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X Main administrative office of the PHA

[] PHA development management offices
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[] Main administrative office of the County government

[] Main adninistrative office of the State government

[ ]  Publiclibrary

[[] PHA website

Other (list below)

]

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome very low income, and extremely Ieimcome families in the
PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

Provide and professionally manage an adequate supply of safe, affordable housing of reasonable
quality for low income persons while administering programs that offer opportunities for residents to
advance in society. Be a leader and work in partnership with other agencies to enhance the quality of
life for all persons of low income in the city.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those emphasized in
recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whther selecting the HUBuggested objectives or their owPHHAS ARE STRONGLY ENCOURAGED

TO IDENTIFY QUANTIFI ABLE MEASURES OF SUCCESS IN REACHING THE IR OBJECTIVES OVER

THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as: numbers of families served
or PHAS scores achieved.) PHAs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

4 PHASo0al: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing opportunities:
Acquire or build units or developments
Other (list below)

LI
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=4 PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: PSAcore 95
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions: (list; e.q.,
public housing finance; voucher unit inspections)
Renovate or modernize public housing units: Install central HVAC in several family
complexes according to Capital Fund 5 Year Plan.
Demolish or dispose of obsoletelgic housing: Demolish 46 elderly units to make
space for office expansion needs H1i6 years.
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)
Operate community center on minority heavy side of city as center of social life and
public concerns.

MO0 X X OCOCX

4 PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)
Continue to improve PHA locally owned rental ¢bes to include single family,
duplexes and multifamily units.

I

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
Implement measures to promote income mixing in public housing by assuring access
for lower income families into higher inconteevelopments:
Implement public housing security improvements: Maintain night patrols by police
and provide COPS substations.
Designate developments or buildings for particular resident groups (elderly, persons
with disabilities)
Other: (list below)

O 0O X O
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HUD Strategic Goal: Promote selfsufficiency and asset development of families and
individuals

4 PHA Goal: Promote seufficiency and asset development of assisted households
Objectives:

Increase the number and percentage of employed persons in assisted families:

Provide or attract supportive services to improve assistance recipients’ employability:

Provide or attract supportive services to increase independence for the elderly or

families with disabilities.

Other: (list below)

1. Provide GED training and scholarships for local college attendees

2. Operate community center on minority heavy side of city and
provide additbnal programs for elderly using new service coordinator.

X XXX

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
[] Undertake affirmative measures to ensure access to assisted housing regardless of rac
color, religion national origin, sex, familial status, and disability:
[] Undertake affirmative measures to provide a suitable living environmentrioliés
living in assisted housing, regardless of race, color, religion national origin, sex,
familial status, and disability:
[] Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:
X]  Other: (list below)
1. Use Texas Department of Housing and Community Affairs and City
Down Payment Assistance funds for homeownership.
2. Act as developer and leader of partnership to build single family
affordablenomes for purchase by low income families.
3. Research and pursue alternative sources of funding for single family
homeownership program.

Other PHA Goals and Objectives: (list below)

No other goals or objectives.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.
Standard Plan
X]  Streamlined Plan:
XI  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units
[ ]  Administering Section 8 Only
[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and discretionary policies the
PHA has included in the Annual Plan.

lii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Plantluding attachments, and a list of supporting documents availabfaufiic inspection

Table of Contents

Annual Plan

i. Executive Summary n/a

ii. Table of Contents
1. Housing Needs 6
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 14
4. Rent Determination Policies 21
5. Operations and Management Policies 24
6. Grievance Procedures 25
7. Capital Improvement Needs 26
8. Demolition and Disposition 37
9. Designation of Housing 38
10. Conversion of Public Housing 39
11.Homeownership 41
12. Community Serwe Programs 42
13.Crime and Safety 44
14.Pets 46
15. Civil Rights Certifications (included with PHA Plan Certifications) 46
16. Audit 46
17.Asset Management 46
18. Other Information 47
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the left of the name of
attachment. Note: If the attachment is provided SE®2ARATE file submission from the PHA Plans file, provide the filame in parentheses in the
space to the right of the title.

Required Attachments:

TX030a01 Admissions Policy for Deconcentration

SeePlanText ~ FY 2000 Capital Fund Program Annual Statement

Not applicable Most recent boar@pproved operating budget (Required Attachment for PHAs that are troubled or
at risk of being designated troubled ONLY)

TX030b01 Civil Rights Certifications

TX030c01 Drug Free Workplace Certification

TX030d01 Disclosure of Lobbying Activities

TX030e01 Certification of Payment tonfluence Federal Transactions

TX030f01  Resident Advisory Board Member List

TX030g01 THA Resident Board Member

TX030h01 Implementation of Public Housing Resident Community Service Requirements

TX030i01  Summary of Progress Towards Meeting 5 Year Plan Goals

TX030j01  Voluntary Conversion of Public Housing to Tendrdsed Assistance

Optional Attachments:

TX030k01 PHA Management Organizational Chart

SeePlanText ~ FY 2002 Capital Fund Program and 5 Year Action Plan

SeePlanText Comments of Resident Advisoryodrd or Boards (must be attached if not included in PHA Plan
text)

TX030I01  Substantial Deviation/Significant Amendment Definition
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in the appropriate
rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On
Display
1-X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
and Related Regulations
2-X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
3-X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
4-X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
5-X Most recent bard-approved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;
6-X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
7-X N/A Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
8-X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance Wit Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 208/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
9-X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
check here if included in the publhousing
A & O Policy
10-X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
11-X N/A Section 8 rent determination (payment standard) policies | Annual Plan: Ren
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On
Display
[ ] check here if included in Section 8 Determination
Administrative Plan
12-X Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the pemtion or
eradication of pest infestation (including cockroach
infestation)

and Maintenance

13X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
14-X N/A Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check here if included in Section 8 Procedures
Administrative Plan
15X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program AnnuaStatement (HUD 52837) for the active grant
year
16-X N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
17-X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
18X N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved pmosal for development of public housing
19-X N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
20-X N/A Approved or submitted applications for designation of puhlidnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
21-X N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuanséation 202 of the
1996 HUD Appropriations Act
22-X N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
23X N/A Policies governing any Section 8 Homeownership programAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
24-X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
25X FSS Action Plar¥ for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
26-X Most recent selbufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
27-X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
28X The most recent fiscal year atidf the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42

u.

S.C. 1437c(h)), the results of that audit and the PF
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display
response to any findings
29-X N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

30-X Interlocal Agreement (Baseline Information) Annual Plan: PHDEP

31-X 2001 Crime Statistics Annual Plan: PHDEP

32-X Resident Advisory Boar&uggestions Annual Plan: Resident and
Public comments

33X THA Board Minutes and Other Supporting documents Annual Plan: Resident and

Related to Public Hearing Process Public Comments

34-X THA Community Partner List Annual Plan: Community
Service & Selisufficiency

35-X Pet Policy Annual Plan: Pet Policy
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s agdplicate jurisdiction, and/or other data available to the PHA,
provide a statement of the housing needs in the jurisdiction by completing the following table. In the “Overall” Needs column, provide
the estimated number of renter families that have housing needs. For the remaining characteristics, rate the impact of that factor on t
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no
information is available upon which tHeHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qll;fl(;:g Supply Quality Q?I(i:t(;ss Size i_igﬁa
Income <=30% | 1850 5 4 4 2 3 5
of AMI
Income >30% but| 1050 5 4 4 2 3 4
<=50% of AMI
Income >50% but| 1562 4 4 4 2 3 4
<80% of AMI
Elderly 1355 4 4 4 2 2 2
Families with 116* 5 5 4 4 5 5
Disabilities
White 3912 5 4 4 2 3 2
Black 1326 5 4 4 2 3 5
Hispanic 579 5 4 4 2 3 5
Other 0 5 4 4 2 3 5

*Percentage of Temple Raly Population = 2%
5817(Total Families) x 6% = 116 Families

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all materials must |
made available for public inspection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year: 200@004
U.S. Census data: The 2002 Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O O OX
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B. Housing Needs of Families on the Public Housing and Section 8 Tenardased

Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€dsnplete one table for each type of PHAwide waiting list
administered by the PHA. PHAs may provide separate tables for digesed or sufurisdictional public housing waiting lists at their
option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 116 151
Extremely low 35 30
income <=30% AMI
Very low income 77 66
(>30% but <=50% AMI)
Low income 4 4
(>50% but <80% AMI)
Families with 64 55
children
Elderly families 10 9
Families with 4 3
Disabilities
White 50 43
Black 38 33
Hispanic 27 23
Other 1 1
Characteristics by
Bedroom Size
(Public Housing Only)
1BR 52 45 58 (0&1BR)
2 BR 29 25 67
3 BR 25 22 25
4 BR 10 8 1
5BR
5+ BR
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select on€)}d No [ ] Yes
If yes:

How long has it been closed (# ofonths)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction and on the whiting list
THE UPCOMING YEAR , and the Agency’s reasons for a®ing this strategy.

