families or only families with disahilities, or by dderly families and families with
disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42
U.S.C. 1437e€) in the upcoming fiscal year? (If “No”, skip to component 10.
If “yes’, complete one activity description for each development, unlessthe
PHA isdigible to complete a streamlined submisson; PHAS completing
streamlined submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided &l required activity description information for this
component in the optional Public Housng Asset Management Table? If “yes’,
skip to component 10. If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [
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3. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If approved, will this designation congtitute a (sdlect one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[] YesX] No:  Haveany of the PHA's developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD FY
1996 HUD Appropriations Act? (If “No”, skip to component 11; if “yes’,
complete one activity description for each identified development, unless
eigible to complete a streamlined submisson. PHAs completing streamlined
submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dll required activity description information for this
component in the optional Public Housing Asset Management Table? If “yes’,
skip to component 11. If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?

[ ] Assessment underway

[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
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4. Status of Conversion Plan (salect the statement that best describes the current status)
[ ] Converson Plan in development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable; site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs administered by the
PHA under an approved section 5(h) homeownership program (42 U.S.C.
1437¢(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or hasthe
PHA applied or plan to gpply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to component 11B; if “yes’,
complete one activity description for each applicable program/plan, unless
eigible to complete a sreamlined submission due to small PHA or high
performing PHA gaius. PHAS completing streamlined submissons may skip
to component 11B.)

2. Activity Description

[ ] YesIX] No: Has the PHA provided dl required activity description information for this
component in the optional Public Housng Asset Management Table? (If “yes’,
skip to component 12. If “No”, complete the Activity Description table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name: Upward Bound Homeownership Program
1b. Development (project) number: AZOP001037

2. Federd Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submisson:
(10/08/1993)

5. Number of units affected: 470

6. Coverage of action: (select one)
[ ] Part of the development

Tota development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR
part 982 ? (If “No”, skip to component 12; if “yes’, describe each program
using the table below (copy and complete questions for each program
identified), unless the PHA is digible to complete a streamlined submission due
to high performer status.  High performing PHAS may skip to component
12)

2. Program Description:

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

.
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b. PHA-established digibility criteria

[] Yes[] No: Will the PHA's program have digibility criteria for participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to
share information and/or target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937)?
If yes, what was the date that agreement was signed? 21/04/99

N

. Other coordination efforts between the PHA and TANF agency (sdlect al that apply)

Client referrds

Informeation sharing regarding mutud clients (for rent determinations and otherwise)

Coordinate the provision of specific socid and sdlf-sufficiency services and programsto igible
families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

DOXO XXX

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sdf-sufficiency of asssted familiesin the following areas? (select dl that

apply)

Xl  Public housing rent determination policies

X]  Public housng admissions policies

X]  Section 8 admissions policies

[]  Preferencein admission to section 8 for certain public housing families
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OOX X

Preferences for families working or engaging in training or education programs for non-
housing programs operated or coordinated by the PHA

Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

b. Economic and Socid sdlf-sufficiency programs

X Yes[ ] No:

Does the PHA coordinate, promote or provide any programs to enhance
the economic and socid sdf-aufficiency of resdents? (If “yes’, complete
the following table; if “no” skip to sub-component 2, Family Sdf
Sufficiency Programs. The position of the table may be dtered to facilitate
itsuse.)

Services and Programs

Program Name & Description (including | Estimated | Allocation Access Eligibility
location, if appropriate) Sze M ethod (development office | (public housing
(waiting / PHA main office/ | or
list/random other provider section 8
selection/specific | name) participants or
criteria/other) both)
Department of Labor Women In 15 Other PHA Public Housing
Apprenticeships Program & Section 8
Economic Development/ 100 Other PHA Public Housing
Supportive Services
Economic Initiatives/Step Up 60 Other PHA Public Housing
Unidos Project/Harmon Institute 100 Other PHA Public Housing
& Section 8
Welfare to Work 50 Other PHA Section 8
Youth Economic Initiatives Program 100 Other PHA Public Housing

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: 16/12/99)
Public Housing 65 58
Section 8 299 272
b.[] YesX] No: If thePHA isnot maintaining the minimum program size required by HUD, does

the most recent FSS Action Plan address the steps the PHA plansto take to
achieve at least the minimum program sze?
If no, list steps the PHA will take below:
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Fifty dots have been reserved for Section 8 Welfare to Work participants.
Seven dots have been reserved for EDSS/ROSS participants.

C. Wdfare Ben€fit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing Act of
1937 (relating to the trestment of income changes resulting from welfare program requirements) by:
(select dl that gpply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies and train
daff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new palicy a timesin addition to admisson and reexamination.
Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies regarding
the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF agencies
Other: (list below)

X XXX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

PHOENIX ISA HIGH PERFORMING HOUSING AUTHORITY AND IS
SUBMITTING A PHDEP PLAN

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl that apply)

[] High incidence of violent and/or drug-rdated crime in some or dl of the PHA's developments

[] High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the
PHA's devel opments

[] Residents fearful for their safety and/or the safety of their children

[]  Observed lower-leve crime, vandaism and/or graffiti

[] People on waiting list unwilling to move into one or more developments due to perceived and/or
actud levels of violent and/or drug-related crime

[]  Other (describe below)
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2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of resdents (sdect dl that apply).

Safety and security survey of resdents

Andyss of crime gatigtics over time for crimes committed “in and around” public housing
authority

Andyss of cogt trends over time for repair of vandaism and remova of greffiti

Resident reports

PHA employee reports

Police reports

Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

N A O [

3. Which developments are mogt affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdlect dl that
apply)
[] Contracting with outside and/or resdent organizations for the provison of crime- and/or drug-
prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

|

2. Which developments are mogst affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out
crime prevention measures and activities: (select al that gpply)

[] Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
eimination plan

Police provide crime data to housing authority staff for analyss and action

Police have established a physicd presence on housing authority property (e.g., community
policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

[ OO
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Police regularly meet with the PHA management and residents

Agreement between PHA and locd law enforcement agency for provison of above-basdine
law enforcement services

Other activities (list below)

[ OO

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt
of PHDEP funds.

X Yes[] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by this
PHA Pan?

[] YesX] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

NOT REQUIRED AT THISTIME

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations. Accessible on page 50.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
1.[X] Yes[] No: Isthe PHA required to have an audit conducted under section

5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢(h))?

(If no, skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
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5.[ ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component. High performing
and small PHAs are not required to complete this component.

PHOENIX ISA HIGH PERFORMING HOUSING AUTHORITY AND NOT
REQUIRED TO COMPLETE THIS SECTION

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term asset
management of its public housing stock , including how the Agency will plan for
long-term operating, capita investment, rehabilitation, modernization, digposition,
and other needs that have not been addressed el sewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that apply)
[]  Notapplicable

[ ]  Private management

[]  Development-based accounting

[ ]  Comprehensive stock assessment

[]  Other: (list below)

3.] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the optional
Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.[X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
[]  Attached a Attachment (File name)
Xl Provided below:
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The City of Phoenix sdlected its Resdent Advisory Board (RAB) through severd outreach efforts. The
Housing Department utilized staff, resdent meetings, caseworker referrds, flyers posted a housing Sites,
and resident mailings to attract board members. Interested RAB members were selected and
represented al public housing and Section 8 programs.

