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PHA Plan
Agency I dentification

PHA Name: Housing Authority of the County of Lawrence (PA)
PHA Number: PA026

PHA Fiscal Year Beginning: 01/2002

Public Accessto I nformation

Information regarding any activities outlined in this plan can be obtained by contacting: (select all
that apply)
X Main administrative office of the PHA

Housing Authority of the County of Lawrence

481 Neshannock Avenue, P.O. Box 988

New Cadtle, PA 16101

(724) 656-5100

Contact Person: Robert J. Evanick, Executive Director

PHA development management offices
[ ]  PHA local offices

Display L ocations For PHA Plansand Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that apply)
Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

A copy can be requested by emailing the Housing Authority at
Ichapa@aol.com.

o I

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
X Main business office of the PHA

] PHA devel opment management offices

X Other (list below)

A copy can be requested by emailing the Housing Authority at
Ichapa@aol.com.
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5-YEAR PLAN
PHA FscaL YEARS 2002 - 2006
[24 CFR Part 903.5]

A. Mission
Statethe PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income familiesin the
PHA'sjurisdiction. (select one of the choices below)

O

The mission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a suitable
living environment free from discrimination.

The PHA’s mission is: (state mission here)

The mission of the Housing Authority of the County of Lawrence (HACL) isto provide adequate,
decent, safe and affordable housing to low income residents of Lawrence County. The HACL
will strive to become an active force in providing economic opportunities, including family self-
sufficiency programs for all of its current and future residents. The Authority will increase
efforts to provide a suitable living environment, without discrimination, to all of our tenantsin
cooperation with the larger community of Lawrence County. The Authority will strive to provide
these servicesin a professional, sensitive, and business-like manner.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized in recent
legislation. PHAs may select any of these goals and objectives astheir own, or identify other goals and/or objectives.
Whether selecting the HUD-suggested objectivesor their own, PHAS ARE STRONGLY ENCOURAGED TO
IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR OBJECTIVESOVER THE
COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as: numbers of families served or PHAS
scores achieved.) PHAs should identify these measuresin the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X

PHA Goal: Expand the supply of assisted housing
Objectives:
] Apply for additional rental vouchers:

X Reduce public housing vacancies: 2% yearly, 10% over 5 years.
X Leverage private or other public funds to create additional housing opportunities:

The Housing Authority of the County of Lawrence will continue to aggressively pursue
all possihilities for involving private resources, including banks and other lending
institutions in devel oping strategies for home-ownership possibilities for tenants as first
time homebuyers. Other real estate professionals such as Section 8 owners, builders and
developers will also be consulted on various home-ownership possibilities, including
rehabilitation of existing homes for sale or lease to current tenants that are able to
achieve economic self-sufficiency.
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Also, other public resources will continue to be pursued in an effort to either bring more
and better services to the current tenants or to assist tenants to achieve economic self-
sufficiency so that they are able to take advantage of other housing opportunities that
may be available. For example, the HACL has had an on-going relationship with the
Lawrence County Family Center that has shown very promising results. Through our
efforts with the Family Center’ s Affordable Housing Initiative, two public housing
residents have become first-time homebuyer s of newly constructed homes over the past
year and two more have purchased existing homes. The Family Center, in concert with
the United Way and the Pennsylvania State Cooperative Extension will continue to offer
their Homebuyer s education courses to any interested public housing tenants. The
courses are now offered on a one-on-one basis instead of in a classroom atnosphere
which has proven more effective. There are approximately thirty additional individuals
who are exploring their options under this program.

The Housing Authority will continue to work with the Family Center’s “ Parents as
Teachers Program’” , which is a child development after school program. Combined with
the abovementioned Affordable Housing Initiative, these programs have proven to be a
great tag-team effort. It is these types of cooperative agreements that the Housing
Authority continues to pursue. Other public agencies or organizations, such asthe
Department of Public Welfare, the Lawrence County Area Agency on Aging, the
Pennsylvania Housing Finance Agency, the County Redevelopment Authority and the
County Department of Social Services, will also be contacted in an effort to reach
agreements to provide a broad range of educational, economic and home-ownership
opportunities.

Acquire or build units or developments
Other (list below)

X PHA Goal: Improvethe qudity of assisted housing
Objectives:

X

Improve public housing management:

Our last PHAS score was 81.8. The year 2000 final scores are not available as of this
time. Our goal isto achieve and maintain high performer status (90).

The Housing Authority recognizes the necessity of a fair evaluation system established by
HUD as a means to allocate staff resources; particularly to lessen the reporting burden
on high performing PHMAP/PHAS and to provide additional assistance to those
Authorities that need more assistance in achieving their mandated purpose. The
Authority is ahead of schedule in meeting its projected goal of obtaining a higher
performer status. We will continue our efforts to increase and maintain a PHAS score of
90 over the 5-year period.

Extended vacancies in two elderly developments, McGrath Manor and Lawrence Manor
have adver sely affected the Authority’s PHMAP/PHAS scores. The HACL has begun the
conversion of 16 zero-bedroom units to10 one bedroom units at McGrath manor and 15

FY 2002 FiveYear Plan Page 2
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



> Qo>

Zero-bedroom units to 10 one-bedroom units at Lawrence Manor. The Authority believes
that, with these conversions, the PHMAP/PHAS scores will continue to increase.

Improve voucher management: (SEMAP score) High Performer score of 92
Increase customer satisfaction: Improve preventive and routine maintenance.

The Authority continues to understand and believe that a well-run maintenance program
iscritical, not only to the preservation and upkeep of the housing stock, but it is also
critical to the livahility of the units and the satisfaction of the tenants. The Housing
Authority therefore intends as part of an ongoing, long-term objective, to place increased
efforts on preventative maintenance surveys, inspections and schedul ing.

Concentrate on efforts to improve specific management functions: (list; e.g., public
housing finance; voucher unit inspections)

1 The Authority if in the process of installing new computer hardware and
software to assist in unit inspections.

Renovate or modernize public housing units: In accordance with modernization plan..
Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

The conversion of (15) 0-bedroom units to (10) 1-bedroom units at Lawrence Manor and
(16) O- bedroom units to (10) 1-bedroom units at McGrath Manor is progressing as
planned as projected in our 2000 and 2001 Plans. The Housing Authority has received
approval in FY 2000 from HUD for the conversion and work has begun in FY 2001.

PHA Goal: Increase assisted housing choices
Objectives:

X

X

> QO0oo>=

Provide voucher mobility counseling:
Each applicant entering the program and/or each tenant wishing to move outside the
Housing Authority’ s jurisdiction is briefed on portability procedures.

Conduct outreach efforts to potential voucher landlords.

Once a year the Housing Authority sends out a package explaining the Section 8 program
to all real estate agents and interested landlords in Lawrence County. Those interested
may call the Housing Authority and set up an appointment for further discussion.

Increase voucher pay ment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

Public housing municipal based waiting lists have been implemented.
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HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

X

O

Implement measures to deconcentrate poverty by bringing higher income public housing
households into lower income developments: See our current economic deconcentration
policy..

Implement measures to promote income mixing in public housing by assuring access for
lower income families into higher income developments. See our current economic
deconcentration policy.

Implement public housing security improvements. As per approved PHDEP.

Designate devel opments or buildings for particular resident groups (elderly, persons with
disabilities) The Housing Authority has received approval to designate Crescent Place,
Skyview Towers, and Lawrence Manor as elderly-only buildings.

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

X Increase the number and percentage of employed persons in assisted families: Establish a
goal of a5% annual increase of families with income.

X Provide or attract supportive services to improve assistance recipients employability:
The Housing Authority will continue to explore additional job readiness contracts with
local social service providers.

] Provide or attract supportive servicesto increase independence for the elderly or families
with disabilities.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion national origin, sex, familial status, and disability:

The PHA will continue all measures to insure access to assisted housing regardless of
race. The PHA isnot contemplating additional effortsin this regard since minorities and
other target classes are not underrepresented in Authority units compared to the
population as a whole.

Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing, regardless of race, color, religion national origin, sex, familial
status, and disability:

See comment above

Undertake affirmative measures to ensure access ble housing to persons with all varieties
of disabilities regardless of unit size required:

Other: (list below)
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Annual PHA Plan
PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X

Standard Plan

Streamlined Plan:

O

[l  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[1  Administering Section 8 Only

Troubled Agency Plan

il. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and discretionary
policiesthe PHA hasincluded in the Annual Plan.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
Provide atable of contents for the Annua Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Annual Plan
i. Executive Summary
ii. Table of Contents

1
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Housing Needs

Financial Resources

Policies on Eligibility, Selection and Admissions
Rent Determination Policies

Operations and Management Policies

Grievance Procedures

Capital Improvement Needs

Demolition and Disposition

Designation of Housing

. Conversions of Public Housing

. Homeownership

. Community Service Programs

. Crime and Safety

. Pets

. Civil Rights Certifications (included with PHA Plan Certifications)
. Audit

Page #

1 of Annua Plan

4
12
13
21
24
26
26
28
28
30
31
33
35
38
38
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17. Asset Management 38
18. Other Information 39
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A, B, etc.) in the space to
theleft of the name of the attachment. Note: If the attachment is provided as aSEPARATE file submission from the PHA
Plansfile, provide the file namein parenthesesin the space to the right of thetitle.

