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PHA Plan
Agency ldentification

PHA Name: Troy Housing Authority
PHA Number: NYO012
PHA Fiscal Year Beginning: (mm/yyyy) 01/2002

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminigirative office of the PHA: One Eddy’s Lane, Troy, New Y ork 12180

[] PHA development management offices

[ ] PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (sdlect dl that
apply)

Main adminigrative office of the PHA: One Eddy’s Lane, Troy, New Y ork 12180
PHA development management offices

PHA locd offices

Main adminigraive office of the locd government

Main adminigretive office of the County government

Main adminigrative office of the State government

Public library

PHA website

Other (list below)

N A

PHA Plan Supporting Documents are available for ingpection at: (sdlect dl that gpply)
Main business office of the PHA: One Eddy’s Lane, Troy, New York 12180

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]
A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA' sjurisdiction. (select one of the choices below)

[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
auitable living environment free from discrimination.

Xl ThePHA’smissionis (state mission here):

The Troy Housing Authority strivesto improve the quality of life
within the City of Troy by providing decent, safe and sanitary homes
to the families and individuals who choose to live in our settings;
increasing the availability of economic opportunities and affordabl e housing
to promote sel f-sufficiency and homeownership; and
assuring equal accessto fair housing for everyone in the community.

Recognizing that efficient operations are essential
in order to continue to perform the vital role that we play in the community,
we commit ourselves to open communication, professionalism and fiscal responsibility
as we devel op partnerships with others to best meet the needs of our residents,
whom we recognize as our most val uabl e asset.
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B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or identify
other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own, PHASARE
STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING
THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets
such as: numbers of families served or PHAS scores achieved.) PHAs should identify these measuresin the
spaces to theright of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, & affordable housing.

X PHA God: Expand the supply of assisted housing to the fullest extent needed.
Objectives:
X Apply for additiona rental vouchers
X Reduce public housing vacancies
X Leverage private or other public funds to create additiona housing opportunities
X Acquire or build units or developments
X]  Other (list below)
Commission ahousing needs assessment to guide the activities noted above by determining the most
suitable mix of public housing and tenant based assistance to meet the needs of the community.

REVIEW: 2001: The Troy Housing Authority recently received 51 additional Fair Share Vouchers and is awaiting
word on applications for 75 Mainstream vouchers and 144 Housing Choice vouchers. Efforts to leverage private
or other public fundsto create additional housing opportunities and acquire or build units or developments have
not been as successful. Our recent HOPE V1 application was denied by HUD and, despite our Housing Needs
Assessment indicating a need for more affordable housing as well as adesire for usto integrate our properties
more into the neighborhoods, we did face some community opposition to our plans to relocate some units.

2002: THA did not receive Mainstream vouchers but did receive 102 of 144 requested Housing Choice
Replacement Vouchers. Currently we have 603 Vouchers/Certificates and we have applied again for
the remaining 42 Replacement VVouchers. A second HOPE V1 application to HUD has been submitted
and we are awaiting word on this proposal. We are currently seeking private and other public fundsto revitalize
the John F. Kennedy Towers, aNY S Public Housing Project. All else remains the same.

X PHA God: Improve the qudity of asssted housing
Objectives:
Improve public housing management: (PHAS score) by at least 10%.
Improve voucher management: (SEMAP score) by at least 10%
Increase customer satisfaction: asindicated on proscribed surveys by promoting
a“we care’ attitude toward our residents.
Concentrate on efforts to improve specific management functions. (eg.,
centralization of management offices and/or technologicd interfacing of dl
departments and services while retaining sufficient Site based support)
Renovate or modernize public housing units Taylor Apts. (12-2) and
others as needed
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Demoalish or digpose of obsolete public housing: Ahern Apts (NY 12-3)
Provide replacement public housing: for al units taken out of service.
Provide replacement vouchers: when thisis the most suitable option.
Other: (list below) Consigtently maintain outstanding PHAS Scores (80+)

XIXIXIX

REVIEW: 2001: PHAS & SEMAP scores available from 1998 & 1999 are not comparable for
analysis purposes and all 2000 scores are not yet available (including Resident Satisfaction Survey).
“We Care” approach to residents has been initiated and is working well; centralization of management
offices may have been possible with HOPE V1 resources but is presently on hold. Technological
interfacing is proceeding smoothly through the recent purchase of software that is presently being
integrated into our operations. Renovation/modernization of Taylor Apartments (12-2) ison hold as
Taylor was the subject of our HOPE V1 revitaization proposal; work is continuing at several other sites
(Grand Street, Fallon Apartments, Sweeney Apartments & Phelan Court). Ahern Apartments has
been demolished and replacement vouchers are being sought for the 144 units that occupied these
buildings. PHAS Scores for 2000 not yet available.

2002: PHAS and SEMAP scores unavailable for comparison purposes. 102 Replacement Vouchers
have been received relative to units lost at Ahern Apartments and an applicationis presently being
reviewed by HUD for the remaining 42. Progressin all other areasis continuing as planned.

X PHA God: Increase assisted housing choices
Objectives:
Provide voucher mobility counsding:
Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs:
Convert public housing to vouchers: conduct assessments to determine
need or desire to convert.
Other: (list below)
In lieu of Site based waiting lists, continue to offer prospective tenants 3 apartment
choices which do not include sites they have aready declined based on site location.
This approach seems to offer the most flexibility while retaining an ability to address
concentration and income mixing concerns.

X XOXXXNXX

REVIEW: 2001: Increasing voucher payment standard and implementing a homeownership program
are presently being explored. Recent studies have indicated that a large proportion of public housing
residents prefer public housing over voucher conversion. Voucher mobility counsaling and landlord
outreach have not yet been initiated. Three apartment choice approach has been working well but site
based waiting list approach is being considered.
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2002: Voucher Payment Standard has been increased for selected unit types. Homeownership
program remainsin the planning stage. Landlord Outreach Program is being initiated. All else remains
the same.

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

X Implement measures to promote income mixing in public housing by assuring access
for lower income families into higher income deve opments.

X Implement and/or continue public housing security improvements.

[] Designate developments or buildings for particular resdent groups (elderly, persons
with disabilities)

X Other: (list below): Explore sarting a Good Tenant/Neighbor Training Program

REVIEW: 2001: For the mogt part, family sites with income averages below THA overal average
experienced an income average increase this year and family sites with income averages above THA
overall average experienced and income average decrease this year. Notable exceptions were Grand
Street, which experienced a 10.75% income average increase, and Phelan Court, which experienced a
9.22% income average decrease. Average incomes at both of our senior sites aso leveled off over the
past year and there is only a difference of $63.48 between these two sites. Public housing security
improvements are continuing and Good Tenant/Neighbor Training Program is still being explored.

2002: Concentration and Income mixing continue to be monitored. Background checking of both Public
Housing and Section 8 applicants being expanded to include State and Federal Law enforcement
sources. Good Tenant/Neighbor Training Program is in the process of being initiated.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:
Increase the number and percentage of employed personsin assigsted families: by at
least 10%.
X Provide or attract supportive services to improve assstance recipients
employability: trangportation, day care, education, job training, €tc.
Includes an Employability Fair with reps from HVCC, EOC and other providers
X Provide or attract supportive services to increase independence for the elderly or
families with discbilities
X]  Other: (list below)
Assg in the development of a coordinated, citywide system of resources, services and
activities that promote sdlf-sufficiency and asset development.
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REVIEW: 2001: New software presently being installed will assist in our ahility to track and compare
employment data. Supportive services have been added at several sitesincluding after school
programs and Head Start Programs. Residents from severa sites have been taken on tours of EOC
facilities and EOC staff visited severd sites. The housing authority is participating in coordination
meetings led by city government regarding resources, services & activities that promote self-
sufficiency. Supportive services for the elderly/disabled are still being explored.

2002: Software implementation is continuing, as expected. Affiliations with EOC, CEO, TRIP, RPI,
City of Troy, Renssdaer County and others are improving self-sufficiency and asset development
efforts. A Family Self Sufficiency Plan has been approved by HUD and we are awaiting word on
funding of an FSS Coordinator.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X]  PHA Goa: Ensureequa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, reigion naiond origin, sex, familid satus, and disgbility:

Xl Undertake affirmative measures to provide a stitable living environment for families
living in asssted housing, regardless of race, color, rdigion naiond origin, sex,
familid gatus and disability:

X Undertake affirmative measures to ensure accessible housing to personswith dl
varieties of disabilities regardless of unit Sze required:

X Other: Provide dl gaff with sengtivity training so thet they can effectivey
relate to al persons without regard to race, color, religion nationa origin, sex, familid
datus, sexud preferences and disability.

REVIEW: 2001: Asssted housing through the Troy Housing Authority is offered to all without regard
to race, color, religion nationa origin, sex, familia status, and disability. Our concentration analysis
indicates that non-minorities have been attracted to sites with a higher percentage of minorities and
minorities have been attracted to sites with a higher percentage of non-minorities. 75 Mainstream
Section 8 vouchers are being sought so that we can provide additional rental assistance to persons with
disabilities. A Staff Sengtivity Trainer is presently being sought and al staff will receive this training by
the conclusion of 2001.

2002: All THA full time staff have attended diversity and sengtivity training. THA did not receive
mainstream Section 8 vouchers but is continuing to explore ways to increase services to disabled.
Transfer policies being amended to note that transfers for public safety reasons, as determined by
PHA administration, will take precedence over new admissions. All else remains the same.

Other PHA Goals and Objectives. (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] SandardPlan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
] Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide abrief overview of theinformation in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

The Annua Plan for fisca year 2002 for the Troy Housing Authority, which includes a
review of the gods of our 5 year plan which was initiated on 01/01/00, as well as our PHDEP
and Capitd Improvements Plans, was developed based on existing housing authority operations
and new HUD regulations. Input from residents, staff and community leaders about how the
Troy Housing Authority can make improvements to better serve our residents and the
community helped to guide the content of the materias where applicable.

The Troy Housing Authority continues to work towards achieving severa goals
outlined in our 5-Y ear Plan for 2000-2004. Specifically, we have received additiona rental
vouchers, we have maintained good PHAS Scores, we have demolished one obsolete housing
Site, income mixing has become more stabilized and services to promote self -sufficiency have
been initiated, the voucher payment standard has increased and al staff have received cultural
diversity sengtivity training. Efforts are aso underway to technologically interface all
departments, implement a homeownership program and provide dl staff with sengitivity
training. We have not achieved success in leveraging private or other public funds to create
additional housing opportunities which was primarily impacted by our inability to secure a
HOPE VI grant in 2000. We are presently awaiting word on our 2001HOPE VI Grant
Application.

Our PHDEP Plan, which isincorporated in this submission, outlines how we intend to
maintain quality programming for our residents with diminishing resources. Our Capital
Improvements Plan expresses our intent to maintain and improve our properties.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)] Provide atable of contents for the Annual Plan, including attachments, and alist

of supporting documents available for public inspection.

Table of Contents

Pege#
Annual Plan
I.  Executive Summary 1
ii. Table of Contents 2
lii. Ligting of Attachments and Supporting Documents 35
1. Housing Needs 6-12
2. Financid Resources 13
3. Pdlideson Eligihility, Sdection and Admissons 14-22
4. Rent Determination Policies 22-26
5. Operations and Management Policies 26-27
6. Grievance Procedures 27
7. Capita Improvement Needs 28-29
8. Demoalition and Dispogition 30
9. Desgnation of Housing 31-32
10. Conversons of Public Housing 32-33
11. Homeownership 34-35
12. Community Service Programs 36-38
13. Crime and Safety 38-39
14. Pets (Inactive for January 1 PHAS) — PROPOSED POLICY 40-41
15. Civil Rights Certifications (included with PHA Plan Certifications) 41
16. Audit 41
17. Aset Management 42
18. Other Information 42-44
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19. Attachments (Capital Fund materias) 45-52

20. PHDEP Plan, Resident and Community Input additiond
attachments

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
the right of thetitle.

Required Attachments:

Admissions Policy for Deconcentration

FY 2002 Capita Fund Program Annud Statement

Impementation of Public Housing Resident Community Service Requirement

Most recent board-approved operating budget (Required Attachment for PHAs
that aretroubled or at risk of being designated troubled ONL Y)

XXX

Optiona Attachments:

PHA Management Organizationa Chart

FY 2002 Capita Fund Program 5 Year Action Plan

Public Housing Drug Elimination Program (PHDEP) Plan

Comments of Resident Advisory Board or Boards (must be attached if
not included in PHA Plan text)

Other (List below, providing each attachment name)

Community Comments

X XXX
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan
On Display Component
X PHA Plan Certifications of Compliance with the PHA Plans and Related 5Year and Annua Plans
Regulations
X State/L ocal Government Certification of Consistency with the Consolidated 5Year and Annual Plans
Plan
X Fair Housing Documentation: Records reflecting that the PHA hasexamined | 5Year and Annual Plans
(incorporated in | itsprograms or proposed programs, identified any impedimentsto fair
PHA Plan housing choice in those programs, addressed or is addressing those

Certifications of
Compliance with
the PHA Plans and

impedimentsin areasonable fashion in view of the resources available, and
worked or isworking with local jurisdictions to implement any of the
jurisdictions'’ initiativesto affirmatively further fair housing that require the

Related .
Regulations item # PHA’sinvolvement.
6)
X Consolidated Plan for the jurisdiction/s in which the PHA islocated (which Annual Plan:
includes the Analysis of Impedimentsto Fair Housing Choice (Al)) andany | Housing Needs
additional backup datato support statement of housing needsin the
jurisdiction
X M ost recent board-approved operating budget for the public housing Annual Plan:
program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Policy (A&O), Annua Plan: Eligibility,
which includes the Tenant Selection and Assignment Plan [TSAP] Selection, and Admissions
Palicies
X Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Documentation: Annua Plan: Eligibility,
1. PHA board certifications of compliance with deconcentration Selection, and Admissions
requirements (section 16(a) of the US Housing Act of 1937, as Policies
implemented in the 2/18/99 Quality Housing and Work Responsibility
Act Initial Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and income mixing
analysis
X Public housing rent determination policies, including the methodology for Annual Plan: Rent

setting public housing flat rents
check hereif included in the public housing

Determination
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List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan
On Display Component
A & O Policy
X Schedule of flat rents offered at each public housing devel opment Annual Plan: Rent
[ ] check hereiif included inthe public housing Determination
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Administrative Plan Determination
X Public housing management and maintenance policy documents, including Annual Plan: Operations
policies for the prevention or eradication of pest infestation (including and Maintenance
cockroach infestation)
X Public housing grievance procedures Annual Plan: Grievance
PX] check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X| check hereif included in Section 8 Administrative Plan Procedures
X The HUD-approved Capital Fund/Comprehensive Grant Program Annual Annual Plan: Capital
Statement (HUD 52837) for the active grant year Needs
X Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP | Annua Plan: Capital
grant Needs
X M ost recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital
Fund/Comprehensive Grant Program, if not included as an attachment Needs
(provided at PHA option)
X Approved HOPE VI applications or, if more recent, approved or submitted Annual Plan: Capital
HOPE VI Revitalization Plans or any other approved proposal for Needs
development of public housing
X Approved or submitted applications for demolition and/or disposition of Annual Plan: Demolition
Comp Grant public housing and Disposition
Office
Approved or submitted applications for designation of public housing Annual Plan: Designation
(Designated Housing Plans) of Public Housing
Approved or submitted assessments of reasonable revitalization of public Annual Plan: Conversion
housing and approved or submitted conversion plans prepared pursuant to of Public Housing
section 202 of the 1996 HUD Appropriations Act
Approved or submitted public housing homeownership programs/plans Annual Plan:
Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
[ ] check hereif included in the Section 8 Administrative Plan Homeownership
Any cooperative agreement between the PHA and the TANF agency Annual Plan: Community
Service & Sdlf-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X M ost recent self-sufficiency (ED/SS, TOP or ROSS or other resident services | Annual Plan: Community
REACT Offices | grant) grant program reports Service & Sdf-Sufficiency
X The most recent Public Housing Drug Elimination Program (PHEDEP) semi - Annual Plan: Safety and

annual performance report for any open grant and most recently submitted
PHDEP gpplication (PHDEP Plan)