(1) Strateqies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:
Select all that apply

X

O X O 0O 0O O oo

Employ effective maintenance and management policies to minimize the number of public housing units
off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance development

Seek replacement of public housing units lost to the inventory through section 8 replacement housing
resources

Maintain or increase section 8 leasp rates by establishing payment standards that will enable families to
rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the PH&sregarc
of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners, particularly those outside
of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants to increase ownel
acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with broader communit
strategies

Other (listbelow)
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Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[] Apply for additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation of-mixed
finance housing

4 Pursue housing resources other than public housing or Section 8-teas®d assistance. (Apply for Tenant
Based Rental Assistance vouchers through Texas Departmentsitgcand Community Affairs.)

[]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in tevesdd section 8
assistance

Employ almissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Provide supportive services to promote education advancement, job search and placement, childcare an
other identified services.

(N

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions prefererscaimed at families who are working

[] Adopt rent policies to support and encourage work

X]  Other: (list below)
Provide supportive services to promote education advancement, job search and placement, childcare an
other identified services.
Provide waiting list preference to working families.
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housifay the elderly
[] Apply for specialpurpose vouchers targeted to the elderly, should they become available
X]  Other: (list below)

1. Provide a Service Coordinator to assess individuals to determine needs and provide services
which will enable elderly residents to live independently for as long as possible.
2. Provide service administrator to coordinate activities such as meals, health fairs and outings fo

elderly at the Friendship House Community Center.
Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for
Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to Iaal norprofit agencies that assist families with disabilities

Other: (list below)

Provide a Service Coordinator to assess individuals to determine needs and provide services which will
enable disabled residents to live independently for as long as possible.

(N

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1. Increase awareness of PHA resources among families of races and ethnicities with

disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing needs through the THA’
approved Affirmative Fair Housing Marketing Plan.
[]  Other: (list below)
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Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[]

[]
X

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration anc
assist them to locate those units

Market the section 8 pragm to owners outside of areas of poverty /minority concentrations

Other: (list below)

Comply with marketing strategies listed in existing Fair Housing Marketing Plan.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the strategies it will pursue:

O [ <[

Funding constraints

Staffing constraints

Limited avalability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to

PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results ofconsultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

1. Federal initiatives relating to Welfate-Work.

2. Efficient management of existing THA Public Housing units enable more residents to be servet
and reduces length of time on the waiting list for applicants.

TenantBased Rental Assistance program expands provision of rent subsidy.

3.

4. Provision of social services provides support activities, such ascenégdscholarships, and
tutoring, which will enable adult family members to enroll in academic and vocational training and
participate in job search and placement.
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Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing abdsetant

Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that Federal public housing c
tenant based Seoh 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. Fc
other funds, indicate the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section ®&ts@ahassistance, Section 8 supportive
services or other.

Financial Resources:
Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federal Grants (FY 2000
grants)
a) Public Housing Operating 237,151
Fund
b) Public Housing Capital Fund 471,115
c) HOPE VI Revitalization N/A
d) HOPE VI Demolition N/A
e) Annual Contributions for N/A
Section 8 TenarBased
Assistance
f) Public Housing Drug 0
Elimination Program
g) Resident Opportunity and 51,200
Self-Sufficiency Grants
h) Community Development 10,000| Supportive Services
Block Grant Senior Citizens
i) HOME N/A | N/A
Other Federal Grants (list below
EDSS/Service Coordinator 32,900 | Sumportive Servicedlderly
2. Prior Year Federal Grants Capital Fund 2001
(unobligated funds only) (list below) 316,443
3. Public Housing Dwelling 631,750| Public Housing Operation
Rental Income
4. Other income(list below)
Excess Utilities Public Housing Operation
32,500
Miscellaneous 200 | Public Housing Operation
Resident Sales & Service 16,000| Public Housing Operation
Late Charges 3,600| Public Housing Operation
Pay Telephone Commission 10 | Public Housing Operation
Washer & Dryer Revenue 1,900| Public Housing Operation
Lawn Care Charges 7,275| Public Housing Operation
Cable Commission 6,400| Public Housing Operation
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Financial Resources:
Planned Sources and Uses
Sources Planned $ Planned Uses
5. Nonfederal sourceqlist
below)
Investment Income 11,350| Public Housing Operation
Total resources 1,829,794

We specifically reserve the right to change this financial resources statement based on later, better
information.
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs thtalo not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[ ]  When families are within a certain number of being offered a unit: (state number)

[ ]  When families are within a certain time of being offered a unit: (state time)

XI  Other: (describe) At move in

b. Which norincome (screening) factors does the PHA use to estabiigibiéty for admission to public housing
(select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X]  Housekeeping

[ ]  Other (describe)

c.X Yes[ ] No: Does the PHA request criminal records from local law enforcement agencies for screening
purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies for screening
purpo®s?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NClcuthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply)
X  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interestl persons apply for admission to public housing?
X  PHA main administrative office

[] PHA development site management office

[] Other (list below)
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c. If the PHA plans to operate one or more shiesed waiting lists in the coming year, answer each of the
following questions; if not, skip to subsecti¢d) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming year (that is, they
are not part of a previousiUD-approved site based waiting list plan)?
If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be onlhsesitevaiting lists

(select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with $itessed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed
from the waiting list? (select one)
X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?
c. If answer to b is no, list variations for any other than the primary public housing waiting list/s for the PHA:

4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of
all new admissions to public housing to families at or below 30% of median@ceme?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)

Resident choice: (state circumstances below)

Other: (list below)

LI
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c. Preferences
1.X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other than date and tin
of application)? (If “no” is selected, skip to subsecti@) Occupancy
2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select all th
apply from either former Federal preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disgpition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

4 Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

4 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or apgvmobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the spacephegents

your first priority, a “2” in the box representing your second priority, and so on. If you give equal weight to one o
more of these choices (either through an absolute hierarchy or through a point system), place the same number
to each. That means you can use “1” more than once, “2” more than once, etc.