The Resident Advisory Board's mission was to assst the Housing Department in developing a strategic
plan to define gods and objectives that promote community qudity of life and economic vitdity in our
assisted housing programs. The goads were to:

Make recommendations on the development of the Housing Department's Agency Plan

Provide meaningful discussion on Housing Department policy that leads to improved housing

programs and procedures

Attend meetings and comment on proposed operation, programs and services

During the development of the Agency's plan, the RAB met four times, communicated with staff by mail
and telephone and presided over the public hearing that discussed the completed plan. Because of the
complexity of the Five-year and Annua Plans, the initid meetings with the Resident Advisory Board
required background information on housing programs and ingruction on federd regulations.

The Resident Advisory Board commented on:

- The Pet Policy - sating that the Housing Department should follow the policies currently used in
the senior and disabled Sites. The Department should require renter's insurance and enforce
termination based on improper pet care. Board members agreed that it would be difficult to alow
petsin every unit in the multi-family Stes.

Minimum Rents - that the Housing Department should continue with a $25 minimum rent.
Community Service - the Resdent Advisory Board felt that it was unfair to public housing
residents to be required to participate when persons assisted by the Section 8 program were
exempt.

Deconcentration Policy - the gods are acceptable, but it may be difficult to maintain and would
have little benefit to resdents.

Because the plans were developed with the Resident Advisory Board's participation, no changesto the
PHA Plans were necessary.

Other issues brought up at the Plan's public hearing included:
Housing opportunities for persons 55 and older - There are affordable housing properties and
adso 2 stesin Senior & Disabled Housing available to persons as young as 18 years of age who
have adisability. There are dso 4 additiond Stes available to persons who are 62 years of age or
older.
Could speed bumps be installed on Pima between 1% Avenue and 5™ Avenue - It is considered
avery good idea and the Streets and Transportation Department is in the process of securing a
contract for such an ingtdlation.
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What are the advantages to the Homeowner ship Program - The homes are sold at 95% of the
gppraised vaue. In addition, the buyer benefits from a discounted interest rate and some closing
and down payment cost assstance.

How and the Scattered Sites homeowner ship program be accessed - If you are currently living in
public housing, it could be through the transfer process. Y ou would be asked to sdlect from one of
the currently available homes. Y ou would be required to complete classes on homeownership and
hopefully purchase the home when you are financidly able to do so.

How are drugs problems handled by the Housing Department - Reported information is
investigated and if possible take action to evict the family. Grievance procedures must be followed
0 it ishelpful to have accurate information on the apartment.

What types of apprenticeship programs are offered - Building construction and computer repair,
the programs start two to three times each year.

Management needs to be more visible on housing sites - Activity occurring on weekends and
evenings when the office is closed, should by assisted by the designated Resident Managers.

There were over thirty people in attendance for the public hearing. There were no new issues discussed
that would require changes to the Five-year or Annua Plans.

3.
X
[]
[]

In what manner did the PHA address those comments? (sdlect dl that apply)

Consdered comments, but determined that no changes to the PHA Plan were necessary.
The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election processfor Residents on the PHA Board
1. X Yes[ ] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the

U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip to sub-
component C.)

2.[ ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the residents? (If

yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

)

.

Nomination of candidates for place on the ballot: (sdect dl that gpply)

Candidates were nominated by resdent and asssted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b. Eligible candidates. (select one)

]

Any recipient of PHA assstance
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Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresident or asssted family organization
Other (ligt)

.

c. Eligiblevoters (sdect dl that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance)
[] Representatives of dl PHA resdent and asssted family organizations

[] Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: City of Phoenix

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed
in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the development of this PHA
FAan.

Activities to be undertaken by the PHA in the coming year are consstent with the initiatives

contained in the Consolidated Plan. (list below)

Provide home ownership opportunities to firg-time buyers, particularly for low and moderate-
income families with children.

Provide assgted rental housing opportunities to very-low and low-income ederly, families,
homeless persons and other persons with specia needs.

Promote supportive services and facilities for frail ederly, disabled persons, low-income families
(renters), or other persons with specia needs.

[]  Other: (lig bdow)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments. (describe below)
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

The Housing Department's plan approval and required certifications can be
accessed by clicking on the pdf file: azoo1a01.pdf
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ATTACHMENT 1

Use this section to provide any additional attachments referenced in the Plans.

Definition of Substantial Deviation and Significant Amendment or
M odification

The City of Phoenix Housing Department shdl define a Substantial Deviation from the Five-year plan
asfollows

Any collective change in the planned or actua use of federdl funds for activities that would prohibit or
redirect the Housing Department's strategic gods of increasing the availability of decent, safe and
affordable housing while promoting self-sufficiency and asset development of families and individuas
from being implemented as identified in the Five-year plan.

Any single or collective change in the planned or actud use of federd funds asidentified in the Five-year
plan that exceeds 20% of the City of Phoenix's annua program budget for Section 8 or public housing
activities.

A Significant Amendment or M odification to the Annua and Five-year Plansis defined as:
Changes of a sufficient nature to the rent or admissons policies, or the organization of the waiting list not
required by federd regulatory requirements as to effect a change in the Section 8 Adminigtration Plan or

the Public Housng Admissions and Continued Occupancy Policy.

Any changein the planned or use of replacement reserve funds under the Capital Fund that exceeds
20% of the City of Phoenix's annua budget.

The addition of activities effecting more than 10% of PHDEP grants.
Changes to the Housing Department's plans effecting the demoalition or disposition of public housing,

designation of senior or disabled housing, the homeownership program, and a plan to convert public
housing units to other than assisted housing.
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ATTACHMENT 2

ADMISSIONS POLICY FOR DECONCENTRATION

It isthe Housing Department's policy to provide for deconcentration of poverty and encourage income
mixing by bringing higher income families into lower income developments and lower income families
into higher income developments. Toward this end, we will skip families on the waiting list to reach
other familieswith alower or higher income. We will accomplish thisin a uniform and non-
discriminating manner.

The HD will affirmatively market our housing to dl digible income groups. Lower income residents will
not be steered toward |ower income developments and higher income people will not be steered toward
higher income devel opments.

Prior to the beginning of each fiscd year, we will andyze the income levels of families resding in each of
our developments, the income levels of census tracts in which our developments are located, and the
income levels of the families on the waiting lis. Based on thisandyss, we will determine the leve of
marketing Strategies and deconcentration incentives to implement. We will use the following worksheet
for theandyss

Income Limits and Deconcentration Worksheet

Devdopment | Number of Units Number of Number of Units % Occupied by
Name Under ACC Occupied Units Occupied by Very Very Poor
Poor Families Families
%Very Poor in -
Census Tract -
Target Number -

Number Needed of balow 30% of median areaincome -
Number Needed above 30% of median areaincome -

Waiting list number of families -
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Deconcentration I ncentives
The Housing Department may offer one or more incentives to encourage applicant families whose
income classification would help to meet the deconcentration gods of a particular development.
Various incentives may be used at different times, or under different conditions, but will dways be
provided in acongstent and nondiscriminatory manner.