Required Attachments:
X Admissions Policy for Deconcentration (Attachment 8)
X Voluntary Conversion Initial Assessment Certification (Attachment 9)
X FY 2002 Capital Fund Program Annua Statement (Attachment 10)
] Most recent board-approved operating budget (Required Attachment for PHAS that are troubled
or at risk of being designated troubled ONLY)
X Certification of Consistency with the Consolidated Plan (Attachment15)
X Resident Assessment Survey Follow-Up Plan (Attachment 16)
Optional Attachments:
] PHA Management Organizational Chart
X FY 2002 Capital Fund Program 5-Y ear Action Plan (Attachment 11)
X Public Housing Drug Elimination Program (PHDEP) Plan (Separate template attachment)
X Comments of Resident Advisory Board or Boards (Included in PHA Plan text)
X Other (List below, providing each attachment name)

O N WNE

9.

Minutes on the Public Hearing on the Annual and Five Year Plan (Attachment 1)
Implementation of Public Housing Resident Community Service Requirement (Attachment 2)
PHA 5 Year Plan Progress Report (Attachment 3)

Substantial Deviation and Sgnificant Amendment or Modification Definition (Attachment 4)
Pet Palicy (Attachment 5)

Resident Member of the PHA Governing Board (Attachment 6)

Member ship of the Resident Advisory Board/s (Attachment 7)

Performance and Evaluation Report for Comprehensive Grant Program PA28P02670899
(Attachment 12)

Performance and Evaluation Report for Capital Fund Program PA28P02650100
(Attachment 13)

10. Performance and Evaluation Report for Capital Fund Program PA28P02650101

(Attachment 14)

Supporting Documents Availablefor Review
Indicate which documents are available for public review by placing amark in the “ Applicable & On Display” columnin the
appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliancewiththe PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with 5Year and Annua Plans
the Consolidated Plan
X Fair Housing Documentation: 5Year and Annua Plans

Recordsr eflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing

those impediments in a reasonable fashion in view of the
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
resources available, and worked or is working with loca
jurisdictionsto implement any of thejurisdictions’ initiatives
to affirmatively further fair housing that requirethe PHA's
involvement.
X Consolidated Plan for thejurisdiction/sin whichthe PHA is | Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choaice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan[TSAP] Policies
X Section 8 Administrative Plan Annud Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of theUS
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annud Plan: Rent
methodology for setting public housing flat rents Determinaion
[ check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and mai ntenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capita Fund/Comprehensive Grant Annua Plan: Capital Needs

Program Annua Statement (HUD 52837) for the active grant
year

Most recent CIAP Budget/Progress Report (HUD 52825) for

Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitdization Plans or any
other approved proposal for development of public housing

Approved or submitted applications for demolition and/or Annual Plan: Demoalition

disposition of public housing and Disposition

X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annua Plan:

[ check hereif included in the Section 8 Homeownership

Administrative Plan

Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan. Community
resident services grant) grant program reports Service & Self-Sufficiency

X The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semi-annua performance report for any open CrimePrevention

grant and most recently submitted PHDEP application
(PHDEPPian)

X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢c(h)), the results of that audit and the PHA’ s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHASs

X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
a. Poalicy on Administration of the Community
Service Requirement
b. Full Pet Policy

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to
the PHA, provide a statement of the housing needsin the jurisdiction by completing the following table. In the “ Overall”
Needs column, provide the estimated number of renter families that have housing needs. For the remaining characteristics,
rate the impact of that factor on the housing needs for each family type, from 1to 5, with 1 being “no impact” and 5 being
“severeimpact.” Use N/A to indicate that no information is available upon which the PHA can make this assessment.
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Housing Needs of Familiesin the Jurisdiction
by Family Type
Fami|y Type Overd Affp[d Supply Qualit Access Sze Locar
| -ability y -ibility tion
Income <= 30% 4 3 4 1 1 1
of AMI
Income >30% but 3 3 3 1 1 1
<=50% of AMI
Income >50% but 2 2 2 1 1 1
<80% of AMI
Elderly 2 2 2 2 1 1
Families with N/A
Disabilities
Race/Ethnicity N/A
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

Does not meet the 10% threshold

What sources of information did the PHA use to conduct this analysis? (Check al that apply; all
materias must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: Commonwesalth of Pennsylvania’'s 5 year Consolidated Plan.
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
Pennsylvania Sate University Data Center —
U.S Censusdata: Small Income and Poverty Estimates 1990 and updates
Housing Authority Waiting List 2001

< ] X

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists
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State the housing needs of the families on the PHA’ swaiting list/s. Complete onetablefor each typeof PHA-wide
waiting list administered by thePHA. PHAs may provide separate tables for site-based or sub-jurisdictional public

housing waiting lists at their option.

Housing Needs of Familieson the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
[] PublicHousing
[ ] Combined Section 8 and Public Housing
X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: New Castle, PA

# of families % of total families Annual Turnover
Waiting list total 431 150
Extremdy low 112 26%
income <=30%
AMI
Very low income 177 41%
(>30% but <=50%
AMI)
Low income 142 33%
(>50% but <80%
AMI)
Families with
children
Elderly families 39 9.05 19
Families with 93 21.58 42
Disabilities
Race/ethnicity White 344 79.81 113
Race/ethnicity Black 79 18.33 37
Race/ethnicity Other 8 1.86 0
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 206 47.80 31
2BR 131 30.39 40
3BR 20 464 25
4BR+ 8 1.86 3
5BR 1 23 3
Elderly 0-BR 65 15.08 48
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Housing Needs of Familieson the Waiting List

Isthe waiting list closed (select one)? X No [] Yes
If yes:
How long has it been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Plan year?

1 No ] Yes

Doesthe PHA permit specific categories of families onto the waiting list, even if

generaly closed? [ ] No [] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[] Section 8 tenant-based assistance

[ ] PublicHousing

[ 1 Combined Section 8 and Public Housing

X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Ellwood City, PA

# of families % of total families

Annua Turnover

Waiting list total 72 A

Extremely low 19 26%
income <=30%
AMI

Very low income 30 41%
(>30% but <=50%
AMI)

Low income 23 33%
(>50% but <80%
AMI)

Families with
children

Elderly families 7 9.72

Families with 10 1389
Disabilities

[oc] N

Race/ethnicity White 65 90.28

Race/ethnicity Black 5 6.94

cIR

Race/ethnicity Other 2 278

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)
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Housing Needs of Familieson the Waiting List

1BR 23 31.94 5
2BR 27 37.50 16
3BR 11 15.28 6
4BR+ 1 1.39 0
5BR 0 0 0
Elderly 0-BR 10 13.89 7

Isthe waiting list closed (select one)? X No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear? [ ] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generaly closed? [ ] No [] Yes

Housing Needs of Familieson the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance

[]  PublicHousing

[l Combined Section 8 and Public Housing

[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 286 83
Extremely low 7 27%
income <=30%
AMI
Very low income 83 29%
(>30% but <=50%
AMI)
Low income 126 44%
(>50% but <80%
AMI)
Families with
children
Elderly families 7 245 11
Families with 62 21.68 18
Disabilities
Race/ethnicity White 225 78.67 73
Race/ethnicity Black 58 20.28 10
Race/ethnicity Other 3 1.05 0
Race/ethnicity
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Housing Needs of Familieson the Waiting List
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 85 29.72 20
2BR 121 42.30 40
3BR 70 24.48 22
4BR+ 10 350 1
5BR 0 0 0
Elderly OBR 0 0 0
Isthe waiting list closed (select one)? X No [ Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear? [ ] No [] Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if
generaly closed? [] No [] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA' s strategy for addressing the housing needs of familiesin the jurisdiction and on the

waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this strategy .

