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PHA Plan
Agency ldentification

PHA Name: HOUSING AUTHORITY OF LAKE CITY, S C.
PHA Number: SC 018

PHA Fiscal Year Beginning: (mm/yyyy)JULY 1, 2001

PHA Plan Contact Information:
Name: Mr. Ronnie Poston, Executive Director
Phone: 843394-3541

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (includingttachments) are available for public inspection at: (select all
that apply)
X Main administrative office of the PHA

[] PHA development management offices

[[] PHA local offices

[] Main administratse office of the local, county or state government
[ ]  Publiclibrary

[[] PHA website

[ ]  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Other (list below)

PHA Programs Administered:

X Public Housing and Section 8 Section 8 Only Public Housing Only
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5-YEAR PLAN

PHA FiscAL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] Themission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s missions to provide, within limits imposed by applicable laws,
HUD rules and regulations, adequate housing and related services for qualified
Citizens.

B. Goals

The goals and objectives listed below are derived from HUD's strategadSzand Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY Q UANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measimehe spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional rental vouchers:
[] Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

[] PHA Goal: Improve the quality of assisted housing
Objectives:
[] Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP sor
[] Increase customer satisfaction:
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Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Oooos o

[] PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potentiaducher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing &tbased waiting lists:
Convert public housing to vouchers:
Other: (list below)

COOOOOOe

HUD Strategic Goal: Improve community quality of life and economic vitality

[] PHA Goal: Provide an improved living emanment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuing access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilitig¢s
Other: (list below)

]

N

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

[] PHA Goal: Promote sef$ufficiency and asset development of assisted
households

Objectives:
[] Increase the number and percentage of employed persons in assisted
families:
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]

[]
[]

Provide or attract supportive services to improve assistance recipients’
employability:

Provide or attract supportive servicegriorease independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmativiiyther fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative meases to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible hotaspegsons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

Presented, hereinafter, are the goals originally adopted by the Housing Authority in its
original 2000 fiveyear plan. The Housing Authority is continuing to work on completion
of these goals.

See PHA adopted FiveYear Plan for specific details.

PHA Goal 1: To preserve the stock of existing housing owned and/or managed by the

PHA.

Objectives:

la. Inspect all housing units annually to ensure they are in decent, safe,
and sanitary condition. Complete this process by Sept. 30, 2000.

1b. Identify funds and resources that may be available to implement Goal
1 Complete by Sept. 30, 2000 initially and continue in subsequent
plan years.

1c. Identify Capital Improvement items in a priority order, which are
necessary to accomplish Goal 1. Initial step to be completed by Sept.
30, 2000 and continue in subsequent plan years.

1d. Implement Capital Improvement programs that can be funded on the
priority basis established in objective 1c.
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PHA Goal 2: To Increase the availability of decent, safe, affordable housing in the
jurisdiction of the PHA.

Objectives:

2a. ldentify the specific needs for decent, safe, and affordable housing in
the jurisdiction of the PHA. Complete this process by Sept. 30, 2000.
Continue to monitor this aspect in subsequeiirge

2b. Identify resources that may be available to provide the needs identified
in 2a. Complete the initial step by Sept. 30, 2001 and continue in
subsequent years as the needs arise.

2c. Ensure that the housing needs iderdifre 2a are met using the
resources identified in 2b. Complete the initial process by Sept. 30
2003 and in subsequent years as applicable.

PHA Goal 3: To Promote Available, Adequate, Decent, Safe, and Affordable Housing.

Objectives:

3a. Maintain a practice of accepting housing discrimination complaints
and forwarding these complaints to the proper investigative unit.

3b. Monitoring housing placement and enforcing the ‘Deconcentration
Policy’ with a goal of 10% of lower income participants placed into
higher income neighborhoods over the next five (5) years.

3c. Perform a study to determine the feasibility of converting rental units
to homeownership units.

3d. Perform an annual review of residents who may be interested in
homeownership units.

PHA Goal 4: To Promote Economic Opportunity and Vitality and Asset Development.

Objectives:

4a. Determining the feasibility of implementing flat rents

4b. Implementing a ceiling rent and choice of rent policy that will allow
resident asset accumulation.

4c. Survey residents to determine the interest insédficiency programs
that may be available.

4d. Survey residents taetermine if any residents are interested in
technical, vocational, or job training programs.

4e. Survey residents to determine whether any are interested in resident
business development activities.

4f. Increase the number of hotmdds with a working family member
10% by giving preference in housing to families whom are working.

4g. Employ admission preferences aimed at families with hardships.

4h. Employ admission preferences aimed at families that are working.

4i. Adept rent policies to support and encourage work.
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PHA Goal 5: To Ensure Equal Opportunity in Housing for all Americans.

Objectives:

5a. Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, relan, national origin, sex, familial status,
and disability.

5b. Undertake affirmative measures to provide a suitable living environ
ment for families living in assisted housing, regardless of race, color,
religion, national agin, sex, familial status and disability.

5c. Undertake affirmative measures to ensure accessible housing to

persons with all varieties of disabilities regardless of unit size
required.

PHA Goal 6: To Providé&uitable Living Environment.

Objectives:

6a. Implement measures to-dencentrate poverty by bringing higher
higher income public housing households into lower income
developments.

6b. Implement measures to promote income mixmgublic housing by
assuring access for lower income families into higher income
developments.

6¢c. Determine whether the dwelling units and facilities meet-leaskd
paint, asbestos, and 504 disabled accessibility stasdard

6d. Add air conditioning to all dwelling units.

6e. Improve screening procedures for prospective residents.

PHA Goal 7: To Improve the Physical Condition of the Existing Housing Units.

Objectives:
7a. Implement the modernization prograsipresented in the Fiv¥ear
improvement plan which includes apnditioning needs, structural

and dwelling unit upgrades, etc. See Form 52834 & 52837.
7b. Renovate and upgrade major systems.

7c. Perform a ‘Physical Needs Assagent” survey annually.

7d. Annually analyze the REAC Inspection Survey results and correct any
deficiencies as noted.

7e. Implement and review fire, safety, and crime prevention measures.

7f. Determine if any modifications are needadpublic housing based on
section 504 Needs Assessment for Public Housing.
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PHA Goal 8: To Improve the Service Delivery Efforts of Management and Maintenance.

Objectives:
8a. Management will plan program activities according to the nektifeo

8b.

8c.

8d.

8e.

8f.

8g.

low income residents by communicating and meeting with residents
on an annual basis.

Management will improve communications and coordination with
local law enforcementgencies.

Management will annually review and scrutinize all policies to
determine if changes are necessary.

Management will prepare a ‘Management Needs Assessment’
annually to determine changes and nmyements that may be
necessary.

Management will annually review its administrative and operating
practices in an effort to determine where improvements may be made.
Maintenance and management wiltass its maintenance delivery and
service function for possible areas of improvement.

Maintenance and management will attend appropriate training
seminars will improve the maintenance and management functions
and service delivery.

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ] Troubled Agency Plan

ii._ Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
Provide a bef overview of the information in the Annual Plan, including highlights of major initiatives and discretionary policies the PHA has included in the Annual Plan.

This Annual Plan is an update of the FHYear Plan as adopted in 1999. All major componemngscavered in this Annual

Plan for FYE 06/30/2002. Planned modernization work throughout all of the sites is disclosed and the attachments disclos
results of the first year activities, major policies that have been adopted in accordance with HUDIésgand resident board
member status has been complied with or disclosed.
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lii._Annual Plan Table of Contents
[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting documents availabjeufdic inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary

ii. Table of Contents 9
1. Housing Needs 15
2. Financial Resources 25
3. Policies on Eligibility, Selection and Admissions 26
4. Rent Determination Polies 39
5. Operations and Management Policies 44
6. Grievance Procedures 46
7. Capital Improvement Needs 47
8. Demolition and Disposition 50
9. Designation of Housing 51
10. Conversions of Public Housing 52
11.Homeownership 54
12. Community Service Programs 56
13.Crime and Safety 60
14.Pets (Inactive for January 1 PHAS) 62
15. Civil Rights Certifications (included with PHA Plan Certifications) 63
16. Audit 62
17.Asset Management 63
18. Other Information 63
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Attachments
Indicate which attachments are provided by selecting allapaly. Provide the attachment’s name (A, B, etc.) in the space to the left of the name of the attachment. Note: If the
attachment is provided asSEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the spheeight of the title.