Crime Prevention
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List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan
On Display Component
X The most recent fiscal year audit of the PHA conducted under section 5(h)(2) | Annual Plan: Annual

CFO'’s Office of the U.S. Housing Act of 1937 (42 U. S.C. 1437c(h)), the results of that audit | Audit
and the PHA' s response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicabl e to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Farnlly Type Overall ,:J;‘ifl?t;d- iuppl Quality :Dt;(l:lt;,te;s- Size l_igtr:]a
Income <= 30% of 4,516 5 4 5 5 5 5
AMI
Income >30% but 4,087 5 4 5 4 5 5
<=50% of AMI
Income >50% but 3,828 4 4 4 4 4 4
<80% of AMI
Elderly 6,770 4 3 3 3 3 4
Familieswith UNK. 4 4 4 4 4 4
Disdhilities
Race/Ethnicity (black) 1,482 4 4 4 4 5 5
Race/Ethnicity (Asian) 434 3 4 4 4 5 5
Race/Ethnicity (Hispn) 198 4 4 4 4 5 5
Race/Ethnicityam.in.) 86 4 4 4 4 5 5
Race/Ethnicity (other) 102 4 4 4 4 5 5

What sources of information did the PHA use to conduct this analysis? (Check al that apply;
al materials must be made available for public ingpection.)
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X]  Consolidated Plan of the durisdiction/s
Indicate year: 2000
X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset and others (1990 data)

[]  AmericanHous ng Survey data.  Indicate year:

[] Other housing market study. Indicate year: 2000 THA —Housing Stock Analysis
& Needs Assessment

X Other sources: (list and indicate year of information)

City of Troy Community Profile 1999
City of Troy Housng and Community Economic Development Study 1995
Table represents community in generd, resdents wanted it noted that THA gpartments are of
abetter quality & better maintained than options available.
B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

[ ] Pudic Housing Site-Based or sub-jurisdictiona waiting list (optiond)

Waiting list type: (select one)
Section 8 tenant-based assistance
X Public Housing (9/10/02)
[ ]  Combined Section 8 and Public Housing

If used, identify which development/subjurisdiction:

# of families % of tota AE;/erage # 3000
families W?'lf L(i)gt Turnrll);[/er
Waiting lig totd 407 100% 220 254
Extremdy low income 346 85.01%
<=30% AMI
Very low income 51 12.53%
(>30% but <=50% AMI)
Low income 9 2.21%
(>50% but <80% AMI)
Families with children
Elderly families
Families with Disghilities 15 3.68%
White 244 59.95%
Black 160 39.31%
Indian or Alaskan 1 00.24%
Asan 2 00.49%
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Housing Needs of Families on the Waiting List

Higpanic 69 16.95%
Non-Higpanic 338 83.04%
Characterigtics by
Bedroom Size
OBR 1 00.24% 60 NA
1BR 87 21.37% 473 30
2BR 145 35.62% 161 133
3BR 85 20.88% 155 74
4+ BR 89 21.89% 254 17
Isthe waiting list closed (select one)?[X] No [ ] Yes
If yes

How long hasit been closed (# of months)?
Doesthe PHA expect to reopen theligt in the PHA PIanyear’?D No [ ] Yes
Doesthe PHA permit specific categories of families onto the waiting lit, even if
generdlydosed’?D No D Yes

C. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (sdect one)

X]  Section 8 tenant-based assistance (9/10/01)

[ ] PublicHousng

[[]  Combined Section 8 and Public Housing

[ ] Pudic Housing Site-Based or sub-jurisdictiona waiting list (optiond)

If used, identify which devel opment/subjurisdiction:
# of families % of totd families Average# Daysof on
Wait Ligt

Waiting li totd 581 360

Extremdy low income 487 83.82%

<=30% AMI

Very low income 81 13.94%

(>30% but <=50% AMI)

Low income 13 2.23%

(>50% but <80% AMI)

Familiesw/children

Elderly families

Families w/disabilities 54 9.29%
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Housing Needs of Families on the Waiting List

White 318 54.73%

Black 252 43.37%

Indian or Alaskan 6 01.03%

Adan 5 00.86%

Higpanic 89 15.31%

Non-Higpanic 492 84.68%

Bedroom Size

0BR 5 00.86% 317
1BR 178 30.63% 503
2BR 190 32.70% 310
3BR 146 25.12% 370
4+ BR 62 10.67% 303
Isthewaiting list closed (sdlect one)?& No Yes

If yes

How long hasit been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Planyear?[ ] No [] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generaly closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide abrief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X

X XXX

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development (as deemed appropriate)

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources (as deemed appropriate)
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Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit Size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

[]  Other (list below)

X X X X X

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

XI  Apply for additional section 8 uniits should they become available
Leverage affordable housing resources in the community through the cregtion  of
mixed - finance housing
X Pursue housing resources other than public housing or Section 8 tenant- based
assgtance. Or &t least identify same.
[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

[(IXX X

Need: Specific Family Types. Familiesat or below 50% of median
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Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed a familieswho are working
Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

X Seek designation of public housing for the ederly (pursue converson of sate
designated near elderly or disabled housing to HUD designated near elderly or
disabled housing for NY S designated Kennedy Towers)

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid- purpose vouchers targeted to families with disahilities, should they
become available

Affirmatively market to locd non-profit agencies thet assst families with disabilities
Other: (list below)

Explore developing more single floor, handicap adaptable gpartments a family sites
or if they must bein high riseswe need at least two eevators.

XX X XX
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of racesand

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s selection of the strategiesiit

D Funding condraints

[ ]  Saffing condraints

[] Limited avallability of Stes for asssted housing

[]  Extent towhich particular housing needs are met by other organizationsin the

community

X Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

XI  Influence of the housing market on PHA programs
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Community priorities regarding housing assstance

Results of consultation with locd or state government

Results of conaultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

(IXIXIXIX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: the table assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.
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Financial Resources; Planned Sources and Uses

Sour ces

Planned $ (based on 2001)

Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housng Operating Fund (~)

$4,033,900

b) Public Housng Capitd Fund

2,642,644

¢) HOPE VI Revitdization

d) HOPE VI Demdlition (Ahern)

€) Annua Contributions for Section 8
Tenant-Based Assstance

3,926,570

f) Public Housing Drug Elimination
Program (including any Technica
Ass gtance funds)

310,800

g Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant (for Ahern Site)

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

COPS Grant (1999-2002) [223,143/3]

74,381

Public Safety Officers

3. Public Housing Dwdlling Rental
Income

2,829,276

Applied toward operating
EXPenses.

4. Other income (list below)

5. Non-federal sour ces (list below)

Reserve Fund Interest

397,779

Added to reserves &/or
applied to operating exp.

Total resources

$14,196,351

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (¢)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent

3A.
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(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
[]  Whenfamilies are within acertain number of being offered a unit: (State number):
[]  Whenfamilies are within a certain time of being offered aunit; (Satetime):
At time of gpartment offering.
X Other: (describe) At time of application completion.

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdlect dl that apply)?

X Crimind or Drug-related activity

X Rentd history

X Housekeeping

[]  Other (describe)

c.lX] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d. X Yes[_] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e.IX] Yes[ ] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCI C-authorized source)

(2QWaiting Ligt Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that gpply)

Community-wide list

Sub-juridictiond ligts

Site-based waiting lists

Other (describe)

X

b. Where may interested persons gpply for admission to public housing?

[ ] PHA man administrative office

X PHA deve opment site management office - Tenant Relations Office at Taylor

[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting ligs in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting lisgswill the PHA operate in the coming year?
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2.[ ] Yes[ ] No: Areany or al of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Site based waiting list plan)Af yes, how many lists? NA

3.[] Yes[] No: May families be on more than one list smultaneoudy
If yes, how many lisgts? NA

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (select dl that apply)? NA
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

D One
D Two

& Three or More

b.lX] Yes[ ] No:Isthis policy consstent across dl waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housing waiting
lis/sfor the PHA:
(4) Admissions Preferences

a Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
familiesat or below 30% of median areaincome?

b. Trandfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
X Emergencies

D Overhoused

X Underhoused

X Medicd justfication

X Adminigtrative reasons determined by the PHA (e.g., to permit mod. work)
[] Resdent choice: (state circumstances bel ow)

X Other: Public Safety reasons as determined by PHA Administration
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c. Preferences

1.0X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ in the
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

Former Federa preferences:

Xl Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ] Vidimsof domestic violence

[]  Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income) residing in aFMR apartment.

Other preferences. (select below)

X worki ng families and those unable to work because of age (65+) or disability not
related to alcohol or other substance abuse

Veterans and veterans  families

Residents who live and/or work in the jurisdiction (as specified in ranking)

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income gods (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

XX

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
space that represents your firgt priority, a“2” in the box representing your second priority,
and so on. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

1* Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
Victims of domegtic violence
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Substandard housing
Homelessness
High rent burden (50% of Income in aFMR setting).

Other preferences (sdlect dl that apply)

1* Working families and those unable to work because of age (65+) or disability not
related to alcohol or other substance abuse

1* Veterang/'sarvicemen & veterans /servicemens families

1* Applicantswho livein Troy, New York

1* Applicants who work in Troy, New Y ork

1* Applicants who livein New Y ork State Capital Area Counties

(Renssdlagr, Albany, Saratoga, Schenectady, Columbia, Warren & Washington)
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s)

O

* Upon final implementation of our new software system, an identical point system for both Public
Housing and Section 8, with the six selected preferences noted above each receiving one point, will be
utilized to establish initial placement on our waiting list.

4. Redionship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

X]  ThePHA-resident lease

X  ThePHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

X Other source (list): The PHA's resident lease informationd video.
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b. How often must resdents notify the PHA of changesin family compostion? (sdlect dl

that apply)
[]  Atanamnua reexamination and lease renewd

X Any time family composition changes
[]  Atfamily request for revision
[]  Other (list)

(6) Deconcentration and | ncome Mixing

a [ ] Yes[X] No: Didthe PHA'’s andysis of itsfamily (generd occupancy) developments
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on
the resuits of the required andysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “ skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d.[ ] YesX No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

If the answer to d was yes, how would you describe these changes? (select dl that apply)

e.
[]  Addtiond afirmative marketing
[]  Actionstoimprove the marketability of certain developments

[] Adoption or adjustment of celling rents for certain developments

[] Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[]
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f. Based on the results of the required andysis, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (sdect al that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdlect dl that gpply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, & until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)
Crimind or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensvely than required by law or
regulation — currently we are exploring additiona screening methods.

More generd screening than crimind & drug-related activity (list factors below)
Other (list below)

0 X

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c. X Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d. X Yes[_] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

3oply)
Crimind or drug-related activity
X]  Other (describe below)

We are currently exploring how we handle this information; presently we do not
share it with prospective landlords.

(2) Waiting List Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance
waiting list merged? (sdlect dl that apply)
None
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Federd public housng

Federa moderate rehabilitation

Federal project-based certificate program
Other federd or loca program (list below)

O

b. Where may interested persons gpply for admission to section 8 tenant-based ass stance?
(select dl that gpply)
X PHA man administrative office
Section 8 and Tenant Selection Office at Taylor Apartments
[]  Other (list below)
(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below: Expressed difficulty in locating a suitable unit.

(4) Admissions Prefer ences

a Incometargeting

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of dl new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1. & Y&SD No: Has the PHA established preferences for admission to section 8 tenant-
basad assistance? (other than date and time of application) (if no,
skip to subcomponent (5) Special purpose section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select dl that apply from either former Federa preferences or other
preferences)

Former Federa preferences:
Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessbility, Property Digposition)

[ ] Victimsof domestic violence

[]  Substandard housing

D Home essness

[]  High rent burden (rent is > 50 percent of income) residing in a FMR apartmen.
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Working families and those unable to work because of age (65+) or disability
not related to acohol or other substance abuse

Veterans and veterans  families

Residents who live and/or work in the jurisdiction (as specified in ranking)
Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

OOOEEEXX X

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on.  If you give equa weight to one or more of these choices
(either through an absolute hierarchy or through a point system), place the same number
next to each. That means you can use each number more than once, etc.

Dateand Time

Former Federa preferences:
1* Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (50% of Incomein a FMR setting).

Other preferences (sdect dl that apply)
1* Working families and those unable to work because of age (65+) or disability
not related to acohol or other substance abuse
1* Veterang/servicemen & veterans /servicemens families
1* Applicantswho livein Troy, New Y ork
1* Applicants who work in Troy, New Y ork
1* Applicants who livein New Y ork State Capital Area Counties
(Rensdlaer, Albany, Saratoga, Schenectady, Columbia, Warren & Washington)
[] Households that contribute to meeting income godss (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previoudy enrolled in educationd, training, or upward mobility programs
[]  Victimsof reprisdsor hate crimes
Other preference(s)
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* Upon final implementation of our new software system, an identical point system for both Public
Housing and Section 8, with the six selected preferences noted above each receiving one point, will be
utilized to establish initial placement on our waiting list.

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X Date and time of application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] Ths preference has previoudy been reviewed and approved by HUD

X]  ThePHA requests approval for this preference through this PHA Plan

6. Redationship of preferences to income targeting requirements. (select one)

[[]  ThePHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) _Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materias are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

XI  The Section 8 Adminigtrative Plan

D Briefing sessons and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?

[[]  Through published notices

X  Other (list below)

Current Specid Purpose Section 8 is administered by a subcontracting agency, we have

gpplied for Maingtream Vouchers and will make public announcements of availability if

received.

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.
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(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (select one)

[[]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housng. Income-based rents are st at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdlected, skip to sub-
component (2))

___Or___

Xl ThePHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] s$0
X $1-$25
[]  $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentssat at less than 30% than adjusted income

1. & Yes D No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

3. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

Cailing rents (which will be converted to FHat Rents) have been st asfollows:

OneBedroom .........ocvvvvnvven.... $414

TwoBedroom ........cccovvevvee.... $442
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ThreeBedroom..........ccovvvveenen... $552
Four Bedroom ..........cvvvvvvvenn... $619
FiveBedroom ..........ccovvvvee... $711

d. Which of the discretionary (optiond) deductions and/or exclusions policies does the PHA

OO O O

plan to employ (sdect Al that apply)

For the earned income of a previoudy unemployed household member
(100% first year, 50% second year)
For increases in earned income
Fixed amount (other than generd rent- setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For non-reimbursed medical expenses of non-disabled or non-ederly families
Other (describe below)

e. Caling rents
1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)

COOEEX™ CEX

(select one)

Yesfor dl developments
Y es but only for some developments
No

For which kinds of developments are ceiling rentsin place? (sdect dl that apply)

For dl developments

For dl genera occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy developments

For certain parts of developments, e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select al

XXX

thet apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“renta vaue’ of the unit
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[]  Other (list below)

f. Rent re-determinetions:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select

al that aoply)

[] Never

[] At family option

XI  Any time the family experiences an income increase, decrease or source change

(notification must be within 10 days of change occurring)

[]  Anytimeafamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
[]  Other (list below)

g.L] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
resdents (ISAS) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market- based flat rents, what sources of information did the PHA useto
establish comparability? (sdlect dl that apply.)

