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PHA Plan
Agency ldentification

PHA Name: Northampton Housing Authority
PHA Number: MA026

PHA Fiscal Year Beginning: July 2002
Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

_X_ Main administrative office of the PHA

_____PHA development management offices

_____PHA local offices

Display Locations For PHA Plans ard Supporting Documents

The PHA Plans (including attachments) are available for public inspection at:
(select all that apply)

_X_ Main administrative office of the PHA

_____PHA development management offices

____PHA local offices

_X_ Main administrative iice of the local government
_____Main administrative office of the County government
_____Main administrative office of the State government
_X_ Public library

_____PHA website

_____Other (list below)

PHA Plan Supporting Documents are available fopaion at: (select all that
apply)

_X_ Main business office of the PHA

_____PHA development management offices

_____Other (list below)

A. Mission
State the PHA'’s mission for serving the needs offloeome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (selecihe of the choices below)

P nual Plan
509286
/2002




The mission of the PHA is the same as that of the Department of Housing and
Urban Development: @ promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is:

The Northampton Housing Authority is committed to ensuring decent,
safe, and affordable housing, anousing opportunity, for the citizens of
Northampton and the region, in an effort to maintain the economic diversity
of the Community.

To this end the NHA shall strive to create and maintain clean and secure
housing developments, offer a variety of houstomportunities for the com
munity’s citizens, assure fisc al integrity by all program participants, and
work to support initiatives to provide opportunities for residents who wish to
gain selfsufficiency and economic dependence.

The effectiveness of tise endeavors is measured, in part, by the dédita
of an innovative and caring staff to efficient program management, and
collaboration with residents, community service providers, and Northamp
ton’s government and community leaders.

NOTE: There havdbeen no changes to the 5 Year Plan submitted in 2001.
Because NHA is a high performing authority, the 5 Year Plan does not need
to be resubmitted in 2002.
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Annual Plan of the Northampton Housing Authority

Fiscal Year beginning July 2002
[24 CFR Part 903]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:

_X_ High Performing PHA

___Small Agency (<250 Public Housing Units and <250 Section 8 vouchers)
______Administering Section 8 Only

______Troubled Agency Plan

Executive Summary of the Annwal PHA Plan
[24 CFR Part 903.7 9 (1]
Provide a brief overview of the information in the Annual Plan, including highlights of major initie
and discretionary policies the PHA has included in the Annual Plan.
| Criteria for determining deviation from or need to amend 5 Year or Annual Plan
1. The NHA would amend the 5 Year Plan, using the annual planning process, if it were to
consider any important change.

2. The NHA wauld consider any material change from the Annual Plan to be a deviation unless it
is first proposed as an amendment and accepted during the annual planning process.

Il Proposed Modification or Deviation from Previously submitted 5 Year or Annual Plans.

1. In 2002, the NHA proposes no changes to the 5 Year Plan, and affirms its commitment to
continue to try to achieve the goals stated in it.

2. The NHA will not pursue the Family Self Sufficiency Program, a strategy contained in the
2001 Annual Plan, becaa the size of our Authority precludes participation without funding to
cover the costs.

[ Achievements in 2001

1. During 2001 the NHA successfully obtained an additional 50 Section 8 Vouchers through an
application to the Fare Share NOFA. The NHA wibitrattempt to obtain additional Section 8
Vouchers in 2002.

2. The goal of increasing the Section 8 FMR was partially met when an exception rent of
118.9% of FMR was allowed by HUD, as of January 2002. NHA will continue its efforts in
cooperation with tb Amherst Housing Authority and others, to separate the FMR’s for nearby
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towns from the unrealistically low FMR for the Springfield Metropolitan Area.

3. The effort to preserve affordable housing in the City has continued. In July the NHA Board
approved alecision to use the power of eminent domain if necessary to preserve a potential
expiring use purchase of over 200 units of housing at the Meadowbrook apartments.

4. During the summer of 2001, a new Lease, Pet Policy, and Grievance Procedure wesegropo
and discussed with public housing residents, and ultimately approved by the Board. The Lease
was translated into Spanish by the translation service at the University of Massachusetts.

5. In 2001 the NHA reauthorized two permissive income deductidirst adopted in the 2000
Annual Plan. One excludes income earned through part time work by a full time student. The
other excludes the amount spent, above 3% of annual income, for medical insurance and out of
pocket medical expenses. This year the NHAngl# preserve these deductions, but not to add
any new ones.

6. Using assistance from the City’s CDBG fund as well as private fund raising, additional
improvements were made on the playground at the Florence Heights family development.

7. All windows atthe McDonald House (elderly/disabled) were replaced. At Florence Heights
the basement windows were replaced, both in accordance with the Capital Plan.

[ Initiatives for 2002.

1. With the submission of this Plan, the NHA proposes to use up to 20% 8&ittion 8 Voucher
authorization to establish Project Based assistance for units of existing housing. This would serve
two goals: increase the utilization rate for the Section 8 Program and help subsidize existing low
income housing in the area.

In recen years, many units of low rent apartments have been upgraded for rental at higher
levels, while a large mukfamily development has paid off its subsidized mortgage, and another
one proposes to do the same. Unfortunately, at the same time, only arschigl af new
affordable units have been constructed or are in the planning stage. NHA believes the use of
Project Based Section 8 capacity will help slow the loss of affordable units, at the same time the
NHA is in the process of using land granted by 8tate for new construction of affordable units.
See Housing Needs section, p.6 for more details.

Annual Plan Table of Contenti4 CFR Part 903.7 9 (r)]
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s nan
F@@aﬂﬂr@ﬂ s0Rse iribefaft of the name of the attachment. Note: If the attachment is provic

SEPA T@@glﬁwyggﬁay%} tb%ggﬁgéﬂ%,t%ﬂvide tm It’gs name in parentheses in the spa
t;lze—ng’ t of the title. :
';%[tac%h%nt A) FY 2002 Capital Fund ProgranmAual Statement (ma026a01)
Most recent boaré@pproved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)
X Other: (Attachment C) Capital Fund Program Tables (ma026c01)

Optional Attachmats:

X (Attachment B) Five Year Action Plan for Capital Funds (ma026b01)

X (Attachment D) Capital Inventory and Replacement Priority

X (Attachment E) Comments of Resident Advisory Board or Boards, and NHA Responses
_____Public Housing Drug Eliminationi®gram (PHDEP) Plan

X Other: (Attachment F) Annual Audit

X Other: (Attachment G) Revised ACOP and Section 8 Administration Plan

X Other: (Attachment H) Follow up Plan for Resident Satisfaction Survey

NOTE: Only Attachments A, B, and C will be submittetectronically All others will be
submited to the Regional Office with paper copy of the Plan.

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a matei “Applicable & Ori

[ I AR 6P SUpISir BEELAREHRE AV AEbRE RO FRBREPPICabTe
Kﬁpﬁiﬁﬁl@u sEE— ”]S‘U‘bbdr'fiﬁg Document Applicable Plan Component
&
On Dis-
play
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Applicable Supporting Document Applicable Plan Component
&
On Dis-
play
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and AnnuaPlans

and Related Regulations

X State/Local Government Certification of Consistency with the5 Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs| or
proposed programs, identified any impedirtgeto fair housig
choice in those programs, addressed or is addressing thosge
impediments in a reasonable fashion in view of the resources
available, and worked or is working with local jurisdictions tq
implement any of the jurisdictions’ initiatives affirmatively
further fair housing that require the PHA'’s involvement.
N/A Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to Fair] Housing Needs
Housing Choice (Al))) and anydaitional backup data to
support statement of housing needs in the jurisdiction
N/A Most recent boar@pproved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissionand (Continued) Occupancy PoligyAnnual Plan: Eligibility, Selee
(A&O), which includes the Tenant Selection andsfggment | tion, and Admissions Policies
Plan [TSAP]
X Section 8 Administrative Plan Annual Plan: Eligibility, Selec
tion, and Admis®ns Policies
N/A Public Housing Deconcentration and Income Mixing Docu | Annual Plan: Eligibility, Selec
mentation: tion, and Admissions Policies
1.PHA board certifications of compliance with deconcetidra
requirements (section 16(a) of the US Housing Act of 1937 [as
implemented in the 2/189 Quality Housing ad Work
Responsibility Act Initial Guidance; Noti@nd any further
HUD guidance) and
2.Documentation of the required deconcentration and incorpe
mixing analysis
X Public housing rent detmination policies, including the Annual Plan: Rent Determina
methodology for setting public housing flat rents tion
X check here if included in the public housing A & O Policy
X Schedule of flat rents offered at each public housing develop Annual Plan: Rent Determina
ment tion
X check here if included in the public housing A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent Determina
check here if included in Section 8 Administrative Plan | tion
N/A PuHic housing management and maintenance policy docu | Annual Plan: Operations and
ments, including policies for the prevention or eradication of Maintenance
pest infestation (including cockroach infestation)
X Public housing grievance procedures Annual Plan: Grievance Prc-