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within itscurrent

resour ces by:
Select dl that apply

X Employ effective maintenance and management policies to minimize the number of public
housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the invertory through mixed finance

devel opment

Seek replacement of public housing units lost to the inventory through section 8 replacement

housing resources

Maintain or increase section 8 leaseup rates by establishing payment standards that will enable
familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the PHA,
regardless of unit size required

X |:| |:|><><

x
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Maintain or increase section 8 leaseup rates by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration

Maintain or increase section 8 leaseup rates by effectively screening Section 8 applicantsto
increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with broader
community strategies

Other (list below)

I e

@

rategy 2: Increasethe number of affordable housing units by:
ect dl that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation of mixed - finance
housing

Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Other: (list below)

o =0 €

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

] Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based
section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

>0 O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AM|I
Select dl that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistancetotheelderly:
Select dl that apply

X Seek designation of public housing for the elderly  For McGrath Manor 26-12
] Apply for specia-purpose vouchers targeted to the elderly, should they become availabl e
[]  Other: (list below)
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Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistanceto Familieswith Disabilities:
Select dl that apply

] Seek designation of public housing for families with disabilities

] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

L] Apply for special-purpose vouchers targeted to families with disabilities, shouldthey become
available

X Affirmatively market to local non-profit agencies that assist families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of racesand ethnicitieswith

disproportionate needs:
Select if applicable

] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
X M arket the section 8 program to owners outside of areas of poverty /minority concentrations

[0  Other: (list below)

Other Housing Needs & Strategies: (list needsand strategies below)

(2) Reasonsfor Selecting Strategies
Of the factorslisted below, select all that influenced the PHA’ s selection of the strategiesit will pursue:

Funding congtraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information
available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
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[]  Resultsof consultation with advocacy groups
[]  Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federa public housing and
tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that
Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of
these funds need not be stated. For other funds, indicate the use for those funds as one of the following categories: public
housing operations, public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenant -based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2002 5,314,900 Operations
grants)
@ Public Housing Operating Fund 2,061,621
b) Public Housing Capital Fund 1,655,333
¢) HOPE VI Revitalization 0
d) HOPE VI Demalition 0
€ Annua Contributions for Section | 1,376,087
8 Tenant-Based Assistance
f) Public Housing Drug Elimination 221,859
Program (including any Technical
Assistance funds)
0) Resident Opportunity and Self- 0
Sufficiency Grants
h) Community Development Block | O
Grant
i) HOME 0
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
beow)
Section 8 Reserves 290,000 Sec. 8 tenant-based
assistance
Public Housing Reserves 455,000 Public housing
operations
3. Public Housing Dwelling Rental | 1,652,150 Public housing
Income operations
4. Other income (list below)
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
Investments (Public Housing) 15,000 Public housing

operations
Investments (Section 8) 0

4. Non-federal sour ces (list below)

Total resources 7,727,050 Public housing/Sec. 8

3. PHA Palicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. PublicHousing
Exemptions: PHAstha do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
] When families are within a certain number of being offered a unit: (state number)
] When families are within a certain time of being offered a unit: (Statetime) 6 months
X Other: (describe)

The PHA verifies eligibility upon application receipt.

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to
public housing (select al that apply)?

X Criminal or Drugrelated activity
X Rental history

X Housekeeping

[l  Other (describe)

c. X Yes[_] No: Doesthe PHA request criminal records from local law enforcement agencies for
screening purposes?

d. X Yes.[] No: Doesthe PHA request criminal records from State law enforcement agencies for
screening purposes?

e [] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening purposes?
(either directly or through an NCIC-authorized source)

(2)Waiting List Organization
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a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that
apply)
Community-wide list
X Sub-jurisdictiona lists: (2) by municipality
[]  Sitebased waiting lists
[]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

X PHA development site management office

[0  Other (list below)

c. If the PHA plansto operate one or more sitebased waiting lists in the coming year, answer each of
the following questions; if not, skip to subsection (3) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year? 2 municipal
lists, City of New Castle and Ellwood City

2.[J YesX No: Areany or all of the PHA's site-based waiting lists new for the upcoming year (that
is, they are not part of a previoudy-HUD-approved site based waiting list plan)?
If yes, how many lists?

3.X Yes[] No: May families be on more than one list smultaneously
If yes, how many lists? 2

4. Where can interested persons obtain more information about and sign up to be on the site-based
waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

(| Eare

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are
removed from the waiting list? (select one)

[l Ore

X Two

[l  Threeor More

b. X Yes[] No: Isthispolicy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s for the
PHA:
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(4) Admissions Pr efer ences

a. Incometargeting:

[ ] YesX No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than
40% of al new admissions to public housing to families at or below 30% of median
areaincome?

b. Transfer palicies:

In what circumstances will transfers take precedence over new admissions? (list below)

X Emergencies

X Overhoused

X Underhoused

X Medica justification

X Administrative reasons determined by the PHA (e.g., to permit modernization work)

] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences
1. X Yes[] No: Hasthe PHA established preferences for admission to public housing (other than date
and time of application)? (If “no” is selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year?
(select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

XX XX X

Q

her preferences:. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility ~ programs

Victims of reprisals or hate crimes

Other preference(s) (list below)
3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that
represents your first priority, a“2” inthe box representing your second priority, and so on. If you give
equa weight to one or more of these choices (either through an absolute hierarchy or through a point
system), place the same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

> DO0000>

1 Date and Time
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Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

N R R

Other preferences (select all that apply)

3 Working families and those unabl e to work because of age or disability

[]  Veteransand veterans families

[l  Residentswho live and/or work in the jurisdiction

L] Those enrolled currently in educational, training, or upward mobility programs

] Households that contribute to meeting income goals (broad range of incomes)

] Households that contribute to meeting income requirements (targeting)

] Those previously enrolled in educational, training, or upward mobility ~ programs

1 Victims of reprisals or hate crimes

[]  Other preference(s) (list below)

4. Relationship of preferencesto income targeting requirements:

X The PHA applies preferences within income tiers

] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of
occupancy of public housing (select al that apply)

X The PHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?  (select al that apply)
X At an annual reexamination and |ease renewal

X Any time family composition changes

X At family reguest for revision

] Other (list)

(6) Deconcentration and |ncome Mixing

FY 2002 Annual Plan Page 16
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



a X Yes[] No: Did the PHA’s analysis of its family (general occupancy) developments to determine
concentrations of poverty indicate the need for measures to promote
deconcentration of poverty or income mixing?

b.X Yes[] No: Did the PHA adopt any changes to its admissions policies based on the results of the
required analysis of the need to promote deconcentration of poverty or to assure
income mixing? Changes were made during the 2001 program year.

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[l  Adoption of site-based waiting lists
If selected, list targeted developments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals
at targeted developments
If selected, list targeted developments below:
The Authority has revised its deconcentration policy to meet HUD specifications.

Targeted for higher income residents: PA26-7, Lincoln Terrace

Targeted for lower income residents: PA26-5A, Brinton Hill (Under current regulations,
Brinton Hill is targeted under our deconcentration policy. Under the newly proposed
regulations, Brinton Hill will no longer be covered under our deconcentration policy due
to the fact that the average income falls below 30% of the area median income.)

L] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

] Other (list policies and developments targeted below)

d. X Yes[] No: Did the PHA adopt any changesto other policies based on the results of the required
analysis of the need for deconcentration of poverty and income mixing?
e. If the answer to d was yes, how would you describe these changes? (select al that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

Lease was amended to reflect deconcentration palicy.

=oo>

f. Based on the results of the required analysis, in which developments will the PHA make special
efforts to attract or retain higher-income families? (select al that apply)
[]  Notapplicable:
X List (any applicable) developments bel ow:
PA26-7 Lincoln Terrace
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0. Based on theresults of the required analysis, in which developments will the PHA make specia

efforts to assure access for lower-income families? (select all that apply)

[]  Notapplicable:

X List (any applicable) developments bel ow:
PA26-5A, Brinton Hill (Under current regulations, Brinton Hill is targeted under our
deconcentration policy. Under the newly proposed regulations, Brinton Hill will no longer
be covered under our deconcentration policy due to the fact that the average income falls below
30% of the area median income.)

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to compl ete sub-component 3B.

Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program
(vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug related activity, more extensively than required by law or regulation
More general screening thancriminal and drugrelated activity (list factors below)
Other (list below)

Qo>

b. X Yes[] No: Doesthe PHA request criminal records from local law enforcement agencies for
screening purposes?

c.[] YesX No: Doesthe PHA request criminal records from State law enforcement agencies for
screening purposes?

d.[] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening purposes?
(either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that apply)
X Criminal or drug-related activity
X Other (describe below)

Tenancy history of the applicant.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance waiting list
merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

(I I
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b. Where may interested persons apply for admission to section 8 tenant-based assistance? (select all

that apply)
X PHA main administrative office

X Other (list below)
PHA will mail application forms to prospective tenants and will also visit with applicantsin
cases of hardship or disability.
3) Search Time
aX Yes[] No: Doesthe PHA give extensions on standard 60-day period to search for a unit?

If yes, state circumstances below: The PHA grants 30-day extensions on a case by case basis.

(4) Admissions Pr efer ences

a. Income targeting

[ ] YesX No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than
75% of al new admissions to the section 8 program to families at or below 30% of
median areaincome?

b. Preferences

1. X Yes[] No: Hasthe PHA established preferences for admission to section 8 tenant-based

assistance? (other than date and time of application) (if no, skip to subcomponent
(5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA planto employ inthe  coming year?
(select all that apply from either former Federal preferences or other preferences)

Former Federd preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (select al that apply)
Working families and those unable to work because of age or disability
Veterans and veterans families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list bdow)

DXDXDDDDXQ X XX X
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the space that
represents your first priority, a“2” in the box representing your ~ second priority, and so on. If you
give equal weight to one or more of these  choices (either through an absolute hierarchy or through a
point system), placethe same number next to each. That means you can use “1” more than once,
“2" more than once, etc.

1 Date and Time

Former Federa preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

N R

Other preferences (select all that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility progams
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility ~ programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N o

4. Among applicants on the waiting list with equal preference status, how are applicants selected?
(select one)

X Date and time of application

L] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work inthe  jurisdiction”
(select one)

] This preference has previously been reviewed and approved by HUD

] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements:. (select one)

X The PHA applies preferences within income tiers
] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements
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(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility, selection, and
admissions to any specia-purpose section 8 program administered by the PHA contained? (select all

that apply)
X The Section 8 Administrative Plan
X Briefing sessions and written materials

[0  Other (list below)

b. How doesthe PHA announce the availability of any special -purpose section 8 programsto the
public?