[]  Thesection 8 rent reasonableness study of comparable housing

[]  Survey of rentslisted in local newspaper

[]  Survey of Smilar unassisted unitsin the neighborhood

X Other (list/describe below): Same standards as Celling Rent determination.

B. Section 8 Tenant-Based Assistance

Exemptions: PHASsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, al | questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely mer ged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your

standard)

& At or above 90% but below100% of FMR, for units of three or more bedrooms
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X 100% of FMR, for units of 2 bedrooms or less
[ ]  Above100% but a or below 110% of FMR
[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(select dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

(X

c. If the payment sandard is higher than FMR, why has the PHA chosen thislevel ? (select
al that gpply)
FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

]

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select dl that apply)

D Success rates of asssted families

[ ] Rentburdensof assisted families

X Other (list below): Availahility of suitable apartments based on payment.

(2 Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

(] $0
X $1-$25
[]  $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs ar e not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organi zation.

(select one)
[] An organization chart showing the PHA’ s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor FamiliesServed | Expected
at Year Beginning Turnover

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section 8
Certificates/Vouchers (list
individudly)

Public Housing Drug Eliminaion
Program (PHDEP)

Other Federd Programg(list
individudly)

D. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)
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(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not reguired to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[_] No: Hasthe PHA established any written grievance procedures in addition
to federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

[ ] PHA man adminigtrative office

[]  PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[_] No: Hasthe PHA established informal review procedures for applicantsto
the Section 8 tenant-based assistance program and informd hearing
procedures for families asssted by the Section 8 tenant-based
assgtance program in addition to federa requirements found at 24
CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or assisted families contact to initiate the informal
review and informal hearing processes? (select dl that apply)

[ ] PHA main administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
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Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

X  The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (Stete name): CFP Annual Statement Partsl, 1 & 11

_Or_

[] The Capitd Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No:Isthe PHA providing an optiona 5-Y ear Action Plan for the Capita
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the

PHA Pan at Attachment (State name): Optional Tablefor 5-Year Action Plan for Capital
Fund (Component 7)
_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

THA FY 2002 Annual Plan Page 30 FOR SUBMISSION BY

10/18/01
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V| and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[] YesiX] No: a) Has the PHA received a HOPE VI revitaization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan gpproved

Activities pursuant to an gpproved Revitdization Plan
underway

Demolition Plan approved, revitdization/replacement
goplication planned.

[ O

X Yes[ ] No:  c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:
Taylor Apartments NY12-2 - re-submission has occurred

X Yes[ ] No: d) Will the PHA be engaging in any mixed-finance devel opment
activitiesfor public housing in the Plan year?
If yes, list developments or activities below:
Taylor Apartments NY 12-2 — contingent gpplication success

X Yes[ ] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

The revitdizationof a 265 unit NY S Public Housing Facility, the John F.
Kennedy Towers, is currently being explored.

8. Demalition and Disposition
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[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

1.[ ] Yes[X] No:  Doesthe PHA plan to conduct any demolition or dispostion
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.) - demalition of Ahern completed in 2000;
demoalition/digpogtion plansfor Taylor 1, 2 & 3 cannot be made until
replacement units are approved.

2. Activity Description

[ ] vyes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.) See CGP Physica Needs Assessment form relative to
Ahern Apartments.

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type: Demolition[ ]
Dispostion D

3. Application status (select one)
Approved ]
Submitted, pending approva [
Planned application []

4. Date gpplication approved, submitted, or planned for submission:

5. Number of units affected:

6. Coverage of action (select one)
[ ] Patof the deve opment

[ ] Tota development

7. Timdinefor activity:
a Actud or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or_Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.0X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the ederly families or only by familieswith
dissbilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
familieswith disabilities, or by ederly families and familieswith
disabilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

] YesX] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Edward A. Kane Apartments
1b. Development (project) number: NY 012-008

2. Dedgnétion type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with diszbilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval [ |
Planned application X

4. Date this designation approved, submitted, or planned for submission: (during 2002)

5. If gpproved, will this designation congtitute a (select one)
X New Designation Plan
[] Previoudy-approved Designation Plan?

6. Number of units affected: 60

THA FY 2002 Annual Plan Page 33 FOR SUBMISSION BY

10/18/01
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




7. Coverage of action (select one)
D Part of the development
X Tota development

Designation of Public Housing Activity Description

la. Development name: Conway Courts Apartments
1b. Development (project) number: NY012-011

2. Designation type:
Occupancy by only the elderly X
Occupancy by familieswith disabilities[ ]
Occupancy by only dderly families and families with disabilities []

3. Application status (select one)
Approved; included inthe PHA’s Designation Plan []
Submitted, pending approval [
Panned gpplication X

4. Date this designation approved, submitted, or planned for submission: (during 2002)

5. If approved, will this designation congtitute a (select one)
& New Desgnation Plan
[] Previoudy-approved Designation Plan?

7. Number of units affected: 41

7. Coverage of action (select one)
D Part of the development

X Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yes[X] No:  Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissions may skip to
component 11.)
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2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment resuits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to block 5.)

4. Status of Conversion Plan (sdlect the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DDIMM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than conversion (sdect one)
[ ] Unitsaddressed ina pending or approved demolition application (date submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application (date submitted or approved:

)
[ ] Unitsaddressed in apending or gpproved HOPE VI Revitdization Plan (date submitted or approved:

)
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[] Requirements no longer applicable; site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

The Troy Housing Authority has nine developments that are the subject the
Required Initial Assessments Final Rule (NY 12-001 NY 12-002 NY 12-003
NY 12-004N NY 12-004S NY 12-006 NY 12-007 NY 12-009 NY 12-012) and
two developments designated for the elderly and therefore not subject to
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this Final Rule (NY 12-008 and NY 12-011). Based on assessments of all
covered developments the housing authority has determined that voluntary
conversion is presently not appropriate for any of these sites. This
determination has been made based on the anticipated expense of
conversion as well as the negative impact that conversion could have on
the availability of affordable housing in our community.

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No:  Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or hasthe PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA status.
PHASs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE |
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[ ] 5
D Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Patof the deve opment

[ ] Tota development

B. Section 8 Tenant Based Assistance

1..X] Yes[_] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
digible to complete a sreamlined submission due to high performer
gatus.  High performing PHAs may skip to component 12.)

We are still reviewing the Final Rule issued 09/12/00 to
determineif and how we will administer a Section 8
Homeowner ship Program.

2. Program Description:
a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section

8 homeownership option?

If the answer to the question above was yes, which statement best describes the

number of participants? (select one)

[] 25 or fewer participants

[]  26- 50 paticipants

[] 51to100 participants

[ ]  morethan 100 participants
THA FY 2002 Annua Plan Page 37 FOR SUBMISSION BY
10/18/01

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




We are still reviewing the Final Rule issued 09/12/00 to
determineif and how we will administer a Section 8
Homeowner ship Program.

b. PHA-edtablished digihility criteria

[ ] Yes[_] No: Will thePHA's program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:

We are still reviewing the Final Rule issued 09/12/00 to
determineif and how we will administer a Section 8
Homeowner ship Program.

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to compl ete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:.

[ ] Yes[X] No: Hasthe PHA entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? DD/MM/YY

N

. Other coordination efforts between the PHA and TANF agency (sdlect all that apply)
Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and sdlf-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer a HUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

OO e

B. Servicesand programs offered to resdents and participants

(1) General
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a Sdf-Sufficency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted families in the following areas?

(select dl that gpply)

O OO

Public housing rent determination policies
Public housing admissons policies
Section 8 admissions policies
Preference in admisson to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socia sdlf-sufficiency programs

[] yes[X No:

Doesthe PHA coordinate, promote or provide any programs

to enhance the economic and socia sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Sdf Sufficiency Programs. The
position of the table may be dtered to facilitate itsuse. )

Services and Programs

Program Name &
Description (including
location, if appropriate)

Estimated
Sze

Allocation Method
(waiting list/random
selection/specific
criteria/other)

Access (development
office/ PHA main
office/ other provider
name)

Eligibility (public
housing or section 8
participants or both)

(2) Family Sdf Sufficiency program/s NA - not required.

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/MM/YY)

Public Housing

Section 8

b.[] Yes[X] No: If thePHA isnot maintaining the minimum program size required by

If no, list steps the PHA will take below:

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve at least the minimum program size?
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THA FSS Action Plan just recently gpproved by HUD. Stll
awaiting word on funding for FSS Program Coordinator.

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (select dl that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Egtablishing or pursuing a cooperative agreement with al appropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF
agencies
Other: (list below)

OO X XK

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 ()]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)

High incidence of violent and/or drug-related crime in some or dl of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or

adjacent to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on walting list unwilling to move into one or more developments due to

perceived and/or actud levels of violent and/or drug-related crime

Other (describe below)

XX X

[]
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2. What information or datadid the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect al that apply).

X Safety and security survey of resdents

X]  Anaysisof crime satistics over time for crimes committed “in and around” public

housing authority

[] Anaydss of cogt trends over time for repair of vandalism and remova of greffiti

& Resident reports

X PHA employeereports

& Police reports

X Demongrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[[]  Other (describe below)

3.

Which developments are mogt affected? (list below)
Arnold E. Fdlon Apartments
Corliss Park Apartments
John P. Taylor Apartments
Martin Luther King Apartments
Griswold Haghts
B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al thet gpply)
X Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

(XX

2. Which developments are most affected? (list below)
All THA deveopments benefit from the above referenced activities.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)
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Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for andyss and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases (THA Officers)
Police regularly meet with the PHA management and residents (THA Officers)
Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below): THA employs own Peace Officers

X XX XX X

3. Which developments are most affected? (list below)

All THA deve opments benefit from the above referenced activities.

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered
by thisPHA Pan?
& Y%D No: Hasthe PHA included the PHDEP Plan for FY 2001 in this PHA Plan?
X Yes[ ] No: The PHDEP Plan is anAttachmen.
(Attachment Filename: PHDEP PLAN FY 2001)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

RESIDENTIAL DWELLING LEASE RIDER

PET POLICY

Pursuant with U.S. Department of Housing and Urban Development, 24 CFR Part 960,
Finad Rule*Pet Ownership in Public Housing,” regulaions alow pet ownership in public
housing projects. The Troy Housing Authority hereby proposes the following reasonable
rulesfor kegping/owning petsin public housing projects.

1) Tenants may be permitted to have a common household pet suitable for occupancy
In settings with many resdents sharing common open aress.

2) A common household pet suitable for such settings is defined as a bird, fish or other
amal animd that is kept in the home, in acage or tank, for pleasure rather than
commercia purposes.
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3

4)

5

6)

8)

9)

10)

11)

12)

13)

A maximum of two birds and/or other smdl animds (hamgters, gerbils, ...) will be
alowed per apartment. These animas must be kept caged at dl timesand an
aquarium shal not exceed 15 gallons and must be placed on a stable base,

All pets mugt be registered with the Management Office before being brought to
reside on the premises and regisiration must be updated annually. Registration must
include the name, address, telephone number and signed statement from a
responsible party that will care for the pet if the owner dies, isincapacitated or
otherwise unable to care for the pet.

Pet waste disposdl is the respongbility of the pet owner. Pet wastes are not to be
left in any common public area (including grounds). Pet wastes areto be placed ina
plastic bag, tied tightly, and deposited in the appropriate receptacle (cage liners are
to be completely changed at least weekly, fish tank water isto be regularly filtered or
changed at least weekly).

Extermination of any animd related pestsis the respongbility of the pet owner.

Pet owners must comply with al applicable state/local laws governing the care and
handling of pets and take necessary steps to control any noise caused by the pet.

Any pet that is continually making noise or otherwise disturbing to other resdents
must be permanently removed from the premises.

Residents who own pets will be responsible for expenses incurred as aresult of the
pet. This may include, but not be limited to, gpartment fumigation, the cost of repairs
or replacements of damaged property, the cost of removal or digpostion of the pet if

necessary.
Any pet determined to congtitute a nuisance or threet to the health or safety of other

resdents shal be removed by the gppropriate community authority at the expense of
the resident.

Leases of dl project resdents shdl incorporate, by reference, the pet rules.

Violation of these rules may be grounds for remova of the pet or termination of the
pet-owners tenancy, or both, in accordance with gpplicable regulations.

CONTENT APPROVED:

Kevin G. O'Haire, ESQ.
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Troy Housing Authority Attorney

TENANT RELATIONS ASSISTANT TENANT

DATE

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. & Yes D No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No:  Wasthe most recent fiscal audit submitted to HUD?
3. D Yes & No:  Werethere any findings as the result of that audit?
4. ] YesIX] No:  If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[ ] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
NA
If not, when are they due (State below)?

17. PHA Asset M anagement
[24 CFR Patt 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs arenot required to complete this component.

1.[ ] Yes[] No: IsthePHA engaging in any activities that will contribute to the long-
term assat management of its public housing stock , including how the
Agency will plan for long-term operating, capitd investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed esewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
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Not gpplicable

Private management

Devel opment-based accounting
Comprehensive stock assessment
Other: (list below)

NN

3. D Yes D No: Has the PHA included descriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.0X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
X]  Attached at Attachment (File name) NY 012-a03- 2001 (Resident Comments)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)

D Considered comments, but determined that no changes to the PHA Plan were
necessary.