Northampton Housing Authority

Page6

FY2002 Annual Plan

OMEBE Approval NSy H092Z8

Expires: 03/31/2002



Applicable

Supporting Document

Applicable Plan Component

&
On Dis-
play
checkhere if included in the public housing dures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance Proce
check here if included in Section 8 Administrative Plan | dures
X The HUD-approved Capital Fund/Comprehensive Grantro| Annual Plan: Capital Needs
gram Annual Statement (HUD 52837) for the active grant year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for Annual Plan: Capital Needs
any active CIAP grant
N/A Mostrecent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, approvedAnnual Plan: Capital Needs
or submitted HOE VI Revitalization Plans or any other ap
proved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition and
disposition of public housing Dispositon
N/A Approved or submitted applications for designation of publi¢ Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable revitaliza Annual Plan: Conversion of
tion of public housing and approved artanitted conversion | Public Housing
plans prepared pursuant to section 202 of the 1996 HUD
Appropriations Act
N/A Approved or submitted public housing homeownership pro | Annual Plan: Homeownership
grams/plans
N/A Policies governing any Section 8 Homeownership program| Annual Plan: Homeownership
check here if included in the Section 8 Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF Annual Plan: Community Ser
agency vice & SelfSufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community Ser
vice & SelfSufficiency
N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Commuity Ser
resident services grant) grant program reports vice & SelfSufficiency
N/A The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and Crime
(PHEDEP) semannual performance report for any open grgnPreventio
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted undeAnnual Plan: Annual Audit
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C.
1437c¢(h)), the results of that audit and the PHA's response [to
any findings
N/A Troubled PHAs: MDA/Recovery Plan Troubled PHAs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Need$24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Juisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to sikcjion, and/or
other data available to th I Siat [ € jurisdiction by
completing the foIIowing'%cg@?lgh%Yég\c/fsra '%%H L%cg:ﬁpn%rg%ﬂgﬁggﬁe% imated number of
renter families that have housing needs %ﬂ% RSacteristics. rate the impact of that factor
of graipUsypseneeds for each familyyise, frombumeys, wittbdiing [noédrepract’| aad Sideeing toesiere
impact.” Use N/A to infliesiedrat nGTifdrmatjon is availgble upon whi¥¥the PHA can thisge
all

Income <=30% | 780 5 4 1 2 2 1

of AMI

Income >30% but| 564 5 5 1 4 2 1

<=50% of AMI

Income >50% but| 436 4 4 1 4 2 1

<80% of AMI

Elderly 361 3 1 1 1 1 1

Families with N/A

Disabilities

White - number | 1853 4 4 1 N/A N/A N/A

disproportionate need

Black - number | 39 4 4 1 N/A N/A N/A

disproportionate need

Hispanic- 93 5 4 1 N/A N/A N/A

number

disproportionate need

Other- number 51 4 4 1 N/A N/A N/A

disproportionate need

What

sources of information did the PHA use to condbid analysis? (Check all that apply; all

materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) Dataset
X American Housing Survey data
Indicate year: 1990
X Other housing market study
Indicate year: 1998 NHA Rent Comparability Study
1999 -The Montague Group Rent Comparability Study
X Other sources:
Northampton Housing Authority Waiting Lists2000-1; Northampton District Coudt
Eviction Actions filed 199700; Interview with director of the Stavros Center. Additional
Sources used for the Narrative of Housing Needs were: Analysis of “State of the Pioneer
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ONMB Approval NEEESD 0928
Expires: 03/31/2002



Valley” report by the Pioneer Valley Bhning Commission; HUD Office of Federal
Housing Enterprise OversightHouse Price Idex”; Coalition of Affordable Rental
Housing analysis of FHA insurance data; City of NorthaompPlanning Department
publication “Northamgon's Housing Affordabity Gap”.

NARRATIVE- HOUSING NEEDS IN THE JURISDICTION

By utilizing the sources cited above, the needs factors were determined with the following
explanations:

Affordability - Based on existing preference categories and 1990 census data affordability
seans to have its most significant impact in the Very Low Income category, with only moderate
impact for elderly families. The distinction between a four and a five is subtle but discernable
The problem is compounded by the market rents which are aboveMRe &nd a “hot” rental
market.

Supply- The City’s low vacancy rate is responsible for a major shortage of affordable housing
supply. Recent loss of “expiring use”’development magnifies the problem.

Quality - The very good condition of the City's subsidd housing stock combined with an
extremely small number of Sanitary Code violations, is responsible for the determination that
housing quality plays no, or very little, role in housing needs.

Accessibility- A low supply of market rate units, combinedtivthe broad definition of
disability, creates the rating for this category. Low supply for people with mobility impairments

Size- Few reports of undelnoused families and the availability of larger units.

Location- Lack of concentration of low incoemneighborhoods (with the exception of those
with subsidized apartment complexes), and a lack of ciimensiveneighborhoods in the City.
Few affordable units in outlying, more rural sections of the City without availability of public
Voucher program hasing supply spread throughout the City. Location seen as more crucial to
those with disabilities.

Racial disparity 1990 Census figures indicate a spread of +5% between housing needs for
Hispanic families and the overall needs of the population d&guee not exceeding the
allowable disparity.

To alarge degree, Northampton's success as a diverse, economically vibrant, safe, caring and
well-managed small city is cause for much of the housing needs faced knémme families
and individuals here.

The City has utilized Federal, State and local resources to create an impressive assortment of
housing programs for eligible families, and these programany of which are the only ones of
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their kind in the immediate ardaave attracted more needy faied who attempt to solve their
housing needs in Northampton. For example, the City provides local resources for a winter
season “cot shelter” which serves individuals from the region, funds housing search and
landlordtenant mediation programs, assistefiincome elders with a home repair program, and
provides subsidies for families living in a ppaid expiring use development. As another

example, Northampton's Housing Partnership has provided resources to renovate, and return to
the market, affordableental stock, including SRO housing. The Valley Community

Development Corpoteon sponsors counseling, and provides downpayment assistance to first
time home buyers.

As the home to the former Northampton State Hospital (NSH), and the locus for ntbst of
community based mental health programs in the area, housing needs are magnified for this
population. Fully 45% of the 450 “elderly” apartments rented by the NHA are rented to a
younger disabled population. Additionally, a disproportionate numbegsifients of both the
Grove St. Inn, a yeaiound homeless shelter, and the cot shelter program, are extremely young,
most former clients of the Department of Youth Services or the Department of Social Services,
many with substance abuse histories. Onithvextensive and ogoing counseling, treatment
and skills training, will this needy population truly fit into existing permanent housing programs.