Required Attachments:
4 Admissions Policy for DeconcentratieATTACHMENT A
4 FY 2001 Capital Fund Program Annual Staterme®TTACHMENT B (Table Library)

[] Most recent boar@pprovedperating budget (Required Attachment for PHAs that are troubled or at risk of being designated troubled
ONLY)

Optional Attachments:

X] FY 2001 Capital Fund Program 5 Year Action RiRATTACHMENT C (Table Library)

X] PHA Management Organizational ChasATTACHMENT D

[_] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in PHA Plan text)
X] Other (ist below, providing each attachment name)

X] Attachment E: Membership of Resident Advisory Board or Boards

[ ] Attachment __: Comments of Resident Advisory Board or Boards & Explanation of PHA Response (mtesthoeosf not
included in PHA Plan text)

Attachment F: Results of First Year Activities and Progress Report

Attachment G: Substantial Deviation Policy

Attachment H: Description of Community Service Implementation

Attachment I: Community Service Policy

Attachment J: Pet Policy Excerpts

Attachment K: Performance and Evaluation Rep@pen Mod Programs

Attachment L: De-concentration

XX X X X X X
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Supporting Documents Available for Review

Indicate which documes are available for public review by placing a mark in the “Applicable & On Display” column in the appropriate rows. All listed documents must be on

display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Avalable for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressig those impediments in a reasonable fashion in iew
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisalic
X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&QO), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
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List of Supporting Documents Avalable for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHAboard certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documantation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[ ] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, includg policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance

|:| check here if included in Section 8
Administrative Plan

Procedures
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List of Supporting Documents Avalable for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need

Progam Annual Statement (HUD 52837) for the active gr:
year

ANt

Most recent CIAP Budget/Progress Report (HUD 52825)
any active CIAP grant

foknnual Plan: Capital Need

Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as a
attachment (provided at PHA option)

Annual Plan: Capital Needs
N

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or a|
other approved proposalifdevelopment of public housing

Annual Plan: Capital Needs
ny

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of puk
housing (Designated Housing Plans)

lidnnual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appopriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership prograpAnnual Plan:

|:| check here if includeéh the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TA

N&nnual Plan: Community

agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

The most recent Public Housing Drug Elimination Progi

Annual Plan: Safety an
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List of Supporting Documents Avalable for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

(PHEDEP) semiannual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. HousiAgt of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings

Annual Plan: Annual Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHASs

Other supporting documents (optional)
(list individually; use as many liness necessary)

(specify as needed)

FY2001 Annual Plan Paget

Table Library




1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

The Quality Housing and Work Responsibility Act of 1998 requires the PHA to set forth in out Annual Plan a Needs Assessment of the housimgun@aisliction and our
waiting list. Also, we are required to state how we intend to address these needs.

Attached is the information contained in the Housing Needs Section of our Consolidated Plan. It shows there is a significant neednfalratititiable housing resources in our
community. Also, per the requirements, we have attached data and tables that provide an analysis of out waiting list.

The information was analyzed in the following manner. We gathered data from our waitingnlistiseaState Consolidated Plan. Then we look at this information from the
perspective of the required groups and for the factors in the Interim Rule.

The PHA used this analysis to prepare our Ffear goals and objectives. It reflects our prioritieatttve have set forth in out Mission Statement.

Finally, we are required to state how we intend to address out community’s housing needs to the maximum extent practical. While we wish we could meet the needs that exis
our jurisdiction, we are not optiistic about achieving this objective. The problem is that we lack the resources to address out housing needs. The PHA does not have the resc
to accomplish our objectives. The Federal Government has not made a commitment of its resources tishcmanaftjective. The only practical thing we can do is apply for
the grant opportunities made available by the U.S. Department of Housing and Urban Development and other housing fund providers over the course of the next year.

A. Housing Needsof Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA, provide a statement of the housing nee
the jurisdiction by comieting the following table. In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the remaining
characteristics, rate the impact of that factor on the housing needs for each family type, fropwitholSbeing “no impact” and 5 being “severe impact.” Use N/A to indicate

that no information is available upon which the PHA can make this assessment.
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Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall :g.?.;s Supply Quality ;z(i:lti:t(;ss Size i_igﬁa-
Income <=30% | 889 5 3 4 3 3 3
of AMI
Income >30% but| 115 4 3 3 3 3 3
<=50% of AMI
Income >50% but| 63 3 2 2 2 2 2
<80% of AMI
Elderly 70 4 3 3 3 3 3
Families with 62 4 3 3 3 3 3
Disabilities
Black/Non 648 4 4 4 2 3 3
Hispanic
Hispanic N/A
Native N/A
American/NoR
Hispanic
Race/Ethnicity N/A

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all materials must be made available for public
inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1992000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) ddtas6t
American Housing Survey data
Indicate year:
Other housing market study

0 OX
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Indicate year:
X Other sources: information from the programs’ current waiting list

B. Housing Needs of Families on the Public Housing and Secti 8 Tenant Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€isnplete one table for each type of PHAwide waiting list administered by the PHA. PHAs may provide
separate tables for siteased or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X] Section 8 tenanAbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sufurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover

Waiting list total 211 4
Extremely low 211 100
income <=30% AMI
Very low income 0 0
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Families with 137 65
children
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Housing Needs of Families on the Waiting List

Elderly families 4 2

Families with 22 10

Disabilities

Race/ethnicity 1 1

White

Race/ethnicity 210 99

Black

Race/ethnicity 0 0

Hispanic

Race/ethnicity 0 0

Asian

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 44 21 1
2 BR 98 46 2
3 BR 56 27 1
4 BR 12 6

5BR 1 1

5+ BR
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Housing Needs of Families on the Waiting List

Is the waiting list closed ($ect one)DX] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yearNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even i
generally closedP | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[] Section 8 tenarbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SiteBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 217 24
Extremely low 217 100
income <=30% AMI
Very low income 0 0
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
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Housing Needs of Families on the Waiting List

Families with 145 67

children

Elderly families 8 4

Families with 25 12

Disabilities

Race/ethnicity 0 0

White

Race/ethnicity 217 100

Black

Race/ethnicity 0 0

Hispanic

Race/ethnicity 0 0

Asian

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 51 24 6
2 BR 105 48 14
3 BR 54 26 4
4 BR 7 3

5BR

5+ BR
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select on€)d No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yearNo [ ] Yes
Does the PHA permit specific categories of families onto the waiist, even if
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction and on the Wit ESUPCOMING YEAR , and the
Agency'’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its currentresources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of public housing dimés off

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance development

Seek replacement of public housing units lost to the inventory through sé&ctepiacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to afbechousing among families assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners, particularly those outside of areas of minority and poverty
concentration

COOOOOex
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[] Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants to increase owner acceptance of program
[] Participate in the Consolidated Plan development process to ensure coordination adbr lm@mmunity strategies
[ ]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation of nfix@dce housing
Pursue housing resources other than public housing or Section 8-teasst assistance.