ATTACHMENT 3

Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in
accordance with Instructionslocated in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2 PHDEP Plan Goals/Budget

3. Milestones

4 Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $ $577,344

B. Eligibility type (Indicatewith an “x”) N1 N2 R X
C. FFY in which funding isreguested _2000

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities
undertaken. It may include a description of the expected outcomes. The summary must not be more than five (5)
sentences long

Since 1991 the City of Phoenix Housing Department has committed to a comprehensive Drug
Elimination Program for residents of public housing and the surrounding areas. The City's
plan addressesthree major activities: educational enrichment, community development and
life skillstraining. All program components support the major activitiesand are designed to
help participants become self-sufficient. Over twenty partners have collaborated with the City
of Phoenix Housing Department's Drug Elimination Program in its effortsto improve the lives
of resdents of public housing and the communitiesin which they live.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activitieswill be
conducted), the total number of unitsin each PHDEP Target Area, and the total number of individuals expected to
participate in PHDEP sponsored activitiesin each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to be

(Name of development(s) or site) the PHDEP Target Served within the PHDEP
Area(s) Target Area(s)

Matthew Henson 448 1270

Marcos De Niza 374 916

Luke Krohn 570 1380

Sidney P. Osborn 184 727

FY 2000 Annual Plan Page 60
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



| Foothills | 200 | 668 [

F. Duration of Program
I ndicate the duration (number of months fundswill be required) of the PHDEP Program proposed under this Plan
(place an “x” to indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24Months X
Other
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G. PHDEP Program Higory

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear)
and provide amount of funding received. If previously funded programshave not been closed out at the time of this
submission, indicate the fund balance and anticipated completion date. For grant extensions received, place“GE” in
column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated
Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date
FY 1995 X $636,250 AZ20DEP0010195 0 GE 2/98
FY 1996 X $645,750 AZ20DEP0010196 0 GE 5/14/99
FY 1997 X $683,800 AZ20DEP0010197 73,142 GE 6/15/00
FY 1998 X $682,240 AZ20DEP0010198 529,295 N/A 12/2000
FY 1999 X $577,344 AZ20DEP0010199 577,344 N/A 12/2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target popul ation/target area(s). Y our
summary should briefly identify: the broad goals and objectives, the role of plan partners, and your system or
process for monitoring and eval uating PHDEP-funded activities. This summary should not exceed 5-10 sentences.
The strategy of the programisto continue the successful programs that have been existence for the past 9 years
and to develop the Gate Program, as a result of our State Welfare to Work plans. Additional partnerswill be
sought to assist usin our new program and to enhance the programs already in existence. The ultimate goal isto
have some of the partners' take over the total programthat has been initiated over the years. The successes of the
programs are evaluated by 1. The number of participantsin the programs, 2. The number of households that
acquire a computer through their educational enhancement and volunteerism 3. The continuation and
enhancement of partnershipsinitiated for the programs, 4. The reduction of number of housing incidences of gang,
drug and domestic violence in public housing.

Enter the total amount of PHDEP funding allocated to each line item.

FY 2000 PHDEP Budget Summary

Budget Lineltem Total Funding
9110 - Reimbursement of Law Enforcement 0
9120 - Security Personnel 0
9130 - Employment of Investigators 0
9140 - Voluntary Tenant Patrol 0
9150 - Physical Improvements 0
9160 - Drug Prevention $423,278
9170 - Drug Intervention $97,584
9180 - Drug Treatment 0
9190 - Other Program Costs $56,482
TOTAL PHDEP FUNDING $577,344
C.

D.
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E

F.
G.
H.

PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal
and obj ective should be numbered sequentially for each budget lineitem (where applicable). Use as many rows as
necessary to list proposed activities (additional rows may be inserted in the tables). PHAs are not required to
provide information in shaded boxes. Information provided must be concise—not to exceed two sentences in any
column. Tablesfor lineitemsin which the PHA has no planned goals or activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $0

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Funding Performance
Person Population Date Complete | Funding (Amount/ Indicators
s Date Source)
Served
1
9120 - Security Personnel Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
S Date (Amount
Served /Source)
1
9130 - Employment of Investigators Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
s Date (Amount
Served /Source)
1

H 9140 - Voluntary Tenant Patrol
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Goal(s)

Objectives

Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
S Date (Amount
Served /Source)
9150 - Physical |mprovements Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
S Date (Amount
Served /Source)
1

9160 - Drug Prevention

Total PHDEP Funding: $423,278

Goal(s)

Reduce drug usage in public housing and the surrounding area

Objectives

To provide increased educational opportunities and vocational skillstraining to residents
through comprehensive programs that target the family development.
To increase the resident involvement in crime prevention through leadership devel opment

Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
S Date (Amount
Served /Source)
1.Harmon Institute- 120 Public 12/00 12/02 22,500 United Way/ | Number of
Friendly House housing 4,000 people receiving
residents and GED. Number of
surrounding peoplein ESL
area program.
Continuation of
partnerships
and
enhancement.
2.0n site computer youth | 89 Public 12/00 12/02 37,930 City Parks& | Number of
literacy program housing Recreation/ | youth using the
residents and 2,000 labsfor
surrounding educational
area enrichment.
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3.Adult computer skills
classes

Public
housing
residents and
surrounding
area

12/00

12/02

7,000

Rio Salado
Communi-
ty College/
4,000

Number of
adults attending
the program
who enroll &
complete
educational
classes.
Continuation of
partner-ships
and
enhancement.

4.Gate Program

Public
housing
residents

12/00

12/02

6,000

Partners/
$9,000

Number of
households that
acquirea
computer
through their
educational
enhancement
and
volunteerism.
Development of
partnersto
reduce the cost
of computer
refurbishing.

5.Y outh Summer Institute
and year round Tutoring
Program

150

Public
housing
residents and
surrounding
area

12/00

12/02

7,500

Partners/
$200,000

Number of
youth that
complete the
Summer
Institute.
Number of
youth that
reguest tutoring.

6. Blockwatch Program
and recruitment

Public
housing
residents and
surrounding
area

12/00

12/02

Police grant/
500

Number of
people
attending the
meetings.
Number of calls
for service.
Reduction of
crimina activity
on site.