X Through published notices

] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing
Exemptions: PHASsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is, not

required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a Use of discretionary policies: (select one)

L] The PHA will not employ any discretionary rent-setting policies for income based rent in public
housing. Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of
unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory deductions
and exclusions). (If selected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If selected, continue
to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(1 %0
X $1-$25
1 $26-$50

2.X Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yesto question 2, list these policies below:
Waiver of minimum rent for PHA approved hardship cases.

C. Rentsset at less than 30% than adjusted income
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1. X Yes[] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

3. If yesto above, list the amounts or percentages charged and the circumstances under which these
will be used below:

When the flat rent is less than 30% of adjusted income, tenant can choose between the flat or
percentage rent.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to
employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

(N Eal N I I B Y B Eate

e. Ceiling rents
1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select one)

]  Yesfor al developments
] Y es but only for some developments
X No— The ceiling rent has been replaced by a flat rent

For which kinds of developments are ceiling rentsin place? (select all that apply)

2.
[]  Foral developments

] For all genera occupancy developments (not elderly or disabled or elderly only)
] For specified general occupancy developments

] For certain parts of developments; e.g., the high-rise portion

L] For certain size units; e.g., larger bedroom sizes

L] Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select al that apply)

Market comparability study

Fair market rents (FMR)

95™" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments

(O
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[]  Operating costs plus debt service
[l  The“renta value’ of the unit
[0  Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment to rent? (select al that apply)
Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or percentage: (if
selected, specify threshold)

Other (list below)

O O>0d

g.[] YesX No: Doesthe PHA plan toimplement individual savings accounts for residents (ISAS) as
an aternative to the required 12 month disal lowance of earned income and
phasing in of rent increasesin the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to establish
comparability? (select all that apply.)

X The section 8 rent reasonabl eness study of comparable housing
X Survey of rentslisted in local newspaper
X Survey of similar unassisted units in the neighborhood

[l  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant -based assi stance are not required to complete sub-component 4B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program
(vouchers, and until completely mer gedinto the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your standard)
[]  Ator above 90% but below100% of FMR

X 100% of FMR

[]  Above 100% but a or below 110% of FMR

L] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that
apply)
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O

FMRs are adeguate to ensure success among assisted familiesin the PHA’ s segment of the FMR
aea

The PHA has chosen to serve additional families by lowering the payment standard

Reflects market or submarket

Other (list below)

Q0

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that
apply)

] FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment of the

FMR area

Reflects market or submarket

Toincrease housing options for families

Other (list below)

Qo

. How often are payment standards reeval uated for adequacy? (select one)
Annually
Other (list below)
Payment standards are adjusted when the Fair Market Rents are increased.

X X a

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

X Other (list below) Examination of the private market and its effect on the Section 8 program.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

0 %0
X $1-$25
O $26-$50

b. X Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?
(if yes, list below)
Waiver of minimum rent for PHA approved hardship cases.

5. Operations and M anagement
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section 8 only
PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)

L] An organization chart showing the PHA's management structure and organization is attached.
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X A brief description of the management structure and organization of the PHA follows:
The PHA is generally divided among 4 areas, public housing management, public housing
maintenance, the Section 8 division, and the Comptrollers Office. These four divisions report
directly to the Executive Director who is responsible to the appointed Board of Directors.

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year,
and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 792 150

Section 8 Vouchers 305 72

Section 8 Certificates a4 5

Section 8 Mod Rehab

Specia Purpose Section 16 SRO 6

8 Certificates/Vouchers
(ligt individually)

Public Housing Drug All public housing units | All public housing units
Elimination Program and families and families
(PHDEP)

Other Federal
Programs(list
individualy)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that contain the
Agency’ srules, standards, and policies that govern maintenance and management of public housing, including adescription
of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach infestation) and the
policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
The Maintenance Branch continues to be directed by a Superintendent and is responsible
through a foreman for the supervision of employees in receiving and compl eting work
orders, annual inspection of the units, lawn care, snow removal, preventive maintenance
functions and pest infestation control and eradication. All rules, standard, and policiesare
maintained in the Administration Division with specific instructions at the Branch level.
Maintenance standards, policies, and schedules are maintained in the Maintenance
Department.
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(2) Section 8 Management: (list below)
The Section 8 management policies are contained in 1,Sec.8 Management Plan, 2. Housing
Quality Sandards,and 3. HUD DIRECTIVES

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8 Only PHAsare
exempt from sub-component 6A.

A. PublicHousing

1. [] YesX No: Hasthe PHA established any written grievance procedures in addition to federal
requirements found at 24 CFR Part 966, Subpart B, for residents of public
housing?

If yes, list additions to federal requirements below:
2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select all that apply)
X PHA main admi nistrative office
X PHA devel opment management offices
] Other (list below)

B. Section 8 Tenant-Based Assistance

1. [] YesX No: Hasthe PHA established informal review procedures for applicants to the Section 8
tenant-based assistance program and informal hearing procedures for families
assisted by the Section 8 tenant-based assistance program in addition to federal
requirements found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review and
informal hearing processes? (select all that apply)

X PHA main administrative office

] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip to component
7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement
Using parts|, I1, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activitiesthe PHA is
proposing for the upcoming year to ensure longterm physical and social viability of its public housing developments. This
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statement can be completed by using the CFP Annual Statement tables provided in the table library at the end of the PHA

Plantemplate OR, at the PHA’ s option, by completing and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at
Attachment (state name) (Attachment10)

-Or-

] The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP
Annua Statement from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or public
housing devel opment or replacement activities not described in the Capital Fund Program Annual Statement.

[] YesX No: a) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to question c; if
yes, provide responses to question b for each grant, copying and completing as
many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for each
grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
] Revitalization Plan submitted, pending approval
[l  Revitdization Plan approved
[ 1  Activities pursuant to an approved Revitalization Plan underway

X Yes [] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the Plan
year?
If yes, list development name/s below:
All family units.

X Yes [] No:  d) Will the PHA be engaging in any mixed-finance development
If yes, list developments or activities below:
All family units.

[J YesX No: e) Will the PHA be conducting any other public housing development or replacement
activities not discussed in the Capital Fund Program Annua Statement?
If yes, list developments or activities below:
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8. DEMOLITION AND DISPOSITION

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

The Lawrence County Housing Authority has no specific plans for disposing or demolishing any
public housing unitsin the year 2002. The Authority isreserving its option to demolish units
under the de minimis exception for demolition provided by the QHWRA.

1.[] YesX No: Does the PHA plan to conduct any demolition or disposition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan
Fisca Year? (If “No”, skip to component 9; if “yes’, complete one activity
description for each development.)

2. Activity Description
] Yes[] No: Hasthe PHA provided the activities description information in the optional

Public Housing Asset Management Table? (If “yes’, skip to component 9. If
“No", complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name;
1b. Development (project) number:

2. Activity type: Demolition []
Disposition [_]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application []

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or Families with Disabilities
or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. X Yes[] No: Has the PHA designated or applied for approva to designate or does the PHA
plan to apply to designate any public housing for occupancy only by the elderly
families or only by families with disahilities, or by elderly families and families
with disabilities or will apply for designation for occupancy by only elderly
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families or only families with disabilities, or by elderly families and families with
disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year? The Housing Authority has received
approval to designate Crescent Place, Skyview Towers, and Lawrence Manor as
elderly-only complexes as per the 2001 plan and will apply for approval to

designate McGrath Manor as an elderly-only complex in 2002..

(If “No”, skip to component 10. If “yes’, complete one activity description for
each development, unless the PHA is eligible to complete a streamlined
submission; PHAs completing streamlined submissions may skip to component

10))

2. Activity Description

[] YesX No: Has the PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? If “yes’,
skip to component 10. If “No”, complete the Activity Description table bel ow.

Designation of Public Housing Activity Description

1a. Development name: Crescent Place, Skyview Towers, Lawrence Manor
1b. Development (project) number: PA26-8, PA26-6, PA26-10

2. Designation type:
Occupancy by only theelderly X
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan X
Submitted, pending approval [ ]
Planned application [_]

4. Datethis designation approved, submitted, or planned for submission: (08/02/01)

5. If approved, will this designation constitute a (select one)
X New Designaion Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected 320
7. Coverage of action (select one)
[] Part of the development

X Tota development
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Designation of Public Housing Activity Description

la. Development name: McGrath Manor
1b. Development (project) number: PA26-12

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval [ ]
Planned application X

4. Date this designation approved, submitted, or planned for submission: (06/06/02)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

7. Number of units affected 86
7. Coverage of action (select one)
[] Part of the development

X Tota development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1.[] YesX No: Have any of the PHA’ s devel opments or portions of devel opments been
identified by HUD or the PHA as covered under section 202 of the HUD FY
1996 HUD Appropriations Act? (If “No”, skip to component 11; if “yes’,
complete one activity description for each identified development, unless digible
to complete a streamlined submission. PHASs completing streamlined
submissions may skip to component 11.)