2 Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disgition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden
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Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Householdshat contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other preference(s) (list below)

I B

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Occupancy
a. What reference materials can applicants and residents use to obtain information about the rules of occupanc
public housing (select all that apply)

X  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must radents notify the PHA of changes in family compositionselect all that apply)

At an annual reexamination and lease renewal
Any time family composition changes

At family request for revision

Other (list)

LI

(6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Did the PHA'’s analysis of its family (general occupancy) developments to determine
concentrations of poverty indicate the need for measuresotoqe deconcentration of
poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to ésmissions policiesased on the results of the required
analysis of the need to promote deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)

[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skpping” to achieve deconcentration of poverty or income mixing goals at
targeted developments
If selected, list targeted developments below:
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[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

c. [ ] Yes[X] No: Did the PHA adopt any changesdther policies based on the results of the required analysis
of the need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)
[] Additional affirmative marketing

[] Actions to improve the marketability of certain developments

[] Adoption or adjustment of ceiling rents for certain developments

[] Adoption of rent incentives to encourage deconcentration of poverty and ircoxngg

[]  Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA make special efforts to attr:
or retain highetincome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make special efforts to
assure access for lowercome families? (select all thatapply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesydonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenalbased section 8 assistance program (vouchers, and
until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the exant of screening conducted by the PHA? (select all that apply)

[] Criminal or drugrelated activity only to the extent required by law or regulation

[] Criminal and drugrelated activity, more extensively than required by law or regulation

[] More general screening than criminal and draetated activity (list factors below)

[ ]  Other (list below)

b.[] Yes[ | No: Does the PHA request criminal records from local Eviorcement agencies for screening
purposes?

c.[] Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies for screening

purposes?

d.[] Yes[_] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NCl€uthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that apply)

[]  Criminal or drugrelated activity
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[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged assistance waiting list merged?
(select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

NN NN

b. Where may interested persons apply fam&sion to section 8 tenatased assistance? (select all that apply)
[] PHA main administrative office
[]  Other (list below)

(3) Search Time

a. [ ] Yes[ ] No: Does the PHA give extensions on standaretié@ period to search for a unit?
If yes, state circumstances below:

(4) Admissions Preferences

a. Income targeting

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by targetieghan 75% of
all new admissions to the section 8 program to families at or below 30% of median area
income?
b. Preferences
1.[ ] Yes[ ] No: Has the PHA established preferences for admission to section 8-teamsed assistance? (other
than date and time of application) (if no, skip to subcompo@nEpecial purpose section
8 assistance programps

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select all th
apply from either former Federal preferences or other preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences (select all that apply)

[] Working families and thosenable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, traigi or upward mobility programs
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” ihe space that represents
your first priority, a “2” in the box representing your second priority, and so on. If you give equal weight to one o
more of these choices (either through an absolute hierarchy or through a point system), place the same number
to each. That mean®u can use “1” more than once, “2” more than once, etc.

Date and Time
Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden
Other preferences (select all that apply)
Working families and those unable to work becaatage or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educatidntaaining, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
4. Among applicants on the waiting list with equal preference status, how are applicants selected? (select one)
[ ] Date and time of application
[ ] Drawing (lottery) or other random choice technique
5. If the PHA plans to employ preferences for “residents who live and/or work in the jurisdiction” (select one)
[ ] This preference has previously been reviewed and approved by HUD
[ ] The PHA requests approval for this preference through this PHA Plan
6. Relationship of preferences to income targeting requirements: (select one)
[ ] The PHA applies preferences within income tiers
[ ] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

I [ [
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(5) Special Purpose Section 8 Assistance Proans

a. In which documents or other reference materials are the policies governing eligibility, selection, and admissic
to any speciapurpose section 8 program administered by the PHA contained? (select all that apply)

[] The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8 programs to the public?

[ ]  Through published notiee

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing Exemptions: PHAs that do not administer public housing are not required to completersipionent 4A.

(1) Income Based Rent Policies
Describe the PHA's income based rent setting policy/ies for public housing using, including discretionary (that is, not required by statut
or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary poiies: (select one)

4 The PHA will not employ any discretionary resgtting policies for income based rent in public housing.
Incomebased rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the welfare rent, or minimum rent (less HUD mandatory deductions and exclusions). (If selected
skip to subcomponent (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If selected, continue to
question b

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0

[] $1-$25

[] $26$50
2.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?
3. If yes to question 2, list these policies below

Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which these will be us
below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ

(select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resetting poicy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the noareimbursed medical expenses of rdisabled or norelderly families
Other (describe below)

N B e [

e. Ceiling rents

1. Do you have ceilig rents? (rents set at a level lower than 30% of adjusted income) (select one)
[ ] Yes for all developments
[ ] Yes but only for some developments

[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)
For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

elect the space or spaces that best describe how you arrive at ceiling rents (select all that apply)
Market comparability study
Fair market rents (FMR)
95" percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

OO000000

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income or family composition to

PHA such that the changes result in an adjustment to rent? (select all that apply)
[] Never

[ ] Atfamily option

[ ] Anytime the family experiences an income increase
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[ ] Anytime a family experiences an income increase above a threshold amount or percentage: (if selected,
specify threshold)
[ ] Other (list below)

g.[_] Yes[ ] No: Does the PHA plan to implement individual savings accounts for residents (ISAs) as an

alternative to the required 12 month disallowance of earned income and gvasiirent
increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to establish comparability?
(select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

Comparison with other similar assesl units in the city with comparable amenities and services.

XX

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefhased assistance are not required to completesaiponent 4BUnless
otherwise specified, all questions in this section apply only to the tenaifitased section 8 assistance program (vouchers, and until
completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is tle PHA'’s payment standard? (select the category that best describes your standard)
[ ] Atorabove 90% but below100% of FMR
[] 100% of FMR
[ ] Above 100% but at or below 110% of FMR
[ ] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)
[ ] FMRs are adequate to ensure success among assistéig$an the PHA's segment of the FMR area
[ ] The PHA has chosen to serve additional families by lowering the payment standard
[ ] Reflects market or submarket
[ ] Other (list below)
c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply)
[ ] FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR ar:
[ ] Reflects market oribmarket
[ ] Toincrease housing options for families
[ ] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

[ 1 Annually
[ ] Other (list below)
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e. What factors will the PHA consider in its assessment of the adequacy of its payment standard? (select all th:
apply)
Success rates of assisted families
[ ] Rentburdens of assisted families
[ ] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0
[] $1-$25
[] $26$50

b.[ ] Yes[ | No: Has the PHA adopted any discretionary minimum rent hardship exemption policies? (if yes,
list below)

5. Operations and Management Not Required to Submit— High Performer
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and sm&lAB are not required to complete this section. Section 8 only PHAs must
complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)
[ ] An organization chart showing the PHA’s management structure and organization is attached.
[ ] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PH&mver of families served at the beginning of the upcoming fiscal year, and
expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the programs listed below.)

Program Name Units or Families | Expected
Served at Year Turnover
Beginning

Public Housing
Section 8 Vouchers
Section 8 Certificates
Section 8 Mod Rehab
Special Purpose
Section 8
Certificates/Vouchers
Public Housing Drug
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Elimination Program
(PHDEP)

Other Federal Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’s rul
standards, and policies that govern maintenance and management of public housing, including a description of any measures necess:
the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies governing Section 8 managem

(1) Public Housing Maintenance and Management: (list below)
(2) Secton 8 Management: (list below)

6. PHA Grievance Procedures  Not required to submit — High Performer
24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. S€ailgrPHAS are exempt
from subcomponent 6A.

A. Public Housing
1. [ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition to federal requiremen
found at 24 CFR Part 966, Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance
process? (select all that apply)
[ ] PHA main administrative office
PHA development management offices
Other (list below)

L]

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to thers8d¢goant
based assistance program and informal hearing procedures for families assisted by the
Section 8 tenanAbased assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? (select all that apply)
[ ] PHA main administrative office
[ ] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to Component 8.
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A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip to component 7B. All other
PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), ideafiftal activities the PHA is proposing for

the upcoming year to ensure lotgym physical and social viability of its public housing developments. This statement can be completed
by using the CFP Annual Statement tables provided in the table library at the end of the PHA Plan t@Rplati¢he PHA'’s option, by
completing and attaching a properly updated HBZB37.

Select one:
[ ] The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at Attachme!