Northampton provides the urban life for the 5 College community (of U. Mass, Smith
College, Mt. Holyoke Clege, Hampshire College and Amherst College) and its more than
15,000 offcampus students. With it's nightlife and safe streets, Northampton has become
attractive to this population, which is able to pool resources to rent large numbers of local
apartmets, thus creating a demand which raises rents greater than those which working families
can afford (and which exceed FMR's for the City, which is lumped in with the lower priced
Springfield MSA, located 25 miles away).

Northampton's lack of supply of affdable housing is magnified by the demand for it; a
demand based on the City's reputation for good schools, as well as its proximity to the VA
Medical Center, its mental health services, and notoriety as a community which offers shelter
services not availae in other local communities, and as a community which values the diversity
of its population. The success of the local economy, and the service sector jobs it has spawned,
has led to employment opportunity, but housing opportunity, especially foskaled workers,
lags dangerously in some measure because, for the most part, the City has been built out, but
more ominously because of the failure of federal and state policies to provide for the preservation
of existing housing stock, and/or the finangior new affordable housing.

The City is in need of both preserving existing subsidized housing and creating new housing
development for lowincome families, including transitional housing for single individuals with
essential mental health or substanbase needs. Inherent in the creation of additional
transitional housing is the need for the miieiceted services needed to ensure that this housing
is, in fact, transitional. Local and state resources have been made available to address these
concernshut without significant Federal involvement in the form of tax incentives for private
housing creation and social and human services to address-tleefed social problems faced
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by participants Northampton will continue to be an attractive victim tf own success,
scratching the surface of its need for affordable housing while other area communities with less
will do little to attempt to solve or even recognize the problem.

Northampton can not provide adequate, affordable housing for its residestsresult, the
Northampton Housing Authority determines that an affordable housing emergency exists in
Northampton. This emergency is verified by multiple data sources, and the threat caused by the
emergency takes several forms including:

the continuedhreat of prepayment of expiring use 236 developments in the City and region,

the use by HUD of an inaccurate and unreliable FMR for the NHA's jurisdiction which is

weighted-in fact, the Springfield MSA was one of only five in the country to have itsHE§/
lowered in 2006- by low-rent apartments in the larger urban core of the M&#gjonal data

which shows that despite a relatively strong economy in terms of unemployment statistics, the

poverty rate in the region has increased 40% between 1989 &7 d'@ating a growing gap

between the “haves” and the “hawets” which is only exacerbated by escalating rents.

Statewide data showing home prices in Massachusetts increasing 52% since 1995 making it

virtually impossible for a moderate income working finto take the first step to home

ownership, and leading to Governor Cellucci declaring the lack of affordable housing a

“crisis”-, national data indicating that the growth in new mifigtmily housing utilizing FHA

mortgage insurance programs was fgxgent during calendar year 2000.

The Annual Plan calls for the NHA to take several significant steps in the near future. First,
the NHA will seek to increase FMR's above their current level, while at the same time continuing
to work with other similarlyaffected communities to be +@assified from the Springfield MSA.

In 2000, HUD reduced the FMR's for Northampton (the Springfield MSA) by 3%. At the same
time HUD did not grant a 50% percentile exception in any MSA in Massachusetts, despite
rapidly rising rents.

The reduced FMR'’s have a devastating impact on the ability of new Section 8 participants to
find eligible housing in Northampton, and existing participants to find different housing in
Northamgon and the northern suiegion of the MSA. Additimally, we believe that the reduced
FMR's have a negative impact on the desire of owners of “expiring use” developments to
preserve equal affordability, after refinancing, by utilizing any “mark up to market” components
of their refinancing options. Thefefct of the implementation of the new FMR's has been, based
on where new voucher holders are finding housing, to further concentrate poverty in the southern
subregion of the MSA, thus contradicting HUD policy established by Congressional mandate in
QHWRA.

The current reduced FMR'’s fly in the face of what we know about rents in the Northampton
Easthampton area (the NHA's jurisdiction) the availability of Sectiafigble housing here, and
the actual experience of Section 8 participants seeking eliginlising. That knowledge is
bolstered by a Rent Reasonableness survey conducted in 1999, an informal market survey
conducted in 2000, and conversations with area landlords.

The Springfield MSA consists of two distinct geographical-segions. The firstonsists of
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the City of Springfield and surrounding communities including the cities of Chicopee and Holy
oke. This first sukregion is predominated by the heavpgppulated urban core of these cities,
where rents are, indeed, at the levels suggestedébgrioposed FMR’s. The second s@gion
within the MSA is comprised of communities north of the Holyoke Mountain Range, in Hamp
shire and Franklin Counties, consisting, in part, of the City of Northampton, and the towns of
Amherst Easthampton, Hadley, i@lerland and Williamsburg. This subgion is comprised of
smaller, less dense communities. Rents in these communities, which encompass our
jurisdictional area, exceed the FMR's.

NHA analysis of HUD's January 2000 Random Digit Dialing (RDD) surveychliormed
the basis of the current FMR’s, indicates that the sample weight of surveys from the fist sub
region-where rents are lowedrag down the FMR'’s for the whole MSA, with dramatic impact
on the northern subgion, including the towns of Northangst, Amherst, Sunderland, where
rents are higher.

The data shows the average two bedroom gross rent in the Springfietdgioh is $619; the
40" percentile rent is $582. The average two bedroom gross rent in the Northampimegsrb
is $754; the 40 percentile rent is $717.

The Northampton Housing Authority has also witnessed a dramatic recent increase in rents in
it's jurisdictional community of Easthampton, combined with an equally dramatic, and causal,
decrease in available Sectioreigible housing supply in Northampton. For, example, new
voucher holders are finding great difficulty in secure eligible housing in the City of Nortteamp
and this fact forms the basis for our appealing to HUD to grant a “success Rate” payment
standard exceptig above the current 110% payment standard. In January, 2002, HUD allowed
an increase to 118.9%.

Another factor faced by eligible families is the extremely low vacancy rate in Northampton,
currently less than 2%. This low vacancy rate contributes todmigdnts, rents which are out of
the reach of Section 8 participants due to low FMR’S.

A further factor faced by Section 8 participants seeking housing in the northemegian is
competition with college students from the Five College community, whiise14,000 area
college students living oftampus compete for scarce housing resources against working relies .
These students often use their shared income capacity to meet higher housing costs, whereas
Section 8 families are limited by the Extremélpw and Very Low Income guidelines of HUD.

The NHA believes that the FMR's for the Springfield MSA are not an accurate reflection of
the actual rents in the northern stdgion of the MSA. We will continue to request that the
Sprindield MSA be redefinal to meet more accurate rental patterns for the northerweggibn,
where rents are higher. This will help accomplish HUD compliance with decontientcd
poverty mandates, and is crucial for us to comply with the 75% Extremely Low Income issuance
guiddines.
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In conclusion, and as the NHA begins the process of developing housing on property at the
NSH granted it by the State Legislature, steps must be taken to address the community housing
need. That solution lies with both public sector housingaligyment, and private sector housing
development and housing preservation for our eligible populations. A further loss of expiring
use housing in the Community, and in the region, can not be replaced by any development the
NHA could construct, or any thas contemplated or encouraged by federal housing policies.

The fact that the City of Northampton, in partnership with the NHA, is one of the few
Communities in Massachusetts to exceed 10% affordability in its housing stock demonstrates it's
commitment tacreating an economically diverse community. In 2000, recognizing the gravity of
the housing crisis in Massachusetts, the Commonwealth created an Affordable Housing Trust
Fund to provide communities and agencies with financial resources needed to peaskbeeld
affordable housing. By determining that our situation in Northampton is an emergency, we hope
to call attention to the vast needs we face in providing for those families who call Northampton
home, who service our local economy, and provide i to our Community.
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Housing Needs of Families on the Public Housing and Section 8 Tenardased

Assistance Waiting Lists

State the housing needs of the families on the PHA'’s waiting.liSgmplete one table for each type ¢
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for digesec
or subjurisdictional public housig waiting lists at their option.