2. Activity Description

[ Yes[] No Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If “yes’,
skip to component 11. If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[] Assessment underway
[] Assessment results submitted to HUD
[] Assessment results approved by HUD (if marked, proceed to next
guestion)
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[ ] Other (explain below)

3.] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ 1 Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[] Unitsaddressed in a pending or approved demolition application (date
submitted or approved:
[] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[] Units addressed in a pending or approved HOPE VI Revitdization Plan
(date submitted or goproved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[] Requirements no longer applicable: site now has less than 300 units
[] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] YesX No:

Does the PHA administer any homeownership programs administered by the PHA
under an approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or
an approved HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under section 5(h), the
HOPE | program, or section 32 of the U.S. Housing Act of 1937 (42 U.S.C.
1437z-4). (If “No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless digible to complete a
streamlined submission due to small PHA or high performing PHA status.
PHASs completing streamlined submissions may skip to component 11B.)
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2. Activity Description
] Yes[] No: Has the PHA provided al required activity description information for this

component in the optional Public Housing Asset Management Table? (If “yes’,
skip to component 12. If “No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
L] Turnkey 111
[] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status:. (select one)
[ 1 Approved; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[] Total development

B. Section 8 Tenant Based Assistance

1.[] YesX No: Does the PHA plan to administer a Section 8 Homeownership program pursuant

to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR part 982 ? (If
“N0", skip to component 12; if “yes’, describe each program using the table
below (copy and complete questions for each program identified), unless the PHA
is eligible to complete a streamlined submission due to high performer status.
High performing PHAS may skip to component 12.)

2. Program Description:

a. Size of Program

] Yes[] No: Will the PHA limit the number of families participating in the section 8

homeownership option?

If the answer to the question above was yes, which statement best describes the number of

participants? (select one)

25 or fewer participants
26 - 50 participants

51 to 100 participants
more than 100 participants

Qo0o
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b. PHA-established eligibility criteria

[] Yes[] No: Will the PHA’s program have eligibility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (1)]

A summary of the Housing Authority’s Community Service and Self-Sufficiency Programisincluded at
the end of this document under attachment 2.

Exemptions from Component 12: High performing and small PHAs are not required to compl ete this component. Section 8-
Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[] YesX No: Hasthe PHA has entered into a cooperative agreement with the TANF agency, to
share information and/or target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937)?

{Explanation: The 1997 Personal Responsibility and Work Opportunity
Reconciliation Act replace Aid to Families with Dependent Children with the new
Temporary Assistance for Needy Families (TANF). TANF financial assistanceis
provided by the PA Department of Public Welfare}.

The Authority has an ongoing working relationship with the TANF but no formal
written agreement
If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
X Client referrals
X Information sharing regarding mutual clients (for rent determinations and otherwise)
X Coordinate the provision of specific social and self -sufficiency services and programsto eligible
families
[ 1  Jointly administer programs
] Partner to administer a HUD Welfare-to-Work voucher program
[J  Joint administration of other demonstration program
X Other (describe)
Implement Career Links Program

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socia self-sufficiency of assisted families in the following areas? (select dl that

apply)
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2 I I o

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for non-
housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other poalicies (list below)

See above for arrangement with Career Links

b. Economic and Socia sdlf-sufficiency programs

X Yes[] No:  Doesthe PHA coordinate, promote or provide any programs to enhance the
economic and social self-sufficiency of residents? (If “yes’, complete the
following table; if “no” skip to sub-component 2, Family Self Sufficiency
Programs. The position of the table may be altered to facilitate its use. )

Servicesand Programs
Program Nan e & Estimated | Allocation Aco ss Hligibility
Description ( 1cluding Size Method (dev Jopment “public housing
location, if g propriate) (waiting offic2/ PHA main | «r
list/random offic 2/ other rection 8
selection/speci | prov der name) articipants or
fic ioth)
criteria/other)
Family Counseling Varies As needed School Didtrict Both
Employment Training Varies SHf sdection | Sec. 3 Consultant | Both
Employment Readiness Varies SHf sdlection | PHA main office Both
Volunteers

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Nu ber of Actua Numk er of
Participants Participants
(start of FY 000 Estimate) (Asof: D YIMM/YY)
Public Housing
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Section 8

b.[] YesX No: If the PHA is not maintaining the minimum program size required by HUD, does
the most recent FSS Action Plan address the steps the PHA plans to take to
achieve at least the minimum program size?

If no, list steps the PHA will take below:
The PHA does not now have an FSSprogram. The appropriate waiver request will
be submitted to HUD.

C. Wefare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of
1937 (relating to the treatment of income changes resulting from welfare program requirements) by:
(select all that apply)
Adopting appropriate changes to the PHA'’ s public housing rent determination policies and train
staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding
the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

0o oo >

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing
Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs
may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are submiting a PHDEP
Plan with this PHA Plan may skip to sub-component D.

The Authority has established a long-range goal of increasing its efforts in eliminating drugs
from our communities and to offer the residents safety and security. The Authority plans to
contract with security guards to patrol our public housing communities. In addition, the
Authority intends to pursue the possibility of renting a public housing unit to a police officer in
order to increase security for the residents of a selected development. No development or
project has been selected at thistime. However, the HACL intends to study this possibility. The
Resident Advisory Board will be consulted on this matter, and a long-range plan will be
developed.
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A. Need for measuresto ensurethe safety of public housing residents

1
X
O
0
X
X

O

Describe the need for measures to ensure the safety of public housing residents (select all that apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the
PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to perceived and/or
actual levels of violent and/or drug-related crime

PHA statistics and experience suggest that the level of violence and/or drug related activity is
largely perceived.

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety

[JX X XXX

of residents (select all that apply).

Safety and security survey of residents

The LCHA conducts an annual survey of all residents. The most recent survey was completed in
December of 2000

Analysis of crime statistics over time for crimes committed “in and around” public housing
authority

Both the City of New Castle and Borough of Ellwood City police departments provide police
reports that are reviewed on a regular basis.

Anaysis of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

3. Which developments are most affected? (list below) All PHA developments.

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the
next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al that

apply)
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X Contracting with outside and/or resident organizations for the provision of crime- and/or drug-
prevention activities

The Authority currently contracts with an individual to provide prevention services..

Crime Prevention through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

|:||:|><><

2. Which developments are most affected? (list below) All PHA devel opments.
C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out
crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing evaluation of drug
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community
policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-baseline law
enforcement services

XXX XX

Agreements have been established with the City of New Castle and Borough of Ellwood City
police departments through both the PHDEP program and the Comprehensive Grant Program.

[0  Other activities (list below)
2. Which developments are most affected? (list below) All PHA devel opments.

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligiblefor FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of
PHDEP funds.

X Yes [] No:Isthe PHA dligibleto participate in the PHDEP in the fiscal year covered by this
PHA Plan?

[] Yes X  No: Hasthe PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

X Yes [] No: ThisPHDEP Plan isan Attachment. (Attachment Filename:  pa026a01)
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|14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

The Housing Authority has established a policy and implemented a rider to the lease concerning
the issue of petsin public housing.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1 X Yes [] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X Yes[] No: Wasthe most recent fiscal audit submitted to HUD?
3.[] Yes X No: Were there any findings as the result of that audit?
4.[] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_

5.[] Yes[] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High performing and

small PHAs are not required to complete this component.

1. X Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term asset
management of its public housing stock , including how the Agency will plan for
long-term operating, capital investment, rehabilitation, modernization, disposition,
and other needs that have not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
0  Notapplicable

[]  Private management

[ |  Development-based accounting

[J  Comprehensive stock assessment

X Other: (list below)

1 The Housing Authority is still exploring the possibility of leasing space to an outside
organization for daycare or similar activities.

2. The Housing Authority has begun to implement the conversions at Lawrence Manor and
McGrath Manor.
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3.[] YesX No: Hasthe PHA included descriptions of asset management activitiesin the optional
Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. X Yes[] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[]  Attached at Attachment (File name)
X Provided below:

RESIDENT ADVISORY COUNCIL
ANNUAL PLAN 2002
July 30, 2001
3:00 p.m.

Attendance:

William Goslee - McGrath Manor
David Frazier - Lawrence Manor
H. Girdwood - HACL

M. Yerage -HACL

R.J. Evanick - HACL

Mr. Evanick opened the meeting and welcomed everyone. He reviewed changes in the Agency Plan. Pet Policy
is now for the Family Units and High Rise Units.

Mr. Goslee asked regarding designating High Rise Buildings for Elderly Only. When is McGrath Manor going to
be designated?

Mr. Evanick replied at the time of the last Agency Plan we needed to keep one open. This year we are doing
McGrath Manor. We can offer tenants conventional housing or Section 8 now.

Mr. Frazier asked do | have to move? | am disabled at Lawrence Manor.

Mr. Evanick stated anybody that is already there can stay. Community service does not apply to disabled and
over 62. If atenant is under 62 and not disabled, they are required to do monthly community service. We have
contracted with Career Link and have a Resident Coordinator that can work with the tenants.

Mrs. Girdwood stated anyone now working or under the Welfare to Work Program does not have to do community
service.

Mr. Evanick then reviewed the Capital Fund Program.