X ThePHA changed portions of the PHA Plan in response to comments
List changes bdow: Modified Pet Policy

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1. D Yes & No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. & Yes D No: Was the resident who serves on the PHA Board dected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Destription of Resdent Election Process
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THA Board of Commissioners actualy has 2 elected Resident representatives who serve
two year terms of office from 10/01/even years — 09/30/even years.

a Nomination of candidates for place on the balot: (sdect al that apply)

X Candidates were nominated by resident and assisted family organizations

X Candidates could be nominated by any adult recipient of PHA assstance

X Sdf-nomination: Candidates registered with the PHA and requested a place on
bdlot

X Other: (describe) Candidates producing petitions with 50 eigible sgnatures by

end of duly in an eection year.

b. Eligible candidates. (select one)

[] Any recipient of PHA assstance

[ ] Any head of household receiving PHA assistance

X Any adult recipient of PHA assstance (public housing only, not Section 8)
[] Any adult member of aresdent or asssted family organization

[]  Other (list)

c. Eligiblevoters (sdect dl that apply)

XI  All adult recipients of PHA assistance (public housing)

[] Representatives of dl PHA resdent and asssted family organizations

X Other (ligt) dl resdents of THA public housing over age 18 aslong as they
occupied an gpartment by 05/01 in an eection year.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy gquestions asmany times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here): Troy, New Y ork
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
Initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

X X X KX

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

Identifying housing needs in the HOUSING AND COMMUNITY DEVELOPMENT
STRATEGY section of this document.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement
Capital Fund Program (CFP) Part |: Summary

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

& Origind Annud Statement

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds
2 1406  Operations
3 1408 Management |mprovements
4 1410 Administration 269,671
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 154,163
8 1440 Ste Acguigtion
9 1450 Site Improvement 1,082,877
10 1460 Dwdling Structures 690,000
11 1465.1 Dwdling Equipment-Nonexpendable
12 1470  Nondwdling Structures
13 1475  Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve 500,000
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 2,696,711
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annua Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development Development Total
Number/Name General Description of Major Work Account Estimated
HA-Wide Activities Categories Number Cost
ADMINISTRATION 1410
PHA-wide Capital Fund Department
Sdaries & Benefits 269,671
A&E FEES 1430
NY 12-07 Site Improvements
Martin Luther King 32,000
NY12-04 Site Improvements
Fdlon Apartments 8,000
NY12-09 Dwelling Structure Improvements
Grand Street 60,000
NY 12-02 Site Improvements
Taylor Apartments 4,000
NY 12-06 Site Improvements
Phelan Apartments 24,000
NY12-11 Site Improvements
Conway Court 8,000
NY12-12 Site Improvements
Griswold Heights 16,000
NY 12-08 Site Improvements
Kane Apartments 2,163
SITEIMPROVEMENTS 1450
NY12-04 Site Improvements, including but not limited
Fdlon Apartments | to the installation of storage sheds for each
of the apartments. 92,000
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NY 12-06

Site Improvements, including but not limited

Phelan Court to construction of a new community learning 276,000
center
NY 12-07 Site Improvements, including but not limited
Martin Luther King | to roads, sdewalks, stairs, retaining walls,

landscaping, drainage modifications, fencing 368,000

NY 12-02 Site Improvements, including but not limited
Taylor Apartments to parking lot repair or replacement 46,000

NY12-11 Site Improvements, including but not limited
Conway Court to parking lot repair or replacement 92,000

NY12-12 Site Improvements, including but not limited

Griswold Heights | to installation of a new maintenance facility
with storage and garage bay for trash truck 184,000

NY 12-08 Site Improvements, including but not limited
Kane Apartments to landscaping and perimeter fencing 24,877

DWELLING STRUCTURES 1460
NY 12-09 Dwelling Structures improvements including,
Grand Street but not limited to complete apartment
renovations including lead paint removal 690,000
REPLACEMENT RESERVE 1490
NY 12-02 Taylor Replacement Reserve
Apartments 500,000
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TOTAL

2,642,640

Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
NY 12-07 06/30/2003 12/30/2004
Martin Luther King
NY12-04 06/30/2003 12/30/2004
Fdlon Apartments
NY12-09 06/30/2003 12/30/2004
Grand Street
NY12-02 06/30/2003 12/30/2004
Taylor Apartments
NY 12-06 06/30/2003 12/30/2004
Phelan Apartments
NY12-11 06/30/2003 12/30/2004
Conway Court
NY12-12 06/30/2003 12/30/2004
Griswold Heights
NY12-08 06/30/2003 12/30/2004
Kane Apartments
THA FY 2002 Agency Plan Page 52 FOR SUBMISSION BY

10/18/01

TableLibrary

HUD 50075
OMB Approval No: 2577-0226




Obligation and Expenditure dates may be adjusted depending on actua alocation date,
revised dates will be in accordance with NOTICE PIH 2001-26(HA)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA -wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Description of Needed Physical | mprovements or #Vacant | % Vacancies Estimated Planned Start Date
Number (or indicate PHAwide) Management | mprovements Units in Development Cost (HA Fiscal Year)
NY 06P012001 CorlissPark Apts Replacement of Apartment Windows 6 3 388,796 2003
Install Window Shutters 92,862 2003
Replace Brick Veneer 1,355,172 2004
Replace Brick Veneer 1,355,172 2005
Maintenance Facility | mprovements 70,000 2006
NY 06P012002 John P. Taylor Apt. Replace Existing Sliding Windows at Building 4 72 27 177,560 2003
Replacement Reservesfor Buildings1,2& 3 980,953 2003
Replacement Reservesfor Buildings1,2 & 3 899,873 2004
Replacement Reservesfor Buildings1,2& 3 1,341,538 2005
Replacement Reservesfor Buildings1,2& 3 1,351,713 2006
NY 06P012004 Fallon/Sweeney Apts Grounds I mprovementsat Sweeney including but not 1 5 181,162 2003
limited to retaining walls, paving, drainage modifications,
landscaping, sidewalks, fencing
Insulate and Resurface Exterior Block Walls 89,996 2003
NY 06P012006 Mrg. W. Phelan Apts Replace Brick Veneer 4 5 308,979 2003
NY 06P012008 Edw. A. Kane Apts Replace 24 year old electric ranges 0 0 13,011 2003
Exterior Paint and Repoint existing brick surfaces 204,092 2003
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NY 06P012009 Purchase and rehabilitate additional propertieson Grand 441,666 2004

Grand Street Street to replace unitstaken off line because of addition of
furnacesto existing buildings

NY06P0120012 | Griswold Hghts Apts Grounds | mprovements 20 5 107,148 2003
Railingsfor Front Steps 74,290 2003
Install Exterior Shutters 77,861 2003
Heating System Modifications 1,275,000 2006

Total estimated cost over next 5 years | $2,696,711 x 5 Years = $13,483,555
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number Capital Fund Program Development | Demolition/ | Designated Conversion Home- Other
Number, and Parts Il and 111 Activities disposition housing ownership (describe)
and Type of Component 7a Component Component Component Component Component Component
L ocation units 7b 8 9 10 lla 17
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:
Troy Housing Authority

Grant Type and Number
Capital Fund Program Grant No: N'Y 06P012706

Replacement Housing Factor Grant No:

Federal FY of Grant:
1997

[ ]Original Annual Statement [_|Reserve for Disasters' Emergencies|]Revised Annual Statement (revision no: 10)
X Performance and Evaluation Report for Period Endi ng: 06/30/01 []Final Performanceand Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Tota non-CFP Funds
2 1406 Operations 170.000 170.000 170.000 170.000
3 1408 Management mprovements 16,000 16,000 16,000 16,000
4 1410 Adminigtration 176,480 176,480 176,480 176,480
5 1411 Audit
6 1415 Liquidated Dameges
7 1430 Fees and Costs 88,459 97,542 97,542 97,414
8 1440 Site Acquistion
9 1450 Site Improvement 441,100 644,568 644,568 644,568
10 1460 Dwelling Structures 822,618 625,452 625,452 313,860
11 1465.1 Dwelling Equipment—Nonexpendable 21,700 20,100 20,100 20,100
12 1470 Nondwelling Structures
13 1475 Nondwdlling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demongtration
17 1495.1 Relocation Costs 14,700 14,700 14,700 14,700
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 13,785 0
21 Amount of Annual Grant: (sum of lines2— 20) 1,764,842 1,764,842 1,764,842 1,439,685
22 Amount of line 21 Related to LBP Activities 91,200
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal FY of Grant: 1997
Capital Fund Program Grant No: N'Y 06P012706
Replacement Housing Factor Grant No:
Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
PHA-WIDE OPERATIONS: Allocation of funds 1406 170,000 170,000 170,000 COMPLETE
proposed for THA Genera Fund
PHA-WIDE MANAGEMENT IMPROVEMENTS: 1408 16,000 16,000 16,000 COMPLETE
Upgrade exigting computer network to
include email and world wide web
PHA-WIDE ADMINISTRATION: Sdariesfor Comp. 1410 130,000
Grant Dept. Mod Coordinator Housing
Project Maneger
Fringe Bendfitsfor Above 1410 46,480
SUB TOTAL 1410 176,480 176,480 176,480 COMPLETE
NY12-6 A&EFEES 1430 14,917 23,629 23,629 23,629 COMPLETE
Phelan Court SteWork
NY12-7 A&EFEES 1430 15,610 15,610 15,610 COMPLETE
Martin L. King Sitework
NY12-8 A&EFEES 1430 8,326 8,326 8,326 COMPLETE
Kane Apartments Sprinkler Improvements
NY12-9 A&EFEES 1430 33,812 39,533 39,533 39,405 ON SCHEDULE
Grand Stregt Interior Renovationsand LBP Tegting
NY12-11 A&EFEES 1430 10,444 10,444 10,444 COMPLETE
Conway Court Roof, Sprinkler System
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal FY of Grant: 1997
Capital Fund Program Grant No: N'Y 06P012706
Replacement Housing Factor Grant No:
Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-12 A&EFEES 1430 350 0
Griswold Heights SteLichting
NY12-6 SITEIMPROVEMENTS 1450
Phelan Court Including but not limited to:
Fencing 1450 450LF 31,500 41,500
Retaining Walls 1450 1,880SF 37,600 30,695
Sdewdks 1450 7,000SF 42,000 52,000
Entrance Steps 1450 80 32,000 42,000
Pave Roads 1450 21,000 42,000 80,496
Concrete Curbing 1450 14,000LF 28,000 38,000
SUB TOTAL 1450 213,100 284,691 284,691 284,691 COMPLETE
NY12-7 SITE IMPROVEMENTS, 1450
Martin L. King Incdluding but not limited to:
Sope Stabilization 1450 8,000+ 24,000 36,500
Fencing 1450 400LF 28,000 40,500
Paving Road 1450 50,000SF 115,000 203,289
Steps and Handrails 1450 15 6,000 6,000
Sidewdks, induding intrica curb 1450 5,000SF 50,000 68,600
SUBTOTAL 1450 223,000 354,889 354,889 354,889 COMPLETE
NY12-12 SITE IMPROVEMENTS, 1450 8Buildings 5,000 4,988 4,988 4,988 COMPLETE
Griswold Heights Security Ligthing
NY12-8 DWELLING STRUCTURES 1460 60 Apartments 118,950 61,951 61,951 61,951 COMPLETE
Kane Apartments Ingtal Sprinkler System

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal FY of Grant: 1997
Capital Fund Program Grant No: N'Y 06P012706
Replacement Housing Factor Grant No:
Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-9 DWELLING STRUCTURES 1460 42 Apartments 503,645 503,645 192,055 UNFORESEEN
Grand Street Complete interior apartment renovation of DELAYSDUETO
buildings that are listed in the National NECESSITY OF
Historic Register. Work includes, but is not INTERPRETING
H RIS, NYS CODES AND
limited to, Structure Modifications, Bedroom HISTORICAL
Closet Doors, Flooring, LBP Testing, Wall PRESERVATION
Resurfacing, Bathrooms, Window REQUIREMENTS
Replacement, Heating Modifications, . LBPREMOVAL
Sprinkler Upgrade, Electrical Modifications, CURTAILED ON
Miscellaneous Carpentry Repairs HUD'S MARCH 1
GUIDELINES.
NY12-11 DWELLING STRUCTURES 1460
Conway Court Including but not limited to:
Roof Repair 1460 57SF 57,000 0
Air Conditioner Opening Repair 1460 20 12,200 19,496
Sprinkler System 1460 650SFx41apts. 80,000 40,360
SUBTOTAL 1460 149,200 59,856 59,856 59,856 COMPLETE
NY12-8 DWELLING EQUIPMENT: 1465.1 60 21,700 20,200 20,200 20,200 COMPLETE
Kane Apartments Replace Exiging Refrigerators with Energy
Efficient Refrigerators
NY12-9 RELOCATION COST: 1495.1 42 Apartments 14,700 14,700 1,280 FUND WILL BE
Grand Strect Tenant Relocation OBLIGATED
AND EXPENDED
ASTENANTS
RELOCATE
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal FY of Grant: 1997

Capital Fund Program Grant No: N'Y 06P012706
Replacement Housing Factor Grant No:

Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work

Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
PHA-WIDE CONTINGENCY: 1502 13,785 0
Provide funds for unforeseegble change
orders.

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Troy Housing Authority Grant Type and Number Eederal EY of Grant: 1997
Capital Fund Program No: N'Y 06P012706
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actua Origind Revised Actud
NY12-6 3/30/99 930/99 3/30/2001
Phelan Court
NY12-7 3/30/99 9/30/99 3/30/2001
Martin L. King
NY12-8 3/30/99 9/30/99 3/30/2001
Kane Apartments
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name Troy Housing Authority Grant Type and Number Federal EY of Grant: 1997
Capital Fund Program No: N'Y 06P012706
Replacement Housing Factor No:
Deve opment Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actua Origind Revised Actua
NY12-9 3/30/99 6/30/2000 3/30/2001 12/30/2001 UNFORESEEN DELAYSDUE TONECESSTY OF
Grand Street INTERPRETING NYS CODESAND HISTORICAL
As noted on PRESERVATION REQUIREMENTS AND UNFORESEEN
3 29’| (Ijllv;ﬁci Part FLOOD AT GRAND STREET APARTMENTS
references 8/19/99 COMPLEX.
letter from THA SEE LETTER TO HUD DATED AUGUST 19, 1999.
to HUD.
NY12-11 3/30/99 9/30/99 3/30/2001
Conway Court
NY12-12 3/30/99 9/30/99 3/30/2001
Griswold Heights
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Troy Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06012707

Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

[]Original Annual Statement [_|Reserve for Disasters' Emergencies ] Revised Annual Statement (revision no: 9)
X Performance and Evaluation Report for Period Ending: 06/30/01 []Final Performanceand Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Tota non-CFP Funds
2 1406 Operdions
3 1408 Management | mprovements 0 232,150 232,150 231,324
4 1410 Adminigtration 101,000 101,000 101,000 101,000
5 1411 Audit
6 1415 Liquidated Dameges
7 1430 Fees and Costs 69,024 73,696 42877 25971
8 1440 Site Acgquistion
9 1450 Site Improvement 74,380 74,381 74,381 74,381
10 1460 Dwelling Structures 569,645 423,004 271588 271588
11 1465.1 Dwelling Equipment—Nonexpendable 80,520 49,238 24,290
12 1470 Nondwelling Structures 220,000 250,000 0
13 1475 Nondwdlling Equipment
14 1485 Demalition
15 1490 Replacement Reserve 940,461 940,461 940,461 940,461
16 1492 Moving to Work Demongtration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 88,900 0
21 Amount of Annual Grant: (sum of lines2— 20) 2,143,930 2,143,930
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Troy Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06012707

Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
PHA Wide MANAGEMENT IMPROVEMENT: 1408 232,150 232,150 231,324 ON SCHEDULE
Upgrade present computer systemsto
comply with GAAP Accounting Systems
PHA Wide ADMINISTRATION: Sdariesfor Comp. 1410 73,730
Grant Dept. Mod Coordinator Housing
Project Maneger
Fringe Bendfitsfor Above 1410 27,270
SUB TOTAL 1410 101,000 101,000 101,000 101,000 COMPLETE
NY12-1 A&EFEES 1430
Corliss Park Radiator bdancing vaves
NY12-4 A&EFEES 1430
Fdlon/Sweeney
SteWork 1430 2,960 2,960
Electrical Pands 1430 2,180 2430
Gas Meter Enclosure 1430 200 540 31,470 15,845 ON SCHEDULE
Sding 1430 5,482 4,380
Community Learning Center 1430 17,600 35,506
NY12-6 A&EFEES 1430 3,000 3420 3420 3420 COMPLETE
Phelan Court Electricd Pands
NY12-7 A&EFEES 1430 3,000 3,000 2831 2831 ON SCHEDULE
Martin L. King SteWork