Housing Needs of Families on the Section 8 Waiting List

Waiting list type: (select one)

_X_ Section 8 tenarbased assiance

Public Housing

Combined Section 8 and Public Housing

Public Housing SitBased or sujpurisdictional waiting list (optional)

If used, identify which development/sybrisdiction:

# of % of total Annual Tunover
families | families
Waiting list total 452 15
Extremely low income<30% 323 71%
AMI
Very low income 119 26%
(>30% but<50% AMI)
Low income 10 2%
(>50% but <80% AMI)
Families with children 301 67%
Elderly families 14 3%
Families wth Disabilities 148 33%
Race/ethnicity White 222 49%
Race/ethnicity Black 50 11%
Race/ethnicity Hispanic 161 36%
Race/ethnicity Asian 13 3%
Race/ethnicity American 4 <1%
Indian
Race/ethnicity other 2 <1%

Is the waiting list closed (select one)? Yes

If yes:

How long has it been closed ? 13 months

Does the PHA expect to reopen the list in the PHA Plan yeBi?
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Does the PHA permit specific tagories of families onto the waiting list, even if
generally closed?No
Housing Needs of Families on the Public Housing Waiting List
Waiting list type: (select one)
______Section 8 tenaiiitased assistance
X Public Housing
_____ Combined Sean 8 and Public Housing
____Public Housing SitBased or sufjurisdictional waiting list (optional)
If used, identify which development/sybrisdiction:
# of % of total Annual Turnover
families | families
Waiting list total 142 16
Extremdy low income<30% 92 64%
AMI
Very low income 36 25%
(>30% but<50% AMI)
Low income 14 10%
(>50% but <80% AMI)
Families with children 76 54%
Elderly families 11 8%
Families with Disabilities 46 32%
Race/ethnicity White 73 51%
Race/ethnicity Black 16 11%
Race/ethnicity Hispanic 48 34%
Race/ethnicity other 5 6%
Characteristics by
Bedroom Size (Pub Annual Turnover
lic Housing Only)
1BR 42 30% 8
2 BR 60 42% 4
3 BR 31 22% 3
4 BR 9 6% 1
5+ BR
Is the waiting list closed (select one)Ro
If yes:
How long has it been closed N/A?
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Does the PHA expect to reopen the list in the PHA Plan year? N/A
Does the PHA permit specific categories of faeslionto the waiting list, even if
generally closed? N/A

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familie

Jurisclietes Eé on the waiting listN THE UPCOMING YEAR , and the Agency’s reasons f
r\F%885.'”§ﬂ%

TaE8Y affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA wthin its

current resources by:
Selec all that apply

X

Employ effective maintenance and management policies to minimize the number of public
housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance

development

Seek replacement of public housing units lost to the inventory through section 8 replace

X

ment housing resources
Maintain or increase section 8dgeup rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the

PHA, regardless of unit size required

Maintain a increase section 8 leasgp rates by marketing the program to owners, pafticu

larly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants

X

to increas@wner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply
______Apply for addtional section 8 units should they become available
_____Leverage affordable housing resources in the community through the creation of-mixed

finance housing

X Pursue housing resources other than public housing or Section 8-teaset
assistance.
X Other:
1. Continue process of developing affordable housing on land granted by State.
2. Continue effort to preserve affordability at expiring use, rfalthily developments (see
Executive Summary, p.1.)
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Need: Specific Family Types: Families at or belw 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

_____Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing

_____Exceed HUD federal targeting requirements for faeslat or below 30% of AMI in tenant
based section 8 assistance

_____Employ admissions preferences aimed at families with economic hardships

X Adopt rent policies to support and encourage work

Need: Specific Family Types: Families at or below 50% of ngian

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

______Employ admissions preferences aimed at families who are working

______Adopt rent policies to support and encourage work

______ Other: (list below)

B. Need: Specificcamily Types: The Elderly

Strategy 1. Target available assistance to the elderly:
Select all that apply
_____Seek designation of public housing for the elderly
___Apply for specialpurpose vouchers targeted to thdezly, should they become available
_____ Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1. Target available assistance to Families with Disabiliis:
Select all that apply
______Seek designation of public housing for families with disabilities
X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
___Apply for specialpurpose vouchers targeted to famgdiwith disabilities, should they
become available
_____Affirmatively market to local nofprofit agencies that assist families with disabilities
_____ Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing nde

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities
with disproportionate needs:
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Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply
______ Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
_____Market the section 8 program to owners outsifi@areas of poverty /minority concentra
tions

Other Housing Needs & Strategies: (list needs and strategies below)
X Improve quality of consumer relations by staff training and improving communications with
residents.

(2) Reasons for Selecting Strategse
Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will
pursue:

X Funding constraints

X Staffing constraints

X Limited availability of sites for assisted housing

_____Extent to which particular housing eds are met by other organizations in the community

X Evidence of housing needs as demonstrated in the Consolidated Plan and other information
available to the PHA

X Influence of the housing market on PHA programs

_____ Community priorities regarding hsing assistance

X Results of consultation with local or state government

X Results of consultation with residents and the Resident Advisory Board

X Results of consultation with advocacy groups

______Other: (list below)

Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the BHAd support of Feder

public housing and tenaiitased Sectlogﬁﬁq?@p e%E))gjFx(rsr("é;ssa\dmlnlstered by the PHA during t
year. Note: the table assumes ﬂlgsi ederal public ousmac@tenant based Section 8 assist:
e

|_funds are expended onigible purp &) %?é”&%% iHesSfids need not be stated. F
Bodgciadicate the use for those funds as one of the following caﬂegz)r'gqsn@@@ h@isiphert Uses

pluo[g(é f eur%{ CraaPril[taSi iwoﬁtéra%nésr éJHPSu)C housing safety/security unising SUPpETtive SETvice
a) Public Housing Operating Fund $105,732
b) Public Housing Capital Fund $172,028
c) HOPE VI Revitalization
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Sources Planned $ | Planned Uses
d) HOPE VI Demolition

e) Annual Contributions for Section 8 TenaBased $1,458,599
Assistance

f) Public Housing Drug Elimination Program (includ
ing any Technical Assistance funds)

g) Resident Opportunity andeB-Sufficiency Grants
h) Community Development Block Grant
i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated funds only)
(list below)

3. Public Housing Dwelling Rental Income $261,235

4. Other income(list below)
Washer and Dryer proceeds $3,878
Interest on General Fund Investments $28,840

4. Nonfederal sourceqlist below)

Total resources $2,030,312

3. PHA PoliciesGoverning Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

NOTE: A copy of the Admissions and Continued Occupancy Plan has been submitted to the
Regional Office.

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligiitiy for admission to public housing? (select all that apply)

X When families are within a certain number of being offered a unit: 5

X When families are within a certain time of being offered a unit: 3 months

X Other: Verify initial eligibility upon receipof application; update verification throughout
period applicant is on waiting list.
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b. Which norincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X Criminal or Drugrelated aavity

X Rental history

X Housekeeping

X Other May institute credit checks if funding available

C. Yes X No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d. X Yes No: Does the PHA requesinginal records from State law enforcement agencies
for screening purposes?
e. X Yes No: Does the PHA access FBI criminal records from the FBI for screening

purposes? (either directly or through an N&dQGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

X Communitywide list

______Subjurisdictional lists

_____ Site-based waiting lists

______Other (describe)

b. Where may interested persons gdpk admission to public housing?
X PHA main administrative office
PHA development site management office

c. If the PHA plans to operate one or more shiesed waiting lists in the coming year, answer
each of the following questions; if not, gkio subsection (3) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
2. Yes No: Are any or all of the PHA'’s sliased waiting lists new for the upcoming

year (that is, they are not part of a previoublyD-approved site based waiting list plan)?
If yes, how many lists?

3. Yes No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sighepiothe site
based waiting lists (select all that apply)?