7. New Resident
Orientation

177

Public
housing
residents

12/00

12/02

City Housing
Authority/
500

Evaluation of
the pro-gram by
the residents.
Reduction of
criminal activity

on site.
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8. Leadership 40 Public 12/00 12/02 500 University Of | Number of
Development housing Arizona people who
residents Extension actively
Service/ participate.
1,000
9. Garden program 12 Public 12/00 12/02 1,000 Various Number of
housing grants/2,000 | residentswho
residents and have agarden
surrounding plot.
area
10. Clean Up programs 360 Public 12/00 12/02 500 Safe grant Number of
housing sites and Police people who
and grant/ participatein
surrounding $1,000 clean ups.
area
11. Cultura program 35 Public 12/00 12/02 5,000 AZ. Arts Performance at
housing commission/ | Boysand Girls
residents and 8,000 Club annual
surrounding scholarship
area presentation.
Number of
public housing
youthinthe
program.
12. Teen Employment 538 Public 12/00 12/02 156,358 Summer Number of
housing youth youth employed
residents employment | for more than 3
program/ monthsin ajob
6,000 not funded by
grant. Number
of youth
graduating from
high school.
13.Weekend program 2,000 Public 12/00 12/02 57,100 City Parks Number of
housing and Rec. youth that
residents 20,000 participatein the
weekend
programs.
14.Community events 1500 Public 12/00 12/02 1,200 City Parks Number of
housing and Rec./ people who
residents and 8,000 attend the
surrounding community
area events and
number of
informational
resources at the
events.
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15. Teen Leadership 15 Public 12/00 12/02 4,700 Anytown, Number of

Program housing Community youth that
residents College, volunteer for

University of | community
Ariz. /4,000 events.

16. Parenting and 120 Public 12/00 12/02 6,400 Phx. School Number of

educational programin housing District/ parents

schools residents and 5,000 participating in
surrounding the educational
area and parenting

classes at the
schools.

17. Sportsleagues 100 Public 12/00 12/02 2,000 Boys& Girls | Number of
housing club, City youth involved
residents Parks and in sports

Rec. /2,000 activities.

18. Coordinator Public 101 | 12/31/02 | 68,209 Monthly reports
housing to supervisor,
residents submittal of

HUD reports

19. Clerk Public 101 | 12/31/02 | 38331 Reports
housing submitted to
residents coordinator,

flyers developed
for programs,
and maintaining
of records.

9170 - Drug I ntervention

Total PHDEP Funding: $97,584.

Goal(s) Reduce drug and other related crime in and near public housing through the development of
network and coping mechanisms.
Objectives To build family unity and provide the resources necessary to assist families deal with conflicts
occurring on adaily bases.
Proposed Activities # of Target Start Expected PHDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
s Date (Amount
Served /Source)
1.Family Camps 130 Public 12/00 12/02 14,800 Phoenix Increasein
housing School resident
residents and district / participation in
surrounding 3,000 school adult
area activities and.
number of
families
requesting
parenting
assistance.
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2.Case Management 268 Public 12/00 12/02 82,784 City Human Number of 20
housing Services referrals per
residents Dept./ month, 15
2,000 counseling
sessions per
month and
number of
probationary
contracts
implemented to
avoid eviction.
9180 - Drug Treatment Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
s Date (Amount
Served /Source)
1

9190 - Other Program Costs

Total PHDEP Funds: $56,482.

Goal(s)

Reduce crime and drug activity in public housing and the surrounding area

Objectives

To have staff play an integral part in accomplishing the goal's of the grant by providing support
service to the components, coordinating and devel oping some of the programs and continuing
and devel oping new partnerships for the grant.

Proposed Activities # of Target Start Expected PHDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
S Date (Amount
Served /Source)
1.Housing Supervisor V101 | 12/31/02 | 20,1%4 Other HUD Reports
grants/ submitted to
HUD inatimely
manner with
correct
information.
2. Accountant U101 | 12/3102 | 154%4 Other HUD Reports
grants/ submitted to
HUD in atimely
manner with
correct
information.
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3. Secretary

1/1/01

12/31/02 | 20,794

Other HUD
grants/

Reports
submitted to
Coordinator and
correspondence
with agencies,
filing and
maintaining of
records.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP
Plan Budget and Goals), the % of fundsthat will be expended (at |east 25% of the total grant award) and obligated (at
least 50% of the total grant award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Item# 9120

9110 N/A N/A

9120 N/A N/A

9130 N/A N/A

9140 N/A N/A

9150 N/A N/A

9160 Activities 1-17 Activities 1-17

9170 Activities 1,2 Activities 1,2

9180 N/A N/A

9190 Activities 1,2,3 Activities 1,2,3

TOTAL $144,360 $288,721

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in
the “PHA Certifications of Compliance with the PHA Plan and Related Regulations.”
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ATTACHMENT 4
PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, I1,and I1

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capitd Fund Grant Number AZ20P00150100 FFY of Grant Approva: (07/2000)

Origind Annua Statement

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds $565,000
2 1406  Operations $324,000
3 1408 Management Improvements $218,000
4 1410 Adminidration 0
5 1411 Audit $4,000
6 1415 Liquidated Damages 0
7 1430 Feesand Costs $406,000
8 1440 Site Acquistion 0
9 1450  Site Improvement $691,000
10 1460 Dweling Structures $1,817,000
11 1465.1 Dwelling Equipment-Nonexpendable $229,000
12 1470  Nondwelling Structures $308,000
13 1475  Nondwelling Equipment $25,000
14 1485 Demoalition 0
15 1490 Replacement Reserve 0
16 1492  Moving to Work Demonstration 0
17 1495.1 Relocation Costs $76,000
18 1498 Mod Used for Development 0
19 1502  Contingency $275,000
20 Amount of Annual Grant (Sum of lines 2-19) $4,373,000
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security $72,000
24 Amount of line 20 Related to Energy Conservation Measures $180,000

70
TableLibrary




Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment Genera Description of Mgor Work Deve opment Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
AZ16P001023 Perimeter wall on south and west 1450 $51,000
Pine Towers Fire darm system 1460 $110,000
Carpet/title replacement in hallways 1460 $62,000
Refinish 156 cabinets 1460 $108,000
156 Bathroom vents 1460 $21,000
156 Refrigerator replacements 1465.1 $42,000
SUBTOTAL $394,000
AZ16P001029 Repave parking lot 1450 $31,000
McCarty Apts. Paint exterior 1460 $27,000
24 Refrigerator replacements 1465.1 $13,000
SUBTOTAL $71,000
AZ20P001001 Painting exterior 1460 $58,000
Marcos De Niza Refrigerators 1465.1 $104,000
SUBTOTAL $162,000
AZ20P001002 Replace 65 trees 1450 $68,000
Frank Luke Homes |Sprinklers in common areas 1450 $51,000
Sewer cleaner upgrade 1450 $59,000
Painting exterior 1460 $59,000
SUBTOTAL $237,000
AZ20P001003 Seal & stripe alleys & parking lots 1450 $16,000
Matthew Henson Termite damage repair 1460 $20,000
Homes Painting exterior 1460 $39,000
Remodel Coleman Recreation 1470 $127,000
Center
SUBTOTAL $202,000
AZ20P001004 Grounds improvement 1450 $78,000
Matthew Henson Playgrounds and basketball courts 1450 $65,000
Addition Striping & sealing of alleys & $18,000
parking
& repair concrete slabs
SUBTOTAL $161,000
AZ20P001005 Area lighting 1450 $26,000
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Marcos de Niza Remodel PAL center 1470 $24,000
Addition
SUBTOTAL $50,000
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Deveopment Genera Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
AZ20P001006 Sewer cleanout upgrades 1450 $14,000
Frank Luke Exterior painting 1460 $35,000
Addition
SUBTOTAL $49,000
AZ20P001007 7A Sedl and dtripe parking & alleys 1450 $10,000
Sidney P. Osborn 7B Sed and stripe parking & dleys 1450 $29,000
7B Security screens (large) 1460 $72,000
7B Enclose stair wells & extend 1460 $75,000
stairs
7B Enclose stair wells & extend 1460 $11,000
stairs
SUBTOTAL $197,000
AZ20P001008A Repair/sear/re-stripe parking (8A2) 1450 $15,000
A. L. Krohn Homes |Repair or replace security grilles 1460 $8,000
(8A1)
Enclose stair wells & extend stairs- 1460 $7,000
8A2
Enclose stair wells & extend stairs- 1460 $29,000
8Al
SUBTOTAL $59,000
AZ20P001008B A. |Paint interiors of units not painted 1460 $52,000
L. Krohn Homes in last 5 years
Enclose stair wells & extend stairs 1460 $75,000
Replace stair well panesl 1460 $15,000
SUBTOTAL $142,000
AZ20P002009 Apt. doors and hardware 1460 $36,000