Other: (list below)

L0

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% dfiAlublic housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in tdvesed section 8 assistance
Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

XA
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Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all hat apply

X Employ admissions preferences aimed at families who are working
X]  Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[ ] Seek designation of public housing for the elderly
[ ]  Apply for specialpurpose vouchers targeted to the elderly, should they become available
[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families withabdities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
Apply for specialpurpose vouchers targeted to families with disabilities, should they beceaiialde

Affirmatively market to local norprofit agencies that assist families with disabilities

Other: (list below)

D
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Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs:
Select if applicable

X]  Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[ ]  Other (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist therthiosko caiés
[] Market the section 8 program to owners outside of areas of poverty /minority concentrations
X Other: Provide housing on an equal opportunity basis

Other Housing Needs & Strategies: (list needs and strategid®low)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and otheatiofoewailable to the PHA
Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Reallts of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

XX

H NN
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resourcethat are anticipated to be available to the PHA for the support of Federal public housing and ésmsmhBection 8 assistance programs administered by
the PHA during the Plan year. Note: the table assumes that Federal public housing or tenaStlbtiead assistance grant funds are expended on eligible purposes; therefore,
uses of these funds need not be stated. For other funds, indicate the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section $&sshassistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)| 978,204 Operations and Capital
Improvements

a) Public Housing Operating Fund | 598,204

b) Public Housing Capital Fund 380,000

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistance

f) Public Housing Drug Elimination
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

2. Prior Year Federal Grants
(unobligated funds only) (list

below)
3. Public Housing Dwelling Rental | 221,321 Public Housing
Income Operations

4. Other income(list below)

Interest and Other income 24,826

4. Nonfederal sourceqlist below)

Total resources 1,224,351 Operations and Capitall
Improvements

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]
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A. Public Housing

Exemptions: PHAs that do not administer public housing areemtired to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

[] When families are within a certain number of being offered a unit: (state number)

4 When families are within a certain time of being offered a unit: generally within two weeks of application
[]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for admisgmublic housing (select all that apply)?
4 Criminal or Drugrelated activity

X  Rental history

X]  Housekeeping

Other (describe)

]

O

X Yes[ | No: Does the PHAequest criminal records from local law enforcement agencies for screening purposes?

o

[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies for screening purposes?

e.

[ ] Yes[ ] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either directly or through @muti6iized
source)

(2)Waiting List Organization
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a. Which methods does the PHA plan to use to organizauitdic housing waiting list (select all that apply)
X]  Communitywide list

X  Subijurisdictional lists

[] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply fdmassion to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. Ifthe PHA plans to operate one or more gii@sed waiting lists in the coming yeanswer each of the following questions; if not, skip to
subsection

(3) Assignment
1. How many sitebased waiting lists will the PHA operate in the coming year? NONE
2.[] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming year (that is, they are not part of a previsiutDy

approved site based waiting list plan)?
If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be onlhsesikeaiting lists (select all that apply)?
] PHA main administrative office
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All PHA development management offices

Management offices at developments with $itessed waiting lists
At the development to which they would like to apply

Other (list below)

RN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed from the waiting list? (select one
X] One
[] Two

[ ]  Three or More
b.[X] Yes[ | No: Is this policy consistent across all waiting list types?
c. If answer to b is no, list variations for any other than the primary putdigsing waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new admission$tupingic
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
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Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

LI

c. Prderences
1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other than date and time of application)? (If “no” is
selected, skip to subsecti¢h) Occupancy

2. Which of the following admissin preferences does the PHA plan to employ in the coming year? (select all that apply from either former Federe
preferences or other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Actbriousing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

]

L0

Other peferences: (select below)
=4 Working families and those unable to work because of age or disability
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Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (l@gyet

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

e

3. If the PHA will employ admissions preferezs; please prioritize by placing a “1” in the space that represents your first priority, a “2” in the box
representing your second priority, and so on. If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

1<] Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or worik the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)

NN
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Households that contribute meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

L0

4. Relationship of preferences to income targeting requirements:
[[] The PHA applies preferences within income tiers
X Not applicable: the pool of applicant families ensures that the PHA will meet income targeting neejiise

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy of public housing (select all that
apply)
The PHAresident lease
X The PHA's Admissionsind (Continued) Occupancy policy
X PHA briefing seminars or written materials
[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family compositioriSelect all that apply)
[] At an annual reexamination and lease renewal

X]  Anytime family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

FY2001 Annual Plan Page
Table Library



Component 3, (6) Deconcentration ad Income Mixing
** THIS SECTION IS NOT APPLICABLE —-SEE ATTACHEMENT L **

a.[_] Yes[ ] No: Did the PHA'’s analysis of its family (general occupancy) developments to determine concentrations of poverty indicate the nee
for measures to promote deconcentration of poverty or income mixing?

b.[ ] Yes[ | No: Did the PHA adopt any changes to @smissions policiesased on the results of the required analysis of the need to promote
deconcentratio of poverty or to assure income mixing?
c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:
[] Employingwaiting list “skipping” to achieve deconcentration of poverty or income mixing goals at targeted developments
If selected, list targeted developments below:

- all developments PHA wide

[] Employing new admission preferences at targeleeelopments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[_] Yes[ ] No: Did the PHA adopt any changesdther policies based on the resultétbe required analysis of the need for deconcentration of
poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

[] Additional affirmative marketing
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Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and incoxireg
Other (list below)

L0

f. Based on the results of the required analysis, in which developments will the PHA make special efforts to attract or retanchigledamilies?
(select all that apply)

[] Not applicable: results of analgsdid not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make special efforts to assure accessfmrtmver
families? gelect all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are natired to complete subomponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

4 Criminal or drugrelated activity only to the extent required by law or regulation

[] Criminal and drugrelated activity, more extensively thaequired by law or regulation
More general screening than criminal and draetated activity (list factors below)
Other (list below)

L]
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b.[X] Yes[ | No: Does the PHA request criminal reds from local law enforcement agencies for screening purposes?
c.[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either directly or through @muti6iized
source)

e. Indicate what kinds of information you share with prospective landlords? (select all that apply)
X]  Criminal or drugrelated activity
[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaged assistance waiting list merged? (select all that apply)
None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

I

b. Where may interest persons apply for admission to section 8 teitested assistance? (select all that apply)
[ ]  PHA main administrative office
[ ]  Other (list below)

(3) Search Time

a. [ ] Yes[X] No: Doesthe PHA give extensions on standard@y period to search for a unit?
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If yes, state circumstances below:

(4) Admissions Preferences
a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targetiugiirements by targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?
b. Preferences
1.X] Yes[ ]| No: Has the PHA established preferences for admissisettion 8 tenaAbased assistance? (other than date and time of application)
(if no, skip to subcomponerfb) Special purpose section 8 assistance prograjns

2. Which of the following admission preferences does the PHA plan to employ in the comingselax? all that apply from either former Federal
preferences or otherpreferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

NN

®)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upwamability programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in eduaatal, training, or upward mobility programs

T
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L]
L]

Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the spacephasents your first priority, a “2” in the box
representing your  second priority, and so on. If you give equal weight to one or more of these choices (either through an absolute hierarchy ol
through a point system), place the same number next to ela That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Riosgosition)
Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X
L]
L]
L]
L]
L]
L]
L]

]

Working families and those unablewmwrk because of age or disability (1)
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, trainingupward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants selected? (select one)

X

Date and time of application
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[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the jurisdiction” (select one)
[] This preferene has previously been reviewed and approved by HUD
X The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
[] The PHA applies gferences within income tiers
X Not applicable: the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other referencaterials are the policies governing eligibility, selection, and admissions to any spaeqialse section 8
program administered by the PHA contained? (select all that apply)

[ ] The Section 8 Administrative Plan

[] Briefing sessions and written materials

[ ]  Other (list below)

b. How does the PHA announce the availability of any spegiapose section 8 programs to the public?

[ ]  Through published notices
[ ]  Other (list below)

4. PHA Rent Determination Policies
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[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersionent 4A.