Mr. Goslee asked is the Drug Elimination Grant being eliminated? How will that affect the Housing Authority
communities?
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Mr. Evanick stated under the new administration no money is being allotted for these programs.
Also, in the year 2004 the residents will nominate a tenant on the Board of Directors.

Mr. Goslee asked about security cameras at McGrath Manor?

Mrs. Girdwood stated in the current Grant, we are looking at it right now and also looking at deadbolts as you
have requested.

Mr. Evanick stated the Capital Fund modernization is supposed to be reduced by 35%. We are also looking into a
Hope VI Grant.

Mr. Goslee stated he had made copies of the Pet Policy and put them on all the bulletin boards at McGrath
Manor.

Mr. Evanick stated the Housing Authority is developing a new deconcentration policy.
Mr. Frazier asked how do the tenants feel about being moved into lower income sites?

Mr. Evanick stated there is an incentive to applicants to move into the designated areas. They are moved up on
the list but the applicant does not have to accept if they don-t want to.

There being no further business to come before the meeting. The meeting was adjourned.

3. In what manner did the PHA address those comments? (select all that apply)

Considered comments, but determined that no changes to the PHA Plan were necessary.
L] The PHA changed portions of the PHA Plan in response to comments

List changes below:

X Other: (list below)

Wll add the following items to the Capital Fund Program when the funds are available
per the Resident Advisory Boards's request:

The Resident Advisory Council did not request any additional moder nization items.

B. Description of Election processfor Residents on the PHA Board

1.[] YesX No: Doesthe PHA meet the exemption criteria provided section 2(b)(2) of the U.S.
Housing Act of 193772 (If no, continue to question 2; if yes, skip to sub-
component C.)

2.[] YesX No Was the resident who serves on the PHA Board elected by the residents? (If yes,

continue to question 3; if no, skip to sub-component C.)
3. Description of Resident Election Process

In the Commonwealth of Pennsylvania appointment to the PHA Board is done by the elected
officialsfor thejurisdiction in which the PHA operates. In the case of the Lawrence County PHA
appointment to the Board is done by the Lawrence County Board of Commissioners. The current
resident Board Member was selected for appointed by the Board of Commissioners through a sdf-
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nomination process. In the future, the Resident Advisory Board will nominate an adult resident
leaseholder for consideration for appointment by the County Commissioners. The nomination
activity will take place in December of the year of the election, and the appointment by the
Commissioners is expected to occur in February of the following year.

a Nomination of candidates for place on the ballot: (select all that apply)

X Candidates were nominated by resident and assisted family organizations

X Candidates could be nominated by any adult recipient of PHA assistance

X Self-nomination: Candidates registered with the PHA and requested a place on ballot
[l  Other: (describe)

b. Eligible candidates: (select one)
[1  Any recipient of PHA assistance
X Any head of household receiving PHA assistance
[]  Any adult recipient of PHA assistance
] Any adult member of aresident or assisted family organization
X Other (list)
Any adult in household on the lease who is receiving PHA assistance.
c. Eligible voters: (select al that apply)
] All adult recipients of PHA assistance (public housing and section 8 tenant - based assistance)
[]  Representatives of all PHA resident and assisted family organizations
X Other (list)
Members of the Resident Advisory Board.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)
Commonwealth of Pennsylvania
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated
Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed
in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the Consolidated
Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA
Pan.

Activities to be undertaken by the PHA in the coming year are consistent with the initiatives
contained in the Consolidated Plan. (list below)

xX X |:|><

1. Inorder to have unit configurations that are more marketable, the Housing Authority is
converting 15 zero-bedroom unitsto 10 one-bedroom units at Lawrence Manor and 16 zero-
bedroom units to 10 one-bedroom units at McGrath Manor.

[1  Other: (list below)
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments:. (describe below)

a

b.

C.

—

Both plansidentify a staghant aging housing market reflecting a population that has
continued to age and decrease over the past 30 years.
The commonality between the plans in identifying the number of housing programs available
and used throughout the area.

The relationship between income and housing needs is universal throughout the
Commonwealth.

For those living in assisted housing, the importance of the linkage between supportive
services and housing needs.

The need to increas e rental housing opportunities.

The need to promote housing opportunities reflecting a diversity of income levels, race,
ethnicity and disability.

The need to increase the availability of housing opportunities for persons with disabilities.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Public Hearing
Annual Plan 2002
September 13, 2001

3:00 p.m.

Attendance:

R J. Evanick -HACL
M. Yerage -HACL
H. Girdwood -HACL

The Agency Plan was reviewed. The Meseting was then adjourned.
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I mplementation of Public Housing Resident Community Service Requirements

The Lawrence County Housing Authority has established a community service policy and program to meet the
eight hour community service/sel f-sufficiency requirements of the QHWRA.  The program became operational
on January 1, 2001.

The Authority has undertaken an assessment of the number of persons preliminarily believed to be nonexempt
from the community service/self-sufficiency requirement. Since these number are relatively small the PHA has
constructed a program which they will initially administer. The Authority is reserving the option to contract
with a third party, including the Resident Advisory Board, if after gaining some experience this becomes
necessary.

The Authority communicated the requirements (including the complete list of exempt categories) to all public
housing households and identified those individuals within the household, who according to the most recent
PHA resident recertification, are required (non-exempt) and those not required (exempt) to participate in an
eight hour community service program. Personsincorrectly identified are instructed to contact the PHA site
office with documentation supporting their correct status.

The lease has been amended as of January 1, 2001 to require community service for all non-exempt persons
and noncompliance (following proper appeal) will result in eviction.

The Housing Authority will be an active partner in assisting residents to meet the community service
requirement. The Community Service Programiis built around a combination of self-sufficiency and
community service opportunities. The Authority has entered into a formal agreement with the Lawrence County
Team PA CareerLink program to provide employment and training services to public housing residents
including identifying employment opportunities, job readiness counseling, job placement assistance,
information regarding training opportunities, and eligibility determination for specialized programs and
services. CareerLink also does employment recruitment for Lawrence County employers and has access to
current employment opportunities. Although community service opportunities, within the guidelines of the
QHWRA, including service in and around Housing Authority property, will be identified and offered, the
nonexempt residents will be directed toward the PA CareerLink Program. Whatever option is chosen it isthe
responsibility of the resident to meet the eight hour monthly service/self-sufficiency requirement as a provision
of the lease and continued occupancy in public housing.

Residents participating in the CareerLink program (self-sufficiency) will be required to use the type of sign in
sign out process devel oped by that organization. The agency or organization for which the community service
is provided by the resident will be responsible to document that service in a manner acceptable to the Authority.
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ATTACHMENT 3

PHA 5 Year Plan Progress Report

Lawrence County Housing Authority 2001 Accomplishments

1

Community Service: During the 2001 Program Year the Authority refined itsinitial plans to provide 8 hours
monthly work or self sufficiency opportunities. The PHA has partnered with the PA Dept. of Welfare and
now participates in the Commonwealth’s “ Career Link” employment program. Through thisjoint effort,
non-exempt public housing residents will have the option of providing community service or participating in
a structured employment training course including counseling, pre employment training, personal and
hygiene tips, resume writing, basic computer skills and others.

Capital Fund Progress: The Authority is on target in meeting its planned public housing improvements.
The Authority has signed contracts under the 2001 Capital Fund allocation and work began in September.
All programmed activities are on schedule with commitment and expenditure projected as planned.

Resident Board Member: To assure representation on the Housing Authority Board, the Housing Authority
adopted a policy requiring that residents interested in being placed on the Board must be elected from the
resident population. Following the election process the winning resident’s name will be forwarded to the
County Commissioners for appointment.

The Authority has been successful in reducing turnover time from 39.93 days to 38.66 days.

As planned in the 2001 Plan the Authority has received approval to designate Crescent Place, Skyview
Towers and Lawrence Manor as elderly-only complexes.

As also was projected i n the 2001 Plan, the LCHA has signed contracts to improve security at our
developments. We will install full security screens at Grant Street, install lighting in the rear of the
community at Lincoln Terrace, and install security cameras at Crescent Place.

The Authority has been successful in reducing the vacancies by 12.95% between December 2000 and June
2001. Our goal was 2%.

Per our 2001 plan, the Authority has implemented the pet rider as an addendumto the lease and is being
enforced.
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Definition of Substantial Deviation

The PHA has established the following definition for “ Substantial Deviation and Sgnificant Amendment or
Modification” . Changes other than those specified will be undertaken by the PHA staff and reported inthe
2002 Annual Plan.

1 Changesto rent or organization of the waiting list.

2 Additions of non-emergency work itemsin excess of $25,000 (items not included in the
current Annual Staterment or 5-year Action Plan) or change in use of replacement reserve
funds under the Capital Fund.