Capital Fund Program Tables Page2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Troy Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06012707
Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-9 A&EFEES 1430
Grand Stregt
Paint & Repoint Brick 1430 12,000 0 UNFORESEEN
Kitchens 1430 5700 DELAYSDUE TO
Bathroom Renovations 1430 4,200 :IIE%TL?I ';'ECMPS\IE TS S
Entrance Hallways Modifications 1430 1,600 590 & LACK OFEPA
Individua Hot Water Systems 1430 7,730 REQUIRED LBP
CERT. INNYS
NY12-12 A&EFEES 1430 2,000 3,240 ON SCHEDULE
Griswvold Heights Hot Air Furnaces & Hot Water Tanks
SUBTOTAL A&E FEES 1430 69,024 73,696 42,877 25971 ON SCHEDULE
NY12-4 SITE IMPROVEMENTS,
Fallor/Sweeney
Sair Replacement and Drainage 1450 1 4,000
Retaining Wdll 1450 800SF 16,000 62,249 COMPLETE
Playground Equipment Site Preparation 1450 3 18,000 0
NY12-7 SITE IMPROVEMENTS 1450
Martin L. King
Sdewdks 1450 230LF
Pave Courtyards 1450 10,0008 35,000 8,132
SUBTOTAL SITE IMPROVEMENTS 1450 74,380 74,381 74,381 74,381 COMPLETE

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal EY of Grant: 1998
Capital Fund Program Grant No: N'Y 06012707
Replacement Housing Factor Grant No:
Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-1 DWELLING STRUCTURES: 1460 381 17,145 5451 5451 5451 COMPLETE
Corliss Park Radiator Balance Vaves
NY12-4 DWELLING STRUCTURES:
Fallor/Sweeney
Electricd Pands 1460 64 27,200 31,000
Gas Meter Enclosures 1460 5 2,500 26,400 134,697 134,697 COMPLETE
Sding 1460 160Squares 69,000 77,297
NY12-6 DWELLING STRUCTURES: 1460 89 338,000 34,324 34,324 34,324 COMPLETE
Phelan Court Individua House Pandls
NY12-9 DWELLING STRUCTURES: 1460 BEING
Grand Stret NEGOTIATED
, , , — WORK
Repaint & Repomt Exterior Wdls 1460 10 Buildings 150,000 17,966 DELAYED DUE
Kitchens 1460 42 Apartments 71,500 TO LACK OF
Bathrooms 1460 42 Apartments 52,500 25,350 0 0 EPA REQUIRED
Rebuild Entrance Aress 1460 10 Buildings 20,000 LBP
Individua Thermo. Hot Water Systems 1460 12 96,600 16,600 CER;’III;I ?\:ﬁ(‘g ON
NY12-12 DWELLING STRUCTURES:
Griswvold Heights
Hot Water Tanks 1460 4 6,000 34,200
Hot Air Furnaces 1460 24 19,200 62,916 97.116 97.116 COMPLETE
SUBTOTAL DWELLING STRUCTURES 1460 569,645 423,004

Capital Fund Program Tables Page 4




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Troy Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06012707
Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
Name/HA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-1 DWELLING EQUIPMENT: 1465 184 51,520 24,290 24,290 24,290 COMPLETE
Corliss Park Provide New Electric Ranges
NY12-9 DWELLING EQUIPMENT: 1465
Grand Street Replace Exigting Appliances with Energy
Efficient Appliances
Refrigerators 1465 42 15,000 16,610 0 0 OBLIGATED
Ranges 1465 42 14,000 8,338 SINCE 6/30/01
SUBTOTAL DWELLING EQUIPMENT 1465 80,520 49,238
NY12-4 NON-DWELLING STRUCTURES, SITE REQUIRES
Fallon ASSEESI\Q\//[ENT
Congruct Community Learning Center 1470 2,000SF Building 220,000 250,000 0 0 TITLEISSU ES'
HAVE
DELAYED
PROCESS
SUBTOTAL NON-DWELLING 1470 220,000 250,000
STRUCTURES
PHA Wide CONTINGENCY: 1502 838,900 0
Provide funds for unforeseesble changesin
the scope of work.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Troy Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06012707

Federal FY of Grant: 1998

Replacement Housing Factor Grant No:
Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
SUBTOTAL CONTINGENCY 1502 838,900 0

NY12-12 REPLACEMENT RESERVE: 1490 940,461 940,461 940,461 FUNDS

Comprehensive Apartment Renovation DRAWN

DOWN,
SUBTOTAL REPLACEMENT RESERVE 1490 940,461 CONSIDERED
OBLIGATED &

EXPENDED

Capital Fund Program Tables Page6




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name Troy Housing Authority Grant Type and Number Federal FY of Grant: 1998
Capital Fund Program No: N'Y 06012707

Replacement Housing Factor No:

Deve opment Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actua Origind Revised Actua
NY12-1 3/30/2000 12/30/2001 3/30/2002
Corliss Park
NY12-4 3/30/2000 12/30/2001 3/30/2002 Community Learning Center Site requires environmental
Fallon/Sweeney assessment. Clouded title to property has delayed process.
NY12- 6 3/30/2000 12/30/2001 3/30/2002
Phelan Court
NY12-7 3/30/2000 12/30/2001 3/30/2002
Martin L. King
NY12-9 3/30/2000 12/30/2001 3/30/2002 Unforeseen delays due to historic preservation requirements
Grand Stregt and lack of NY S LBP Certifications as required by the EPA.
NY12-12 3/30/2000 12/30/2001 3/30/2002
Griswvold Heights

Capital Fund Program Tables Page7
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Troy Housing Authority

Grant Type and Number
Capital Fund Program Grant No: N'Y 06P012708

Replacement Housing Factor Grant No:

1999

Federal FY of Grant:

[]Original Annual Statement [_|Reserve for Disasters' Emergencies ] Revised Annual Statement (revision no: 3)
[ Final Performanceand Evaluation Report

[ ]Performance and Evaluation Report for Period Ending: 6/30/01

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Tota non-CFP Funds
2 1406 Operdions
3 1408 Management |mprovements 5,000 13,604 0 0
4 1410 Adminigtration 214,390 214,390 214,390 214,390
5 1411 Audit
6 1415 Liquidated Dameges
7 1430 Fees and Costs 157,893 198,241 104,307 63,739
8 1440 Site Acgquistion
9 1450 Site Improvement 161,000 311,000 228,893 153,560
10 1460 Dwelling Structures 1,077,845 1,384,297 706,452 597,578
11 1465.1 Dwelling Equipment—Nonexpendable 15,330 12,726 12,726 12,726
12 1470 Nondwelling Structures 125,000 325,000 0
13 1475 Nondwdlling Equipment
14 1485 Demdalition 666,348 0
15 1490 Replacement Reserve
16 1492 Moving to Work Demongtration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 76,360 39,908
21 Amount of Annud Grant: (sum of lines 2 — 20) 2,499,166 2,499,166
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal EY of Grant: 1999
Capital Fund Program Grant No: N'Y 06P012708
Replacement Housing Factor Grant No:
Deveopment Generd Description of Major Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
PHA Wide MANAGEMENT IMPROVEMENT: 1408 5,000 13604 TRAINING
Hire professional consulting firm for i?/\"//'API'}'IE'IEr
employee diversity training program. INVOICE
PHA Wide ADMINISTRATION: 1410 135,070 135,070 135,070 135,070 COMPLETE
Sdariesfor Comp Grant Dept. Mod
Coordinator & Housing Project Manager
Fringe Bendfitsfor Above 1410 79,320 79,320 79,320 79,320 COMPLETE
SUBTOTAL 1410 214,390 214,390 214,390 214,390 COMPLETE
NY12-1 A&EFEES 1430 8,750 8,750 8,750 ARCHITECT
Corliss Park Additiona space for Community Room for UNDER
. CONTRACT -
Computer Learning Center 0 DOING
Provide Vinyl Stair Treads 1430 2,610 2,610 2,610 CONSTRUCTION
DOCUMENTS
NY12-3 A&EFEES 1430 50,535 45591 0
Ahern Demolish 4, 7-gtory highrise buildings
NY12-4 A&EFEES 1430 860 860 860
Fallor/Sweeney Provide Vinyl Stair Treads 15,947 ON SCHEDULE
Grounds Improvements 12,830 20,880 20,880
NY12-4 A&E FEES 1430 16,000 21,000 21,000
Falon Learning Center
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal EY of Grant: 1999
Capital Fund Program Grant No: N'Y 06P012708
Replacement Housing Factor Grant No:
Deveopment Generd Description of Major Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-9 A&EFEES 1430 50,258 50,258 1915 DELAYSDUETO
Grand Street Rehahilitation of 17 Apartments HIST. PRES. &
LBP RULES
NY12-12 A&EFEES 1430 32,000 48,292 48,292 45877 ON SCHEDULE
Griswvold Heights Boiler Room Modifications
SUBTOTAL A&E FEES 1430 157,893 198,241
NY12-4 SITE IMPROVEMENTS 1450 61,000 161,000 161,000 85,667 ON SCHEDULE
Sweeney Work will include, but not be limited to, catch
basins, retaining wall, excavation, paving,
guadrall
NY12-4 SITE IMPROVEMENTS, 1450 100,000 150,000 67,393 67,393 ON SCHEDULE
Falon Redesign and congtruct new entranceway into
project
SUBTOTAL SITEIMPROVEMENTS 1450 161,000 311,000
NY12-1 DWELLING STRUCTURES: 1460 2410 37,290 37,290 0 ARCHITECT
Corliss Park Provide Stair treads on Interior Apartment PROVIDING
Surfacesto Creete aMore Safe Surface CONSTRUCTION
DOCUMENTS

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Troy Housing Authority

Grant Type and Number

Capital Fund Program Grant No: N'Y 06P012708

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Deveopment Generd Description of Major Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
Name/HA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-4 DWELLING STRUCTURES, 1460 795 12,320 12,320 0 ARCHITECT
Fallon/Sweeney Provide Stair treads on Interior Apartment PROVIDING
Surfacesto Creste aMore Sefe Surface CONSTRUCTION
DOCUMENTS
NY12-9 DWELLING STRUCTURES 1460 628,235 628,235 0 UNFORESEEN
Grand Street Additional Monies Required for Interior DELAYSDUETO
Apartment Renovetionsto Meet NY S Z' i‘CPEE;': Eﬁ%
_ Higtoric Pr_emva_tio_n Standards. Work LBP CERT. AS
includes, but isnot limited to, LBP Removd, REQUIRED BY
Ceilings, Hooring, Paint, Electrica, Pumbing, EPA. PHASE 2
Hesting, Kitchens. BEING
NEGOTIATED
NY12-12 DWELLING STRUCTURES: 1460 8Buildings 400,000 706,452 706,452 597,578 ON SCHEDULE
Griswold Heights | Boiler Room Modifications including, but not
limited to, VVave replacement, Hot Water
Tank remova and Replacement, Fiping
Modifications, Ashestos Remova
SUBTOTAL DWELLING STRUCTURES 1460 1,077,845 1,384,297
NY12-11 DWELLING EQUIPMENT: 1465 42 15,330 12,726 12,726 12,726 COMPLETE
Conway Court Replace Origind Refrigerators with Frogt-
Free Efficient Modds
Capital Fund Program Tables Page 4




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Troy Housing Authority

Grant Type and Number

Capital Fund Program Grant No: N'Y 06P012708

Federal FY of Grant: 1999

Replacement Housing Factor Grant No:
Deveopment Generd Description of Major Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-1 NON-DWELLING STRUCTURES, 1470 1,000 125,000 125,000 0 0 ARCHITECT
Corliss Park Provide Additional Space to present DOING
Community Room to create a Computer CONSTRUCTION
Leaming Certer DOCUMENTS,
WILL GO TOBID
SHORTLY
NY12-1 NON-DWELLING STRUCTURES 1470 200,000 0 0 ARCHITECT
Falon Additional Moniesfor Community Learning DOING
Center, continuation of 1998 Comp Grant CONSTRUCTION
DOCUMENTS,
WILL GO TOBID
SHORTLY
SUBTOTAL NON-DWELLING 1470 325,000
STRUCTURES
NY12-3 DEMOLITION: 1485 4 Buildings 666,348 0
Ahern Demoalish four, saven story highrise 50 year
old vacant buildings.
PHA Wide CONTINGENCY: 1502 76,360 39,908 0 0
Provide Funds for Unforeseeable changesin
scope of work

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name Troy Housing Authority Grant Type and Number Federal FY of Grant: 1999
Capital Fund Program No: N'Y 06P012708

Replacement Housing Factor No:

Deve opment Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actua Origind Revised Actua

NY12-1 3/30/2001 12/30/2001 3/30/2002 12/30/2002

Corliss Park
NY12-3 3/30/2001 12/30/2001 3/30/2002 12/30/2002

Ahern
UNFORESEEN DELAYSIN CONTRACTING
NY12-4 3/30/2001 12/30/2001 3/30/2002 12/30/2002 ADMINISTRATION, ENVIRONMENTAL REVIEW
Falon/Sweeney REQUIREMENTS, AND HIDDEN CONDITIONS.