_____ PHA main administrative office

______ Al PHA development management offices
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Management offices at developments with-Bdased waiting lists
At the development to which they uld like to apply
Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

X  One

_____Two

______Three or More

b. X Yes No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:

_____Yes XNo: Does thé?HA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or below 30%
of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence overaagmissions? (list below)
Emergencies

Over housed

Under housed

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

X X X X X

c. Preferences
1.X Yes No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subse@p@ccupancy

2. Which of the following admission preferences does the PHA plan to gmiplihne coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:

______Involuntary Displacement (Disaster, Government Action, Action of Housing
______Owner, Inaccessibility, Property Digpition)

_____Victims of domestic violence
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Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

_____Working families and those unable to work because of age or disability
_____Veterans and veterans’ families

X Residents who live and/or work in the jurisdiction

______Those enrolled currently in educational, training, or upward mobility programs
______Households that contribute to meeting income goals (broad range of incomes)
______Households that contribute to meeting income requirements (targeting)
______Those previously enrolled in educational, training, or upward mobility programs
_____Victims of reprisals or hate crimes

______ Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either thramgabsolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

_____Involuntary Displacement (Disaster, GovernrmaAation, Action of Housing
______Owner, Inaccessibility, Property Disposition)

_____Victims of domestic violence

______Substandard housing

______Homelessness

______High rent burden

Other preferences (select all that apply)
_____Working families and those @able to work because of age or disability
_____Veterans and veterans’ families

1 Residents who live and/or work in the jurisdiction
______Those enrolled currently in educational, training, or upward mobility programs
_____Households that contribute toemting income goals (broad range of incomes)
______Households that contribute to meeting income requirements (targeting)
______Those previously enrolled in educational, training, or upward mobility programs
_____Victims of reprisals or hate crimes
______ Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:
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The PHA applies preferences within income tiers
X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

X The PHAresident lease

X The PHA's Admissions and (Continued) Occupanoliqy

X PHA briefing seminars or written materials

______Other source (list)

b. How often must residents notify the PHA of changes in family composition? (select all that
apply)

______Atan annual reexamination and lease renewal

X Any time family compaition changes

At family request for revision

_____ Other (list)

(6) Deconcentration and Income Mixing
Not Applicable because NHA has only one general family development and only one
elderly/disabled development.

a. Yes No: Did the PHA&nalysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to promote dectianentra
of poverty or income mixing?

b. Yes No: Did the PHA adopt any changes tadtsissions poiciesbased on the
results of the required analysis of the need to promote deconcentration of poverty or to assure
income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of sitebased waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing
goals at targeted developments
If selected, list targeted developments below:

Employing new admissiopreferences at targeted developments
If selected, list targeted developments below:
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Other (list policies and developments targeted below)

d. Yes No: Did the PHA adopt any changesther policies based on the results of
the required analys of the need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)
______Additional affirmative marketing

______Actions to improve the marketability of certain ddgpments

______Adoption or adjustment of ceiling rents for certain developments

_____Adoption of rent incentives to encourage deconcentration of poverty and incoxngg

_____ Other (list below)

f. Based on the results of the required analysis, in widietelopments will the PHA make
special efforts to attract or retain highi@ecome families? (select all that apply)

_____Not applicable: results of analysis did not indicate a need for such efforts
______List (any applicable) developments below:

g. Basé on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lowaome families? (select all that apply)

_____Not applicable: results of analysis did not indicate a need for such efforts

_____List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer secat8 are not required to complete sabmponent 3B

Unless otherwise specified, all questions in this section apply only to the tenalbased section {

assistance program (vouchers, and until completely merged into the voucher prograi
Netefidweopy of the Administrative Plan has been sugmitted to the Regional Office.

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal ordrugrelated activity only to the extent required by law or regulation

___ Criminal and drugrelated activity, more extensively than required by law or regulation
_____More general screening than criminal and dratated activity (list factors below)

_____ Other (list below)

b. Yes X No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c. X Yes No: Does the PHA request criminal records from State law enforcement
agencies for screening pposes?

d. X Yes No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)

X Criminal or drugrelated activity

X Other Recent Landlord Addresses, if requested by prospective landlord

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged assistance
waiting listmerged? (select all that apply)

X None

_____Federal public housing

_____Federal moderate rehabilitation

_____Federal projeebased certificate program

______Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 feased assistance?
(sekct all that apply)

X PHA main administrative office

_____ Other (list below)

(3) Search Time

a. X Yes No: Does the PHA give extensions on standardae§Qoeriod to search for a
unit?

If yes, state circumstances below: Automatic 30 extension upprest; additional 30 day

extension if applicant’s extenuating circumstances or market conditions warrant it.

(4) Admissions Preferences
a. Income targeting

Yes X No: Does the PHA plan to exceed the federal targeting requirements by targeting
morethan 75% of all new admissions to the section 8 program to families at or
below 30% of median area income?

b. Preferences

1.X Yes ___ No: Has the PHA established preferences for admission to section 8liasadt
assistance? (other than date and tohapplication) (if no, skip to subcompone(&)
Special purpose section 8 assistance prograins

2. Which of the following admission preferences does the PHA plan to employ in tleeming
year? (select all that apply from either former Federal prefa®oc otherpreferences)

Former Federal preferences

______Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

_____Victims of domestic violence
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Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

_____Working families and those unable to work because of age or disability
_____Veterans and veterans’ families

X Residents who live and/or work in yojurisdiction

______Those enrolled currently in educational, training, or upward mobility programs
______Households that contribute to meeting income goals (broad range of incomes)
______Households that contribute to meeting income requirements (targeting)
______Those previously enrolled in educational, training, or upward mobility programs
_____Victims of reprisals or hate crimes

______ Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” ithe
space that represents your first priority, a “2” in the box representing geaond priority, and
so on. If you give equal weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same euméxt to each. That means you can
use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences

_____Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Dispositi)

_____Victims of domestic violence

______Substandard housing

______Homelessness

______High rent burden

Other preferences (select all that apply)
_____Working families and those unable to work because of age or disability
_____Veterans and veterans’ fanab

1 Residents who live and/or work in your jurisdiction
______Those enrolled currently in educational, training, or upward mobility programs
______Households that contribute to meeting income goals (broad range of incomes)
______Households that contrilbeito meeting income requirements (targeting)
______Those previously enrolled in educational, training, or upward mobility programs
_____Victims of reprisals or hate crimes
______ Other preference(s) (list below)
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4. Among applicants on the waiting ligtith equal preference status, how are applicants
selected? (select one)

______Date and time of application

X Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

______The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

______The PHA appies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference mateaadsthe policies governing eligibility, selec
tion, and admissions to any speemlrpose section 8 program administered by the PHA con
tained? (select all that apply)

X The Section 8 Administrative Plan

_____ Briefing sessions and written materials

_____ Other (list below)

b. How does the PHA announce the availability of any spegiabose section 8 programs to
the public?