(1) Income Based Rent Policies
Describe the PHA's income based rentisgtipolicy/ies for public housing using, including discretionary (that is, not required by statute or regulation) income disregards and
exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHAwiIll not employ any discretionary refgetting policies for income based rent in public housing. Inctwased rents are set at the
higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less Hid@mpan
deductions and exclusions). (If selected, skip to-soimponent (2))

___Or'___

X The PHA employs discretionary policies for determining income based rent (If selected, continue to question b.)

b. Minimum Rent

1. What amount beseflects the PHA’s minimum rent? (select one)

1 %0
X $1-$25
[] $26$50

2.1X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?
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3. If yes to question 2, list these policies betow
- allowable exceptions as specified by HUD have been adopted

c. Rents set at less than 30% than adjusted income
1.[X] Yes[ ] No: Does the PHA plan to charge rents at a&fbxamount or percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which these will be used below:
- if ceiling rents apply to the applicant, the rent may be less than 30%
- if the minimum rent of $25 applies to the applicant

Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select all that apply)
For the earned income of a previously unemployed houdehember
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1sgtting policy)
If yes, state percentage/s and circumstances below:

For other family members

For transportation expenses

For the noAreimbursed medical expenses of Atisabled o nontelderly families
Other (describe below)

d.
[]
[]
[]
[]
[[]  Forhousehold heads
[]
[]
[]
[]

e. Ceiling rents
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1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one)

X]  Yes for all developments
[]  Yes butonly for some developments

[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or deshbi elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigle portion

For certain size units; e.g., larger bedroom sizes

Other(list below)

e

Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N

f. Rent redeterminations
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1. Between income reexaminations, how often must tenants report changes in income or family composition to the PHA such that the changes r
in an adjustment to rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amouercentage: (if selected, specify threshold)

Other: When the family experiences additional income that increases to current income

(N

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for residents (ISAs) as an akcimgie required 12 month
disallowance of earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to establish comparability? (s¢thedtzgdply.)
[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighborhood

4 Other (list/describe below) Ceiling rents are currently used in lieu of flat rents

B. Section 8 TenantBased Assistance
Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to completesaiponent 4BUnless otherwise spcified, all questions in this
section apply only to the tenantbased section 8 assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies
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O

NN

. What is the PHA'’s payment standard? (select the category that best describes your standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)

FMRs are adequate to ensure success among assisted$amihe PHA’s segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard

Reflects market or submarket

Other (list below)

. If the payment standard isginer than FMR, why has the PHA chosen this level? (select all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR area
Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

X
[]

Annually
Other (list below)

e. What factors will the PHA@nsider in its assessment of the adequacy of its payment standard? (select all that apply)

X
L]
L]

Success rates of assisted families
Rent burdens of assisted families
Other (list below)
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(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

1 %0
X $1-$25
[] $26$50

b.[ ] Yes[ ]| No: Has the PHA adopted any discretionary minimum rent hardship exempilicies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)
X An organization chart showing the PHA’s management structure and organization is attached.
X] A brief description of thenanagement structure and organization of the PHA follows:
- detailed description of the management structure and organization is represented in the PHA’s Operation and Management Policy and F

B. HUD Programs Under PHA Management
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List Fedeal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and expected turnover in each. (Use “NA” to indic

that the PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 312 78

Section 8 Vouchers 22 4

Section 8 Certificates | 96 20

Section 8 Mod Rehab | 31 7

Special Purpose SectignN/A

8 Certificates/Voucherg

(list individually)

Public Housing Drug | N/A

Elimination Program

(PHDEP)

Other Federal N/A

Programs(list
individually)

C. Management and Maintenance Policies
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List the PHA's public housing management and maintenance policy documents, manuals and handbooks that contain theuleggestgndards, and policies that govern
maintenance and management of public housing, including a description of any measures necessary for the prevention or eradication of pest infestation (which includes cocki
infestation) and the policies goreéng Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
- Management and Operations Policy
- Management and Operations Plan
- Pest Control Policy
- Safety, Fire and Crime Policy

(2) Section 8 Management: (list below)
- Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6. S€ailgrP3HAs are exempt from setomponent 6A.

A. Public Housing
1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition to federal requirements found at 24 CFR Part 966, Sub
B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process? (select all that apply)
X PHA main administrative office
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[] PHA development management offices
[ ]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to the Section 8iasedtassistance program and informal
hearing procdures for families assisted by the Section 8 terimased assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families aottio initiate the informal review and informal hearing processes? (select all that
apply)

[ ]  PHA main administrative office

[ ]  Other (list below)

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from @mponent 7: Section 8 only PHAs are not required to complete this component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may skip to componeAll&Bher PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
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Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the PHA is proposing for the upcoming yeartogtesm
physical and social viability of its public housing developments. This statement can be completed by using the CFP Annual Statement tables provided in the table library at th
of the PHA Plan templat®R, at the PHA's option, by completg and attaching a properly updated H3R837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at Attachment (st&e name)
_or_

4 The Capital Fund Program Annual Stment is provided below: (if selected, copy the CFP Annual Statement from the Table Library and
insert here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include-#é&ar Action Plan covering capital work items. This statement can bwtzied by using the 5 Year Action Plan table provided in the table
library at the end of the PHA Plan templa®®R by completing and attaching a properly updated HEZ834.

a.l{ Yes[ ] No: Is the PHA providing an optiai 5 Year Action Plan for the Capital Fund? (if no, skip to stiimponent 7B)

b. If yes to question a, select one:
[] The Capital Fund Program%ear Action Plan is provided as an attachment to the PHA Plan at Attachment (stat€€name
_Or_

X The Capital Fund Program%ear Action Plan is provided below: (if selected, copy the CFP optional 5 Year Action Plan from the Table
Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (NoCapital Fund)
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Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or public housing development or replacement activities not
described in the Capital Fund Program Annual Statement.

[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revil&ation grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[X] No: c)Doeshe PHA plan to apply for a HOPE VI Revitalization grant in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development activities for public housinghe Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or replacement activities not discussed in the Capital Fun
Program Annal Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.
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1.0X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the U.S. Housing Act of 193
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes”, complete one activity descfgutiesch
development.)

2. Activity Description

[ ] YesX] No: Has the PHA provided the activities description information ingpgonal Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, caplete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Lake City Housing Authority
1b. Development (project) number: SC 638

2. Activity type: Demolition)X]
Disposition[ |

3. Application status (select one)

Approved [X
Submitted, pending approval |

Planned application ]

4. Date application approved, submitted, or planned for submis$idB/MM/YY)

5. Number of uits affected:

6. Coverage of action (select one)
X] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of adaty:

9. Designation of Public Housing for Occupancy by Elderly Families or Families with Disabilities or Elderly Families
and Families with Disabilities
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[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to contipietection.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or does the PHA plan to apply to designate any public housing
occupancy only by the elderly families or only by familieghvilisabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly families or only families with disabilities, or by elderly families and
families with disabilities as provided by section fftlee U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs cormettreamlined submissions may skip to component 10.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided all required activity description information for this component iogtienal Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by onlyhe elderly [ ]
Occupancy by families with disabilitigs |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designatidlan[ ]
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constitute a (seleat)
[ ] New Designation Plan
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[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable RevitalizatioruPsuant to section 202 of the HUD FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of developments been identified by HUD or the PHA as covered under
section 202 of the HUD FY.996 HUD Appropriations Act? (If “No”, skip to component 11; if “yes”, complete one activity
description for each identified development, unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to compondnj 1

2. Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description information for this component ioghenal Public Housing Asset
Management Table? If “yes”, skip to component 11. lio'lNcomplete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
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2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[ ] Yes[_] No: Is a Conversion Ptarequired? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUah: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applicz
(datesubmitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy ratesemsethan 10 percen
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

other

ation

t

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
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| C. Reserved fo Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HQPRigram (42 U.S.C. 1437aaa) loas the PHA applied
or plan to apply to administer any homeownership programs under section 5(h), the HOPE | program, or section 32 of the U.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to component 11B; if “yes”, complete one activity deption for
each applicable program/plan, unless eligible to complete a streamlined submissiorsichadl HA or high performing
PHA status. PHAs completing streamlined submissions may skip to component 11B.)

2. Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description information for this component iogtienal Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”, complete the Activity Descripéble below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE |
[] 5(h)
[ ] Turnkey llI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending appval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/IMM/YYYY)

s5ion:

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Partof the development

[ ] Total development

B. Section 8 Tenant Based Assistance
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1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to Section 8(y) of the WbISLBRX, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each program using the table below
(copy and complete questions for each program identified), unless the PHA is eligible to complete a streamlined submission
due to high performer statusHigh performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8 homeerghip option?

If the answer to the question above was yes, which statement best describes the number of pa{eghacitene)
[ ] 25 orfewer participants

[] 26-50 participants

[] 51to 100 participants

[] more than 100 participants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its Section 8 Homeownership Option program inoackditi
HUD criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this component. SaalydPHAs are not required to complete sub

component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
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[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF Agencgrédrsiormation and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (select all thig) ap

[ ] Clientreferrals

[] Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of specific social and slifficiency services and programs to diilgi families
[ ]  Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[]  Joint administration of other demonstration program

[ ]  Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and socsliffieiency of assisted
families in the folowing areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to sectiofio8 certain public housing families

Preferences for families working or engaging in training or education programs fdrawsing programs operated or coordinated by
the PHA

Preferencel/eligibility for public housing hteownership option participation

Preferencel/eligibility for section 8 homeownership option participation

I Y I =D
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[]  Other policies (list below)

b. Economic and Social se$ufficiency programs

[ ] Yes[X] No: Does the PHA coordinate, promote or provide any programs to enhance the economic and satificeticy of

residents? (If “yes”, complete the following table; if “no” skip to ssbmponent 2, Family Self Sufficiency Programs.
The positon of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if Size Method (developmenbffice / (public housing ol

appropriate) (waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description
| Family Self Sufficiency (FSS)Participation
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Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: 06/20/2002)

Public Housing

Section 8

50

b.[X] Yes[ ] No:

C. Welfare Benefit Reductions

1. The PHA is omplying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of income

If the PHA is not maintaining theninimum program size required by HUD, does the most recent FSS Action Plan address the
steps the PHA plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

changes resulting from welfare program requirements) by: (select all that apply)

L DXIXIX

Adopting appropriate changes the PHA'’s public housing rent determination policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times addition to admission and reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information and coordin:
of services

Establishing a protocol faexchange of information with all appropriate TANF agencies

Other: (list below)

| D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs may skip to component 15. High Performing and sn
PHAs that are participating in PHDEP and are submitting a PHDER With this PHA Plan may skip to sutomponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that apply)
[] High incidence of violent and/or drugelated crime in some or all of the PHA's developments
[] High incidence of violent and/or drugplated crime in the areas surrounding or adjacent to the PHA's developments
[] Residents fearfufor their safety and/or the safety of their children
X Observed lowetevel crime, vandalism and/or graffiti

[] People on waiting list unwilling to move into one or more developments due to perceived and/or actual lem@é&noand/or drugelated

crime
[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of residents (select all that apply).

[] Safety and securitgurvey of residents
[] Analysis of crime statistics over time for crimes committed “in and around” public housing authority
[ ]  Analysis of cost trends over time for repair of vandalism and removal of graffiti
X]  Resident reports

X]  PHA employee reports
X]  Police reports

[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
[ ]  Other (describe below)

3.

Which develpments are most affected? (list below)
All, to some degree
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans tatakde(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of canwor drugprevention activities
[] Crime Prevention Through Environmental Design

[ ] Activities targeted to aisk youth, adults, or seniors

[] Volunteer Resident Patrol/Block Watchers Program

[ ]  Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the polie

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities: (s
all that apply)

Police involvement in development, implementation, and/or ongewaduation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policingfiaégcen residence)
Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agéargyrovision of abovebaseline law enforcement services

Other activities (list below)

(.

2. Which developments are most affected? (list below)
All, to some degree

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible fa FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.
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[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFRPart 903.7 9 ()]

PET POLICY EXCERPTS ARE DISCLOSED IN ATTACHMENT J

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulatio

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.0X] Yes[_] No: Is the PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢c(h))?
(If no, skip to component 1Y.
2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?____
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]
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Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High performing and small PHAs are not required to complete this
component.

1. ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the kbeign asset management of its public housing stock ,
including how the Agency will plan for lonterm operating, capital investment, rehabilitation, modernizatispodition, and
other needs that havet been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[] Notapplicable

[] Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[ ]  Other: (list below)

3.[] Yes[X] No: Has the PHA included descriptions of asset management activitiesaptiogal Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the ResidenséMBoard/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)

[] Attached at Attachment (File name)

[[]  Provided below:

3. In what manner did the PHA address those comtsfe(select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were necessary.
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[[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[] Other: (list below)

B. Description of Election process for Residents on the PHA Board

1. ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing Act of 19377 (If no, ctantinue
question 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents? (If yes, continue to question 3; if no, skip to sub
component C.)

3. Descriptiom of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by anyladecipient of PHA assistance

[] Seltnomination: Candidates registered with the PHA and requested a place on ballot
[ ] Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistace

[] Any head of household receiving PHA assistance

[ ]  Anyadult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible votes: (select all that apply)
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[ ]  Alladult recipients of PHA assistance (public housing and section 8 tdsssd assistance)
[] Representatives of all PHA resident and assisted family organizations
[] Other (lig)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name h&tgte of South Carolina

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan for the jurisdiction: (select all that
apply)

The PHA has based its statement of needs of families in the jurisdiction on the exqe@ssed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in the development of the
Consolidated Plan.

The PHA has consulted witlhé Consolidated Plan agency during the development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the Consolidated Plan. (list below
Other: (ist below) The PHA has based its statement of needs of families in the jurisdiction on the needs expressed by its waiting list and t
analysis of the prior fiscal years’ waiting list and application pool.

X O

4. The Consolidated Plan of therisdiction supports the PHA Plan with the following actions and commitments: (describe below) The PHA has
based its statement of needs of families in the jurisdiction on the needs expressed by the waiting list of both the section 8 and public hous
progams.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A

ADDENDUM TO ADMISSIONS POLI CY
INCOME -TARGETING, INCOME -MIXING AND DE -CONCENTRATION OF POVERTY IN PUBLIC HOUSING

In support of HUD’s policy to bring higher income families into the PHA’s developments to achieve-ttumckntration of poverty and the income mixing
policy, the PHA eserves its authority to skip over families on the waiting list and to select applicants based on income to specifically reach another family wit
lower or higher income to achieve incomexing and deconcentration. Such skipping shall be uniformly kgqb, whenever necessary, to effectively meet the
statutes’ requirements. The PHA will apply the policy on a-d@triminatory basis at each of its sites/developments, for both tenants and applicants, to achiev:
greater housing choice and opportunitynidually, the PHA will conduct an analysis to satisfy the elements of the civil rights certifications.

No exact quotas will be used to secureatmcentration levels. However, the PHA acknowledges its legal responsibility under Section 16 of the
USHA with respect to income targeting which directs the PHA to admit at least 40% of new admissions annually into public housing who
income does not exceed 30% of the area median income. Other admissions must be at or below 80% of the area median income.

In addtion to the above, the PHA shall retain its preference for working families and, in addition, shall take appropriate affirmative marketir
efforts to further the goal of deoncentration.

The changes made by this policy addendum have considered cuesident population, applicant populations, and PHA resources. In
implementing these changes, the PHA acknowledges its duty to ensure compliance with all applicab$enmmimation requirements such as
the Fair Housing Act, Title VI of the Civil Righté\ct of 1964, Section 504 of the Rehabilitation Act of 1973, Title Il of the Americans with
Disabilities Act and to affirmatively further fair housing.