replacement
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Maryvale Parkway
Terrace
SUBTOTAL

AZ20P001010
Washington Manor

SUBTOTAL

Roof coating & re-rood comm.
Room

Repair air handlers

Fire alarm system replacement

Seal parking lot

Faucets in bathrooms
Paint exterior

Water heater replacement
Refrigerators

1460

1460
1460

1450
1460
1460
1460
1465.1

$41,000

$10,000
$130,000
$217,000

$10,000
$11,000
$43,000
$22,000
$63,000
$149,000
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Annual Statement
Capital Fund Program

(CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
AZ20P001016 Sedl and stripe parking 1450 $39,000
Foathills Village Upgrade both main eectrical panels 1450 $73,000
Roof coating 1460 $54,000
Community Center renovation 1470 $57,000
Remodel PAL center 1470 $100,000
SUBTOTAL $323,000
AZ20P001036 Site improvements 1450 $38,000
Scattered Sites AZ1- |Dwelling structure remodeling 1460 $521,000
36
Dwelling equipment 1465.1 $7,000
SUBTOTAL $566,000
AZ20P001040 Painting exterior 1460 $12,000
Scattered Sites AZ1-
40
SUBTOTAL $12,000
AZ20P001041 Painting exterior 1460 $37,000
Scattered Sites AZ1-
41
SUBTOTAL $37,000
AZ20P001042 Painting exterior 1460 $17,000
Scattered Sites AZ1-
42
SUBTOTAL $17,000
AZ20P001099 Operations 1460 $324,000
Projectwide Economic Incentives 1408 $218,000
activities
Audit Fees 1411 $4,000
Architecture and Engineering Fees 1430.1 $350,000
Inspection Costs 1430.7 $56,000
Vehicle for relocation work 1475.7 $25,000
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Relocation costs 1495.1 $76,000
Contingency 1502 $275,000
SUBTOTAL $1,328,000
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
AZ20P001103 Filmore Gardens landscape 9999 $60,000
Senior Housing Sunnydope painting exterior 9999 $75,000
NonCGP Projects Fillmore nurse cal system 9999 $50,000
Fillmore fire aarm system 9999 $130,000
Sunnyslope interior doors 9999 $50,000
Sunnysdope apartment carpet 9999 $60,000
Sunnydope tile in common areas 9999 $60,000
Fillmore apartment carpet 9999 $60,000
Fillmore roll up trash doors 9999 $20,000
SUBTOTAL $565,000
GRAND TOTAL $4,938,000
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Annua Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

AZ16P001023
Pine Towers

AZ16P001029
McCartyApts.

AZ20P001001
Marcos De Niza

AZ20P001002
Frank Luke
Homes

AZ20P001003
Matthew Henson
Homes

AZ20P001004
Matthew Henson
Addition

AZ20P001005
Marcos de Niza
Addition

AZ20P001006
Frank Luke Addtn

AZ20P001007
Sidney P. Osborn

AZ20P001008A
A. L. Krohn
Homes

0372002

0372002

0372002

0372002

0372002

0372002

0372002

0372002

0372002

0372002
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10/2003

10/2003

10/2003

1072003

1072003

1072003

1072003

1072003

10/2003

1072003




AZ20P001008B
A. L. Krohn
Homes

0372002

10/2003
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
AZ20P001009 03/2002 10/2003
Maryvale
Parkway
Terrace
AZ20P001010 0372002 10/2003
Washington
Manor
Apts.
AZ20P001016 0372002 10/2003

Foothills Village

AZ20P001036 0372002 10/2003
Scattered Sites
AZ1-36

AZ20P001040 0372002 10/2003
Scattered Sites
AZ1-40

AZ20P001041 0372002 10/2003
Scattered Sites
AZ1-41

AZ20P001042 0372002 10/2003
Scattered Sites
AZ1-42

AZ20P001099
Projectwide
activities

AZ20P001103
Senior Housing
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NonCGP Projects
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
AZ20P001001 Mar cos De Niza
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

L andscaping $104,040 2001
Termite damage repair 156,060 2001
Ventilator fansfor attic (39) 5,202 2001
Add parking lots 353,736 2002
Evapor ative coolers (224) 189,353 2002
Install heat pumps (224) 868,224 2002
Interior electrical 5,202 2002
Seal and stripealleysand parking lots 22,868 2002
Exterior facade renovation 571,200 2003
Hydrovac sewers 8,800 2004
Kitchen and bathroom faucets 44,000 2004
Kitchen cabinets 448,000 2004
Kitchen sinks 28,000 2004
Window screensand guards 69,000 2004
Total estimated cost over next 5years $2,873,685
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
AZ20P001002 Frank LukeHomes
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

Electrical upgradesfor AC units $230,000 2001
Meter box door s (230) 25,000 2001
Paint interiors of units (75) 78,030 2001
Replace electrical poles (3) 8,115 2001
Replace gate valves (20) 5,100 2001
Providerear screen doors (230) 34,500 2001
Upduct replacement (460) 48,691 2001
Arealighting upgrade (55) 20,000 2002
Bathroom vanities (230) 57,500 2002
Install heat pumps (230) 886,380 2002
Interior electrical (230) 5,100 2002
Exterior fagaderenovation (230) 586,500 2003
Replace kitchen cabinets (160) 320,000 2003
Hydrovac sewers 8,720 2004
Interior doors 123,000 2004
Total estimated cost over next 5years $2,436,636
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
AZ20P001003 Matthew Henson Homes
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

Electrical polereplacement (2) $5,410 2001
Seal red brick buildings (54) 24,480 2001
Ventilator fansfor attics (35) 4,370 2001
Grillesand guards (paint and repair) 10,404 2002
Install heat pumps (150) 534,888 2002
Interior electrical 5,100 2002
Upduct replacement (800) 37,871 2002
Exterior fagaderenovation (150) 382,500 2003
Hydrovac sewers 10,900 2004
Refrigerators 66,000 2004
Total estimated cost over next 5years $1,081,923
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
AZ20P001004 Matthew Henson Addition
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