3. Any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.
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Pet Policy

The PHA has established a pet policy that is incorporated into the lease as a rider and requires a security
deposit and monthly maintenance charge. The policy states that a common household pet is defined as a
domesticated animal, such as a dog, cat, bird, rodent (including a rabbit), fish or turtle that is traditionally kept
in the home for pleasure rather than for commercial purposes. Common household pet does not include
reptiles (except turtles). Aquariums cannot be larger than five (5) gallons. No other type of pet will be
permitted. Any other pet will be refused registration. Dogs must be no less than six (6) months old, completely
housebroken, spayed or neutered, and cannot weigh more than twenty-five pounds. Cats must be no less than
six (6) months old, litter box trained, de-clawed, spayed or neutered, and cannot weigh more than fifteen
pounds. If the dog or cat grows to weigh more than the allowable weight, it then must be removed from the
household immediately or the entire household will face the possibility of eviction. Only one four-legged,
warm-blooded pet, is permitted, in a unit. Only one aquarium is permitted in a unit.

All pets are required to be preregistered before being brought into the unit and registration must show type of
pet, recent picture, name, age, and if applicable, license number and current inoculation information, name and
address of pet's veterinarian, plus a signed responsibility card showing the name of three (3) personsto call to

come get the pet in the event of the Tenant's illiness or death.
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Resident Member of the PHA Governing Board

Name: James Graves
Method of Selection: Appointment
Term: January 1, 2000 — December 31, 2004
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Membership of the Resident Advisory Board/s

Name

Ed Fisher
William Goslee
Lilly M. Mahone
Cheryl Mitchell
Karen Viccari
Barbara Owens
Adrienne Wiley
Corey Eggleston
Annette Buckel

©CONOUORWNE

Community represented

Lawrence Manor
McGrath Manor
Brinton Hill
Neshannock Village
Walnut Ridge
Lincoln Terrace
Big Run

Harbor Heights
Section 8
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ATTACHMENT 8

Admissions Policy for Deconcentration

Economic Deconcentration of Very Low Income Families and Income Mixing in Public Housing.

A Background and Overview of HUD Policy Objectives.

The Quality Housing and Work Responsibility Act (QHWRA) became law in October 1998. Many of the
provisions of this Act are revisions to the United States Housing Act of 1937 (USHA) which has guided public
housing policy for over 60 years.

One of the purposes of the QHWRA is to facilitate mixed income communities and decrease the concentration of
poverty in public housing. Section 513 of the QHWRA establishes, among other things, “ annual requirements
for admitting families with incomes below 30% of area median income, and related income targeting
requirements.”

In as much as the concentration of low income families is now prohibited in public housing, PHA's must submit
with their Public Housing Agency Annual Plans an Admission policy designed to provide for deconcentration of
poverty and income mixing by bringing higher income tenants into lower income public housing projects and
bringing lower income tenants into higher income publi ¢ housing projects.

To further this objective the following rule has been established:

With respect to income targeting, the general ruleisthat in each fiscal year, at least 40% of families admitted
to public housing by a PHA must have incomes that do not exceed 30% of area median. The “ fungibility”
provisions allow a PHA to admit less than 40% of families with incomes below 30% of median (very poor
families) in a fiscal year, to the extent the PHA has provided more than 75% of newly available (Section 8)
vouchers and certificates (including those resulting from turnover) to very poor families. HUD has also
imposed 3 limitations on the use of fungibility.

PHAs are permitted to consider a number of approaches in designing an Admission Policy to achievethe goals
of deconcentration and income mixing, included are the use of skipping over certain families on the waiting lists
based on incomes; the establishment of certain preferences such asworker preferences; appropriate affirmative
marketing efforts; additional applicant consultation and information; provision of additional supportive
services and amenities; and rent incentives authorized by the QHWRA. Site based waiting lists may also be

used as an integral part of the Admissions Policy to promote deconcentration.

To implement these new requirements, which is applicable to public housing, PHAs must:

1 Determine and compar e the relative tenant incomes of each development, as well asthe
household incomes of census tracts in which the developments are located; and

2. Consider what Admission Palicy measures or incentives, if any, will be needed to bring higher
income families into lower income developments (or if appropriate to achieve deconcentration of
poverty, into developments in lower income census tracts) and lower income families into higher
income devel opments (or if appropriate to achieve deconcentration of poverty, into developments
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goals. PHA policies must affirmatively further fair hous ng.

B. The Housing Authority of the County of Lawrence operates under an Admission and Occupancy Policy
approved by the Authority Board of Directors on July 5, 1988. The Policy has been amended numerous
times, the latest amendment was made on February 8, 1999. This Policy is hereby revised to provide for
economic deconcentration and income mixing. Admission to public housing will include at least 40% of
eligible applicants having incomes which do not exceed 30% of median income of the area. (Subject to
“fungibility” provisions cited above).

The Housing Authority will strive for economic deconcentration and income mixing in all of its communities by
doing the following:

1

The Authority will skip over alower income applicant on the waiting list to a higher income
applicant if the higher income applicant is needed to deconcentrate a lower income devel opment.
Thereverse will also apply; the Housing Authority will skip over a higher income applicant if a
lower income appli cant is needed to deconcentrate a higher income community.

The Housing Authority of the County of Lawrence has established a preference for employed
persons. The employment preference will also be used to further economic deconcentration.

The Housing Authority will employ positive and affirmative advertising methods in local
newspapers.

Applicants who are interested will be supplied with appropriate information regarding income
and areas that may be available because of deconcentration efforts.

Under the current regulations, the Housing Authority has determined that Lincoln Terrace,
located in the City of New Castle, has the lowest average tenant incomes and has targeted it for
higher income applicants. Brinton Hill, located in the City of New Castle, has the highest
average tenant incomes and is targeted for lower income applicants. Under the newly proposed
regulations, Brinton Hill will not be targeted for lower income resident due to the fact that the
average income falls below 30% of the area median income.
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VOLUNTARY CONVERSION OF PUBLIC HOUSING

INITIAL ASSESSMENT CERTIFICATIONS
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HOUSING AUTHORITY OF THE COUNTY OF LAWRENCE

AT NESHANNOCK AVENUE = PO, BOX 983 AOBERT 1. EvaniCK
HEW CASTLE, PEMMSYLVAKIA 161810983 Encutan Diacior
PHOME [724] B84-5100

SECTION B - (724] GBE-B105

FAK (724 BEE-T140

ToD# (774) 650-1300

Volumtary Conversion of Public Housing
Imitial Assessment

Harbor Heights Family Development

Certification

BOBERT SE5SAN
Lhprman

KEITH A, PATTEASOM
Visa-CTukman

LAWRENCE W, CO57a,
JEMES GRAVES
JEFFREY A S0RIM

The Lawrence County Housing Authority has undertaken an initial assessment as
required by the Cuality Housing and Work Responsibiliny Act of 1998 to determine the
cost effectiveness, overall benefit and impact of converting the Harbar Heights family
development from public housing to tenant based assistance. Following this analysis and
considering all implications associnted with conventing these units it is the opinion of the

Lawrence Connty Housing Authority that the conversion from public housing to tenant

based assistance would be mappropriate at this time

g g I |

Executive Director

/-
Robert J. Evanidk” Date
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HOUSING AUTHORITY OF THE COUNTY OF LAWHENL’E/\Q\

ROBERT SESS10N

AR 1 NESIANNOEK AVENUE « PO, DX 503 ROBERT ). EVANICK Chaman
HEW CASTLE, PENNSYLVANIA 16103-08EE Engruiv Duinttor KEITH & PATTEREON
PHONE (724} §56-5124 Vioe-Chavman

STCTION & - {T34) 655-5006 e e
FAX {T24) 6587140 LAWSRENCE W. {OETA

TOD® {T24) £55-1388 JAMES GRAVES
JEFFREY A SCRIM

Voluntary Conversion of Puldic Housing
Initial Assessment

Walnut Ridge Family Developiment

Certification

The Lawrence County Housing Authority has vndertaken an initial assessment as
required by the Cuality Housing and Work Responsibilny Act of 1998 to determine the
cost effectiveness, overall benefit and impact of converting the Walnut Ridge family
development from public howsing to tenant basesd assistanve. Following this analysis and
considering all implications associated with converting these unis it is the opinton of the
Lawrence County Howsing Awthomty that the conversion from public housing to tenant
based assistance would be imappropriate at this time

T W_ | Fir s

Eobert I Evanick— Date
Executive Director
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HOUSING AUTHORITY OF THE COUNTY OF L.&WHEE/\U\

RAOEERT SES5HON

51 HESHANKOEK AVINUE « P.0, BOX 908 ROBERT J. EVANICK Charman
MEW CASTLE, PENMEYLVANIA 151010333 Erpcuive Diracror KEITH A PATTERS DM
PHOME (724) §58-5108 ;

Wiea-Chavman

SECTHIN B - [T24) 654-5106 . -
FRXE [TZd) EE2-T140 LAMRENCE W. COSTA
TOOw [T24) BEE-1188 HAMLE GRAVES

JEFFREY A, BCFM

Voluntary Conversion of Public Housing
Initial Assessment

Grant Street Family Development

Certification

The Lawrence County Housing Authority has undertaken an initinl assessment as
required by the Quality Honsing and Work Responsibility Act of 1998 to determine the
cost effectivencss, overall benefit and impact of converting the Grant Street family
development from public housing to tenant based assistance, Following this analysis and
comsidering all implications associated with converting these units it is the opinion of the
Lawrence County Housing Authority that the conversion from public housing to tenant
based nesistance wonld be inappropriate at this time,

T 9z’ WP i

Rober J. Evanick— Date
Executive Director
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HOUSING AUTHORITY OF THE COUNTY OF LAWRENCE

T ————
L3 HEEHANNOCK ANENUE - PO BOX 328 ROBERT J. EVANICK
REW CASTLE, PENKSYLVANIA 151910808 Ewncutve Dip o

PHONRE [724] 6EE-B150
BECTICH & - {T24) 654 5108
FAK (724} ddn-Ti40

TODE (T24) 6581388

Voluntary Conversion of Public Housing
Initial Asscssment

Brinton Hill Family Development

Certification

ROEERT SESSI0N
Chaimean

KEITH & PATTERSON
oo Charmst

LAWRENCE W C0STA
JAMES GRAVES
JEFFREY & SCRIM

The Lawrence County Housing Authority has undertaken an initial assessment as
required by the Quality Housing and Work Responsibility Act of 1998 1o determine the
cost effectiveness, overall bencfit and impact of converting the Brinton Hill family
development from public housing to tenant based assistance, Following this analysis and
considering sll implications associsted with converting these units it is the opinion of the
Lawrence County Housing Authority that the conversion from public housing to tenant

based assistance would be inappropriste at this time.