X Through published notices

_____ Other (list below)

4. PHA Rent Determination Policies [24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completesyimnen
(¥A.Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discre

ggm%@gtfra%reéj[m/rﬁwsﬁ[6?&”%%&%?{%)%“% and exclusions, in the appropriate s

______The PHA will not employ any discretionary regétting policies for income based rent in
public housing. Incoméased rents are set at the higher of 30% of dadpisonthly income,

10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory
deductions and exclusions). (If selected, skip to-saimponent (2))

___or_
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X The PHA employs discretionary policies for determining income daset (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

$0
$1-$25
X  $26$50
2. Yes X No: Has the PHA adopted any discretionary minimum rent hardship exemption

polies?
3. If yes to question 2, list these policies below
a. Rents set at less than 30% than adjusted income

1.X Yes No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above,i$t the amounts or percentages charged and the circumstances under which
these will be used below:

McDonald House: 1 bed room, $583; 2 bed rooms, $736

Florence Heights: 2 bed rooms, $586; 3 bed rooms, $734; 4 bed rooms, $904

d. Which of the discretionarfoptional) deductions and/or exclusions policies does the PHA

plan to employ (select all that apply)

______Forthe earned income of a previously unemployed household member

_____Forincreases in earned income

____ Fixed amount (other than general regting policy) If yes, state amount/s and circum
stances below:

____ Fixed percentage (other than general 1&giting policy) If yes, state percentage/s and
circumstances below:

_____For household heads

_____For other family members

_____For transportatioexpenses

X For the noareimbursed medical expenses of rdisabled or norelderly families within
guidelines established in NHA Determination of Rent Policy

X Other:
1. Earned income from “after school” or part time jobs of a family member enrolled as a
full time student
2. Income of household members living outside the home while enrolled aifell
students, or serving in the Armed Forces,
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select
one)

X Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

X For all developments

_____Forall general occupancy developments (not elderlyisabled or elderly only)
_____For specified general occupancy developments

______For certain parts of developments; e.g., the kigle portion

______For certain size units; e.g., larger bedroom sizes

_____ Other (list below)

3. Select the space or spadhat best describe how you arrive at ceiling rents (select all that
apply)

______Market comparability study

X Fair market rents (FMR)

____ 95" percentile rents

X 75 percent of operating costs

____ 100 percent of operating costs for general occuparai(f) developments
______ Operating costs plus debt service

______The “rental value” of the unit

_____ Other (list below)

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income or family

composition ® the PHA such that the changes result in an adjustment to rent? (select all that

apply)

____ Never

______Atfamily option

X Any time the family experiences an income increase

______Anytime a family experiences an income increase above a threshold antount o
percentage: (if selected, specify threshold)

X Other: any decrease in income or change in family composition (All changes are to be
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reported at the time they occur.)
g. Yes X No: Does the PHA plan to implement individual savings accountsdsidents

(ISA’s) as an alternative to the required 12 month disallowance of earned income
and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

X Survey of rents listed in local newspaper

______Survey of similar unassisted units in the neighborhood

X Other: FMR'’s

B. Section 8 Temant-Based Assistance
Exemptions: PHAs that do not administer Section 8 tebased assistance are not required to com
subcomponent 4BUnless otherwise specified, all questions in this section applyly to the tenant-

(ﬁﬁgﬁﬁgwﬁgﬁagﬂge program (vouchers, and until completely merged into the vouc

Describe the voucher payment standards and policies
a. What is the PHA'’s payment standard? (select the category that best describes your standard)
______Atorabove 90% but below100% of FMR
____100% of FMR
______Above 100% but at or below 110% of FMR
X Above 110% of FMR (In January, 2002, HUD approved an exception rent of 118.9%.)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select

all that apply)

_____FMR’s are adequate to ensure success among assisted famtlesRHA’s segment of the
FMR area

______The PHA has chosen to serve additional families by lowering the payment standard

____ Reflects market or submarket

_____ Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chossletlal? (select all

that apply)

X FMR'’S are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area

X Reflects market or submarket

X Toincrease housing options for families

_____ Other (list below)

d. How often argpayment standards reevaluated for adequacy? (select one)
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X Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

X Success rates of assisted families

______Rent burdens of assisted families

X Other: Adequacy of supply in relationship to availability of units in eligible pool

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

$0
$1-$25
X $26$50
b. Yes XNo: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs areewiired to complete th

Nid@lios.eRertipt Hynig@sts ollbeinguensiaty édhighd gE€jorming

A. PHA Management Structure
Describe the PHA’s management structure and organization.
(select one)
____Anorganization chart showing the PHA’'s management structure and organization is
attached.
______Abrief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
List Federal programs administered by the PHA, number of families served at the begir

Program Name e S B 1 o
at Year Beginning 2002 urnover
Public Housing 109 15
Section 8 Vouchers 153 6
Section 8 Certificates 0 0
Section 8 Mod Rehab 25 67
Special Purpose Section B95 10
Certificates/Vouchers (list
individualy)
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Public Housing Drug
Elimination Program
(PHDEP)

Other Federal Pro
grams(list individually)

C. Management and Maintenance Policies
List the PHA'’s public housing management and maintenance policy documents, manuals and hi

a i G L r ic| g nance and manag¢
dpj.lkﬁl:ﬁ? r@l%&@#cmwém@%ﬁgﬁ %ﬁoﬁﬁnﬁ% r%ﬁr%gj:tégsﬁagr%ﬁe revention or eradi
pe&éﬂ?é%l@ﬁls( &@Rﬂ@%@&%&@ﬁﬂp@fﬁiﬁm and thécipsl governing Section
management.

(2) Section 8 Management: (list below)
Section 8 Administration Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete compo
NRSERRM I RS SHFRE AR IRbYRNiSEBRARE P Aeason of being a high performing authority.
A. Public Housing
1. X Yes __ M: Has the PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of public housing?
NOTE: A copy was submitted as part of the ACOP to the Regional Office.
If yes, list additons to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select all that apply)

X PHA main administrative office

_____ PHA development management offices

X Oher: Lease Document

B. Section 8 TenantBased Assistance

1.X Yes ____ No: Has the PHA established informal review procedures for applicants to the
Section 8 tenanAbased assistance program and informal hearing procedures for families
assisted by the $&on 8 tenanbased assistance program in addition to federal require
ments found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
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review and informal hearing processes? (select all that apply)
X PHA main administrative office
Other (list below)

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (9)]
Exemptions from Component 7: Section 8 only PHAs are not requiredrtgplete this component al

AT SRAT FORACARies

Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program

((PEAIiRILTRANBPL A am AHIC BMERAIT ERTPIete 74 as Instructed.

Using parts I, Il, and IIl ofthe Annual Statement for the Capital Fund Program (CFP), identify ci
agdipiigsgie PHA s proposing for the upcoming year to ensureteng physical and social viability of i

B I SRR OB AT v PP

andaf;tpé ly updated HLE2837.
_or_

The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Libranyd insert here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include-#&ar Action Plan covering capit work items. This stateme
aC by ggmpleted\y - Udng P YA GGIOM G ahiapeisrrndea nARiBR PRy AtHE €dpital Fund?
PHA alﬂn' S—T?@R %t%?mﬁaﬂ%ﬁ?d]gsac ing a properly updated H&ZB34.
b. If yes to question a, select one:
X The Capital Fund Program¥earAction Plan is provided as an attachment to the PHA
Plan at Attachment B (ma026b01)
_or_

The Capital Fund Programear Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of subcomponent 7B: AIPHAs administering public housing. Identify any approved H(

VI and/or public housing development or replacement activities not described in the Capital Fund |

Annuakslteienlo:  a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each g@mting and
completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Development name:
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2. Development (project) number:

3. Status of grant: (select the statement that best dest¢hbesirrent status)
_____Reuvitalization Plan under development
_____Reuvitalization Plan submitted, pending approval
_____Reuvitalization Plan approved
____Activities pursuant to an approved Revitalization Plan underway

Yes X No: c) Does théPHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

Yes X No: d)Willthe PHA be engaging in any mixdithance development activities
for public housing in the Plan year? If yes, ld#velopments or activities below:

Yes X No: e)Willthe PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual State
ment? If yes, list developments or activities below

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAS are not requieddmplete this section.
1.  Yes XNo: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal
Year? (If“No”, skip to component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

Yes No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Talflé?es”, skip to component 9. If “No”,
complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: _ Demolition
Disposition
3. Application status (select one)
____ Approved
______Submitted, pending approval
Planned application
4. Date application approved, submitted, or planned for submisgDR/MM/YY)

5. Number of units affected:
Coverage of action (seleone)
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______ Part of the development

______ Total development

7. Time line for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or Fami

lieswith Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this secticn.

1.  Yes X No: Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupamty by the elderly families or
only by families with disabilities, or by elderly families and families with disabilities or will
apply for designation for occupancy by only elderly families or only families with disabilities, or
by elderly families anddmilies with disabilities as provided by section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”, skip to component 10. If
“yes”, complete one activity description for each development, unless the PHA is eligibl
complete a streamlined submission; PHAs completing streamlined submissions may skip to
component 10.)