Painting exterior (194) $49,866 2001
Replace electrical pole 2,705 2001
Install heat pumps (194) 746,844 2002
Interior electrical 5,100 2002
Paint interiors (70) 93,054 2002
Exterior fagaderenovation (194) 494,700 2003
Seal and stripe parking and alleys 10,924 2003
Bug screens 24,000 2004
Hydrovac sewers 10,900 2004
Total estimated cost over next 5years $1,438,093
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
AZ20P001005 Mar cos De Niza Addition
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

Electrical pole $2,705 2001
L andscaping 43,697 2001
Paint interiors of apartments (100) 122,683 2001
Painting (exterior) (150) 38,556 2001
Termite damage repair 156,060 2001
Install heat pumps (150) 158,400 2002
Interior electrical 5,202 2002
Seal and stripe parking lotsand alleys 9,894 2002
Exterior fagaderenovation (150) 382,500 2003
Hydrovac sewers 10,900 2004
Kitchen cabinets 310,000 2004
Kitchen sinks 30,000 2004
Total estimated cost over next 5years $1,693,597
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
AZ20P001006 Frank Luke Addition
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

Electrical upgradesfor AC units(138) $138,000 2001
Replace electrical poles (2) 5,410 2001
Rear screen doors (138) 20,700 2001
Interior doors (100) 20,808 2002
Evapor ative cooler replacement (138) 93,636 2002
Install heat pumps (138) 529,788 2002
Interior electrical 5,100 2002
Paint interiors (50) 27,050 2002
Seal and stripe parking and alleys 16,230 2002
Exterior fagaderenovation (138) 351,900 2003
Hydrovac sewers 8,720 2004
Replacerefrigerators(138) 20,000 2004
Total estimated cost over next 5years $1,237,342
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
AZ20P001007 Sidney P. Osborn
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

7A Arealighting $8,739 2001
7A Community Center remodeling 204,000 2001
7A Install heat pumps (28) 108,528 2001
7B Coolersfor Maintenance shop (2) 1,561 2001
7B Electrical poles (2) 5,410 2001
7B Electrical transformer 2,705 2001
7B Install heat pumps (146) 565,896 2001
7B Install perimeter fence 15,300 2001
7B Security rear screen doors (146) 48,399 2001
7B Upgrade electrical wiring 315,949 2001
7A Roof coating (6) 8,739 2002
7B Bathroom remodeling (146) 163,863 2002
7B Roof coating 52,020 2002
7B Shower surrounds (146) 119,646 2002
7A Cooler replacement (28) 43,697 2003
7A Sewer repairs 2,856 2003
7B Roof replacement (29) 413,100 2003
7B Seal and stripe parkinglot and alleys 28,560 2003
7B Deterrent screens 135,500 2004
7B Seal and stripe parkinglot and alleys 18,000 2004
7A Exterior Painting (28) 7,635 2004
7A Hydrovac sewers 4,400 2004
7A Seal and stripe parking lots 7,000 2004
7B Exterior painting (146) 39,800 2004
7B Hydrovac sewers 10,900 2004
7B Ranges 12,000 2004
7B Refrigerators 20,000 2004
Total estimated cost over next 5years $2,364,203
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
AZ?20P001008A A.L.Krohn Homes
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

8A2 Electrical pole replacement $2,705 2001
8AlIngtall heat pumps(76) 294,576 2001
8A2 Interior painting (12) 4,162 2001
8A2 Ranges (22) 11,965 2001
8A1 Roof recoating (76) 20,808 2001
8A2 Roof replacement (38) 117,986 2001
8A2 Rear security screen door s (38) 12,597 2001
8A2 Water heaters (38) 5,462 2001
8A2 Ingtall heat pumps 147,288 2002
8A2 Bug screens 5,462 2003
8A2 Seal and stripe parking lot and alleys 7,647 2003
8A2 Sewer cleanout and upgrades (38) 3,876 2003
8A1 Exterior painting (76) 20,722 2004
8A1 Hydrovac sewers 8,800 2004
8A2 Exterior painting (38) 10,361 2004
8A2 Hydrovac sewers 4,360 2004
Total estimated cost over next 5years $678,777
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001008B A.L.Krohn Homes
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Install heat pumps (202) $782,952 2001
Replace fence along Edison Park 10,000 2001
Rear security screen door s (202) 66,963 2001
Roof replacement (202) 113,404 2002
Seal and stripe parking lot and alleys 10,200 2002
Sewer cleanout and upgrades (202) 20,604 2003
Exterior painting (202) 51,922 2004
Hydrovac sewers 13,000 2004
Roof coating 16,000 2004
Total estimated cost over next 5years $1,085,045

0
TableLibrary




Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
AZ20P001009 Maryvale Parkway Terrace
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

Install backup chiller $76,500 2001
Interior doors(324) 35,700 2001
L andscaping 10,820 2001
M odification of boiler room doors 25,000 2001
Exterior painting (108) 59,078 2001
Carpet common areas 20,808 2002
Interior painting (60) 16,646 2002
Repave parking lots 61,200 2002
Install window sun screens (216) 20,000 2003
Carpet apartments (108) 80,000 2003
Elevator repairs(2) 50,000 2003
Replace mail boxes (108) 5,000 2003
Carpet halls 30,000 2004
M echanical upgradesto call boxes, doorsand gates 25,000 2004
Total estimated cost over next 5years $515,752
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001010 Washington Manor Apts.
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Apartment door replacement (112) $35,700 2001
Carpet apartments (112) 67,626 2001
Carpet common areas 26,010 2001
Elevator remodeling 20,808 2001
Irrigation upgrade 10,000 2001
Interior lighting improvements 21,848 2001
Interior painting (60) 104,040 2001
Roof coating 43,281 2001
Remodel bathrooms (112) 300,000 2002
Replace mail boxes (112) 5,000 2003
Seal and stripe parking lot 4,370 2003
Interior painting of common areas 10,000 2004
M echanical upgradesto call boxes, doorsand gates 25,000 2004
Total estimated cost over next 5years $673,683
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001016 Foothills Village
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Cabinetsin upstairs bathrooms (200) $61,200 2001
Install heat pumps (200) 775,200 2002
Termite control 10,404 2002
Seal and stripe parking lot and alleys 20,766 2003
Sewer cleanout and upgrades (200) 20,400 2003
Exterior painting (200) 54,533 2004
Hydrovac sewers 13,000 2004
New community room for seniors 200,000 2004
Upgrade electrical 30,000 2004
Total estimated cost over next 5years $1,185,503
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001018 Scattered SitesAZ1-18
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Exterior painting (33) $54,846 2002
Exterior painting (13) 21,606 2003
Total estimated cost over next 5years $76,452
A
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001022 Scattered SitesAZ1-22
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Exterior painting (9) $14,958 2003
Total estimated cost over next 5years $14,958
9%