Batez—/

Executive Director

2=/
Robert J. Fvanick™ Date
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HOUSING AUTHORITY OF THE COUNTY OF LAWRENCE

4} NESHANMOCK AVENUE + P.O. BOY 2E3 ROBERT J EVAMICE Charman
HEW CASTLE, PEMMNSYLYARIA 11030988 Exgtudiv Durclor
PHOKWE (F34) 6564100 Fad-Chsrman

SECTION § « [724) B55-E106
FA&X (T24) E53-7140

ROBEAT S25510K
KEITH A. PATTERSON

LAWRENCE W COSTA

TODE {T34) GR8-1300 JAMES GRAVES
JEFFREY &, SR

Voluntary Conversion of Public Housing
Initial Assessment

Sciota Street Family Development

Certification

The Lawrence County Housmg Authority hos undertoken an initial assessment as
required by the Quality Housing and Work Responsibility Act of 1998 to determine the
cost effectiveness, overall benefit and impact of converting the Sciota Street famaby
development from public housing to tenant based assistance. Following this analysis and
considering all implications associpted with converting these units it is the opmion of the
Lawrence County Housing Authority that the conversion from public housing to tenant
based assistance would be inappropriate at this time,

_ P2/

Dtz

Robert J, Evanick
Executive Director
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HOUSING AUTHORITY OF THE COUNTY OF LAWRENCE

451 HESHAMNOCK AVENUE + PO, BOX 599 ROSERT J. EVANCK
MEW CASTLE, PENNSYLVANIA 161030988 Espoutive Dumlar
PHOME {T24) §56-5100

SECTION § - {724) E55-5106

FAX [T24] 537140

T [724) 6581388

ROHERT SESSITH

Charman

HEITH &

PATTERSON

Vice-Lamrman

LAWREN

CE W COETR

JAME S GRAVES
JEFFREY &, SERIM

Voluntary Conversion of Public Housing
Initial Assessment

Big Run Family Development

Certification

The Lawrence County Housing Authority has undertaken an initial assessment as
required by the Quality Housing and Work Responsibility Act of 1998 w determine the
cost eifectiveness, overall benefit and impact of converting the Big Run fumily
development from public housing to tenant based assistance. Following this analysis and
congidering all implications associated with converting these units it is the opinion of the
Lawrence County Housing Authority that the conversion from public housing to tenant
hased assistance would be inappropriate st this time.

A o B

Robert . Evanick™" Date
Executive Director
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HOUSING AUTHORITY OF THE COUNTY OF LAWRENCE u\

ROBEERT SEESION

431 HESHAMMOCHK AVENUE - P.O. BOX 8948 :ﬂHEfl"#l EVARICK Chiisman

HEW CASTLE. PERNSYLVANIA 161030588 Tacriten: LS KEITH & PATTERSON

FHONE (724} BEEB100 Vicd-Cluiwman

BECTION 8 - (P24} 856-5108 _
LAWREKECE ¥ -

P (724} G5E-T148 CE W COSTA

TOD¥ (T24) 581368 JEMES GRAVES

JEFFREY A SCRIM

Voluntary Conversion of Public Housing
Imitial Assessment

Lincoln Terrace Family Development

Certification

The Lawrence Coumty Housing Authority has undertaken an initial assessment as
reqquired by the Ouality Housmg and Work Responsibility Act of 1998 to determine the
cost effectiveness, overall benefit and impact of comverting the Lincoln Terrace family
development from public housing to tenant hased assistance. Following this analysis and
considering all implications associated with convening these units it is the opinion of the
Lawrence County Housing Authority that the comversion from public housing to tenant
based assistance would be inappropriste at this time,

A Lnni, Gt

Robert 1. Evanick Date
Executive Director
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HOUSING AUTHORITY OF THE COUNTY OF LAWRENCE
b ROEERT SESEION

A0 HESHANNOEK AVENUE = P, DO 389 ROHERT J. EVAMICK Crakman

MEW CASTLE. PERHSYLVANIA 161030888 Fxstatie Dvecior KEITH A. PATTERSON

PHOME [T24] 656-5100 Vice-Chmman

SECTION 8 - (734) 8968108 s i

FAK [T24] GEB.T140 LAWREMCE W. COSTA

TOOH (724) 654-1368 JAES GRAMES
JEEFREY A SCRIM

Violuntary Conversion of Poblic Hoosing
Imitial Assessment

Neshannock Village Family Development

Certification

The Lawrence County Housing Authority has undertaken an inmtinl assessment as
required by the Quality Housing and Work Responsibility Act of 1998 to determine the
coat effectiveness, overall bencfit and impact of converting the Neshannock Yillage
family development from public housing to tenant based assistance. Following this
analysis and considering all implications associsted with converting these units it is the
opinion of the Lawrence County Housing Authority that the conversion from public
housing to tenant based assistance would be inappropriate ot this time,

W 2.0
Robert J. Evanick Diage

Executive Director
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FY 2002 CAPITAL FUND PROGRAM ANNUAL STATEMENT

PA28P02650102
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Certificate of Consistency with U.S. Department of Housing
The Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with
the jurisdiction’s current, approved Consolidated Plan.

Type or clearly print the following information:

Applicant Name: Housing Authority of the County of Lawrence
Project Name: Consolidated Plan
Project Location: Lawrence County

Name of Federal

Program Application: Public Housing Agency Annual Plan Quality Housing and
Work Responsibility Act of 1998

Name of Certifying
Jurisdiction: Commonwealth of Pennsylvania

Certifying Official
of the Jurisdiction
Name: F. Edward Geiger I

Title: _Director of Community Development

Signature: 4'/’/ 7// V"‘"’%/

Date: Qctober 4, 2001
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FOLLOW-UP PLAN FOR THE

RESIDENT ASSESSMENT SURVEY

Based on the results of the Resident Assessment Survey performed by HUD’ s Real Estate Assessment Center,
the Housing Authority is required to implement a follow-up plan covering the Communication, Safety, and
Neighborhood Appearance sections. The Housing Authority plans the following:

Communication

Theresidents fedl that they are not provided with enough information concerning the activities of the Housing
Authority so the Authority isin the process of developing a quarterly newsletter to inform the residents of any
changes in the Housing Authority's, HUD's, or the State’s policies or regulations.  We will also include
information on current and future moder nization activities.

Sofety

The residents fedl that their safety is being compromised due to bad lighting, broken locks, poor resident
screening, etc.. The Housing Authority follows all HUD regulations regarding resident screening therefore we
will not be addressing the issue in this follow-up plan. In regards to the other items, the Housing Authority will
do the following:

Under the Public Housing Drug Elimination Program, the Housing Authority has budgeted the following work
items:

1 Replace bad lighting in several public housing communities
2. Install deadbolt locks on apartment doors at McGrath Manor
3. Install security cameras at McGrath Manor

The Housing Authority currently has contracts with the New Castle Police Department and the
Ellwood City Police Departments to provide extra police patrols to the highrise and family
communities.

Under the Capital Fund Program, the Housing Authority has budgeted the following work items:

1 Replace windows and security screens at Grant Street
2. Replace security screens at Sciota Street, Big Run, and Skyview Towers
3. Replace lighting in rear of buildings at Lincoln Terrace
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The residents have several concerns regarding the upkeep of their communities including limited parking areas,
no playgrounds, noise, and trash. The Housing Authority meets with the New Castle Chief of Police once a
month to discuss problems. We will make sure that the police officers are enforcing the Noise Ordinance
passed by the City Council and we require the project managers to walk their communities every week to
identify problem areas for noise, trash, etc.. Also, under the Capital Fund Program, the Housing Authority has
budgeted the following work items:

1 New/larger playgrounds for Harbor Heights, Walnut Ridge, Grant Sreet, Lincoln Terrace, and
Neshannock Village

2. Add additional parking spaces at Walnut Ridge. We are also looking into adding additional
spaces to some highrise parking areas but in some communities there is no more room.
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