Adopted this day of June 1999.
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Attachment A
ADDENDUM TO ADMISSIONS POLICY

INCOME -TARGETING, INCOME-MIXING AND DE -CONCENTRATION OF POVERTY IN PUBLIC
HOUSING

Pursuant to an in conformity with Section 513 of the Quality Housing and Work Responsibility Act of 1998 which amends Section 16 of tt
United States Housing Act of 1937 (42 U.S.C 1437), ltha&e City Housing Authority hereby amends its Admission Policy for Public Housing.
This policy change reflects the requirements of the U.S. Department of Housing and Urban Development” newnindogn@nd de
concentration provisions by bringing highiecome tenants into lower income projects and lower income tenants into higher income projects
This will attempt to avoid concentrating very leswcome families in certain public housing developments.

Presently, the Lake City Housing Authority (herciea referred to as the PHA (public housing authority)) has six (6) public housing
developments. It is the policy of the PHA to house applicants/families in such a manner that will prevent a concentration of-vegniew
(poverty) residents/families iany one development. A siteased waiting list for housing applicants is not an issue at these times, which is
consistent with all civil rights and fair housing laws.

The PHA has analyzed that annual income of the existing residents at its develophdratsacompared these results to statistics obtained from
HUD and the 1990 Bureau of the Census Tract information. ProjeddI3D01, 002, 004, 005, 006, & 008 residents have a median income of
$6,774, $6,120, $6,600, $6,241, $7,272, and $7,986 respgcifhe local median income for the City of Lake City is $32,800. Based upon the
stated statistics, there is a significant disparity of income between the residents/families and the local area income which requires a hi
incomemix of households to bnig these complexes/developments closer to the median income levels of the surrounding area and neighborho
in which the public housing developments are located.
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Attachment D: Management Organizational Chart

BOARD OF COMMISSIONERS

I
I
I

EXECUTIV E DIRECTOR

(  Mr. Ronnie Poston )
I
I
I
I

OCCUPANCY STAFF. -------m-mmmommmemme oo ACCOUNTING STAFF. -------mmmmmmmmmmeeee- MAINTENANCE STAFF.

The Housing Authority has a detailed organizational chart in its files and has an Admins@atvMaintenance Plan, which

specifies the chain of command, who has responsibility for different tasks, and how the Housing Authority is to operate.
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Required Attachment _E_: Membership of the Resident Advisory Board or Boards

List members of th&®esident Advisory Board or Boards: (If the list would be unreasonably long, list organizations represented or otherwise provic
a description sufficient to identify how members are chosen.)

Carolyn Sutcliff

Hinton Williams

Mateline Franklin
Gladys Rppin

Dinah Smith
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ATTACHMENT F: RESULTS OF FIRST YEAR ACTIVITIES

PHA GOAL 1: We continue to inspect all housing units annually. We have prioritized our needs for CIAP and CFP monies. We have tested
apartments for LBP and asbestos.

PHA GOAL 2: We have counseled various residents on homeownership and pledged our support if they choose to pursue homeownership. We
not believe it is feasible at this time to convert any of our rental units to lb@mership.

PHA GOAL 3: We have implemented flat and ceiling rents and our policy will allow a choice in rent selection. In our new lease and ACOP,
preferences in housing will favor working families, homeless, elderly/handicapped and families with pgrdshi

PHA GOAL 4: We continue to ensure Equal Opportunity in housing for all applicants regardless of their needs.

PHA GOAL 5: Improving the physical condition of the units and grounds is a constant process. We will upgrade major systems and in the future
install air conditioning in units.

PHA GOAL 6: The PHA works closely with the city and county law enforcement agencies and obtains arrest information on any tenant for necess
appropriate action. Management and maintenance attend training semimapsdoe related skills. PHA assesses and changes/updates policies as
needed.
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ATTACHMENT G: SUBSTANTIAL DEVIATION POLICY

Policy Defining A Substantial Deviation and Change in the Agency Plan

The Housing Quality and Work ResponsibilitgtAf 1998 requires the Housing Authority to notify the Resident Advisory Board, the Board of
Commissioners and the U S Department of Housing and Urban Development of any “substantial deviation” or “significant amendment” in the
Agency’s Annual Plan and ithe 5Year Plan proposed modernization and capital improvement activities that have been previously approved and
reported to HUD.

The Housing Authority recognizes that it has a duty and responsibility to the residents, to the Resident Advisory Bea@hnamissioners and to
the public to advise them of any substantial deviation or substantial change in the overall Plan and any preplanned modernization work items.

Therefore, the Housing Authority hereby defines a “substantial deviation” as any delatiaddition of any modernization work item that is greater
than $25,000; the addition or deletion of any new or old program or activity; any changes with regard to demolition, disposition, or designation of
housing units; any homeownership programs onwersion activities; and any changes to rent or admission policies (except changes made to reflec
changes in HUD regulatory requirements). A “significant amendment” would be changes in the use of replacement reserves under the Capital
Funds program orhie addition of noremergency work items not included in the current Annual Plan that is greater that $25,000.

The Executive Director is assigned the responsibility of making the required notifications to all interested and affected parties as deseeibafd ab

any “substantial deviation” or “significant amendment” to the Annual and FiYear Plans as well as notification to the public of any material
change, that is not defined above, that, in his or her opinion, should be made known to the publid &sigjoess practice.

Adopted this day of , 2001
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ATTACHMENT H: IMPLEMENTATION OF PUBLIC HOUSING RESIDENT COMMUNITY SERVICE
REQUIREMENTS

The Housing Authority is in the process of implementing the public housing resident commuwitesequirement at this
time. The Housing Authority has adopted a Community Service Policy (included as an attachment to this Annual Plan Upd:
and is in the process of finalizing and implementing the requirements based upon the final rule.

The adminmstrative steps being taken and followed to achieve this is as follows:

Develop a Community Service Policy (completed)

Make the appropriate changes in the dwelling lease

Develop a written description of the service requirements

Notification of residents mgarding requirement or exempt status of each adult family member

Enter into cooperative agreement with TANF agencies to assist the PHA in verifying status of residents, and
Determine whether the PHA or another entity will administer the program

ok wWNE

The PHA b currently following these administrative steps toward the implementation of the Community Service Requiremer

FY2001 Annual Plan Page
Table Library



ATTACHMENT I: COMMUNITY SERVICE POLICY

COMMUNITY SERVICE POLICY

Section 512 of the Quality Housing and Work Responsibility Act@8, which amends Section 12 of the Housing Act of 1933, establishes a new
requirement for norexempt residents of public housing to contribute eight (8) hours of community service each month or to participate in a self
sufficiency program for eight (8) hws each month. Community service is a service for which individuals are not paid. The Housing Authority of
the City of LAKE CITY, S C (herein referred to as PHA) believes that the community service requirement should not be perceived by the residen
be a punitive or demeaning activity, but rather to be a rewarding activity that will benefit both the resident and the community. Community servic
offers public housing residents an opportunity to contribute to the communities that support them.

In order to effectively implement this new requirement, the Housing Authority of the City of LAKE CITY, S C establishes the following Policy,
effective July 1, 2001.

Community Service

The PHA will provide residents, identified as required to participate inroamty service a variety of voluntary activities and locations where the
activities can be performed. The activities may include, but are not limited to:

Improving the physical environment of the resident’s developments;

Selected office related servicesthe development or

Administrative Office;

Volunteer services in local schools, day care centers, hospitals, nursing homes, youth or senior organizations, drug/alcohol treatment centers,
recreation centers, etc;

Neighborhood group special projects;

Selfimprovement activities such as household budget, credit counseling, English proficiency, GED classes or other education activities;
Tutoring elementary or high school age residents; and

Serving in orsite computer training center.
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Voluntary political adtvities are prohibited.
Program Administration

The PHA may administer its own community service program in conjunction with the formation of cooperative relationships with other community
based entities such as TANF, Social Services Agencies or oth@niaegions which have as their goal, the improvement and advancement of
disadvantaged families. The PHA may seek to contract its community service program out tepattyird

In conjunction with its own or partnership program, the PHA will providesoesble accommodations for accessibility to persons with disabilities.
The PHA may directly supervise community service activities and may develop and provide a directory of opportunities from which residents may
select. When services are provided thropgrtnering agencies, the PHA will confirm the resident’s participation. Should contracting out the
community service function be determined to be the most efficient method for the PHA to accomplish this requirement, the PHA will monitor the
agency for ontract compliance.