(state name)
_or_

X] The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annual
Statement from the Table Library and insert here)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor

(CEP/CFPRHF) Part 1. Summary

PHA Name:

TEMPLE HOUSING AUTHORITY

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant Nol X21P03050102

Federal FY of
Grant:

2002

X Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 3,000
Management Improvements Hard Costs
4 1410 Administration 45,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 9,668
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 330,885
11 1465.1 Dwelling Equipmert 10,000
Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 61,850
14 1485 Demolition
15 1490 ReplacememReserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 3 460,403
19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504
compliance
23 Amount of line 20 Related to Securiysoft
Costs
24 Amount of Line 20 related to SecurityHard
Costs
25 Amount of line 20 Related to Energy
Conservation Measures
26 Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor
(CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

TEMPLE HOUSING

Grant Type and Number
Capital Fund Program

GrantNo: TX21P03050102

Federal FY of Grant: 2002

AUTHORITY Replacement Housing
Factor Grant No:
Development| General Desription of | Dev. | Quantity | Total Estimated Cost Total Actual Cost Status
Number Major Work Categories| Acct of Work
Name/HA No.
Wide
Activities
Original | Revised(1) Funds Funds
Obligated(2) Expended(2)
TX 30-01
TX30-02 1. Install Central 1460 38 150,885
Heating and Air
Conditioning
TX30-03 1. Replace kitchen 1460 75 170,000
cabinets/countertops
2. Architect 1430 9,668
TX30-
PHA Wide | 1. Vehicle Replacement 1475 44,850
2. Replace Appliances | 1465 10,000
3. Painting 1460 10,000
4. Maintenance Equip. | 1475 8,000
TX30-
Mgmt Needs | 1. Office Equipment, 1475 9,000
Computer,
Furnishings
2. Staff Training 1408 3,000
TX30-
PHA Wide
Administration | 1. Salary & benefits 1410 35,000
grant administrator
2. Grant Writing 1410 10,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor
(CFP/CFPRHF)
Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program NoT X21P03050102
TEMPLE HOUSING AUTHORITY Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Datgs
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original | Revised| Actual
TX30-01 3/31/04 6/30/04
TX30-02 3/31/04 6/30/04
TX30-03 3/31/04 6/30/04
TX30-04 3/31/04 6/30/04
TX30-07 3/31/04 6/30/04
PHA WIDE 3/31/04 6/30/04
PHA WIDE MGMT 3/31/04 6/30/04
PHA WIDE ADMIN 3/31/04 6/30/04

General Description of Agency Wide Activities.

The Annual and 5rear THA Plans were presented to members of the Resident Council Advisory Board on Marct
28, 2002. Expenditures for the Capital Fund were discussed. The high cost of expenditures for HVAC installati
including upgraing of the electrical utility system was supported. The next phase of HVAC installation will be at
Crestview Homes under the 2003 Annual Statement. Other needs including concrete work, roof replacement,
vehicle replacement and management improvements were also discussed.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor

(CEP/CFPRHF) Part 1. Summary

PHA Name:

TEMPLE HOUSING AUTHORITY

Grant Type and Number

Capital Fund Regram Grant No: TX21P03050101

Replacement Housing Factor Grant No:

Federal FY of
Grant:

2001

[|Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

XPerformance and Evaluation Report for Period Ending: 03/31/02 [_|Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 2,000 1,997.00 2,078.51 2,078.51
Management Improvements Hard Costs
4 1410 Administration 45,000 45,000.00 45,000.00 18,371.19
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,100 40,000.00 0 0
8 1440 Site Acquisition
9 1450 Site Improvement 0 103,000.00 0 0
10 1460 Dwelling Structures 334,315 241,115.00 0 0
11 14651 Dwelling Equipment
Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 49,700 40,003.00 31,222.73 31,222.73
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 3 471,115 471,115.00 78,301.24 51,672.43
19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Stéon 504
compliance
23 Amount of line 20 Related to Securiysoft
Costs
24 Amount of Line 20 related to SecurityHard
Costs
25 Amount of line 20 Related to Energy
Conservation Measures
26 Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor
(CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

TEMPLE HOUSING

Grant Type and Number
Captal Fund Program

GrantNo: TX21P03050101

Federal FY of Grant: 2001

AUTHORITY Replacement Housing
Factor Grant No:
Development| General Description of| Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories| Acct Work
Name/HA No.
Wide
Activities
Original | Revised(1) Funds Funds
Obligated(2)| Expended(2)
TX30-01 1. Install Central 1460 76 324,315| 231,115.00 0 0
Heating and Air
Conditioning
2. Ashestos Testing 1430 20,000 0 0 0
3 Architect Fees 1430 20,100 | 40,000.00 0 0
4. Upgrade Utility 1450 0 103,000.00 0 0 Fungibility
System
TX30 -
PHA Wide | 1. Vehicle Replacement 1475 20,200 | 15,503.00 | 15,503.00 15,503.00 Completed
2. Vehicle Replacement 1475 20,000 0 0 0
3. Painting 1460 10,000 | 10,000.00 0 0
4. Maintenance 1475 0 10,000.00 | 10,895.88 10,895.88 Fungibility
Equipment
5. Appliances 1475 0 5,000.00 0 0 Fungibility
TX30-
Mgmt Needs | 1. Office Equipment, 1475 9,500 9,500.00 4,823.85 4,823.85
Computer,
Furnishings
2. Staff Training 1408 2,000 2,078.51 2,078.51 2,078.51
TX30-
PHA Wide
Administration | 1. Salary & benefits 1410 35,000 [ 35,000.00 [ 35,000.00 15,653.88
grant administrator
2. Grant Writing 1410 10,000 | 10,000.00 | 10,000.00 2,717.31
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program ReplacementHousing Factor
(CFP/CFPRHF)
Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program NoT X21P03050101
TEMPLE HOUSING AUTHORITY Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Datgs
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original | Revised| Actual
TX30-01 3/31/03 6/30/03
TX30-02 N/A N/A N/A N/A N/A N/A
TX30-03 N/A N/A N/A N/A N/A N/A
TX30-04 N/A N/A N/A N/A N/A N/A
TX30-07 N/A N/A N/A N/A N/A N/A
PHA WIDE 3/31/03 6/30/03
PHA WIDE MGMT 3/31/03 6/30/03
PHA WIDE ADMIN 3/31/03 6/30/03

(2) 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be completed by using the 5

Year Action Plan table provided in the table library at the end efRHA Plan templat®R by completing and attaching a properly
updated HUDB52834.

a.[X] Yes[ ] No: Is the PHA providing an optionatBear Action Plan for the Capital Fund? (if no, skip to sub
component 7B)

b. If yes to question a, select one:

[] The Capital Fund Programear Action Plan is provided as an attachment to the PHA Plan at Attachment
(state name
_or_

4 The Capital Fund Programear Action Plan is providetelow: (if selected, copy the CFP optional 5
Year Action Plan from the Table Library and insert here)
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name X|Original 5-Year Plan

Temple Housing [IRevision No:
Authority

Development | Year | Work Statement for Yeal Work Statement for Yeaf Work Statement for Yeaf Work Staement for Yea
Number/Name| 1 2 3 4 5

/HA-Wide FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
2002 | PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006

A. TX 30-01 Annual 0 0 60,000 0
Jonathan St;t]f"
Moore Homes

TX 30-02 311,453 199,958 59,288 8,000
Crestview
Homes

TX 30-03 0 0 59,870
Autumn
Leaves/Ratliff
Homes

TX 30-04 0 0 50,000 32,000
Frances
Graham Hall

TX 30-07 0 30,000 24,000 12,000
Willow Brook

TX 30- 78,000 168,445 149,245 361,115
PHA Wide

TX 30- 25,950 17,000 13,000 13,000
PHA Wide
Mgmt Needs

TX 30- 45,000 45,000 45,000 45,000
PHA Wide
Admin

Total CFP 460,403 460,403 460,403 460,403
Funds (Est.)