NY12-9 3/30/2001 12/30/2001 3/30/2002 12/30/2002

Grand Street
NY12-12 3/30/2001 12/30/2001 3/30/2002 12/30/2002

Griswold Heights

Capital Fund Program Tables Page6
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Troy Housing Authority

Grant Type and Number
Capital Fund Program Grant No: N'Y 06P01250100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[]Original Annual Statement [_|Reserve for Disasters' Emergencies ] Revised Annual Statement (revision no: 1)

X Performance and Evaluation Report for Period Ending: 6/30/01

[ Final Performanceand Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Tota non-CFP Funds
2 1406 Operdions
3 1408 Management |mprovements
4 1410 Adminigtration 264,264 264,264
5 1411 Audit
6 1415 Liquidated Dameges
7 1430 Fees and Costs 94,030 115,526
8 1440 Site Acgquistion
9 1450 Site Improvement 127,950 356,650
10 1460 Dwdling Structures 689,000 438,804
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 625,000 625,000
13 1475 Nondwdlling Equipment
14 1485 Demalition
15 1490 Replacement Reserve 842,400 842,400
16 1492 Moving to Work Demongtration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines2— 20) 2,642,644 2,642,644
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Troy Housing Authority

Grant Type and Number

Capital Fund Program Grant No: N'Y 06P01250100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
PHA Wide ADMINISTRATION: 1410 264,264 264,264 264,264 81,040 ON SCHEDULE
Capitd Fund Dept. Sdaries & Bendfits
NY12-1 A&E FEES 1430 398 398
Corliss Park Site Improvements
NY12-2 A&EFEES 1430 9,356 9,356
Taylor Cresate Office Space
NY12-4 A&EFEES 1430 2,096 21,730
Fallor/Sweeney Site Improvements
NY12-6 A&EFEES 1430 17,056 362
Phdan Court Congruct Learning Center
NY12-7 A&E FEES 1430 32,426 32,426
Martin L. King Office Renovations
NY12-8 A&EFEES 1430 6,438 8,300
Kane Replace Roof Lighting
NY12-11 A&EFEES 1430 454 454
Conway Court Insulate Domestic Hot Water Heaters;
Change Lighting
NY12-12 A&EFEES 1430 25,806 42,500
Congruct Community Center

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal EY of Grant: 2000
Capital Fund Program Grant No: N'Y 06P01250100
Replacement Housing Factor Grant No:
Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
TOTAL A&E FEES 1430 94,030 115,526
NY12-1 SITE IMPROVEMENTS, 1450 5,680 5,680
Corliss Park Including, but not limited to: Sidewalks,
Fencing, etc.
NY12-4 SITE IMPROVEMENTS 1450 36,300 265,000
Fallor/Sweeney Including, but not limited to: retaining Wall,
Security Fencing,
NY12-7 SITE IMPROVEMENTS 1450 85,970 85,970
Martin L. King Including, but not limited to: Paving, Catch
Basins, Sidewalks, Curbing
SUBTOTAL SITE IMPROVEMENTS: 1450 127,950 356,650
NY12-1 DWELLING STRUCTURES 1460 57,600 57,600
Corliss Park Toindude Window Recondition
NY12-2 DWELLING STRUCTURES 1460 140,000 140,000
Taylor Create Office Space
NY12-7 DWELLING STRUCTURES: 1460 386,600 136,404
Martin L. King Including, but not limited to, Create
Additiond Offices, Sding Replacement,
Domestic Hot Water Insulation

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal FY of Grant: 2000
Capital Fund Program Grant No: N'Y 06P01250100
Replacement Housing Factor Grant No:
Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-8 DWELLING STRUCTURES: 1460 93,320 98,320
Kane Including, but not limited to, Roof
Replacement, including Elevator Penthouse,
Change Bathroom Lighting from Incandescent
to Huorescent
NY12-11 DWELLING STRUCTURES, 1460 6,480 6,430
Conway Court Including, but not limited to, Insulate
Domestic Hot Water Hesters, Change
Bathroom Lighting from Incandescent to
Huorescent
SUBTOTAL DWELLING STRUCTURES 1460 689,000 438,804
NY12-6 NON-DWELLING STRUCTURES, 1470 2,000SF 250,000 105,000
Phdan Court Congruct 2000SF Community Learning
Center and Laundry Facility
NY12-12 NON-DWELLING STRUCTURES: 1470 3,000SF 375,000 520,000
Griswvold Heights Congtruct 3,000SF Handicap Accessible
Community Learning Center
SUBTOTAL NON-DWELLING 1470 625,000 625,000
STRUCTURES
Capital Fund Program Tables Page 4




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Troy Housing Authority Grant Type and Number Federal EY of Grant: 2000
Capital Fund Program Grant No: N'Y 06P01250100
Replacement Housing Factor Grant No:
Deveopment Generd Description of Mgor Work Dev. Acct No. Quantity Tota Estimated Cost Totd Actud Cost Status of Work
Number Caegories
NameHA-Wide
Activities
Origind Revisd Funds Funds
Obligated Expended
NY12-2 REPLACEMENT RESERVE: 1490 698,922
Taylor Replacement Reserve

Capital Fund Program Tables Pages




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name Troy Housing Authority

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: N'Y 06P01250100

Federal FY of Grant: 2000

Deve opment Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revisd Actua Origind Revisd Actud
NY 06P012001 9/30/2002 3/31/2002 9/30/2003 Obligation Date changed per 9/14/2001 L etter from
Corliss Park Apartments Joan K. Spilman, Director, Office of Public Housing, 2CPH
NY 06P012002 9/30/2002 3/31/2002 9/30/2003 Obligation Date changed per 9/14/2001 Letter from
John P. Taylor Apts. Joan K. Spilman, Director, Office of Public Housing, 2CPH
NY 06P012004 9/30/2002 3/31/2002 9/30/2003 Obligation Date changed per 9/14/2001 Letter from
Fallon/Sweeney Apts. Joan K. Spilman, Director, Office of Public Housing, 2CPH
NY 06P012006 9/30/2002 3/31/2002 9/30/2003 Obligation Date changed per 9/14/2001 Letter from
Margaret Phelan Apts. Joan K. Spilman, Director, Office of Public Housing, 2CPH
NY 06P012007 9/30/2002 3/31/2002 9/30/2003 Obligation Date changed per 9/14/2001 Letter from
Martin Luther King Apts. Joan K. Spilman, Director, Office of Public Housing, 2CPH
NY 06P012008 9/30/2002 3/31/2002 9/30/2003 Obligation Date changed per 9/14/2001 Letter from
Edward A. Kane Apts. Joan K. Spilman, Director, Office of Public Housing, 2CPH
NY06P012011 9/30/2002 3/31/2002 9/30/2003 Obligation Date changed per 9/14/2001 Letter from
Conway Court Apartments Joan K. Spilman, Director, Office of Public Housing, 2CPH
NY06P012012 9/30/2002 3/31/2002 9/30/2003 Obligation Date changed per 9/14/2001 Letter from
Griswold Heights Apts. Joan K. Spilman, Director, Office of Public Housing, 2CPH

Capital Fund Program Tables Page6
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Annual Statement

P and E Report on
Replacement Reserve
Comprehensive Grant Program

See Page 3 for Instructions and Public Reporting burden statement

Office of Public and Indian Housing

US Department of Housing and Urban Development

OMB Approval 2577-0157

Part | Summary

HA Name

Submission (mark one)
Original Annual Statement

|:|Revised Annual Statement / Revision No.

Troy Housing Authority Performance & Evaluation for Program Year Ending __ 6/30/01

Section 1: Replacement Reserve Status Must be completed each year there is a balance in the replacement reserve. Estimated Actual

1. Replacement Reserve Interest Earned (account 6200/1420.7; equals line 17 of section 2, below) T-Bill Rate = 4.86% 397,789.12 504,307.09
2. Replacement Reserve Withdrawal (equals line 16 of section 2, below) 6,622.42 6,622.42
3. Net Impact on Replacement Reserve (line 1 minus line 2; equals line 18 of section 2, below) 391,166.70 497,684.67
4. Current FFY Funding for Replacement Reserve (line 15 of form HUD-52837) 842,400.00 842,400.00
5. Replacement Reserve Balance at End of Previous Program Year (account 2830) 7,763,761.36 7,763,761.36|
6. Replacement Reserve Balance at End of Current Program Year (line 4 + line 5 + (or -) line 3) (account 2830) 8,997,328.06 9,103,846.03
Section 2: Replacement Reserve Withdrawal Report Complete this section if there is withdrawal/expenditure activity Estimated Cost Actual Cost

Summary by Account (6200 subaccount)

Column 1 Original

Column 2 Revised

Column 3 Expended

1. Reserved

2. 1406 Operations

3. 1408 Management Improvements

4. 1410 Administration 350,000.00

5. 1415 Liquidated Damages

6. 1430 Fees and Costs 350,000.00 6,622.42
7. 1440 Site Acquisition

8. 1450 Sites Improvement 226,000.00

9. 1460 Dwelling Structures 4,279,663.00

10. 1465 Dwelling Equipment -Nonexpendaable 50,000.00

11. 1470 Nondwelling Structures

12. 1475 Nondwelling Equipment

13. 1485 Demolition

14. 1495 Relocation Costs 52,000.00

15. 1498 Mod Used for Development

16. Replacement Reserve Withdrawal (sum of lines 2 thru 15) 6,622.42 6,622.42
17. 1420.7 Replacement Reserve Interest Income (397,789.12) () ( 504,307.09)
18. Net Withdrawal from Replacement Reserve (line 16 minus line 17) 391,166.70 497,684.67
19. Amount of line 16 related to LBP Activities

20. Amount of line 16 related to Section 504 Compliance

21. Amount of line 16 related to Emergencies

Signature of the Executive Director Date

Signature of Field Office Manager

Date

form HUD-52842 (10/96)
ref. Handbook 7485.3



Annual Statement

P and E Report

on Replacement Reserve
Comprehensive Grant Program

Part 1l: Supporting Pages

US Department of Housing and Urban Development

Office of Public and Indian Housing

Development

Development

Number/Name General Description of Account Total Estimated Cost Total Actual Cost
HA-Wide Major Work Categories Number Original Revised 1/ Funds Obligated v | Funds Expended 1/ Status of Proposed Work
Activities
THA-Wide ADMINISTRATION 1410 220,500.00 220,500.00 41,617.00
Salaries for Comp Grant Dept.
Mod Coordinator, Housing
Project Manager
Fringe benefits for above 129,500.00 129,500.00 24,442.00
Sub-Total 350,000.00 350,000.00 66,059.00
NY012-002 A/E FEES 1430 350,000.00 337,527.00 205,078.60
John P. For rehabilitation of Bldg. 3 -
Taylor Apts |John P. Taylor Apts
Sub-Total 350,000.00 337,527.00 205,078.60
NY012-002 SITE IMPROVEMENTS 1450 226,000.00 300.00 300.00
John P.
Taylor Apts |Exterior site lighting -
playground area, tree removal
& new tree planting, new
sidewalks & site fencing, topsoil
& lawns, recondition parking lot,
new stairs & handicap ramp,
temporary construction fencing
Sub-Total 226,000.00 300.00 300.00
NY012-002 | DWELLING STRUCTURES 1460 4,279,663.00 0.00 0.00
John P. Asbestos & lead abatement,
Taylor Apts |renovate 1st floor for The Ark,
demolition of floors 2-9 for 64
new apts., replace elevators,
new bathrooms & kitchens,
new boilers/gas service, new
hot water quipment,sprinklers,
new electric service, individual
apt. meters, new interior &
exterior lighting, etc.
Sub-Total 4,279,663.00 0.00 0.00
form HUD-52842 (10/96)
1 To be completed at the end of the program year. Page 2 of 3 ref. Handbook 7485.3



Annual Statement

P and E Report

on Replacement Reserve
Comprehensive Grant Program

NY012-002 | DWELLING EQUIPMENT
John P. Ranges & Refrigerators;
Taylor Apts |replace existing ranges &
refrigerators with energy
efficient appliances

Sub-Total

NY012-002 RELOCATION COST
John P. Tenant moving and The Ark
Taylor Apts |relocation costs

Sub-Total

NY012-002 CONTINGENCY

John P. Provide funds for

Taylor Apts |unforeseeable change orders
Sub-Total

TOTAL

1/ To be completed at the end of the program year.

1465

1495

1502

US Department of Housing and Urban Development

Office of Public and Indian Housing

50,000.00

50,000.00

52,000.00

52,000.00

417,360.00

417,360.00

5,725,023.00

Page 3 of 3

0.00

0.00

0.00

0.00

0.00

0.00

713,977.38

0.00

0.00

0.00

0.00

0.00

0.00

297,587.98

form HUD-52842 (10/96)
ref. Handbook 7485.3



Annual Statement

P and E Report on
Replacement Reserve
Comprehensive Grant Program

See Page 3 for Instructions and Public Reporting burden statement

US Department of Housing and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157

Part | Summary

HA Name

Submission (mark one)
Original Annual Statement

|:|Revised Annual Statement / Revision No.

Troy Housing Authorlty Performance & Evaluation for Program Year Ending __ 6/30/01

Section 1: Replacement Reserve Status Must be completed each year there is a balance in the replacement reserve. Estimated Actual

1. Replacement Reserve Interest Earned (account 6200/1420.7; equals line 17 of section 2, below) T-Bill Rate = 4.86% 397,789.12 504,307.09
2. Replacement Reserve Withdrawal (equals line 16 of section 2, below) 6,622.42 6,622.42
3. Net Impact on Replacement Reserve (line 1 minus line 2; equals line 18 of section 2, below) 391,166.70 497,684.67
4. Current FFY Funding for Replacement Reserve (line 15 of form HUD-52837) 842,400.00 842,400.00
5. Replacement Reserve Balance at End of Previous Program Year (account 2830) 7,763,761.36 7,763,761.36|
6. Replacement Reserve Balance at End of Current Program Year (line 4 + line 5 + (or -) line 3) (account 2830) 8,997,328.06 9,103,846.03
Section 2: Replacement Reserve Withdrawal Report Complete this section if there is withdrawal/expenditure activity Estimated Cost Actual Cost

Summary by Account (6200 subaccount)

Column 1 Original

Column 2 Revised

Column 3 Expended

. Reserved

. 1406 Operations

. 1408 Management Improvements

. 1410 Administration

350,000.00

. 1415 Liguidated Damages

. 1430 Fees and Costs

350,000.00

6,622.42

. 1440 Site Acquisition

. 1450 Sites Improvement

226,000.00

O[N]~ [W[IN]|F-

. 1460 Dwelling Structures

4,279,663.00

10. 1465 Dwelling Equipment -Nonexpendaable

50,000.00

11. 1470 Nondwelling Structures

12. 1475 Nondwelling Equipment

13. 1485 Demolition

14. 1495 Relocation Costs

52,000.00

15. 1498 Mod Used for Development

16. Replacement Reserve Withdrawal (sum of lines 2 thru 15)

6,622.42

6,622.42

17. 1420.7 Replacement Reserve Interest Income

(397,789.12)

( 504,307.09)

18. Net Withdrawal from Replacement Reserve (line 16 minus line 17)

391,166.70

497,684.67

19. Amount of line 16 related to LBP Activities

20. Amount of line 16 related to Section 504 Compliance

21. Amount of line 16 related to Emergencies

Signature of the Executive Director Date

Signature of Field Office Manager

Date

form HUD-52842 (10/96)
ref. Handbook 7485.3



Annual Statement

P and E Report

on Replacement Reserve
Comprehensive Grant Program

Part 1l: Supporting Pages

US Department of Housing and Urban Development

Office of Public and Indian Housing

Development

Development

Number/Name General Description of Account Total Estimated Cost Total Actual Cost
HA-Wide Major Work Categories Number Original Revised 1/ Funds Obligated v | Funds Expended 1/ Status of Proposed Work
Activities
THA-Wide ADMINISTRATION 1410 220,500.00 220,500.00 41,617.00
Salaries for Comp Grant Dept.
Mod Coordinator, Housing
Project Manager
Fringe benefits for above 129,500.00 129,500.00 24,442.00
Sub-Total 350,000.00 350,000.00 66,059.00
NY012-002 A/E FEES 1430 350,000.00 337,527.00 205,078.60
John P. For rehabilitation of Bldg. 3 -
Taylor Apts |John P. Taylor Apts
Sub-Total 350,000.00 337,527.00 205,078.60
NY012-002 SITE IMPROVEMENTS 1450 226,000.00 300.00 300.00
John P.
Taylor Apts |Exterior site lighting -
playground area, tree removal
& new tree planting, new
sidewalks & site fencing, topsoil
& lawns, recondition parking lot,
new stairs & handicap ramp,
temporary construction fencing
Sub-Total 226,000.00 300.00 300.00
NY012-002 | DWELLING STRUCTURES 1460 4,279,663.00 0.00 0.00
John P. Asbestos & lead abatement,
Taylor Apts |renovate 1st floor for The Ark,
demolition of floors 2-9 for 64
new apts., replace elevators,
new bathrooms & kitchens,
new boilers/gas service, new
hot water quipment,sprinklers,
new electric service, individual
apt. meters, new interior &
exterior lighting, etc.
Sub-Total 4,279,663.00 0.00 0.00
form HUD-52842 (10/96)
1 To be completed at the end of the program year. Page 2 of 3 ref. Handbook 7485.3



Annual Statement

P and E Report

on Replacement Reserve
Comprehensive Grant Program

NY012-002 | DWELLING EQUIPMENT
John P. Ranges & Refrigerators;
Taylor Apts |replace existing ranges &
refrigerators with energy
efficient appliances

Sub-Total

NY012-002 RELOCATION COST
John P. Tenant moving and The Ark
Taylor Apts |relocation costs

Sub-Total

NY012-002 CONTINGENCY

John P. Provide funds for

Taylor Apts |unforeseeable change orders
Sub-Total

TOTAL

1/ To be completed at the end of the program year.