The PHA will assure that the service is not labor that would normally be performed by PHA employees responsible for the essential maintenance
property services.

Geographic Location

The PHA recognizes that the intent of thexjuirement is to have residents provide service to their own communities, either in the PHA'’s
developments or in the broader community in which the PHA operates.

Exemptions
In accordance with provisions in the Act, the PHA will exempt from participatiocommunity service requirements the following groups:
Adults who are 62 years of age or older;

Persons engaged in work activities as defined under Social Securityiifiellor parttime employment)
Participants in a welfaréo-work program;
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Personseceiving assistance from and in compliance with State programs funded under part A, title IV of the Social Security Act, and
The disabled but only the extent that the disability makes the person “unable to comply” with the community service requirements.

The PHA will determine at the next regularly scheduled reexamination, the status of each household member eighteen (18) years of age or older
respect to the requirement to participate in community service activities. The PHA will use the “PHA Eamipunity Service Monthly Time

Sheet” to document resident eligibility and the hours of community service. A record for each adult will be established and community service
placement selections made. Each+sxempt household member will be provided witihms to be completed by a representative of the service or
economic seksufficiency activity verifying the hours of volunteer service conducted each month.

The PHA will also assure that procedures are in place which provide residents the opportahépde status with respect to the community service
requirement. Such changes include, but are not limited to:

Going from unemployment to employment;
Entering a joktraining program;
Entering an educational program, which exceeds eight (8) hours monthly

All exemptions to the community service requirement will be verified and documented in the resident file. Required verifications may include, bu
not be limited to:

Third-party verification of employment, enrollment in a training or education progvegtiare to work program or other economic sslffficiency
activities;

Birth certificates to verify age 62 or older; or

If appropriate, verification of disability limitations.

Families, who pay flat rents, live in public housing units within market d&eelopments or families who are over income when they initially occupy
a public housing unit will not receive an automatic exception.

Cooperative Relationships with Welfare Agencies
The PHA may initiate cooperative relationships with local service agsribat provide assistance to its families to facilitate information exchange,
expansion of community service/ssliifficiency program options and aid in the coordination of those activities.
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Lease Requirements and Documentation
The PHA's lease has a tlve- (12) month term and is automatically renewable except forecmmpliance with the community service requirement.
The lease also provides for termination and eviction of the entire household for suclhmgfiance. The lease provisions will be implented for

current residents at the next regularly scheduled reexamination on or after July 1, 2001, and for all new residents effective July 1, 2001. The PH.
will not renew or extend the lease if the household contains sexempt member who has failéol comply with the community service requirement.

Documentation of compliance or n@ompliance will be placed in each resident file.

Non-compliance

If the PHA determines that a resident who is not an “exempt individual” has not complied witbttmunity service requirement, the PHA must
notify the resident of the neonompliance;

that the determination is subject to the PHA’s administrative grievance procedures;

That unless the resident enters into an agreement under paragraph 4 of this gbetiease of the family of which the camompliant adult is a
member may not be renewed. However, if the4oompliant adult moves from the unit, the lease may be renewed;

That before the expiration of the lease term, the PHA must offer the residempertunity to cure the necompliance during the next twelve (12)
month period; such a cure includes a written agreement by theoimpliant adult to complete as many additional hours of community service or
economic seksufficiency activity needed tmake up the total number of hours required over the twelve (12) month term of the lease.
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ATTACHMENT J: PET POLICY

The Housing Authority is in the process of reviewing its current policy and is determining the changes that may be need to cothplyimatitule
of July 10, 2000.

The current Pet Policy has reasonable requirements contained therein. However, the PHA is determining which, if any, changes may need to be
based upon the final rule that was published July 10, 2000.

The Pet Polig is currently an addendum to the dwelling lease, and the PHA will be soon incorporating its provisions into the Admissions and
Continued Occupancy Policy when it is updated.

The reasonable requirements include:

Limitation on the number of pets,

Evidence that the pet is neutered or spayed,

Evidence of inoculation

Under the control of an adult member of the household when outside the dwelling unit,
Prohibits animals considered ‘dangerous’ by the housing authority,

Requires a reasonable etcurity deposit, and

Prohibits breeding of pets for commercial purposes.
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ATTACHMENT K
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: LAKE CITY HOUSING Grant Type and Number Federal FY of Grant:
AUTHORITY Capital Fund ProgranSC16P0399099 09/1999
Capital Fund Program

Replacement Housing Factor Grant No:

[|Original Annual Statement [|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
XPerformance and Evaluation Reportfor Period Ending: 12/31/00 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement COMPLETED BEFORE DEC 31, 2000

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502 Contingency

20 Amount of Annual Grant: (sum of lines P9)
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ATTACHMENT K

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: LAKE CITY HOUSING
AUTHORITY

Grant Type and Number

Capital Fund Progran5C16P0399099

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
09/1999

[|Original Annual Statement
XPerformance and Evaluation Reportfor Period Ending: 12/31/00 [ ]Final Performance and Evaluation Report

[|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliange

23 Amount of line 20 Relatetb Security

24 Amount of line 20 Related to Energy Conservation

Measures
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ATTACHMENT K

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:LAKE CITY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program £5C16P01890?799
Capital Fund Program
Replacement Housing Factor #:

Federal FY of Grant: 09/1999

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
COMPLETED BEFORE DEC 31 2000
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ATTACHMENT K
Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: LAKE CITY HOUSING

AUTHORITY

Grant Type and Number
Capital Fund Program :£5C16P01890?799

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 09/1999

Development Number
Name/HAWide
Activities

All Fund Obligated
(Quart Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual

Original

Revised

Actud
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ATTACHMENT K

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: LAKE CITY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Progran5C16P01850100

Capital Fund Program

Replacement Housing Factor Grant No:

Federal FY of Grant:

[|Original Annual Statement

[|Reserve for Disasters/ Emergencids JRevised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 12/31/00 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements 35,500.00 35,500.00 15,765.34 15,765.34
4 1410 Administration 36,791.00 36,791.00 48,222.78 39,341.52
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs 15,000.00 15,000.00 15,000.00 15,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 163,800.00] 168,082.62 159,722.30 159,722.30
10 1460 Dwelling Structures 230,000.00 157,259.30 9,831.50 9,831.50
11 1465.1 Dwelling Egipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 48,000.00 116,458.08 116,458.08 61,257.76
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 RelocatiolCosts
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines P9) 529,091.00, 529,091.00, 365,000.00 300,918.43
21 Amount of line 20 Related to LBP Activities
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ATTACHMENT K

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: LAKE CITY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Progran5C16P01850100

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
09/2000

[|Original Annual Statement

XPerformance and Evaluation Report for Period Ending: 12/31/00 [ ]Final Performance and Evaluation Report

[|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.