2. Activity Description

Yes No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If “yes”, skip to
component 10. If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. Designationype:
_____Occupancy by only the elderly
_____Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities
3. Application status (select one)
______Approved; included in the PHA’s Designation Rla
______Submitted, pending approval
Planned application
4. Date this designation approved, submitted, or planned for submigBDAVIM/ YY)

5. If approved, will this designation constitute a (select one)
New Designation Plan
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Revsion of a previouslhyapproved Designation Plan?
1. Number of units affected:
7. Coverage of action (select one)
______ Partof the development
______ Total development

10. Conversion of Public Housing to TenarniBased Assistance
[24 CFR Parn03.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.
A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.  Yes XNo: Have any of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covereaahder section 202 of the HUD FY 1996 HUD Appro
priations Act? (If “No”, skip to component 11; if “yes”, complete one activity description for
each identified development, unless eligible to complete a streamlined submission. PHAs
completing streamlined dumissions may skip to component 11.)

2. Activity Description

Yes No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If “yes”, skip to
component 11If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?

____ Assessment underway

_____ Assessment results submitted to HUD

____ Assessment results approved by HUD (if marked, proceed to next question)

_____ Other (explain below)

3. Yes No: Is a Conversion Plan required? (If yes, go to block 4; if no,|go
to block5.)
4. Staus of Conversion Plan (select the statement that best describes the current
status)
______ Conversion Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pusuant to HUDapproved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
_____Units addressed in a pending or approved demolition application (date
submitted orlpproved:
____Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
______Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
__Requirenents no longer applicable: vacancy rates are less than 10 percent
___ Requirements no longer applicable: site now has less than 300 units
______ Other: (describe below)

B. Reserved for Conversions pursuanto Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA [24 CFR Part|903.9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.  Yes X No: Doesthe PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an
approved HOPHE program (42 U.S.C. 1437aaa) ordthe PHA applied or plan to apply to
administer any homeownership programs under section 5(h), the HOPE | program, or section 32
of the U.S. Housing Act of 1937 (42 U.S.C. 143%y (If “No”, skip to component 11B; if

“yes”, complete one activity degption for each applicable program/plan, unless eligible to
complete a streamlined submission dusnwall PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

Yes No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? (If “yes”, skip to compo
nent 12. If “No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)
la. Development name:
1b. Development (project) number:
2. Federal Program authority:
_____ HOPEI
__ 5(h)
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___ Turnkey llI
Section 32 of the USHA of 1937 (effeeé 10/1/99)
3. Application status: (select one)
_____ Approved; included in the PHA’s Homeownership Plan/Program
______ Submitted, pending approval
Planned application
4. Date Homeownership Plan/Program approved, submitted, or planngabimission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
___ Part of the development
_____ Total development

B. Section 8 Tenant Based Assistance

1. Yes X No: Does the PHA plan to administeiSection 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”,
skip to component 12; if “yes”, describe each program using the table below (copy and complete
guestions for each program iddied), unless the PHA is eligible to complete a streamlined
submission due to high performer statusdigh performing PHAs may skip to component 12.)

2. Program Description:
a. Size of Program

Yes No: Will the PHA limit the number of fanties participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

____ 25 or fewer participants

___ 26-50 participants

5110100 participnts

______more than 100 participants

b. PHA established eligibility criteria
Yes No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list critgia below:

12. PHA Community Service and SeHsufficiency Programs
[24 CFR Part 903.7 9 (1)]
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Exemptions from Component 12: ¢t performing and small PHAs are not required to complete
component. Section-®nly PHAs are not required to complete stiimponent C.

Northampton Housing Authority is exempt by reason of being a high performing PHA.
A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreeents:

Yes No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agment was signed?D/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
_____ Client referrals

______Information sharing regarding mutual clients (for rent determinations and otherwise)
_____Coordinate the provien of specific social and se#ufficiency services and programs to
eligible families

______Jointly administer programs

_____Partner to administer a HUD Welfate-Work voucher program

_____Joint administration of other demonstration program

B. Servicesand programs offered to residents and participants

(1) General

a. SeltSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social sedufficiency of assisted families in the follomg areas? (select all that
apply)
_____Public housing rent determination policies
_____Public housing admissions policies
______Section 8 admissions policies
_____Preference in admission to section 8 for certain public housing families
_____Preferencesdir families working or engaging in training or education programs for non
housing programs operated or coordinated by the PHA
_____ Preference/eligibility for public housing homeownership option participation
_____ Preferenceleligibility for section 8 homeaership option participation
_____Other policies (list below)

b. Economic and Social sedufficiency programs

Northampton Housing Authority Page39 FY2002 Annual Plan
OMEBE Approval NSy H092Z8
Expires: 03/31/2002



Yes No: Does the PHA coordinate, promote or provide any programs to enhance
the economic and social setifficiency of residentsf(“yes”, complete the following table;
if “no” skip to sub-component 2, Family Self Sufficiency Programs. The position of the table
may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimatec | Allocation Access Eligibility
(including location, if appopri- Size Method (development office / | (public housing o
ate) (waiting list/rarn | PHA main office / section 8 partici
dom selee other provider name) | pants or both)
tion/specific cri
teria/other)

(2) Family Self Sufficiency program/s

a. Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/MM/YY)
Public Housing
Section 8
b. Yes Nolf the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA plans to take to achieve
at least the minimum program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing

Act of 1937 (relating to the treatment of income changes resulting from welfare program

requiremats) by: (select all that apply)

____Adopting appropriate changes to the PHA'’s public housing rent determination policies and
train staff to carry out those policies

____Informing residents of new policy on admission and reexamination

____Actively notifying residents of new policy at times in addition to admission and reexamina
tion.

_____Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services

_____ Establishimg a protocol for exchange of information with all appropriate TANF agencies

_____ Other: (list below)
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Hous
Act of 1937

13. PHA Safety and Crime Prevention Measureg24 cFR Part 903.7 9 (m)
Exemptions from Component 13: High performing and small PHAs not participating in PHDE|
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs th

Nertivaativeim O AgAL the stpisting mpPHDE FeBlomih enBHAH perforemilg PHA.

component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)

High incidence of violent and/or drugplated crime in somerall of the PHA's develop
ments

High incidence of violent and/or druglated crime in the areas surrounding or adjacent to
the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel aime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to perceived
and/or actual levels of violent and/or droglated crime

Other (describe below)

2. What information or data did the PHA ukt determine the need for PHA actions to improve
safety of residents (select all that apply).

_____ Safety and security survey of residents

______Analysis of crime statistics over time for crimes committed “in and around” public housing
authority

______Analysis of cost trends over time for repair of vandalism and removal of graffiti
______Resident reports

_____PHA employee reports

_____Police reports

_____Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
______Other (desribe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the
next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken orsgia undertake: (select all
that apply)

______ Contracting with outside and/or resident organizations for the provision of canuor
drug-prevention activities
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_____ Crime Prevention Through Environmental Design
_____Activities targeted to atisk youth,adults, or seniors
_____Volunteer Resident Patrol/Block Watchers Program
______Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA dredappropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

_____ Police involvement in development, implementation, and/or ongoing evaluation of drug
elimination plan
_____ Police provide crime datathousing authority staff for analysis and action
_____Police have established a physical presence on housing authority property (e.g., community
policing office, officer in residence)
_____Police regularly testify in and otherwise support eviction cases
_____Police regularly meet with the PHA management and residents
___Agreement between PHA and local law enforcement agency for provision of-above
baseline law enforcement services
Other activities (list below)

2. Which developments are most affectedst thelow)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requiri
prioryaggceipt of RigPEPtHEGSHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?
Yes No: Has the PHA included the PHDEP Plan for FY 2000srPtHA Plan?
Yes No: This PHDEP Plan is an Attachment. (Attachment Filename: __ )

—

14 RESPERVED FOR PET POLICY

Pet Policy is attached at Chapter 10 of Admissions and Continued Occupancy] Policy.

b |

[N

5. Civil Rights Certifications4 CFR Part 90 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.
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16. Fiscal Audit,[24 CFR Part 903.7 9 (p)]

1. X Yes No: Is the PHA required to have an audit conducted usgetion 5(h)(2) of
the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. X Yes ___ No: Was the most recent fiscal audit submitted to HUD?
3. Yes X No: Were there any findings as the result of that audit?
4. Y& No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____
5. Yes No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

17. PHA AssetManagement [24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to eterthis componer|
High performing and small PHAs are not required to complete this component.