1465

1495

1502

US Department of Housing and Urban Development

Office of Public and Indian Housing

50,000.00

50,000.00

52,000.00

52,000.00

417,360.00

417,360.00

5,725,023.00

Page 3 of 3

0.00

0.00

0.00

0.00

0.00

0.00

713,977.38

0.00

0.00

0.00

0.00

0.00

0.00

297,587.98

form HUD-52842 (10/96)
ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Troy Housing Authority

ZlOriginaJ 5-Year Plan

[ JRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA- Annud FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide Saement | PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
NY 06P012001 Replacement of Apartment Windowsand | Replace Brick Venesr Replace Brick Veneer Maintenance Facility
Corliss Park Apts Install Window Shutters Improvements
NY 06P012002 Replace Exigting Siding Windows at Replacement Resarvesfor Buildings1, 2 | Replacement Resarvesfor Replacement Reserves for
John P. Taylor Apt. Building 4 &3 Buildings1,2& 3 Buildings1,2& 3
Replacement Reservesfor Buildings 1, 2
&3

NY 06P012004 Grounds Improvements et Sweeney
Fallon/Sweeney Apts including but not limited to retaining

walls, paving, drainage modifications,

landscaping, Sdewaks, fencing

Insulate and Resurface Exterior Block

Walls
NY 06P012006 Replace Brick Venear
Mrg. W. Phelan Apts
NY 06P012007
Martin L. King Apts.
NY 06P012008 Replace 24 year old dectric ranges
Kane Apts.

Exterior Paint and repoint existing brick
urfaces
NY 06P012009 Purchase and rehabilitate additiona
Grand Strest properties on Grand Street to replace
units taken off line because of addition of
furnacesto exigting buildings

NY06P0120011
Conway Court
NY 06P0120012 Grounds Improvements Hesting System Modifications
Griswold Hghts Apts

Railingsfor Front Steps

Ingtall Exterior Shutters
CFP Funds Ligted for 5-
year planning
Replacement Housing
Factor Funds

Capital Fund Program Tables Page1




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year:_ Activitiesfor Year:
Yexr 1 FFY Grant: FFY Grant:
PHA FY: 2003 PHA FY: 2004
Development Major Work Categories Estimated Cost Development Major Work Categories Egtimated Cost
Name/Number Name/Number
Se Deveopment
Annua Number/NameHA-Wide
Statement
NY 06P012001 1460 DWELLING 388,796 NY 06P012001 1460 DWELLING 1,355,172
Corliss Park Apts STRUCTURES Corliss Park Apts STRUCTURES
1460 DWELLING 92,862
STRUCTURES
NY 06P012002 1460 DWELLING 177,560 NY 06P012002 1490 REPLACEMENT 899,873
John P. Taylor Apt. STRUCTURES John P. Taylor Apt. RESERVES
1490 REPLACEMENT 980,953
RESERVES
NY 06P012004 1450STE 181,162 NY 06P012004
Fdlon/Sweeney Apts IMPROVEMENTS Fallon/Sweeney Apts
1460 DWELLING 89,996
STRUCTURES
NY 06P012006 1460 DWELLING 308,979 NY 06P012006
Mrg. W. Phelan Apts STRUCTURES Mrg. W. Phdan Apts
NY 06P012007 NY 06P012007
Martin L. King Apts. Martin L. King Apts.
NY 06P012008 1465.1 DWELLING 13,011 NY 06P012008
Kane Apts. EQUIPMENT Kane Apts.
1460 DWELLING 204,002
STRUCTURES
NY 06P012009 NY 06P012009 14409 TE 441,666
Grand Street Grand Street ACQUISITION
NY 06P0120011 NY 06P0120011
Conway Court Conway Court
NY 06P0120012 1450STE 107,148 NY 06P0120012
Griswold Hghts Apts IMPROVEMENTS Griswold Hghts Apts
1460 DWELLING 74,290
STRUCTURES
1460 DWELLING 77,861
STRUCTURES
Total CFP Egtimated Cogt | $2,696,710 $2,696,711

Capital Fund Program Tables Page2




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Year . Activitiesfor Year:
FFY Grant: FFY Grant:
PHA FY: 2005 PHA FY: 2006
Development Major Work Categories Egtimated Cost Development Major Work Categories Egtimated Cost

Name/Number Name/Number
NY 06P012001 1460 DWELLING 1,355172 NY 06P012001 1470 NONDWELLING 70,000
Corliss Park Apts STRUCTURES Corliss Pak Apts STRUCTURES
NY 06P012002 1490 REPLACEMENT 1,341,538 NY 06P012002 1490 REPLACEMENT 1,351,713
John P. Taylor Apt. RESERVES John P. Taylor Apt. RESERVES
NY 06P012004 NY 06P012004
Fallon/Sweeney Apts Fallon/Sweeney Apts
NY 06P012006 NY 06P012006
Mrg. W. Phelan Apts Mrg. W. Phelan Apts
NY 06P012007 NY 06P012007
Martin L. King Apts. Martin L. King Apts.
NY 06P012008 NY 06P012008
Kane Apts. Kane Apts.
NY 06P012009 NY 06P012009
Grand Street Grand Street
NY06P0120011 NY 06P0120011
Conway Court Conway Court
NY 06P0120012 NY 06P0120012 1460 DWELLING 1,275,000
Griswold Hghts Apts Griswold Hghts Apts STRUCTURES

Total CFP Estimated Cost | $2,696,710 $2,696,713

All subject to change based on alocations received. Adminidration (1410) costs (Capitd Grant Program Sdaries and Benefits) to be drawn from above figuresif necessary dueto
sizeof dlocation. It isanticipated thet thisfigure will be gpproximately $275,000 (+/-) each yesr.

Capital Fund Program Tables Page 3



Component 3, (6) Deconcentration and | ncome Mixing

a X Yes[ ] No:

If yes, list these developments as follows:

Does the PHA have any general occupancy (family) public housing
devel opments covered by the deconcentration rule? If no, this section is
complete. If yes, continue to the next question.

Development Name:

Deconcentration Policy for Covered Developments

Number
of Units

Explanation (if any) [see step 4 at
§903.2(c) (1)(iv)]

Deconcentration policy (if
no explanation) [see step 5
at §903.2(c) (1)(V)]

Sweeney Apartments
(NY12-49)

24

Average Income - $14,103.78 is above
115% of THA average but below 30% of
AMI. Anticipate finalization of 8/15/01
proposed rule will place this site within
the Established Income Range.

Grand Street Apts.
(NY12-9)

42

Average Income - $14,088.00 is above
115% of THA average but below 30% of
AMI. Anticipate finalization of 8/15/01
proposed rule will place this site within
the Established Income Range.

Phelan Court Apts.
(NY12-6)

89

Average Income of $9,816.61 is just
below 85% of THA average. Thissite
has experienced a dramatic increasein
income from 2000 ($7,973.13) and it is
anticipated that average income will
continueto rise this year and place this
site within the Established Income Range.

Taylor Apartments
(NY12-2)

278

Average Income of $9,445.29 is below
85% of THA average. As noted
elsewhere plan, revitalization is planned
for thissite. It isanticipated that, through
revitalization, average income will rise
for residents at this site and placeit sitein
the Established Income Range.

$11,590.57 is average income at general occupancy (family) public housing developments
operated by the Troy Housing Authority.

$9,851.98 is 85% of the average income at general occupancy (family) public housing
devel opments operated by the Troy Housing Authority.

$13,329.15 is 115% of the average income at general occupancy (family) public housing
devel opments operated by the Troy Housing Authority.

$15,900.00 is 30% of $53,000, the Area Median Income for Albany-Schenectady-Troy, NY.
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M. Lynne Mahoney

Chair
Clement W. Campana
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Nancy L. Edwards
Richard B. Lewis
AnneK. Rua
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Leonard F. Welcome

Serving The Community Since 1944
APARTMENTS UNDER MANAGEMENT : Conway Court = Corliss Park ™ Arnold E. Fallon Mario J. Musolino
Grand Street” Griswold Heights " Edward A. Kane™ John F. Kennedy ™ Martin Luther King Executive Secretary
Margaret W. Phelan ™™ Catherine M. Sveeney ™ John P. Taylor Section 8 Rental Assistance

FOLLOW UP PLAN FOR THE 2000
RESIDENT SERVICE AND SATISFACTION SURVEY

The Troy Housing Authority recognizes the importance of the Resident Service and Satisfaction Survey (RASS).
We were disappointed with our 30% response rate, but believe this is related to the delay in implementation of this
survey. We hed initiated our promotion campaign in September 2000, but surveys were not distributed when
expected. We will do all that we can to improve our response rate for the next survey cycle.

Of the 395 surveys sent to Troy Housing Authority residents 120 surveys were returned (approximately 10% of our
total units). From these responses significant data was generated that will help us to understand the perceptions of
our residents and make improvements where appropriate. In general, our overal scores improved or remained
constant when comparing the 2000 results with the 1999 results. In two categories our scores were above both the
75% threshold and the National Average. Specifically, these were our scores for Maintenance & Repair (THA-
91%, National Average-88%) and Services (THA-93%, National Average-87%).

Overall responses were below both the National Average and the 75% threshold. Follow-up Plans are therefore
required relative to Communication (THA-73%, National Average-75%), Neighborhood Appearance (THA-
72%, National Average-76%) and Safety (THA-66%, National Average-72%). In developing follow-up plans the
Troy Housing Authority reviewed the responses to each question as related to each of our developments. We
reviewed survey sections that required follow-up plans, and those that did not, and have established the following
plan of action.

COMMUNICATION —overall score of 73% (REQUIRED)

Based on areview of results, our residents generaly fedl that management is courteous and professional, provides
sufficient information about the rules of the lease, and conveys adequate information about meetings and events.
Residents expressed a need for the Troy Housing Authority to improve notification about maintenance & repair
work, responsiveness to questions and concerns and being supportive to resident/tenant organizations.

Residents at one site in particular (Taylor), seemed generally satisfied with all aspects in the communication
category. Thisislikely related to the significant amount of communication that has occurred with these residents
over the past two years relative to revitalization plans. The approach taken at Taylor will be reviewed with senior
staff and used as a model for future interactions with all residents.

ONE EDDY’S LANE, TROY, NEW YORK 12180
PHONE: (518) 273-3600  FAX (518) 274-6633
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NEIGHBORHOOD APPEARANCE —overall score of 72% (REQUIRED)

Residents at our two senior sites (Kane & Conway) indicated general satisfaction with their
neighborhood appearance. Data from all other sites indicated mixed results that will be
reviewed, prioritized and addressed to the fullest extent possible.

System wide, our efforts to combat graffiti, which include the purchase of our own power-
wash equipment, seem to have been effective. Thisis not reflected in the responses received
from Fallon/Sweeney. Over the past two years our Department of Public Safety has raided
12 apartments and evicted 12 tenants, believed to be primarily responsible for graffiti at
Fallon/Sweeney. We will review our efforts to combat graffiti and make changes as needed.

Abandoned cars seem to be a problem at only one location (Phelan). Phelan will be patrolled
to determine the extent of abandoned cars and this will be addressed as needed.

Vacant units were reported to be problems at two locations (Phelan & MLK). Unit vacancy
rates and apartment turnaround time will be reviewed and addressed as needed.

Difficulty with insects and/or rodents was reported to be problematic at two locations
(Phelan & MLK). Insect and rodent concern will be reviewed with our exterminator and
addressed during monthly service calls, or more frequently if necessary.

Both of our family sites with interior halls (Taylor & Grand) reported some dissatisfaction

with common areas (stairs, halls & walkways) as did our largest site (Griswold), presumably
related to walkways. Staff will be instructed to regularly monitor and maintain these aress.

Four sites reported some dissatisfaction with parking areas (Corliss, Phelan, MLK and
Griswold). Parkingislikely to be an on-going issue at crowded sites, but we will evaluate
and correct where possible.

Four sites (Corliss, Fallon/Sweeney, MLK and Griswold) expressed that broken glassis
problematic. Residents will be reminded of their responsibility for picking up after
themselves and staff will be instructed to patrol regularly for broken glass and remove it
immediately.

Five sites reported some dissatisfaction with building exteriors (Taylor, Fallon/Sweeney,
Phelan, Grand and Griswold). Revitalization plans are underway for Taylor, and exterior
work is occurring at Sweeney & Grand and is planned for Fallon. Exteriors will be
evauated at Phelan & Griswold and addressed as appropriate.

Five sites indicated that trash & litter was problematic (Corliss, Fallon/Sweeney, Phelan,
MLK and Griswold). Residents will be reminded of trash pick up schedules, which were
recently increased when we purchased our own trash truck, and of their responsibility for not
littering. Staff will be instructed to patrol regularly for trash & litter and remove it
immediately.

Six sites indicated some dissatisfaction with the upkeep of outside recreation facilities
(Corliss, Falon/Sweeney, Phelan, MLK, Grand & Griswold). Outside recreation facilities
will be evaluated at all sites, upgraded where necessary and maintained.

Six sites indicated that noise was problematic (Corliss, Taylor, Fallon/Sweeney, Phelan,
MLK and Griswold). All residents will be reminded of the City of Troy Noise Ordinance and
who to call wherever thisis being violated.
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SAFETY —overall score of 66% (REQUIRED)

Based upon areview of the results in this category, there seem to be two areas of concern among
our residents (resident screening & lighting) and one area that scored poorly due to the wording
of the question (crime prevention programs).

Resident screening seems to be a system wide concern. The Troy Housing Authority does
conduct thorough screenings of all new residents and we recently expanded this to include
nationtwide criminal background checks. We will consider methods to get the word out
about the screening process all new residents go through.

Bad lighting was identified as problematic at five sites (Corliss, Fallon/Sweeney, Phelan,
Grand and Griswold). We have been working with the Niagara Mohawk Power Company to
evauate lighting within our public areas and make improvements where needed. Our
Maintenance Department has also initiated efforts to immediately replace burned out bulbs
In common aress.

Awareness of crime prevention programs was noted as a system wide problem. However,
with a 35+ person Department of Public Safety, employing effective community policing
techniques, there is a great deal of crime prevention activity available to Troy Housing
Authority residents. 1n 2000, our Department of Public Safety responded to over 4,974 calls
(54% officer initiated) and made 158 arrests (85% non-resident suspects). Our Department of
Public Safety aso provides the award winning HADIT (Housing Against Drugs In Troy)
Program, a program designed by our DPS Director that utilized public safety staff to provide
children and youth with role models and mentors. The wording of this question, however,
leads us to believe that our residents were noting alack of awareness of citizen led crime
prevention activities. In our estimation, within the close quarters of public housing
(especially in light of repercussions due to the national increase in gang violence), it is much
safer for patrol activities to be carried out by the professionals we employ and we choose not
to encourage resident patrols or other such techniques. We instead encourage our residents
to report criminal activity to our Department of Public Safety or the City of Troy Police
Department.