TableLibrary




Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001023 Pine Towers
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Painting apartmentsand hallways (120) $82,233 2001
Roof coating 33,865 2001
Rebuild devator 54,101 2002
Replacerefrigerators (156) 60,000 2003
M echanical upgradesto call boxes, doorsand gates 20,000 2004
Replace chiller 150,000 2004
Replace r oof 200,000 2004
Total estimated cost over next 5years $600,199
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001024 Scattered SitesAZ1-24
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Exterior painting (9) $14,958 2003
Total estimated cost over next 5years $14,958
97
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001029 McCarty Apartments
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Range replacement (24) $8,656 2001
Remodel laundry room 5,000 2001
Roof coating 5,462 2001
Seal and stripe parking lots 3,277 2001
Firesystem 50,000 2002
Ground improvements 10,924 2002
Replaceboilers(2) 7,000 2003
Replace mail boxes (24) 5,000 2003
Interior painting (24) 30,000 2004
Total estimated cost over next 5years $125,319
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001026 Scattered SitesAZ1-26
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Exterior painting (10) $16,620 2003
Total estimated cost over next 5years $16,620
9
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001037 Scattered SitesAZ1-37
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)

Dwelling equipment (27) $5,670 2001
Dwelling structures (27) 521,640 2001
Siteimprovements (27) 39,690 2001
Dwelling equipment (13) 2,730 2002
Dwelling structures (13) 251,160 2002
Siteimprovements (13) 19,110 2002

2003
Total estimated cost over next 5years $840,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001038 Scattered SitesAZ1-38
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Dwelling equipment (14) $2,940 2002
Dwelling structures (14) 270,480 2002
Siteimprovements (14) 20,580 2002
Dwelling equipment (9) 1,890 2003
Dwelling structures (9) 173,880 2003
Siteimprovements (9) 13,230 2003
Total estimated cost over next 5years $483,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001039 Scattered SitesAZ1-39
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Dwelling equipment (18) $3,780 2003
Dwelling structures (18) 347,760 2003
Siteimprovements (18) 26,460 2003
Dwelling equipment (27) 5,670 2004
Dwelling structures (27) 521,640 2004
Siteimprovements (27) 39,690 2004
Total estimated cost over next 5years $945,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001042 Scattered SitesAZ1-42
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Exterior painting (11) $18,282 2001
Total estimated cost over next 5years $18,282
103
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001043 Scattered SitesAZ1-43
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Exterior painting (6) $9,972 2001
Total estimated cost over next 5years $9,972
104
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001045 Scattered SitesAZ1-45
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Exterior painting (23) $38,226 2001
Exterior painting (7) 11,634 2002
Total estimated cost over next 5years $49,860
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001099 Projectwide Activities
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Brush truck for use by warehouse $28,050 2001
L andscape Housing Department office 30,000 2001
Van for paint crew 26,000 2001
Interior painting of Housing Department office 10,000 2002
Exterior painting of Housing Department office 15,000 2003
Install electronic key card locks at all sites (1776) 362,100 2003
Underground wiring at housing sites (1776) 1,479,500 2003
Total estimated cost over next 5years $1,950,650
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the

5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number
Number (or indicate PHA wide) Vacant
Units

% Vacancies
in Development

AZ20P00150100 Other Activities

Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)

M anagement improvement $236,844 2001

Other activities 656,347 2001
Operations 323,710 2001
Non-Capital Funds 141,780 2001
Management improvement 218,484 2002

Other activities 656,471 2002
Operations 323,710 2002
Management improvement 218,584 2003

Other activities 656,347 2003
Operations 323,710 2003
Management improvement 218,484 2004

Other activities 656,347 2004
Operations 323,710 2004

Total estimated cost over next 5years $4,954,528
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ORDINANCE NO. S$-26997

AN ORDINANCE APPROVING THE PUBLIC HOUSING
HVE-YEAR PLAN FOR HSCAL YEARS 2000-2004 AND
THE PUBLIC HOUSING ANNUAL PLAN FOR 2000-200 1
(THE “PLANS’); AUTHORIZING THE CITY MANAGER
TO SUBMIT THE PLANS TO THE UNITED STATES
DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (“HUD"); AND APPROVING
MODIFICATIONS TO THE HOUSING DEPARTMENT'S
PUBLIC HOUSING ADMISSIONS AND CONTINUED
OCCUPANCY POLICY (THE “POLICY’), AND THE
SECTION 8 ADMINISTRATIVE PLAN (THE “PLAN"), TO
BRING THE POLICY AND PLAN INTO COMPLIANCE
WITH NEW FEDERAL REGULATIONS.

3E IT ORDAINED BY THE COUNCIL OF THE CITY OF PHOENIX as
follows:

SECTION 1. The Council of the City of Phoenix hereby approves the
Housng Depatment's Public Housng FiveYer Pan for Fiscd Yeas 2000-2004 and the
Public Housng Annud Pan for 2000-2001 (the “Plans’).

SECTION 2. The City Manager, or his desgnee is hereby authorized to
submit the Plans to the United States Depatment of Housng and Urban Development
(“HUD”).

SECTION 3. The Council of the City of Phoenix hereby approves

modifications to the Housng Depatment's Public Housng Admissons and Continued
-1-  ORDINANCE No. S-26997



Occupancy Policy (the “Policy”), and the Section 8 Administrative Plan (the “Plan”), to

bring the Policy and Plan into compliance with new federal regulations.

PASSED by the Council of the City of Phoeni

is 5th day of April, 2000.

ATTEST:

i 2PN A
, ity Clerk

APPROVED AS TO FORM:

-

SCTING
Ko TIL L 2Q0City Attorney

REVIEWED/BY:

'&Manager

MRS/pcp/04-05-00/CM47
(WORD)#992 18

2.

ney

/V}’Myk/

"t

Ta

ORDINANCE No. S-26997



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

1, Tammy J. Perkins the Director Neighborhood Services Dept. certify
that the Five Year and Annua PHA Plan of the City of Phoenix, Housing Depr. is
consistent with the Consolidated Nan of The City Of Phoenix prepared

pursuant to 24 CFR Part 91.

Gl XL [foo

Signed / Dated bykppropriate State or Local Official

Certification by State and Local Officid of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 0313 1/2002

(7/99)

Page 1 of 1



Certification for

U.S. Departinent of Housing

and Urban Development

a Drug-Free Workplace

Applicant ~ Name
City of Phoenix, Housing Department

Program/Activity Receiving Federal Grant Funding

Public Housing and Section 8 Housing Programs

Acting on behalf of the above named Applicant as its Authorized Official, | make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

| certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying ecmployees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant’s work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

() The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3 Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4 The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a,;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendai
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding,)

Check here Dif there are workplaces on file that are not identified on the attached sheets.