Total
Replacement
Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities
Activities Activities for Year: 2 Activities for Year: 3
for FFY Grant: 2003 FFY Grant:2004
Year 1 PHA FY:2003 PHA FY:2004
See Development Quantity | Estimated Cost Development Quantity | Estimated
Number/Name/General Number/Name/General Cost
Description of Major Work Description of Major Work
Items Items
Annual TX 30-01 Jonathan Moore TX 30-01 Jonathan Moore
Statemer | TX 30-02 Crestview Homes TX 30-02 Crestview
HVAC 197,088 Homes
Architect 19,470 HVAC 199,958
Upgrade Utility System 94,895
TX 30-03 Autumn TX 30-03 Autumn
Leaves/Ratliff Homes Leaves/Ratliff Homes
TX 30-04 Frances Graham TX 30-04 Frances Graham
Hall Hall
TX 30-07 Willow Brook TX 30-07 Willow Brook
Interior Door Sets 30,000
TX 30-PHA Wide TX 30-PHA Wide
Replace Appliances 10,000 Replace Appliances 85,445
Replace 2 Vehicles 45,000 Replace 2 Vehicles 45,000
Maintenance Equipment 8,000 Maintenance Equipment 18,000
Paintng 15,000 Painting 20,000
TX 30- PHA Wide Mgmt TX 30- PHA Wide Mgmt
Needs Needs
Office Equipment, Office Equipment,
Computers and/or Computers and/or
Furnishings 22,950 Furnishings 14,000
Staff Training 3,000 Staff Training 3,000
TX 30- PHA Wide Admin TX 30- PHA Wide Admin
Salary & Benefits CFP Salary & Benefits CFP
Grant Administrator 45,000 Grant Administrator 45,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year:_ 4 Activities for Year: 5
for FFY Grant:2005 FFY Grant:2006
Year 1 PHA FY:2005 PHA FY:2006
See Development Quantity | Estimated Development Quantity | Estimated
Number/Name/General Cost Number/Name/General Cost
Description of Major Work ltems Description of Major Work ltems
Annual TX 30-01 Jonathan Moore TX 30-01 Jonathan Moore
Interior Door Sets 45,000
Bath-Replace Subfloori/tile 15,000
Statemen TX 30-02 Crestview Homes TX 30-02 Crestview Homes
Interior Door Sets 44,288 Concrete Flatwork 8,000
Bath-Replace Subfloori/tile 15,000
TX 30-03 Autumn Leaves/Ratliff TX 30-03 Autumn Leaves/Ratliff
Homes Homes
Concrete Flatwork 6,020
Reroof Buildings 53,850
TX 30-04 Frances Graham Hall TX 30-04 Frances Graham Hall
Reroof Buildings 50,000 Replace/Clean AC Ducts/Coins 30,000
Architect 2,000
TX 30-07 Willow Brook TX 30-07 Willow Brook
Replace Window 24,000 Concrete Flatwork 12,000
TX 30-PHA Wide TX 30-PHA Wide
Replace Appliances 10,000 Replace Appliances 10,000
Maint. Storage Building Addition 61,245 Office Expansion/Rehab 293,115
Replace 2 Vehicles 50,000 Replace 2 Vehicles 40,000
Maintenance Equipment 18,000 Maintenance Equipment 8,000
Painting 10,000 Painting 10,000
TX 30- PHA Wide Mgmt Needs TX 30- PHA Wide Mgmt Needs
Office Equipment, Computers Office Equpment, Computers
and/or Furnishings 10,000 and/or Furnishings 10,000
Staff Training 3,000 Staff Training 3,000
TX 30- PHA Wide Admin TX 30- PHA Wide Admin
Salary & Benefits CFP Salary & Benefits CFP
Grant Administrator 45,000 Grant Administrator 45,000
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Component 7

Capital Fund Program Improvements Needs Assessment

HOUSING AUTHORITY: Housing Authority of the City of Temple, Texas
DEVELOPMENT NAME: All Public Housing Complexes

PHYSICAL NEEDS

Site Improvements
Concrete Flatwork
Architect Fees
Upgrade Utility System

Subtotal

Dwelling Units

Estimated Cost
8,000

29,138

94,895

$ 132,033

Estimated Cost

Install HVAC 547,931

Replace Appliances 125,445

Painting 65,000

Replace Kitchen Cabinets and Countertops 170,000

Bath-replace subfloor/tile 30,000

Replace Interior Door Sets 89,288

Reroof Buildings 103,850

Replace Windows 24,000

Replace/clean AC Ducts/coils 30,000

Subtotal $1,185,514
Non-Dwelling Structures Estimated Cost
Maintenance Building/Space 61,245

Office Expansion/rehab 293,115

Subtotal: $ 173,560
Non-Dwelling Equipment Estimated Cost

Office Furniture, Computers and Equipment $ 69,950

Maintenance Equipment/Vehicles $248,850

Subtotal $ 354,360
TOTAL DEVELOPMENT NEEDS: $1,986,707
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B. HOPE VI and Public Housing Development and Replacement Activities (NoCapital
Fund) Not Applicable

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE VI and/or public housing
development or replacement activities not described in the Capital Fund Program Annual Statement.

[ ] Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes,
provide responses to question b for each grant, copying and completing as many times as
necessary)

b) Status of HOPE VI revitalization gradomplete one set of questions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
[] Revitalization Plan under development

[] Revitalization Plan submitted, pending approval

[] Revitalization Plan approved

[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[ ] No: c) Does the PHA plan tapply for a HOPE VI Revitalization grant in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixdihance development activities for public housing
in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ | No: e)Will the PHA be conducting any other public housing development or replacement activities
not discussed in the Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to section
18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description for each devedapin

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information indpgonal Public Housing
Asset Management Table? (If “yes”, skip to component 9. If “No”, complete the Activity
Description table below.)
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Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

8. Designation of Public Housing for Occupamwy by Elderly Families or Families with
Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part903.7 9 ()] Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

Not required to submit—high performer.

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or does the PHA plan to apply
to designate any public housing for occupancy only by the elderly families or only by
families with disabilities, or by elderly families and families with disabilities or will apply
for designation for occupancy by only elderly families or only families with disabilities, or
by elderly families and families with disabilities as provided by section 7 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal yeéif?No”, skip to
component 10. If “yes”, complete one activity description for each development, unless the
PHA is eligible to complete a streamlined submission; PHAs complstiegmlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this component in the
optional Public Housing Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description
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la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by onlytte elderly|[ ]
Occupancy by families with disabilitids ]
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submigBDIMM/YY)

5. If approved, will this designation constitute a (selewt)o
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10.Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Purant to section 202 of the HUD
Appropriations Act

FY 1996 HUD

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments been identified by HUD
or the PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act?
(If “No”, skip to component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this component in the

optional Public Housing Asset Management Table? If “yes”,
“No”, complete the Activity Description table below.

skip to component 11. If

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
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2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HU@h: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date sibmitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Voluntary Conversions Initial Assessments

a. How many of the PHA'’s developments are subject toRleguired Initial Assessments? 3

b. How many of the PHA'’s developments are not subject to the Required Initial Assessments based on
exemptions (e.g., elderly and/or disabled developments not general occupancy projects)? 2

C. How many Assessments were conducted for the PHA'’s covered developments? 3

d. Identify PHA developments that may be appropriate for conversion based on the Required Initial
Assessments:

Development Name | Number of Units
None Appropriate None Appropiate

c. Ifthe PHA has not completed the Required Initial Assessments, describe the status of these assessments:
Not applicable- Initial Assessments have been completed.

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
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[24 CFR Part 903.7 9 (K)]

Not required to submit — high performer

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs administered by the PHA under at
approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to administer
any homeownership programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicgtregram/plan, unless eligible to
complete a streamlined submission dusnaall PHA or high performing PHA status.
PHAs completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this component in the
optional Public Housing Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey li
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned aplcation

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance
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1.[] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to Section
8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR p&2 ? (If “No”, skip to
component 12; if “yes”, describe each program using the table below (copy and complete
guestions for each program identified), unless the PHA is eligible to complete a streamlinec
submission due to high performer statusdigh performing PHAs may skip to component
12.)
2. Program Description:
a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the section 8 homeownership
option?
If the answer to the quesin above was yes, which statement best describes the number of partizipants
(select one)
[] 25 or fewer participants
[ ] 26-50 participants
[] 51to 100 participants
[] more than 100 participants
b. PHA-established eligibility criteria
[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its Section 8 Homeownership
Option program in addition to HUD criteria?
If yes, list criteria béow:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component. SaalydPHAS
are not required to complete sabmponent C.