Not required for Northampton Housing AuthorityHigh performing.

1. Yes No: Is the PHA engaging in any activities that will contribute to thetéong
asset management of its public housing stocicluding how the Agency will plan for lorterm
operating, capital investment, rehabilitation, modernization, disposition, and other needs that
havenot been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the Riwélertake? (select all that apply)
_____Not applicable

_____ Private management

_____ Developmenbased accounting

_____ Comprehensive stock assessment

_____ Other: (list below)

3. Yes NoHas the PHA included descriptions of asset managemaeanttivities in
theoptional Public Housing Asset Management Table?

18. Other Information, [24 CFR Part 903.7 9 (1]
A. Resident Advisory Board Recommendations

1. X Yes No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHAT select one)
X Attached at Attachment E
Provided below:
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3. In what manner did the PHA address those comments? (select all that apply)

X Considered comments, but danined that no changes to the PHA Plan were necessary.
______The PHA changed portions of the PHA Plan in response to comments
_____List changes below:

X Other: See Attachment E

B. Description of Election process for Residents on the PHA Board

1. X Yes No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip tecentponent
C.)

2. Yes X No: Was the resident who serves on the PHA Boardtelk by the residents?
(If yes, continue to question 3; if no, skip to sabmponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

_____ Candidates were nominated by residendl assisted family organizations
_____Candidates could be nominated by any adult recipient of PHA assistance
______Selfnomination: Candidates registered with the PHA and requested a place on ballot
_____ Other: (describe)

b. Eligible candidates: (seleche)

______Anyrecipient of PHA assistance

______Any head of household receiving PHA assistance

______Any adult recipient of PHA assistance

______Any adult member of a resident or assisted family organization
_____Other (list)

c. Eligible voters: (selectliethat apply)

______All adult recipients of PHA assistance (public housing and section 8 tdyee®d assis
tance)

_____Representatives of all PHA resident and assisted family organizations

_____ Other (list)

C. Statement of Consistency with the Consolidad Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many

1neesshdvilidated Plan jurisdiction: City of Northampton

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statent of needs of families in the jurisdiction on the needs
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expressed in the Consolidated Plan/s.
_____The PHA has patrticipated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
X The PHA has consulted with the Consolidated Plan agency during the development of this
PHA Plan.
X Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan.
Proposal to convert Sectid3 Vouchers to Project Based contracts would assist goal of
preserving affordability of existing rental units.
______ Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (desbe below)

DJsethesdnfonieatiovidR equidtitibyaldiation requested by HUD.
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Attachment A

2002 NHA Annual Plan
T%CHI@OQi'b%JIV

Capital Fund Program Annual Statement

Parts I, I, and Il

Annual Statemen
Capital Fund Program (CFP) Part I: Summary

Line No.

Summary by Development Account

Total Estimated

Total Nor-CGP Fiind

1406 Oneration

Amoiint of line 20 Related to | BP Activiti

Amoaiint of line 20 Related ' Section 504 Comnlian

Amaniint nf line 20 Related tan Sectir

Amotint of line 20 Related to Fnerav Conservat

1

2

3 1408 Manaaement Imnrovemeil 36.00(
4 1410  Administratio 18.00(
[ 1411 Audi

6 1415 liauidated Damaan

7 1430 Fees and Co

ol 1440  Site Acailisitio

9 1450 Site Imnroveme

10 1460  Dwellina Striictres 32.00(
11 1465.1 Dwellina Fallinme-Nonexnendah

12 1470  Nondwellina Striictur

13 1475 Nondwellina Fatlinme

14 1485 Demalitini

15 1490 Renlacement Rese 71 .57¢
16 1492  Movina to Wark Demanstratit

17 1495 1 Relncation Cos

18 1498 Mod llsed for Develonme

19 1502 Continaenc 14 45(
20 Amoiint of Annual Grant (Siim of lines 2-19) 172.02¢
21

22

23

24
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Attachment A

Annual Statemen
Capital Fund Program (CFP) Part Il: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
H. A. Wide Upgrade computers and communicati 140¢ 36,00(
H. A. Wide Administration 1410 18,000
H. A. Wide Various masonry repar 1460 20,000
26-1 Hatchway replacement 1460 12,00(4
H. A. Wide Replacement Reserve 1490 71,578
H. A. Wide Contingency 1502 14,450

Annual Statement
Capital Fund Program (CFP) Partlll: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
H. A. Wide September 30, 2004 September 30, 2005
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Northampton Housing Authority

Grant Type and Number
Capital Fund Program Grant NBMMAO6P02650101
Replacement Housing Factor Grant NN/A

Federal FY of Grant:
2001

[loriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending:12/31/01 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 22,717 22,717 0
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 158,000 158,000 0
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Northampton Housing Authority

Grant Type and Number
Capital Fund Program Grant NBMAO6P02650101
Replacement Housing Factor Grant Nd/A

Federal FY of Grant:
2001

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
X Performance and Evaluation Report for Period Ending:12/31/01 [ ]Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 180,717 180,717

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliange

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Relatedo Energy Conservation
Measures

Collateralization Expenses or Debt Service

Capital Fund Program Tables Pape




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Northampton Housing Authority

Grant Type and Number
Capital Fund Program Grant NBMMAO6P02650101

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
26-1 Replace Basement Windows 1460 26,000 In progress
26-1 Hatchway Replacement 1460 12,000 Planning
26-2 Window Replacement 1460 100,000 In Progress
H.A. Wide Masonry Repair 1460 20,000 Planning
H.A. Wide A/E Fees 1430 22,717 Ongoing

Capital Fund Program Tables Pagye




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Northampton Housing Authority Capital Fund Program NOVIAO6P02650101 2001
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
H.A. Wide 9/30/03 12/31/01 9/30/03

Capital Fund Program Tables Page




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name
Northampton Housing Authority

PHA Wide

[|Original 5-Year Plan
XRevision No: 1

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHA FY: 2004 PHA FY:2005 PHA FY:2006 PHA FY:2007
$ 10,000
26-1 Florence Height: $ 150,000
26-2 McDonald $ 24,000 $ 40,000
House
Total CFP Funds $ 150,000 $ 24,000 $ 10,000 $ 40,000

(Est.)

Total Replacement
Housing Factor Fund$
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year: 2 Activities for Year: 3
Year 1 FFY Grant:2003 FFY Grant:2004
PHA FY:2004 PHA FY:2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Annual Florence Heights Shingle Replacement $ 150,000 McDonald House Roof Replacement $ 24,000
Statement 26-1 26-2
Total CFP $ 150,000 $ 24,000

Estimated Cost

Capital Fund Program Tables Page



Capital Fund Program Five-Year Action Plan

Estimated Cost

Capital Fund Program Tables Page

Part Il: Supporting Pages—Work Activities
Activities for Year : 4_ Activities for Year: _ 5
FFY Grant:2005 FFY Grant:2006
PHA FY:2006 PHA FY:2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Florence Heights Ranges $ 5,000 McDonald Hbuse Hot Water 15,000
26-1 26-2 Tank
Florence Heights Sidewalk Repair $ 5,000 McDonald House Roadway Repair 25,000
26-1 26-2
Total CFP $10,000 $ 40,000