MAINTENANCE —overall score of 91% (optional)

With an overall score of 91%, the Troy Housing Authority Maintenance Department seemsto be
doing an admirable job. Careful review of the survey results, however, does show some areas
where improvements could be made.

Results from two sites indicated some difficulty in how easy it is to request repairs. Based
upon this we will remind all residents of the Maintenance Work Reguest Procedures.

Results from three sites indicated some dissatisfaction with the quality of repair work. Based
upon this, and the general satisfaction at other sites, work orders will be reviewed at these
sites and the quality of repairs evaluated. Staff training will then be arranged if necessary.
Results from one site indicate a need to address the timeliness of repairs and the people skills
of staff. Thiswill be reviewed with relevant staff and addressed as needed.
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SERVICES—overall score of 93% (optional)

Data in this category was also most satisfactory. However, after careful review, we do note a
need for improvement related to repair time at two locations.

Electrical and heating problems at one site. Thiswill be reviewed with staff and addressed.

Kitchen appliance problems were noted at another site. Refrigerators at this location were
just replaced in 2000. Kitchen stoves will be evaluated for needed repair or replacement.
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THA '00 | HUD '00 | WEIGHT | THA '99 | CORLISS] TAYLOR| F&S | PHELAN| MLK | KANE | GRAND |CONWAY
NUMBER OF UNITS 1273 184 278 64 89 124 60 42 41
# SURVEYS SENT 395 48 50 42 44 46 41 37 37
PERCENTAGE OF UNITS SURVEYED 31% 26% 18% 66% 49% 37% 68% 88% 90%
# SURVEYS RETURNED 120 12 9 10 10 7 30 7 27
RESPONSE RATE 30% 44% 25% 18% 24% 23% 15% 73% 19% 73%
MAINTENANCE 91% 88% 88.00% | 79.00% | 94.00% | 92.00% | 88.00% | 100.00% | 97.00% | 98.00% | 91.00%
OV(_er the last year, h(_)w many times have you called for NS NS NS NS NS NS NS NS NS NS NS
maintenance or repalrS?
If you called NON-EMERGENCY maintenance or repairs (for
example: leaky faucet, broken light, etc.), the work was usually | 115.70% | 110.20% | 0.25 105.00% | 125.00% | 97.50% | 120.00% | 120.80% | 125.00% | 125.00% | 108.70%
completed in:
If you called for EMERGENCY maintenance or repairs (for
example: toilet plugged up, gas leak, etc.), the work was usually 107.40% | 104.60% 0.25 45.80% | 89.30% | 121.40% | 108.30% | 121.40% | 125.00% | 125.00% | 111.40%
completed in:
Based on your experience, how satisfied are you with: how easy it | g, 760, | 898096 | 0.125 83.30% | 86.10% | 88.90% | 67.50% | 89.30% | 88.50% | 85.70% | 80.40%
was to request repairs?
iaesfedpgir;sy\?v‘;g’;%iréince' how satisfied are you with: how well -1 26 1000 | 768006 | 0.125 60.40% | 72.20% | 92.90% | 62.50% | 91.70% | 85.20% | 85.70% | 79.30%
5353\?;2 gg;trezxg;rt'ﬁg‘;zrzg;’:’ ;(f;'i‘;')?}?aiig?;‘;":;al:‘g" well | 5500 | 84.00% | 0.125 79.20% | 88.90% | 86.10% | 80.00% | 100.00% | 88.00% | 87.50% | 85.90%
5(?51‘:2 t{g::ezxgjrt'ﬁg‘;zrzgx" (;Sj‘itr'lzf'teh‘l ?;T);’i‘;;’,,w'th: howwell 1 o5 8006 | 8550 | 0.125 70.00% | 88.90% | 91.70% | 77.80% | 95.80% | 91.30% | 87.50% | 86.40%
COMMUNICATION - REQUIRED 73% 75% 73.00% | 69.00% | 77.00% | 84.00% | 68.00% | 76.00% | 72.00% | 78.00% | 80.00%
Do you think management provides you information about:
maintenance and repair (for example: water shut-off, boiler shut- | 74.30% | 73.60% | 0.16667 38.90% | 80.60% | 88.90% | 70.00% | 71.40% | 75.00% 85.70% 79.80%
down, modernization activities)?
Do you think management provides you information about: the
rulei :f y(;ur Iease’? provides you'l ' ! 78.50% | 78.80% | 0.16667 75.00% | 75.00% | 88.90% | 77.50% | 67.90% | 78.60% | 78.60% | 83.30%
D think t provid information about:

© you think management provides you Information abou 75.00% | 76.80% | 0.16667 80.60% | 80.60% | 82.10% | 55.00% | 85.00% | 76.20% | 64.30% | 78.80%
meetings and events?
Do you think management is: responsive to your questions and
oot 9 IS- TESpONSIve o your quest 69.50% | 72.80% | 0.16667 65.90% | 75.00% | 80.60% | 65.00% | 79.20% | 58.70% | 78.60% | 74.00%
Do you think management is: courteous and professional with
you,V, U g 15: courteod professionalwi 78.30% | 76.90% | 0.16667 80.60% | 75.00% | 86.10% | 80.00% | 85.00% | 74.00% | 85.70% | 81.50%
Do you think management is: supportive of your resident/tenant
Org;’n;ati'on,) g IS- SUpportive ot your rest 74.40% | 74.80% | 0.16667 75.00% | 77.80% | 66.70% | 57.50% | 80.00% | 85.70% | 75.00% | 82.80%
Are you involved in a resident/tenant organization in your housing NS NS NS NS NS NS NS NS NS NS NS

development?




THA'00 [ HUD '00 | WEIGHT | THA'99 |CORLISS| TAYLOR| F&S | PHELAN MLK KANE GRAND [CONWAY

NUMBER OF UNITS 1,273 184 278 64 89 124 60 42 41
# SURVEYS SENT 395 48 50 42 44 46 41 37 37
PERCENTAGE OF UNITS SURVEYED 31% 26% 18% 66% 49% 37% 68% 88% 90%
# SURVEYS RETURNED 120 12 9 10 10 7 30 7 27
RESPONSE RATE 30% 44% 25% 18% 24% 23% 15% 73% 19% 73%
SAFETY - REQUIRED 66% 72% 61.00% | 64.00% [ 73.00% | 60.00% [ 56.00% | 78.00% | 68.00% 78.00% 78.00%
How safe do you feel: in your unit/home? 73.50% | 78.60% | 0.1875 57.50% | 77.80% [ 63.90% | 52.50% [ 78.60% | 76.80% 85.70% 85.00%
How safe do you feel: in your building? 71.40% | 76.10% [ 0.1875 57.50% | 66.70% [ 60.70% | 53.10% [ 78.60% | 68.10% 85.70% 85.20%
How safe do you feel: in your parking area? NS NS NS NS NS NS NS NS NS NS NS
D think f the followi tribute to crime i
dgvi?:pmgntf?%grk h t‘?]aot"ggglj)o_”é;; I?ghc;iﬁgme n your 77.50% | 79.00% | 0.09375 66.70% | 77.80% | 30.00% | 70.00% | 85.70% | 100.00% | 71.40% | 81.50%
D think f the followi tribute to crime i
dgv)(;?c:]pmlgn t,‘;’“('%grk Y t‘;;":;gl;o_”é'm‘isn e YOr 95.00% | 90.60% | 0.09375 91.70% | 88.90% | 90.00% | 90.00% | 85.70% | 100.00% | 100.00% | 100.00%
Do you think any of the following contnbute_ to crime in your NS NS NS NS NS NS NS NS NS NS NS
development? (mark all that apply) - Location of development
Do you think any of the following contnb_ute to crime in your NS NS NS NS NS NS NS NS NS NS NS
development? (mark all that apply) - Police do not respond
Do you think any of the following contnbu_te to crlmelz in your NS NS NS NS NS NS NS NS NS NS NS
development? (mark all that apply) - Residents don't care
D think f the followi tribute to crime i
g 0 you think any of the folowing confribute to crime n your 65.00% | 80.60% | 0.09375 50.00% | 11.10% | 70.00% | 30.00% | 85.70% | 63.30% | 85.70% | 96.30%

evelopment? (mark all that apply) - Resident screening
D think f the followi tribute to crime i

0 you think any of the Tolowing contribute to crime in your 95.80% | 92.20% | 0.09375 100.00% | 100.00% | 100.00% | 90.00% | 85.70% | 96.70% | 85.70% | 96.30%
development? (mark all that apply) - Vacant units
Do you think any of the following contribute Fo crime in your NS NS NS NS NS NS NS NS NS NS NS
development? (mark all that apply)- Open-air drug activity
If residents in your deyelopment break the rules in the lease, does NS NS NS NS NS NS NS NS NS NS NS
management take action?
Are you aware of any crime prevention programs available to
residents (for example: Neighborhood Watch, Block Watch, 36.90% | 46.10% 0.25 50.00% | 77.80% | 33.30% | 40.00% | 50.00% | 20.00% 50.00% 30.00%

Community Policing, Tenant Patrol, or Street Patrol)?




THA '00 | HUD '00 | WEIGHT | THA '99 | CORLISS| TAYLOR] F &S | PHELAN] MLK | KANE | GRAND |CONWAY
NUMBER OF UNITS 1,073 184 278 64 89 124 60 42 41
# SURVEYS SENT 395 48 50 42 44 46 41 37 37
PERCENTAGE OF UNITS SURVEYED 31% 26% 18% 66% 49% 37% 68% 88% 90%
# SURVEYS RETURNED 120 1 9 10 10 7 30 7 27
RESPONSE RATE 30% 44% 25% 18% 24% 23% 15% 73% 19% 73%
SERVICES 93% 87% 79.00% | 87.00% | 95.00% | 86.00% | 94.00% | 93.00% | 95.00% | 98.00% | 91.00%
Over fch_e last year, how many problems, if any, have you had with NS NS NS NS NS NS NS NS NS NS NS
electricity or heat?
If you had a problem with electricity or heat, how long did it take t
o Yo & probiem Wil €lecirielly of ed?, fowong At a¥e | 97.00% | 96.40% | 0.25 82.50% | 96.90% | 75.00% | 107.50% | 100.00% | 95.20% | 103.60% | 102.30%
Qver the Ias_t year, how many pr.oblems, if any, have you had with NS NS NS NS NS NS NS NS NS NS NS
kitchen appliances (for example: stove, refrigerator, etc)?
If you had probl ith kitch liances, how long did it tak
e PropiemS WER KEENEN applances, nowong GG TS | 92.10% | 94.00% | 0.25 89.60% | 93.80% | 81.30% | 107.50% | 96.40% | 97.90% | 108.30% | 76.10%
Over the last year, how many p.rob_lems, if any, have you had with NS NS NS NS NS NS NS NS NS NS NS
water or plumbing (for example: toilets, hot water, etc.)?
If you had b ith wat lumbing, how long did it
yon o iy proviems Wit warer or pmbing, oW ong 4T | 100.700 | 97.70% | 0.25 97.70% | 111.10% | 108.30% | 87.50% | 103.60% | 103.70% | 95.80% | 93.50%
Over the last year, how many problems, if any, have you had with NS NS NS NS NS NS NS NS NS NS NS
smoke detectors?
If you had a problem with smoke detectors, how long did it take ¢

youhad a problem with smoke detectors, howfong didttaxke {0 1 g8 6006 | 98.80% | 0.25 97.90% | 100.00% | 90.60% | 105.00% | 103.60% | 97.00% | 100.00% | 102.30%

fix?




THA'00 | HUD '00 | WEIGHT | THA'99 |CORLISS| TAYLOR| F&S | PHELAN MLK KANE GRAND [CONWAY

NUMBER OF UNITS 1,273 184 278 64 89 124 60 42 41
# SURVEYS SENT 395 48 50 42 44 46 41 37 37
PERCENTAGE OF UNITS SURVEYED 31% 26% 18% 66% 49% 37% 68% 88% 90%
# SURVEYS RETURNED 120 12 9 10 10 7 30 7 27
RESPONSE RATE 30% 44% 25% 18% 24% 23% 15% 73% 19% 73%
NEIGHBORHOOD APPEARANCE - REQUIRED 72% 76% 72.00% | 74.00% [ 79.00% | 70.00% [ 59.00% | 67.00% | 90.00% 76.00% 89.00%
How satisfied are you with the upkeep of the following areas in
your development: common areas (for example: stairways, 78.60% | 73.20% 0.125 82.50% | 69.40% | 84.40% | 75.00% | 75.00% | 85.80% 64.30% 79.60%
walkways, hallways, etc.)?
How satisfied are you with the upkeep of the following areas in 0 0 0 0 0 0 0 0 0 0
your development: exterior of buildings? 77.80% | 74.80% 0.125 81.80% | 66.70% | 72.20% | 58.30% | 75.00% | 89.00% 64.30% 87.00%
How satisfied are you with the upkeep of the following areas in
yOL\:\rI de\;ellopmentyplzjarvlgilng aregg’) P wing ! 74.50% | 70.10% 0.125 70.00% | 81.30% | 82.10% | 52.50% | 66.70% | 81.00% 71.40% 81.00%
How satisfied are you with the upkeep of the following areas in
your development: recreation areas (for example: playgrounds 68.80% | 66.20% 0.125 71.90% | 83.30% | 56.30% | 47.20% | 57.10% | 82.50% 50.00% 80.90%
and other outside facilities)?
How often, if at all, are any of the following a problem in your
de\\//élopmer:t' abandoned )éarsf, wing ap n you 91.60% | 89.30% | 0.07143 97.90% | 96.90% | 84.40% | 65.00% | 83.30% | 98.90% 91.70% 95.50%
How often, if at all, are any of the following a problem in your
de\\//llopmellt' broken glaszf) wing ap n you 84.50% | 82.60% ([ 0.07143 68.20% | 90.60% | 65.60% | 75.00% | 66.70% | 95.80% 95.80% 95.70%
How often, if at all, are any of the following a problem in your
de\\//\élopmerl‘nt' graffiti? y wing ap n you 90.40% | 89.30% | 0.07143 93.20% | 84.40% | 37.50% | 91.70% | 87.50% | 99.00% 95.80% 98.80%
Ho i i i

w often, if at all, are any of the following a problem in your 64.30% | 69.90% | 0.07143 37.50% | 58.30% | 44.40% | 17.50% | 42.90% | 92.00% | 87.50% | 86.50%
development: noise?
How often, if at all, are any of the following a problem in your
de\\//llopmerllt' rodents andyinsects (ind\cl)vtl)rg)’) P n you 85.70% | 74.10% | 0.07143 84.10% | 88.90% | 77.80% | 55.00% | 71.40% | 99.00% 70.80% 96.60%
How often, if at all, are any of the following a problem in your
de\\//\élopmerlmt' trash/litter’)y wing ap n you 76.80% | 73.80% ([ 0.07143 52.10% | 80.60% | 61.10% | 55.00% | 42.90% | 94.00% 87.50% 97.80%
How often, if at all, are any of the following a problem in your

W ' Y wing ap n you 88.60% | 84.60% | 0.07143 77.30% | 100.00% | 100.00% | 70.00% | 70.00% | 96.40% | 82.10% | 92.40%

development: vacant units?
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