Not required to submit — high performer

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by section 12(d)(7) of the
Housing Act of 1937)?
If yes, what was the date that agreement was sig08d¥7/00

N

. Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)

Coordinate the provision of specific social and sifficiency services and programs to dtigi families
Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other demonstration program

Other (describe)

N
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B. Services and programs offered to residents and participants
(1) General
a. SelfSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the economic and
social selfsufficiency of assisted families in the foling areas? (select all that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs fdrousing
programs operated or coordinated by the PHA
Preferencel/eligibility for public housing hteownership option participation
Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

|/

b. Economic and Social setufficiency programs

[ ] Yes[ | No: Does the PHA coordinate, promote or provide any programs to enhance the economic
and social selkufficiency of residents? (If “yes”, complete the following table; if “no”
skip to subcomponent 2, Family Self Sufficiency Programs. The posibf the table
may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (waiting (development (public housing
list/random selectic | office/PHA main or section 8
[/specific criteria office / other participants or
/other) provider name) both)

(2) Family Self Sufficiency Program/s
a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Requirel Number of Participant: | Actual Number of Participants
(start of FY 2002 Estimate) (As of: 03/01/02)

Public Housing

Section 8

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size required by HUD, does the most
recent FSS Action Plan address the steps the PHA plans to take to achieve at least the
minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions
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1. The PHA is complying with the statutory regemments of section 12(d) of the U.S. Housing Act of 1937
(relating to the treatment of income changes resulting from welfare program requirements) by: (select all that
apply)

Adopting appropriate changes to the PHA'’s public housing rent determination policies and train staff to

carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and reexaian.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the

exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF agencies

Other: (list below)

L0 Ood o

| D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 19$7

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptiondrom Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs may skip to
component 15. High Performing and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Pla
may skip to sukcomponent D.

Not required to submit —high performer/program terminated in 2002

A. Need for measures to ensure the safety of public housing residents
1. Describe the need for measures to ensure the safety of public housing residents (dbbechagily)
High incidence of violent and/or druglated crime in some or all of the PHA's developments
High incidence of violent and/or drugplated crime in the areas surrounding or adjacent to the PHA's
developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments dperceived and/or actual
levels of violent and/or drugelated crime
Other (describe below)
2. What information or data did the PHA used to determine the need for PHA actions to improve safety of
residents (select all that apply).
Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Analysis of cost trends over time for repair of vandalism and rexholgraffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

O OO0 O

COOOOOOe

3. Which developments are most affected? (list below)
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA
fiscal year

1. List the crime prevention activities the PHA has undertakenanto undertake: (select all that apply)

[] Contracting with outside and/or resident organizations for the provision of canwor drugprevention
activities

[] Crime Prevention Through Environmental Design

[] Activities targeted to atisk youth, adults, or seniors

[] Volunteer Resident Patrol/Block Watchers Program

[ ]  Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA ard the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime
prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation etdraigation plan
Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., commuiity pfilee,
officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of diaseatine law
enforcement services

Other activities (list below)

O Do Cded

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

[ ] Yes[ | No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
[] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[ ]| No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. PET POLICY

[24 CFR Part 903.7 fn)]
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The Pet Policy was developed in consultation with the Resident Advisory Board. It consists of the same policy &
procedures that have been in affect for elderly or disabled residents for many years.

Pet owners are required to complete the pet registration process and pay a $200 refundable deposit prior to
bringing the pet onto Housing Authority property. Only common household pets are allowed and are subject to
size and weight restrictions. Residents agree to abide by Pet Pules regardingadstwobneighbors, keeping

pets on leashes when outside the dwelling unit and cleaning up after the pet. The pet must be inoculated and p
of the inoculation must be provided to the Housing Authority annually.

Descriptions of procedures for removal of pets from Housing Authority property (abandoned petsyumve
failure to care for pet adequately), response to complaints about pet, liability for damages, injuries and cleaning
defleaing and deodorizing of the unit are contained in the policy.

15. Civil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations. (See Attachment TX030c01)

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
1. X Yes[ ] No: Is the PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing Ac
of 1937 (42 U S.C.
1437¢c(h))? (If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Man@ement
[24 CFR Part 903.7 9 (q)]

Not required to submit — high performer.

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High performing and small PHAS
are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the lbegn asset management of
its public housing stock , including how the Agency will plan for letegm operating, capital
investment, rehabiliteoon, modernization, disposition, and other needs that hav&een
addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ] Notapplicable
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Private management
Developmenbased accounting
Comprehensive stock assessment
Other: (list below)

NN

3.[] Yes[] No: Has the PHA included descriptions of asset managementtagiin theoptional Public
Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?
2. If yes, the comments are: (if comments were received, the MHST select one)

[ ] Attached at Attachment (File name)

X] Provided below:

The Resident Advisory Board membergported continuation of installation of HVAC in family housing
complexes. The comments received were positive of planned expenditures of Capital Funds and no alternativ
projects were suggested.

3. In what manner did the PHA address those comments? (select all that apply)

4 Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments. List changes below:
[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing
Act of 19377? (If no, continue to question 2; if yes, skip to sugdmponent C.)

2.1 Yes[X] No: Was the resident who serves on the PHA Board elected by the residents? (If yes, continu
to question 3; if no, skip to subomponent C.)

3. Destciption of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates: (select one)
[] Any recipient of PHAassistance
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Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

NN

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyes®d assistance)
[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here) City of Temple, Texas

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan fo
the jurisdiction: (select all that apply)

[] The PHA has based its statement of needs of families in the jurisdictiorearetitds expressed in the
Consolidated Plan/s.

4 The PHA has participated in any consultation process organized and offered by the Consolidated Plan
agency in the development of the Consolidated Plan.

[] The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.

4 Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in
the Consolidated Plan. (list below)
a. Continuation of Welére to work program which includes job search, job training, education and

childcare.

b Continuation of home ownership program.

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

<] Expansion of affordable housing program to provide down payment assistance to first time homebuyers.

DX] The activities proposed for funding are designed to meenéeels of low and
very low income households to enable their incomes to increase above the
poverty lines.

<] The activities require, encourage and actively support education opportunities for those served and gener
assist recipients of services in the welfare to work concept of welfare reform.

<] Make loans, grants and incentives available to fund eligible housing activities and preserve/create housin
units for low, very low and modate income households.

DX] TDHCA will target its housingrelated resources for assistance to very low income households.

4. The Consolidated Plan of the State of Texas supports the PHA Plan with the
following actions and commitments:
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DX The State plans to address obstacles to meeting underserved needs, foster and maintain affordable hous
X] Reduce the number of poverty level families.
X Increase awareness of pragis which promote homeownership and seifficiency for residents of

subsidized and assisted housing.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

No other information requested.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
Attachment TX030a01

Deconcentration Policy
(Extract from Temple Housing Authority Occupancy Policy)

It is the Temple Housing Authority’s policy to provide for deconcentration of poverty and encourage income
mixing by bringing higher income families into lower income developments and lower income families into highe
income developments. Toward this end, we will skip families on the waiting list to reach other families with a
lower or higher income. We will accomplish this in a uniform and {gliscriminating manner.