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.s.C. 1001,1010,1012; 31 U.S.C. 3729,3802)

Name of Authorized Official
Manuel T. Gonzalez

Title
Director, City of Phoenix Housing Department

Date
3/3¢/ 00

ignam%?mg{/ S K o
L v

form HUD-50070 (3/98)
ref. Handbooks 7417.1,7475.13,7485.1& .3



Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant ~ Name

City of Phoenix, Housing Department

Program/Activity Receiving Federal Grant Funding

Public Housing and Section 8 Housing Programs

The undersigned certifies, to the best of his or her knowledge and belief. that:

() No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or ernployee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2 If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,

Warning:
(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

Name of Authorized Official

Manuel T. Gonzalez

Title

Director, City of Phoenix Housing Department

Signature

ot

Date

3/3¢/ 00

x>77‘“€°‘2//’%;’g

Previous (dition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1,7475.13,7485.1, & 7485.3



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Certification/s of Compliance with the PHA Plans
and Related Regulations
Board Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed
below, as its Chairman or other authorized PHA officia if there is no Board of Commissioners,
| approve the submission of the 5-Year Plan and Annual Plan for PHA fisca ycar beginning
7/1/00 , hereinafter referred to as the Plan of which this document is a part and make the
following certifications and agreements with the Department of Housing Development (HUD) in
connection with the submission of the Plan and implementation thereof:

1 The Pan is consgent with the applicable comprehensve housing affordebility drategy (or any plan
incorporating  such  drategy) for the jurisdiction in which the PHA is located.

2. The Plan contans a cetification by the appropriste State or locd officids tha the Plan is consgent
with the epplicable Consolidated Plan, which includes a certification that requires the preparation of an
Andyss of Impediments to Far Housng Choice, for the PHA’s juristiction and a description of the
manner in which the PHA Pan is consgent with the applicsble Consolidated Plan.

3. The PHA has edablihed a Resdent Advisory Board or Boads, the membership of which represents
the residents asssted by the PHA, consulted with this Boad or Boards in developing the Plan, and
conddered the recommendations of the Board or Boads (24 CFR 90313). The PHA has included in the
Plan submisson a copy of the recommendations made by the Resdent Advisory Boad or Boads and a
description of the manner in which the Plan addresses these recommendations.

4 The PHA made the proposed Plan and dl information relevant to the public hearing avalable for public
ingpection a lees 45 days before the hearing, published a notice that a hearing would be hedd and
conducted a heaing to discuss the Plan and invited public comment.

5 The PHA will cary out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair
Housng Act section 504 of the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities
Act of 1990.

6. The PHA will dfirmaively further far housng by examining their programs or proposed  programs,
identify any impediments to far housng choice within those programs, address those impediments in a
reeonable  fashion in view of the resources avalable and work with locd juridicions to implement any
of the jurisdiction's initigtives to &ffirmatively further far housng that require the PHA’s involvement
and maintain records reflecting these analyses and actions.

7. For PHA Plan that includes a policy for Ste based waiting ligs
. The PHA regulaly submits required data to HUD's MTCS in an accurate, complete and timely

manner (& Specified in PIH  Notice 99-2);

The sysem of sStebased wating ligs provides for full disclosure to each gpplicant in the sdection
of the dcvelopment in which to resde including basc information about available sStes and an
estimate of the period of time the applicant would likely have to wait to be admitted to units of
different szes and types & exch ste

Adoption of dtebassd waiting lig would not violae any court order or Setlement agreement or be
inconsstent with a pending complaint brought by HUD;

The PHA dohdl take reasonable measures to assure that such waiting lig is conggent with
affirmatively furthering fair housing;

The PHA provides for review of its dtebased waiting lig policy to determine if it is condgtent with
cavil rignts laws and cetifications as specified in 24 CFR pat 903,7(c)().

PHA Cetifications of Compliance with the PHA Pans and Reaed Regulations
12/99
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U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

8.

9.

11.

14,

15.

16.

17.

18.

19,

20.

21,

The PHA will comply with the prohibitions againgt discrimination on the bass of age pursuant to the
Age Discrimination Act of 1975
The PHA will comply with the Architecturd Barriers Act of 1968 and 24 CFR Pat 41, Policies and
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically
Handicapped.
The PHA will comply with the requirements of section 3 of the Housng and Urban Development Act of
1968, Employment Opportunities for Low- or Very-Low Income Pesons, and with its implementing
regulation a 24 CFR Pat 135
The PHA has submitted with the Plan a certification with regard to a drug free workplace required by 24
CFR Pat 24, Subpat F.
The PHA has submitted with the Plan a certification with regard to compliance with redtrictions on
lobbying required by 24 CFR Pat 87. together with disclosure forms if required by this Pat, and with
restrictions on payments to influence Federal Transactions, in accordance with the Byrd Amendment
and implementing regulations a 49 CFR Pat 24.
For PHA Plan that includes a PHDEP Plan as specified in 24 CFR 76 12 1 : The PHDEP Pan is consistent
with and conforms to the “Plan Requirements’ and “Grantee Peformance Requirements’ as  specified in
24 CFR 76 12 1 and 76 123 respectively and the PHA will mantan and have avalable for
reviewfingpection (& dl times), records or documentation of the following:
Baseline law enforcement services for public housing developments assisted under the PHDEP
plan;
Consortium  agreement/s, between the PHAs paticipaing in the consorium and a copy of the
payment agreement hbetween the consortium and HUD (gpplicable only to PHAs paticipaing in a
consortium & specified under 24 CFR 76 1.15);
Partnership agreements (indicating specific leveraged support) with agencies/organizations
providing funding, services or cther in-kind resources for PHDEP-funded activities;
Coordination with other law enforcement efforts;
Written agreement(s) with local law enforcement agencies (receiving any PHDEP funds); and
All crime datigics and other relevant data (including Pat 1 and specified Pat Il cimes) that
edablish need for the public housing stes asisted under the PHDEP Plan.
The PHA will comply with acquistion and relocation requirements of the Uniform  Relocation
Assstance and Red Propety Acquistion Policies Act of 1970 and implementing regulations a& 49 CFR
Pat 24 a applicale
The PHA will take approprite affirmative action to award contracts to minority and women's business
enterprises under 24 CFR 5.105(a).
The PHA will provide HUD or the responsble entity any documentation that the Depatment needs to
cary out its review under the National Environmentd Policy Act and other related authorities in
accordance with 24 CFR Pat 58
With respect to public housing the PHA will comply with DavisBacon or HUD determined wage rate
requirements under section 12 of the United States Housng Act of 1937 and the Contract Work Hours
and Safety Standards Act.
The PI IA will keep records in accordance with 24 CPR 8520 and facilitate an effective audit to determine
compliance with program requirements.
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Pat 35
The PHA will comply with the policies gquiddines, and requirements of OMB Circular No, A-87 (Cogt
Principles for State, Locd and Indian Tribd Governments) and 24 CFR Pat 85 (Adminidrative
Requirements for Grants and Cooperative Agreements to State, Local and Federally Recognized Indian
Tribal Governments.).
The PHA will undetake only activiies and programs covered by the Plan in a manner consigent with
its Plan and will utilize covered grant funds only for activities that ae agpprovable under the regulations
and included in its Pan.
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2. Al atachments to the Plan have been and will continue to be avalable a dl times and al locations that
the PHA Plan is avalable for public inspection. All required supporting documents have been made
avalable for public inspection dong with the Plan and atachments a the primay busness office of the
PHA and a dl other times and locations identified by the PHA in its PHA Pan and will continue to he
made avalable & leat & the primary busnes office of the PHA.

City of Phoenix AZ001
PHA Name PHA Number

e s 8

Signed{Dated by PHA Boarli-CHair or other aithorized PHA official
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