22 Amount of line 20 Related to Seoti 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

Measures
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ATTACHMENT K
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:LAKE CITY HOUSING AUTHORITY Grant Type and Number Federal FY of Grant: 09/2000
Capital Fund Program £5C16P01850100
Capital Fund Program
Replacement Housing Factor #:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
SC018001 REPLACE SEWER LINES 1450 30 49,000.00 46,437.91 43,929.81 43,929.81
A&E FEES 1430 30 4,500.00 4,500.00 4.500.00
REPAIR STREETS AND SIDEWALKS 1450 30 3,986.88 3,986.88 3,986.88
PER REAC INSPECTION

INSTALL HANDRAILS 1 BR UNITS 1460 6 1,000.00
INSTALL VIC TILE 1460 30 40,000.00 9,831.50 9,831.50 9,831.50
SC018002 REPLACE SEWER LINES 1450 70 114,800.00f 108,355.11] 102,502.89] 102,502.89
A & E FEES 1430 70 10,500.00 10,500.00 10,500.00
REPAIR STREET AND SIDEWALKS 1450 70 9,302.72 9,302.72 9,302.72

PER REAC INSPECTIONS

INSTALL HANDRAILS 1 BR UNITS 1460 14 2,000.00

SC018005 REPLACE ROOFING 1460 53 70,000.00

INSTALL SECURITY WINDOWS 1460 53 117,000.00

AND SCREENS
HA WIDE SECLRITY PATROLS LAKE CITY 1408 33,000.00 15,765.34 15,765.34
POLICE DEPT
DATA PROCESSING UPGRADES 1410 2,500.00
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ATTACHMENT K

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:LAKE CITY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program £5C16P01850100
Capital Fund Program

Replacement Housing Factor #:

Federal FY of Grant: 09/2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
RESIDENT/YOUTH ACTIVITY 1410 27,000.00 38,431.78 34,759.89
PROGRAMS
CGP ADMINISTRAATION 1410 9,791.00 9,791.00 4.581.63
NEW CAR 1475 1 16,000.00 23,430.32 23,430.32
NEW TRUCK 1475 2 32,000.00 31,770.00 31,770.00
USED BUS FOR YMCA AFTER 1475 1 7,225.00 7,225.00 7,225.00
SCHOOL PROGRAM
PLAYGROUND EQUIPMENT 1475 4 54,032.76 54,032.76 54,032.76
TOTAL 529,091.00 365,000.00f 300,918.43
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ATTACHMENT K

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: LAKE CITY HOUSING

Grant Type and Number

Federal FY of Grant: 09/2000

AUTHORI TY Capital Fund Program $£5C16P01850100
Capital Fund Program Replacement Housing Factor #:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA WIDE 06/30/2002 09/30/2002
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ATTACHMENT L

DECONCENTRATION

Component 3, (6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Does the PHA have any general occupancy (family) public
housing deelopments covered by the-@encentration rule? If
no, this section is complete. If yes, continue to the next
guestion.

b.[ ] Yes[ ] No: Do any of these covered developments have average incomes
above or below 85% to 115%f the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 89032(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(v)]
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Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

ATTACHMEN T B
Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Numbe8C16P01850201FFY of Grant Approval09/30/2001

X] Original Annual Statement

Line No. Summary by Develapent Account Total Estimated
Cost

1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements 35,50(
4 1410 Administration 41,30(
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 SiteAcquisition
9 1450 Site Improvement 10,000
10 1460 Dwelling Structures 326,00(
11 1465.1 Dwelling Equipmerionexpendable 101,00(
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 26,00(
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 539,80(
21 Amount of line 20 Related to LBRctivities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 33,00(
24 Amount of line 20 Related to Energy Conservation 0

Measures
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
HA-WIDE SECURITY PATROLSLAKE CITY PD 1408 33,000
“ CONTINUED DATA PROCESSING 1408 2,500
UPGRADES
“ RESIDENT/YOUTH ACTIVITY 1410 27,000
PROGRAMS
“ CGP ADMINISTRATION 1410 14,300
“ COPIER 1475 10,000
“ NEW TRUCK 1475 16,000
SC18-1 NEW GAS STOVES (30) 1465.1 12,000
SC18-2 NEW GAS STOVES (70) 1465.1 21,000
INSTALL TRAFFIC-RESTRAINT 1450 10,000
BARRIERS
SC18-3 INSTALL NEW ROOFING (118) 1460 260,000
INSTALL NEW STOVES (118) 1465.1 47,200
SC18-5 INSTALL NESW STOVES (52) 1465.1 20,800
REPLACE VC TILE (53) 1460 66,000
TOTAL 539,800
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Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

HA-WIDE
SC018-1,2,5

06/30/2003

09/30/2003
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ATTACHMENT C

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned inetkisbrPHA fiscal years. Complete a table for any Ri#fde physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oneaofdyedbecause this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

SC018 PHA WIDE
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
HA-WIDE 07/01/2002
SECURITY PATROLS-LAKE CITY POLICE DEPT 35,000
CONTINUING DATA PROCESSING UPGRADES 2,000
RESIDENT/YOUTH GROUP PROGRAMS 15,000
CGP ADMINISTRATION 10,000
MAINTENANC E TRUCK 16,000
OUTFRONT MOWER 7,500
CONTINGENCY 40,000
SC181
NEW GAS STOVES (30 12,000
SCi181
NEW GAS STOVES (70) iéggg
INSTALL TRAFFIC -RESTRAINT BARRIERS '
SCi181
NEW GAS STOVES (118) 47,200
INSTALL NEW ROOFING (118) 237,300
SCi181
NEW GAS STOVES (52) 20,800
REPLACE VC TILE (53) 66,000
Total estimated cost 539,800
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09/30/2003

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SCO018 PHA WIDE
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
HA-WIDE 07/01/2003
SECURITY PATROLS-LAKE CITY POLICE DEPT 35,000
CONTINUING DATA PROCESSING UPGRADES 2,000
RESIDENT/YOUTH GROUP PROGRAMS 15,000
CGP ADMINISTRATION 10,000
MAINTENANCE TRUCK 16,000
SCi181
INSTALL NEW REFRIGERATORS (30) 15,000
INSTALL HYDRO -HEAT A/C CENTRAL UNITS (30) 100,000
INSTALL NEW REFRIGERATORS (70) 233; 300
INSTALL HYDRO -HEAT A/C CENTRAL UNITS (69) '
SC183 52,000
INSTALL NEW RE FRIGERATORS (118)
SC185 26,500
INSTALL NEW REFRIGERATORS (53)
Total estimated cost 539,800
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09/30/2004

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC018 PHA WIDE
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
HA-WIDE 07/01/2004
SECURITY PAT ROLS-LAKE CITY POLICE DEPT 37,000
CONTINUING DATA PROCESSING UPGRADES 2,000
RESIDENT/YOUTH GROUP PROGRAMS 20,000
CGP ADMINISTRATION 10,000
MAINTENANCE TRUCK 16,000
OUTFRONT MOWER 10,000
CONTINGENCY 40,000
SC181
REPAIR SILL COCKS (30) 2,100
SC182
REPAIR SILL COCKS (70) 4,900
SC183 8.260
REPAIR SILL COCKS (118) 379,830
INSTALL HYDRO -HEAT A/C CENTRAL UNITS (118)
SC185 3,710
REPAIR SILL COCKS (53) 6,000
GRADING & GRASSING
Total estimated cost 539,800

09/30/2005

| Optional 5-Year Action Plan Tables
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Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC018 PHA WIDE
Description of Needed Physical Improvements or Management Estimated Planned StartDate
Improvements Cost (HA Fiscal Year)
HA-WIDE 07/01/2005
SECURITY PATROLS-LAKE CITY POLICE DEPT 37,000
CONTINUING DATA PROCESSING UPGRADES 2,000
RESIDENT/YOUTH GROUP PROGRAMS 20,000
CGP ADMINISTRATION 10,000
MAINTENANCE TRUCK 16,000
TRACTOR-MOWER 18,000
RADIO SYSTEM 5,000
PLAYGROUND & EQUIPMENT 25,000
FENCING 20,000
CONTINGENCY 40,000
SCi181
REPLACE WASHING MACHINE BOXES (30) 6,000
SC182 14,000
REPLACE WASHING MACHINE BOXES (70) '
SC183
REPLACE WASHING MACHINE BOXES (58) 11.600
REPAIR/RENOVATE PLAYGROUND 10:000
REAR PORCHES-1 BR UNITS 138,800
SC185
REPLACE WASHING MACHINE BOXES (52) 10,400
INSTALL HYDRO -HEAT A/C CENTRAL UNITS (5 2) 156,000
Total estimated cost 539,800

Table Library