The Authority will affirmatively market our housing to all eligible income groupswkeo income residents will
not be steered toward lower income developments and higher income people will not be steered toward higher
income developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families residing in each of our

developments and the income levels of the families on the waiting list. Based on this analysis, we will determine
the level of marketing strategies and deconcentration incentives to implement.
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Attachment TX030b01- Civil Rights Certific ations
Attachment TX030c01- Certification for a Drug -Free Workplace
Attachment TX030d01- Disclosure of Lobbying Activities

Attachment TX030e01- Certification of Payments to Influence Federal Transactions
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Attachment TX030f01— Resident Advisory Board Member List

Name

Alva Cockrell
Ramon Myers
Raymond Flores
Felicia Jackson
Margaret Noble
Louise Everett
Lisa Leaks
Juanito P. Sanchez
Mary Rogers
Barbara Watkins

Complex

Autumn Leaves
Autumn Leaves
Crestview

Crestview

Frances Graham Hall
Frances Graham Hall
Jonathan Moore Homes
Ratliff Homes

Ratliff Homes

Willow Brook

Term Expiration Date

09/04
09/04
09/03
09/02
09/02
09/03
09/04
09/03
09/04
09/02
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Attachment TX030g01-- THA Resident Board Member

Term: January 24, 2002 to January 24, 2004

Member:
Billie Jones Frances Graham Hall
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Attachment TX030h01-
Summary of Temple Housing Authority’s
Implementation of Public Housing Resident Community Service Requirements

Requirement suspended for 2002 plan submissions.
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Attachment TX030i01
Summary of Progress Toward Meeting Goals for 2002005 Five Year Plan

Goal 1: Expand the supply of assisted housing by increasing number of THA units and affordable units
within the City

Baseline data: THA has 950 housing units as of June 25, 2001
Acting as consultant for Section 202 Elderly Housing Complex

Results:
As of 12/31/01: Two scattered site units were added (220™6t9& 511 W.
Cdhoun) Total unit count = 952

Goal 2: Improve the quality of assisted housing

Objectives

1. Improve public housing PHAS total score: (PHAS 2000 score was 94.7)

2. Increase customer satisfaction: Solve issues identified by PHAS survey

3. Renovate or modernize public housing units: Install central HVAC in several
complexes according to Capital Fundr®ar Plan

4. Operate senior citizen center on minority side of city as center of social life and public
concerns.

Baseline data:

1. HVAC installation at dnathan Moore and Crestview is scheduled and specifications for these
improvements are being developed by architect, Cameron Alread.
2. HVAC installation at Willow Brook is approximately 68% complete.
3. Renovations have started on senior center
Results:
As of 12/31/01:
1. Renovation of senior center has been completed.
2. Installation of HVAC at Willow Brook has been completed.
3. Friendship House, center on east side of town, is operational and offering many programs to al
ages.

Goal 3: Increase assisted housing @ices by implementing voucher homeownership program, implementing
public housing or other homeownership programs, and continuing to improve PHA locally owned
rental choices to include single family, duplexes and multifamily units.

Baseline data:

1. 232 single family homes sold as of submission date
2. THA 950 units
Results:
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As of 12/31/01:
1. 246 single family homes sold
2. THA 952 units
Goal 4: Provide an improved living environment by implementing public housing security improvements:
Maintain patrols under PHDEP contract and provide COPS stations.

Baseline data:

1. 92 children enrolled as of 12/1/00.

2. 112 children enrolled as of 12/31/00.
Results:

As of 12/31/01.:

1. 100 children enrolled in preschool program.
2. 30 children enrolled in afterschool program.

Goal 5: Promote selfsufficiency and asset development of assisted household by:

Objectives:
1 1. Increase the number and percentage of employed persons in assisted families

2. Provide or attract supportive services to improve residents’ emplotyabili

3. Provide or attract supportive services to increase independence for the elderly or families witt
disabilities.

4. Renovate building leased from local school district to accommodate after school program for
children.

5. Provide GED training and scholarships for local college attendees.

6. Expand senior citizen center on minority heavy side of city and provide additional programs

for elderly using new service coordinator.

Baseline Data:

1. 50 % ablebodied residents employed, 25% in Jobs Program, 4% in GED areh88tled at
TC

Results:

As of 12/31/01:

1. Renovated building to accommodate after school program for children. This program was

moved to the main childcare facility in Dec. 2001. The renovated building will now be utilized for all
resident service programs except childcare.
2. Completed renovation of center on eastside and programs are in place.

Goal 6: Operate the THA in full compliance with Equal Opportunity laws and
regulations and affirmatively further Fair Housing.

Objectives:
1. Use TDHCA and City down payment assistance for homeownership.
2. Act as developer and leader of partnership to build single family affordable homes for
purchase by low income families.
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3. THA will mix its public housing development populations as much as possible with respect
to ethnicity, race and income.

Baseline Data:

As of 6/01/01
1. Ethnicity/Racial Data:
By complex:
Ethnicity (%) Race (%) Income (%)
His. NonHis. B W H <30 <50 <60 <80 Ol
AL 12 88 21 67 12 63 32 2 3 O
CV 20 80 58 22 20 84 12 0 4 O
FGH 7 93 17 76 7 57 39 2 2 O
JMH 17 83 53 30 17 69 21 7 3 O
WB 4 96 44 52 4 71 25 4 0 O
RAT 12 88 76 12 12 47 35 12 0 6
* Income %-- Used 4/12/01 Income Targeting report data for CV, FGH, JMH and WB
1. Applied to TDHCA for 2001 Homebuyer Assistance grant to assist 35 homebuyers (Total
request was 27 THA + 8 COB)
2. Phase Il of Highland Terrace single family home developrremtly 3 lots remain to be sold
to builders.
3. Plans for a development, 20.835 acres, for single family homes is being prepared
Results:
As of 12/31/01:
1. Awarded Honebuyer Assistance grant from TDHCA to assist 35 homebuyers.
Ethnicity/Racial Data:
By complex:
Ethnicity (%) Race (%) Income (%)
His. NonHis. B W H <30 <50 <60 <80 Ol
AL 19 81 23 58 19 58 3 2 7 O
CV 32 68 57 11 32 77 21 0 2 O
FGH 7 93 19 714 7 58 39 1 2 O
JMH 22 78 54 24 22 71 23 1 3 O
WB 4 96 46 50 4 63 33 4 0 O
RAT 12 88 76 12 12 41 41 12 0 6
* Income %-- Used 10/4/01 Income Targeting report data for CV, FGH, JMH and WB
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Attachment TX030j01 Voluntary Conversion Initial Assessments

a. How many of the PHA'’s developmis are subject to the Required Initial Assessments? 3

b. How many of the PHA'’s developments are not subject to the Required Initial Assessments based on
exemptions (e.g., elderly and/or disabled developments not general occupancy projects)? 2

C. How many Assessments were conducted for the PHA'’s covered developments? 3

d. Identify PHA developments that may be appropriate for conversion based on the Required Initial
Assessments:

Development Name | Number of Units
None Appropriate None Appropriate

c. Ifthe PHA has not completed the Required Initial Assessments, describe the status of these assessments:
Not applicable- Initial Assessments have been completed.
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Attachment TX030k01- PHA Organizational Chart

TEMPLE HOUSING
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Attachment TX030101
Definition of Substantial Deviation and Significant
Amendment or Modification

As required in the October 21, 1999 Public Housing Agency Plans, Final Rule, 903.7(r), definitions for
“Substantial Deviation” and Significant Amendntem Modification” follow:

Substantial Deviatior A major change or alteration to the approved plan.

Significant Amendment or Modification The activities added to the approved plan to correct the substantial
deviation.

Exception to this definition will be any required mandatory regulatory changes.
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Attachment TX030I01
Definition of Substantial Deviation and Significant
Amendment or Modification

As required in the October 21, 1999 Public Housing Agency Plans, Final Rule, 903.7(r),
definitions fa “Substantial Deviation” and “Significant Amendment or Modification” follow:

Substantial DeviatioiA major change or alteration to the approved plan.

Significant Amendment or Modificatiofhe activities added to the approved plan to correct the
substantial deviation.

Exceptions to this definition will be any required mandatory regulatory changes.
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Attachment TX030a01
Deconcentration Policy
(Extract from Temple Housing Authority Occupancy Policy)

It is the Temple Housing Authority’s policy to provide for deconcentration
of poverty and encourage income mixing by bringing higher income
families into bwer income developments and lower income families into
higher income developments. Toward this end, we will skip families on the
waiting list to reach other families with a lower or higher income. We will
accomplish this in a uniform and nafiscriminating manner.

The Authority will affirmatively market our housing to all eligible income
groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher
income developments.

Prior to the beginning of each fiscal year, we will analyze the income levels
of families resident in each of our developments and the income levels of
the families on the waiting list. Based on this analysis, we will determine
the level of marketing strategies and deconcentration incentives to
implement.



Attachment TX030b01

Civil Rights Certifications



Attachment TX030c01
Drug Free Workplace Certification



Attachment TX030d01
Disclosure of Lobbying Activities



Attachment TX030e01
Certification of Payments to Influence
Federal Transactions



Attachment TX030f01
Resident Advisory Board Member List

Name
Expiration Date
Alva Cockrell
Ramon Myers
Raymond Flores
Felicia Jackson
Margaret Noble
Louise Everett
Lisa Leaks
Juanito P. Sanchez
Mary Rogers
Barbara Watkins

Complex

Autumn Leaves
Autumn Leaves
Crestview

Crestview

Frances Graham Hall
Frances Graham Hall
Jonathan Moore Homes
Ratliff Homes

Ratliff Homes

Willow Brook

Term

09/04
09/04
09/03
09/02
09/02
09/03
09/04
09/03
09/04
09/02



Attachment TX030g01-- THA Resident Board Member

Term: January 24, 2000 to January 24, 2002

Member:
Billie Jones Frances Graham Hall



Attachment TX030h01-
Summary of Temple Housing Authority’s
Implementation of Public Housing Resident Community Service Requirements

Requirement suspended for 2002 plan submissions.



Attachment TX030i01 -- Summary of Progress Toward Meeting Goals for 2001

2005 Five Year Plan

Goal 1: Expand the supply of assisted housing by increasing number of THA units

and affordable units within the City

Baseline data: THA has %0 housing units as of June 25, 2001
Acting as consultant for Section 202 Elderly Housing Complex

Results:
As of 12/31/01: Two scattered site units were added (220™6t9& 511 W.
Calhoun) Total unit count = 952

Goal 2: Improve the quality of assisted housing

Objectives

1. Improve public housing PHAS total score: (PHAS 2000 score was
94.7)

2. Increase customer satisfaction: Solve issues identified by PHAS
survey

3. Renovate or modernize public housing units: Install central HWAC
several
complexes according to Capital Fundr®ar Plan

4. Operate senior citizen center on minority side of city as center of
social life and public concerns.

Baseline data:
1. HVAC installation at Jonathan Moore and Crestview is scheduled

and specifications for these improvements are being developed by architect,

Cameron Alread.

2. HVAC installation at Willow Brook is approximately 68% complete.
3. Renovations have started on senior center

Results:

As of 12/31/01:

1. Renovation of senior center hesen completed.

2. Installation of HVAC at Willow Brook has been completed.

3. Friendship House, center on east side of town, is operational and

offering many programs to all ages.

Goal 3:Increase assisted housing choices by implementing voucher homeownership

program, implementing public housing or other homeownership programs,
and continuing to improve PHA locally owned rental choices to include
single family, duplexes and multifamily units.

Baseline data:



1. 232 single family homes sold as of submissioredat

2. THA 950 units

Results:

As of 12/31/01:

1. 246 single family homes sold
2. THA 952 units

Goal 4: Provide an improved living environment by implementing public housing
security improvements: Maintain patrols under PHDEP contract and
provide COPS stations.

Baseline data:

1. 92 children enrolled as of 12/1/00.

2. 112 children enrolled as of 12/31/00.
Results:

As of 12/31/01.:

1. 100 children enrolled in preschool program.
2. 30 children enrolled in afterschool program.

Goal 5: Promote selfsufficiency and asset develament of assisted household by:

Objectives:
1 1. Increase the number and percentage of employed persons in assisted families
2. Provide or attract supportive services to improve residents’
employability,
3. Provide or attract supportive services to increase independence for
the elderly or families with disabilities.
4. Renovate building leased from local school district to accommodate
after school program for children.
Provide GED training and scholarships for local college attendees.
Expand senioritizen center on minority heavy side of city and
provide additional programs for elderly using new service coordinator.

2

Baseline Data:
1. 50 % ablebodied residents employed, 25% in Jobs Program, 4% in

GED and 8% enrolled at TC

Results:
As of 12/31/01:
1. Renovated building to accommodate after school program for

children. This program was moved to the main childcare facility in Dec.
2001. The renovated building will now be utilized for all resident service
programs except childcare.



2. Completed renovatioaf center on eastside and programs are in
place.

Goal 6: Operate the THA in full compliance with Equal Opportunity laws and
regulations and affirmatively further Fair Housing.
Objectives:
1. Use TDHCA and City down payment assistance for homeownership.
2. Act as developer and leader of partnership to build single family
affordable homes for purchase by low income families.

3. THA will mix its public housing development populations as much
as possible with respect to ethnicity, racelancome.

Baseline Data:

As of 6/01/01
1. Ethnicity/Racial Data:
By complex:
Ethnicity (%) Race (%) Income (%)
His. NonHis. B W H <30 <50 <60 <80 Ol
AL 12 88 21 67 12 63 32 2 3 0
CV 20 80 58 22 20 84 12 0 4 O
FGH 7 93 17 76 7 57 392 2 O
JMH 17 83 53 30 17 69 21 7 3 O
WB 4 96 44 52 4 71 25 4 0 O
RAT 12 88 76 12 12 47 35 12 O 6
* Income %-- Used 4/12/01 Income Targeting report data for CV, FGH, JMH and WB
1. Applied to TDHCA for 2001 Homebuyer Assistance grant to assist
35 homebuyers (Total request was 27 THA + 8 COB)
2. Phase Il oHighland Terrace single family home development
only 3 lots remain to be sold to builders.
3. Plans for a development, 20.835 acres, for single family homes is
being prepared
Results:
As of 12/31/01:
1. Awarded Homebuyer Assistance grant from TDHCA to assist 35
homebuyers.
Ethnicity/Racial Data:
By complex:
Ethnicity (%) Race (%) Income (%)
His. NonHis. B W H <30 <50 <60 <80 Ol
AL 19 81 23 58 19 58 33 2 7 O
CcVv 32 68 57 11 32 77 21 0 2 O




FGH 7 93 19 714 7 58 39 1 2 O
JMH 22 78 54 24 22 71 23 1 3 O
WB 4 96 46 50 4 63 33 4 0 O
RAT 12 88 76 12 12 41 41 12 0 6

wW

* Income %-- Used 10/4/01 Income Targeting report data for CV, FGH, JMH and

B




Attachment TX030j01 Voluntary Conversions Initial Assessments

a. How many of the PHA'’s developments are subject to the Required Initial
Assessments? 3
b. How many of the PHA'’s developments are not subject to the Required Initial

Assessments based on
exemptions (e.g., elderly and/or disabled developments not general occupancy
projects)? 2

C. How many Assessments were conducted for the PHA'’s covered developments?
3
d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial

Assessments:

Development Name | Number of Units
None Appropriate None Appropriate

c. Ifthe PHA has not completed the Required Initial Assessments, describe the status of
these assessments:
Not applicable- Initial Assessments have been completed.



Attachment TX030j01 - PHA Organizational Chart
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Attachment TX030I01
Definition of Substantial Deviation and Significant
Amendment or Modification

As required in the October 21, 1999 Public Housing Agency Plans, Final
Rule, 903.7(r), definitions for “Substantial Deviation” and “Significant
Amendment oModification” follow:

Substantial DeviatioiA major change or alteration to the approved plan.
Significant Amendment or Modificatieiihe activities added to the
approved plan to correct the substantial deviation.

Exceptions to this definition will be any required mandatory regulatory
changes.



